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Georgia Department of Education

Career, Technical and Agriculture Education Division

FY 2009 Georgia Career Related Education 
Implementation Grant Guidelines
Duration of Project:  From July 1, 2008 – To June 30, 2009
Grant Amount $10,000
I.  Funding and Awarding of Grants
This is a selective grant process.  Recipients in each region of the state (as indicated in the table below) will be chosen based on indicators in the grant application.  Grants will be awarded based on a number of factors that indicate commitment to implementation of the Career Related Education (CRE) model as outlined in the CRE Manual.  Selection of grant recipients will specifically target schools who indicate a workable plan for instituting the school wide work-based learning coordinator model and to enroll students in work-based learning from all CTAE program areas.
Recipients of the Youth Apprenticeship (YAP) Grant may also apply for this grant and may use a combination of these funds combined with the YAP grant to fund the WBL coordinator position. The CRE grant is a one time implementation grant and after the implementation year, the WBL coordinator position should be supported by FTE earnings and the possibly the YAP grant. 

	South Region – CTAE Region Manager, Brenda Merchant
	7 grants @ $10,000 each

	Central Region – CTAE Region Manager,
	7 grants @ $10,000 each

	North Region  - CTAE Region Manager, Roy Rucks
	7 grants @ $10,000 each


See the Proposal Review (last page) for the criteria used to rate each application.  The review criteria take into account the school size and demographics as well as geographic location of the school in the region.  However, in the case that several grant applications in the same region of the state result in superior ratings, the selection committee reserves the right to award grants as needed to strategically place the sites geographically. 

Funds may be used for:

Function 1000 Object Code 110-200 – Salary and benefits for staff

Function 1000 Object Code 580 – Travel/registration for state sponsored staff development

Function 1000 Object Code 610-642 – Supplies/Consumables

 Function 1000 Object Code 730-734 – Equipment

Function 1000 Object Code 300 – Purchased Professional Services
The deadline for submitting a grant proposal is May 15, 2008.  

Application Guidelines
II.  
Intent

The purpose of this grant is to provide assistance to schools who will implement the Career Related Education model with one school-wide Work-Based Learning Coordinator and serve as visitation sites for other systems during the current school year.  The Career Related Education (CRE) initiative requires participation of the entire Career Technical and Agricultural Education (CTAE) faculty as well as the school-wide Work-Based Learning Coordinator. Selection criteria will insure that recipients are strategically located across the state and represent diversity in size, demographics, and existing Career Technical and Agricultural Education programs.  Youth Apprenticeship grant recipients may also apply for this grant.  
III. Program Components
A. This grant will assist one selected school per local school system in implementation of the Career Related Education model comprised of the following components:

1. Career Awareness, Career Exploration, Instructional Related Activities, and Connecting activities in all CTAE program areas which facilitate the school-to-career transition and culminate in Work-Based learning placements for students in grades 11 and 12 where feasible and appropriate.  (See Attachment A)  Note: These are the same activities required of teachers qualifying for extended day under the provisions of the Teacher Support Grant.
2. One school-wide Work-Based Learning coordinator to provide Work-Based learning placements for all CTAE program areas in the school.  (See attachment B)

3. Student Placements in appropriate work-based learning environments as defined for categories of Youth Apprenticeship, Internship, Cooperative education and Employability Skill Development (See attachment C)
B. Recipients of the grant will serve as visitation sites for other school system leaders interested in exploring more effective ways to deliver Career Related Education.

IV.   Program Standards/Requirements
The following standards have been developed to guide effective implementation of the Career Related Education model:
Standard 1.  A wide array of Career Related Education activities are integrated into all CTAE classes to support the school-to-career transition and Work-Based placements and Work-Based Learning placements.
· The Career Awareness and Career Exploration activities shall be used where appropriate to teach the Foundation Skills incorporated into the Georgia Performance Standards for each Career Technical and Agricultural Education course.

· CTAE teachers should use the CRE manual to incorporate CRE activities into the curriculum promote WBL.
· CTAE teachers should assist the WBL coordinator in creating placement opportunities. 

· All key participants and stakeholders should understand their role in the CRE model and participate in making the school to career transition possible for students. 

Standard 2: Age appropriate Career Awareness Activities in the Career Technical, and Agricultural Education class are designed to make students aware of career choices and promote the school-to-career transition.  

· Guest Speakers – representatives of labor organizations, business and/industry who speak to classes of students for all or part of a school day

· Career Day/Fair – a structured opportunity organized to expose students to  business and industry representatives. 

· Field Trips – visits by groups of students to prospective employers in the community.

· Business and Industry Presentations – presentations of material or media regarding employment opportunities.

· Transition Visits to Feeder Schools – visitation of middle school students to feeder high schools or visits by high school students to post-secondary schools in the community.

Standard 3:  Age appropriate Career Exploration Activities in the Career Technical and Agricultural Education class are conducted with individual or small groups of students to explore career options. 

· Guidance/Advisement Sessions – individual or small group meetings with students to discuss career options and enrollment requirements for work-based learning placements.

· Mock Interviews – interviews organized to give students information, practice, and skill development in job interviewing. 

· Job Shadowing – structured activity which allows the student to learn about a particular career by observing a person who performs the job in a community business or industry, for one or more days.

· Student Portfolios – an organized collection of documents which profile student strengths and capabilities and document employability skills. 

· Internet Searches – student assignments designed by the instructor to assist students in locating information about career interests. 

· Career Related Reports – a formal assignment which allows the student to apply academic skills and organize information related to their career aspirations.

· Student Presentations – structured activity where students develop presentation skills related to careers and employment.

· Career Technology Student Organization (CTSO) projects/competitions – leadership activities and sanctioned competitive events directly related to employability skills, and or career specific skills.  Career Technology Student Organizations (CTSO) should be supported by the work-based learning coordinator.  The Work-Based Learning coordinator may sponsor a CTSO or assist sponsors of organizations that WBL students are involved in.
· Internet Based Career Planning Tools – software available from on-line sources to allow students to discover skill traits, to investigate and explore career options; and to develop a plan of action including post secondary opportunities.

Standard 4:  Instructional Related Activities in the Career Technical and Agricultural Education class promote understanding of the business and work environment and help students develop employability skills.
· Entrepreneurship Projects – an activity where an individual or group of students become a business owner,  plan and operate an enterprise or business to produce goods or services. 

· School-Based Enterprise - school projects that connect business activities through structured learning and lead to finished products or services for internal or external consumption.

· Clinical Experience - structured student learning that takes place in a community-based healthcare setting, is an integrated part of the student’s Healthcare Science program of study, and is supervised and evaluated by the healthcare teacher.   

Standard 5:  CTAE personnel are actively involved in the planning, coordinating, and implementing of connecting activities between the school and the business and industry.

· Business Partnerships – an arrangement between the school and a business in the community which fosters participation in any type Career Related Education activity.

· Mentor Training – a training conducted by school officials for employees of the business partner that will provide instruction and supervision to students on work-based learning placements.  This training consists of orientation, expectations, structuring work place learning, student motivation, discipline, and evaluation.

· Articulation – formal linkage between secondary and post-secondary institutions which allow students to receive credit without repeating duplicative work.

· Advisory Committee – a group of business partners and other stakeholders which meet regularly to provide advice and guidance to the CTAE program.

Standard 6:  Work-Based learning placements are appropriate and accurately identified as employability skill development (ESD), cooperative education (COOP), internship or youth apprenticeship (YAP).  

· Work-Based Learning placements shall be available to students in all CTAE classes.  Efforts should be made to create placements in underrepresented areas to create WBL placements from an equitable distribution of available CTAE classes.

· Work-Based learning placements shall be a component of a sequenced technology/career education program that is congruent with the student’s career interest and high school program of study and consistent with the opportunities for Work-Based learning available in the community. 
· Student Work-Based learning placements must be categorized according to the criteria defining each type of placement opportunity. (See Attachment C and the CRE Manual)
· No more than 25% of the total student placements in Work-Based learning may be in the Employability Skill Development category.  Students receiving credit for Employability Skill Development are required to complete a student portfolio as specified in the Georgia Career Related Education Manual. 
· Students participating in a Supervised Agricultural Experience which constitutes a Work-Based learning placement may be supervised by the Agriculture instructor or the WBL coordinator
· Students in Work-Based Learning as a component CTI will be placed and supervised by the CTI instructor.
Standard 7.  The local school system supports equitable Work-Based Learning opportunities by providing a school-wide WBL coordinator, adequate resources and a manageable workload.

· Local school systems shall insure that the Work-Based Learning coordinator has a manageable workload for student placements and performs other duties which promote program success.

A. Work-Based Learning Coordinators in schools with a six or seven period school day may supervise no more than 20 student placements for each period assigned in the schedule for Work-Based Learning supervision.  Each period assigned for Work-Based Learning supervision must be unencumbered from assigned classes or other administrative or teaching duties.  
B. Work-Based Learning Coordinators in schools with a four period block schedule may supervise no more than 28 student placements for each block assigned in the schedule for Work-Based Learning supervision.  Each period assigned for Work-Based Learning supervision must be unencumbered from assigned classes or other teaching duties.
Note: Student placements per period/block are defined as FTE sections per student enrollment.  IE: One student released 5th and 6th period for a WBL placement will be counted as two student placements; one FTE enrollment counted in the 5th period and one FTE enrollment counted in the 6th period.
· The local school system shall support the Work-Based Learning Coordinator by providing the following:

A. An office with furniture suitable for meeting with individual students, parents or business partners.
B. A computer with internet access.  A laptop computer is preferred.

C. Access to a space suitable for meeting with groups of students.

D. Filing cabinets and supplies for student records and files.

E. Access to an LCD projector for presentations.

· The Work-Based Learning Coordinator shall be provided with funds for travel to GDOE sponsored meetings, conferences and training events.
Standard 8:  Teachers/coordinators who supervise students on job placements are trained to provide quality programs at the local level.

· Work-Based Learning Coordinators shall have a certification endorsement in Work-Based Learning (existing DCT, CBE, Marketing Co-op, YAP or other experience in WBL placements) and shall participate in state-sponsored professional development to update knowledge and skills related to the Work-Based program.  The designated WBL coordinator shall attend the 8 PLU training which constitutes course 1 and 2 of the WBL preparation program and will complete course 3 for the endorsement if applicable. 
· The recommended job description (Attachment B) provided by GDOE shall be considered when establishing the duties and responsibilities of the WBL coordinator.

· The WBL coordinator should attend all region YAP meetings and other applicable training sessions sponsored by the Georgia Department of Education or CTAE Resource Network. 

Standard 9:  An active advisory committee assists with the design, development, implementation, administration, and evaluation of the program.

· Work-Based Learning coordinators shall have an active Work-Based Learning advisory committee or attend the program specific advisory committee meetings for each Career Technical and Agricultural Education program area for which there are student placements.
· Work-Based Learning coordinators who choose the option of attending program specific advisory committees shall insure that work-based learning is an agenda item of each of these meetings.
· A separate advisory committee is required for all YAP grant recipients 

Standard 10: A plan exists and is implemented to teach employability skills and core competencies to students prior to the WBL placement.

· Work-Based Learning coordinators shall continuously monitor the appropriateness of instructional content of related classes with respect to required occupational skills and share conclusions with teachers and school administration. 
· Employability Skills shall be taught in the Career Technical and Agricultural Education classes by the Work-Based Learning Coordinator or incorporated into the curriculum by the Career Technical and Agricultural Education teachers. 
· Work-Based Learning Coordinators shall prepare lessons and conduct sessions in CTAE classes regarding employability skills needed for Work-Based Learning placements. Examples of such lessons are: Workplace Ethics, Employer Expectations, Business Etiquette, Job Applications, Resume writing, Interview Skills, Communication Skills, etc.

Standard 11: Students involved in WBL placements have a comprehensive individual career plan on file that integrates academic and occupational instruction within an appropriate workplace setting.

· Work-Based Learning placements shall be a component of a planned sequence of learning experiences which help the student to make connections between academic and occupational skills learned in the classroom and their application in Work-Based settings and which contribute to the development of core and higher order academic competencies, fundamental workplace skills, and specific occupational skills so that the student is better prepared for post secondary education and/or work.

· See the CRE Manual for details on use of ICP’s. 

Standard 12: Community resources are analyzed and WBL activities are matched to available opportunities.

· Work-Based Learning Coordinators shall visit prospective employers to maintain communications and/or select appropriate work-training sites.  Educate employers about mentoring and facilitate the employee mentoring process.

· Work-Based Learning Coordinators shall develop and maintain an up-to-date occupational file of potential employers in the community based on periodic contacts with prospective employers.

· Work-Based Learning Coordinators shall analyze data, bulletins, and reports from the Georgia Department of Labor and prioritize placement efforts accordingly. 

Standard 13: Clearly defined admission policies and procedures for identifying and enrolling students into the work-based learning program are established and implemented.  A comprehensive orientation is provided to the work-based learning students and parents/guardians prior to enrollment.
· Schools shall have written criteria for student admission and a defined selection process for Work-Based Learning placements which involves the student’s parent(s)/guardian(s) in the admission process.

· The Work-based Learning Coordinator shall coordinate placements and student scheduling with guidance and counseling staff as students are approved for acceptance into the program. 

Standard 14:  Work-based Learning sites that provide occupational growth opportunities consistent with students' occupational interests and learning objectives are selected and mentors at the site are trained by the Work-Based Learning coordinator.  Integrated instruction is provided to the work-based learning student at the work site.
· Criteria for the selection and training of the work-site mentor (supervisor) for the student learner shall be established and provided to each participating Work-Based Learning site.

· Mentor training should be conducted for all employers. 

Standard 15: Work-based Learning sites for students are in compliance with federal, state, and local labor laws.
· School personnel responsible for coordinating and supervising student Work-Based Learning placements shall make regular visits to work sites to assess and document student progress and to monitor compliance with established policies state and federal laws, State Board of Education rules, and local Board of Education policies.
· A working relationship should exist with the local Department of Labor representative and regular contact should be made.

Standard 16: Each student has on file an individual educational training agreement.

· Each participating student on a Work-Based Learning placement shall have a training agreement that is signed by the student, parent(s)/guardian(s), and designated representatives from the school and the employer sponsoring the Work-Based Learning site.

Standard 17:  Each student has an educational training plan that specifies a planned sequence of learning experiences and work tasks correlated with the student's individual career plan.

· Each Work-Based Learning coordinator shall develop the training plan based on the ONET job titles and duties available in C-NET, which is provided by the CTAE Resource Network.

· Each Work-Based Learning coordinator shall maintain an accurate, up-to-date database of student records in C-NET as specified by the department of Career Technical and Agricultural Education. 

Standard 18: Each student placed on a WBL work-site will be evaluated during regular on-site visits by the WBL Coordinator in order to assess progress toward goals established in the student's Training Plan.
· Establish grading procedures and orient students and employers regarding the grading policy and procedures prior to student placement.

· Make regular visits to student work-sites and confer with on-the-job supervisors a minimum of three times per grading period (semester) and evaluate students for grading purposes.

Standard 19: Complete and accurate program records and documentation for student assessment and awarding of credit are kept on file for each work-based learning student as specified in C-NET.
· The system should use the state approved course numbers that utilize the “7” after the decimal for all WBL student enrollments

· An individual file should be maintained for all students as specified on page 19-8 in the CRE Manual. .

· Work-Based Learning coordinators shall keep an accurate up-to-date database of student records on C-NET.
· Portfolios should be required of all WBL students.

Standard 20: Work-based learning personnel make regular supervisory visits to the work-based learning site.
· A minimum of two visits must be made to each work site per grading period.  As a minimum, the grading period shall be considered to be one semester.

· Records on all visits must be recorded in C-NET.  

Standard 21:  Work-based Learning Coordinators participate in the Education and Career partnership and assist students with post secondary opportunities. 
· The Work-Based Learning coordinator shall assist in making students aware of articulated courses in the Program of Study or Pathway which is linked to the job placement credit being earned.

· The Work-Based Learning coordinator shall assist in making students aware of procedures for obtaining credit for articulated courses.

Standard 22:  A public relations and marketing plan is integrated into the goals and objectives of the work-based learning program and is reactive to the changing needs of the students and the business/industry community.

· A variety of media should be used to help promote the work-based learning program.

· The Work-Based Learning coordinator shall organize and sponsor public relations events such as: employee-employer appreciation breakfast, luncheon, banquet, reception, or other suitable activity.  
· The Work-Based Learning coordinator shall speak at PTA and other community meetings where parents and stakeholders are present.

Standard 23: A plan has been established and implemented to meet the needs of students with disabilities who enter or want to enter into the work-based learning program.

· Students in a Career and Technical Instruction program with Work-Based Learning placements that are part of the students Individual Education Plan may be supervised by the Career and Technical Instruction Coordinator.

Standard 24: A comprehensive evaluation of the program is conducted annually including follow-up of students to determine the success of student placements and YAP completers.

· Work-Based Learning coordinators shall conduct an annual self-assessment of the program using the instrument provided by the department of Career Technical and Agricultural Education and shall make improvements as necessary.  
· A copy of the annual assessment and the improvement plan for the Work-Based Learning Coordinator shall be on file with the system director for Career Technical and Agricultural Education.
· The annual assessment required for the Youth Apprenticeship Grant requires an annual assessment and improvement plan.  One plan will suffice for WBL if it includes items specific to the Youth Apprenticeship Program.
V.  Completion Guidelines:

Only one application may be submitted per school system.  For systems with multiple high schools, the application must be filled out for one designated school. All systems currently applying for the CRE implementation grant should complete the following steps and submit by the deadline: 

1. Read and Study the Grant Guidelines
2. Meet with CTAE teachers to insure intent to participate in Career Awareness, Career Exploration, Instructional Related and Connecting Activities.  (Note: these are the same activities required to meet the standard for teachers on extended day)
3. Discuss duties, assignments, and implementation strategies with the person chosen as the school’s Work-Based Learning Coordinator.

4. Via the Consolidated Grant website, complete the grant application consisting of the following parts:

A. School Demographic Information
B. Career Related Education Strategies

C. Existing WBL Programs

D. Student Recruitment

E. Advisory Committee Participation

F. Student Placements

G. Local System Commitments

5. Complete the Budget
6. Sign off of the statement of assurances by the system superintendent by the deadline, May 15, 2008
VI.   Technical Assistance and Application Submission Procedures
For technical assistance regarding the grant application process, please contact:


Mr. Dwayne Hobbs
Career, Technical and Agricultural Education Division

Phone: (404) 657-8334 or Email:  ahobbs@doe.k12.ga.us
 Attachment A
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Attachment B
 (Proposed) SAMPLE WORK-BASED LEARNING COORDINATOR

JOB DESCRIPTION

	Tasks to be performed by the school-wide WBL coordinator for effective implementation of a school wide Career Related Education model including work-based learning placements in all CTAE classes:
	Standards

Referenced

	1. Coordinate and implement Career Related Education (CRE) and work-based learning placements at the school according to the Georgia Career Related Education Manual (Formerly Standards and Guidelines for Work-Based Learning in Georgia).    Assist in coordination efforts to provide a full continuum of CRE activities for all CTAE classes in grades 6-12.  Provide WBL placements for students in all CTAE classes offered in the school.
	1, 2, 3, 4, 6

	2. Serve as a liaison between the school, parents, the community, business and industry, and post secondary institutions.  Work with middle schools that feed the high school and provide information to assist in career awareness and career exploration.
	1

	3. Assist in securing qualified guest speakers and resource people for the related instruction classes.  Assist in planning career related field trips. 
	1, 2

	4. Continuously monitor the appropriateness of instructional content of related classes with respect to required occupational skills and share conclusions with teachers and school administration.  Prepare materials to be used in planning lessons for integrating employability skills with academic and technical skills.  Conduct sessions in CTAE classes regarding employability skills. Examples of such lessons are: work ethics, understanding the management/employee hierarchy, completing job applications, resume writing, interviewing skills, maintaining student portfolios, etc.
	1, 10

	5. Arrange for reasonable work schedule and wages to be paid trainees and in the case of Youth Apprenticeship placements insure that a progressive wage scale is established.
	2, 6

	6. Work cooperatively with guidance counselors, classroom teachers, and the administrative staff if the school to select, schedule, grade and award credit to students in correctly identified and appropriate WBL placements.
	6, 7, 11, 13

	7. Maintain teacher certification in the Work-Based Learning credential, participate in applicable professional learning, state sponsored training for WBL coordinators, and keep technologically current. 
	8

	8. Maintain membership in professional organizations.  Attend, and participate in local, regional, state and national meetings and conferences.
	8

	9. Maintain an advisory committee WBL or attend advisory committee meetings of the related CTAE instructional programs to insure that WBL is included in the business of each advisory committee.  
	9

	10. Provide bulletins, trade magazines, presentations or other appropriate resources for use in the related instruction classes.
	10

	11. Conduct community surveys, placement and follow-up studies, and job analysis studies. Speak to all CTAE classes about opportunities in job shadowing, entrepreneurship, internships, cooperative education, and the Youth Apprenticeship Program. 
	10, 24

	12. Place students on legitimate program related work sites, which are in keeping with student’s tentative career interest areas.  Insure that the WBL placement category chosen in correctly implemented.
	11

	13. Discuss on-the-job deficiencies and problems with each student individually and offer encouragement and suggestions for improvement.  When the student is in a cooperative education class, discuss findings about on-the-job deficiencies with the relate instruction teacher.   
	11, 14

	14. Confer with parents and other faculty members as to progress of WBL students. Meet with related instruction teachers/mentors to share feedback received from employees.
	11, 14

	15. Visit prospective employers to maintain communications and/or select appropriate work-training sites.  Educate employers about mentoring and facilitate the employee mentoring process.
	12

	16. Develop and maintain an up-to-date occupational file of potential employers in the community based on periodic contacts with prospective employers.
	12

	17. Coordinate the student application process for students in WBL placements.  Process student applications and interview students as to their interest, experience, and training and counsel them as to employment opportunities.  
	13, 14

	18. Monitor the work-based learning program for compliance with state and federal regulations and inform the employers of these regulations regarding training, child labor, safety, etc.
	15

	19. Prepare the training agreement and develop an educational training plan for each student in cooperation with the training sponsor, student, school administration, parents, /guardians.
	16, 17

	20. Make regular visits to student work-sites and confer with on-the-job supervisors at regular intervals to check and evaluate students for grading purposes.
	17

	21. Maintain student records with data collection methods and procedures as prescribed by the CTAE division of the Georgia Department of Education.  Prepare and submit all necessary local and state reports.
	19

	22. Assist teachers in related instruction classes with organizing and implementing activities of the related student organization (CTSO).  Serve as sponsor of a CTSO where needed and appropriate.
	20

	23. Assure that Tech Prep is part of the Program of Study/Pathway , where appropriate, for WBL students and assist WBL students with Tech Prep articulations and post-secondary transitions.
	21

	24. Build a strong program of public relations and sponsor an employee-employer appreciation breakfast, luncheon, banquet, reception, or other suitable activity.  Speak at PTA and other community meetings where parents and stakeholders are present.
	22

	25. Work with school personnel as needed to provide services for students with disabilities.
	23

	26. Assist graduates in locating full-time jobs in his/her field of training or placement in a post-secondary school. 
	24

	
	


Attachment C

Work-Based Learning Placement Categories:

1. Employability Skill Development – a structured placement opportunity that allows students who have completed or are concurrently enrolled in a Career, Technology and Agricultural education course to learn employability skills in cooperation with business and industry partners by employment in a paid position. 

2. Cooperative education - structured student learning in a paid work position while concurrently enrolled in a related Career, Technical, and Agricultural class, which connects career interest to academic and occupational learning in cooperation with business and industry.
3. Internship - structured placement, either short term (less than one semester) or long term (one or two semesters) that enables students to connect career interest to academic and occupational learning in cooperation with business and industry in a paid or non-paid position.

4. Youth Apprenticeship - a program of study that integrates school-based and Work-Based learning coordinated with business, industry, and labor that facilitates transition to the workforce by providing the apprentice the opportunity to earn a high school diploma, postsecondary credential/diploma, and certificate of occupational skills for jobs in highly technical fields.
Details for implementation of these placement categories can be found in the Career Related Education Manual, Published 2007.
Proposal Review:
This document is for informational purposes only.  
Applicants do not need to complete this form.

Proposals will be reviewed by a select panel of readers and evaluated on the basis of suitability as a pilot site.  The following rating sheet will be used to evaluate grant applications. 
System Name:  
___________________________________________________________

Selected School: 
___________________________________________________________

Geographic Zone:
___________________________________________________________

Demographics: _________ # Enrolled  ___ % Black  ___ % White  ___% Hispanic  ___ % Other
Advisory Committee Option Chosen: 
_______________________________________
	Description                                                                                         
	Points Possible
	Points Awarded

	CTAE programs offered in the school
	10
	

	Plans for CRE implementation across the CTAE curriculum
	20
	

	Student Recruitment Process
	10
	

	Projected student placements/commitment to the WBL model
	25
	

	Placement Strategies/commitment to the WBL model
	25
	

	Budget / Local System Commitments to the single WBL coordinator model
	10
	

	Total 
	100
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