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              Georgia High Schools That Work

2006-07 Application for HSTW Site Designation
For New and Maturing Sites
	New Site in 2006-07        
	
	
	Existing  HSTW Site
	
	
	No. of years
	


                           School Information



System Information
	Principal
	
	Superintendent
	

	School
	
	System
	

	Street Address
	
	Street Address
	

	City, State, Zip
	
	City, State, Zip
	

	Phone
	
	Phone
	

	E-mail
	
	E-mail
	

	School HSTW Coordinator
	
	System HSTW Contact
	

	Phone
	
	Street Address
	

	E-mail
	
	City, State, Zip
	

	CTAE Director/ Supervisor
	
	Phone
	

	Phone
	
	Fax
	

	E-mail
	
	E-mail
	


	This application is for funding of: (Place an “X” in the box to the right of the focus area being selected)


	New HSTW Sites.  (Schools that have not been in the network for at least the last 5 years.)                                                    

	Introduction to High School That Work (HSTW) including the Teachers as Advisors focus area (Funding $8,000)
	


	Maturing Sites:  

	Please identify your school’s 2005-06 focus area:
	

	For possible continuation funding of the HSTW initiative for one year, sites must complete the full implementation of their 2005-06 chosen focus area and select one additional focus area for implementation during the 2006-07 school year from the list below.  The selection may not be the same one as chosen in 2005-06. 

	1. Literacy Across the Curriculum grades 6 – 12. Funding $8,000 (for implementation during 2nd semester 2006-07)
	

	2. Literacy Across the Curriculum grades 9 – 12.  Funding $6,000 (for implementation during 2nd
        semester 2006-07)
	

	3.    Ninth-grade Focus/Academy Funding $6,000 (for full implementation 1st semester 2007-08)
	

	4.    Senior Project With A Career Focus $6,000 (for implementation during 2nd semester 2006-07)
	

	5.    Teachers as Advisors for Maturing Sites $6,000 (for full implementation 1st semester 2007-08)
	


	Principal’s Signature

	System Approval

	CTAE Director/Supervisor

	HSTW Site Coordinator


APPLICATION PROCEDURE

1. Complete and submit the DOE HSTW Annual Status Report by April 15, 2006.  You should have received this report by e-mail.  It is also located on the DOE/CTAE website under on-line forms.  The Status Report will determine continued funding for 2006-07.  
2. All HSTW schools are responsible for developing and implementing their five year plan which will result in the implementation of the 10 Key Practices.  Sites should implement at least two Key Practices each year, which will accomplish the full implementation of all 10 Key Practices within the five year period.

3. Focus areas to assist with identification of resources and practices that will facilitate the implementation of the Key Practices have been prescribed.  Upon notification of eligibility for 2006-07 funding, maturing sites should review the focus areas available for 2006-07 (described within this application), and select one additional focus area for implementation in 2006-07.  Each focus area listed supports one or more of the Key Practices.  The new selection must be different than the school’s 2005-06 focus area.  This means you will be responsible for your 2005-06 focus area in addition to your 2006-07 choice for implementation.
4. If you have been notified for continued funding for 2006-07 or you are a new site as per definition below, please complete this HSTW Application and submit to your CTAE director/supervisor to upload to the Consolidated Application, and submit with the systems CTAE local plan.  
FUNDING PRIORITY CRITERIA

1. HSTW sites that received state funding for 2005-06 and completed all facets of planning and will fully implement in the fall of 2006-07.

2. New HSTW site with focus area of Teachers as Advisors.  (Schools that have not been in a school improvement grant funded network for at least the last 5 years.)
3. HSTW sites that participated as an active site during 2005-06, were locally funded, and have the fewest number of years in the network excluding 2005-06.  

Georgia High Schools That Work

General Information

2006-2007

Purpose and Background
High Schools That Work (HSTW) is a Georgia Department of Education sponsored initiative of collaboration between the state, local schools, and the Southern Regional Education Board (SREB) to improve the academic/technical performance of high school students graduating from Georgia high schools. HSTW relies heavily on a school-based plan of restructuring to improve and upgrade the curriculum by improving instructional strategies and providing a challenging program of study for each student supported by a structured advisement system and extra help to assist students in completing a rigorously planned program of study.

HSTW helps high schools customize plans to reach their improvement goals. This assistance includes:

· Focused staff development opportunities at the local, regional, and state levels

· Targeted assessment services

· Ongoing communication and networking opportunities

· Technical assistance

· Networking with other HSTW sites

HSTW in Georgia has two major goals:

· To raise the mathematics, science, communications, problem-solving and technical achievement of Georgia students to the national average or above.

· To significantly improve the ability of Georgia High Schools to prepare students for post high school options by addressing HSTW Key Practices.

Schools may submit a Memorandum of Agreement for funding the implementation of: 

1. Introduction to High Schools That Work including Teachers As Advisors. (New Sites Only)

2. Implementing a Literacy Across the High School Curriculum Program for 
Grades 6 - 12 or grades 9-12 .

3. Planning and implementation a ninth grade focus or academy program that may include a “summer bridge program”.

4. Implementing the Senior Project with a Career Focus.  (All Seniors)

5. Planning and implementation of a Teachers As Advisors Program (TAP) for maturing HSTW sites that do not have a TAP in place.

HSTW Key Practices

1. Setting Higher Expectations

Setting higher expectations and getting students to meet them.

2. Revising vocational/technical studies

Increasing access to challenging vocational studies with a major emphasis on using high level mathematics, science, English, history/social studies and problem solving competencies in the context of modern business and technical studies

3. Revising academic studies

Increasing access of technical/career diploma students to higher level academic studies that teach essentials content from the Georgia Performance Standards enabling students to see the relationship between course content and future roles in post high school settings.

4. Program of Study
Having students complete a challenging program of study with an upgraded academic core and a major.

5. Changing the Instructional Process

Having each student actively engaged in the learning process.

6. Advisement

Involving each student and his/her parent in an individualized advisement system that guides each student in completing an accelerated and challenging program of studies with a career/technical and/or academic focus.

7. Implementing work-based learning
Providing students access to a structured system of work-based learning that is planned in collaboration with rigorous school-based learning-secondary and post secondary – and that will result in an industry-recognized credential and employment in a career pathway.

8. Helping Teachers Work Together

Having an organizational structure and schedule that enable academic and vocational/technical teachers to have time to plan and deliver a comprehensive curriculum aimed at teaching high-level academic and technical content.

9. Providing Extra Help and Extra Time

Providing a structured system of extra help to enable students to successfully complete an accelerated program of study.
10. Using HSTW and other Assessment data for school Improvement

Required Components for Participation as an active HSTW Site:

In order to be a funded as a Georgia HSTW site, the following conditions are established:

1. In addition to the full implementation of the focus area selected in the 2005-06 school year the high school will review and select one of the HSTW focus areas for the 2006-07 school year as a primary school improvement initiative and pursue planning and implementation as per the criteria provided for the particular focus area selected.  Each of the prescribed focus areas supports at least one of the 10 Key Practices.  Schools should also select a second Key Practice for implementation in order to reach full implementation of Key Practices within five years.
2. The school will become ineligible to receive funds through this grant program if funds become available to the school through another funding source for school improvement. (ex. Comprehensive School Reform Grant, etc)

3. The school agrees to participate in the professional development as may be planned and provided by SREB/State in addressing the focus area selected in addition to any SREB sponsored Professional Development.

4. The school agrees to conduct local planning and professional development in the development and submission of a full implementation plan in order to be considered for grant funding in subsequent years.

5. The school agrees that funds provided under this Memorandum of Agreement will be used for the intended purposes of planning and implementing the focus area selected.

a. Payment of registration fees, travel expenses for professional development, and substitute teachers for staff attending SREB/State professional development are activities that may be paid for with grant funds.

6. The school agrees to participate in the HSTW Assessment (even numbered years) and data collection and reporting as may be required by SREB and/or the Division of Career,

Technical and Agriculture Education.

7. State/SREB officials may wish to visit a local school as part of a HSTW activity.  Official HSTW sites visits are required at least once in a five-year period.  These visits may be conducted by either SREB, State, or under a locally developed technical assistance plan as may be approved by the Division of Career, Technical and Agricultural Education.

8.
Schools complying with all grant requirements will receive priority funding for subsequent years.

The primary purpose of the state HSTW grant is to provide support for HSTW professional development. 

1. Attendance at State/SREB Sponsored HSTW Professional Development activities during the 2006-07 school year.
2. Supporting Local HSTW Professional Development activities that addresses HSTW Key Practices.
3. The implementation of the HSTW 10 Key Practices through the school improvement plan.
4. HSTW grants are for one year.

Upon approval, state funds for the participating school(s) should be included in the High Schools That Work (HSTW) section of the local Plan for Career/Technical Education through the Consolidated Application.

For discussion or further information, contact either:

Stan McCallar at 404-657-2531   
scmccalla@doe.k12.ga.us  or 

Danny Carter at 404-657-8334  
dcarter@doe.k12.ga.us 

High Schools That Work Focus Area Criteria
Focus areas address at least one of the HSTW 10 Key Practices for School Improvement.
1.
Introduction to HIGH SCHOOLS THAT WORK AND DEVELOPMENT OF TEACHERS AS ADVISORS PROGRAM   (Focus Area for New Sites Only)

The focus for High Schools That Work for new sites will be the introduction of the Southern Regional Education Board’s Ten Key Practices for school improvement, the development of a Five Year Site Implementation Plan, and Teachers as Advisors. This option is available only to schools that have not previously been a High Schools That Work Site or have been inactive as a HSTW Site for the past five (5) years.
Minimum Requirements:  
· School leadership support and commitment to the development of a progressive five year school plan for implementing school actions addressing the HSTW Ten Key Practices to include:

1. The identification of school needs for addressing the HSTW Key Practices.
2. The planning and implementation of Teachers as Advisors for student advisement. (Advisement, DOE/HSTW Model)

3. Development of a five year HSTW implementation plan. (Planning guide provided)

4. The assignment of a school based HSTW Site Coordinator

5. Participate and submit data as requested by DOE and SREB/HSTW including the HSTW Assessment given in even years.
· The establishment of a functioning HSTW Leadership Planning Team that provides leadership and direction for the inclusion of HSTW in the school’s overall school improvement plan.  The leadership team may be the school improvement team.

·   The development of faculty focus teams for input to the school leadership team.

(Ex. Curriculum, Guidance and Advisement, Transition, Middle and High School, Evaluation and Public Relations, and Professional Development)
· The school is encouraged to send the leadership team to the SREB National Conference. (Orlando, Florida, July 12-15, 2006).

· The participation of the school leadership team in a two-day State/SREB HSTW Site Development Workshop. (July, 2006) and other appropriate professional development.

· The participation of the guidance and advisement focus team in a one or two-day SREB/State HSTW professional development workshop for Teachers as Advisors.

· Conduct an orientation (Blueprint for HSTW CD) for all school faculty members to the Ten Key Practices of the High School That Work Initiative. 

· Completion of the DOE HSTW Annual Status Report (date TBA) and SREB’s Annual Report.
     2.
LITERACY ACROSS THE CURRICULUM   (Focus Area)
The basic description, recommendations and guidelines for implementing a literacy across the curriculum initiative as supported by HSTW Grant funds is found in the Southern Regional Education Board’s Literacy Across the Curriculum publication.   This Guide provides directions for the planning and implementation of a literacy program for grades 6 through 12.  Depending upon a school/system’s needs, a school/system may choose to implement a 6 through 12 literacy initiative or may select to implement a high school only initiative. 

Minimum requirements:    

School leadership support and commitment to the development and implementation of an Across the Curriculum Literacy Initiative as defined in the Southern Regional Education Board’s Literacy Across the Curriculum publication and must include:

· Establishing a functioning literacy focus team.
· Assignment of literacy coaching responsibilities to a trained school staff member.

· Developing a literacy implementation plan with long term goals. (Format provided).

· Attending and providing specified professional development including:

1. A one-day (Fall of 2006) State/SREB orientation to Literacy Across the Curriculum for literacy coaches, school leaders and members of the literacy focus team.

2. Necessary local professional development for instructional and supportive school staff members on preparatory steps for implementing A Literacy Across the Curriculum Initiative.

3. Complete and submit the developed Literacy Across the Curriculum Plan to the Division of Career, Technical and Agriculture Education by December 10, 2006 for implementation beginning second semester of 2006-07 school year.

4. This is a one year funding initiative.
· Completion of the DOE HSTW Annual Status Report (date TBA) and SREB’s Annual Report.
Publication Reference Guide:

Literacy Across the Curriculum: Setting and implementing Goals for Grades Six through 12;   Southern Regional Education Board, 592 10th   St. NW, Atlanta, GA, 30318, (404) 875-9211, www.sreb.org.
3.    NINTH GRADE FOCUS OR ACADEMY INITIATIVE (Focus Area)

The basic premise of a ninth grade focus or academy is to address the supporting needs of all ninth grade students in beginning and completing a rigorous program of high school studies.  Included in a ninth grade transition program are: structured advisement in transitioning into high school and planning rigorous programs of study, the use of scheduling and instructional strategies in providing extra time for the development of higher level math, science, writing skills, and a focus on personal, motivational, and career development skills necessary for successful completion of high school.

Minimum requirements: 

· School administrative leadership and commitment to the study, development and

implementation of a ninth grade support focus or academy. 

· The establishment of a transition/over-site focus team to review the need and coordinate the development of a ninth grade focus or academy program implementation plan to include:

1. A structured student advisement program (TAP) that includes student, parents, school personnel for all students transitioning into high school. (Teachers as Advisors)
2. A curriculum that provides in school extra time and extra help for ninth grade students in completing a rigorous program of studies in mathematics, science and language arts.
3. A plan for course alignment between eighth grade(s) and the ninth grade linking instructional learning objectives in math, science and language arts and possibly exploration of career and technical courses.
4. The possible planning and implementation of a “Summer Bridge Program”.

· Attending and providing appropriate professional development focusing on designing, planning and implementing a ninth grade transition initiative including:

1. A State/SREB one-day (Fall 06) orientation to a ninth grade focus/academy  transition initiative for school leaders and members of the transition focus team.
2. Planned local professional development that addresses local school staff needs in implementing a ninth grade focus or academy initiative.
3. Complete and submit the developed Ninth grade implementation plan to the Division of Career, Technical and Agriculture Education by April 1, 2007 for implementation beginning the 2007-08 school year.
4. Completion of the DOE HSTW Annual Status Report (date TBA) and SREB’s Annual Report.
4.  SENIOR PROJECT WITH A CAREER FOCUS FOR ALL SENIORS   (Focus Area)
The basic premise of the Senior Project is to make the senior year more meaningful and provide seniors with the opportunity to choose a career area of interest, conduct in-depth research, and demonstrate problem solving, decision making and independent learning skills.  The Senior Project contributes to a strong year of challenging courses and practical experiences that prepare students for the next step in work or further education.   The senior project should be developed and completed by the end of second semester.  
Minimum Requirements:

Attend and provide appropriate professional development focusing on designing, planning and implementing a Senior Project initiative including:

· A State/SREB one-day (Fall 06) orientation to the Senior Project initiative for school leaders and members of the Senior Project Board.

· Planned local professional development that addresses local school staff needs in implementing a Senior Project.

· Complete and submit the developed Senior Project Plan to the Division of Career, Technical and Agriculture Education by December 10, 2006 for implementation beginning the second semester of the 2006-07 school year.
· Completion of the DOE HSTW Annual Status Report (date TBA) and SREB’s Annual Report.
General Project Guidelines:  Please reference the Senior Project Guide for more specific guidelines.
· Follow the “Senior Project Guide” developed and produced by SREB.  This guide uses a yearly schedule, however, the schedule must be adjusted for this project.  The Senior Project Guide may be purchased from Southern Regional Education Board, 592 10th   St. NW, Atlanta, GA, 30318, (404) 875-9211, www.sreb.org.
· The school should select/appoint a Senior Project Board (SPB) to coordinate the Senior Project.  It 
is recommended that the SPB be the senior English teachers and Career, Technical and Agricultural

Education teachers.
· SPB should develop a process for approval of student’s topics, a timeline for project completion, the student’s mentor, the student’s project advisor, and a schedule for final presentations. 
· Students select a topic for the Senior Project, a mentor, and an advisor for the project and submit to the SPB for approval.
· Students complete research paper, produce a product or project, and prepare an oral presentation.

· Students make presentation to Senior Project Evaluating Committee (SPEC).
5.  TEACHERS AS ADVISORS FOR MATURING HSTW SITES:   (Focus Area)
This focus area is for maturing HSTW sites that do not have a Teachers-as-Advisors program (TAP) in place.  A description, workshop outline, and guidelines for implementing a teachers-as-advisor program as supported by GDOE and the HSTW Grant funds can be found at www.GeorgiaCRN.org under the section labeled “Delivery System”.  This information provides users with suggestions for staff development and program content for grades 6-12.  Depending on local needs and timeframe, a school/system may choose to implement a wall-to-wall program or a stepped program beginning with the ninth grade.  

Minimum requirements

The school leadership support and commitment to the development and implementation of a Teachers-as-Advisors Program is critical to the success of a program.  Other requirements include:

· The school will establish a functioning TAP program planning focus team.
· The school’s TAP focus team will attend a TAP workshop provided by GADOE, the Division of Career, Technical and Agriculture Education.

· The TAP focus team will develop a TAP implementation plan with long term goals for evaluation.

· The TAP focus team will conduct a series of staff development workshops to train teachers in their responsibilities for the TAP program. (framework provided).

· The TAP focus team will develop a series of student and parent activities/workshops (TAP Curriculum) prior to implementation using the National Career Development Guidelines or the American School Counselors National Standards in three recognized domains: Academic Development, Personal/Social Development and Career Development. (matrix provided)

· The TAP focus team will determine the evaluation process based on the analysis of previously identified data.
· Completion of the DOE HSTW Annual Status Report (date TBA) and SREB’s Annual Report.









