



FY2008 Georgia Education and Career Partnersip Application

 (July 1, 2007 – June 30, 2008)
S T R A T E G I C   P L A N

 Needs Assessment, Selection, and Expected Outcomes
Directions:   This template represents the Strategic Plan that serves as a key component of the partnership’s FY08 grant application.  Partners can use this template as a “planning and working document” which will be included in Part I of the Partnership Application.  The entire partnership application contains a total of three parts and is due on May 15, 2007.  Refer to the FY08 Guidelines which are available on the CTAE webpage under the “Local Application and Online Forms” link found below the “Information” heading for additional details about the strategic plan.  After receiving input from all partners, the partnership should seek commonalities in their needs assessments with a final strategic plan that includes similarities and differences that reflect the “local flavor” of the partnership’s service area. 

	NARRATIVE:  

Strategic Plan Process



	Explain the process taken by the partnership to develop the strategic plan: 




	NEEDS ASSESSMENT 


	Program Component
	Strengths
	Areas Needing Improvement

	Programs of Study and Career Pathways

	· 
	· 

	Community Teaming


	· 
	· 

	Postsecondary Credit Opportunities(Articulation, Accel, Dual/Joint Enrollment) 

	· 
	· 

	Career Development


	· 
	· 

	Professional Development


	· 
	· 


	SELECTION

Note:  As a focus for partnership grant activities, targeted pathways should be listed by “school system” rather than by “individual schools
 within the school system.”  

	Program Components
	List Minimum of 1 Career Pathway 
(Targeted as part of funding for each program area selected)

	Programs of Study and Career Pathways


	Any of the Phase I Career Pathways – Fall 2007 (see below):
Agriscience, Transportation Logistical Support, Transportation Logistical Operations, Small Business Development, Therapeutic Services – Nursing, Marketing and Management

	Community Teaming


	

	Postsecondary Credit Opportunities (Articulation, Accel, Dual/Joint Enrollment)
	

	Career Development


	

	Professional Development


	


	EXPECTED OUTCOMES (end of FY08) 

Refer to the explanation of evaluation indicators in the FY2008 Guidelines.


	Program Components 
	Activities to Improve Outcome
	Timeline
	Expected Outcomes
	Method of Evaluation

	Programs of Study and Career Pathways


	
	
	
	

	Community Teaming


	
	
	
	

	Postsecondary Credit Opportunities

(Articulation/Accel/Dual/Joint Enrollment) 

	
	
	
	

	Career Development

	
	
	
	

	Professional Development
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