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Introduction and Statutory Authority

The Individuals with Disabilities Education Act (IDEA) guarantees a free and appropriate public education to students with disabilities.  The IDEA provides federal funds to assist states in carrying out this responsibility and to comply with the associated regulations.  34 CFR Section 300.600 of the IDEA requires that states ensure that local systems comply with federal regulations and meet the state’s educational standards as they provide educational programs for students with disabilities.  The Division for Exceptional Students (DES) of the Georgia Department of Education (DOE) provides this general supervision and monitoring of local systems through a variety of activities identified as Georgia’s Continuous Improvement Monitoring Process (GCIMP).
GCIMP is composed of multiple means for monitoring the local systems’ provision of a compliant and quality education for students with disabilities.  These include, but are not limited to, evaluation of timelines for entry into special education, student record review, dispute resolution, system improvement plans, data profiles, and Focused Monitoring.  A manual was distributed to all system special education directors in the spring of 2004 detailing the components of GCIMP.

The State Advisory Panel for Special Education serves as the stakeholder committee for the DOE and advises the state on the development and implementation of GCIMP including Focused Monitoring.  For Focused Monitoring, the stakeholders reviewed the state data on each of the ten performance goals and determined that the state priority goal for the FY06 (2005-2006) school year would be closing the achievement gap between students with and without disabilities.  Once the priority was identified, the CRCT results for all systems were reviewed, compared to systems with similar size special education populations, and ranked within the similar size groups.  Those systems with the largest average gap in achievement between students with and without disabilities in grades three through eight in either reading or mathematics were selected for Focused Monitoring.  A total of 20 systems were identified for Focused Monitoring in FY06.  For more details on the selection of systems, refer to the section of the GCIMP manual on Focused Monitoring.

Focused Monitoring

The Thomasville City School System was selected for Focused Monitoring in the area of reading because the data placed the system in the lowest quartile when compared to other systems in the size group D (250 to 500 students).  The purpose of the Focused Monitoring site visit to the Thomasville City School System was to identify reasons why the gap in reading achievement remains large and to begin to assist the system to identify strategies that decrease the achievement gap, thereby improving outcomes for students with disabilities.

The Monitoring Team

The DOE authorized the following team of monitors and consultants to conduct on-site monitoring in the Thomasville City School System from January 10-12, 2006:
Karen Hike, Team Leader, Division for Exceptional Students, DOE

Frank Smith, District Liaison, Division for Exceptional Students, DOE

Donna McNair, Special Education Administrator, Washington County School System

Faith Richardson, Parent of a student with a disability

Rosalyn Horne, Parent of a student with a disability

Data Related to Focused Monitoring 

The most recent CRCT data (Spring 2005) was used to identify the gap in reading achievement.  The data used was as follows:

	Spring 2005
	Students without disabilities meeting and exceeding
	Students with disabilities meeting and exceeding
	GAP between students with and without disabilities

	3-8th grade
	86.00
	47.70
	38.30


A review of the data shows that when the Thomasville City School System is compared with the other systems in the same size group, it is in the bottom quartile for the gap in reading achievement.  A review of previous years’ data also shows that the gap in reading was large even though the gap has decreased over time.  As part of the Focused Monitoring activities, the Improvement Plan submitted by the system for FY 2006 was reviewed.  The Thomasville City School System does have an Improvement Plan goal that targets the achievement gap.  The system has met the compliance of phase one of Focused Monitoring since there were no identified noncompliance findings.  The system will be required to revise the GCIMP Plan with targets, using allocated Focused Monitoring funds.  The second phase of Focused Monitoring is the decreasing the gap and meeting the system targets.  Using the CRCT results from the 2006-07 school year, the system’s progress in meeting the target set for reducing the gap will be reviewed.  Systems that fail to meet those targets within two years may be subject to sanctions from the DOE.

Additional Data

Prior to the on-site visit all available and related data were reviewed and considered.  Data reviewed included: 

Focused Monitoring Survey from 16 professionals
Focused Monitoring Survey from 66 parents of students with disabilities

Individual school test data and enrollment data

Individual student test data 

Information provided by School Improvement Leadership Facilitator
System Data Profiles

Georgia’s Continuous Improvement Monitoring Process Plan for special 


education

System special education budget

On-site Process and Activities

The on-site activities of Focused Monitoring occurred January 10-12, 2006.  During that time the following activities took place:

Conducted a parent meeting with 3 attendees
Conducted a parent drop-in session with 1 attendee
Conducted a local stakeholders meeting with 12 attendees
Visited 5 schools

Interviewed 6 general education teachers
Interviewed 10 special education teachers

Interviewed 4 parents
Interviewed 2 students

Interviewed 4 principals or assistant principals
Interviewed 3 central office personnel including 1 psychologist, 

1 coordinator of Teaching and Learning, and the director of special 
education
Reviewed 25 student special education records
Reviewed curriculum materials
Reviewed information provided by the Thomasville City School System
Summary of On-Site Findings

Once notified of Focused Monitoring, the system convened the local stakeholder committee and reviewed and revised their GCIMP plan.  Over the last two years, the system has increased the number of students with disabilities who receive services in the general classroom, have increased co-teaching teams with training and support, and have implemented initiatives to increase reading skills.
The monitoring team did not find any current systemic noncompliance during the investigative Focused Monitoring process.  The evidence to support compliance is as follows:

1. A Free Appropriate Public Education (FAPE) is provided to all students with disabilities.
· Student records, surveys, and interviews document that students with disabilities in the Thomasville City School System are now receiving access to grade level general education curriculum in the general education setting, resource, and self-contained environments.

· Student records, surveys, and interviews reveal assistive technology is assessed and implemented for students with disabilities to access and make progress in the general education curriculum.

· Interviews reflect that academic initiatives such as Learning Focused Schools, SRA reading program, and Fast ForWord have been implemented by the Thomasville City School System.  These initiatives are monitored and supervised by principals and central office administrators to assure fidelity to implementation.

· Student records, surveys, and interviews indicate students with disabilities are receiving accommodations/modifications for reading during classroom instruction/testing and on statewide assessments.

· Surveys and interviews reveal that the Thomasville City School System has begun implementing a system-wide discipline plan based on the Terry Alderman model which is reducing the incidences of office referrals and suspensions.  When students are in class and in school, their achievement will improve.

2. Students with disabilities are educated with students who are not disabled to the 

maximum extent appropriate. (LRE)
· Record review, interview, and data information document that all schools in the Thomasville City School System do provide the full continuum of placement options for students with disabilities.

· Record reviews and interviews indicate that inclusive practices are available for all students with disabilities, based on need.

· Surveys and interviews indicate that co-teaching teams have been trained and are receiving on-going support and supervision.

RECOMMENDATIONS

Thomasville City School System may want to use the following recommendations for future professional learning activities:

Assistive Technology (AT) is addressed for each student in the Thomasville City School System using an evaluative form.  Students are receiving AT as needed.  It is recommended that the system consult with Kim Hartsell of the Georgia Project for Assistive Technology for assistance to update its evaluative practices and identify current effective AT that would meet individual student needs in order to be successful in the general education setting.

Teacher interviews indicated that co-teaching teams are receiving on-going training and support.  Teachers expressed how important this training and support meant to them in meeting the challenges of serving students with disabilities in the general education classroom.  It is recommended that this practice of providing teachers with this type of support be continued to maximize teacher knowledge and confidence which will result in positive student outcomes.

Required Actions
The system must convene local stakeholders, to revise the GCIMP to reflect allocated FM funds and submit to the DOE team leader within 45 calendar days of receiving this report.
Focused Monitoring Funds
Funds have been allocated for systems in Focused Monitoring in FY06.  These funds are allotted by system size.  Thomasville City School System will have up to $10,000 available to use toward implementing the revised Improvement Plan.  If the school system chooses to access these funds, they must submit a revised budget with their Improvement Plan within 45 days from receipt of this report.  Budget forms are available on the DOE web page.  A narrative describing the plan to use the funds must accompany the budget pages.
DOE Approval of Plan and Budget
The District Liaison and other DOE staff will review the revised GCIMP Plan.  The Thomasville City School System may be contacted for further clarification or revisions as needed.  Once the DOE has accepted the revised GCIMP Plan, the Thomasville City School System will receive written notification of the approval.  Approval should be received by the system within 30 days of submission to the DOE.

Thomasville City School System is compliant on the first phase of Focused Monitoring which was the on-site investigative process.  The second phase addresses decreasing the reading gap and meeting system targets.  System achievement gap data will be reviewed after spring testing in the 2006-07 school year to determine whether the targets were met.  Systems that fail to meet the targets in their GCIMP goals may be subject to sanctions from the DOE.

Future Focused Monitoring 

Any system that was selected for Focused Monitoring in a fiscal year will be removed from the possibility of a Focused Monitoring for the next fiscal year for the same priority goal.
Steps to Completing Required Actions

1.
Thomasville City School System must convene stakeholders and:

· Revise the system’s Georgia’s Continuous Improvement Monitoring Process Plan to address the allocated funding to implement activities to improve reading achievement.
2.
Develop a revised budget for use of allocated funds as part of the revised GCIMP Plan using budget forms (available on the DOE website).  The GCIMP Plan, with targets, must be approved and signed by the superintendent and stakeholders who assisted in its development.
3.
The system must submit the revised GCIMP Plan and revised budget to the DOE team leader within 45 calendar days of receiving this report.  The GCIMP Plan may be submitted electronically, as well as by US mail.  All other documentation must be mailed.
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