 FY2008 Guidelines for Georgia Education and Career Partnership Grant Application  CTE Perkins IV 

I. ELIGIBLE RECIPIENTS
Eligible recipients are Education and Career Partnerships (formerly called Tech Prep Consortia) composed of representatives from secondary school systems, postsecondary institutions, local employers, community-based economic development and other community-based organizations.  To be eligible for funding, the Education and Career Partnership will be representative of the stakeholders above and will be overseen by an Education and Career Partnership Council (formerly called Tech Prep Consortium Coordinating Committee). This Council includes leadership representatives from secondary school systems (25%) and postsecondary institutions (25%) providing Perkins funding to support the partnerships; and in addition, other leadership representatives from public colleges and universities including Board of Regents, special purpose schools, state-registered apprenticeships; business/industry, community-based economic development and other community-based organizations.  Fifty percent (50%) of the total Council membership should be comprised of “other leadership representatives” to reflect the inclusion of all community partner categories.  The Education and Career Partnership Council will determine the fiscal agent and chairperson for the partnership. To assist with the development and implementation of activities for the partnership, an Education and Career Manager will be employed part-time or full-time by the Education and Career Partnership Council. The Education and Career Partnership shall serve as the governing body with bylaws and operating procedures and shall be responsible for overseeing the Education and Career Manager, partnership activities, and partnership expenditures. 

II. PURPOSE
To meet the intent of the new Perkins IV legislation, the Georgia Department of Education and the Georgia Department of Technical and Adult Education have developed the FY2008 Georgia Transition State Plan for Career and Technical Education that includes merging Title II (Tech Prep) funds with Title I (Basic Grant) funds.  In accordance with Section 135(c)(19)(A-D) of the Carl D. Perkins Career and Technical Education Improvement Act of 2006, eligible recipients may pool a portion of their Title I funds.  
In Georgia, Education and Career Partnerships will serve in this capacity to support career and technical education programs, as explained in the next section titled “Legislative Guidelines,” as defined in Section 3(5), and as identified in required and permissive activities of Section 135(b)(2), (b)(5), (c)(2), (c)(10), and (c)(12).  Each of the thirty-seven partnerships, formerly called Tech Prep Consortia, will support articulation agreements in Section 3(4) and promote postsecondary credit opportunities in Section 122 (c)(1)(A)(iii) to ensure that all partners develop, expand, and promote career pathways and programs of study for seamless transitioning of students from secondary to postsecondary education and into careers.  

III.
LEGISLATIVE GUIDELINES  

The Carl D. Perkins Career and Technical Education Improvement Act of 2006 (Title I) includes provisions for partnership activities based on the following definition:   

Articulation Agreement defined in Section 3(4) as a written commitment that is agreed upon at the state level or approved annually by the lead administrators of (i) a secondary and postsecondary education institution; or (ii) a subbaccalaureate and baccalaureate degree granting postsecondary educational institution and that is a program (i) designed to provide students with a non-duplicative sequence of progressive achievement leading to technical skill proficiency, a credential, certificate, or degree, and (iii) linked through credit transfer agreements between educational institutions.    

In addition, required and permissive provisions (Section 135) for partnership activities to support career and technical education programs include the following local uses of funds:  
(  Link career and technical programs at the secondary and post secondary levels by offering a minimum of one program of study (b)(2) described in section 122 (c)(1)(A)(i-iv);
(  Provide professional development programs (b)(5) consistent with section 122 to secondary and postsecondary instructors, administrators, faculty, and career guidance and academic counselors involved in career and technical education programs     (A-D);
( Provide career guidance and academic counseling for students participating in career and technical education programs that improves graduation rates and provides information on postsecondary and career options, including baccalaureate degree program for secondary students, which activities may include the use of graduation and career plans (c)(2)(A). 

IV.
PARTNERSHIP REQUIREMENTS
A Partnership applying for FY 2008 must meet each of the following minimum administrative requirements: 

· The Education and Career Partnership Council shall serve as the governing body with established bylaws and operating procedures and will conduct a minimum of three annual meetings with recorded minutes and financial reports.   

· The Education and Career Partnership Council shall designate a chairperson (secondary, postsecondary, or business/community representative) and fiscal agent.

· This Council shall include leadership representatives from all secondary school systems (25%) and postsecondary institutions (25%) providing Perkins funding to support the partnerships; and in addition, other leadership representatives from public colleges and universities including Board of Regents, special purpose schools, state-registered apprenticeships; business/industry, community-based economic development and other community-based organizations.  Fifty percent (50%) of the total Council membership should be comprised of “other leadership representatives” to reflect the inclusion of all community partner categories.

· The Education and Career Partnership Council will consist of an Executive Committee comprised of at least one representative from secondary, postsecondary, and business/industry, which will meet on a regular basis (monthly meetings recommended) to support the planning, implementing, monitoring, evaluating, and budgeting components of the Partnership.    

· The Executive Committee will keep recorded minutes of their regularly scheduled meetings.

· The Education and Career Partnership Council should participate in state-sponsored training sessions and workshops based on designated roles and responsibilities as fiscal agent, chairperson, and executive committee.

· The Partnership will support the state-sponsored training requirements for the Education and Career Manager.  

· The Council chairperson and fiscal agent may not be the institution nor may they represent the same institution. 

· An Education and Career Manager will be employed part-time or full-time by the Education and Career Partnership Council to assist with the development and implementation of the strategic plan and will be responsible for accountability and reporting requirements.

· The Education and Career Manager may be allowed to perform other duties for a secondary or postsecondary recipient as long as the goals and strategic plan of the partnership are implemented and supported by the pooled funds from all partners.  

· If the Education and Career Manager performs other duties, the Council must approve this arrangement, and the Manager must complete the appropriate time and effort reports or semi-annual certifications for the performed duties.  

· As coordinated by the Executive Committee, the Partnership will be responsible for hiring and evaluating the Education and Career Manager and will ensure that an annual performance evaluation is conducted and kept on file.    

· The Partnership must produce a strategic plan, as required by the application, in collaboration with its secondary, postsecondary, and business and community representatives.  Representatives from these stakeholder groups should remain engaged with the Partnership throughout the year.  

· The Partnership should support career pathways and develop or improve with local school division(s) and business and industry at least one articulated, secondary to post-secondary Peach State Pathway (programs of study) based on local industry needs and as aligned with Georgia’s Strategic Industries.  Each of these pathways must interface with the program areas outlined in the Partnership application that support career and technical education programs as defined in Section 135.

· The Partnership must ensure that the partner who houses the Education and Career Manager provides the following administrative support as an in-kind contribution:  (1) Supervision of the Manager; (2) office space; (3) basic office equipment and services such as a desktop computer and access to a printer, Internet access, and telephone services; (4) basic office supplies such as paper, pens/pencils, stapler and staples.

V.
PROGRAM DEFINITION
Career Pathways

In the State of Georgia, career pathways will be much more than a sequence of related courses or a state-approved program.  Career pathways will be an umbrella initiative that incorporates and aligns all the necessary educational and training components to align with the Georgia’s Strategic Industries and to assure that Georgia’s current and future workforce can compete in a knowledge economy.  The structure will evolve through time and align educational, economic, and social entities that help students or workers obtain the skills needed in the workforce.  Building Georgia’s career pathways system will be a process of adapting existing programs and services and the possibility of adding new ones that will enable all students to advance to higher levels of education and employment.

VI.
PROGRAM COMPONENTS

Each local Education and Career Partnership will include five program components under the framework of career pathways.  Additional program components will be collaboratively developed by a State Education and Career Partnership Steering Committee comprised of GaDOE, GaDTAE, and local postsecondary, secondary, and business and community representatives.  In future funding cycles, the state steering committee will identify required areas and expand optional areas in accordance with the Carl D. Perkins Career and Education Improvement Act of 2006. 

The FY2008 program components to address in the strategic plan are as follows:   

(1)
Programs of Study and Career Pathways 
(2)
Community Teaming
(3)
Postsecondary Credit Opportunities

(4)
Career Development   

(5)
Professional Development

(1)  Programs of Study and Career Pathways
Georgia has put into place the following criteria that must be met for a local program of study in accordance with Section 122(c)(1)(A)(i-iv) and in order to be identified as a career pathway:    
· A written articulation agreement must be in place for each career pathway between a postsecondary institution and at least one local school system.    

· A locally endorsed sequence of core academic and CTE courses from Grade 9 through the postsecondary component of the career pathway must be developed and presented through a statewide Peach State Pathways:  Education and Career Planning tool framework.  During FY2008, each locally approved career pathway must be mapped to the statewide Peach State Pathway: Education and Career Planning tool which serves as the program of study for grades 9 through 16.    Partnerships will submit electronic copies of locally developed Peach State Pathways (programs of study) documents to the Division of Career, Technical and Agricultural Education and GaDTAE as part of the FY08 Year-End Report.      

· The Peach State Pathways:  Education and Career Planning tool framework provides both core academic and career and technical education (CTE) courses that prepare students for skilled employment and/or continued education and training in the designated career pathway.  The secondary and postsecondary components must contain both core academic and career and technical education course sequences. 

· Career pathways must lead to a postsecondary credential.  This can include a one-year certificate, diploma, associate or baccalaureate degree, an industry certification, or a licensure.  At the postsecondary level, these credentials should be of a type or level that expands beyond certifications generally available through secondary level CTE programs.  In general, Career pathways should offer students opportunities for continued education as well as access to the skilled workforce.  

· Strategic planning and program improvement for each career pathway must be advised by a team representing participating secondary and postsecondary partners, and workforce development, business/industry, and community representatives.      

(2)  Community Teaming
Career pathways should be driven by the workforce and economic development needs of business/ industry and the community.  Education and Career Partnerships need to team with community partners and determine specific and measurable contributions they can make to the development and implementation of career pathways based on local needs in relation to the program concentration areas as aligned with the Governor’s Strategic Industries.  

Community teaming activities might include but are not limited to the following: 

· Advising curriculum development and alignment
· Setting up internship programs

· Serving as a host site for community service and service learning projects

· Serving as mentors to students and advisers to educators

· Co-sponsoring or supporting career camps and other career planning activities 

(3)  Postsecondary Credit Opportunities
In accordance with federal legislation, career pathways support postsecondary credit opportunities and must be based on a written articulation agreement between at least two educational partners from different educational levels.  The purpose of an articulation agreement is to connect secondary and postsecondary career and technical education programs by maximizing the use of academic credits, reducing duplication in course requirements, and ultimately making career and technical education (CTE) careers more accessible to the emerging workforce.  Dual enrollment and joint enrollment for secondary level CTE classes are a subset of articulation agreements and are detailed in GaDOE Board Rule 160-4-2.34. 

Career pathways must have in place a written articulation agreement that establishes and validates the pathway.  The practice of awarding postsecondary credit, through either dual-enrollment or articulated credit, is one of the program components.  Partnership should follow the statewide guidelines, templates and manuals for articulation and dual enrollment as posted on GaDOE and GaDTAE websites.      

Activities to support this program component might include but are not limited to the following: 

· Curriculum development and alignment meetings with secondary, postsecondary, and community partners. 

· Information sessions for counselors, graduation coaches, teachers, faculty, and community groups.
(4)  Career Development   

Career guidance and academic counseling is a vital part of the educational process.  Perkins IV legislation continues to encourage recipients to develop tools, resources, strategies and materials that will assist students in career planning.  Career decision-making is a process that starts at the elementary level and continues through high school and beyond.  The implementation and use of the Peach State Pathways:  Education and Career Planning tool will provide students and parents with pathways information to assist in the career planning process.   

In the context of this application, career planning refers to activities that provide career and technical education students with structured approaches to career awareness and exploration and to the process of career choice.  Career development activities can be provided by professionals acting in that capacity or they can be provided by teachers and faculty through curricular or co-curricular initiatives.  Partnerships should seek to integrate this component into Peach State Pathways:  Education and Career Planning tool and establish a structured approach to delivering education and career planning.  

One deliverable expected from the partnership is individual education and career plans for students using the Peach State Pathways:  Education and Career Planning tool and template as available through GaDOE.  Other deliverables include the career development activities provided to students as part of the strategic plan.  

Career development activities might include but are not limited to the following:   

· Teachers-as-Advisors Program  

· Comprehensive and Systemic Career Development Plan (development/sustainability) 
· Career Fairs
· Guest Speakers
· Job Shadowing

· Classroom Career Awareness Lessons and Presentations 
· Field Trips 

· Career Assessments and Inventories

(5)  Professional Development

In the context of this application, professional development refers to programs consistent with the State’s FY2008 Transition Plan.  As defined in Section 124(b)(3) and in Section 135(b)(5), eligible recipients shall use funds to provide professional development programs consistent with Section 122  of the new Perkins legislation.  With Perkins IV, professional learning must serve an important role in supporting scientifically-based research and data on best practices for continuous program improvement.  The legislation emphasizes “high quality, sustained, and intensive” programs that go beyond one-day or short-term workshops or conferences.  To support this focus and enhance sustainability, partnerships should seek to integrate activities that permeate the other four program components: programs of study and career pathways, community teaming, postsecondary credit opportunities, and career development.  Further guidance regarding detailed professional development activities will be forthcoming based on forthcoming Federal guidelines.   
Professional development activities might include but are not limited to the following:  
· Reviewing and aligning curriculum standards. 

· Supporting educators and community partners in integrated activities such as teacher externships, strategic plan summits, academic and technical education integration, and contextual learning strategies.  

· Conducting, understanding, and interpreting needs assessments for program improvement based on economic and workforce development needs. 

· Gathering and evaluating data that focuses on program assessments; program improvement; performance outcomes; teaching and learning; and seamless transitioning from secondary to postsecondary environments
· Preparing instructors and administrators to select, work with, and make optimum use of business and community partners.  

· Involving parents, businesses, and labor in the design, implementation and evaluation of CTE programs.    
· Developing local programs of study to support the Peach State Pathways:  Education and Career Planning tool.
VII.
TARGETED OUTCOMES AND EVALUATION INDICATORS 

Each career pathways’ program component has associated outcomes and evaluative indicators of success.  The outcomes that a partnership grant will strive to achieve will be determined by the program components.   The following table, which provides guidance to all partners during the FY08 State Transition Year (Perkins IV), can be expanded to include additional outcomes and indicators based on the partnership’s strategic plan and in anticipation of performance-based accountability through annual partnership reports focused on student data and continuous program improvement within Title I (basic grant).
Targeted Table of Outcomes and Indicators
	REQUIRED PROGRAM COMPONENTS
	EXPECTED OUTCOMES

(end of FY08)
	EVALUATION INDICATORS



	1.  Programs of Study and  
     Career Pathways  
	Programs of Study that include career pathways and are 4+2+2, where applicable, (reflecting grades 9-16) will be developed. 
	(   The development of a minimum of one (1) programs of 
     study, using the Peach State Pathways:  Education and 

     Career Planning tool, as based on local career pathway 
      offerings.  

	2. Community Teaming


	Community partners provide contributions in the form of curriculum development input, student scholarships, internships and co-ops, and career exploration events.
	(  The annual increase in collaboration with and contributions 
    by community partners.  



	3.  Postsecondary Credit 

     Opportunities  

(Articulated Credit)


	Career pathways provide opportunities for students to earn articulated credit.  
	· The annual percentage increase in number of secondary students enrolled in career pathways.

· The annual percentage increase in number of secondary students with potential to receive articulated credit.   

· The annual percentage increase in number of postsecondary students who utilize articulated credit.    

	(Accel/Dual/Joint Enrollment)


	Career pathways provide opportunities for students to earn Accel, dual, and joint enrollment credits.


	· The annual percentage increase in number of secondary students who receive Accel credits.

· The annual percentage increase in number of secondary students who receive dual enrollment credits.  

· The annual percentage increase in number of secondary students who receive joint enrollment credits.

	4.  Career Development


	Career pathways provide opportunities for students to participate in sequential career development (advisement and guidance) activities, including individual career plans, as developed and assessed by local partnerships. 
	· The annual increase in percentage of students who have individual education and career plans. 

· The annual increase in percentage of students participating in career development activities supported by the partnership. 

	5.  Professional Development

(Programs of Study and Career Pathways)
	Professional development activities will be provided in support of   Programs of Study development.
	(   The annual increase in programs of study as supported by 

     expertise, guidance, and resources of all partnership 
     representatives.
(  The annual increase in informational presentations,    

        programs of study/career pathways workshop/seminars, and  technical assistance  audiences that include parents, educators, students, and business/industry and community partners.  

	(Postsecondary Credit Opportunities)


	Professional development activities will be provided in support of Postsecondary Credit Opportunities.  
	· The annual increase in students receiving postsecondary credits as supported by the expertise, guidance, and resources of all partnership representatives relating to curriculum enhancement.  
(  The annual increase in informational presentations, postsecondary credit opportunities workshops/seminars, and technical assistance to audiences that include parents, educators, students, and  business/industry and community partners.  

	(Career Development)


	Professional development activities will be provided in support of Career Development (guidance and advisement).
	(   The annual increase in customized comprehensive career 

     development plans containing sequential career and 

     academic guidance and advisement activities. 
(   The annual increase in informational presentations, career development workshops/seminars, and technical assistance to audiences that include parents, educators, students, and 

    business/industry and community partners.  

	Note: The Evaluation and Accountability elements will be assessed as part of the PROGRAM process; therefore, they are not listed as part of the data-related outcomes listed above.


VIII.      ACCOUNTABILITY AND EVALUATION
The Division of Career, Technical and Agricultural Education Division of GADOE and the Department of Technical and Adult Education have instilled accountability and evaluation into the grant application and program performance/evaluation process. For example, the Education and Career Partnership is expected to have a Council, which serves as the governing body, and will designate a fiscal agent and hire and evaluate the Education and Career Manager who will ensure that the strategic plan activities are implemented and monitored.  The Partnership application must contain a strategic plan that includes at least one program of study and one identified career pathways within the context of five program components, as identified in the grant application.  The Partnership strategic plan, part of this application, must link requested funds to statewide and local outcomes and must specify local program evaluation measures.  

All Partnerships must submit required financial and annual reports.  Failure to comply with these requirements may affect future funding.  Financial reimbursements and annual reports will be reviewed for adherence to Perkins guidelines and to determine if Partnerships are working towards meeting their proposed strategies and objectives.

Through the evaluation of annual reports, GaDOE and GaDTAE staff will review funded Partnerships for adherence to the FY 2008 grant and for evidence of progress towards meeting the strategies and objectives outlined in the Partnership’s application.   The FY 2008 Partnership Application will be due on May 15, 2007. 
IX.
FUNDING

The funding, which reflects a combination of grants from educational institutions, must be used to enhance or develop career pathways and implement the strategic plan of the partnership.  Both allowable and unallowable use of funds are explained in the next section of the guidelines.  
X.    USE OF FUNDS
The following list is intended to assist Partnerships in fiscal administration and uses of Perkins funds.  The list of authorized expenditures is not intended to be comprehensive but covers those categories and items that most frequently apply to the categories within the Basic Grant budget codes.    

Allowable Use of Funds

· All funds must be allocated to support career and technical education programs and/or educators providing services to those programs for students beginning in grade seven and higher.    
· All funds must be allocated to the administration, development, support, and promotion of career pathways and Peach State Pathways (programs of study) offered by secondary and postsecondary educational partners or other approved postsecondary educational providers such as a registered apprenticeship program.
· The Partnership administrative position provides that such staff person (Education and Career Manager) is employed by the fiscal agent (secondary or postsecondary as determined by the Education and Career Partnership Council) and reports to the Partnership. 

· Funds may be used to support administration of the Partnership Grant for FY 2008.  Grant administration includes: payroll and benefits of the Education and Career Manager and travel by the manager for the purpose of attending program meetings and providing services to students, parents, and/or educators as identified within the partnership’s strategic plan.  
· Each eligible recipient receiving funds under this grant shall not use more than 5 percent of the funds for administrative costs associated with the administration of activities for this grant.
· It is the responsibility of the partnership council to determine who houses the Education and Career Manager and provides additional resources such as computer, phone line, and access to a printer and copier  in support of  publications services as needed which includes standard office supplies such as paper, printer toners, staples, etc.   
· Funds may be used to support reimbursement to school systems and postsecondary institutions for substitute instructors so that secondary or postsecondary faculty can attend Partnership-related professional development.  All such professional development must be open to both secondary and postsecondary educators.  
· Education and Career Managers are expected to attend statewide training, participate in statewide meetings, and report on statewide outcomes of the Partnership grant.  

· Professional development programs, as supported by grant funds, must meet the following guidelines to be fundable:

· Support the Partnership’s strategic plan for continuous improvement.

· Provide in-service and pre-service training on effective integration teaching skills based on research, practices to improve parental and community involvement, and use of scientifically-based research and data.

· Are high-quality, sustained, intensive and classroom-focused in order to have an impact on classroom instruction, and are not one-day or short-term workshops or conferences.

· Will help teachers and personnel improve student achievement.

· Will ensure that teachers and personnel stay current with the needs, expectations, and methods of industry, can effectively develop rigorous and challenging integrated curricula (academic and career and technical), develop a higher level of academic and industry knowledge and skills, and effectively use applied learning.

· Communication items that support the professional development guidelines above as reflected in seminars, workshops, or conferences and have an identifiable education and information purpose are allowable.  For example, brochures or websites that provide students, parents, educators, and the community with information about career pathways are allowable.  

Unallowable Uses of Funds

(
Direct assistance to individual students, which includes payment of tuition, admission testing fees, hourly salaries for student internships or project-based learning, payment of individual certification testing fees, and/or college scholarships.   
· Any cost item that constitutes supplanting of state or local funds.  This includes using grant funds for a position that has been previously funded through the secondary or postsecondary educational institutions and includes using grant funds to pay for items that would reasonably be expected to be assumed by the secondary or postsecondary educational institutions as a part of normal operations.  This includes office furniture, heating and air conditioning, and textbooks and lab supplies for secondary students. 
· Purchase of career planning software systems that duplicate statewide education and career planning systems.
· Costs of promotional items and memorabilia, including plaques, trophies, models, gifts, and souvenirs. Pens and pencils, balloons, and T-shirts and similar promotional items are not allowable.  
· Contributions and donations to charitable organizations including educational foundations. 
· Individual memberships and subscriptions (only institutional membership and subscriptions are allowed).  

· Costs of membership in organizations substantially engaged in lobbying.  

· Costs of alcoholic beverages.

· Costs of fundraising.

· Costs of displays, demonstrations, and exhibits.

· Costs of meeting rooms, hospitality suites, and other special facilities used in conjunction with shows and other special events.

· Costs of entertainment, including amusement diversion, and social activities and any costs directly associated with such costs (such as tickets to shows or events, meals, lodging, rentals, transportation,      and gratuities)  
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