
Conversion Charter Petition Cover Pages 
 

This form is for use by an existing public school seeking to convert to a 

charter school.  Applicants must attach these petition cover pages (pages 4 

to 15 of the application) to the front of the petition. 
 

Part I.  Charter School Information 
 

 

Check one:  X New Petition   Renewal Petition 

 

 

Name of Proposed Charter School  Morgan County Charter High School   

 

Local School System   Morgan County Schools     

 

School address   1231 College Drive  Madison, Georgia 30650  

 

School contact person  Dr. Mark Wilson    Principal  

    Name      Title 

 

Address of school contact  1231 College Drive  Madison, Georgia 30650      

 

Telephone number of school contact   (706) 342-2336    

 

Fax number of school contact  (706) 342-5046      

 

E-mail address of school contact mark.wilson@morgan.k12.ga.us    

 

 

Grade Levels Served  9-12     

Ages Served   14 – 18    

Proposed Opening/Renewal Date July 1, 2008   

Proposed Charter Term July 1, 2008 – June 30, 2018  

mailto:mark.wilson@morgan.k12.ga.us
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For each year of the proposed charter term, please indicate in the table below the 

number of pupils the charter school plans to serve. 

 

  K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Yr 1          258 249 269 220  996 

Yr 2          265 255 276 225 1021 

Yr 3          272 262 282 230 1046 

Yr 4          279 268 289 236 1072 

Yr 5          286 275 296 242 1099 

Yr 6          293 282 303 248 1126 

Yr 7          300 289 311 254 1154 

Yr 8          308 296 319 260 1183 

Yr 9          315 303 327 267 1212 

Yr 10          323 310 335 274 1242 

 

 

 

Is this school currently in, or has it ever been, in Needs Improvement status under 

NCLB?   X  No  Yes  If so, when?___________________ 
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Part II.  Assurances and Signatures 
 

 

1.  This petition has been agreed to, by secret ballot, by a majority of the faculty and 

instructional staff members at a meeting called with two weeks’ advance notice 

during which time a complete petition draft was available for review. 

 

 Date of Vote   October 4, 2007    

 

 Total Number of Faculty and Instructional Staff  65   

 

 Number Approving     62   Percent Approving  95.4  

 

 Number Disapproving      3      Percent Disapproving    4.6  

 

 

 _____________________________ October 8, 2007   

 Principal’s Signature   Date 

 

1.  This petition has been agreed to, by secret ballot, by a majority of the parents or 

guardians of the students enrolled in the school who were present at a meeting called 

for the purpose of deciding whether to submit the petition.  Two weeks’ advance 

notice of the meeting was published during which time a complete petition draft was 

available for review. 

 

 Date of Meetings  September 10 and October 1, 2007   

 

 Total Number of Parents Attending Meeting  61   

 

 Number Approving      59  Percent Approving    96.6  

 

 Number Disapproving       2      Percent Disapproving      3.4  

 

 

 _____________________________ October 8, 2007   

 Principal’s Signature   Date 
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Part III.  Executive Summary 
 
Basic Information 

Charter School Name: Morgan County Charter High School 
Type: Conversion 

 

Approved by the Morgan County Board of Education on  October 15, 2007. 

 

Mission 

The mission of Morgan County High School is to provide meaningful and diverse 

learning opportunities to prepare our students to meet the challenges of our ever-changing 

world as lifelong learners and contributing members of society. Continuing its tradition 

of excellence, MCHS strives to elevate instructional rigor and relevance, to inspire a 

global perspective, and to increase expectations for student achievement.  Students, 

faculty, administrators, and parents demonstrate the beliefs that all students can learn; 

school can provide a safe and supportive environment; learning is enhanced by positive 

relationships between all stakeholders; and every student deserves personalized 

instruction as a gateway to post-secondary opportunities. Our mission, beliefs and daily 

practices support the intent of the Charter School Act to ―increase student achievement 

through academic and organizational innovation.‖ This charter will enable Morgan 

County High School to prepare students to embrace the global challenges in the twenty-

first century. 

 

Academic Program 

The focus of the curriculum is preparation of every student towards successful transition 

from high school to postsecondary and workplace options. The school utilizes small 

learning communities designed to meet the specific curricular, instructional, cultural, and 

social needs of individual students. These small learning communities are centered in the 

concept of providing rigor, relevance and relationships to all students in all communities. 

Equity in access to meaningful curriculum and instruction is the bedrock of our 

foundation.  

 

To meet the needs of our students the faculty and administration share the development 

of new programs after reviewing test data, surveying results, and identifying areas of 

student needs. Innovative programs recently added include: the International 

Baccalaureate Diploma program, increased Advanced Placement Offerings, a Freshman 

Academy, a Math/Science Academy, Morgan County Middle College, a Teacher-as-

Advisor program, Community-based Learning, and Rigorously Educating Athletes Daily, 

an after-school tutorial program. These programs provide the structure to increase rigor 

and relevance while promoting the development of meaningful relationships.  

 

The goals of our charter are: 

I. Accelerate student achievement by maximizing the flexibility that exists in charter 

legislation. 

II. Establish an innovative, after-school program available to all students to improve 

student achievement by providing a safe, nurturing environment   
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III. Increase student achievement through a support program of teacher professional 

development in effective instructional and assessment practices 

 

Organization 

Morgan County High School has a rich tradition of excellence. The majority of former 

students received a quality education and became productive citizens. However, the 

dropout rate was higher than acceptable and not all students took advantage of the 

opportunities offered.  Continuing on the same path would garner the same results. 

Therefore, innovative restructuring was necessary to increase student achievement and 

learning. This restructuring was achieved collaboratively by the Leadership Team of 

content area department chairs, administrators, counselors and parents who attended 

several strategic planning retreats. 

 

Initially, the Leadership Team identified factors that were limiting the student 

achievement, such as ―leveled‖ courses, a traditional 4X4 block schedule, and limited 

access to advanced courses. Our initial efforts were to: 

 ―un-level‖ courses (e.g. Tech Prep English) so that all core academic courses 

were college prep level, 

  to modify the schedule to provide necessary flexibility and opportunities for 

students to receive a personalized education,  

 and to begin increasing the number of advanced courses available to all. 

Advanced placement courses are now offered in 9
th

, 10
th

, 11
th

, and 12
th

 grades; 

International Baccalaureate courses are offered in 11
th

 and 12
th

. 

 

Our restructured school features a Freshman Academy, a 10
th

 grade which continues the 

interdisciplinary team approach of the 9
th

 grade, and small learning communities in 11
th

 

and 12
th

 grades. Underclassmen take foreign language so that all program options are still 

available to them when selecting a focused community in the 11
th

 grade.  In addition, 

Morgan County Middle College provides credit recovery and a second chance for those 

who have gotten off track. Advisory and Enrichment periods built into the schedule 

support student achievement all four years.   

 

Currently, Morgan County High School and Morgan County Middle School work in 

partnership with the Georgia Department of Education as part of the School Improvement 

Secondary Redesign Project. Through this project Morgan County teachers and 

administrators work to innovate and implement best practices that lead to increased 

student achievement and improved graduation rates. Our redesign initiative provides the 

framework on which to construct innovative curricular and instructional programs and 

the support mechanisms to ensure student success. Vertical teaming and collaborative 

planning between the schools ensures a common understanding of the expectations and 

needs of students as they transition from middle to high and from high to postsecondary 

education or the workforce.  
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Part IV.  Conversion Charter School Checklist 
 

Requirements for a Charter School Petition Submitted by an Existing 

Public School Converting to a Charter School 

O.C.G.A. § 20-2-2063 and State Board Rule 160-4-9-.04 CHARTER 

SCHOOLS 
 

Conversion charter petitions must address each of the following requirements.  

Applicants should fill in the page number(s) at which the charter petition addresses each 

requirement.   

 

CHARTER SCHOOL/PETITIONER INFORMATION 

 

1. Page    13   Provide the name under which the charter school will operate. 

2. Page    13    Provide the name of the primary contact for the petitioner. 

3. Page    13    Provide the name of the school representative authorized to execute 

the charter contract. 

4. Page     13   List the proposed grade levels and ages of students to be served by 

the charter school. 

5. Page     13   State the proposed duration of the school’s charter. 

 

 

STATEMENT OF MISSION 

 

6. Page     13   Describe the charter school’s mission. 

7. Pages  14-15 Describe how the charter school’s mission supports the legislative 

intent to ―increase student achievement through academic and organizational 

innovation.‖ 

8. Pages  15-16 Describe the autonomy that the conversion school shall have from 

the local school system.  This statement may include, among other things, a 

description of how financial resources will be managed; how human resources 

will be managed and personnel evaluated; the extent to which parents, community 

members, and other stakeholders will participate in the governance of the school; 

and any other innovative practices the school intends to implement.   

9. Pages  16-17 Describe any policies, procedures, and practices that will materially 

distinguish the conversion school from the school’s pre-conversion model. 

 

 

DESCRIPTION OF THE EDUCATIONAL PROGRAM 

 

10. Pages  17-25 Describe the focus of the curriculum. 

11. Pages 17-25  Describe the instructional methods to be used in the charter school, 

including any distinctive or unique instructional techniques or educational 

programs. 
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12. Page    25  Describe the anticipated teacher-to-student ratio and the rationale for 

maintaining this ratio. 

13. Pages 25-26  Describe the students the charter school will serve, including 

students with special needs and disabilities. 

14. Page    26 Describe how the charter school will meet the needs of students 

identified as gifted and talented. 

15. Page    26  Describe any extracurricular or other auxiliary educational activities 

the charter school may offer. 

16. Page 26-30  If this is a charter high school, describe how the charter high school 

will determine that a student has satisfied the requirements for high school 

graduation, including the credits or units to be earned and the completion 

credentials to be awarded. 

 

 

STATE AND FEDERALLY MANDATED SERVICES 

 

17. Page    30  For students with disabilities, describe how the charter school will 

provide state- and federally mandated services. 

18. Page    30  For English Language Learners (ESOL), describe how the charter 

school will provide state- and federally mandated services. 

19. Page    30  State that the charter school shall comply with all federal special 

education laws and regulations, including Section 504 of the Rehabilitation Act of 

1973, Title II of the Americans with Disabilities Act, and the Individuals with 

Disabilities Education Act. 

20. Page  N/A  Describe how the charter school will provide supplemental 

educational services in required cases pursuant to SBOE Rule 160-4-5-.03 and 

NCLB. 

21. Page    30  Describe how the charter school will provide remediation in required 

cases pursuant to SBOE Rule 160-4-5-.01 and NCLB. 

 

GOALS AND OBJECTIVES 

 

22. Page  30-34  List the school’s performance-based goals and measurable objectives 

and describe how these goals and objectives are in the public interest and shall 

result in improvement of student achievement. 
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WAIVERS 

 

23. Page    34  State whether the charter school will utilize the broad flexibility from 

law, rule, and regulation permitted by O.C.G.A. § 20-2-2065(a).   

24. Page    34 If the school will utilize this flexibility, state that the charter school will 

comply with all the requirements of the Single Statewide Accountability System 

and will meet or exceed the performance-based goals included in the charter. 

25. Page  N/A  If the school will NOT utilize this flexibility, list the specific waivers 

requested and the rationale for each.  Describe further how each waiver will help 

the school meet or exceed the performance-based goals included in its charter. 

 

 

DESCRIPTION OF ASSESSMENT METHODS 

 

26. Page    34  Describe the charter school’s assessment plan to obtain student 

performance data for each student. 

27. Page    35  Explain how the charter school will work with the local school system 

to participate in all state-mandated assessments. 

28. Page    35  Describe how the charter school’s assessment plan will measure 

student improvement and over what period of time. 

29. Page    35  Describe how the charter school intends to use this assessment data to 

monitor and improve achievement for students. 

30. Page    35  State that the charter school will not waive the accountability 

provisions of O.C.G.A. § 20-14-30 through § 20-14-41 and federal accountability 

requirements. 

 

DESCRIPTION OF SCHOOL OPERATIONS 

 

31. Page    35  Describe the attendance zone for the charter school. 

32. Page    35  Describe the rules and procedures that will govern the admission of 

students to the charter school. 

33. Page  N/A  Describe or attach a copy of any admissions application the charter 

school proposes to use. 

34. Page    36  Describe whether the charter school will use any enrollment priorities 

pursuant to O.C.G.A. § 20-2-2066(a)(1). 

35. Page    36  Describe the steps that will be taken to reach students representative of 

the racial and socioeconomic diversity in the community. 

36. Page    36  Describe the charter school’s plan for recruiting students and for 

maintaining/increasing enrollment. 

37. Page    36  Describe the rules and procedures concerning student discipline and 

student dismissal (including code of conduct and student due process procedures). 

38. Page  36-37 Describe the rules and procedures concerning how the school will 

address grievances and complaints from students, parents, and teachers. 

39. Page  37-38 Generally describe the charter school’s employment procedures and 

policies. 
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40. Page  37-38 Specifically, state whether certification by the Georgia Professional 

Standards Commission (GAPSC) will be required. 

41. Page  37-38 If certification by the GAPSC is not required, describe the training 

and experience that will be required. 

42. Page  37-38 If certification by the GAPSC is not required, describe the charter 

school’s procedure for determining whether a teacher has demonstrated 

competency in the subject area(s) in which he/she will teach as required by 

NCLB. 

43. Page  37-38 Describe whether the charter school will use the state salary schedule, 

and if another schedule will be used, provide that schedule. 

44. Page    38  Describe the charter school’s procedures to ensure that staff members 

are subject to fingerprinting and background checks. 

45. Page  38-41   Describe the charter school’s insurance coverage, including the 

terms and conditions and coverage amounts thereof.  

46. Page    42  Describe whether transportation services will be provided and, if so, 

provide a brief description of the transportation program for the school. 

47. Page    42  If transportation services are provided, state that the transportation 

program will comply with applicable law. 

48. Page  N/A  If transportation services are not  provided, describe how this will not 

be a barrier to eligible students to attend school. 

49. Page    42  Describe whether food services will be provided (including 

participation in federal school meal programs). 

50. Page    42  If food services will be provided, briefly describe the proposed 

program. 

 

FACILITIES 

 

51. Page    42  Describe the school facility to be used and its location. 

52. Page    42  Provide a Certificate of Occupancy, or a timeline for obtaining a 

Certificate of Occupancy, prior to students occupying the proposed facility. 

53. Page  43-48  Provide the school’s emergency safety plan, or in the alternative an 

assurance that the charter school will prepare a safety plan in accordance with 

O.C.G.A. § 20-2-1185 and will submit and obtain approval of that plan from the 

Georgia Emergency Management Agency by a specified date. 

 

 

PARENT AND COMMUNITY INVOLVEMENT 

 

54. Page    48  Describe how parents, community members, and other interested 

parties were involved in developing the petition. 

55. Page  48-49  Describe how parents, community members, and other interested 

parties will be involved in the school. 
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DEMONSTRATION OF FISCAL FEASIBILITY AND CONTROLS 

 

56. Page   49   Describe the level of autonomy the charter school will have over 

budgets and expenditures. 

57. Page    49  State that the charter school will be subject to an annual financial audit 

either by an independent Georgia-licensed certified public accountant or by the 

State Auditor. 

58. Page  49-50  Describe how the school’s enrollment count will be determined for 

purposes of calculating charter school funding pursuant to O.C.G.A. § 20-2-

2068.1(c). 

59. Page    50  Provide a proposed timeline as to when the charter school will begin to 

receive state and local funding from the local board in order to begin operation. 

60. Page    50  Provide a statement that the charter school will comply with the 

federal monitoring requirements for schools receiving federal funds. 

61. Page 50-51  Describe the plans, if any, for securing other sources of funding, 

including funding from corporations, individuals, foundations, philanthropic 

groups, or any other source. 

 

 

DESCRIPTION OF GOVERNANCE STRUCTURE 

 

62. Page    51  State whether the charter school will utilize a governing board, or a 

local school council as provided for in O.C.G.A. § 20-2-85. 

63. Page  N/A  If the charter school will use a board other than a local school council, 

state that it will be subject to the provisions of O.C.G.A. § 50-14-1 et seq. (Open 

and Public Meetings) and O.C.G.A. § 50-18-70 et seq. (Inspection of Public 

Records). 

64. Page N/A  If the charter school will utilize a governing board, describe the 

board’s function, duties, and composition. 

65. Page N/A  Describe how and when governing board members will be selected, 

how long each governing board member will serve, and how governing board 

members may be removed from office. 

66. Page N/A  Describe how the governing board will ensure that current and future 

board members avoid conflicts of interest. 

67. Page N/A  Describe the governing board’s role in upholding the school’s mission 

and vision. 

68. Page N/A  Describe how the governing board will appraise the principal’s 

performance. 

69. Page N/A  Describe how the governing board will ensure effective organizational 

planning and financial stability. 

70. Page N/A  Describe the governing board’s role in resolving teacher, parent, and 

student grievances and other conflicts. 

71. Page N/A  State that the governing board shall be subject to the control and 

management of the local board. 

72. Page N/A  Describe how parents, community members, or other interested parties 

will be involved in the charter school’s governing board. 
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73. Page    51  List any proposed business arrangements or partnerships with existing 

schools, educational programs, businesses, or nonprofit organizations and disclose 

any potential conflicts of interest. 

74. Page    51  Describe the method that the local board and the charter school plan to 

utilize for resolving conflicts. 

75. Page    51  State if the charter school intends to contract, or has contracted for, the 

services of a for-profit entity or any other educational management agency. 

 

 

STATEMENT ON ANNUAL REPORT 

 

76. Page    51  Provide a statement acknowledging that the charter school shall, by 

October 1, submit an annual report that includes all State-mandated assessment 

and accountability scores and complies with all requirements set out in O.C.G.A. 

§ 20-2-2067.1(c)(1)-(6). 

 

 

REQUIRED ATTACHMENTS/APPENDICES 

 

77. Page  64-67  Attach the charter school’s proposed annual calendar and a draft of 

the charter school’s daily school schedule. 

78. Page  N/A  Attach a copy of any intended contracts for the provision of 

educational management services or the provision of supplemental educational 

services and remediation. 

 

HIGH SCHOOL CLUSTER CHARTER PETITION 

 

* Complete this section only if the petition seeks to create a cluster charter by 

converting to charter schools, through a single petition, a public high school 

and all of the public middle and public elementary schools which contain 

students who matriculate to such high school. 

 

79. Page _____ Describe the rationale for petitioning as a high school cluster, such as 

consistency of academic calendar or educational approach. 

80. Page _____ Describe how each school shall be held accountable for performance 

goals stated in the charter including Adequate Yearly Progress (AYP). 

81. Page _____ Describe how the high school cluster as a whole shall be held 

accountable for performance goals stated in the charter. 
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CHARTER SCHOOL/PETITIONER INFORMATION 

 
1.   The name of the charter school will be Morgan County Charter High School. 

 

2.   The primary contact is Mr. Mark Wilson, principal 

 

3,   The school representative authorized to execute the charter contract is Dr. Mark 

Wilson. 

 

4.   Morgan County High School is 9-12 school with a current total of 1018 students for 

the 2007-2008 school year.  Current enrollment by grades: 

 9
th

  grade = 261 

 10
th

  grade = 257 

 11
th

  grade = 279 

 12
th

  grade = 221 

 

5.   The proposed duration of the charter is ten years from beginning July 1, 2008 and 

concluding June 30, 2018.  

 

 

STATEMENT OF MISSION 

 
6.   The mission of Morgan County High School (MCHS) is to provide meaningful and 

diverse learning opportunities to prepare our students to meet the challenges of our 

ever-changing world as lifelong learners and contributing members of society.  
 

Morgan County High School Beliefs Statements: 

 

We believe that: 

 All students can learn; 

 All students and teachers work together to create a safe and supportive 

environment; 

 Students’ self-esteem is enhanced by recognition of student achievement and by 

positive relationships with staff; 

 Students, parents, teachers, administrators, and community share responsibility 

for advancing the school’s mission; 

 All students learn best when they are exposed to a variety of best practice 

instructional approaches; 

 All students have an opportunity to becomes good global citizens and contributing 

members of an international community; 

 All students are special and deserving of personalized instructional consideration. 
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7.  Morgan County High School has a rich tradition of excellence. The majority of former 

students received a quality education and became productive citizens. However, the 

dropout rate was higher than acceptable and not all students took advantage of the 

opportunities offered.  Continuing on the same path would garner the same results. 

Therefore, innovative restructuring was necessary to increase student achievement and 

learning.  

 

In 2001, the Curriculum and Instruction Committee of the system-wide Strategic 

Planning initiative sought methods for improving rigor at MCHS. This group of students, 

teachers, administrators, and community leaders invited educators with experience in 

advanced programs in other systems to discuss their successes. A recommendation to 

apply for an International Baccalaureate Program became part of the new Morgan County 

Schools Strategic Plan and our quest for higher rigor began.  

 

 Four years ago MCHS experienced a change in administration and a change in 

philosophy. With the arrival of a new principal, a new focus emerged. Learning is the 

priority.  ―Commitment to Excellence‖ is the guiding principal. This commitment is 

evident throughout the school. All recognize that everyone learns in different ways, so 

flexibility and creativity have as much a place in the school as textbooks and marker 

boards. We add initiatives to reach the interests of all our students. The climate has 

changed. People love to be here. They laugh, they learn, they struggle, they gain 

knowledge and confidence, they excel, and they celebrate.  

 

MCHS is a school united by a common goal but divided into smaller learning 

communities. Specific programs added to support our mission include: the International 

Baccalaureate Program, expanded Advanced Placement courses, Freshman Academy, 

Math/Science Academy, Morgan County Middle College, Teacher-as-Advisory, and 

numerous academic support opportunities for struggling students.  We believe that our 

students have more opportunities for learning, leadership, and positive school experiences 

than they would at any other school, particularly one of this size.  

 

Teachers are respected by the administration and are encouraged to make decisions, make 

mistakes, and make a difference. Teachers work harder than ever before because they 

believe in the mission.  

 

Designated a Model School by the International Center for Leadership in Education, 

MCHS strives to incorporate innovative methods to reach and teach every child. We 

brought dramatic, swift, and deep change to our school. The change so far has been 

significant, substantial, and wide-spread. Our work to redesign our school has resulted in 

success, measured in many ways. The energy, the enthusiasm, the smiles, and the 

laughter at MCHS are measures of the changes we’ve enjoyed. Another measure of 

success can be seen in data.  For example, among students in the graduating class of 

2004, our graduation rate (statewide formula) was 71%.  The graduation rate for the class 

of 2006 was 85% (same formula).  Among African-American students over the same 

time frame, the graduation rate rose from 49% to 74%.  The achievement gap between 

Caucasian and African American students was cut in half over that time frame, from a 32 
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point gap (81%-49%) to 15 point gap (89% to 74%).   Standardized test scores on the 

Georgia High School Graduation Test are up.  Students taking advanced courses 

(Advanced Placement and International Baccalaureate) have risen from 30 in 2003-2004 

to over 300 in 2006-2007.   

 

Currently, Morgan County High School and Morgan County Middle School work in 

partnership with the Georgia Department of Education as part of the School Improvement 

Secondary Redesign Project. Through this project Morgan County teachers and 

administrators work to innovate and implement best practices that lead to increased 

student achievement and improved graduation rates. A successful Teacher-as-Advisory 

program, smooth transitions from middle to high school, and rigor and relevance in the 

classroom are focus issues of the partnership. 

 

All components of our school redesign efforts support the legislative intent to ―increase 

student achievement through academic and organizational innovation.‖ 

 

8. The conversion school’s relationship with the Morgan County Board of Education 

will include: 

 

LIABILITY 

 The parties expressly acknowledge that the Charter School is not acting as the 

agent of the Local Board except as required by law or this Agreement, and the 

Local Board assumes no liability for any loss or injury resulting from (1) the acts 

and omissions of the Charter School, its directors, trustees, agents or employees 

or (2) any debt or contractual obligation incurred by the Charter School.  The 

Charter School acknowledges that it is without authority to, and will not, extend 

the faith and credit of the Local Board to any third party. 

 

BUDGET 

 The Charter School will operate according to the budget provided by the Morgan 

County Board of Education. It will be consistent with Morgan County per-pupil 

allocations at non-charter schools including the same grade levels and academic 

programs. 

 Fiscal accountability will be maintained through the Morgan County Board of 

Education’s finance department for any funding provided by the Morgan County 

Board of Education and the Georgia Board of Education. The Charter School will 

participate in annual financial audits with all other Morgan County Schools. 

 To ensure sound fiscal management, the Charter School will follow the policies 

and procedures established by the Morgan County Board of Education. 

 

PERSONNEL 

 The Morgan County Board of Education will continue to allocate personnel 

resources to the Charter School at the same rate as in the past, based on 

enrollment, system class size targets, and special programs present in all Morgan 

County schools. All personnel will be fingerprinted and have a criminal record 

check prior to employment. 
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 Administrative, Faculty, and Special and Para-professional staff will remain 

employees of the Morgan County Board of Education. Their position on the 

Morgan County Board of Education salary schedule will be determined by the 

same criteria as other Morgan County employee of equivalent training, 

experience and responsibility level. Employee benefits will be available at the 

same rate as other Morgan County employees with equivalent training, 

experience and responsibility level. In the case of a vacancy in the position of 

school principal, the School Council will recommend a school principal from a 

list of qualified applicants submitted by the Morgan County Board of Education 

and the superintendent to the Council. 

 All teachers (both classroom and special area) will be observed and evaluated by 

an administrator a minimum of one time each year. Every teacher will be 

evaluated using the Morgan County Teacher Evaluation Instrument. Every 

teacher will have the opportunity to include professional growth goals in area six 

of the personnel evaluation instrument. 

 All teachers (both classroom and special areas) who have taught at the Charter 

School for a period of less than 3 years will be observed by an administrator a 

minimum of three times per school year. The first observation will occur during 

the first nine weeks of the school year and will include a specific, written plan for 

improvement, when necessary. Questions of continued employment will be 

handled in accordance with Morgan County Board of Education policies. 

 Any teacher with three or more years of experience at the Charter School who 

receives less than 80 points of the possible 100 on his/her annual evaluation, or 

who receives less than 50% of the possible points in any one section of the 

annual summary evaluation, may be evaluated on the same schedule as teachers 

with less than three years experience teaching in the charter school. 

 The Principal or the Assistant Principal will evaluate all instructional 

paraprofessionals according to the Morgan County Board of Education approved 

paraprofessional evaluation instrument. 

 All cafeteria employees will be evaluated the Morgan County Director of School 

Nutrition. 

 All custodial staff will be evaluated collaboratively by the Principal and the 

Morgan County Director of Operations. 

 Appeal procedures against adverse personnel actions will continue in accordance 

with the guidelines set forth by the Morgan County Board of Education. 

 

 

9.  The conversion charter school will be materially distinguished from the pre-

conversion school by the increased student support programs offered beyond schools 

hours. Currently, teachers offer brief tutorial opportunities before and after school 

and two after-school homework labs are operated for seventy-five to ninety minutes 

four days a week. The charter school will research and develop additional programs 

such as weekend programs and expanded evening programs to include access to 

media resources, technology, and interactions with professionals in areas of career 

interests for students.  
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The three to four hours immediately after school before parents return from work are 

potentially an opportunity of poor teenage decision-making. The charter school will 

research and develop a program available to all who wish to participate. The program 

will incorporate not only academic support and tutoring, but also opportunities for 

additional relationship building between teens and nurturing adults, and for career and 

interests exploration. Although the community is instituting a Boys and Girls’ Club, it 

will only meet the needs of at-risk students. Our community and school need a program 

available to everyone.  

 

DESCRIPTION OF THE EDUCATIONAL PROGRAM 
10-11.  The focus of the curriculum is preparation of every student towards successful 

transition from high school to postsecondary and workplace options. The school utilizes 

small learning communities designed to meet the specific curricular, instructional, 

cultural, and social needs of individual students. These small learning communities are 

centered in the concept of providing rigor, relevance and relationships to all students in 

all communities. Equity in access to meaningful curriculum and instruction is the bedrock 

of our foundation. The faculty and administration share the development of new 

programs after reviewing test data, surveying results, and identifying areas of student 

needs. New programs are added as results of strategic planning, faculty study teams, and 

school improvement meetings. 

  

Rigor and Relevance 

 

The International Center for Leadership in Education (ICLE)’s Rigor and Relevance 

Framework for Planning and Instruction (Daggett, 2005) provides the means to examine 

our curriculum, instruction and assessment. The model is based on two continuums: 

knowledge, based on Bloom’s Taxonomy of increasing complex ways of thinking, and 

application, which identifies levels of action. 

 

The knowledge continuum ranges from the passive acquisition of knowledge at its lowest 

level to the complex thinking of analysis and synthesis. Combined with the application 

continuum which identifies actions from the simple acquisition of knowledge to the 

active use of knowledge to resolve complex, real-world situations, the continuums create 

a grid with four quadrants. The first, comprised of the lowest levels of both knowledge 

and application, is acquisition, the gathering and memorization of isolated pieces of 

information to be regurgitated upon request. The teacher is the primary focus in this 

quadrant while the student passively observes. This quadrant represents much of the 

curriculum and instruction observed when teachers ―covered‖ the Quality Core 

Curriculum (QCC) of the past. The second quadrant, assimilation, is composed of the 

enhanced knowledge necessary to analyze and synthesize, but the application remains 

low, therefore limiting the action to one discipline, and as a result, few relationships 

between curricular areas are formed. The application quadrant includes moderately 

higher order thinking combined with the ability to apply knowledge to predictable real-

world situations.  Students use their knowledge to solve problems and create solutions, 

but lack the ability to venture into unpredictable situations. The final quadrant, 

adaptation, combines higher order thinking skills and the ability to apply knowledge to 
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unpredictable real-world situations. Further, students in this quadrant not only attempt 

perplexing, relevant problems, but also extend their knowledge and abilities while 

creating original solutions. Students in this quadrant take ownership of their learning 

while the teacher acts as facilitator. This is the basis of the Georgia Performance 

Standards (GPS) which combine measurable levels of knowledge and application through 

the production of performance-based products and projects. Standards-based performance 

incorporates what the student knows and is able to do. Relevancy rises significantly as 

students connect the knowledge to actual situations. 

 

Currently, Morgan County High School and Morgan County Middle School work in 

partnership with the Georgia Department of Education as part of the School Improvement 

Secondary Redesign Project. Through this project Morgan County teachers and 

administrators work to innovate and implement best practices that lead to increased 

student achievement and improved graduation rates. Our redesign initiative provides the 

foundation on which to construct innovative curricular and instructional programs and the 

support mechanisms to ensure student success. Vertical teaming and collaborative 

planning between the schools ensures a common understanding of the expectations and 

needs of students as they transition from middle to high and from high to postsecondary 

education or the workforce. Key components of the Secondary Redesign Project include 

the development of: successful Teacher-as-Advisory programs, smooth transitions from 

middle to high school, and rigor and relevance in the classroom.  

 

The concept of rigor, relevance, and relationships currently prevalent in educational 

research provides an efficient vehicle for delivery of innovative programs and the 

instructional preparation necessary to develop them. Students are being prepared to face 

the global challenges in the 21
st
 century. 

 

We establish rigor in all classes, challenging all students to strive for higher expectations, 

while implementing a series of interventions to support them they as achieve. An 

important step in increasing rigor at MCHS resulted from the January, 2004 Leadership 

Counsel meeting at which a teacher-developed proposal unleveled classes, raising all 

coursework to the college prep level. Technical/Career academic classes were eliminated 

from the curriculum in 2004-2005.  

 

Teachers in the charter school will ensure rigorous academic preparation for all students 

by communicating and holding high expectations for all students and by designing and 

delivering instruction that reflects: a) the standard for learning, b) individual student 

needs, c) what a student should experience to build capacity for intellectual and social 

progress. 

 

A variety of small learning communities provides a wealth of opportunities for everyone 

to find an interest area. We recognize that people learn more with deeper understanding 

when they are interested in the topic. 

 

Relevance increases when several factors are taken into account: the classroom is 

standards-based, students create ideas or products that address real world problems, 
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instruction is differentiated to reflect student interests, the curriculum and instruction 

emphasize inter-disciplinary connections, and these factors lead to authentic assessment. 

 

Teachers in the charter school will make learning relevant by designing and delivering 

curriculum that: reveals real-world problems and potential solutions; leads to creation of 

authentic products or projects; aligns work with competencies; 
emphasizes inter-disciplinary connections; and allows for student choice and discovery of 

interests. 

 

Daggett’s (2005) framework for rigor supports the introduction of all the new programs, 

but especially the International Baccalaureate Diploma Program (IB), the Math/Science 

Academy, and the expanded Advanced Placement (AP) course offerings. 

 

In 2004, we initiated the International Baccalaureate (IB) program. The 

IB diploma program is a comprehensive, two-year international curriculum for juniors 

and seniors. The program consists of six academic areas, as well as a Theory of 

Knowledge course, an extended essay, and a Creativity, Action and Service (CAS) 

requirement. The Theory of Knowledge course is an interdisciplinary course intended to 

stimulate critical reflection upon knowledge and experience gained in and out of the 

classroom. The Extended Essay gives students the opportunity to investigate a topic of 

special interest with the facilitation of a faculty advisor. The CAS program provides an 

avenue for giving back to the community through participation in various school and 

community activities.   All students enrolled in IB courses are required to take the 

corresponding exams. Students in the IB program are making connections among all of 

the disciplines which contribute to a highly meaningful education. Students successfully 

completing the program receive an International Baccalaureate Diploma in addition to 

their regular diploma. The rigor and relevance of IB classes offers the college-bound 

liberal arts student excellent preparation to succeed in college. 

 

Another innovative program which supports rigorous curriculum is Advanced Placement 

(AP) classes. Although MCHS has offered four AP classes in the past, a new emphasis in 

2007-2008 brings thirteen teacher-led AP offerings in Biology, Calculus, Chemistry, 

English Language/Composition, English Literature/Composition, European History, 

Human Geography, Music Theory, Statistics, Studio Art, US Government, US History 

and Psychology. AP participation has increased from twenty-five exams in 2005-2007 to 

209 in 2006-2007. Students can access additional rigorous AP courses through Georgia 

Virtual School online. Equity and access to all classes by every student builds rigor.  

 

In 2005, MCHS initiated the Math and Science Academy. 

The Math and Science Academy is a diverse collection of courses in mathematics and 

science that allow the students who want to pursue those areas in college an opportunity 

to study them at a higher level. Infused with AP courses, the Math and Science Academy 

is an alternative to the liberal-arts based IB program for college-bound students interested 

in the sciences. Relevance is further enhanced by the emphasis afforded interdisciplinary 

links in the social studies and language arts classes taught in the academy.   
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Rigor and relevance are not limited to advanced academic programs. The Career 

Technology Program incorporates high expectations and standards-based instruction as it 

blends academics and specific career opportunities to allow students to explore 

occupations in agriculture, business, family and consumer sciences, health sciences, 

information technology, and health services. 2007-2008 saw the addition of Agricultural 

Mechanics to the opportunities offered on campus. Real-world, career-based 

apprenticeships and rigorous academic courses provide the opportunity to earn the Career 

Technology Seal of Endorsement. Students participate in authentic work experiences and 

are prepared to further their education at the post secondary level. 

 

In 2005, Morgan County Middle College (MC
2
) was established. Recognizing a need to 

keep potential dropouts in school, members of the leadership team researched and visited 

existing Middle College programs in North Carolina. The Middle College concept 

incorporates rapid credit recovery with college level courses for non-traditional students. 

Students complete blended (part computer-based/ part teacher-led) courses in the core 

academic areas. These courses are accelerated in pace to facilitate opportunities for 

additional work at the college level. Relevance is evident as students develop career-

based skills and abilities. Currently, MC
2
 offers Career Technical courses in partnership 

with DeKalb Technical College in the areas of: construction, criminal justice/homeland 

security, certified nurse’s assistant, certified customer service assistant, cosmetology, and 

additional online courses. This fast-track program allows students to earn up to twelve 

credits a year. The graduation rate has increased 14% in the two years of the program. 

 

Increased rigor and relevance in all academic programs increases the need for additional 

support for students as they strive to meet higher expectations. MCHS has designed and 

implemented programs to assist struggling students. 

 

Rigorously Educating Athletes Daily (READ) is a proactive innovative program instituted 

by the athletics department to help athletes maintain focus in the classroom and to raise 

academic expectations for all. The project encourages athletes to become more 

responsible in the classroom. Student athletes meet four days weekly for ninety minutes 

for individualized homework, study skills support and teacher tutoring.  

 

Homework Helper is also a proactive innovative program developed to help non-athletes 

maintain focus in the classroom and to raise academic expectations. Students meet with 

teachers for seventy-five minutes daily after school to receive assistance with homework, 

projects, assignments or to receive tutoring.  

 

Fall and Spring Intersessions are four-day sessions offered at the conclusion of the first 

and third nine-week grading periods. Originally, the Intersessions were designed to 

provide both remedial and enrichment activities for interested students. In practice, due to 

funding restraints, the Intersessions are used for remedial graduation test preparation and 

credit recovery opportunities. 
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Relationships 

 

Relationships are the third key component in our small learning communities.  

Morgan County High School’s innovations in organizational structure revolve around the 

concept of building relationships between all stakeholders: teachers, parents, students, 

administrators and the community. To allow teachers and students to exchange ideas, 

develop relationships and learn at the highest levels, the daily schedule had to change 

from a standard block to a hybrid schedule. The foundation of our relationship building 

opportunities such as Advisory, Enrichment, and Thursday Teacher Time (T
3
) is 

protected time purposely set aside in the weekly schedule for groups to interact.  

 

The entire faculty read and discussed A Framework for Understanding Poverty as a 

means of learning to build better relationships with students. Ruby Payne (1996) states 

that successful relationships are built between an adult and a student when emotional 

deposits are made to a student, emotional withdrawals are avoided, and the individual is 

respected. She contends that the foremost relationship at school is between teacher and 

student. The student then transfers knowledge of relationship building to other one on one 

situations with other teachers, fellow students, and administrators. Study of Dr. Payne’s 

work gave the faculty new understanding of how economic position greatly affects 

relationship patterns. Greater understanding and tolerance of previously misunderstood 

behavior have expanded opportunities for meaningful interacts between teachers and 

students. 

 

Although all programs of study at MCHS foster the development of meaningful 

relationships, the Freshman Academy and the community-based learning program are 

grounded in the concept of relationship development. 

 

In 2004, MCHS created the Freshman Academy. The academy’s goals are to enhance the 

experience of incoming freshmen, decrease discipline problems, increase attendance, and 

increase passing rates. Academy teacher planning and team meetings focus on team 

teaching and parental contact. Academy teachers focus on the special concerns of 

students and parents at that grade level. Members of the teacher teams remain in constant 

contact regarding the academic and social needs of individual students. The teams share 

common planning time and are able, therefore, to work as curriculum partners in 

developing common unit plans and common assessments. Teachers of the academy use 

data each semester to guide planning. In 2006-2007, the academy achieved an 80% 

passing rate for freshmen.  

 

Community-based Learning Program helps students develop personal interests, 

participate in service to others, contribute to the community, and develop interpersonal 

skills. This program is a framework for experiential learning, designed to involve 

students in new roles. The emphasis is on learning by doing real tasks that have real 

consequences and then reflecting on those experiences over time. This program goes 

beyond intellectual rigors and high academic standards to address the needs of students as 

community members. 
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In 2005, MCHS adopted a Modified Block Schedule. The new schedule combines three 

days weekly of a regular seven-period structure with two days utilizing longer periods for 

one-half of the classes each day. This schedule allows for the best components of the two 

respective types: seven periods all year instead of four each semester and the opportunity 

for longer periods once weekly for labs, long projects and discussions. This schedule also 

incorporates time for Enrichment and Advisory on a weekly basis which supports the 

relationships component of the school structure. 

 

Stakeholder Roles 

   

Increasing levels of rigor, relevance, and relationships changes the roles of all 

stakeholders. The charter school will promote the following roles for its members. 

 

Students: 

 The charter school will incorporate student leadership through student body and 

class officers. These students will be elected annually by popular vote of their 

peers and will serve as advisors to the school administration regarding student 

concerns. These students will fill leadership roles in organizing, promoting and 

conducting school-wide events such as homecoming activities, morning 

announcements, incentive fieldtrips, and Friday-Alive activities. 

 The charter school will continue to follow the Morgan County Code of Conduct. 

However, students will serve collaboratively on the newly established Academic 

Honesty Committee with teachers and administrators. This committee will 

deliberate reported breeches of academic honesty and determine consequences for 

violators. 

 Due to the rural nature of our community, many students cannot participate in 

extracurricular activities and clubs after school. The charter school will facilitate 

student participation in extracurricular clubs by infusing Club Meetings during the 

Enrichment period on several dates throughout the year. Students will have the 

opportunity to join at least two clubs annually. 

 The charter school will provide opportunities for service learning in the 

community. Participants will complete volunteer hours in a variety of settings 

such as the primary and elementary schools, local historic sites, and charities and 

organizations.  

 The charter school will provide every student the time and organizational 

structure to create a relationship with at least one adult. This will be offered 

through the Teacher-as-Advisory program and the Enrichment program.  

 

Teachers:  

 Students will meet weekly for thirty-five minutes with their Teachers-as-

Advisors. The benefits of Advisory include: 
1) develops a supportive, caring relationship between student and teacher 

2) provides consistent guidance for the student 

3) provides personalized attention and a strong connection to school 

4) serves as a portal to parents  
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5) delivers specific curricular concepts: freshmen foci are ―The Seven Habits of 

Highly Effective Teens‖ and smooth transition into high school; sophomores 

focus on time management and career exploration; juniors consider post-

secondary options; and seniors develop specific plans for life after high school 

and personal responsibility 

 Teachers as Enrichment group leaders will meet with students twice weekly for a 

total of eighty-five minutes. The benefits of Enrichment include: 
1) presents an opportunity for a second supportive, caring relationship 

between student and teacher 

2) promotes reading through sustained silent reading sessions 

3) supports student learning and achievement as students receive additional 

instruction in small groups based on needs 

4) affords opportunities for group projects and peer interaction 

5) provides testing preparation through online SAT Preparation; graduation 

test preparation sessions, and teacher-led reviews 

Counselors: 

The counselors provide the following services: develop and direct the curriculum 

for Advisory; counsel students regarding personal issues; provide college 

admission and scholarship information; advise students about course and program 

selections; instruct classroom groups on a variety of relevant teenage issues; 

conduct evening parent information meetings and provide registration and 

schedules for new students. 

 
Administrators: 

The principal and assistant principals will continue to oversee specific grade 

levels of students. This organizational structure allows each principal to become 

familiar with the students, their families, and their specific needs as the students 

progress through each grade. Since each administrator remains at the same grade 

level each year, rather than moving up with the students, he/she oversees every 

student for a year as the child moves through high school. This structure promotes 

administrative understanding of the needs of each grade level more thoroughly 

and enhances the quality of guidance provided in all aspects of student life. 
 

Parents and the community: 

 Parents will continue to participate at Morgan County High School through 

booster clubs, parent information meetings, Open Houses, and membership on the 

School Council.  

 Parents will be required to attend serious disciplinary conferences and will be 

encouraged to attend all academic conferences. 

 MCHS will strive to increase parental influence by inviting parents as classroom 

guest speakers in career exploration, demonstrations of the arts, and any other 

talent or skill they can demonstrate which has a curricular link. 

 Parents and community members serve as mentors in the Mentoring Program. In 

2006-2007, sixty-nine students received academic and personal support from 

mentors. During the charter period, we will increase mentorship.   
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 MCHS will continue and deepen its relationship with business partners 

throughout the county. Through the Partners in Education program sponsored by 

the Chamber of Commerce and the Morgan County Schools, the school and the 

businesses profit. Businesses provide the school with guest speakers, funding for 

afternoon programs and breakfasts before testing, and intern and volunteer 

positions for students. The school provides volunteers and interested workers as 

well as special programs and presentations for civic and social organizations.  

Two student representatives from Morgan County High School serve on the 

Partners In Education committee. 

 MCHS also maintains relationships with DeKalb Technical College, Georgia 

Military College, Georgia Perimeter College, and the University of Georgia 

through our joint enrollment and dual enrollment programs. DeKalb Tech and 

Georgia Military College both teach dual enrollment classes on our campus 

during the day.  
   

Professional development is also delivered in a small learning community format. Most 

training will be conducted locally and will be funded by the Charter Grant, state 

professional development, and federal programs. Most will take place on contract time 

during Thursday Teacher Time(T
3
).  Each Thursday morning students have a late arrival 

time at 8:45 so that teachers have an opportunity to collaborate for seventy-five minutes. 

The program  includes: 
 

Professional Development Goals: 

1. Student goals being addressed. 

 Increased rigor and relevance in classes 

 Increased course offerings and opportunities for learning 

 Improved school climate 

 Access and equity for all students in all courses 

 Consistency in instruction from classroom to classroom 

2. Desired teacher goals being addressed.  

 Teacher collaboration to create standardized course guides. 

 Increase of rigor and relevance in curriculum 

 Georgia Performance Standards (GPS) implementation 

 Establishment of standards-based classrooms 

 Informed, effective staff through Professional Learning and collegial 

cooperation 

3. School goals being addressed. 

 Standardized course guides for each course taught. 

 Redelivery and implementation of the new Georgia Performance Standards 

(GPS) 

 Increased rigor and relevance in the curriculum 

 Informed, effective staff 

 Improved school climate 

4. How, when, where: 

 Teachers meet every Thursday morning from 7:30 until 8:45 AM. 

(Administrators serve breakfast from 7:15 to 7:30.) 
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 These meetings include: Curriculum Partners, teachers teaching the same 

course meet to plan together for instruction, establishing standards-based 

classrooms, and GPS implementation. 

 Small group collaboration: Teachers in the same smaller learning 

communities (i.e., IB, AP, Math/Science Academy, Freshmen Academy, etc.) 

meet to plan interdisciplinary lessons, common assessments, shared 

assessments, etc. 

 Departmental collaboration: Departments meet to discuss their work with 

Curriculum Partners and to share the products produced. 

 Whole faculty meetings to provide Professional Development on topics such 

as: Code of Ethics, Testing Procedures and security, and new teacher training. 

  GPS redelivery 

 Teachers form additional special interest study, work groups, such as the 

group reading and discussing the Ruby Payne text, A Framework for 

Understanding Poverty or the Graduation Counts publication and CD series 

produced by the Georgia Department of Education.  

5.  Assessment measures or mastery verification procedures. 

  Teachers are required to submit the products they have produced in 

Curriculum Partners throughout the year. Essential curriculum, standards list 

for each course, curriculum map, pacing guide, benchmark assessments, 

common assessments, and common unit plans. These copies are stored in an 

assistant principal’s office for use by teacher, especially new teachers. 

 Increased rigor and relevance are observed by administrators and peers as 

classroom observations are conducted. These are done both as informal 

observations and the formal Teacher Evaluation Instrument. 

 Standards-based classrooms are evident as observations are being made. 

 The new GPS implementation is evident throughout the school. 

 

Recognized as a Model School by the International Center for Leadership in Education, 

Morgan County High School is committed to excellence. The school has added 

instructional rigor and relevance, a global perspective, and increased expectations for 

student achievement.  The faculty demonstrate daily the beliefs that all students can learn; 

school can provide a safe and supportive environment; learning is enhanced by positive 

relationships between all stakeholders; and every student deserves personalized 

instruction that is rigorous and relevant to his post-secondary plan. This is the focus of 

everything we do at Morgan County High School. 

 

12. The anticipated teacher-to-student ratio for the new charter school is 23 to 1. 

  

13. The ethnic composition of Morgan County High School’s student body based on 

2006- 2007 enrollment of 973: 

 31.8%  (n = 309) African-American students 

 1.1%  (n = 11) Asian students 

 2.2%  (n = 21) Hispanic students  

 0.5%  (n = 5) multi-ethnic students 

 64.4%  (n = 627) white students 
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The socio-economic composition of a school is typically described in terms of the 

numbers of students on free and reduced lunch status.  The socio-economic composition 

of Morgan County High School in terms of numbers of students receiving free and 

reduced lunch for the 2006-2007 school year: 

 

 29.5%  (n = 287) of MCHS students receive free lunch  

 

 9.5%  (n = 92) of MCHS students receive reduced lunch 

                        (Percentages based on an enrollment of 972). 

 

14. The needs of students identified as gifted and talented will be met through 

participation in the diverse selection of innovative programs offered in the curriculum. 

MCHS strives to provide an appropriate niche for each student. Gifted and talented 

students will be academically stretched by the rigors of the IB, AP, and Math/Science 

Academy curricula. Talented performers will be served through AP and IB courses in art, 

music and theater. Personalized instruction provides a myriad of possibilities for mixing 

components of programs to meet every individual’s needs. 

 
15. Morgan County High School sponsors over 60 extracurricular activities and 

enrichment opportunities for students. 

 

We realize that success in school requires not only academic success, but also social and 

physical development. A student who feels a direct connection to the school will stay in 

school. Therefore, our extracurricular activities include a variety of academic, social, 

community service, and sports organizations. The Future Farmers of America (FFA) 

chapter competes nationally; athletes regularly receive scholarships to continue 

participation in college and beyond; The JROTC drill team competes throughout the 

southeast; and students express themselves through club participation.  This year we have 

sponsored a rodeo during lunch on the front lawn of the school, a skateboard park, and 

live student bands on the auditorium steps during ―Friday Alive!‖ lunch periods. 

 

16. Morgan County High School students have the opportunity to take 32 units during 

high school. Currently, MCHS students are required to have 27 units for graduation. 

Although we still offer Career Technology Endorsements, all classes have been taught at 

the college preparatory level or an advanced level. 
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College Preparatory 
 

Subject    Total Units required  

 

 

Language Arts
1
     4 

   Language Arts Core  4 

 

Mathematics
2
      4 

   Algebra 1 or equivalent 1 

   Geometry   1 

  Other Selections  2 

 

Science
3
      4 

   Physical Science  

             OR 

   Physics   1 

   Biology   1 

   Other Selections  2 

 

Social Studies
4
     4 

   World History 

 OR 

   World Geography  1 

    US History   1 

   Economics        .5 

   Citizenship   .5 

   Other Selection  1 

 

Foreign Language
5
     2 

   French 

 OR 

   Spanish   2 

 

Health/Personal Fitness
6
    1 

   Health   .5 

   Personal Fitness  .5 

 

Computers
7
 *     1 

   Computer Applications 1 

 

Fine Arts OR Career/Technology
8
   1 

 

Electives
9
      6 

 

TOTAL      27 units required of 32 available 
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Career/Technology Preparatory 
 

Subject    Total Units required  

 

 

Language Arts
1
     4 

   Language Arts Core  4 

 

Mathematics
2
      4 

   Algebra 1 or equivalent 1 

   Geometry   1 

   Other Selections  2 

 

Science
3
      4 

   Physical Science   1 

   Biology   1 

   Other Selections  2 

 

Social Studies 
4
     4 

   World History 

 OR 

   World Geography  1 

    US History   1 

   Economics        .5 

   Citizenship   .5 

   Other Selection  1 

 

 

Health/Personal Fitness
6
    1 

   Health   .5 

   Personal Fitness  .5 

 

Computers
7
 *     1 

   Computer Applications 1 

 

Fine Arts OR Career/Technology
8
   1 

 

Electives
9
      5 

 

Career/Technology
10

     5 

 

TOTAL      27 units required of 32 available 

 

 
* Computer Applications will not be a requirement for graduation beginning with 

the ninth grade class entering 2007-2008. 
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Legend 
1 

Language Arts Core: 9
th

 Grade Literature/Composition -1; 10
th

 Grade 

Literature/Composition OR AP English Language & Composition – 1;  American 

Literature & Composition OR IB Language A1-1; British Literature/Composition or AP 

English Literature & Composition  OR IB Language A1 OR Dual Enrollment English – 1 

 
2
 Math Core: Algebra 1 -1 OR Transition to Advanced Mathematics (TTAM) 1-1; 

Geometry or TTAM 2-1 

Math Selections: Algebra 2,  Algebra 3, Advanced Algebra & Trigonometry, Math 

Money Management, Calculus, AP Calculus, Statistics, AP Statistics, IB Mathematical 

Studies 1, IB Mathematical Studies 2, IB Mathematical Methods 1, IB Mathematical 

Methods 2 

 
3
 Science Core: Physical Science OR Physics – 1; Biology 1 OR AP Biology -1 

Science Selections: AP Biology, Chemistry, AP Chemistry, Earth Systems, Human 

Anatomy & Physiology, Environmental Science, IB Environmental Science, Physics, IB 

Physics 

 
4 

Social Studies Core: World History OR World Geography OR  AP Human Geography -

1; US History OR AP US History OR IB History of the Americas  OR US History for 

MSA -1; Economics .5; Citizenship (.5) OR AP US Government & Politics (1) 

Social Studies Selections: Local Area Studies-Morgan County,  Current Events, 

Sociology, Psychology, IB Psychology, IB Theory of Knowledge, IB Twentieth Century 

World History, AP European History 

 
5 

Foreign Language: 2 units of the same language are required for the College Prep 

diploma; 4 units of the same language are required for the IB diploma. French 1,2,3,4; 

Spanish 1,2,3,4 

 
6 

Health/ Personal Fitness Required: Health -.5; Physical Fitness - .5 

 
7 

Computers: Computer Applications OR Business Essentials -1 

 
8 

Fine arts or Career Technology: Marching Band; Symphonic Band; AP Music Theory; 

IB Music; Guitar; Chorus;  Advanced  Chorus; Drama; Visual Arts; AP Studio Art; IB 

Visual Arts; Web Page Design & Multimedia Presentations; Publications & 

Communications; Introduction to Education; JROTC – Air Force; Health Science; 

Human Anatomy & Physiology -  Medical; Agricultural Mechanics; Horticulture; 

Veterinary Science; Animal Science/Biotechnology; Agricultural Science; Natural 

Resources Management; Diversified Cooperative Education (DCT); Youth 

Apprenticeship; Family, Communities, & Careers; Early Childhood Education; 

Professional Foods 

 
9 

 Electives: Film Appreciation; Reading; Journalism; Academic Enhancement; Lifetime 

Sports; Weight Training; Marching Band; Symphonic Band; Rhythm & Dance; AP 

Music Theory; IB Music; Guitar; Chorus;  Advanced  Chorus; Drama; Visual Arts; AP 
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Studio Art; IB Visual Arts; Web Page Design & Multimedia Presentations; Publications 

& Communications; Introduction to Education; JROTC – Air Force; Health Science; 

Human Anatomy & Physiology -  Medical; Agricultural Mechanics; Horticulture; 

Veterinary Science; Animal Science/Biotechnology; Agricultural Science; Natural 

Resources Management; Diversified Cooperative Education (DCT); Youth 

Apprenticeship; Family, Communities, & Careers; Early Childhood Education; 

Professional Foods 
 
10 

Career/Technology: Web Page Design & Multimedia Presentations; Publications & 

Communications; Introduction to Education; JROTC – Air Force; Health Science; 

Human Anatomy & Physiology -  Medical; Agricultural Mechanics; Horticulture; 

Veterinary Science; Animal Science/Biotechnology; Agricultural Science; Natural 

Resources Management; Diversified Cooperative Education (DCT); Youth 

Apprenticeship; Family, Communities, & Careers; Early Childhood Education; 

Professional Foods 
 

STATE AND FEDERALLY MANDATED SERVICES 
 

17. The charter school will comply with all federal, state, and local statutes; rules, 

regulations, and court orders relating to the provision of services to students with 

disabilities. Individualized Education Plana (IEP) or Section 504 Plans will govern the 

services provided to qualified students. 13% of the population is identified as needing and 

receiving special services. 
  

18. The charter school will provide state and federally mandated services to English 

Language Learners (ESOL) through the services of a visiting teacher in a pull-out 

program. The teacher provides assistance with language acquisition, assignments, and 

scaffolding for upcoming units of study. Less than 3% of the school’s students qualify for 

the program. 
 

19. Morgan County Charter High School will comply with all federal special education 

laws and regulations, including Section 504 of the Rehabilitation Act of 1973, Title II of 

the Americans with Disabilities Act, and the Individuals with Disabilities Education Act. 
 

20. Not applicable. Morgan County High School is not a Title I school. 
 

21. MCHS will provide remediation in required cases pursuant to SBOE Rule 160-4-5- 

      .03 and NCLB by the following: 

 Ninth grade students who quality for remediation in reading are placed in a 

Remedial Reading course for the year. 

 Upperclassmen are served through the Morgan County Middle College (MC
2
) 

language arts and mathematics classes. These classes combine  computerized 

programs and traditional, teacher-led instruction.  

 Upperclassmen who have failed the GHSGT in language arts and/or 

mathematics are remediated in tutorial sessions held after school, during the 

summer, during Intersessions, and during Enrichment periods. These students 

are tutored by the graduation coach, retired teachers, and current staff 

members. 
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GOALS AND OBJECTIVES 

 
22. Morgan County High School has a tradition of excellence. As we reviewed our 

school, we found many things satisfying: our facility is attractive, clean and safe; we are 

a community of learners; the faculty is hardworking and enthusiastic; the school culture 

is positive; and opportunities exist for everyone to find a place to belong. 

 

However, we also identified areas that need attention. Focused always on student learning 

and achievement, MCHS presents the following goals: 

 

I. Accelerate student achievement by maximizing the flexibility that exists in 

charter legislation. 

II. Establish an innovative, after-school program available to all students to 

improve student achievement by providing a safe, nurturing environment  

III.  Increase student achievement through a support program of teacher 

professional development in effective instructional and assessment practices 

 

Goal I: Accelerate student achievement by maximizing the flexibility that exists in 

charter legislation. 

 

Objective A: Increase the success rate of students across the curriculum 

 1. Continue to increase rigor in all classes 

 2. Increase relevance in all classes to promote engaged, active learning 

 

Objective B: Increase opportunities for support for all students 

 1. Expand existing after-school and Intersession opportunities 

 2. Develop needs-based Enrichment groups 

  

Goal III: Assessment 

Performance  

Measure 

2006-2007 

 
2007-2008 2009-2010 

2010-2011 

2011-2012 

(Target) 

2012-2013 

2013-2014 

2014-2015 

2015-2016 

2016-2017 

2017-2018 

(Target) 

Increase the percentage of 

students participating in 

Rigorously Educating Athletes 

Daily (READ) and Homework 

Helper 

<10% 20% 25% 40% 75% 

Increase the percentage of 

Enrichment students assigned 

to needs-based Enrichment 

groups 

<10 50% 60% 75% 100% 

Increase the percentage of 

juniors passing all sections of 

the GHSGT on the first try 

68.8% 75% 80% 85% 100% 
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Increase the percentage of 

African American students 

passing all sections of the 

GHSGT on the first try 

41% 50% 55% 75% 100% 

Increase the percentage of 

economically disadvantaged  

passing all sections of the 

GHSGT on the first attempt 

44% 50% 55% 75% 100% 

Increase the percentage of 

juniors passing the science 

section of the GHSGT on the 

first attempt 

70% 75% 80% 85% 100% 

Increase the percentage of 

African Americans passing the 

science section of the GHSGT 

on the first attempt 

42% 50% 55% 75% 100% 

Increase the percentage of 

economically disadvantaged 

students passing the science 

section of the GHSGT on the 

first attempt 

46% 50% 55% 75% 100% 

Increase the percentage of 

African American students 

passing  the math section of 

GHSGT on the first try 

77% 80% 85% 90% 100% 

Increase the percentage of 

Economically disadvantaged 

students passing the math 

section of the GHSGT on the 

first attempt 

78% 80% 85% 90% 100% 

Increase the percentage of 

students taking at least one 

AP, IB, or college-level class 

31% 40% 45% 75% 90% 

Increase the pass rate on the 

end of course test in geometry 

47% 60% 65% 75% 90% 

Increase the pass rate on the 

end of course test in physical 

science 

49% 60% 65% 75% 90% 

Increase the pass rate on the 

end of course test in algebra 1 

52% 60% 65% 75% 90% 

 

 

Goal II. Establish an innovative, after-school program available to all students to 

improve student achievement by providing a safe, nurturing environment.  
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Objective A:  Involve students and parents in the development and oversight of the after-

school program  

 1. Create an Advisory Board 

 2. Recruit students, parents and the community to provide activities  

 

Objective B:  Reduce teenage at-risk behavior by providing a safe haven after school 

  1. Provide teen pregnancy prevention course 

  2. Provide an informed decision-making course 

  3. Establish a variety of high-interest programming to engage students  

 

Goal 1: Assessment 

  

Performance Measure 2008-2009 2009-2010 

2010-2011 

2011-2012 

(Target) 

2012-2013 

2013-2014 

2014-2015 

2015-2016 

2016-2017 

2017-2018 

(Target) 

Increase number of activities in 

program 

Research and 

development of 

program 

10 25 40 

Increase percentage of students 

participating in program 

Research and 

development of 

program 

20% 75% 100% 

Increase number of parents 

providing activities to program 

Research and 

development of 

program 

15 50 100 

Increase number of community 

members providing activities to 

program 

Research and 

development of 

program 

15 50 100 

Reduce number of teenage 

pregnancies among participants 

Research and 

development of 

program 

baseline   

Reduction in discipline referrals 

among participants 

Research and 

development of 

program 

baseline   

 

Goal III: Increase student achievement through a support program of teacher 

professional development in effective instructional and assessment practices 
 

Objective A: Support the implementation of innovative strategies 

1.   Provide professional learning in Understanding by Design framework for   

      Collaborative unit planning 

2.   Continue to provide support for implementation of Georgia Performance  

Standards 

3.   Provide professional learning on Authentic Assessment 

4.   Provide professional development in Vertical Teaming  

5.   Provide professional learning for International Baccalaureate teachers 

6.   Provide professional development for Advanced Placement teachers  
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Objective B: Support staff in personalized, needs-based professional learning 

Goal II: Assessment 

 

Performance 

Measures 

2008-2009 2009-2010 

2010-2011 

2011-2012 

2012-2013 

2013-2014 

2014-2015 

2015-2016 

2016-2017 

2017-2018 

Increase the percentage of teachers 

trained in Understanding by 

Design framework 

60% 75% 90% 100% 

Increase the percentage of teachers 

trained in Authentic Assessment 

<20% 50% 90% 100% 

Increase the percentage of teachers 

trained in Vertical Teaming 

<5% Baseline 90% 100% 

Increase the percentage of teachers 

trained in International 

Baccalaureate 

<15% 20% 25% 50% 

Increase the percentage of teachers 

trained in Advanced Placement 

<20% 30% 50% 75% 

 

WAIVERS 

 

23. The charter school will utilize the broad flexibility from law, rule, and regulation 

permitted by O.C.G.A. § 20-2-2065(a). 

24. The charter school will comply with all requirements of the Single Statewide 

Accountability System and will meet or exceed the performance-based goals included in 

the charter. 

25. Not applicable. 

 

DESCRIPTION OF ASSESSMENT METHODS 

 

26. School Evaluation Procedures: The Charter School will make available an annual 

report to parents or guardians of students attending the Charter School, the local board of 

education and the State Board of Education, as well as the community, at large. It will 

indicate the progress made in meeting the performance goals identified in this petition. It 

will also include all mandated assessment scores and state-mandated accountability 

indicators. Some of the indicators which are anticipated to be in the annual report 

include: 

 results from the Georgia High School Graduation Writing Test 

 results from the Georgia High School Graduation Tests 

 results from the PSAT, ACT, SAT 

 Analysis of student behavior data 

 Attendance data 

 Analysis of local benchmark data 

 Retention rates 
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 Results of parent satisfaction survey 
 

 

27. The charter school will comply with the Single Statewide Accountability System and 

any state and system assessment requirements. We will participate in GHSGT and End of 

Course Tests (EOCT) as mandated by state law. The charter school’s relationship with 

the system will not change in regard to participation in state-mandated testing. 

 

28. Morgan County High School will use a variety of assessments to measure student 

improvement over the term of the charter. Although standardized testing is not a 

definitive measure of a school, it is a means of obtaining objective data about the 

progress during our charter. We will use norm-referenced SAT, ACT, and PSAT data to 

measure the performance of grade level groups from year to year. Criterion-referenced 

tests including GHSGT, EOCT, AP exams and IB exams will be analyzed year to year. 

The assessment program also employs teacher-made collaboratively designed tests, 

discipline records, attendance reports, and failure rates to evaluate progress. 

  

29. The charter school will use all methods of assessment to make data-driven decisions 

regarding curriculum and instruction. Thursday Teacher Time(T
3
)
  
curriculum partners 

and academic departments use the data to adjust instruction. We will analyze norm-

referenced scores over the life of the charter to indicate progress toward our goal of 

increased scores. 

 

30. Morgan County Charter High School will not waive the accountability provisions of 

O.C.G.A.§ 20-14-30 through § 20-14-41 and federal accountability requirements. 

 

DESCRIPTION OF SCHOOL OPERATION 

 

31. The attendance zone includes students who are residents of Morgan County and those 

students whose parents are employee of the Morgan County Board of Education regards 

of residency. 

 

32. Pursuant to the preferences set forth above, the Charter School shall enroll any 

student (including students with disabilities and ESOL students) who resides in the 

designated attendance zone. 
 

 The Charter School will enroll any child eligible to enroll in grades nine through 

twelve who resides in Morgan County and wishes to attend the Charter School. 

The Charter School will also enroll children of Morgan County Board of 

Education employees who are eligible to enroll in these grades.  

 

 Enrollment and attendance data will be collected on a monthly basis and 

maintained using the student information system, INFINITE CAMPUS.  All 

enrollment and attendance records and reports required by local policy and state 

law will continue to be made. 
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 The Charter School shall not discriminate against students on the basis of 

disability, race, creed, color, gender, national origin, religion, ancestry, marital 

status or for special education services.  Furthermore, the Charter School shall not 

discriminate on any basis that would be illegal if used by a school system. 

 
 A student may withdraw without penalty from the Charter School at any time.  

The Charter School is the only public 9-12 school in Morgan County.  There are 

currently no other high schools, either private or charter, in Morgan County. The 

practice of allowing resident parents the option of withdrawing their child to be 

privately educated outside the county or educated at home will be continued. 

 

33.  Not applicable 

 

34. The Charter School will not use any enrollment priorities pursuant to O.C.G.A. §  

      20-2-2066 (a)(1). 

 

35. No steps are necessary to reach students representative of the racial and 

socioeconomic diversity in the community because we are the only high school in  

the county and therefore our student population reflects the ethnic and socioeconomic 

diversity of the community it serves. 

 

36. Morgan County Schools maintains a residency policy which permits the children of 

residents of Morgan County to attend Morgan County Schools. No out of county students 

are permitted to enroll with the exception of school system employee dependents. 

 

37. The Morgan County Schools Code of Conduct is located in Appendix A. 

 

38. School level grievances are addressed in section six of the Morgan County Board of 

Education Policy.  The entire system grievance policy is provided in Appendix C. 

 

SECTION 6.  FIRST LEVEL HEARING AND DECISION.  The Level One Administrator 

shall record the date of filing on the complaint, and shall give notice to the Complainant of 

the time and place of the hearing, either by mail or hand delivery.  When notice is given by 

mail, it shall be sent by first class mail to the address set forth in the complaint.  If no 

address was included in the complaint, then the notice shall be sent to the last known 

address of the Complainant on file with the Board of Education.  The Level One 

Administrator shall conduct a hearing on the complaint and render a decision thereon within 

ten (10) days of the filing of the complaint.  The decision shall be dated and a copy shall be 

sent to the complainant as provided in Section 4 above. 

 

The policy for student complaints is listed below in its entirety. 

  

The Morgan County Board of Education realizes that there may be conditions in the school 

system that need improvement and that the public, and students, should have some means to 

effectively express their concerns which will be considered and handled with fairness. 
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Complaints and grievances shall be resolved through orderly processes and at the lowest 

possible level.  However, the Board shall provide channels for eventual hearing, should 

circumstances dictate. 

 

Complaints and grievances shall be approached in the following manner: 

 

1. the opportunity shall be provided any student or parents to discuss with the teacher a 

decision or situation which is considered unjust or unfair; 

 

2. if the matter remains unresolved, the student or parents or the teacher, may bring the 

matter to the principal’s attention for consideration; 

 

3. if the matter remains unresolved, it may be brought to the Superintendent or a 

designee for consideration; and 

 

4. complaints that remain unresolved following any action of the Superintendent may 

be referred in writing to the Board.  The complaint must include the names and 

addresses of the person(s) or organization(s) initiating the complaint, as well as a 

complete description of the concern or complaint. 

 

If a complaint follows the above process and comes to the Board unresolved, the Board of 

Education shall: 

conduct a hearing itself, providing an opportunity for the complainant or the 

complainant’s representative, or both, to present evidence, including an opportunity to 

question parties involved; 

or 

designate a committee of Board members to review the complaint and provide the Board 

of Education with findings of fact and conclusion of law. 

 

The Board shall issue a decision in writing to all parties concerned in a period not to exceed 

thirty (30) days from the date of filing the complaint.  The Board’s decision, if it chooses to 

make one, shall be binding. 

 

39. – 43. 

 The Morgan County Board of Education will continue to allocate personnel 

resources to the Charter School at the same rate as in the past, based on 

enrollment, system class size targets, and special programs present in all Morgan 

County schools. All personnel will be fingerprinted and have a criminal record 

check prior to employment. 

 Administrative, Faculty, and Special and Para-professional staff will remain 

employees of the Morgan County Board of Education. Their position on the 

Morgan County Board of Education salary schedule will be determined by the 

same criteria as other Morgan County employee of equivalent training, experience 

and responsibility level. Employee benefits will be available at the same rate as 

other Morgan County employees with equivalent training, experience and 

responsibility level. In the case of a vacancy in the position of school principal, 
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the School Council will recommend a school principal from a list of qualified 

applicants submitted by the Morgan County Board of Education and the 

superintendent to the Council. 

 The Charter School may choose to utilize non-Georgia certified faculty in certain 

teaching capacities.  The School Council and the Principal will determine 

appropriate criteria for the hiring and utilization of non-certified faculty. The 

teachers will only be utilized in accordance with SACS guidelines. 

 New hires will be eligible for benefits from the Morgan County Board of 

Education under the same rules as other employees. 

 Teacher and paraprofessional candidates will be interviewed on-site. The 

Principal will have authority to recommend all faculty and staff within the budget 

allocations or grants received for personnel compensation. 

 All teachers (both classroom and special area) will be observed and evaluated by 

an administrator a minimum of one time each year. Every teacher will be 

evaluated using the Morgan County Teacher Evaluation Instrument. Every teacher 

will have the opportunity to include professional growth goals in area six of the 

personnel evaluation instrument. 

 All teachers (both classroom and special areas) who have taught at the Charter 

School for a period of less than 3 years will be observed by an administrator a 

minimum of three times per school year. The first observation will occur during 

the first nine weeks of the school year and will include a specific, written plan for 

improvement, when necessary. Questions of continued employment will be 

handled in accordance with Morgan County Board of Education policies. 

 Any teacher with three or more years of experience at the Charter School who 

receives less than 80 points of the possible 100 on his/her annual evaluation, or 

who receives less than 50% of the possible points in any one section of the annual 

summary evaluation, may be evaluated on the same schedule as teachers with less 

than three years experience teaching in the charter school. 

 The Principal or the Assistant Principal will evaluate all instructional 

paraprofessionals according to the Morgan County Board of Education approved 

paraprofessional evaluation instrument. 

 All cafeteria employees will be evaluated the Morgan County Director of School 

Nutrition. 

 All custodial staff will be evaluated collaboratively by the Principal and the 

Morgan County Director of Operations. 

 Appeal procedures against adverse personnel actions will continue in accordance 

with the guidelines set forth by the Morgan County Board of Education. 

 All employees will be paid on the same schedule as other Morgan County board 

employees. 

 

44. All Charter School staff members are subject to fingerprinting and background 

checks. The Human Resources representative ensures all staff member comply when 

hired and also when renewing certification. 

 

45. Insurance:  Without waiving any protections afforded public school employees under 

the doctrine of sovereign immunity or as otherwise provided by law, the Charter School 
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shall be insured as follows:  The Charter School remains a public school within the 

Morgan County School System, and continues to be bonded and insured at the same level 

and rate as any other Morgan County School. 

 

Indemnification:  The Charter School shall indemnify and save and hold the Local 

Board, their partners, employees, officers, directors, subcontractors and agents 

(collectively referred to as ―Board Indemnitees‖) harmless against any and all claims, 

demands, suits, costs, judgment or other forms of liability to third parties, actual or 

claimed, including reasonable attorney fees, for injury to property or persons 

(including but not limited to violations of civil rights), occurring and allegedly 

occurring, in connection with the operation of the Charter School from conduct 

committed by the Charter School, or by its employees, officers, directors, 

subcontractors or agents, during the term of this charter or any renewal thereof.  

Upon timely written notice from the Local Board, the Charter School shall defend 

the Local Board in any such actions or proceedings brought thereon. 

 

Each party shall give prompt written notice to the other of the assertion of any claim 

or the commencement of any litigation for which indemnification is sought and shall 

cooperate with the indemnifying party in the defense of the claim or litigation. 

 

Except as expressly provided herein or in connection with insurance coverage 

required to be provided in the Charter Agreement by one party for the benefit of the 

other, each party shall be responsible for its own legal representation and legal costs.  

Except where there is an actual or potential conflict of interest, the Charter School 

and the Local Board shall fully cooperate with legal counsel for one another in 

connection with any legal claim asserted against either of them in connection with 

the charter.  Notwithstanding any other provision of this Agreement, neither party 

shall settle or compromise any claim against the other without the express written 

permission of that party. 

 

This indemnification shall not apply to the extent that any claim, lien, demand, suit, 

or liability results from the sole negligence or wrongful act or omission of any Board 

Indemnitees or from any act or omission of the Charter School required by law or 

this Agreement.  Nothing herein shall waive the right of Board Indemnitees or 

Charter School employees and board members to assert any statutory or legal 

defense of sovereign immunity or official immunity. 

 

This indemnification, defense and hold harmless obligation shall survive the 

termination of this Agreement.  Any indemnified party shall have the right, at its own 

expense, to participate in the defense of any lawsuit, without relieving the 

indemnifying party of its obligation hereunder. 

 

 Disclaimer of Liability:  The parties expressly acknowledge that the Charter 

School is not acting as the agent of the Local Board except as required by law or 

this Agreement, and the Local Board assumes no liability for any loss or injury 

resulting from (1) the acts and omissions of the Charter School, its directors, 
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trustees, agents or employees or (2) any debt or contractual obligation incurred by 

the Charter School.  The Charter School acknowledges that it is without authority 

to, and will not, extend the faith and credit of the Local Board to any third party. 

 

 Amendments:  This Agreement may be amended upon the approval of the Local 

Board and a majority of the policymaking body of the Charter School and upon 

fulfilling any other obligation as set forth in the Charter School Act of 1998. 

 

 Severability:  In the event that any provision of this Agreement or the application 

hereof to any person or in any circumstance shall be determined to be invalid, 

unlawful, or unenforceable to any extent, the remainder of this Agreement and the 

application of such provision to persons or circumstances other than those as to 

which it is determined to be invalid, unenforceable, shall not be affected thereby, 

and each remaining provision of this Agreement shall continue to be valid and 

may be enforced to the fullest extent permitted by law. 

 

 Delegation:  The parties agree and acknowledge that the functions and powers of 

each party may be exercised only by each party and may not be delegated to a 

third party without written permission by the Local Board and the policymaking 

body of the Charter School. 

 

 Appendices Incorporated by Reference:  The appendices attached to this 

Agreement and Charter are incorporated herein by reference and made a part 

hereof, unless specifically stated otherwise. 

 

 Governing Law:  This Agreement shall be governed by, subject to and construed 

under the laws of the State of Georgia. 

 

 Termination:  The Charter School’s charter may be terminated for any of the 

reasons set forth on O.C.G.A. § 20-2-2068. 

 

In the event the Charter School cease operation for any reason, the Charter School 

and its policymaking body will be responsible for completing the business and affairs 

of the Charter School and will cooperate with the Local Board to the extent necessary 

to provide an orderly transition.  Any public surplus remaining at the timed the 

Charter School ceases operation shall be remitted to the Local Board within 30 days 

of the cessation of operation.  Any furniture and equipment purchased with public 

funds shall be delivered to the Local Board within 30 days of the cessation of 

operation. 

 

The Local Board shall not be responsible for the Charter School’s unpaid debts in the 

event the Charter School does not have sufficient funds to pay all of its debts at the 

time it ceases operation. 

 

 Waiver:  No waiver of any breach of this Agreement shall be held as a waiver of 

any other or subsequent breach. 



 41 

The Morgan County Board of Education provides insurance coverage for employees and 

schools that are covered in three broad areas:  employee insurance, facilities insurance 

and fleet insurance.  The Morgan County Charter High School will be provided 

insurance, where applicable, by the Morgan County Board of Education in the same 

manner as other schools in the system in regards coverage, terms and conditions. 

 

Per Morgan County Board of Education Policy EG- INSURANCE MANAGEMENT (see 

Appendix F), the Morgan County School System provides all employees of the school 

system with health and medical insurance through the State Health Benefit Plan (SHBP).  

All employees of the Morgan County Charter High School will provided the same health 

and medical coverage through SHBP.  All employees have a choice of a variety of 

coverage options which determines terms, conditions and coverage amounts.  A summary 

of the schedule of benefits is provided in Appendix G. 

 

In addition, all employees of the school system, as well as employees of the Morgan 

County Charter High School, have a variety of optional supplemental insurances offered 

through the Morgan County Board of Education.  These options include short-term 

disability insurance, long-term disability insurance, group term life insurance, individual 

life insurance, dental insurance, vision insurance, cancer insurance, a health flexible 

spending account and dependent care flexible spending account.  Summaries of the terms, 

conditions and coverages of each of these optional plans are included in appendices H 

through P, respectively. 

 

Per Morgan County Board of Education Policy EGC- INSURANCE MANAGEMENT, 

PROPERTY (see Appendix Q), the Morgan County Board of Education insures all 

buildings and equipment deemed necessary within the school system.  The Morgan 

County Charter High School buildings and equipment will be insured in the same manner 

as other schools within the school system.   Property coverage consists of Total Insured 

Values of $39,671,393.  This includes all building values and contents.  Boiler and 

Machinery coverage also has a limit of $39,671,393.  The Current Insurance coverage is 

underwritten through Trident Insurance Services which is a member of the Argonaut 

Insurance Group.  

 

Per Morgan County Board of Education Policy EGD- LIABILITY INSURANCE 

PROGRAM (see Appendix R), provides general liability and school board liability 

insurance for the protection of its employees.  The Morgan County Charter High School 

employees are also covered under this insurance program.  The policies provide for legal 

expenses and damages that might arise from suits brought against an employee for 

incidents that occur while s/he is carrying out assigned duties.  The general liability 

policy covers bodily injury and property damage.  The school board liability policy 

covers claims arising from an error, misstatement, omission, neglect or breach of duty in 

the discharge of school system employment duties.  General Liability Coverage is 

$1,000,000 per Occurrence with a $2,000,000 Aggregate.  The Educators Legal Liability 

coverage has a limit of $1,000,000 
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46. Transportation of students to the Charter School will be provided by the Morgan 

County School System. The charter school will comply with Morgan County policies and 

procedures with regard to transportation of students. Transportation will be made 

available to and from school, including the optional after school programs, fall and winter 

intersession programs, and summer school. 

 

47. The transportation program will comply with applicable law. 

 

48. Not applicable 

 

49. – 50. The current on-site food service system will be retained. This service provides 

two meals, breakfast and lunch, to all students and staff. The charter school will 

continue to adhere to federal guidelines pertaining to the free and reduced nutrition 

program for qualifying students. Lunch prices will be determined by the Morgan County 

School System. 
 

 

FACILITIES 

51. Morgan County High School sits on the site of the former Madison A&M College. 

Although the original college buildings no longer exist, the association with the property 

still exists. The layout resembles a college campus with several buildings and established 

landscaping. Currently, the schools includes a fully-appointed cafeteria, an auditorium, a 

media center, an agricultural center, a Middle College building, several classroom 

buildings, a football field, tennis courts, a track with a soccer field, a football stadium, a 

football practice field, a baseball field, softball fields, two courtyards for student 

activities, and a fieldhouse. Construction has begun on an additional gymnasium.  

 

Additions and upgrades to the facilities include: 

 Cafeteria remodel and expansion 

 Agriculture center 

 Track and soccer field 

 Middle College building remodel 

 

As a conversion charter school, the Morgan County Board f Education provides their 

assurance regarding their ownership of the facility and compliance with all building code 

standards and regulations, fire, safety, environmental and accessibility requirements. 

Morgan County School System will continue to provide required maintenance of the 

facility. 

 

52. A certificate of occupancy for the Cafeteria is attached in Appendix D.  The main 

building was occupied by Morgan County High School in 1958 and the certificate could 

not be located at the school. The City Planner’s office is researching our request and will 

produce a copy as soon as possible.  
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53. SITE SPECIFIC SAFETY PLAN FOR MORGAN COUNTY HIGH SCHOOL 

 

UNIVERSAL EMERGENCY PROCEDURES 

 

Morgan County High School has adapted the system wide Universal Emergency 

Procedures to better serve the school.  The Procedures are on the following pages.  

Teachers will be given copies of the attached procedures and are to keep the procedures, 

class roll, and color coded cards immediately accessible.  In event of an emergency 

situation each teacher can refer to the procedures for a quick reference of their duties 

during an emergency.   

 

Addition to Universal Emergency Procedures: 

 

FAMILY REUNIFICATION 

 

Once students are at evacuation site, with consent of law enforcement (some students 

may be witnesses and can not be released until interviewed by law enforcement), students 

will be reunited with their families.  The office staff and teachers without students will 

establish a check out station where parents can pick up their child.  All routine checkout 

procedures apply. ONLY ADULTS ON THE STUDENTS PICK UP 

AUTHORIZATION MAY PICK THE STUDENT UP.   

 

PROCEDURES FOR ACTIVATION OF EMERGENCY PLAN 

 

Morgan County High School will follow the system wide plan with the following 

modification: 

 

Parents and visitors in the building during an emergency will remain in the room they are 

in at the time of the emergency and will follow the directions of the teacher or staff 

person in charge.  Parents and visitors who arrive at the school after an emergency begins 

will not be allowed access and will be referred to the Board of Education. 

 

RISK FOR HARM CATEGORIES 

 

Morgan County High School specifies that: 

 

―Code Blue‖ will be any event that requires evacuation of the facility.  Any time a ―Code 

Blue‖ is issued the entire campus will be evacuated. 

 

―Code Red‖ will be any event that requires a lock down of the facility.  Any time a ―Code 

Red‖ is issued the entire campus will be locked down. 

 

"Code Yellow" will be any serious injury or medical event that requires a response from 

properly trained staff members.   
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EMERGENCY EVACUATION KITS 

 

In addition to the system wide procedures, Morgan County High School will: 

 Have two (2) evacuation kits.  One will be stored in the main office.  The second 

will be stored in the media center. 

 Media center and main office staff will have primary responsibility for bringing 

kits to evacuation site.  Counselors will bring kits if primary person are not 

available. 

 Each kit will contain the most recent yearbook.  Morgan County High School will 

obtain the most recent yearbook from the Middle School so 9th graders can be 

identified. 

 Blank paper, markers and tape will also be included in each kit. 

 

 

MORGAN COUNTY HIGH SCHOOL EMERGENCY PROCEDURES 

 

A. EVACUATION (For use when conditions outside 

are safer than inside) 

Announcement is “CODE BLUE, SITE   (A OR 

B). 

 A=Heritage Park  B=Cedar Lakes 

 Have students leave everything except coats. 

 Take emergency pack 

 Leave lights on and door open. 

 Leave quietly, in single file line along the walls. 

 Once outside students will walk two by two to 

evacuation site. 

 Special needs student will go to car riders where 

they will be driven by Principal’s designee to site. 

 While walking to site, students may not leave the 

class for any reason 

 Once at the site, teachers will take roll, check for 

injuries, and display color card. 

 At evacuation site, students will be grouped by 

team.  Connections teachers will assist with 

crown control and parent reunification. 

 If necessary students will be bussed to secondary 

site. 

 Custodians will sweep building, checking for 

suspicious objects and close classroom doors 

once checked. 

B. REVERSE EVACUATION (For use 

when conditions inside are safe) 

Announcement to return to school 

will be made by UNIFORMED 

POLICE OFFICER ONLY 

 Move students back to school in two 

by two lines. 

 Students with special needs will be 

driven back to school by Principal’s 

designee. 

 Once back in class teachers will take 

role and report attendance to office 

immediately. 

C.  SEVERE WEATHER. 

      Severe weather alarm will sound 

 Quickly move to designated safe area. 

 Leave all personal items. 

C. SHETER IN PLACE/NON 

EMERGENCY LOCK DOWN 
(Hazardous materials, serious injury, 

death, assault, runaway student)  
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 Close classroom doors.  

 Students may need to sit in double rows. 

 Classes in portable classrooms shall move to the 

main building 

 Take roll and display color card. 

 Remain in safe area until ―all clear is given by 

Principal‖. 

Announcement is “We are in a non-

emergency lockdown”. 

 Students are to be cleared from halls 

and restroom immediately. 

 Close and lock door. 

 Close windows and blinds (keep one 

blind at least partially open) 

 Take roll and display color card. 

 Do not allow anyone to leave room 

 Stay away from doors and windows 

 Custodians/Administrators will 

sweep building and secure exterior 

doors.   

 Continue with quiet teaching 

 Principal will announce when to 

resume normal activities. 

 

 

C.  SEVERE WEATHER. 

      Severe weather alarm will sound 

 Quickly move to designated safe area. 

 Leave all personal items. 

 Close classroom doors.  

 Students may need to sit in double rows. 

 Classes in portable classrooms shall move to the 

main building 

 Take roll and display color card. 

 Remain in safe area until ―all clear is given by 

Principal‖. 

D. SHETER IN PLACE/NON 

EMERGENCY LOCK DOWN 
(Hazardous materials, serious injury, 

death, assault, runaway student)  

Announcement is “We are in a non-

emergency lockdown”. 

 Students are to be cleared from halls 

and restroom immediately. 

 Close an lock door. 

 Close windows and blinds (keep one 

blind at least partially open) 

 Take roll and display color card. 

 Do not allow anyone to leave room 

 Stay away from doors and windows 

 Custodians/Administrators will 

sweep building and secure exterior 

doors.   

 Continue with quiet teaching 

 Principal will announce when to 

resume normal activities. 
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E.  LOCKDOWN (For use to protect building occupants 

from potential danger in the building) 

      Announcement is “CODE RED” 

 Students are to be cleared from halls and restrooms 

immediately. 

 Office Staff should immediately call Central Office 

 Close and lock door. 

 Close and lock windows. 

 Close all blinds (leave one set partially opened) 

 Turn off lights 

 MOVE students away from doors and windows. 

 Take roll and display color card. 

 BE QUIET 

 IGNORE FIRE/SEVERE WEATHER ALARMS 

 ONLY OPEN DOOR FOR UNIFORMED 

POLICE OFFICER 

F.  DROP, COVER, AND HOLD (be used 

for earthquakes, nuclear attack, etc) 

     Announcement is “Drop and Cover” 

 Drop to floor 

 Take cover under desk or table. 

 Face away from windows 

 Cover eyes by leaning face against 

your knees and cover back of your 

head with your arms and hands. 

 Don’t move until danger passes. 

 After danger has passes take roll, 

check for injuries and damages and 

report them to main office. 

 Wait for further instructions 

 

 

G.  FIRE ALARM 

 When alarm sounds, get emergency pack. 

 Take students as quickly as possible to fire drill site. 

 Leave personal belongings. 

 Take roll and display color card. 

 Do not return to building until all clear is given. 

 If there is actually fire, be prepared to evacuate to site 

A or B as outlined in box A above. 

H.   LOCKDOWN FOR NON- 

       INSTRUCTIONAL TIME 
When Code Red is given and you and class 

are in: 

GYM:  Go to locker rooms.  If full assembly, 

back half goes to locker rooms, front half 

should move quickly to 8
th

 grade classrooms. 

LUNCHROOM:  Go into Kitchen or 

Classrooms across from back doors as 

directed by cafeteria manager. 

MEDIA CENTER:  Go into back storage 

room. 

If NON-EMERGENCY lockdown is given, 

close and lock doors to area and remain there 

until all clear is given. 

 

USE OF COLOR CODED CARDS: 

 

GREEN:  You have all your students, no one is injured and everything is OK. 

 

YELLOW:  You have extra or missing students (indicate who on card). 

 

RED OR NO CARD:  The danger is in your room, or there are serious injuries in room. 

 

BOMB THREATS / EXPLOSIONS / SUSPICIOUS PACKAGES 

 

Morgan County High School will follow the system wide plan with the following 

modifications: 

 Fire alarms will not be used to evacuate building.  The principal or his designee 

will announce ―Code Blue.  Proceed to Evacuation Site         .‖ 
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 Physically impaired students will to the car rider area and the principal or 

designee will arrange transportation to appropriate site. 

 Will not use the fire alarm.  

 All staff will cease the use of cell phone and two-way radios. 

 

FIRE 

 

Morgan County High School will follow the system wide plan with the following 

modifications: 

 

 Custodians will shut off utilities once fire is verified 

 Administrators will insure that entrances to campus are not blocked 

 

HAZARDOUS MATERIALS EMERGENCY 

 

Morgan County High School will follow the system wide plan with the following 

modifications: 

 

 Teachers and staff who have the capability to turn off air conditioning and heating 

for their room should do so 

 Custodians will shut off air conditioning and heating systems school wide. 

 

ELECTRICAL STORMS 

 

Morgan County High School will follow the system wide plan with the following 

modifications: 

 

 Any class being held in the health room should go into the field house.  If those 

doors are locked, go into the main building. 

 
SERIOUS INJURY/DEATH 

 

In addition to the system wide procedures, Morgan County High School will: 

 

In the event of an unconscious person, the main office will notify properly trained staff to 

respond by announcing “Code Yellow at (and give location).‖  The main office staff 

will then call 911.  

 

A properly trained staff member will respond to the incident location with an AED.  

Upon arrival the staff person will: 

 

1) Establish Unresponsiveness. 

 

2) Open Airway, look, listen, feel 

 

3) If patient is not breathing adequately, administer two breaths. 
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4)   If no signs of circulation, begin CPR until an AED arrives. 

 

5) When an AED arrives follow procedures for proper use of the AED.   

 

Morgan County High School has 4 AED units.  The units are stored at the following 

locations: 

 

1)  The Main Office 

 

2)   In the Health Occupations classroom in the Vocational Tech Building  

 

3)  Faculty restroom in Science hallway between rooms 202 and 204  

 

4)  Coach Sitzmann's office (Note:  this unit is used for P.E. classes, home sporting 

events and checked out by sports team going to away events.  This unit therefore, 

may or may not be available on campus and responders should obtain AED from 

other locations) 

 

PARENT AND COMMUNITY INVOLVEMENT 

 
54. Morgan County High School sought innovative, creative means for meeting the needs 

of our students. Talk of seeking charter status began over two years ago as the teachers 

and administrators sought more efficient ways to organize the school to deliver relevant 

curriculum and experiences to our students. Many of our students struggled in academic 

work and graduation rate was lower than we considered acceptable. Meetings of faculty, 

parents, and the School Council reviewed reports of mediocre test scores and a widening 

achievement gap between demographic groups. The dropout rate was increasing. MCHS 

needed a means to keep school relevant to all students. As we added innovative programs 

and personalized instruction on an individual basis when necessary, it became evident 

that additional flexibility was needed to provide exceptional programming to our 

students. We began considering charter status as we observed the benefits our primary 

and elementary schools were receiving through their charters. This year our middle 

school begins its charter. Discussions turned to the advantages of charter status for 

MCHS.  

 

55. Parents will continue to participate at Morgan County High School through booster 

clubs, parent information meetings, Open Houses, and membership on the School 

Council. Additionally, 

 Parents will be required to attend serious disciplinary conferences and will be 

encouraged to attend all academic conferences. 

 MCHS will strive to increase parental influence by inviting parents as classroom 

guest speakers in career exploration, demonstrations of the arts, and any other 

talent or skill they can demonstrate which has a curricular link. 
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 Parents and community members serve as mentors in the Mentoring Program. In 

2006-2007, sixty-nine students received academic and personal support from 

mentors. During the charter period, we will increase mentorship.   

 MCHS will continue and deepen its relationship with business partners 

throughout the county. Through the Partners in Education program sponsored by 

the Chamber of Commerce and the Morgan County Schools, the school and the 

businesses profit. Businesses provide the school with guest speakers, funding for 

afternoon programs and breakfasts before testing, and intern and volunteer 

positions for students. The school provides volunteers and interested workers as 

well as special programs and presentations for civic and social organizations.  

 MCHS also maintains relationships with DeKalb Technical College, Georgia 

Military College, Georgia Perimeter College, and the University of Georgia 

through our joint enrollment and dual enrollment programs. DeKalb Tech and 

Georgia Military College both teach dual enrollment classes on our campus 

during the day.  

  

DEMONSTRATION OF FISCAL FEASIBILITY AND CONTROLS 

 

56. The Charter School will operate according to the budget provided by the Morgan 

County Board of Education. It will be consistent with Morgan County per-pupil 

allocations at non-charter schools including the same grade levels and academic 

programs. 

 

57. Fiscal accountability will be maintained through the Morgan County Board of 

Education’s finance department for any funding provided by the Morgan County Board 

of Education and the Georgia Board of Education. The Charter School will participate in 

annual financial audits with all other Morgan County Schools. 

 

To ensure sound fiscal management, the Charter School will follow the policies and 

procedures established by the Morgan County Board of Education. 

 

58. The per-pupil expenditure for the Charter School is calculated by dividing the total 

budget for the year(reference chart below) by the number of students enrolled.  Over the 

course of the three-year charter, we forecast the student enrollment will rise by five 

percent and nine percent during the five-year projected budget. Enrollment projections 

and per pupil allocations are approximations. 

 
 Year One Year Two Year Three Year Four Year Five 

Projected 

Enrollment 

 

996 

 

1021 

 

1046 

 

1072 

 

1099 

Total Budget 

 

 

$7,256,322 

 

$7,566,089 

 

$7,944,393 

 

$8,341,163 

 

$7,944,393 

Per Pupil 

Expenditures 

 

$    7,285 

 

$    7,411 

 

$   7,592 

 

$    7,781 

 

$    7,970 
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The Charter School shall operate according to the budget below and as such budget may from 

time to time be revised. 

 
Morgan County Charter High School Budget* 

Estimated Budget Year One Year Two Year 

Three 

Year Four Year Five Total Term 

Revenues (Federal, 

State and Local) 

 

 

$7,256,322 

 

 

$7,566,089 

 

 

$7,944,393 

 

 

$8,341,613 

 

 

$8,758,693 

 

 

$39,867,110 

Expenses       

Instructional Salaries 

& Benefits 

 

 

$5,669,844 

 

 

$5,953,336 

 

 

$6,251,003 

 

 

$6,563,553 

 

 

$6,891,731 

 

 

$31,329,467 

Pupil Services Salaries 

& Benefits 

 

 

$  223,230 

 

 

$  234,392 

 

 

$  246,111 

 

 

$  258,417 

 

 

$  271,337 

 

 

$  1,233,487 

Media Salaries & 

Benefits  

 

$  119,760 

 

$  125,748 

 

$ 132,035 

 

$  138,637 

 

$  145,569 
 

$  661,749 

Administration 

Salaries & Benefits 

 

 

$ 667,430 

 

 

$ 700,802 

 

 

$ 735,842 

 

 

$  772,634 

 

 

$  811,265 

 

 

$ 3,687,973 

Maintenance & 

Operation Salaries & 

Benefits 

 

 

$  164,471 

 

 

$  172,695 

 

 

$  181,329 

 

 

$  190,396 

 

 

$  199,916 

 

 

$  908,807 

Professional Learning  

$  41,000 

 

$  43,050 

 

$  45,203 

 

$   47,463 

 

$   49,836 
 

$  226,552 

Supplies/Textbooks 

 

 

$ 289,587 

 

$ 304,066 

 

$ 319,270 

 

$  335,233 

 

$  351,995 
 

$ 1,600,151 

Equipment/Software 

 

 

$  81,000 

 

$  32,000 

 

$  33,600 

 

$   35,280 

 

$   37,044 
 

$   218,924 

 $7,256,322 $7,566,089 $7,944,393 $8,341,613 $8,758,693 $39,867,110 

 

*This budget is only an estimate.  The Charter School will continue to receive the same funding 

as other schools in Morgan County. 

 

The Charter School’s transportation and lunch program will continue to be managed and 

financed by Morgan County School System utilizing revenues from the Morgan County 

Board of Education, the Georgia Department of Education, and the United States 

Department of Education. 

 

59. The Charter School will continue to receive state and local funding from the local 

board of education at the same rate and at the same time as all other Morgan County 

Schools. There will not be a break in funding when the Charter School begins operation. 

 

60. The Charter School will comply with the federal monitoring requirements for schools 

receiving federal funds. 

 

61. As a Charter School there may be additional funds and grant opportunities available 

through state, federal and private sources.  The Charter School will continue to apply for 

and obtain additional funds, which will be used for items including, but not limited to, 
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additional instructional supplies, technology, media, salaries to support after school 

programs, and facility improvements.   
 

DESCRIPTION OF GOVERNANCE STRUCTURE 
62. The Charter School will utilize a local school council as provided for in O.C.G.A §  

      20-2-85.  

 

63. – 72.  Not applicable 

 

73. MCHS will continue and deepen its relationship with business partners throughout 

the county. Through the Partners in Education program sponsored by the Chamber of 

Commerce and the Morgan County Schools, the school and the businesses profit. 

Businesses provide the school with guest speakers, funding for afternoon programs and 

breakfasts before testing, and intern and volunteer positions for students. The school 

provides volunteers and interested workers as well as special programs and presentations 

for civic and social organizations.  
 

MCHS also maintains relationships with DeKalb Technical College, Georgia Military 

College, Georgia Perimeter College, and the University of Georgia through our joint 

enrollment and dual enrollment programs. DeKalb Tech and Georgia Military College 

both teach dual enrollment classes on our campus during the day.  No conflict of interest 

is anticipated with any of these partnerships and relationships.  

 

74. Any conflicts resulting from the operation of the Charter School will be resolved 

through discussion. If no consensus results, the final decision regarding resolution of 

conflicts between the School Council and the Board of Education will be made by the 

Board. 

 

75. The Charter School has not and does not intend to contract for services of a for-profit 

entity or any other management agency. 

 

STATEMENT ON ANNUAL REPORT 

 
76. The Charter School shall, by October 1, submit an annual report that includes all 

State-mandated assessment and  accountability scores and compiles with all requirements 

set out in O.C.G.A § 20-2-2067.1 c(1)-(6). 

 

REQUIRED ATTACHMENTS/APPENDICES 
 

77. Charter School’s proposed annual calendar and draft of the Charter School’s daily 

schedule are located in Appendix B.  

 

78. Not applicable. There will not be any intended contracts for the provision of 

educational management services or the provision of supplemental educational services 

and remediation. 
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Note:  Appendices are listed in the order they are found in the Charter petition. 
 

 

 

 

APPENDIX A 

CODE OF CONDUCT 

 

 

APPENDIX B 

ANNUAL CALENDAR 

DAILY SCHEDULE 

 

 

APPENDIX C 

SYSTEM GRIEVANCE POLICY 

 

 

APPENDIX D 

CERTIFICATE OF OCCUPANCY 

 

 

APPENDIX E 

LETTER OF INTENT 

 

 

APPENDIX F 

BOARD POLICY EG – INSURANCE MANAGEMENT 

 

 

APPENDIX G 

SUMMARY SCHEDULE OF BENEFITS 

 

 

APPENDIX H 

SHORT-TERM DISABILITY INSURANCE 

 

 

APPENDIX I 

LONG-TERM DISABILITY INSURANCE 

 

 

APPENDIX J 

GROUP TERM LIFE INSURANCE 

 

 

APPENDIX K 

INDIVIDUAL LIFE INSURANCE 
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APPENDIX L 

DENTAL INSURANCE 

 

 

APPENDIX M 

VISION INSURANCE 

 

 

APPENDIX N 

CANCER INSURANCE 

 

 

APPENDIX O 

HEALTH FLEXIBLE SPENDING ACCOUNT 

 

 

APPENDIX P 

BOARD POLICY EGC – INSURANCE MANAGEMENT, PROPERTY 

 

 

APPENDIX Q 

BOARD POLICY EGD – LIABILITY INSURANCE PROGRAM 

 

 

APPENDIX R 

REFERENCES 
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APPENDIX A 

 

 

CODE OF CONDUCT 

ADMINISTRATIVE PROCEDURES Descriptive Code: 

JCDA-R 

 

CODE OF CONDUCT 

(BEHAVIOR CODE) Date: September, 2004 

 

Student Conduct Code and Consequences 

 

The Morgan County Board of Education set forth their expectations for student behavior 

in a conduct code (Policy JCDA).  Though the ideal situation would be for all students to 

meet those expectations, the nature of childhood and adolescence results in inevitable 

violations of those rules by some students.  Teaching students that there are consequences 

for the choices anyone makes regarding behavior is an important part of their education. 

 

Therefore, the following guidelines have been provided for the teachers and 

administrators to use in assigning consequences for violation of the rules set forth by the 

Board of Education.  Of course, each case is different in circumstances and in the 

previous conduct record of the student, as well as the age of the student.  Teachers and 

administrators will take each of those things into consideration as they find appropriate 

consequences among the ranges specified here.  Teachers are expected to deal with 

conduct issues in their classrooms unless the matter cannot be solved there, or if the 

offense requires referral to the principal’s office. 

 

There may be instances when a primary or elementary school-aged child commits an 

offense that does not have specific consequences listed for that age level in the code 

itself. Should that happen, the principal will determine if the consequences listed for the 

older child are appropriate for the younger child.  The principal may confer with the 

superintendent regarding appropriate disciplinary actions in regard to the offender.  All 

rules apply to students on school property at any time; off school grounds at a school 

activity, function or event; en route to and from school; or on a school bus or other 

vehicle transporting students to school or school activities; or at school bus stops. 

 

Rule 1. Disruption of and Interference with School 

 

No student shall: 

 

A. Occupy any school property with intent to deprive others of its use; block 

any entrances or exits of school property to deprive access thereto. 

 

Range of Consequences: Teacher-parent conference to a disciplinary tribunal with a 

recommendation to suspend long term or expel (middle and high only) 

 

B. Set fire to or otherwise damage any school property. 
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Range of Consequences: Replacement cost and a disciplinary tribunal with a 

recommendation to suspend long term or expel (primary, elementary, middle and high) 

 

C.  Prevent another student from attending a class or school activity. 

 

Range of Consequences: Teacher consequences within the confines of the classroom for 

initial or minor offenses, to referral to a disciplinary tribunal with a recommendation to 

suspend long term or expel (primary, elementary, middle and high). 

 

D.  Prevent or attempt to prevent the normal functioning of school, a class 

activity or lawful assembly on the school campus. 

 

Range of Consequences: Short-term out-of-school suspension if the act was a prank to a 

disciplinary tribunal with a recommendation to suspend long term or expel if the act was 

a threat to safety (primary, elementary, middle and high). 

 

E.  Block normal pedestrian or vehicular traffic on campus or adjacent grounds. 

 

Range of Consequences: Referral to the principal’s office for discipline if the act was a 

prank to a tribunal hearing with a recommendation ranging from alternative program 

placement (short-term) to expulsion if the act was a threat to safety (middle and high 

only). 

 

F.  Continuously and intentionally make noises and act in any manner so as to 

disrupt class and interfere with the teacher’s ability to properly conduct 

his/her class or any other persistent violation of the code of conduct. 

 

Range of Consequences: Teacher consequences within the confines of the classroom, to 

referral to principal’s office if a repeated offender, to referral to a disciplinary tribunal if a 

chronic offender (primary, elementary, middle and high). 

 

G.  Refuse to identify or falsely identify him/herself upon request of any teacher, 

principal, superintendent, school bus driver, or other authorized school 

personnel. 

 

Range of Consequences: Teacher consequences within the confines of the classroom, to 

referral to principal’s office if occurs repeatedly or maliciously to avoid punishment, to 

referral to a disciplinary tribunal if occurs concurrently with an act of excessive violence 

(middle and high only). 

 

H.  Urge, encourage or counsel other students to violate any school rule. 

 

Range of Consequences: Teacher conference with the student to referral to principal’s 

office for possible short-term alternative program assignment, to referral to tribunal 

hearing (primary, elementary, middle and high). 
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I.  Display, possess, discharge (or threaten to discharge) any explosive on school 

property. 

 

Range of Consequences: Automatic disciplinary tribunal hearing with recommendation to 

expel (primary, elementary, middle and high). 

 

J.  Use any electronic devices while inside a school facility or during the process 

of an instructional activity. Electronic devices that might interfere with 

school bus communication equipment or the bus driver’s operation of the 

school bus may not be used. 

 

“Electronic devices” includes cellular telephones and pagers, radios, tape or 

compact disc players, or any other communication and/or entertainment 

equipment. 

 

At the bus driver’s discretion, he/she may allow use of radios, tape or 

compact disc players WITH HEADPHONES ONLY. 

 

The only exception would be a parent placing on file in the principal’s office 

a statement of a licensed physician certifying that such a device is necessary 

for the health of the student. 

 

Range of Consequences: Referral to the principal’s office for consequences to include 

confiscation of the device until parents retrieve it, possible short term alternative program 

placement, or possible out-of school suspension. 

 

K.  Distribute materials that would cause substantial disruption of the 

educational setting or any school activity. Such prohibited materials include, 

but are not limited to: materials which are obscene; materials which incite 

students to violate a federal, state or local law, or a state or local school 

board policy; pornographic materials; materials degrading to any specific 

individual; materials designed for commercial purposes. 

 

Range of Consequences: Teacher conference with the student with confiscation of the 

item for primary and elementary students, to referral to the principal’s office for 

consequences, to referral to a disciplinary tribunal with a recommendation to suspend 

long term or to expel for middle and high students. 

 

L.  Perform any other act that in any way disrupts or obstructs any lawful 

mission, process or function of the school. 

Range of Consequences: Teacher consequences for minor acts, to referral to the 

principal’s office if the disruption affects the entire school, to referral to a disciplinary 

tribunal if the act poses a threat of any kind (primary, elementary, middle or high). 

 

Rule 2. Damage or Destruction of School Property 
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A.  A student shall not intentionally cause or attempt to cause damage to school 

property, including but not limited to marking, defacing or destroying said 

property. 

 

Range of Consequences: Restitution costs in every case; teacher consequences to include 

a conference with the parent if damage is a matter requiring cleaning; referral to 

principal’s office with parent conference if damage is a matter requiring repair; and 

referral to a tribunal hearing if damage is substantial and requires replacement (primary, 

elementary, middle and high). 

 

B.  A student shall not steal or attempt to steal school property. 

 

Range of Consequences: Restitution costs in every case; teacher consequences to include 

a parent conference if the matter involves school materials/supplies; referral to principal’s 

office with parent conference if the matter involves equipment or money; and referral to a 

tribunal hearing with a recommendation for long-term suspension or expulsion if the 

matter involves a substantial amount or value in the opinion of the principal (primary, 

elementary, middle and high). 

 

Rule 3. Damage or Destruction of Private Property 

 

A.  A student shall not intentionally cause or attempt to cause damage to private 

property, to include but not be limited to marking, defacing or destroying 

said property. 

 

Range of Consequences: Restitution costs in every case; teacher consequences to include 

a conference with the parent if damage is a matter requiring cleaning; referral to 

principal’s office with parent conference if damage is a matter requiring repair; and 

referral to a tribunal hearing if damage is substantial and requires replacement (primary, 

elementary, middle and high). 

 

B.  A student shall not steal or attempt to steal private property. 

 

Range of Consequences: Restitution costs in every case; teacher consequences to include 

a parent conference if the matter involves school materials/supplies; referral to principal’s 

office with parent conference if the matter involves money or valuable possessions; and 

referral to a tribunal hearing with a recommendation for long-term suspension or 

expulsion if the matter involves a substantial amount or value in the opinion of the 

principal (primary, elementary, middle and high). 

 

C.  A student shall not conspire to steal or damage private property. 

 

Range of Consequences: Restitution costs in every case; teacher consequences for 

primary and elementary students; referral to the principal’s office for middle and high 
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school students with possible referral to disciplinary tribunal if the matter involves a 

substantial amount or value in the opinion of the principal 

 

Rule 4. Assault on, Battery or Disrespect to a School Employee 
 

A.  A student shall not verbally or physically threaten physical violence to a 

school employee or any person attending a school related function. 
 

Range of Consequences: Report to law enforcement and notification of parents of a 

disciplinary tribunal hearing with a recommendation to expel for a minimum of the 

remainder of the school year with the opportunity to apply to the alternative education 

program the subsequent year.  Notification of law enforcement as required by law is the 

responsibility 

of the principal. 
 

B.  A student shall not commit any act of physical violence toward any school 

employee or behave in such a way that physical injury to any school 

employee or any person attending a school related function could result. 
 

Range of Consequences: In the case of irresponsible actions or physical violence that 

does not result in harm, referral to the principal’s office (or Director of Operations if a 

bus incident) for consequences including a parent conference (to write a bus behavior 

contract if incident occurred on bus) to referral to a disciplinary tribunal hearing 

(primary, elementary, middle and high).  When, in the judgment of the principal (or 

Director of Operations in a bus incident), a case of an actual act of physical violence 

against a teacher, school bus driver, or other school official or employee, the student will 

be suspended from school for a period of up to 10 school days pending a tribunal hearing.  

If the tribunal finds the student has committed an act of physical violence against a 

teacher, school bus driver, school official or school employee, the student shall be 

expelled from the public school system for the remainder of the student’s eligibility to 

attend public school pursuant to Code Section 20-2-150. The Board of Education, at its 

discretion, may permit the student to attend an alternative education program for the 

period of the student’s expulsion. If such an act is committed by a student in grades K-8, 

then the Board of Education, at its discretion and with the recommendation of the 

tribunal, may permit such a student to reenroll in the regular public school program for 

grades nine through 12. If the student is in grades K-5, the Board, at its discretion and 

with the recommendation of the tribunal, may allow the student to reenroll in the public 

school system at a date determined by them. The student will be referred to juvenile court 

as required by law. 
 

C.  A student shall not through physical actions, gestures or verbal abuse, such 

as profane and obscene language, show disrespect to any school employee or 

any person attending a school related function. 
 

Range of Consequences: Teacher consequences for initial or minor infractions; referral to 

the principal’s office if repeated or substantial in nature; referral to a disciplinary tribunal 

if chronic (primary, elementary, middle and high). 
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D.  A student shall not intentionally fail to obey any teacher, substitute teacher, 

student teacher, paraprofessional, administrator, or other authorized school 

personnel’s lawful and reasonable request. 

 

Range of Consequences: Teacher consequences for initial or minor infractions; referral to 

the principal’s office if repeated or substantial in nature; referral to a disciplinary tribunal 

if chronic (primary, elementary, middle and high). 

 

 

Rule 5. Physical and Verbal Abuse by a Student to Another Student or Person not 

Employed by the School 

 

A.  A student shall not through physical actions, gestures or verbal abuse, such 

as profane and obscene language, show disrespect to any other student or 

person not employed by the school at school related functions. 

 

Range of Consequences: Teacher consequences for initial or minor infractions; referral to 

the principal’s office if repeated or substantial in nature; referral to a disciplinary tribunal 

if chronic (primary, elementary, middle and high). 

 

B.  A student shall not threaten, cause or attempt to cause bodily injury to any 

other student or person not employed by the school at school related 

functions. 

 

Range of Consequences: Referral to the principal’s office for consequences including a 

parent conference for all grade levels, to a referral to a disciplinary tribunal hearing for 

violence or threats of violence of a serious nature for middle and high school students. 

Report to law enforcement required if assault is of an aggravated nature. 

 

C.  A student shall not threaten another student or person not employed by the 

school at any school related function with sexual harassment as defined 

pursuant to Title IX of the Education Amendments of 1972. (Refer to Rule 

#13). 

 

Rule 6. Weapons and Dangerous Instruments 

A student shall not possess, handle or transmit an object that can reasonably be 

considered a weapon, including those defined in state law and Morgan County 

Board of Education Policy JCDAE and all knives. 

Exceptions to the rule are also noted in state law and Morgan County Board of 

Education Policy JCDAE. A student shall not use self-defense sprays such as mace 

or pepper gas to threaten, intimidate or injure any person or to otherwise cause fear 

for the safety of any person. 

 

Range of Consequences:  1) Possession of a knife with a blade less than 2‖: Conference 

with Parents to Suspension from School at Principal’s discretion (all levels). 
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2) Possession of any weapon as defined in federal or state law and/or Morgan County 

Schools Board Policy, or use of any knife of any size to threaten or harm another: 

Automatic disciplinary tribunal hearing with recommendation to expel for a full calendar 

year, according to requirements of the law. Law enforcement will be notified. (primary, 

elementary, middle and high). 

 

If the tribunal allows, an expelled student may enroll in the CrossRoads Alternative 

School or another appropriate alternative setting. Each case is subject to review by the 

superintendent, who has the authority to modify the expulsion requirement in unusual 

circumstances. 

 

Rule 7. Narcotics, Tobacco, Alcoholic Beverages and Drugs 

 

A.  A student shall not possess, sell, use, transmit or be under the influence of 

any narcotic drug, hallucinogenic drug, amphetamine, barbiturate, 

marijuana, inhalant, alcoholic beverage or intoxicant of any kind. 

 

Range of Consequences: Automatic disciplinary tribunal hearing with recommendation to 

range from out-of-school suspension to expulsion with referral to law enforcement if 

required by law (primary, elementary, middle and high). 

 

B.  A student shall not possess, sell, use, or transmit any tobacco product. 

 

Range of Consequences: Referral to the principal’s office for consequences that range 

from five days out-of-school suspension to a disciplinary tribunal hearing for repeat 

offenders, where the maximum consequence is long-term suspension for the remainder of 

the semester (middle and high). 

 

C.  A student shall not possess, sell or transmit any substance under the pretense 

that it is, in fact, a prohibited substance. 

 

Range of Consequences: Referral to the principal’s office for consequences that range 

from five days out-of-school suspension to a disciplinary tribunal hearing for repeat 

offenders, where the maximum consequence is long-term suspension for the remainder of 

the semester (middle and high). 

 

 

Rule 8. Indecency 

 

A student shall conform to established local mores of decency. They should refrain 

from: 

1.  Use of vulgar or profane language, 

2.  public display of affection, 

3.  indecent exposure ,or 

4.  other acts considered indecent 
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Range of Consequences: For items 1 and 2 listed above, teacher consequences are 

appropriate for minor infractions at all grade levels.  For 3 and 4 listed above, referral to 

the principal’s office is appropriate for consequences that range from parental conference 

to referral to a disciplinary tribunal hearing for cases of a shocking or serious nature 

committed by middle and high school students. 

 

Rule 9. Inappropriate Sexual Behavior 

 

A student shall not engage in acts that are inappropriate sexual behavior, including, 

but not limited to: 

1.  Improper touching 

2.  Crude and unacceptable language 

3.  Crude and unacceptable gestures. 

 

Range of consequences: Referral to principal’s office with consequences ranging from a 

parent conference to referral to a disciplinary tribunal hearing for cases of a serious 

nature in the judgment of the principal or principal’s designee.  Notification of law 

enforcement or DFACS may be required, based on act (middle and high). 

 

Rule 10. Truancy 

 

Failure to comply with compulsory attendance as required under O.C.G.A. Section 

20-2-690.1, including deception about an absence or tardy to school authorities, 

parents or both is prohibited. No student shall encourage, urge or counsel other 

students to be truant. 

 

Range of Consequences: Referral to principal’s office for consequences that range from a 

conference with the student to referral to the school social worker (primary, elementary, 

middle and high). 

 

Rule 11. Felony Offenses and Off-Campus Acts that Impact Schools 

 

A.  A student who has been arrested, charged or convicted in a court with a 

felony or an offense which would be considered to be a felony if the student 

were an adult may be disciplined or excluded from school. 

 

Range of Consequences: Short-term out-of-school suspension to referral to a disciplinary 

tribunal hearing with a recommendation to expel (middle and high); all teachers to whom 

the student is assigned will be notified of the student’s status and given an opportunity to 

review the student’s file. 

 

B.  A student who is charged with an assault on another student, a violation of 

the drug laws or sexual misconduct of a serious nature and whose presence at 

school is likely to endanger other students or staff or cause substantial 

disruption to the educational climate may be disciplined or excluded from 

school. 
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Range of Consequences: From short-term out-of-school suspension to referral to a 

disciplinary tribunal hearing with a recommendation to expel (middle and high); all 

teachers to whom the student is assigned will be notified of the student’s status and given 

an opportunity to review the student’s file. 

 

Rule 12. Gambling 

 

Gambling on school property or at any school function is prohibited. 

Range of consequences: Teacher consequences for minor offenses or incidents occurring 

in all schools; referral to principal’s office with consequences ranging from a parent 

conference to referral to a disciplinary tribunal hearing for cases involving an organized 

―business‖ operation for students at the middle or high schools. 

 

Rule 13. Harassment 

 

A student shall not violate Board Policy JGIA: Sexual Harassment or JGIB: Racial 

Harassment. 

 

Range of Consequences: Referral to the principal’s office with consequences ranging 

from out of school suspension to referral to a disciplinary tribunal hearing with a 

recommendation to expel and notification of law enforcement when required 

(elementary, middle and high). 

 

Rule 14. Bullying 

 

A student must not attempt to use, nor threaten to use, force to inflict injury on 

another student when there is an apparent ability to do so. A student must not 

exhibit an intentional display of force that would cause the victim to fear or expect 

bodily harm. 

 

Range of Consequences: Referral to the principal’s office for consequences that range 

from short-term assignment to an alternative educational setting to automatic assignment 

to alternative school upon the third offense (middle and high). 

 

Rule 15. Cheating and/or Forgery 

 

A student must not use the work of others nor represent it as his or her own. 

 

Range of Consequences: Teacher consequences in the confines of the classroom to 

referral to the principal’s office for consequences ranging from parental conference to 

loss of credit (primary, elementary, middle and high). 

 

Rule 16. Bus Transportation 

 

All rules in the regular Code of Conduct (JCDA-R) apply to behavior on a school 

bus or at a school bus stop. The Morgan County School System operates bus service 
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for all pupils. A student is expected to act in a quiet and orderly manner when 

loading, riding, and unloading the bus. This service is a privilege and may be denied 

for undesirable behavior. The bus driver must be obeyed at all times. If a student 

feels an order from the driver is unjust, it should be obeyed nonetheless and then 

the incident reported to the transportation director. Students who come to school on 

the bus should return home on the bus unless he or she has a note from the parent 

or guardian and signed by the principal or designee.  All bus discipline cases of 

safety violation are viewed as serious violations. Bus conduct rules are listed in 

Policy JCDAD-R/EDCB-R. Drivers will make the final decision as to whether or not 

to file a report on a student for any rule violation.  
 

If a report is filed on a student, the consequences are: 
 

Grades PK-5: 

1st Offense, Grades PK-5: Warning sent to parents 

2nd Offense for PK-5: Off bus five (5) days 

3rd Offense for PK-5: Off bus ten (10) days 

4th Offense for PK-5: Off bus rest of the school year 
 

Grades 6-12: 

1st Offense: Off bus five (5) days, with parent conference 

2nd Offense: Off bus rest of the school year 
 

Please note there is not an official warning in writing from a driver or the Director of 

Operations in grades 6—12. The rules are communicated, the consequences are 

communicated and these students know what they are. 

Physical violence (or language that leads to physical violence) of any kind will result in 

suspension from the bus for the balance of the year and some offenses are so bad that a 

more severe penalty may occur. Physical violence within the last 45 days of school may 

have consequences that carry into the next school year. See Policy JCDA-R/EDCB-R 

(Sent home with students at the beginning of the year or upon enrollment). 

 

Adopted: January 14, 1997 

Revised: July 1999; May 2000; 

November 2000; July 2002; 

March 2003; October 2003, December 2003 

Board of Education of Morgan County 
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APPENDIX B 

ANNUAL CALENDAR 
 

 

 

2007-2008 School Calendar 

JUL 31 - AUG 3 Pre-Planning (4 days) 

AUG 6 First Day of School 

SEP 3 Labor Day Holiday (School Closed) 

OCT 8 Teacher Contract Day (School Closed for Students) 

OCT 9 – OCT 12 Fall Intersession 

NOV 21 – NOV 23 Thanksgiving Holidays (School Closed) 

DEC 21 – JAN 1  Winter Holidays (School Closed) 

JAN 2 Teacher Contract Day (School Closed for Students) 

JAN 3 First Day of 2nd Semester (Students Return) 

JAN 21  Martin Luther King Holiday (School Closed) 

FEB 18 Presidents’ Day Holiday (School Closed) 

MAR 10 Teacher Contract Day (School Closed for Students) 

MAR 11 – MAR 14 Spring Intersession 

APR 21 - APR 25 Spring Holidays (School Closed) 

MAY 23 Last Day of School/Graduation 

MAY 26 Memorial Day Holiday 

MAY 27 – MAY 29  Post-Planning (3 days) 
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2008-2009 School Calendar 

JULY 29 –AUG 1 Preplanning (4 days) 

AUG 4 First day of School 

SEPT 1 Labor Day Holiday (School Closed) 

OCT 3 Teacher Contract Day (School Closed for Students) 

Oct 6 School Closed 

NOV 26-28 Thanksgiving Holidays (School Closed) 

DEC 22-JAN 2 Winter Holidays (School Closed) 

JAN 5 Teacher Contract Day (School Closed for Students) 

JAN 6 First Day of 2nd Semester (Students Return) 

JAN 19 Martin Luther King Holiday (School Closed) 

FEB 16 Presidents’ Day Holiday (School Closed) 

March 6 Teacher Contract Day (School Closed for Students) 

March 9-13 Spring Intercession 

April 20-24 Spring Holidays (School Closed) 

May 22 Last Day of School/Graduation 

May 25 Memorial Day Holiday (School Closed) 

May 26-28 Post-planning (3 days) 

 

 

 

 

 

 

 

 

 

 

 
We have experimented with variations of modified block schedules for several years now. This hybrid version will 

be used in the 2007-2008 school year. It is very similar to the 2006-2007schedule. We reserve the right to 

reconfigure the daily schedule to make it most effective for student learning. 
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Monday/Tuesday/Friday 

Teachers Arrive 7:45 

First Bell Students 8:00 

Tardy Bell 8:05 

Announcements 8:05-8:20 

First Period 8:20-9:10 

Second Period 9:15-10:05 

Third Period 10:10-11:00 

Fourth/Fifth 

Periods and 

Lunch 

Ninth Grade 
11:05-11:35 Lunch 

11:40-12:30 Fourth 

12:35-1:25 Fifth 

Tenth Grade 
11:05-11:55 Fourth 

12:00-12:30 Lunch 

12:35-1:25 Fifth 

11
TH

 & 12
TH Grades 

11:05-11:55 Fourth 

12:00-12:50 Fifth 

12:55-1:25 Lunch 

Sixth Period 1:30-2:20 

Seventh Period 2:25-3:15 

 

 

 

 

 

 

Wednesday 

Teachers Arrive 7:45 

First Bell Students 8:00 

Tardy Bell 8:05 

Announcements 8:05-8:20 

First Period 8:20-9:40 

Third Period 9:45-11:05 

Fifth Period and 

Lunch 

Lunch A 

11:10-11:40 Lunch 

11:45-1:05 Fifth 

Lunch B 

11:10-11:55 Fifth 

12:00-12:30 Lunch 

12:35-1:05 Fifth 

Lunch C 

Ninth Grade 

11:20-12:30 Fifth 

12:35-1:05 Lunch 

Enrichment 1:10-1:50 

Seventh Period 1:55-3:15 
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Thursday 

Teachers Arrive 7:30 

T
3 
 7:30-8:45 

Students Supervised in Specified 

Areas 

7:30-8:45 

Students Enter Buildings 8:45 

First Bell Students 8:50 

Tardy Bell 8:55 

Announcements 8:55-9:10 

Second Period 9:10-10:30 

Advisory Period 10:35-11:10 

Fourth Period 

and Lunch 

Lunch A 
11:15-11:45 

11:50-1:10 Fourth 

 

Lunch B 

Ninth Grade 

11:15-11:55 Fourth 

12:00-12:30 Lunch 

12:35-1:10 Fourth 

Lunch C 
11:15-12:35 Fourth 

12:40-1:10 Lunch 

 

Enrichment/Sustained Silent Reading 1:15-1:50 

Sixth Period 1:55-3:15 

 
 Classes meet four times weekly 

 Late in on Thursday allows for teacher professional development 

 Advisory and Enrichment periods are built into the schedule 

 Teachers get six sections, an Advisory Group, an Enrichment Group, a lunch, and a planning. 

 Students get seven classes, a lunch, and an Advisory class and an Enrichment class. 
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APPENDIX C 

SYSTEM GRIEVANCE POLICY 

 
SECTION 1. PURPOSE; INFORMAL RESOLUTION PREFERRED.  It is the purpose of this policy to implement 

the provisions of the Act of the General Assembly of 1992, O.C.G.A. 20-2-989.5 et seq. In accordance with the 

foregoing, it is the policy of the Board of Education that certified personnel shall have the right to present and resolve 

complaints relating to certain matters affecting the employment relationship at the lowest organizational level possible.  

The Board of Education encourages all employees to resolve their complaints informally in a spirit of congeniality 

where possible.  This policy and procedure is available where such efforts do not succeed, or where, for any other 

reason, the certificated employee desires to pursue this procedure. 

 

SECTION 2. DEFINITIONS. 

 

a. ―Level One Administrator‖ means the principal of a school with respect to teachers and other certificated 

personnel assigned to that school.  With respect to the certified Administrators supervised by the Superintendent, 

the ―Level One Administrator‖ shall be the Superintendent.  In any case not covered by this paragraph, the ―Level 

One Administrator‖ shall be the supervisory certificated person designated by the Board or in the absence thereof, 

by the Superintendent. 

 

b. ―Central Office Administrator‖ means the local school system Superintendent. 

 

c. ―Complaint‖ means any claim or grievance by a certificated employee of this school district which is filed pursuant 

to this policy and which comes within the scope of the policy. 

 

d. ―Notification‖ means delivery in person to the party entitled to notification, or deposit in the United States Mail, 

certified mail, return receipt requested, to the last known address of the party notified. 

 

SECTION 3. SCOPE OF COMPLAINT; EXCLUSIONS. 

 

a. Scope.  Unless excluded by paragraph (b) hereof, this complaint and grievance procedure is applicable to any 

claim by any professional employee certificated by the Professional Standards Commission who is affected by his 

or her employment relationship by an alleged violation, misinterpretation, or misapplication of statutes, policies, 

rules, regulations, or written agreements of this school district or with which the district is required to comply. 

 

b. Exclusions.  This procedure shall not apply to: 

 

(1) Performance ratings contained in personnel evaluation and professional development plans pursuant to Code 

Section 20-2-210; 

 

(2) Job performance; 

 

(3) Termination, non-renewal, demotion, suspension, or reprimand of any employee, as set forth in Code Section 

20-2-940; 

 

(4) The revocation, suspension, or denial of certificates of any employee, as set forth in Code Section 20-2-790; 

 

c. A certified employee who chooses to appeal under Code Section 20-2-1160, (local board tribunal or hearing) shall 

be barred from pursuing the same complaint under this policy. 
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SECTION 4. HEARING RIGHTS; EVIDENCE; REPRESENTATION; DECISIONS; RECORDS. 

 

a. Hearing; Evidence.  The complainant shall be entitled to an opportunity to be heard, to present relevant evidence, 

and to examine witnesses at each level, but the complainant may not present additional evidence at the Second or 

Third Hearing levels unless notice of the Complainants’ intention and the evidence to be presented are submitted in 

writing five (5) days prior to the hearing to the Administrator who will preside at such level, and in the case of the 

local board, to the Superintendent.  When hearing an appeal from a prior level, the local Board of Education shall 

hear and decide all appeals de novo. 

 

b. Representation.  The Complainant and the administrator against whom the complaint is filed or whose decision is 

appealed shall be entitled to the presence of an individual, including an attorney to assist in the presentation of the 

complaint and the response thereto, at the Central Office Administrator and at the local Board of Education level.  

The presence of any individual other than the Complainant and the Administrator at Level One is prohibited, 

except witnesses who present testimony or documents. 

 

c. Hearing Officer.  The local Board of Education may appoint a member of the State Bar to serve as law officer who 

shall rule on all issues of law and other objections, but such attorney shall not assist in the presentation of the case 

for either party. 

 

d. Overall Hearing Time Schedules.  The overall time frame from the initiation of the complaint until rendition of the 

decision by the local board and notification thereof to the Complainant shall not exceed sixty (60) days. 

 

e. Automatic Referral To Next Level.  Any complaint not processed by the administrator or the local unit of 

administration within the time frame required by this policy shall be forwarded to the next level for determination. 

 

f. Records.  Accurate records of the proceedings at each level shall be kept; the proceedings shall be recorded by 

mechanical means; all evidence shall be preserved and made available to the parties at all times; and all costs and 

fees shall be borne by the party incurring them unless otherwise agreed upon by the parties; except that at the cost 

of preparing and preserving the record of the proceedings shall be borne by the local Board of Education; provided 

however, the cost of transcribing the transcript of evidence and proceedings before the local Board shall be borne 

by the party requesting same, and all costs of the record on appeal to the superior courts and appellate courts shall 

be paid by the party required to do so by the laws relating thereto. 

 

g. Decisions.  Each decision shall be made in writing and dated, and shall contain findings of fact and reasons for the 

particular decision reached. 

 

h. Notice.  The decision at each level shall be delivered to the Complainant by a person designated by the 

Superintendent, either (1) being hand delivered or (2) being deposited in the U.S. Mail (certified mail, return 

receipt requested).  Notice to the Complainant shall be deemed to have been made on the date of hand delivery or 

on the date of deposit in the U.S. Mail by certified mail, return receipt requested to the address stated in the 

complaint or, if not contained in the complaint, to the last known address of the Complainant on file with the 

Board of Education. 

 

SECTION 5. FIRST LEVEL; PRESENTATION; TIME; CONTENTS.  The complaint shall be presented in writing 

to the Level One Administrator within ten (10) calendar days after the most recent incident upon which the complaint 

is based.  The complaint shall include the following: 

 

a. The mailing address of the Complainant to which all notices and other documents may be mailed; 

 



 70 

b. The intent of the Complainant to utilize this complaint procedure, clearly stated; 

 

c. A reference or description of the statute, policy, rule, contract provision or regulation that is alleged to have been 

violated, misinterpreted or misapplied; 

 

d. A brief statement of the facts reasonably calculated to show how such statute, policy, rule or regulation was 

violated or misapplied, and how it substantially affects the employment relationship of the Complainant; and 

 

e. A statement of the relief desired. 

 

 

The Superintendent shall prepare forms for use in accordance with the foregoing requirements. 

 

SECTION 6. FIRST LEVEL HEARING AND DECISION.  The Level One Administrator shall record the date of 

filing on the complaint, and shall give notice to the Complainant of the time and place of the hearing, either by mail or 

hand delivery.  When notice is given by mail, it shall be sent by first class mail to the address set forth in the 

complaint.  If no address was included in the complaint, then the notice shall be sent to the last known address of the 

Complainant on file with the Board of Education.  The Level One Administrator shall conduct a hearing on the 

complaint and render a decision thereon within ten (10) days of the filing of the complaint.  The decision shall be dated 

and a copy shall be sent to the complainant as provided in Section 4 above. 

 

SECTION 7. SECOND LEVEL; APPEAL FROM FIRST LEVEL TO CENTRAL OFFICE ADMINISTRATOR.  

A Complainant dissatisfied with the decision of the first level shall be entitled to appeal to the Central Office 

Administrator by filing written notice of appeal with the Office of the Superintendent.  The appeal must be filed within 

ten (10) calendar days after the Complainant is notified of the Level One decision.  The Central Office Administrator 

shall record the date of the filing on the appeal and shall notify the Complainant in writing of the time and place of the 

hearing by mail or hand delivery.  The Central Office Administrator shall obtain copies of all minutes, transcripts, 

documents and other records relating to the complaint and shall conduct a hearing and render decision within ten (10) 

calendar days of the date of the filing of the appeal, or the hearing may be conducted by any designated representative 

of the Central Office Administrator who shall promptly submit his or her recommendations and findings to the Central 

Office Administrator for final decision.  The decision shall be rendered and served on the Complainant and his/her 

attorney in accordance with Section 4(h). 

 

SECTION 8. THIRD LEVEL; APPEAL TO BOARD OF EDUCATION.  A Complainant or Level One 

Administrator dissatisfied with the decision of the Central Office Administrator may appeal to the Board of Education 

by filing written notice of appeal with the Office of the Superintendent.  The appeal must be filed within ten (10) 

calendar days after the date of the decision as provided in Section 4.  The Superintendent shall record the date of filing 

on the appeal, and shall promptly give written notice, by mail or by hand delivery, to the Complainant of the time and 

place of hearing.  The Complainant and the Administrators against whom the complaint is filed or whose decision is 

being appealed shall be entitled to appear before the Board of Education and be heard.  The Board of Education may 

direct that a pre-hearing conference be held prior to the hearing to identify issues and facilitate presentation.  The local 

board shall conduct a hearing and render its decision in writing within twenty (20) calendar days after the hearing, and 

perfect service thereof on the Complainant and his/her attorney, all in accordance with Section 4. 

 

SECTION 9. APPEALS TO STATE BOARD.  Appeals from the decision of the local Board of Education shall be 

governed by the State Board Rule (BCAEA) governing appeals and O.C.G.A. 20-2-1160. 

 

SECTION 10. REPRISALS PROHIBITED.  No certificated personnel shall be subjected to reprisals as a result of 

filing any complaint under this policy.  Any reprisals may be referred to the Professional Practices Commission. 
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SECTION 11. COLLECTIVE BARGAINING DISCLAIMER.  Nothing in this policy shall be construed to permit or 

foster collective bargaining. 

 

SECTION 12. REPEALS.  All policies and parts of policies in conflict herewith are repealed. 

 

 

 

 

 

 

 

APPENDIX D 

CERTIFICATE OF OCCUPANCY 
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APPENDIX E 

LETTER OF INTENT 
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APPENDIX F 

BOARD POLICY EG – INSURANCE MANAGEMENT 
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APPENDIX G 

SUMMARY SCHEDULE OF BENEFITS 

 
10:27:46 AM] http://www.benefitspassport.com/library/f/c/main.php?id=114774  

 

Active Employee & Employees on FMLA  

PPO PLAN  

United Healthcare PPO  $78.26  $238.88  

United PPO Tobacco  $118.26  $278.88  

United PPO Spouse  NA  $268.88  

United PPO Tobacco & Spouse  NA  $308.88  

United PPO CCO  $126.52  $328.48  

United PPO CCO Tobacco  $166.52  $368.48  

United PPO CCO Spouse  NA  $358.48  

United PPO CCO Tobacco & Spouse  NA  $398.48  

INDEMNITY  

  

United Healthcare Indemnity  $290.40  $628.88  

United Indemnity Tobacco  $330.40  $668.88  

United Indemnity Spouse  NA  $658.88  

United Indemnity Tobacco & Spouse  NA  $698.88  

CDHP  

  

CDHP (Definity HRA & Lumenos HRA)  $56.92  $173.74  

CDHP (Definity HRA & Lumenos HRA) Tobacco  $96.92  $213.74  

CDHP (Definity HRA & Lumenos HRA) Spouse  NA  $203.74  

CDHP (Definity HRA & Lumenos HRA) Tobacco & Spouse  NA  $243.74  

CDHP CCO (Definity HRA & Lumenos HRA)  $92.02  $238.90  

CDHP CCO (Definity HRA & Lumenos HRA) Tobacco  $132.02  $278.90  

CDHP CCO (Definity HRA & Lumenos HRA) Spouse  NA  $268.90  

CDHP CCO (Definity HRA & Lumenos HRA) Tobacco & Spouse  NA  $308.90  

http://www.benefitspassport.com/library/f/c/main.php?id=114774 (1 of 3) [3/20/2008 10:27:46 AM]  
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http://www.benefitspassport.com/library/f/c/main.php?id=114774  

HMO PLANS  

United Healthcare Choice HMO  $82.84  $202.84  

United Choice HMO Tobacco  $122.84  $242.84  

United Choice HMO Spouse  NA  $232.84  

United Choice HMO Tobacco & Spouse  NA  $272.84  

United Healthcare Choice HMO CCO  $148.08  $333.30  

United Choice HMO CCO Tobacco  $188.08  $373.30  

United Choice HMO CCO Spouse  NA  $363.30  

United Choice HMO CCO Tobacco & Spouse  NA  $403.30  

Blue Cross and Blue Shield Of GA HMO  $78.98  $193.38  

BCBS GA HMO Tobacco  $118.98  $233.38  

BCBS GA HMO Spouse  NA  $223.38  

BCBS GA HMO Tobacco & Spouse  NA  $263.38  

BCBS GA HMO CCO  $141.20  $317.78  

BCBS GA HMO CCO Tobacco  $181.20  $357.78  

BCBS GA HMO CCO Spouse  NA  $347.78  

BCBS GA HMO CCO Tobacco & Spouse  NA  $387.78  

HDHP  

  

United Health Care High Deductible Plan (HDHP)  $49.50  $160.60  

United HDHP Tobacco  $89.50  $200.60  

United HDHP Spouse  NA  $190.60  

United HDHP Tobacco & Spouse  NA  $230.60  

United HDHP CCO  $80.04  $220.84  

United HDHP CCO Tobacco  $120.04  $260.84  

United HDHP CCO Spouse  NA  $250.84  

United HDHP CCO Tobacco & Spouse  NA  $290.84  

 

 

http://www.cafe125.com/
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http://www.benefitspassport.com/library/f/c/main.php?id=114774 (3 of 3) [3/20/2008 10:27:46 AM]  
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APPENDIX H 

SHORT-TERM  DISABILITY INSURANCE 
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APPENDIX I 

LONG-TERM DISABILITY INSURANCE 

 

Disability Protection Buy-Up Opportunities for Employees of  

Morgan County Board of Education  

Presented by Assurant Employee Benefits  

Morgan County Board of Education is pleased to provide basic disability income protection for our employees which will cover 40% 

of your basic pay, up to a $1,000 monthly maximum benefit. In addition, you have the opportunity to extend your disability 

protection by electing to cover up to 60% of your basic pay to a $5,000 monthly maximum benefit through convenient payroll 

deduction.  

The Core and Buy Up LTD plans includes the following features:  
 To be eligible for coverage, you must a full-time employee at active work and working in the United States of America. Temporary or 

seasonal workers are not eligible.  

 Monthly benefit is equal to 40% of monthly pre-disability pay, to a maximum of $1,000 per month; minimum monthly benefit of $100. 

Your buy up option is to increase your coverage to 60% of your basic monthly pay to a $5,000 monthly maximum benefit. Please note: 50% of 

eligible employees must enroll in order for Morgan County Board of Education to be able to offer the buy-up plan.  

 3 month day qualifying period  

 Maximum duration of benefits is to Social Security Normal Retirement Age.  

 Offsets may include retirement or government plans, other group disability plans, settlements and payments received, no-fault benefits, 

and return-to-work earnings.  

 • Includes a Dual Definition of Disability, which allows you to qualify for disability benefits by meeting either an own 

occupation test or an earnings test, not both.  

 • Occupation Test - 36-month regular occupation test  

 During the first 36 months of a disability, you can qualify for the occupation test if you are under the regular care and attendance of a 

doctor and an injury, sickness or pregnancy prevents you from performing at least one of the material duties of your regular occupation.  

 After being disabled for 36 months, you will continue to qualify for the occupation test if you cannot perform at least one of the material 

duties of each gainful occupation for which your education, training and experience qualifies you.  

 Earnings Test  

 

• You qualify for the earnings test if an injury, sickness or pregnancy prevents you from earning more than 80% of your 

pre-disability pay, even if you are working full-time and performing all of the material duties of your occupation.  

Rehabilitation Benefits:  
 Includes a Quality of Care Benefit which provides services and support initiatives from our clinical staff that are targeted at helping you 

return to better health so you can return to work  

 Includes a Managed Rehabilitation Benefit which provides assistance and various incentives to participate in a vocational rehabilitation 

plan and a disciplined approach to claimant motivation  

 If you are actively participating in a qualifying rehabilitation program, your benefit percentage may be increased by 10%, up to a $1,000 

maximum  

 100% Return-to-Work incentive for the first 12 months back to work. For the first 12 months of work, disability benefits won't be 

reduced, unless the earnings combined with the disability benefit and other income sources exceed 100% of pre-disability pay. After 12 months, 

50% of the return-to-work pay will be subtracted from the disability benefit.  

 Family care expense credit of up to $350 per month per dependent  

 A Social Security Assistance Program is included  

 

Limitations:  
 Benefits are limited to 24 months for disabilities related to alcoholism, drug addiction, chemical dependency and mental illness. The 

combined maximum benefit period for all conditions is 24 months.  

 We will not pay benefits for any pre-existing condition until the earlier of 3 consecutive months ending on or after the effective date of 

coverage during which you have not seen a medical practitioner or taken medication for a condition; OR you remain insured under this plan for 

12 consecutive months. A pre-existing condition is one for which you have seen a medical practitioner or taken medication in the 3 months prior 

to your coverage effective date.  

 We will not pay benefits during any time you are incarcerated due to conviction of a crime of for any disability caused by an act of war, 

a self-inflicted injury, or the participation in the commission of an assault or felony. Additionally, we will not pay benefits if you decline an 

opportunity to return from a disability to limited work that you are capable of performing.  
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How to Calculate your Premiums  

Buy Up Long-Term Disability rates are based on the employee's age as of 7/01 of each year. Ages will be re-evaluated each 7/01 

and premiums will increase as the person moves to the next age band.  

 
Monthly Rates per $100 of 

Monthly Payroll  

Age  Monthly Rate  

Under 25  0.117  

25-29  0.159  

30-34  0.193  

35-39  0.262  

40-44  0.359  

45-49  0.586  

50-54  0.814  

55-59  0.897  

60+  0.987  
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Use the following steps to determine your monthly premium for the Buy Up plan:  

1 Enter your annual earnings  

2 Divide your annual earnings from (1) by 12 and round to the nearest 

dollar to get your monthly earnings (do not enter more than $8,333) 

 

3 Multiply your monthly earnings from (2) by 0.60 and round to the next 

lower dollar (do not enter more than $5,000). This is your monthly 

benefit available under the buy up plan. 

 

4 Divide your monthly salary from (2) by 100  

5 Enter the rate for your age (as of 7/01) from the table above  

6 Multiply line 4 by line 5; this is your monthly premium for the buy up 

plan 

 

 
Example: Employee: DOB 06/08/1974, earning $32,450 annually (age 32 as of 7/01/2006)  

1 Enter your annual earnings $32,450  

2 Divide your annual earnings from (1) by 12 and round to the nearest dollar to get your monthly earnings (do not enter more than 

$8,333) $2704  

3 Multiply your monthly earnings from (2) by 0.60 and round to the next lower dollar (do not enter more than $5,000). This is your 

monthly $1,622 benefit available under the buy up plan.  

4 Divide your monthly earnings from (2) by 100 27.04  

5 Enter the rate for your age (as of 7/01) from the table above 0.193  

6 Multiply line 4 by line 5; this is your monthly premium for the buy up $5.22 plan  

 

This coverage has limitations and exclusions. We do not pay for disabilities resulting from a pre-existing condition or a related condition. 

For complete details, please contact your benefits representative or refer to your benefit booklet. This highlight sheet provides a brief 

description of coverage. In the event that a discrepancy exists, the policy provisions will prevail. Products and services marketed by 

Assurant Employee Benefits are underwritten and/or provided by Union Security Insurance Company.  

MCBOE (7/2006)  
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APPENDIX J 

GROUP TERM LIFE INSURANCE 

 

GROUP TERM LIFE AND AD&D INSURANCE  

 

PREPARED FOR:  

 

Morgan County School District   

Requested By:  ALEXANDER & COMPANY  Date Prepared: March 22, 2007  Proposed Effective Date: January 

1, 2008 Underwritten By:  

 

Life Insurance Company of North America   

CIGNA and CIGNA Group Insurance are registered trademarks licensed for the use of insurance company subsidiaries of 

CIGNA Corporation. All products and services are provided by insurance company subsidiaries and not the corporation 

itself. As used herein, CIGNA and CIGNA Group Insurance refer to Life Insurance Company of North America. 

Availability of features may vary by state.   

 
Morgan County School District  Basic Term Life and AD&D ProposalSchedule of Benefits Summary   
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Eligibility  All active, full-time Employees of the Employer regularly working a minimum 

of 30 hours per week.  

Basic Life Benefit  $5,000  

Basic AD&D Benefit  Same as Basic Life  

Benefit Reduction Schedule 

Benefits Reduce to:  

None  

Waiver of Premium  Must be totally disabled before age 60 9 month waiting period Benefit provided 

to age 65 Eligibility for Waiver of Premium continues if the group policy is 

terminated  

Terminal Illness  50% up to $100,000 Coverage available for employees  

Conversion  Included  

Employer Contribution  100%  

Number Of Eligible Employees  487  

Beneficiary Services  - Comprehensive package of financial, bereavement and legal counseling - 

Available for benefit payments >= $5,000  

 
BASIC TERM LIFE RATE SUMMARY PER $1,000  

 

Coverage  Estimated Volume  Rate   Estimated Monthly Cost  

Basic Employee Life      

Option 1  $2,435,000   $0.148  $360  

Basic AD&D      

*Option 1  $2,435,000   $0.025  $61  

 
*See separate Accident Proposal for Options 2 & 3   

Rates are guaranteed for 3 Years  This Summary is valid for 90 days from the date prepared.   

BASIC TERM LIFE COMMISSION SUMMARY  

Rates include Flat 10% Commission   

 

CIGNA Group Insurance Term Life Proposal Assumptions   

 Unless stated otherwise in the class definition(s), our eligibility requirements assume that employees are working on a full-

time basis, and citizens of the United States, and working in the United States. Part-time, seasonal, temporary, contracted, leased or 

severed employees are not eligible, unless otherwise noted.  

 The rates and fees quoted within the proposal are based on information furnished to CIGNA Group Insurance for the purpose 

of developing a proposal of group insurance. CIGNA Group Insurance has assumed that the demographic and plan design information 

provided will be an accurate representation of your company at the time of implementation.  

 The rates and fees quoted within this proposal may be changed if the census information provided for the company changes 

by +/- 10%.   

 The Term Life rate guarantee is subject to the policy's termination provision. Should the Basic Term Life plan terminate, 

CIGNA Group Insurance reserves the right to terminate any Voluntary Term Life policy or agreement that might be in effect.  

 If employee participation on any Term Life product is less than the levels detailed on the Schedule of Benefits Summary 

Page, then CIGNA Group Insurance reserves the right to not issue coverage or to adjust the rate(s) in this proposal.   

 For plans with dependent coverage, employees can be insured only once under the Basic plan and once under the Voluntary 

plan as either a(n) Employee, Spouse, Domestic Partner or Dependent Child.   

 CIGNA Group Insurance contract language will be used without modification. CIGNA Group Insurance will not duplicate 
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the existing policy language but will attempt to match the intent of disclosed policy provisions at the time of quote.   

 This proposal is neither an insurance contract nor an agreement for administrative insurance services. Should your company 

decide to install the plan of benefits described within this proposal; your company's representative will receive a contract of insurance, 

plan documents, and/or service agreement that describes the final benefit and service selections agreed to by you, the employer, and 

CIGNA Group Insurance.   

 Certificates of insurance are issued electronically as PDF files, which provide a more efficient and rapid way of 

communicating benefit information to employees. An initial supply of standard printed certificates can be made available at the 

request of the policyholder.   

 Medical Underwriting Activity Reports (reporting status of medically underwritten coverage) are sent to the location(s) of the 

employer and are typically distributed on a monthly basis.   

 The terms and availability of this proposal are subject to the laws of the jurisdiction in which the policy is issued and may 

change depending on the individual state in which the group policy and agreements are delivered.   

 This proposal is valid for 90 days and assumes a minimum required lead time for implementation of 6 weeks.   

 CIGNA Group Insurance companies have entered into, or may enter into, agreements with brokers, under which the insurance 

company compensates brokers for providing marketplace intelligence and other services intended to enhance the effectiveness of the 

insurance company's business. CIGNA Group Insurance companies may invite brokers to participate in events sponsored by the 

insurance company for the same purpose. Any compensation paid may be based on meeting targets for new business production and 

persistency, and if paid, is funded from the insurance company's overhead and is based on the broker's overall book of business with 

the insurance company. Any such payments are separate from the commissions, and if applicable, will be included in ERISA Form 

5500, Schedule A information provided by the insurance company.   

 

 

POLICY PROVISIONS 
 

Accidental Death and Dismemberment Benefit (AD&D)   
Benefits  

Loss of An additional benefit of  
 Life 100%  

 Any combination of two: hands, feet or eyes 100%  

 Speech and hearing in both ears 100%  

 Total Paralysis of upper and lower limbs (Quadriplegia) 100%  

 Total Paralysis of both lower limbs (Paraplegia) 50%  

 Total Paralysis of upper and lower limbs on 50%one side of the body (Hemiplegia)  

 Speech or hearing in both ears 50%  

 One Hand, foot or sight in one eye 50%  

 

 Thumb and index finger of the same hand 25% Definitions  

 Loss of hand or foot means complete severance at or above the wrist or ankle joint.   

 Loss of eye means total, permanent loss of sight.   

 Loss of thumb and index finger means full severance above the metacarpophalangeal joint.  Conditions  

 Payable only for losses resulting directly from covered accidents and no other cause.   

 

Accident Exclusions  

We will not pay AD&D benefits for injuries caused by or resulting from:  

 Illness  

 Suicide, attempted suicide or intentionally self-inflicted injuries (except in Missouri, where this exclusion is 

void if employee is judged to have been insane at time of self-inflicted injury)   

 War or acts of war (declared or not).   

 Full-time active military duty (prorated portion of premiums paid during such service will be refunded)   

 Bacterial infection not caused by an accidental cut, wound or food poisoning   

 • Travel in, or boarding or deplaning from:   

 –  Experimental or test aircraft  
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 –  Aircraft on which the insured is serving as a pilot, student pilot or crew member  

 –  Military aircraft other than transport planes flown by the U.S. Military Airlift Command or similar air 

transport service of another country  

 –  Aircraft owned or leased by your company, its subsidiaries or affiliates   

 –  Aircraft owned or leased by the insured or a member of his or her household   

 –  Aircraft lacking valid FAA certification of airworthiness   

 –  Aircraft flown by a pilot without a valid license   

 

 

POLICY PROVISIONS 
 

Active Service Definition  
An Employee will be considered in Active Service with the Employer on a day which is one of the Employer's 

scheduled work days if either of the following conditions are met.   

 He or she is actively at work. This means the Employee is performing his or her regular occupation for the 

Employer on a Full-time basis, either at one of the Employer's usual places of business or at some location to which the 

Employer's business requires the Employee to travel.   

 The day is a scheduled holiday, vacation day or period of Employer approved paid leave of absence, other than  

 

disability or sick leave after 7 days*.  An Employee is considered in Active Service on a day which is not one of the 

Employer's scheduled work days only if he or she was in Active Service on the preceding scheduled work day. *7 days is 

variable and may be adjusted to align with sick leave/disability policies   

Takeover Provision  
Employees not in Active Service on the effective date will be provided a death benefit equal to the lesser of:   
 the amount that would be due under our plan (without regard to Active Service), or   

 

 • the amount that would have been due under the prior plan had it remained in force.  The benefit amount will be 

reduced by any amount paid by the prior plan, or that would have been paid had our  plan not been issued and had timely 

filing of the claim been made under the prior plan.   

 These terms will end on the earliest of:   

 the date the Employee meets the Active Service requirements;   

 the date insurance terminates;   

 12 months after the plan effective date; or   

 the last day the Employee would have been covered under the prior plan if that plan was still in force.   

 

This provision is only available when the policy which is being replaced includes a fully insured Waiver of  

Premium provision which continues coverage beyond the policy termination.   

Guaranteed Issue  
 We have listed guaranteed issue amounts for new employees in the Summary of Benefit pages. Requests for 

higher amounts require medical underwriting   

 Increases in employee coverages are subject to evidence of insurability, except as noted under other provisions  

 Late applications require medical evidence of insurability  

 

Rate Guarantee   
Rates are guaranteed for Period indicated on the Summary Pages unless there are changes in:   
 Policy terms;  

 Divisions, subsidiaries, affiliates or employee classes are added or deleted;   

 The factors bearing on the risk assumed;   

 Federal or state law or regulation affecting insurance company benefit obligations; or   

 Any rate guarantee is subject to the insurance company's right to terminate the group policy on any premium due 

date with 31 days notice   
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Producer Compensation   
CIGNA Group Insurance companies may have entered into, or may enter into, agreements with brokers, under which 

the insurance company compensates brokers for providing marketplace intelligence and other services intended to 

enhance the effectiveness of the insurance company's business. CIGNA Group Insurance companies may invite brokers 

to participate in events sponsored by the insurance company for the same purposes. Any compensation paid may be 

based on meeting targets for new business production and persistency, and, if paid, is funded from the insurance 

company's overhead and is based on the broker's overall book of business with the insurance company. Any such 

payments are separate from commissions and, if applicable, will be included in ERISA Form 5500, Schedule A 

information provided by the insurance company.  



 88 

 

POLICY PROVISIONS 
 

This is not a contract...   
This proposal outlines in general some of the important features of the proposed group insurance program. 

The controlling provisions will be in the group insurance policy, and this proposal is not intended in any 

way to modify the provisions or their meanings.   

If you decide to purchase the plan proposed here, we will send you a policy that fully describes all of the 

provisions of the group term life insurance coverage to which you and Life Insurance Company of North 

America have agreed.  

The proposal is valid for 90 days. To accept the terms of this proposal, you must notify the 
insurance company of your acceptance by that date, and pay premium equal to the Total Basic 
Estimated Monthly Cost on the Schedule of Benefits Summary. This proposal may be withdrawn 
by the insurance company at any time before acceptance.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 89 

APPENDIX K 

INDIVIDUAL LIFE INSURANCE 

BENEFITS AT A GLANCE  

LIFE INSURANCE PLAN  

This life insurance plan provides financial protection for your beneficiary(ies) by paying a benefit in the event of your 

death. The amount your beneficiary(ies) receive(s) is based on the amount of coverage in effect just prior to the date of 

your death according to the terms and provisions of the plan. You also have the opportunity to have coverage for your 

dependents.  

EMPLOYER'S ORIGINAL PLAN 

EFFECTIVE DATE: October 1, 1998  

PLAN YEAR:  

October 1, 1998 to July 1, 2003 and each following July 1 to July 1  

IDENTIFICATION NUMBER: 530756 011  

ELIGIBLE GROUP(S):  

All Active Employees  

For retirees, certain terms and conditions in this life insurance plan are affected as follows:-references to 

"employee" will read "retiree" as it applies-references to "active employment" will not apply-references to 

"minimum hours" will not apply-references to "waiting period" will not apply-the "life insurance premium waiver" 

provision will not apply 

MINIMUM HOURS REQUIREMENT:  

Employees must be working at least 20 hours per week.  

WAITING PERIOD:  

For employees in an eligible group on or before October 1, 1998: None  

For employees entering an eligible group after October 1, 1998: First of the month coincident with or 

next following 30 days of continuous active employment  

REHIRE:  

If your employment ends and you are rehired within 1 year, your previous work while in an eligible group will 

apply toward the waiting period. All other Summary of Benefits' provisions apply.  

WHO PAYS FOR THE COVERAGE:  

For You:  

You pay the cost of your coverage.  

For Your Dependents:  

All Active Employees  
You pay the cost of your dependent coverage.  

ELIMINATION PERIOD:  
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Premium Waiver: 9 months Disability-based benefits begin the day after Unum approves your claim and the 

elimination period is completed.  

LIFE INSURANCE BENEFIT:  

AMOUNT OF LIFE INSURANCE FOR YOU  

All Active Employees  
Amounts in $10,000 benefit units as applied for by you and approved by Unum.  

All Retired Superintendents and Assistant Superintendents  
$30,000  

All Retired Administrators and Assistant Administrators  
$15,000  

All Retired Teachers and Central Staff Employees  
$10,000  

All other Retired Employees  
$5,000  

All Active Employees  
All amounts are rounded to the next higher multiple of $10,000, if not already an exact multiple thereof.  

AMOUNT OF LIFE INSURANCE AVAILABLE IF YOU BECOME INSURED AT CERTAIN AGES OR 

HAVE REACHED CERTAIN AGES WHILE INSURED  

All Active Employees  
If you have reached age 70, but not age 75, your amount of life insurance will be: -65% of the amount of 
life insurance you had prior to age 70; or -65% of the amount of life insurance shown above if you 
become insured on or after age 70 but  

before age 75.  

There will be no further increases in your amount of life insurance. 

 

If you have reached age 75 or more, your amount of life insurance will be:-50% of the amount of life insurance 

you had prior to your first reduction; or-50% of the amount of life insurance shown above if you become insured 

on or after age 75. 

There will be no further increases in your amount of life insurance. 

 

EVIDENCE OF INSURABILITY IS REQUIRED FOR THE AMOUNT OF YOUR INSURANCE OVER: 

 

All Active Employees  
$100,000  

OVERALL MAXIMUM BENEFIT OF LIFE INSURANCE FOR YOU:  

All Active Employees  
The lesser of:-5 x annual earnings; or-$100,000. 

AMOUNT OF LIFE INSURANCE 

FOR YOUR 

DEPENDENTSSpouse:All 
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Active Employees 

Amounts in $5,000 benefit units as applied for by you and approved by Unum.  

All Active Employees  

All amounts are rounded to the next higher multiple of $5,000, if not already an exact multiple thereof.  

THE AMOUNT OF YOUR SPOUSE'S LIFE INSURANCE WILL REDUCE BY THE SAMEPERCENTAGE 

AND AT THE SAME TIME YOUR LIFE INSURANCE REDUCES. 

EVIDENCE OF INSURABILITY IS REQUIRED FOR THE AMOUNT OF YOUR SPOUSE'SINSURANCE 

OVER: 

All Active Employees  

$50,000MAXIMUM BENEFIT OF LIFE INSURANCE FOR YOUR SPOUSE: 

All Active Employees  
The lesser of:-100% of your amount of insurance; or-$50,000. 

Children:All Active Employees 

Amounts in $2,000 benefit units as applied for by you and approved by Unum.  

All Active Employees  

All amounts are rounded to the next higher multiple of $2,000, if not already a multiple thereof. 

MAXIMUM BENEFIT OF LIFE INSURANCE FOR YOUR CHILDREN:  

All Active Employees  

Attained age at death:  

Live birth to 14 days: no coverage14 days to 6 months: $1006 months to age 19 or to age 25 if a full-time 

student: 

The lesser of:-100% of your amount of insurance; or-$10,000. 

SOME LOSSES MAY NOT BE COVERED 

UNDER THIS PLAN. OTHER FEATURES: 

All Active Employees  

Accelerated Benefit  

ConversionPortabilityConversion 

The above items are only highlights of this plan. For a full description of your coverage, continue 

reading your certificate of coverage section.  
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BENEFITS AT A GLANCE  

ACCIDENTAL DEATH AND DISMEMBERMENT INSURANCE PLAN  

This accidental death and dismemberment insurance plan provides financial protection for your beneficiary(ies) by paying a benefit in 

the event of your death or for you in the event of any other covered loss. The amount you or your beneficiary(ies) receive(s) is based 

on the amount of coverage in effect just prior to the date of your death or any other covered loss according to the terms and provisions 

of the plan. You also have the opportunity to have coverage for your dependents.  

EMPLOYER'S ORIGINAL PLAN EFFECTIVE DATE: 

October 1, 1998  

PLAN YEAR:  

October 1, 1998 to July 1, 2003 and each following July 1 to July 1  

IDENTIFICATION NUMBER: 530756 011  

ELIGIBLE GROUP(S):  

All Active Employees in active employment  

MINIMUM HOURS REQUIREMENT:  

Employees must be working at least 20 hours per week.  

WAITING PERIOD:  

For employees in an eligible group on or before October 1, 1998: None  

For employees entering an eligible group after October 1, 1998: First of the month coincident with or next following 30 

days of continuous active employment  

REHIRE:  

If your employment ends and you are rehired within 1 year, your previous work while in an eligible group will apply toward 

the waiting period. All other Summary of Benefits' provisions apply.  

WHO PAYS FOR THE COVERAGE: For You:  

You pay the cost of your coverage.  

For Your Dependents:  

You pay the cost of your dependent coverage.  

ACCIDENTAL DEATH AND DISMEMBERMENT BENEFIT: AMOUNT OF ACCIDENTAL DEATH AND 

DISMEMBERMENT (AD&D) INSURANCE FOR YOU  

(FULL AMOUNT)Amounts in $10,000 benefit units as applied for by you and approved by Unum. 

All amounts are rounded to the next higher multiple of $10,000, if not already an exact multiple thereof.  

AMOUNT OF ACCIDENTAL DEATH AND DISMEMBERMENT INSURANCE AVAILABLE IF YOU BECOME 

INSURED AT CERTAIN AGES OR HAVE REACHED CERTAIN AGES WHILE INSURED  
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If you have reached age 70, but not age 75, your amount of AD&D insurance will be: -65% of the amount of AD&D 
insurance you had prior to age 70; or -65% of the amount of AD&D insurance shown above if you become insured on 
or after age 70 but  

before age 75.  

There will be no further increases in your amount of AD&D insurance. 

 

If you have reached age 75 or more, your amount of AD&D insurance will be:-50% of the amount of AD&D insurance you had 

prior to your first reduction; or-50% of the amount of AD&D insurance shown above if you become insured on or after age 75. 

There will be no further increases in your amount of AD&D insurance. 

 

MAXIMUM BENEFIT OF ACCIDENTAL DEATH AND DISMEMBERMENT INSURANCE FOR YOU: 

 

The lesser of:-5 x annual earnings; or-$100,000. 

AMOUNT OF ACCIDENTAL DEATH AND DISMEMBERMENT INSURANCE FOR YOURDEPENDENTS (FULL 

AMOUNT) 

Spouse:  

Amounts in $5,000 benefit units as applied for by you and approved by Unum.  

All amounts are rounded to the next higher multiple of $5,000, if not already an exact multiple thereof.  

THE AMOUNT OF YOUR SPOUSE'S AD&D INSURANCE WILL REDUCE BY THE SAMEPERCENTAGE AND AT THE 

SAME TIME YOUR AD&D INSURANCE REDUCES. 

MAXIMUM BENEFIT OF ACCIDENTAL DEATH AND DISMEMBERMENT INSURANCE FOR YOUR SPOUSE:  

The lesser of:-100% of your amount of insurance; or-$50,000. 

Children:  

Amounts in $2,000 benefit units as applied for by you and approved by Unum. All amounts are rounded to the 

next higher multiple of $2,000, if not already a multiple thereof. MAXIMUM BENEFIT OF ACCIDENTAL DEATH AND 

DISMEMBERMENT INSURANCE FOR YOUR  

CHILDREN:Attained age at death:Live birth to 14 days: $100 

14 days to 6 months: $100 6 months to age 19 or to age 25 if a full-time student:  

The lesser of:  

-100% of your amount of insurance; or  

-$10,000.  

REPATRIATION BENEFIT FOR YOU  

Maximum Benefit Amount:  

Up to $5,000  
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The Repatriation Benefit is separate from any accidental death and dismemberment benefit which  

may be payable. To receive the Repatriation Benefit, your accidental death benefit must be paid first.  

SEATBELT(S) AND AIR BAG BENEFIT FOR YOU  

Maximum Benefit Payment:  

Seatbelt(s): $10,000  

Air bag: $5,000  

The Seatbelt(s) and Air Bag Benefit is separate from any accidental death and dismemberment  

benefit which may be payable. To receive the Seatbelt(s) and Air Bag Benefit, your accidental death  

benefit must be paid first.  

EDUCATION BENEFIT  

Each Qualified Child  

Benefit Amount per Academic Term for which a Qualified Child is enrolled:  

The lesser of:  

-12.5% of the Full Amount of the employee's accidental death and dismemberment insurance; or  

-$12,500  

Maximum Benefit Payments:  

8 per lifetime  

Maximum Benefit Amount:  

$100,000  

Maximum Benefit Period:  

6 years from the date the first benefit payment has been made.  

The Education Benefit is separate from any accidental death and dismemberment benefit which may  

be payable. In order for your Qualified Child to receive the Education Benefit, your accidental death  

benefit must be paid first. SOME LOSSES MAY NOT BE COVERED UNDER THIS PLAN. OTHER FEATURES:  

Portability  

The above items are only highlights of this plan. For a full description of your coverage, continue reading your 

certificate of coverage section.  
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APPENDIX L 

 

Morgan County 

Schools  

2008 Direct Reimbursement Dental Benefit Plan  

 
The secret to having good teeth and a smile is to see your dentist on a regular basis for preventive and 

corrective care.  

A good dental benefit pays part of your costs each year at 100%.  

A Direct Reimbursement plan takes a simple approach to dental benefits:  

 Use any dentist  

 All procedures covered except cosmetic  

 Covers dentist’s normal fees  

 Simple benefit calculation  

 No age or frequency limits on procedures  

 All procedures are covered from the first day  

 No insurance company to determine which procedures are covered or to decline a claim  

 

 

Your Benefits  
100% of the first $200  

60% of the next $1,333  

Annual maximum of $1,000  

Orthodontics not included  

 

 

Your Costs  

Single $22.25 Employee + Spouse $41.25 Employee + Child(ren) $42.10 Family 

$62.25  
 

 

Claims  

 
 Claims incurred on or after 1/1/08 go to:  Benefit Stream P O Box 1990 Jasper, GA 30143 

 Customer Service 800-270-4158              Claims Fax 866-872-1759 

 

 

 

 
 1.800.839.3242  
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APPENDIX M 

VISION INSURANCE 
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APPENDIX N 

CANCER INSURANCE 
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APPENDIX O 

HEALTH FLEXIBLE SPENDING ACCOUNT 
MORGAN COUNTY BOARD OF EDUCATIONFLEXIBLE SPENDING 

ACCOUNT PLAN 

SUMMARY PLAN DESCRIPTION 
 

 

 

MORGAN COUNTY BOARD OF EDUCATIONFLEXIBLE 
SPENDING ACCOUNT PLAN 

 
INTRODUCTION 

 

We are pleased to announce that we have established a "Flexible Benefit Plan" for you and 
other eligible employees. Under this Plan, you will be able to choose among certain benefits that we 
make available. The benefits that you may choose are outlined in this Summary Plan Description. 
We will also tell you about other important information concerning the Plan, such as the rules you 
must satisfy before you can join and the laws that protect your rights.  

One of the most important features of our Plan is that the benefits being offered are 
generally ones that you are already paying for, but normally with money that has first been subject 
to income and Social Security taxes. Under our Plan, these same expenses will be paid for with a 
portion of your pay before Federal income or Social Security taxes are withheld. This means that 
you will pay less tax and have more money to spend and save.  

Read this Summary Plan Description carefully so that you understand the provisions of our 
Plan and the benefits you will receive. This SPD describes the Plan's benefits and obligations as 
contained in the legal Plan document, which governs the operation of the Plan. The Plan document 
is written in much more technical and precise language. If the non-technical language in this SPD 
and the technical, legal language of the Plan document conflict, the Plan document always governs. 
If you wish to receive a copy of the legal Plan document, please contact the Administrator.  

This SPD describes the current provisions of the Plan which are designed to comply with 
applicable legal requirements. The Plan is subject to federal laws, such as the Internal Revenue 
Code and other federal and state laws which may affect your rights. The provisions of the Plan are 
subject to revision due to a change in laws or due to pronouncements by the Internal Revenue 
Service (IRS) or other federal agencies. We may also amend or terminate this Plan. If the 
provisions of the Plan that are described in this SPD change, we will notify you.  

We have attempted to answer most of the questions you may have regarding your benefits 
in the Plan. If this SPD does not answer all of your questions, please contact the Administrator (or 
other plan representative). The name and address of the Administrator can be found in the Article 
of this SPD entitled "General Information About the Plan."  

I  
ELIGIBILITY  

 

1. When can I become a participant in the Plan?  

Before you become a Plan member (referred to in this Summary Plan Description as a 
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"Participant"), there are certain rules which you must satisfy. First, you must meet the eligibility 
requirements and be an active employee. After that, the next step is to actually join the Plan on 
the "entry date" that we have established for all employees. The "entry date" is defined in 
Question 3 below. You will also be required to complete certain application forms before you can 
enroll in the Plan.  

1 What are the eligibility requirements for our Plan?  

2 When is my entry date?  
 

You will be eligible to join the Plan as of your date of hire with us.  

Once you have met the eligibility requirements, your entry date will be the first day of the 
month coinciding with or following the date you met the eligibility requirements.  

4. What must I do to enroll in the Plan?  

Before you can join the Plan, you must complete an application to participate in the Plan. 
The application includes your personal choices for each of the benefits which are being offered 
under the Plan. You must also authorize us to set some of your earnings aside in order to pay for 
the benefits you have elected.  

II  
OPERATION 

 
1. How does this Plan operate?  

Before the start of each Plan Year, you will be able to elect to have some of your upcoming 
pay contributed to the Plan. These amounts will be used to pay for the benefits you have chosen. 
The portion of your pay that is paid to the Plan is not subject to Federal income or Social Security 
taxes. In other words, this allows you to use tax-free dollars to pay for certain kinds of benefits and 
expenses which you normally pay for with out-of-pocket, taxable dollars. However, if you receive a 
reimbursement for an expense under the Plan, you cannot claim a Federal income tax credit or 
deduction on your return. (See the section entitled "General Information About Our Plan" for the 
definition of "Plan Year.")  

III  
CONTRIBUTIONS 

 

1. How much of my pay may the Employer redirect?  

Each year, you may elect to have us contribute on your behalf enough of your 
compensation to pay for the benefits that you elect under the Plan. These amounts will be 
deducted from your pay over the course of the year.  

2. What happens to contributions made to the Plan?  

Before each Plan Year begins, you will select the benefits you want and how much of the 
contributions should go toward each benefit. It is very important that you make these choices 
carefully based on what you expect to spend on each covered benefit or expense during the Plan 
Year. Later, they will be used to pay for the expenses as they arise during the Plan Year.  

3. When must I decide which accounts I want to use?  

You are required by Federal law to decide before the Plan Year begins, during the election 
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period (defined below). You must decide two things. First, which benefits you want and, second, 
how much should go toward each benefit.  

4. When is the election period for our Plan?  

Your election period will start on the date you first meet the eligibility requirements and 
end 30 days after your entry date. (You should review Section I on Eligibility to better understand 
the eligibility requirements and entry date.) Then, for each following Plan Year, the election period 
is established by the Administrator and applied uniformly to all Participants. It will normally be a 
period of time prior to the beginning of each Plan Year. The Administrator will inform you each 
year about the election period. (See the Article entitled "General Information About Our Plan" for 
the definition of Plan Year.)  

5. May I change my elections during the Plan Year?  

Generally, you cannot change the elections you have made after the beginning of the 
Plan Year. However, there are certain limited situations when you can change your elections. 
You are permitted to change elections if you have a "change in status" and you make an election 
change that is consistent with the change in status. Currently, Federal law considers the 
following events to be a change in status:  

--Marriage, divorce, death of a spouse, legal separation or annulment;  

--Change in the number of dependents, including birth, adoption, placement for adoption, or 
death of a dependent;  

-- Any of the following events for you, your spouse or dependent: termination or 
commencement of employment, a strike or lockout, commencement or return from an 
unpaid leave of absence, a change in worksite, or any other change in employment status 
that affects eligibility for benefits;  

-- One of your dependents satisfies or ceases to satisfy the requirements for coverage due 
to change in age, student status, or any similar circumstance; and  

-- A change in the place of residence of you, your spouse or dependent that would lead to a 
change in status, such as moving out of a coverage area for insurance.  

In addition, if you are participating in the Dependent Care Flexible Spending Account, then 
there is a change in status if your dependent no longer meets the qualifications to be eligible for 
dependent care.  

There are detailed rules on when a change in election is deemed to be consistent with a 
change in status. In addition, there are laws that give you rights to change health coverage for you, 
your spouse, or your dependents. If you change coverage due to rights you have under the law, 
then you can make a corresponding change in your elections under the Plan. If any of these 
conditions apply to you, you should contact the Administrator.  

If the cost of a benefit provided under the Plan increases or decreases during a Plan 
Year, then we will automatically increase or decrease, as the case may be, your salary 
redirection election. If the cost increases significantly, you will be permitted to either make 
corresponding changes in your payments or revoke your election and obtain coverage under 
another benefit package option with similar coverage, or revoke your election entirely.  

If the coverage under a Benefit is significantly curtailed or ceases during a Plan Year, then 



 107 

you may revoke your elections and elect to receive on a prospective basis coverage under another 
plan with similar coverage. In addition, if we add a new coverage option or eliminate an existing 
option, you may elect the newly-added option (or elect another option if an option has been 
eliminated) and make corresponding election changes to other options providing similar coverage. 
If you are not a Participant, you may elect to join the Plan. There are also certain situations when 
you may be able to change your elections on account of a change under the plan of your spouse's, 
former spouse's or dependent's employer.  

These rules on change due to cost or coverage do not apply to the Health Flexible 
Spending Account, and you may not change your election to the Health Flexible Spending 
Account if you make a change due to cost or coverage for insurance.  

You may not change your election under the Dependent Care Flexible Spending 
Account if the cost change is imposed by a dependent care provider who is your relative.  

6. May I make new elections in future Plan Years?  

Yes, you may. For each new Plan Year, you may change the elections that you previously 
made. You may also choose not to participate in the Plan for the upcoming Plan Year. If you do not 
make new elections during the election period before a new Plan Year begins, we will consider that 
to mean you have elected not to participate for the upcoming Plan Year.  

IV 
BENEFITS 

 
1. What benefits are available?  

Under our Plan, you can choose to receive your entire compensation or use a portion to pay 
for the following benefits or expenses during the year:  

Health Flexible Spending Account:  

The Health Flexible Spending Account enables you to pay for expenses allowed under 
Sections 105 and 213(d) of the Internal Revenue Code which are not covered by our medical plan 
and save taxes at the same time. The Health Flexible Spending Account allows you to be 
reimbursed by the Employer for out-of-pocket medical, dental and/or vision expenses incurred by 
you and your dependents.  

Drug costs, including "over-the-counter" drugs may be reimbursed. You may not, 
however, be reimbursed for the cost of other health care coverage maintained outside of the 
Plan, or for long-term care expenses. A list of covered expenses is available from the 
Administrator.  

The most that you can contribute to your Health Flexible Spending Account each Plan Year 
is $3600. In order to be reimbursed for a health care expense, you must submit to the 
Administrator an itemized bill from the service provider. We will also provide you with a debit or 
credit card to use to pay for medical expenses, such as co-pays, deductibles, medical equipment 
and drug costs. The Administrator will provide you with further details. Amounts reimbursed from 
the Plan may not be claimed as a deduction on your personal income tax return. Reimbursement 
from the fund shall be paid at least once a month.  

Newborns' and Mothers' Health Protection Act: Group health plans generally may not, under 
Federal law, restrict benefits for any hospital length of stay in connection with childbirth for the 
mother or newborn child to less than 48 hours following a vaginal delivery, or less than 96 hours 
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following a cesarean section. However, Federal law generally does not prohibit the mother's or 
newborn's attending provider, after consulting with the mother, from discharging the mother or her 
newborn earlier than 48 hours (or 96 hours as applicable). In any case, plans and issuers may not, 
under Federal law, require that a provider obtain authorization from the plan or the issuer for 
prescribing a length of stay not in excess of 48 hours (or 96 hours).  

Dependent Care Flexible Spending Account:  

The Dependent Care Flexible Spending Account enables you to pay for out-of-pocket, 
work-related dependent day-care cost with pre-tax dollars. If you are married, you can use the 
account if you and your spouse both work or, in some situations, if your spouse goes to school 
full-time. Single employees can also use the account.  

An eligible dependent is someone for whom you can claim expenses on Federal Income 
Tax Form 2441 "Credit for Child and Dependent Care Expenses." Children must be under age  
13. Other dependents must be physically or mentally unable to care for themselves. Dependent 
Care arrangements which qualify include:  

1. (a) A Dependent (Day) Care Center, provided that if care is provided by the facility for more than six 

individuals, the facility complies with applicable state and local laws:  

2. (b) An Educational Institution for pre-school children. For older children, only expenses for non-

school care are eligible; and  

3. (c) An "Individual" who provides care inside or outside your home: The "Individual" may not be a 

child of yours under age 19 or anyone you claim as a dependent for Federal tax purposes.  

 

You should make sure that the dependent care expenses you are currently paying for 
qualify under our Plan. We will also provide you with a debit or credit card to use to pay for 
dependent care expenses. The Administrator will provide you with further details. The law places 
limits on the amount of money that can be paid to you in a calendar year from your Dependent Care 
Flexible Spending Account. Generally, your reimbursements may not exceed the lesser of: (a) 
$5,000 (if you are married filing a joint return or you are head of a household) or $2,500 (if you are 
married filing separate returns); (b) your taxable compensation; (c) your spouse's actual or deemed 
earned income (a spouse who is a full time student or incapable of caring for himself/herself has a 
monthly earned income of $250 for one dependent or $500 for two or more dependents). Also, in 
order to have the reimbursements made to you from this account be excludable from your income, 
you must provide a statement from the service provider including the name, address, and in most 
cases, the taxpayer identification number of the service provider on your tax form for the year, as 
well as the amount of such expense as proof that the expense has been incurred. In addition, 
Federal tax laws permit a tax credit for certain dependent care expenses you may be paying for 
even if you are not a Participant in this Plan. You may save more money if you take advantage of 
this tax credit rather than using the Dependent Care Flexible Spending Account under our Plan. Ask 
your tax adviser which is better for you.  

V  
BENEFIT PAYMENTS 

 

1. When will I receive payments from my accounts?  

During the course of the Plan Year, you may submit requests for reimbursement of 
expenses you have incurred. Expenses are considered "incurred" when the service is performed, 
not necessarily when it is paid for. The Administrator will provide you with acceptable forms for 
submitting these requests for reimbursement. If the request qualifies as a benefit or expense that 
the Plan has agreed to pay, you will receive a reimbursement payment soon thereafter. 
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Remember, these reimbursements which are made from the Plan are generally not subject to 
federal income tax or withholding. Nor are they subject to Social Security taxes. You will only be 
reimbursed from the Dependent Care Flexible Spending Account to the extent that there are 
sufficient funds in the Account to cover your request.  

2. What happens if I don't spend all Plan contributions during the Plan Year?  

Any monies left at the end of the Plan Year will be forfeited. Obviously, qualifying expenses 
that you incur late in the Plan Year for which you seek reimbursement after the end of such Plan 
Year will be paid first before any amount is forfeited. For the Health Flexible Spending Account, you 
must submit claims no later than 90 days after the end of the Plan Year. For the Dependent Care 
Flexible Spending Account, you must submit claims no later than 90 days after the end of the Plan 
Year. Because it is possible that you might forfeit amounts in the Plan if you do not fully use the 
contributions that have been made, it is important that you decide how much to place in each 
account carefully and conservatively. Remember, you must decide which benefits you want to 
contribute to and how much to place in each account before the Plan Year begins. You want to be 
as certain as you can that the amount you decide to place in each account will be used up entirely.  

3. Family and Medical Leave Act (FMLA)  

If you take leave under the Family and Medical Leave Act, you may revoke or change your 
existing elections for the Health Flexible Spending Account. If your coverage in these benefits 
terminates, due to your revocation of the benefit while on leave or due to your non-payment of 
contributions, you will be permitted to reinstate coverage for the remaining part of the Plan Year 
upon your return. For the Health Flexible Spending Account, you may continue your coverage or 
you may revoke your coverage and resume it when you return. You can resume your coverage at 
its original level and make payments for the time that you are on leave. For example, if you elect 
$1,200 for the year and are out on leave for 3 months, then return and elect to resume your 
coverage at that level, your remaining payments will be increased to cover the difference -from 
$100 per month to $150 per month. Alternatively your maximum amount will be reduced 
proportionately for the time that you were gone. For example, if you elect $1,200 for the year and 
are out on leave for 3 months, your amount will be reduced to $900. The expenses you incur during 
the time you are not in the Health Flexible Spending Account are not reimbursable.  

If you continue your coverage during your unpaid leave, you may pre-pay for the coverage, 
you may pay for your coverage on an after-tax basis while you are on leave, or you and your 
Employer may arrange a schedule for you to "catch up" your payments when you return.  

4. Uniformed Services Employment and Reemployment Rights Act (USERRA)  

If you are going into or returning from military service, you may have special rights to health 
care coverage under your Health Flexible Spending Account under the Uniformed Services 
Employment and Reemployment Rights Act of 1994. These rights can include extended health care 
coverage. If you may be affected by this law, ask your Administrator for further details.  

5. What happens if I terminate employment?  

If you leave our employ during the Plan Year, your right to benefits will be determined in the 
following manner:  
1. (a) You will still be able to request reimbursement for qualifying dependent care expenses for the 

remainder of the Plan Year from the balance remaining in your dependent care account at the time of 

termination of employment. However, no further salary redirection contributions will be made on your behalf 

after you terminate. You must submit claims within 90 days after the end of the Plan Year in which 

termination occurs.  
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2. (b) For health benefit coverage and Health Flexible Spending Account coverage on termination of 

employment, please see the Article entitled "Continuation Coverage Rights Under COBRA." Upon your 

termination of employment, your participation in the Health Flexible Spending Account will cease, and no 

further salary redirection contributions will be contributed on your behalf. However, you will be able to 

submit claims for health care expenses that were incurred before the end of the period for which payments to 

the Health Flexible Spending Account have already been made. Your further participation will be governed 

by "Continuation Coverage Rights Under COBRA."  

 

6. Will my Social Security benefits be affected?  

Your Social Security benefits may be slightly reduced because when you receive tax-
free benefits under our Plan, it reduces the amount of contributions that you make to the 
Federal Social Security system as well as our contribution to Social Security on your behalf.  

VI 
HIGHLY COMPENSATED AND KEY EMPLOYEES  

 

1. Do limitations apply to highly compensated employees?  

Under the Internal Revenue Code, highly compensated employees and key employees 
generally are Participants who are officers, shareholders or highly paid. You will be notified by the 
Administrator each Plan Year whether you are a highly compensated employee or a key 
employee.  

If you are within these categories, the amount of contributions and benefits for you may be 
limited so that the Plan as a whole does not unfairly favor those who are highly paid, their spouses 
or their dependents. Federal tax laws state that a plan will be considered to unfairly favor the key 
employees if they as a group receive more than 25% of all of the nontaxable benefits provided for 
under our Plan.  

Plan experience will dictate whether contribution limitations on highly compensated 
employees or key employees will apply. You will be notified of these limitations if you are 
affected.  

VII PLAN ACCOUNTING 
1. Periodic Statements  

The Administrator will provide you with a statement of your account periodically during the 
Plan Year that shows your account balance. It is important to read these statements carefully so 
you understand the balance remaining to pay for a benefit. Remember, you want to spend all the 
money you have designated for a particular benefit by the end of the Plan Year.  

VIIIGENERAL INFORMATION ABOUT OUR PLAN  

This Section contains certain general information which you may need to know about the 
Plan.  

1. General Plan Information  

Morgan County Board of Education Flexible Spending Account Plan is the name of the 
Plan.  

Your Employer has assigned Plan Number 501 to your Plan.  
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The provisions of the Plan become effective on 07/01/2007, which is called the Effective 
Date of the Plan.  

Your Plan's records are maintained on a twelve-month period of time. This is known as the 
Plan Year. The Plan Year begins on 01/01 and ends on 12/31, except for the first Plan Year which 
began on 07/01.  

2. Employer Information  

Your Employer's name, address, and identification number are:  

Morgan County Board of Education 1065 East Avenue Madison, Georgia 30650 58-
0000292  

3. Plan Administrator Information  

The name, address and business telephone number of your Plan's Administrator are: Flexible 

Corporate Plans, Inc.  

P.O. Box 381717Birmingham, Alabama 35242 888-505-4557 / 205-995-1222  

The Administrator keeps the records for the Plan and is responsible for the administration 
of the Plan. The Administrator will also answer any questions you may have about our Plan. You 
may contact the Administrator for any further information about the Plan.  

4. Service of Legal Process  

The name and address of the Plan's agent for service of legal process are:  

Morgan County Board of Education 1065 East Avenue Madison, Georgia 30650  

5. Type of Administration  

The type of Administration is Employer Administration.  

6. Claims Submission  

Claims for expenses should be submitted to:  

Flexible Corporate Plans, Inc.  

P.O. Box 381717Birmingham, Alabama 35238  

IX 
ADDITIONAL PLAN INFORMATION  

 

1. Claims Process  

You should submit all reimbursement claims during the Plan Year. For the Health Flexible 
Spending Account, you must submit claims no later than 90 days after the end of the Plan Year. For 
the Dependent Care Flexible Spending Account, you must submit claims no later than 90 days after 
the end of the Plan Year. Any claims submitted after that time will not be considered.  

 If a dependent care or medical expense claim under the Plan is denied in whole or in part, 
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you or your beneficiary will receive written notification. The notification will include the reasons for 
the denial, with reference to the specific provisions of the Plan on which the denial was based, a 
description of any additional information needed to process the claim and an explanation of the 
claims review procedure. Within 60 days after denial, you or your beneficiary may submit a written 
request for reconsideration of the denial to the Administrator.  

Any such request should be accompanied by documents or records in support of your 
appeal. You or your beneficiary may review pertinent documents and submit issues and comments 
in writing. The Administrator will review the claim and provide, within 60 days, a written response to 
the appeal. (This period may be extended an additional 60 days under certain circumstances.) In 
this response, the Administrator will explain the reason for the decision, with specific reference to 
the provisions of the Plan on which the decision is based. The Administrator has the exclusive right 
to interpret the appropriate plan provisions. Decisions of the Administrator are conclusive and 
binding.  

X  
CONTINUATION COVERAGE RIGHTS UNDER COBRA 

 

Under federal law, the Consolidated Omnibus Budget Reconciliation Act of 1985 
(COBRA), certain employees and their families covered under health benefits under this Plan will 
be entitled to the opportunity to elect a temporary extension of health coverage (called "COBRA 
continuation coverage") where coverage under the Plan would otherwise end. This notice is 
intended to inform Plan Participants and beneficiaries, in summary fashion, of their rights and 
obligations under the continuation coverage provisions of COBRA, as amended and reflected in 
final and proposed regulations published by the Department of the Treasury. This notice is 
intended to reflect the law and does not grant or take away any rights under the law.  

The Plan Administrator or its designee is responsible for administering COBRA continuation 
coverage. Complete instructions on COBRA, as well as election forms and other information, will be 
provided by the Plan Administrator or its designee to Plan Participants who become Qualified 
Beneficiaries under COBRA. While the Plan itself is not a group health plan, it does provide health 
benefits. Whenever "Plan" is used in this section, it means any of the health benefits under this Plan 
including the Health Flexible Spending Account.  

1. What is COBRA continuation coverage?  

COBRA continuation coverage is the temporary extension of group health plan coverage 
that must be offered to certain Plan Participants and their eligible family members (called "Qualified 
Beneficiaries") at group rates. The right to COBRA continuation coverage is triggered by the 
occurrence of a life event that results in the loss of coverage under the terms of the Plan (the 
"Qualifying Event"). The coverage must be identical to the coverage that the Qualified Beneficiary 
had immediately before the Qualifying Event, or if the coverage has been changed, the coverage 
must be identical to the coverage provided to similarly situated active employees who have not 
experienced a Qualifying Event (in other words, similarly situated non-COBRA beneficiaries).  

2. Who can become a Qualified Beneficiary?  

In general, a Qualified Beneficiary can be:  

1. (a) Any individual who, on the day before a Qualifying Event, is covered under a Plan by virtue of 

being on that day either a covered Employee, the Spouse of a covered Employee, or a Dependent child of a 

covered Employee. If, however, an individual who otherwise qualifies as a Qualified Beneficiary is denied or 

not offered coverage under the Plan under circumstances in which the denial or failure to offer constitutes a 



 113 

violation of applicable law, then the individual will be considered to have had the coverage and will be 

considered a Qualified Beneficiary if that individual experiences a Qualifying Event.  

2. (b) Any child who is born to or placed for adoption with a covered Employee during a period of 

COBRA continuation coverage, and any individual who is covered by the Plan as an alternate recipient under 

a qualified medical support order. If, however, an individual who otherwise qualifies as a Qualified 

Beneficiary is denied or not offered coverage under the Plan under circumstances in which the denial or 

failure to offer constitutes a violation of applicable law, then the individual will be considered to have had the 

coverage and will be considered a Qualified Beneficiary if that individual experiences a Qualifying Event.  

 

The term "covered Employee" includes any individual who is provided coverage under 
the Plan due to his or her performance of services for the employer sponsoring the Plan. 
However, this provision does not establish eligibility of these individuals. Eligibility for Plan 
coverage shall be determined in accordance with Plan Eligibility provisions.  

An individual is not a Qualified Beneficiary if the individual's status as a covered Employee is 
attributable to a period in which the individual was a nonresident alien who received from the 
individual's Employer no earned income that constituted income from sources within the United 
States. If, on account of the preceding reason, an individual is not a Qualified Beneficiary, then a 
Spouse or Dependent child of the individual will also not be considered a Qualified Beneficiary by 
virtue of the relationship to the individual. A domestic partner is not a Qualified Beneficiary.  

Each Qualified Beneficiary (including a child who is born to or placed for adoption with a 
covered Employee during a period of COBRA continuation coverage) must be offered the 
opportunity to make an independent election to receive COBRA continuation coverage.  
3. What is a Qualifying Event?  

A Qualifying Event is any of the following if the Plan provided that the Plan participant would 
lose coverage (i.e., cease to be covered under the same terms and conditions as in effect 
immediately before the Qualifying Event) in the absence of COBRA continuation coverage:  

1. (a) The death of a covered Employee.  

2. (b) The termination (other than by reason of the Employee's gross misconduct), or reduction of hours, 

of a covered Employee's employment.  

3. (c) The divorce or legal separation of a covered Employee from the Employee's Spouse. If the 

Employee reduces or eliminates the Employee's Spouse's Plan coverage in anticipation of a divorce or legal 

separation, and a divorce or legal separation later occurs, then the divorce or legal separation may be 

considered a Qualifying Event even though the Spouse's coverage was reduced or eliminated before the 

divorce or legal separation.  

4. (d) A covered Employee's enrollment in any part of the Medicare program.  

5. (e) A Dependent child's ceasing to satisfy the Plan's requirements for a Dependent child (for example, 

attainment of the maximum age for dependency under the Plan).  

 

If the Qualifying Event causes the covered Employee, or the covered Spouse or a 
Dependent child of the covered Employee, to cease to be covered under the Plan under the same 
terms and conditions as in effect immediately before the Qualifying Event, the persons losing such 
coverage become Qualified Beneficiaries under COBRA if all the other conditions of COBRA are 
also met. For example, any increase in contribution that must be paid by a covered Employee, or 
the Spouse, or a Dependent child of the covered Employee, for coverage under the Plan that 
results from the occurrence of one of the events listed above is a loss of coverage.  

The taking of leave under the Family and Medical Leave Act of 1993 ("FMLA") does not 
constitute a Qualifying Event. A Qualifying Event will occur, however, if an Employee does not 
return to employment at the end of the FMLA leave and all other COBRA continuation coverage 
conditions are present. If a Qualifying Event occurs, it occurs on the last day of FMLA leave and the 
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applicable maximum coverage period is measured from this date (unless coverage is lost at a later 
date and the Plan provides for the extension of the required periods, in which case the maximum 
coverage date is measured from the date when the coverage is lost.) Note that the covered 
Employee and family members will be entitled to COBRA continuation coverage even if they failed 
to pay the employee portion of premiums for coverage under the Plan during the FMLA leave.  

4. What factors should be considered when determining to elect COBRA continuation 

coverage?  

You should take into account that a failure to continue your group health coverage will affect 
your rights under federal law. First, you can lose the right to avoid having pre-existing condition 
exclusions applied by other group health plans if there is more than a 63-day gap in health 
coverage and election of COBRA continuation coverage may help you avoid such a gap. Second, if 
you do not elect COBRA continuation coverage and pay the appropriate premiums for the 
maximum time available to you, you will lose the right to convert to an individual health insurance 
policy, which does not impose such pre-existing condition exclusions. Finally, you should take into 
account that you have special enrollment rights under federal law (HIPAA). You have the right to 
request special enrollment in another group health plan for which you are otherwise eligible (such 
as a plan sponsored by your Spouse's employer) within 30 days after Plan coverage ends due to a 
Qualifying Event listed above. You will also have the same special right at the end of COBRA 
continuation coverage if you get COBRA continuation coverage for the maximum time available to 
you.  

5. What is the procedure for obtaining COBRA continuation coverage?  
The Plan has conditioned the availability of COBRA continuation coverage upon the 

timely election of such coverage. An election is timely if it is made during the election period.  

6. What is the election period and how long must it last?  
The election period is the time period within which the Qualified Beneficiary must elect 

COBRA continuation coverage under the Plan. The election period must begin not later than the 
date the Qualified Beneficiary would lose coverage on account of the Qualifying Event and ends 60 
days after the later of the date the Qualified Beneficiary would lose coverage on account of the 
Qualifying Event or the date notice is provided to the Qualified Beneficiary of her or his right to elect 
COBRA continuation coverage. If coverage is not elected within the 60 day period, all rights to elect 
COBRA continuation coverage are forfeited.  

Note: If a covered Employee who has been terminated or experienced a reduction of 
hours qualifies for a trade readjustment allowance or alternative trade adjustment assistance 
under a federal law called the Trade Act of 2002, and the employee and his or her covered 
dependents have not elected COBRA coverage within the normal election period, a second 
opportunity to elect COBRA coverage will be made available for themselves and certain family 
members, but only within a limited period of 60 days or less and only during the six months 
immediately after their group health plan coverage ended. Any person who qualifies or thinks that 
he or she and/or his or her family members may qualify for assistance under this special 
provision should contact the Plan Administrator or its designee for further information.  

The Trade Act of 2002 also created a new tax credit for certain TAA-eligible individuals and 
for certain retired employees who are receiving pension payments from the Pension Benefit 
Guaranty Corporation (PBGC) (eligible individuals). Under the new tax provisions, eligible 
individuals can either take a tax credit or get advance payment of 65% of premiums paid for 
qualified health insurance, including continuation coverage. If you have questions about these new 
tax provisions, you may call the Health Coverage Tax Credit Consumer Contact Center toll-free at 
1-866-628-4282. TTD/TTY callers may call toll-free at 1-866-626-4282. More information about the 
Trade Act is also available at www.doleta.gov/tradeact.  
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7. Is a covered Employee or Qualified Beneficiary responsible for informing the Plan Administrator of 

the occurrence of a Qualifying Event?  

The Plan will offer COBRA continuation coverage to Qualified Beneficiaries only after the Plan 

Administrator or its designee has been timely notified that a Qualifying Event has occurred. The Employer (if 

the Employer is not the Plan Administrator) will notify the Plan Administrator or its designee of the 

Qualifying Event within 30 days following the date coverage ends when the Qualifying Event is:  

1. (a) the end of employment or reduction of hours of employment,  

2. (b) death of the employee,  

3. (c) commencement of a proceeding in bankruptcy with respect to the Employer, or  

4. (d) enrollment of the employee in any part of Medicare.  

 

 
IMPORTANT:  

For the other Qualifying Events (divorce or legal separation of the employee and spouse 
or a dependent child's losing eligibility for coverage as a dependent child), you or someone on 
your behalf must notify the Plan Administrator or its designee in writing within 60 days after the 
Qualifying Event occurs, using the procedures specified below. If these procedures are not 
followed or if the notice is not provided in writing to the Plan Administrator or its designee during 
the 60-day notice period, any spouse or dependent child who loses coverage will not be offered 
the option to elect continuation coverage. You must send this notice to the Plan Administrator or 
its designee.  

NOTICE PROCEDURES:  

Any notice that you provide must be in writing. Oral notice, including notice by telephone, is not 
acceptable. You must mail, fax or hand-deliver your notice to the person, department or firm listed below, 
at the following address:  

Flexible Corporate Plans, Inc.  
P.O. Box 381717 Birmingham, Alabama 35242  

If mailed, your notice must be postmarked no later than the last day of the required notice period. Any 
notice you provide must state:  

•  the name of the plan or plans under which you lost or are losing coverage,   

•  the name and address of the employee covered under the plan,   

•  the name(s) and address(es) of the Qualified Beneficiary(ies), and  

•  the Qualifying Event and the date it happened.  

 

 
If the Qualifying Event is a divorce or legal separation, your notice must include a copy of the divorce 
decree or the legal separation agreement.  

Be aware that there are other notice requirements in other contexts, for example, in order to qualify for a 
disability extension.  

Once the Plan Administrator or its designee receives timely notice that a Qualifying Event has 
occurred, COBRA continuation coverage will be offered to each of the qualified beneficiaries. Each 
Qualified Beneficiary will have an independent right to elect COBRA continuation coverage. Covered 
employees may elect COBRA continuation coverage for their spouses, and parents may elect COBRA 
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continuation coverage on behalf of their children. For each Qualified Beneficiary who elects COBRA 
continuation coverage, COBRA continuation coverage will begin on the date that plan coverage would 
otherwise have been lost. If you or your spouse or dependent children do not elect continuation coverage 
within the 60-day election period described above, the right to elect continuation coverage will be lost.  

8. Is a waiver before the end of the election period effective to end a Qualified 
Beneficiary's election rights?  

If, during the election period, a Qualified Beneficiary waives COBRA continuation coverage, the 
waiver can be revoked at any time before the end of the election period. Revocation of the waiver is an 
election of COBRA continuation coverage. However, if a waiver is later revoked, coverage need not be 
provided retroactively (that is, from the date of the loss of coverage until the waiver is revoked). Waivers 
and revocations of waivers are considered made on the date they are sent to the Plan Administrator or 
its designee, as applicable.  

9. Is COBRA coverage available if a Qualified Beneficiary has other group health plan 
coverage or Medicare?  

Qualified Beneficiaries who are entitled to elect COBRA continuation coverage may do so even 
if they are covered under another group health plan or are entitled to Medicare benefits on or before the 
date on which COBRA is elected. However, a Qualified Beneficiary's COBRA coverage will terminate 
automatically if, after electing COBRA, he or she becomes entitled to Medicare or becomes covered 
under other group health plan coverage (but only after any applicable preexisting condition exclusions 
of that other plan have been exhausted or satisfied).  

10. When may a Qualified Beneficiary's COBRA continuation coverage be terminated?  

During the election period, a Qualified Beneficiary may waive COBRA continuation coverage. 
Except for an interruption of coverage in connection with a waiver, COBRA continuation coverage that 
has been elected for a Qualified Beneficiary must extend for at least the period beginning on the date of 
the Qualifying Event and ending not before the earliest of the following dates:  

1. (a) The last day of the applicable maximum coverage period.  

2. (b) The first day for which Timely Payment is not made to the Plan with respect to the Qualified 

Beneficiary.  

3. (c) The date upon which the Employer ceases to provide any group health plan (including a successor plan) 

to any employee.  

4. (d) The date, after the date of the election, that the Qualified Beneficiary first becomes covered under any 

other Plan that does not contain any exclusion or limitation with respect to any pre-existing condition, other than 

such an exclusion or limitation that does not apply to, or is satisfied by, the Qualified Beneficiary.  

5. (e) The date, after the date of the election, that the Qualified Beneficiary first enrolls in the Medicare 

program (either part A or part B, whichever occurs earlier).  

1. (f) In the case of a Qualified Beneficiary entitled to a disability extension, the later of:  

2. (1) (i) 29 months after the date of the Qualifying Event, or (ii) the first day of the month that is more than 

30 days after the date of a final determination under Title II or XVI of the Social Security Act that the disabled 

Qualified Beneficiary whose disability resulted in the Qualified Beneficiary's entitlement to the disability extension 

is no longer disabled, whichever is earlier; or  

3. (2) the end of the maximum coverage period that applies to the Qualified Beneficiary without regard to the 

disability extension.  

 

The Plan can terminate for cause the coverage of a Qualified Beneficiary on the same basis 
that the Plan terminates for cause the coverage of similarly situated non-COBRA beneficiaries, for 
example, for the submission of a fraudulent claim.  
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In the case of an individual who is not a Qualified Beneficiary and who is receiving coverage 
under the Plan solely because of the individual's relationship to a Qualified Beneficiary, if the Plan's 
obligation to make COBRA continuation coverage available to the Qualified Beneficiary ceases, the 
Plan is not obligated to make coverage available to the individual who is not a Qualified 
Beneficiary.  

11. What are the maximum coverage periods for COBRA continuation coverage?  

The maximum coverage periods are based on the type of the Qualifying Event and the status 
of the Qualified Beneficiary, as shown below.  

1. (a) In the case of a Qualifying Event that is a termination of employment or reduction of hours of 

employment, the maximum coverage period ends 18 months after the Qualifying Event if there is not a disability 

extension and 29 months after the Qualifying Event if there is a disability extension.  

1. (b) In the case of a covered Employee's enrollment in the Medicare program before experiencing a 

Qualifying Event that is a termination of employment or reduction of hours of employment, the maximum coverage 

period for Qualified Beneficiaries other than the covered Employee ends on the later of:  

2. (1) 36 months after the date the covered Employee becomes enrolled in the Medicare program; or  

3. (2) 18 months (or 29 months, if there is a disability extension) after the date of the covered Employee's 

termination of employment or reduction of hours of employment.  

2. (c) In the case of a Qualified Beneficiary who is a child born to or placed for adoption with a covered 

Employee during a period of COBRA continuation coverage, the maximum coverage period is the maximum 

coverage period applicable to the Qualifying Event giving rise to the period of COBRA continuation coverage 

during which the child was born or placed for adoption.  

3. (d) In the case of any other Qualifying Event than that described above, the maximum coverage period ends 

36 months after the Qualifying Event.  

 

12. Under what circumstances can the maximum coverage period be expanded?  

If a Qualifying Event that gives rise to an 18-month or 29-month maximum coverage period is 
followed, within that 18-or 29-month period, by a second Qualifying Event that gives rise to a 36-months 
maximum coverage period, the original period is expanded to 36 months, but only for individuals who are 
Qualified Beneficiaries at the time of and with respect to both Qualifying Events. In no circumstance can 
the COBRA maximum coverage period be expanded to more than 36 months after the date of the first 
Qualifying Event. The Plan Administrator must be notified of the second qualifying event within 60 days 
of the second qualifying event. This notice must be sent to the Plan Administrator or its designee in 
accordance with the procedures above.  

13. How does a Qualified Beneficiary become entitled to a disability extension?  

A disability extension will be granted if an individual (whether or not the covered 
Employee) who is a Qualified Beneficiary in connection with the Qualifying Event that is a 
termination or reduction of hours of a covered Employee's employment, is determined under Title 
II or XVI of the Social Security Act to have been disabled at any time during the first 60 days of 
COBRA continuation coverage. To qualify for the disability extension, the Qualified Beneficiary 
must also provide the Plan Administrator with notice of the disability determination on a date that 
is both within 60 days after the date of the determination and before the end of the original 18-
month maximum coverage. This notice must be sent to the Plan Administrator or its designee in 
accordance with the procedures above.  

14. Does the Plan require payment for COBRA continuation coverage?  

For any period of COBRA continuation coverage under the Plan, Qualified Beneficiaries who 
elect COBRA continuation coverage may be required to pay up to 102% of the applicable premium and 
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up to 150% of the applicable premium for any expanded period of COBRA continuation coverage 
covering a disabled Qualified Beneficiary due to a disability extension. Your Plan Administrator will 
inform you of the cost. The Plan will terminate a Qualified Beneficiary's COBRA continuation coverage 
as of the first day of any period for which timely payment is not made.  

15. Must the Plan allow payment for COBRA continuation coverage to be made in monthly 
installments?  

Yes. The Plan is also permitted to allow for payment at other intervals.  

16. What is Timely Payment for COBRA continuation coverage?  

Timely Payment means a payment made no later than 30 days after the first day of the coverage 
period. Payment that is made to the Plan by a later date is also considered Timely Payment if either 
under the terms of the Plan, covered Employees or Qualified Beneficiaries are allowed until that later 
date to pay for their coverage for the period or under the terms of an arrangement between the Employer 
and the entity that provides Plan benefits on the Employer's behalf, the Employer is allowed until that 
later date to pay for coverage of similarly situated non-COBRA beneficiaries for the period.  

Notwithstanding the above paragraph, the Plan does not require payment for any period of 
COBRA continuation coverage for a Qualified Beneficiary earlier than 45 days after the date on which 
the election of COBRA continuation coverage is made for that Qualified Beneficiary. Payment is 
considered made on the date on which it is postmarked to the Plan.  

If Timely Payment is made to the Plan in an amount that is not significantly less than the amount 
the Plan requires to be paid for a period of coverage, then the amount paid will be deemed to satisfy the 
Plan's requirement for the amount to be paid, unless the Plan notifies the Qualified Beneficiary of the 
amount of the deficiency and grants a reasonable period of time for payment of the deficiency to be 
made. A "reasonable period of time" is 30 days after the notice is provided. A shortfall in a Timely 
Payment is not significant if it is no greater than the lesser of $50 or 10% of the required amount.  

17. Must a Qualified Beneficiary be given the right to enroll in a conversion health plan at the 
end of the maximum coverage period for COBRA continuation coverage?  

If a Qualified Beneficiary's COBRA continuation coverage under a group health plan ends as 
a result of the expiration of the applicable maximum coverage period, the Plan will, during the 180-
day period that ends on that expiration date, provide the Qualified Beneficiary with the option of 
enrolling under a conversion health plan if such an option is otherwise generally available to similarly 
situated non-COBRA beneficiaries under the Plan. If such a conversion option is not otherwise 
generally available, it need not be made available to Qualified Beneficiaries.  

18. How is my participation in the Health Flexible Spending Account affected?  

You can elect to continue your participation in the Health Flexible Spending Account for the 
remainder of the Plan Year, subject to the following conditions. You may only continue to participate in 
the Health Flexible Spending Account if you have elected to contribute more money than you have taken 
out in claims. For example, if you elected to contribute an annual amount of $500 and, at the time you 
terminate employment, you have contributed $300 but only claimed $150, you may elect to continue 
coverage under the Health Flexible Spending Account. If you elect to continue coverage, then you would 
be able to continue to receive your health reimbursements up to the $500. However, you must continue 
to pay for the coverage, just as the money has been taken out of your paycheck, but on an after-tax 
basis. The Plan can also charge you an extra amount (as explained above for other health benefits) to 
provide this benefit.  
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IF YOU HAVE QUESTIONS  

If you have questions about your COBRA continuation coverage, you should contact the 
Plan Administrator or its designee. For more information about your rights under ERISA, including 
COBRA, the Health Insurance Portability and Accountability Act (HIPAA), and other laws affecting 
group health plans, contact the nearest Regional or District Office of the U.S. Department of Labor's 
Employee Benefits Security Administration (EBSA). Addresses and phone numbers of Regional 
and District EBSA Offices are available through EBSA's website at www.dol.gov/ebsa.  

 
KEEP YOUR PLAN ADMINISTRATOR INFORMED OF ADDRESS CHANGES  

In order to protect your family's rights, you should keep the Plan Administrator informed of 
any changes in the addresses of family members. You should also keep a copy, for your records, 
of any notices you send to the Plan Administrator or its designee.  
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XI 

SUMMARY 
 

The money you earn is important to you and your family. You need it to pay your 
bills, enjoy recreational activities and save for the future. Our flexible benefits plan will 
help you keep more of the money you earn by lowering the amount of taxes you pay. 
The Plan is the result of our continuing efforts to find ways to help you get the most for 
your earnings.  

If you have any questions, please contact the Administrator.  
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APPENDIX P 

BOARD POLICY EGC – INSURANCE MANAGEMENT, PROPERTY 
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APPENDIX Q 

BOARD POLICY EGD – LIABILITY INSURANCE PROGRAM 
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