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Understanding Family 

Engagement in Your 

21st Century Program

• How are you engaging families in 

your 21st Century Program?

• How are you meeting the needs of 

families in your 21st Century 

Program?

• What are some of the strengths of 

families in your 21st Century 

Program?



Family Engagement Matters
Research and evaluations suggest that family 

engagement in after school programs is associated with:

Increased student achievement and success

Improved parent-child relationships

Increased family involvement in child’s education   
and school

Better afterschool programs



However, research and evaluations also suggest that 

many afterschool programs:

Family Engagement Matters

Lack a family involvement component

Face challenges in involving families

Use a variety of strategies to involve 
families



PTA’s National Standards for  

Family-School Partnerships 
Family – School 

Partnerships are 

how and what 

parents,

schools, and 

communities can do 

together to support 

student success.



National AfterSchool 

Association Standards for 

Quality School-Age Care

The National AfterSchool Assocation 

has developed six standards for 

quality school – age care.  Two of 

those standards, Human 

Relationships and Administration, 

offer “keys” to quality that support 

family engagement.



The First Step to Success in 

Building Family Engagement is…

RELATIONSHIPS



• Key 7 – Staff and Families Interact                

with Each Other in Positive Ways

• Key 23 – Support Families’                                 

Involvement in the Program

• Key 36 – Program Policies and                         

Procedures are Responsive to                       

Needs of Children, Youth, and                 

Families in the Community

Standard 1:                        

Welcoming All Families



•Establish a Welcoming Afterschool Environment

•Provide Opportunities for Parents to Volunteer during  

Program and Non-Program Hours

•Offer a Variety of Family Fun Events Throughout the Year

•Meet and Welcome All Parents Through Personal  

Interaction such as Phone Calls, Letters, and Meetings

•Provide Staff Training and Support for Parent Engagement

Strategies for Success



Standard 2: 

Communicating Effectively
• Key 23 – Support Families’ Involvement                                                           

in the Program

• Key 24 – Staff, Families, and Schools                                                    

Share Important Information to Support                                                        

the Well-being of Children and Youth

• Key 36 – Program Policies and Procedures are 

Responsive to Needs of Children, Youth, and Families in 

the Community



Strategies for Success

•Use All Methods of Communication 

•Ensure Communications are Understandable to All Parents

•Provide Advance Notice

•Offer Meetings and Opportunities at Various Times and Locations

•Create Small Learning Communities

•Allow Opportunities for Two-Way Communication in All Instances

•Make Communicating with Families a Priority for Program Staff



Standard 3: 

Supporting Student Success

• Key 23 – Support Families’ Involvement in the 

Program



Strategies for Success
•Provide Opportunities for Parents to Learn About Their            

Child’s Education

•Learn the Interest and Needs of your Families and Their  

Children and Hold Various Workshops and Events that Link 

Parent Engagement to Student Achievement and/or Enrichment

•Offer Childcare, Transportation, and Food (if possible)

•Take Advantage of School Transition Periods



• Key 25 –

The Program Builds Links 

to the Community

Standard 4: 

Speaking Up for Every Child



Strategies for Success

•Develop Parents As Leaders

•Encourage Parent Networking

•Involve Families in Action Research

•Use Parents to Train Faculty and Staff

•Define Concrete Ways Parents Can Contribute

•Provide Family Support Services



• Key 23 – Support Families’ 

Involvement in the Program

• Key 24 – Staff, Families,              

and Schools Share Important 

Information to Support the  

Well-being of Children & 

Youth

Standard 5: Sharing Power



Strategies for Success

•Utilize Parents as True Partners

•Bring Parents Into the Policy Making Process

•Seek Parent Feedback and Suggestions 



• Key 24 – Staff, Families, and Schools Share Important 

Information to Support the Well-being of Children & 

Youth

Standard 6: 

Collaborating with Community

• Key 25 –The Program Builds Links to 

the Community

• Key 36 – Program Policies and 

Procedures are Responsive to Needs 

of Children, Youth, and Families in the 

Community



Strategies for Success

•Bring All Partners Into the Shared Vision of Success

•Create Activities that Involve  Greater Interaction with Local 

Non-Profits and Community Based Organizations

•Make the School Your Primary Partner

•Map Out Your Resources and Then Utilize Them

•Work with Local Business to Offer Workshops or Incentives



Where To Start?

•Design and/or Strengthen a/the 

Family Engagement Component into 

your Afterschool Program

•Assess Your Current Program 

Offerings and Develop Action Plans 

that are Sustainable and Support 

Objectives of Your Program

•Visit the GaDOE’s Parent 

Engagement Website and Harvard’s 

Family Research Project
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