HSTW Extended MOA/Application

Memorandum of Agreement Cover Page
2010-11Georgia High Schools That Work 
School MOA for HSTW Site Designation

Please upload this cover page to the consolidated application by May 15, 2010
	Please mark an (X) next to the segment that applies to your school:


	Segment One
	Segment Two

	New HSTW Site in 2010-11 (Schools that have never been in the HSTW network or schools not in the network for the last eight years)
	Current HSTW Site (Schools that took the 2010 HSTW Assessment)


	School Information
	System Information

	Principal:
	Superintendent:

	School
	System

	Street Address
	Street Address

	City, State, Zip
	City, State, Zip

	Phone
	Phone

	Fax
	Fax

	E-mail
	E-mail

	School HSTW Coordinator:
	System HSTW Contact:

	Phone
	Street Address:

	Fax
	City, State, Zip

	E-Mail
	Phone

	
	Fax

	CTAE Director/Supervisor 
	E-Mail

	Name
	

	Phone
	

	E-Mail
	


Initiative Selection-Place a (X) next to the options that apply to your school
	Is your school a New HSTW Site?  
	

	Required of all sites:  “Utilizing the HSTW Assessment Data for School Improvement Workshop”   
	X

	 Also, select one optional initiative:
	

	· Senior Project
	

	· Reading and Writing Across the Curriculum
	

	· Teachers-As-Advisors
	


Instructions for applying for HSTW grant: A) E-mail a completed copy of the cover page of the Extended Application for each school that a system wishes to receive the grant to:  kivey@doe.k12.ga.us by May 15, 2010;   B) Complete the HSTW grant application on the Con App and upload the cover page of the HSTW Extended MOA/Application to the HSTW grant by May 15, 2010.
Disclaimer:  The GaDOE reserves the right to determine the recipients of this grant.  Due to budget constraints only a limited number of sites will be funded.  Grants will be awarded based on:
1. Grants issued on a first come/first serve basis.  
High Schools That Work (Extended Application)
2010-11 Grant Opportunities

(Please upload to the Consolidated Application by May 15, 2010.)
In an effort to improve student achievement and more deeply implement the HSTW school improvement initiative,  schools wishing to receive HSTW grant funds will choose one of the four initiatives listed below for implementation in addition to Utilizing Data from the HSTW Assessment for School Improvement.  Schools will submit evidence of implementation as listed in each initiative.  Workshops will be provided for each of the three initiatives.  Schools will select one initiative by putting an “(” in the circle next to the initiative.

UTILIZING THE HSTW ASSESSMENT DATA FOR SCHOOL IMPROVEMENT

All schools that administered the HSTW Assessment in 2010 and are applying for the HSTW grant are required to provide evidence of how they will use the HSTW Assessment data in their school improvement plan.   Schools not taking the 2010 HSTW Assessment will use GaDOE data.

· Attend a GaDOE or SREB sponsored workshop “Using the HSTW Assessment Data for School Improvement”
· Determine how and what data will be used in the school improvement plan

· Submit a mid-year progress report

· Submit an annual report of how data was implemented

SELECT ( ONE OF THE INITIATIVES BELOW IN ADDITION TO UTILIZING DATA ABOVE.

( 1.  SENIOR CAREER PROJECT
Schools choosing this initiative will follow the guidelines from the High Schools That Work Senior Project Publication Number (01V49) or the Serve Model.  Seniors select a career research project related to a chosen Peach State Pathway or a career research project that reflects a career of the student’s chosen interest.  This project should reflect integration between CTAE and English/Language Arts.   Evidence of project implementation must be submitted in April, 2011 using the listed items below:

· Submission of a mid-year progress report

· Number in the senior class
· Number of students completing a senior career project
· Number of senior students that complete a pathway
· Timeline for project completion
· Proof of applicable integration

· List of community/business participants
· Student reflection document that shows the benefit of the Senior Career Project
· List of project titles
·  Submission of annual report 

( 2.   Reading and Technical Writing across the Curriculum

Schools choosing this initiative will utilize the initiatives from the High Schools That Work publication, Literacy Across the Curriculum (03V63).  Teachers should determine a list of reading and writing assignments for all courses.  This project may reflect an integration between CTAE and academic coursework..    Evidence of implementation must be submitted in April, 2011 using the listed items below.

· Submission of a mid-year progress report

· Number of students in the project

· List of assignments

· Proof of academic and CTAE integration

· Student’s response to the project

· Teacher’s response to the project

· Submit a mid-year report of progress

· Submission of annual report

( 3.  Teachers-As-Advisors (TAA) and Career Guidance
Schools selecting this initiative will be responsible for the development, implementation and evaluation of a TAA program for grades 6-12 using the GaDOE framework (10 Step Model) located on the Georgia Standards.org website for dissemination.  Planning for implementation will be during first semester with implementation during second semester.  All new HSTW sites will be responsible for implementing this program.  Evidence of implementation must be submitted in April, 2011 using the items listed below.

· Submission of a mid-year progress report
· Statement of Purpose

· Copy of Curriculum – Activities

· Implementation details – Who, When, Where, How

· TAA Schedule – logistical and organizational details

· Number of teachers and administrators involved in the program

· Total number of teachers and administrators in the school

· Local evaluation process

· Submission of annual report
( 4.  New HSTW Site
New HSTW sites are considered schools that are new to High Schools That Work network or schools that have been out of the HSTW network for eight or more years.  New sites are responsible for implementation of the following:

· Submission of a mid-year report of progress
· Require leadership team to attend a Site Development Workshop

· Share the goals of HSTW with entire faculty of high school

· Establishing  Focus Teams (suggested teams, 
· Develop  and implement Teachers-As-Advisors ( See TAA and Career Guidance in this application)

· Submission of annual report

For informational purpose only-Do not upload
Memorandum of Agreement (MOA)/Application Procedure:

1. Systems must complete one MOA for each school that the system wishes to get this grant.

a. Systems must complete one MOA for each school that the system wishes to get this grant and upload each completed MOA cover page and the HSTW Extended Application per school to the Con App.  

b. Systems will also email a copy to the HSTW MOA for each school wishing to receive the grant to kivey@doe.k12.ga.us.
2. Grants will be approved pending funding availability.

3. Once systems have been notified that they are approved for this grant, and the state approved budget has been loaded into the Con App, then the system can follow the information provided in the FY10 Budget Guidelines to appropriate these funds by function and object codes.  The funding period covered is July 1, 2010 to June 30, 2011.

The primary purpose of this state HSTW grant is to provide support for the implementation of the HSTW initiative as a school improvement framework.

A signed Memorandum of Agreement, along with the HSTW Extended Application for each participating school must be included as a part of the system’s HSTW grant application in the Con App due May 15, 2010.

Georgia High Schools That Work

General Information

2010-2011
Purpose and Background

High Schools That Work (HSTW) is a Georgia Department of Education sponsored initiative in collaboration between the state, local schools, and the Southern Regional Education Board (SREB) to improve the academic/technical performance of high school students graduating from Georgia high schools.  HSTW relies heavily on a school-based plan of restructuring to improve and upgrade the curriculum  by improving instructional strategies and providing a challenging program of study for each student supported by a structured advisement system and extra help to assist students in completing a rigorously planned program of study.

HSTW is based on the belief that in the right high school environment, most students can be challenged to work harder and perform at higher levels by adhering to certain key practices that emphasize the setting of expected performance standards and providing the necessary student supportive services and activities to ensure student success.  HSTW provides a framework of goals, key practices, and key conditions for accelerating learning and setting higher standards.

HSTW helps high schools customize plans to reach their improvement goals.  This assistance includes:

· Focused staff development opportunities at the local, regional, and state levels
· Targeted assessment services

· Ongoing communication and networking opportunities

· Technical assistance

· Networking with other HSTW sites

HSTW in Georgia has two major goals:

· To raise the mathematics, science, communications, problem-solving and technical achievement of Georgia students to the national average or above.

· To significantly improve the ability of Georgia High Schools to prepare students for post high school options by addressing HSTW Key Practices.

School may submit a Memorandum of Agreement to assist in funding the HSTW initiative.

HSTW Key Practices
1. Setting Higher Expectations
Setting higher expectations and getting students to meet them.

2. Revising vocational/technical studies
Increasing access to challenging vocational studies with a major emphasis on using high-level mathematics, science, English, history/social studies and problem solving competencies in

 the context of modern business and technical studies.

3. Revising academic studies
Increasing access of technical/career diploma students to higher level academic studies that teach essentials content from the Georgia Performance Standards enabling students to see the relationship between course content and future roles in post high school settings

4. Program of Study
Having students complete a challenging program of study (CTAE Pathway) with an upgraded academic core.

5. Changing the Instructional Process
Having each student actively engaged in the learning process.

6. Advisement
Involving each student and his/her parent in and individualized advisement system that guides each student in completing an accelerated and challenging program of studies with a career/technical and/or academic focus.
7. Implementing work-based learning
Providing students access to a structured system of work-based learning that is planned in collaboration with rigorous school-based learning-secondary and post secondary-and that will result in an industry – recognized credential and employment in a career pathway.

8. Helping Teachers Work Together
Having an organizational structure and schedule that enable academic and vocational/technical teachers to have time to plan and deliver a comprehensive curriculum at teaching high-level academic and technical content.

9. Providing Extra Help and Extra Time
Provide a structured system of extra help to enable students to successfully complete an accelerated program of study.

10. Using HSTW and other Assessment data for school Improvement

Required Components for a HSTW Site
In order to be funded as a Georgia HSTW site, the following conditions are established:

1.
All new HSTW sites agree to send a team to a SREB/state sponsored HSTW Site Development Workshop to develop a plan of implementation for inclusion into the school improvement plan.
2.
The high school Leadership team agrees to provide an orientation for faculty and staff members to the goals and Key Practices of the HSTW initiative as a staff development activity during the 2010-2011 school year

3.
All sites will attend a professional learning workshop on using data provided by either the Georgia Department of Education or the SREB/HSTW Assessment. 
4.
The high school is encouraged to participate in/attend the HSTW Summer In-Service.  The National HSTW Summer In-Service is being held in July 2010.   
5.
The school agrees to have an active school site team that addresses the HSTW Key Practices.  (This function should be assigned to the existing school improvement team.)

6.  
HSTW grant funds may be used to implement the HSTW initiative and attend SREB/HSTW sponsored professional learning.

Professional Development Activities

The Southern Regional Education Board (SREB) and the Georgia Department of Education (GaDOE) sponsors several HSTW specific staff development activities each year.  Attendance at professional development is encouraged.

HSTW Site Visits
HSTW site visits are required at least once in a five-year period.  These visits may be conducted by either SREB, state, or under a locally developed technical assistance plan as may be approved by the Division of Career, Technical and Agricultural Education.  The HSTW state coordinator will provide technical assistance visit HSTW sites in 2010-11.
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