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Georgia Charter System Petition Instructions
A. The Petition 
Charter systems are existing public school systems that wish to convert all schools in the system with a single charter petition.  Charter system petitions should address the applicable requirements contained in the Charter Schools Act of 1998, as amended (O.C.G.A. §§ 20-2-2060 through 20-2-2071), State Board of Education Rule 160-4-9-.04 Charter Schools, Department of Education Guidance to Accompany the Charter Schools Rule, and any applicable local school system rules and regulations.  

The petition is a proposal for a charter system, which will be evaluated by the Charter Schools Division of the Department of Education in conjunction with other measures used by the Department to determine whether the proposed charter complies with all applicable laws, rules, regulations, policies and procedures, whether the proposal will be viable in operation and whether the proposed charter system is in the public interest.  Filing a petition for a charter system does not guarantee that a charter will be granted.

B.
Deadline and Submission Procedures

A Letter of Intent must be submitted to the Department no later than May 1.  Charter system petitions must first be approved by the local board and must be received at the address below no later than November 1 prior to the year in which the charter school intends to begin operations:

Georgia Department of Education

Charter Schools Division

2053 Twin Towers East

205 Jesse Hill Jr. Drive, SE

Atlanta, Georgia  30334
All petitions must comply with the following submission procedures:

· Consecutively number each page (including appendices).  

· Tab and paginate all appendices.

· Do not enclose the petition in a notebook, binder, or folder.

· The original must be signed in blue ink.  Stamped signatures will not be accepted.

· Petitions must not exceed 100 pages, exclusive of appendices. Petitioners are encouraged to be clear and concise in addressing the petition requirements.  

Faxed or e-mailed copies will not be accepted. Only complete petitions that comply with these guidelines will be considered for approval.  Petitions will not be returned.  Please keep a copy for your records.
C.
Application Checklist

ALL PETITIONERS:  Submit the ORIGINAL and TWO COPIES of the materials listed below, unless otherwise indicated.

X
Letter of Intent submitted to the local board of education and State Board Of Education. 
X
Completed Charter Petition Cover Pages (in the form attached below)
X
Charter Petition and Appendices 
X
Charter Petition and Appendices in Microsoft Word format (1 CD)
System Charter Petition Cover Pages
Part I.  Charter System Information

Check one:

x New Petition

 Renewal Petition

School System Applicant    White County School System




 
Address  113 N. Brooks Street    Cleveland, GA  30528







Petition contact person 
Dr. Paul A. Shaw


Superintendent




  
Name





Title
Address of petition contact 

113 N. Brooks Street    Cleveland, GA  30528

Telephone number of petition contact 
(706) 865-2315




Fax number of petition contact 
(706) 865-7784





E-mail address of petition contact 
pshaw@white.k12.ga.us




Proposed Opening/Renewal Date NA – New Petition__
Proposed Charter Term ___5 years

Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School __Jack P. Nix Primary School___________

School contact person 
Ms. Jennifer W. King


       Principal






Name





Title
Address of school 
342 West Kytle Street

Cleveland, GA  30528                        
                  
Telephone number of school
(706) 865-6935          





Fax number of school  
(706)  865-5569


                   


E-mail address of school contact 
jking@white.k12.ga.us




Is this school:





 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served __K-2
Ages Served __5-8
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	148
	146
	159
	
	
	
	
	
	
	
	
	
	
	453

	Yr 2
	150
	148
	146
	
	
	
	
	
	
	
	
	
	
	444

	Yr 3
	152
	150
	148
	
	
	
	
	
	
	
	
	
	
	450

	Yr 4
	154
	152
	150
	
	
	
	
	
	
	
	
	
	
	456

	Yr 5
	156
	154
	152
	
	
	
	
	
	
	
	
	
	
	462

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School  White County Intermediate School_______

School contact person 
Mrs. Shann Cash


       Principal






Name





Title
Address of school 
2696 Tesnatee Gap Road 
Cleveland, GA  30528                        
                  
Telephone number of school
(706) 865-1037          





Fax number of school  
(706)  219-3141


                   


E-mail address of school contact 
scash@white.k12.ga.us




Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served __3-6
Ages Served __7-12
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	
	
	
	139
	148
	129
	144
	
	
	
	
	
	
	560

	Yr 2
	
	
	
	159
	139
	148
	129
	
	
	
	
	
	
	575

	Yr 3
	
	
	
	146
	159
	139
	148
	
	
	
	
	
	
	592

	Yr 4
	
	
	
	148
	146
	159
	139
	
	
	
	
	
	
	592

	Yr 5
	
	
	
	150
	148
	146
	159
	
	
	
	
	
	
	603

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School __Mossy Creek Elementary School_______

School contact person 
Mr. Roger Fitzpatrick


       Principal






Name





Title
Address of school 
128 Horace Fitzpatrick Drive 

Cleveland, GA  30528            
                  
Telephone number of school
(706) 865-5000          





Fax number of school  
(706)  865-5001


                   


E-mail address of school contact 
rfitzpatrick@white.k12.ga.us




Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served __K-6
Ages Served __5-12
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	88
	86
	82
	72
	74
	88
	74
	
	
	
	
	
	
	564

	Yr 2
	90
	88
	86
	82
	72
	74
	88
	
	
	
	
	
	
	580

	Yr 3
	92
	90
	88
	86
	82
	72
	74
	
	
	
	
	
	
	584

	Yr 4
	94
	92
	90
	88
	86
	82
	72
	
	
	
	
	
	
	604

	Yr 5
	96
	94
	92
	90
	88
	86
	82
	
	
	
	
	
	
	628

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School __Mount Yonah Elementary School_______

School contact person 
Mrs. Dana Magill 


       Principal






Name





Title
Address of school 
1161 Duncan Bridge Road 

Sautee, GA  30571                        
                  
Telephone number of school
(706) 865-3514          





Fax number of school  
(706)  865-1466


                   


E-mail address of school contact 
dmagill@white.k12.ga.us




Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served __K-6
Ages Served __5-12
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	84
	82
	70
	83
	77
	86
	87
	
	
	
	
	
	
	569

	Yr 2
	86
	84
	82
	70
	83
	77
	86
	
	
	
	
	
	
	568

	Yr 3
	88
	86
	84
	82
	70
	83
	77
	
	
	
	
	
	
	570

	Yr 4
	90
	88
	86
	84
	82
	70
	83
	
	
	
	
	
	
	583

	Yr 5
	92
	90
	88
	86
	84
	82
	70
	
	
	
	
	
	
	592

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


584

Ple592ase complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School __White County Middle School__________

School contact person 
Dr. Kristi Smith 


       Principal






Name





Title
Address of school 
283 Old Blairsville Road 
Cleveland, GA  30528                        
                  
Telephone number of school
(706) 865-4060          





Fax number of school  
(706)  865-1947


                   


E-mail address of school contact 
kristismith@white.k12.ga.us




Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served __7-8
Ages Served __11-14
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	
	
	
	
	
	
	
	305
	292
	
	
	
	
	597

	Yr 2
	
	
	
	
	
	
	
	303
	305
	
	
	
	
	608

	Yr 3
	
	
	
	
	
	
	
	299
	303
	
	
	
	
	602

	Yr 4
	
	
	
	
	
	
	
	294
	294
	
	
	
	
	588

	Yr 5
	
	
	
	
	
	
	
	311
	294
	
	
	
	
	605

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School __White County Ninth Grade Academy____

School contact person 
Mr. Stephen Gill


       Principal






Name





Title
Address of school 
328 Old Blairsville Road 
Cleveland, GA  30528                        
                  
Telephone number of school
(706) 865-0727          





Fax number of school  
(706)  865-0737


                   


E-mail address of school contact 
sgill@white.k12.ga.us




Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served  _9
Ages Served __13-15
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	
	
	
	
	
	
	
	
	
	297
	
	
	
	297

	Yr 2
	
	
	
	
	
	
	
	
	
	292
	
	
	
	292

	Yr 3
	
	
	
	
	
	
	
	
	
	305
	
	
	
	305

	Yr 4
	
	
	
	
	
	
	
	
	
	303
	
	
	
	303

	Yr 5
	
	
	
	
	
	
	
	
	
	294
	
	
	
	294

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School __White County High School____________

School contact person 
Mr. Bryan Dorsey_____

       Principal






Name





Title
Address of school 
2600 Hwy. 129 North 
Cleveland, GA  30528                        
                  
Telephone number of school
(706) 865-2312          





Fax number of school  
(706)  865-5981


                   


E-mail address of school contact 
bdorsey@white.k12.ga.us




Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served __10-12
Ages Served __14-18
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	
	
	
	
	
	
	
	
	
	
	335
	302
	287
	924

	Yr 2
	
	
	
	
	
	
	
	
	
	
	297
	335
	302
	934

	Yr 3
	
	
	
	
	
	
	
	
	
	
	292
	297
	335
	924

	Yr 4
	
	
	
	
	
	
	
	
	
	
	305
	292
	297
	894

	Yr 5
	
	
	
	
	
	
	
	
	
	
	303
	305
	292
	900

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Part II.  Assurances and Signatures
1. This charter system petition was approved by the White County Board of Education 
on October 22, 2009.  
                     Date
2. If a Charter is granted, all Petitioners assure that the proposed charter system will operate in accordance with the terms of the Charter and all applicable federal, state, and local laws, rules, and regulations.

_______________________________________________
           October 22, 2009
Dr. Paul A. Shaw, Superintendent




Date
________________________________________________

October 22, 2009
Kendyl Brock-Hunter, Chair, White Co. Board of Education
    
Date
Part III.  Executive Summary                
The executive summary should be no more than five pages in length.  The executive summary for a renewal charter system petition should be no longer than eight pages.
Basic Information
Charter system name:  White County School System
Number of charter system schools:  7  
School year in which system will convert to a charter system:  2010-2011
Approved by the White County Board of Education on October 22, 2009.
Mission 
The White County School System (WCSS) mission is to “increase student achievement through academic and organizational innovation” by encouraging stakeholder participation in public education, creating additional opportunities for effective school system management, adding flexibility to utilize innovative methods to ensure the success of all children, and increasing the opportunity for a broader curriculum.  White County School System and its stakeholders seek to provide an exceptional educational experience for each child while increasing the percentage of students who graduate and become productive members of society.  The governance structure, stakeholder involvement, and blanket waiver would afford the schools/system many opportunities to take advantage of creative, research-based options to meet the needs of all students by providing flexibility related to certification, expenditures, class size, courses, and required seat time.   
White County School System conducts both on-going and periodic analysis of instructional and organizational effectiveness at both a system and school level.  Sustaining a clear focus on student achievement and continuous assessment of student progress are clearly a focus of WCSS.  School administrators, along with the school leadership teams, the governing councils, and other stakeholders will use the performance results to determine school improvement goals each year. 

This mission promotes the legislative intent to increase student achievement through academic and organizational innovation to:  
· Create a system that meets the educational needs of the individual child. 
· Prepare students for an active role in their community/society.
· Develop initiatives for the charter focus on specific instructional and curriculum changes to positively affect student growth and achievement.
· Demonstrate improvement by concentrating on differentiated instruction, mastery of learning, and standards based classrooms.
· Continue to investigate formal methods of gathering data in all areas with the feedback leading to the further investigation of all practices.  
· Utilize assessment data to drive instructional practices and professional learning.
· Establish several forums for dialogue and planning for all aspects of the school system programs, facilities, services, and curriculum.
· Involve all stakeholders, (students, parents, community members, and teachers), which continues to be a focus for growth and the basis for future initiatives.

Academic Program

Becoming a charter system is necessary to support the district’s priorities and long-term goals.  WCSS and each system charter school will utilize the broad flexibility from law, rule, and regulation permitted by O.C.G.A. § 20-2-2065(a).  WCSS proposes the following initiatives as examples of ways to meet the needs of individuals which will result in exceeding the state performance based goals:  
1.)  Seat Time which would allow for flexible scheduling on minutes required, time for remediation/acceleration, collaboration with colleges (including technical colleges), and credit-recovery during the school year, 
2.)  Graduation Requirement which would allow for a reduction in the number of required courses for graduation in White County and academic acceleration which would lead to earlier graduation, 
3.)  Test Administration which would allow for multiple dates for the administration of GHSGT and GHSWT during the school year, 
4.) Class Size which would allow for an increase in the number of students in some classes, and 5.) School Year which would allow for an increase, decrease or exchange in the number of required student and staff days of attendance for collaborative planning, instructional coordination, professional learning, data review, and parent involvement.  
Additional items that would not require waivers that could be integrated would be an emphasis on K-12 career skills/career pathways and possibly the addition of the Teachers as Advisors Program.

White County School System’s (WCSS) strategic plan is updated frequently and is designed to increase student achievement in reading, writing, language arts, mathematics, science, and social studies; reinforce the continuous improvement process through active and sustained involvement of students, families, and community; recruit, retain, and support highly effective and highly qualified instructional staff; and to ensure continuous professional learning to build capacity and support high student achievement.
The academic innovations currently utilized in the White County School System are the development of a 9th grade academy which allows for the team structure of a middle school to reduce drop out.  WCSS also participates in a consortium with the Mountain Education Center to meet the needs of students who are not ready for high school or who need credit recovery.  The 

high school has incorporated departmental planning into their schedule for planning instructional units with related professional learning opportunities.  The 6th grade has been moved to the elementary level but is still utilizing the middle school model.  The middle school principal attends the elementary principals’ meetings to oversee the middle school concept.  WCSS has implemented the Response to Intervention (RTI) and presently has Pyramid Teams at each school in order to meet student needs.  Professional Learning Communities are evident but there is always a need to increase the time spent on professional learning activities due to the fast paced changes in curriculum, RTI, and technology.  
Through the broad flexibility obtained through charter status, we can ensure that all students will benefit from a more individualized educational experience.  This experience will include the following academic and organizational innovations:
The WCSS proposes the following academic innovations:
· Utilize Credit Recovery to serve additional students in order to decrease the dropout rate, and 

improve high school graduation rate through the use of the seat time waiver.
· Provide Career Pathways choices to middle school students for high school credit to enrich 

students’ programs of study and further develop their career pathways. 
· Implement Career standards beginning with 6th grade students to aid in developing a 

functional 6 year plan for each student.
· Use seat time waivers to move from 180 school days to 177 school days for professional 

learning opportunities specific to each school, grade, and/or subject area and to increase 

parent conferences at each level.
· The high school graduation tests would be given when any student has earned at least 12 core 
academic units.  This could be a second year student taking the graduation test early as well the potential for a delayed testing going back to the standard of testing when mastery learning has occurred.
· Provide professional learning to continue to implement differentiated instruction and mastery 

learning.
· Grades K-2, use mastery learning, performance based learning, and flexible grouping to 

remediate and enrich student learning based on individual needs.

· Design measures to facilitate greater use of individualized instruction by awarding credits for 
accelerated students when ready while also allowing for the continuation of coursework past the traditional semester timeframe for those students who have not mastered the course material.

Organizational Program
The organizational innovations currently utilized are the organization of the 9th grade academy which was developed to prevent drop-out, foster educational success, and increase the graduation rate; the move of 6th grade to the elementary; and the coordination with Mountain Education Center (MEC) charter school to create opportunities for recovering credit and reducing drop-out.  WCSS has a specific MEC program for 9th grade students and also provides transportation to the Dahlonega, Georgia Campus each afternoon for students in Grades 10-12.
Through the broad flexibility obtained through charter status, we can ensure that all students will benefit from the following academic and organizational innovations.
The WCSS proposes the following organizational innovations:

· Formation of the System Leadership Team, School Governing Council, and School Leadership Advisory Committee (Governance Structure).
· Continue to implement a Ninth Grade Academy to ease the transition to high school, decrease the dropout rate, and increase the graduation rate.
· Continue placement of sixth grade students in the elementary schools (due to their developmental level) to maximize instruction and to better prepare the students for the transition to middle school.
By achieving charter status, WCSS will have the flexibility and the monetary resources to meet the challenges that affect the overall success of the school system.

In order to maximize school level governance, each charter system school within WCSS shall utilize the described framework for the School Governing Council.  This council will be the body entrusted with the responsibility of providing input, making recommendations, and rendering decisions regarding various aspects of the instructional program of the school and the school’s operational scheme.  The School Leadership and School Governing Council’s role in upholding the school system’s mission and vision will be ensured by an emphasis on the governing council functioning as a unit, rather than a collection of individuals with individual agendas.

Stakeholders will be elected to the School Governing Council. Numerous opportunities are available for parents and community members to become involved.  The purpose of this participation is to encourage a variety of ideas and/or recommendations to consider before policy and procedures are established and implemented.

Input from all stakeholders will be an important component in evolving into a charter school system.  Parents and community members will be surveyed and invited to all open meetings.  

School governing boards would be an extension of stakeholder involvement and would ensure that the WCSS meets the needs and public interests of the population it serves. As a charter system, WCSS stakeholders will play a more prominent role in the education of the students in White County.  
Stakeholders (staff, parents and community members) attended public hearings, participated in discussion at PTO and school council meetings, BOE meetings, responded to information in news/radio, responded to information through various local media outlets, and contributed comments via the system website. Evidence would include attendance logs, agendas, minutes, presentations, and handouts from the meetings.  We also provided an avenue for electronic feedback when we posted the charter on the system website for review.
WCSS has always been aware of the importance of parents and community in developing the full potential of the school system.  Input from all stakeholders will be an important component in
evolving into a charter school system.  Parents and community members will be surveyed and invited to all open meetings.  School governing boards would be an extension of stakeholder involvement and would ensure that the WCSS meets the needs and public interests of the population it serves. As a charter system, WCSS stakeholders will play a more prominent role in the education of the students in White County.  

As a charter system, WCSS will provide the training necessary at each level of the governance structure to build expertise and the capacity for making school-level and system decisions. The initial training will be conducted by the Georgia School Boards Association.  On-going training will be scheduled to ensure the acquisition of the skills and knowledge needed to make decisions and recommendations.   Training will be scheduled with GSBA as soon as the charter application is approved and the members of the various levels of governance are identified.  It is hoped that this training could take place prior to the first charter system school year.  However, if elections are postponed due to approval of the charter, the training may need to be scheduled for early September 2010.  GSBA Training will include:  1.) Role of the Governing Board, 2.) What’s the Role of the BOE, 3.) Parliamentary Procedures, 4.) Open Meetings and Open Records Laws, 5.) Student Records and 6.) Communication between Members of Governing Levels and Parents/Community.

During the first year of the charter system, there will be a gradual implementation of all academic and organizational innovations.  Implementation will be determined by resources and funding.  It is the intent of WCSS, to fully implement all proposed academic and organizational innovations within the first 2 years of the charter in order to begin to analyze results and refine processes.
For Renewal Petitions Only

· How did the charter system and each charter system school perform in meeting performance-based goals and measurable objectives listed in their charter?
· Summarize the proposed changes to the charter upon renewal.
· Were termination proceedings initiated during the current charter term?  If so, what is the status of those proceedings?

Part IV.  Charter System Petition Requirements
Address the following requirements and insert the appropriate page number(s) of the petition.

DESCRIPTION OF THE EDUCATIONAL PROGRAM
1. Page 23 Summarize any and all policies, procedures, and practices that will materially distinguish the charter system and individual charter system schools from the system’s pre-conversion model.  Such practices/policies might include, e.g., open enrollment policies or differential pay within the charter system.

2. Page 23 Describe fully any and all system and/or school level organizational innovations proposed that would not otherwise be possible without the flexibility of chartering (e.g., governing board, personnel, and leadership).
3. Page 23 Describe fully any and all system and/or school level academic innovations proposed that would not otherwise be possible without the flexibility of chartering (e.g., innovative programs, curriculum/ instructional methods used).
4. Page 24 Describe the instructional methods to be used in the charter system, including any distinctive or unique instructional techniques or educational programs.
5. Page 26 Describe the anticipated teacher-to-student ratio and the rationale for maintaining this ratio.
6. Page 26 Specify how the charter system will meet the needs of students identified as gifted and talented. 
7. Page 27 For high schools within the charter system, describe how the charter high school will determine that a student has satisfied the requirements for high school graduation, including the credits or units to be earned and the completion credentials to be awarded.
STATE  AND FEDERALLY MANDATED SERVICES
8. Page 27 For students with disabilities, describe any changes in how the charter system will provide state and federally mandated services.
9. Page 27 For English Language Learners (ESOL), describe any changes in how the charter system will provide state and federally mandated services.
10. Page 27 Describe any changes in how the charter system will provide supplemental educational services in required cases pursuant to SBOE Rule 160-4-5-.03 and NCLB.
11. Page 28 Describe any changes in how the charter system will provide remediation in required cases pursuant to SBOE Rule 160-4-5-.01 and NCLB.
PERFORMANCE-BASED GOALS AND MEASURABLE OBJECTIVES

12. Page 28 List the charter system’s annual performance-based goals and measurable objectives. 
13. Page 30 List the annual performance-based goals and measurable objectives for each charter system school.  
14. Page 34 Highlight the differences between the system’s current goals and those described above.  Describe whether, and to what extent, these charter system goals are more rigorous. 
15. Page 35 Describe any organizational performance-based goals and measureable objectives for the charter system.  Organizational goals could describe and measure the effectiveness and competency of the system, which may include, for example, financial management and operational management, and/or satisfaction of a range of stakeholders. 
16. Page 35 Identify any schools within the charter system that are currently in Needs Improvement status, and explain how this charter system petition will enable these schools to make Adequate Yearly Progress. Describe any practices, policies and procedures that will materially distinguish the charter system school from the pre-conversion model.  Such practices/policies might include, e.g., a change in leadership, differentiated and targeted professional development, replacement and/or recruitment of new school staff. 
DESCRIPTION OF ASSESSMENT METHODS

17. Page 36 Describe how the charter system will measure student improvement and its connection to the academic and organizational performance-based goals and measurable objectives stated above. 
18. Page 36 Describe how the charter system will use this assessment data to monitor and improve student achievement.
WAIVERS
19. Page 37 State whether the charter system will utilize the broad flexibility from law, rule, and regulation permitted by O.C.G.A. § 20-2-2065(a), and if so, include illustrative examples of how the charter system will implement the flexibility to meet or exceed the performance-based goals and increase student achievement.
20. Page 38 If the system will not utilize this flexibility, list the specific waivers requested and the rationale for each.  Describe further how each waiver will help the system meet or exceed the performance-based goals and increase student achievement.
DESCRIPTION OF CHARTER SYSTEM OPERATIONS
21. Page 38 Describe how students will be assigned to schools in the charter system (e.g., will the charter system be open enrollment, use existing attendance zones, create new attendance zones/policies).
22. Page 38 Describe whether any charter system schools will use enrollment priorities pursuant to O.C.G.A. § 20-2-2066(a)(1).
23. Page 38 Describe any changes to the rules and procedures concerning student discipline and student dismissal (including code of conduct and student due process procedures).
24. Page 39 Describe any changes to the rules and procedures concerning how the charter system will address grievances and complaints from students, parents, and teachers.
25. Page 39 Describe any changes to the charter system’s employment procedures and policies.
26. Page 39 State whether certification by the Georgia Professional Standards Commission will be required, and if not, describe the training and experience that will be required and the procedure for determining whether a teacher has demonstrated competency in the subject area(s) in which he/she will teach as required by NCLB.
27. Page 39 Describe whether the charter system will use the state salary schedule, and if another schedule will be used, provide that schedule.
PARENT AND COMMUNITY INVOLVEMENT

28. Page 39 Describe how parents, community members, and other interested parties were involved in developing the petition and will be involved in the charter system, including involvement with the school level governing body.
DEMONSTRATION OF FISCAL FEASIBILITY AND CONTROLS
29. Page 40 Describe how federal, state, and local funds will be distributed to each charter system school in order to maximize spending and governance at the school level.
30. Page 40 Describe the fiscal history of the system, including whether the system is currently operating, or has ever operated, under a fiscal deficit plan over the previous five year period, and if so, state the system’s plan to correct the fiscal deficit. 
DESCRIPTION OF GOVERNANCE STRUCTURE
*Charter system petitions must provide a detailed explanation of the system’s governance structure and school-level governance that highlights the differences between the current structure of the system and the proposed charter system.
31.  Page 40 Describe the organizational structure of the charter system, including the general areas of responsibility for the principal of each charter system school, the governing council of each charter system school, and the local board of education.  
32. Page 42 Describe the composition of each school’s governing council, including how and when members will be selected, how long they will serve, how they can be removed from office, and how they will avoid conflicts of interest.
In the next three questions, provide specific examples of how decisions will be made in each of the following areas:

(I)  
Personnel decisions, including hiring school principals and teachers;

(II)  
Financial decisions, including autonomy of budget and expenditures; 

(III)  
Curriculum and instruction;

(IV)  
Resource allocation at the school level;

(V)  
Establishing and monitoring the achievement of school improvement goals; and 

(VI)  
Other school operations.
33. Page 43 Describe in detail the decision-making authority of the principal at each charter system school.  
34. Page 44 Describe in detail the decision-making authority of the governing council at each charter system school.

35. Page 44 Describe in detail the decision-making authority of the local board of education. 

36. Page 44 Describe in detail any other elements of the system charter that meet the objective of maximizing school-level governance and school choice, including but not limited to, open enrollment policies within the charter system or any distinguishing features to be implemented through the use of waivers.

37. Page 45 Describe the training that will be provided for principals and for members of the governing councils that will allow them to implement the school-level decision-making.  This description shall include training timelines and topics to be covered.

38. Page 45 Describe in detail how the parents, teachers and community members, outside of each school’s governing council, will be involved in implementing the school-level decision-making described in this paragraph.
39. Page 45 List any proposed business arrangements or partnerships with existing schools, educational programs, businesses, or nonprofit organizations and disclose any potential conflicts of interest.
40. Page 45 Describe the method that the local board and the system charter school and or school level governing council plan to utilize for resolving conflicts.
41. Page 46 State if the charter system intends to contract, or has contracted for, the services of a for-profit entity or any other educational management agency.
42. Page 46 List the criteria, if any, by which the charter system’s charter may be revoked, in addition to those provided for in O.C.G.A. § 20-2-2065.
FACILITIES

43. Page 46 Describe any changes in school facilities.

Required Appendices
44. Page 46 Attach the charter system’s proposed annual calendar – Appendix A.
45. Page 46 Attach a copy of any intended contracts for the provision of educational management services – Appendix B.
46. Page 46 Attach a copy of the notice sent to principals within the proposed charter system regarding hearings on the charter system petition before local board approval – 
Appendix C.
47. Page 46 Attach a copy of the local board resolution approving the proposed charter system petition – Appendix D.
DESCRIPTION OF THE EDUCATIONAL PROGRAM

1.  Summarize any and all policies, procedures, and practices that will materially distinguish the charter system and individual charter system schools for the system’s pre-conversion model.  Such practices/policies might include, e.g., open enrollment policies or differential pay within the charter system.

Although White County School System plans to ask for a blanket waiver, the initial policies, procedures, and practices that will materially distinguish the charter system from the school system’s pre-conversion model will be related to seat time, school year, graduation requirements, test administration, and class size.  WCSS also plans to explore the utilization of non-certified staff in areas such as connections and the CTAE program.  The system will refine the Pyramid of Interventions process and Benchmark Testing.  There will be more community involvement in the development of system and school improvement plans.

2.  Describe fully any and all system and/or school level organizational innovations proposed that would not otherwise be possible without the flexibility of chartering (e.g., governing board, personnel, and leadership). 

Proposed Organizational Innovations

· Formation of the System Leadership Team, School Governing Council, and School Leadership Advisory Committee (Governance Structure).
· Continue to implement a Ninth Grade Academy to ease the transition to high school, decrease the dropout rate, and increase the graduation rate.
· Continue placement of sixth grade students in the elementary schools (due to their developmental level) to maximize instruction and to better prepare the students for the transition to middle school.
By achieving charter status, WCSS will have the flexibility and the monetary resources to meet the challenges that affect the overall success of the school system.

3.  Describe fully any and all system and/or school level academic innovations proposed that would not otherwise be possible without the flexibility of chartering (e.g., innovative programs, curriculum/instructional methods used).

Proposed Academic Innovations

· Utilize Credit Recovery to serve additional students in order to decrease the dropout rate, and improve high school graduation rate through the use of the seat time waiver.
· Provide Career Pathways choices to middle school students for high school credit to enrich students’ program of study and further develop their career pathways. 
· Implement Career standards beginning with 6th grade students to aid in developing a functional 6 year plan for each student.
· Use seat time waivers to move from 180 school days to 177 school days for professional learning opportunities specific to each school, grade, and/or subject area and to increase parent conferences at each level.
· The high school graduation tests would be given when any student has earned at least 12 core academic units.  This could be a second year student taking the graduation early as well the potential for a delayed testing going back to the standard of testing when mastery learning has occurred.
· Provide professional learning to continue to implement differentiated instruction and mastery learning.
· Grades K-2, use mastery learning, performance based learning, and flexible grouping to remediate and enrich student learning based on individual needs.
· Design measures to facilitate greater use of individualized instruction by awarding credits for accelerated students when ready while also allowing for the continuation of coursework past the traditional semester timeframe for those students who have not mastered the course material.
4. Describe the instructional methods to be used in the charter system, including any distinctive or unique instructional techniques or educational programs.  

Using seat time waiver, WCSS will embrace the concept of mastery learning in all academic areas as well as career pathways.  Flexible grouping, non-graded performance based learning, and unit/credit driven instruction will be applied to all grade levels appropriately.  

White County School System will continue to utilize the GPS as its basis for curriculum including, but not limited to, using benchmarks to determine credits or course placements in lieu of seat time requirements.  In the 2007-2008 school year, the system began aligning instruction with the Georgia frameworks as developed and published by the Georgia Department of Education.  Each school has trained GPS facilitators for each subject area. These individuals serve as building and system facilitators to guide the development and implementation of units that align with the GPS frameworks.  

Disaggregated data is analyzed to ensure alignment. The resulting information will determine areas of need for the school improvement plans.  The school improvement plans drive instruction and provide staff a basis for analyzing curriculum and reviewing instructional strategies.  At the school level, staff members work collaboratively to further define instructional practices that support essential knowledge and skills necessary for successful student learning.  Collaborative work at the school level occurs through the use of creative scheduling.  

White County School System consistently reviews data and research-based practices to make curriculum decisions.  Vehicles used to gather and analyze data are the system scorecard, state and local testing results, grades, pass-fail rates, universal screenings, progress monitoring, and benchmark testing. All schools will continue to utilize data and best practices research to drive school-based instructional decisions.  Data will be accessible through the assistance of RESA and efforts of the Curriculum Department. Each school will develop its own process for analyzing and disseminating data. Administrators and teachers will analyze classroom data to set instructional goals.  The system will provide professional development opportunities based on analysis of data and surveys results. In conjunction with Pioneer RESA, WCSS will review system, school, and classroom data. In late spring/early summer, the superintendent and testing director meet with each administrator to review data.  The state and federal programs director and testing director will also meet with all school governing councils to review, analyze, and evaluate data and make suggestions for school improvement plans.

The curriculum team will work together to develop tiered levels of support for students who have difficulties with academics and/or behavior. Currently, the primary focus is the implementation of Georgia’s new math curriculum and Georgia’s Pyramid of Interventions. Needs of individual students are addressed through tiered levels of support using Georgia's Pyramid of Interventions. These research-based interventions are a tiered approach for students having difficulty prior to referral to SST. Within the POI, there are four tiers of support. Tier 1 focuses on effective standards based teaching utilizing differentiated instruction and progress monitoring within the general education classroom.  In Tier 2, research based interventions are utilized to remediate students who are not successful in Tier 1.  Progress monitoring is more frequent in Tier 2.  Students who are not successful with Tier 2 interventions receive support at the Tier 3 level.  Tier 3 addresses student's individual needs at a more intense level.  Consideration for a specialized program, such as gifted or special education occurs for students who are not successful in Tiers 1 through 3.

WCSS will continue to collaborate with RESA and curriculum/subject area experts to provide professional development activities aligned with survey results. Examples may include differentiated instruction, Kansas Strategies, and training for paraprofessionals.  

The system mission and vision establishes expectations for student learning and application.  The White County School System supports opportunities for students to explore and apply higher order thinking skills through the utilization of the following:

· specific instructional strategies; 

· advanced content, honors, and joint enrollment courses;

· hands-on,  lab experiences for learning; 

· democratic learning opportunities;

· accelerated learning (cluster grouping and collaborative services); 

· critical thinking activities and questioning;

· assessment rubrics;

· secondary level graduation coaches and counselors who assist students with planning; 

· multiple opportunities which are developed in coordination with the Career Technical
    and Agricultural Education Program (internships, partnerships with the community, 

agri-science center and work-study)

· multiple opportunities for innovative instructional technology strategies grades K-12.

Professional development is provided to support research-based strategies which include, but are not limited to, Vertical Teaming, GPS redelivery, internships, and leadership academies, Creating Results through Independent Student Strategies (CRISS) and Kansas Learning Strategies, as well as additional professional development opportunities sponsored by RESA and other outside agencies.

5.  Describe the anticipated teacher-to-student ratio and the rationale for maintaining this ratio.   
Student/teacher ratios will be calculated using every certified teacher in the building that delivers or supports instruction including English as a Second Language, Early Intervention, Connections, Music, Art, Physical Education, Graduation Coaches, Instructional Coaches, Title I, Special Education, Counselors, Gifted and Talented Education teachers, and Media Specialists.  This calculation will remain consistent across schools and does not include paraprofessionals.
	School
	Anticipated teacher/student ratio 

	Jack P. Nix Primary
	1:14.4

	White County Intermediate School
	1:15.5

	Mossy Creek Elementary School
	1:14.3

	Mount Yonah Elementary School
	1:15.1

	White County Middle School
	1:13.7

	White County Ninth Grade Academy
	1:14.4

	White County High School
	1:17.9


These ratios meet the system’s expectations for the environment that best serves the needs of students ages 5-21.  White County School System will make every attempt to maintain these ratios.  If enrollment increases unexpectedly, additional staff may be added upon the recommendation of the human resources director and the superintendent. 

6.  Specify how the charter system will meet the needs of students identified as gifted and talented.

White County School System recognizes the need to provide gifted education services to students who have the potential for exceptional academic achievement.  Gifted education programming is provided for students who meet eligibility requirements and demonstrate a high degree of intellectual, academic, and/or creative ability.  These students are provided with specialized instructional services to meet their individual areas of strength.  White County Schools will remain in compliance with state law OCGA 120-2-152, SPECIAL EDUCATION SERVICES and state board rules regarding eligibility and service options for gifted and talented students, SBOE Rule 160-4-2-.38 EDUCATION PROGRAM FOR GIFTED STUDENTS and SBOE Approved Regulations for Gifted Education Programs.  By utilizing charter system flexibility, White County School System would be able to expand program service options available for gifted and talented students and would be able to take advantage of modified expenditures and flexible class size. 
7. For high schools within the charter system, describe how the charter high school will determine that a student has satisfied the requirements for high school graduation, including the credits or units to be earned and completion credentials to be awarded.   

WCSS will determine that a student has satisfied the requirements for high school graduation, including the credits or units to be earned and the completion credentials to be awarded by following the state’s graduation requirements.  Students may graduate with a minimum of 23 units of credit or students will have the opportunity to be enrolled in grades 9-12 for four years and earn up to 32 units of credit.  
STATE  AND FEDERALLY MANDATED SERVICES
8. For students with disabilities, describe any changes in how the charter system will provide 
state and federally mandated services.
White County School System will comply with all federal, state, and local statutes, rules, regulations and court orders relating to the provision of services to students with disabilities, including Section 504 of the Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act, and the Individuals with Disabilities Education Act
9.  For English Language Learners (ESOL), describe any changes in how the charter system will provide state and federally mandated services.
In keeping with White County School System’s priority of meeting each individual student’s educational needs, the School System will remain in compliance with state and federal laws regarding eligibility, service and exit from language assistance programs. All students shall be administered a Home Language Survey to determine if a student is eligible for service as described by PHLOTE (Primary Home Language Other Than English).

10.  Describe any changes in how the charter system will provide supplemental educational services in required cases pursuant to SBOE Rule 160-4-5-.03 and NCLB.
Presently, there are no White County schools that require the provision of supplemental educational services pursuant to SBOE Rule 160-4-5-.03 and No Child Left Behind.  Should this need arise during the period of the system charter, White County School System will comply with all requirements as noted in SBOE Rule 160-4-5.03 and the federally mandated NCLB Act including parental notification at least twice annually explaining how to obtain these supplemental services, and compliance with the eligibility criteria defined in NCLB for determining/prioritizing students that shall receive supplemental services. White County School System will also establish monitoring procedures to ensure that providers fulfill their contractual obligations.

11.  Describe any changes in how the charter system will provide remediation in required cases pursuant to SBOE Rule 160-4-5-.01 and NCLB.
Presently White County schools provide remedial services pursuant to SBOE Rule 160-4-5-.01 and the Federal mandate NCLB Act. All requirements as designated in SBOE Rule 160-4-5-.01 will be continued.
PERFORMANCE-BASED GOALS AND MEASURABLE OBJECTIVES

12.  List the charter system’s annual performance-based goals and measurable objectives. 
In the following performance based goals and measurable objectives charts for grades 1-8, year 2009-2010 baseline data reflects 2009 CRCT results.  Reductions in the percentage of students in the Did Not Meet (DNM) category are above and beyond the requirements of the No Child Left Behind mandate of 0% by the year 2013-2014.  Marked decreases in this category at each grade level and in each content area highlights our intention to demonstrate immediate progress for students who are not meeting standards.  In addition, ongoing, incremental increases for students in the “Exceeds” category represent our commitment to academic progress for students at every level of achievement.
Data for grades 9-12 reflect results from the Georgia High School Graduation Test (GHSGT).  Reductions in the percentage of students not meeting standards are also above and beyond the requirements of No Child Left Behind and represent our commitment to rigor and the academic achievement of students at all levels.  

White County School System
	ALL STUDENTS
	Baseline Date                                                                      2008-2009
	Year 1                                                             2009-2010
	Year 2                                                            2010-2011
	Year 3                                                          2011-2012
	Year 4                                                                 2012-2013
	Year 5                                                         2013-2014

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reading
	4
	49
	3
	50
	2
	51
	1
	52
	0
	53
	0
	54

	Mathematics
	7
	40
	6
	41
	5
	42
	3
	43
	1
	44
	0
	45

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reading
	4
	49
	3
	50
	2
	51
	1
	52
	0
	53
	0
	54

	Mathematics
	4
	32
	3
	33
	2
	34
	1
	35
	0
	36
	0
	37

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reading
	9
	40
	7
	41
	5
	42
	3
	43
	1
	44
	0
	45

	Mathematics
	16
	38
	14
	39
	10
	40
	7
	41
	4
	42
	0
	43

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reading
	7
	42
	6
	43
	5
	44
	3
	45
	1
	46
	0
	47

	Mathematics
	19
	30
	15
	31
	10
	32
	5
	33
	3
	34
	0
	35

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reading
	7
	21
	6
	22
	5
	23
	3
	24
	1
	25
	0
	26

	Mathematics
	23
	32
	20
	33
	15
	34
	10
	35
	5
	36
	0
	37

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 6
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reading
	8
	40
	6
	41
	4
	42
	2
	43
	1
	44
	0
	45

	Mathematics
	22
	16
	19
	17
	14
	18
	9
	19
	4
	20
	0
	21

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 7
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reading
	9
	24
	7
	25
	5
	26
	3
	27
	1
	28
	0
	29

	Mathematics
	10
	35
	8
	36
	6
	37
	3
	38
	1
	39
	0
	40

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 8
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reading
	3
	34
	2
	35
	1
	36
	0
	37
	0
	38
	0
	39

	Mathematics
	15
	27
	13
	28
	9
	29
	6
	30
	3
	31
	0
	32


13.  List the annual performance-based goals and measurable objectives for each charter system school.  
Despite impressive student achievement results at some schools, increases in performance goals and measurable objectives in the Exceeds category represent our commitment to academic progress for students in every school at every level of achievement.   

Decreases in the percentage for students falling into the Did Not Meet (DNM) category vary significantly by school, grade level, and content areas as a result of a wide range of baseline data.  Rates of decrease were established as indicated below based on anticipated results of programming designed to meet target population needs.

Jack P. Nix Primary School
	All Students
	Baseline Data          2008-2009
	Year 1                       2009-2010
	Year 2                       2010-2011
	Year 3                      2011-2012
	Year 4                       2012-2013
	Year 5

2013-2014

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Reading
	2%
	52%
	 1%
	53% 
	 1%
	 54%
	 0%
	 55%
	 0%
	56% 
	0%
	57%

	Mathematics
	5%
	38%
	 4%
	39% 
	3% 
	 40%
	 2%
	 41% 
	1% 
	 42%
	0%
	43%

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	
	

	Grade 2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	Reading
	4%
	54%
	 3%
	55%
	2%
	56%
	1%
	57%
	0%
	58%
	0%
	59%

	Mathematics
	5%
	33%
	 4%
	35%
	3%
	36%
	2%
	37%
	1%
	39%
	0%
	40%


White County Intermediate School

	ALL STUDENTS
	Baseline Data                                                                      2008-2009
	Year 1                                                            2009-2010
	Year 2                                                            2010-2011
	Year 3                                                          2011-2012
	Year 4                                                                 2012-2013
	Year 5                                                            2013-2014

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reading
	7%
	49%
	6%
	50%
	5%
	51%
	3%
	52%
	1%
	53%
	0%
	55%

	Mathematics
	13%
	37%
	11%
	39%
	8%
	41%
	5%
	43%
	3%
	45%
	0%
	47%

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 4
	
	
	
	
	
	
	
	
	
	
	
	

	Reading
	7%
	45%
	6%
	47%
	5%
	49%
	3%
	51%
	1%
	53%
	0%
	55%

	Mathematics
	24%
	29%
	20%
	31%
	15%
	33%
	10%
	35%
	5%
	37%
	0%
	39%

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 5
	
	
	
	
	
	
	
	
	
	
	
	

	Reading
	7%
	20%
	6%
	22%
	5%
	24%
	3%
	26%
	1%
	28%
	0%
	30%

	Mathematics
	18%
	39%
	16%
	41%
	12%
	43%
	8%
	45%
	4%
	47%
	0%
	49%

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 6
	
	
	
	
	
	
	
	
	
	
	
	

	Reading
	10%
	35%
	8%
	37%
	6%
	39%
	3%
	41%
	1%
	43%
	0%
	45%

	Mathematics
	27%
	16%
	23%
	18%
	18%
	20%
	13%
	22%
	7%
	24%
	0%
	26%


Mount Yonah Elementary School
	ALL STUDENTS
	Baseline Data                                                                   2008-2009
	Year 1                                                             2009-2010
	Year 2                                                            2010-2011
	Year 3                                                          2011-2012
	Year 4                                                                 2012-2013
	Year 5                                                            2013-2014

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reading
	4%
	43%
	3%
	44%
	2%
	45%
	1%
	46%
	0%
	47%
	0%
	48%

	Mathematics
	5%
	41%
	4%
	42%
	3%
	43%
	2%
	44%
	1%
	45%
	0%
	46%

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 2
	
	
	
	
	
	
	
	
	
	
	
	

	Reading
	1%
	50%
	1%
	51%
	0%
	52%
	0%
	53%
	0%
	54%
	0%
	55%

	Mathematics
	0%
	34%
	0%
	35%
	0%
	36%
	0%
	37%
	0%
	38%
	0%
	39%

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 3
	
	
	
	
	
	
	
	
	
	
	
	

	Reading
	9%
	37%
	7%
	39%
	5%
	41%
	3%
	43%
	1%
	45%
	0%
	47%

	Mathematics
	7%
	51%
	6%
	53%
	5%
	55%
	3%
	57%
	1%
	59%
	0%
	61%

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 4
	
	
	
	
	
	
	
	
	
	
	
	

	Reading
	5%
	47%
	4%
	49%
	3%
	51%
	2%
	53%
	1%
	55%
	0%
	57%

	Mathematics
	12%
	43%
	10%
	45%
	8%
	47%
	6%
	49%
	3%
	51%
	0%
	53%

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 5
	
	
	
	
	
	
	
	
	
	
	
	

	Reading
	10%
	23%
	8%
	24%
	6%
	25%
	4%
	26%
	2%
	27%
	0%
	28%

	Mathematics
	25%
	31%
	21%
	32%
	16%
	33%
	11%
	34%
	5%
	35%
	0%
	36%

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 6
	
	
	
	
	
	
	
	
	
	
	
	

	Reading
	8%
	42%
	7%
	43%
	5%
	44%
	4%
	45%
	2%
	46%
	0%
	47%

	Mathematics
	14%
	23%
	12%
	24%
	8%
	25%
	5%
	26%
	3%
	27%
	0%
	28%


Mossy Creek Elementary School

	ALL STUDENTS
	Baseline Data                                                                   2008-2009
	Year 1                                                             2009-2010
	Year 2                                                            2010-2011
	Year 3                                                          2011-2012
	Year 4                                                                 2012-2013
	Year 5                                                            2013-2014

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reading
	7%
	51%
	6%
	52%
	5%
	53%
	3%
	54%
	1%
	55%
	0%
	56%

	Mathematics
	11%
	44%
	9%
	45%
	7%
	46%
	4%
	47%
	2%
	48%
	0%
	49%

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 2
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 

	Reading
	7%
	41%
	6%
	42%
	5%
	43%
	3%
	44%
	1%
	45%
	0%
	46%

	Mathematics
	7%
	31%
	6%
	33%
	5%
	35%
	3%
	37%
	1%
	39%
	0%
	41%

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reading
	14%
	27%
	12%
	29%
	8%
	31%
	5%
	33%
	2%
	35%
	0%
	 37%

	Mathematics
	28%
	26%
	22%
	28%
	16%
	30%
	10%
	32%
	5%
	34%
	0%
	 36%

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reading
	6%
	32%
	5%
	34%
	4%
	36%
	2%
	38%
	1%
	40%
	0%
	42%

	Mathematics
	19%
	15%
	16%
	17%
	12%
	19%
	8%
	21%
	4%
	23%
	0%
	25%

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reading
	3%
	22%
	2%
	24%
	1%
	26%
	0%
	28%
	0%
	30%
	0%
	 32%

	Mathematics
	32%
	22%
	25%
	24%
	18%
	26%
	11%
	28%
	5%
	30%
	0%
	 32%

	 
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 6
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reading
	2%
	48%
	2%
	49%
	1%
	50%
	0%
	51%
	0%
	52%
	0%
	 53%

	Mathematics
	18%
	10%
	13%
	13%
	8%
	16%
	4%
	19%
	4%
	22%
	0%
	 25%


White County Middle School
Grades 7-8
	All Students
	Baseline Data 2008-2009
	Year 1                                                                      2008-2009
	Year 2                                                             2009-2010
	Year 3                                                            2010-2011
	Year 4                                                          2011-2012
	Year 5                                                                 2012-2013

	 
	
	
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds
	DNM
	Exceeds

	Grade 7
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reading
	9%
	24%
	7%
	25%
	5%
	26%
	3%
	27%
	1%
	28%
	0%
	29%

	Mathematics
	10%
	35%
	8%
	36%
	6%
	37%
	3%
	38%
	1%
	39%
	0%
	40%

	Grade 8
	
	
	
	
	
	
	
	
	
	
	
	

	Reading
	3%
	34%
	3%
	35%
	2%
	36%
	1%
	37%
	0%
	38%
	0%
	39%

	Mathematics
	15%
	27%
	13%
	28%
	9%
	29%
	6%
	30%
	3%
	31%
	0%
	32%


White County High School
Grades 9-12

	All Students
	Baseline Data  2008-2009
	Year 1        2009-2010
	Year 2        2010-2011
	Year 3        2011-2012
	Year 4        2012-2013
	Year 5        2013-2014

	 
	DNM
	DNM
	DNM
	DNM
	DNM
	DNM

	English/language arts
	8.6%
	7.6%
	6.6%
	6.1%
	3.1%
	0%

	Mathematics
	19.5%
	19.5%
	18.8%
	12.6%
	6.3%
	0%


 14.  Highlight the differences between the system’s current goals and those described above.  Describe whether, and to what extent, these charter system goals are more rigorous. 
The system’s current goals are to meet the requirements of No Child Left Behind.  Under the charter, the school system will also include an increase in the percentage of students that exceed standards on the CRCT in grades 1-8.  Increasing the percentage of students exceeding standards will be accomplished by identifying students who are close to exceeding standards and providing targeted instruction based on the CRCT domains.

15.  Describe any organizational performance-based goals and measurable objectives for the charter system.  Organizational goals could describe and measure the effectiveness and competency of the system, which may include, for example, financial management and operational management, and/or satisfaction of a range of stakeholders. 
A System Leadership Team, facilitated by the Superintendent, will be established.  This team will be responsible for assessing performance goals and operational plans of the charter, and will make recommendations to the Board of Education.  100% of the schools in the charter system will have a Governing Council under the direction of the school principal.  The Governing Councils’ scheduled meetings will be subject to the Open Meetings Act.   The School Governing Council will be responsible for analyzing results and deciding on recommendations based on research.  All of the schools in the charter system will have a School Leadership Advisory Committee which will be facilitated by the school’s Principal.  The School Leadership Advisory Committee will be responsible for developing goals to meet needs based on research and strategies to meet goals.  School leadership teams, the governing councils, and other stakeholders will use the performance results to determine school improvement goals for the upcoming school year.  School improvement goals will be shared with stakeholders.  
The charter system will employ a Financial Director who will conduct monthly audits of all schools in the charter system.  This information will then be presented at the monthly Board of Education meetings.  The Financial Director will conduct update and/or training sessions with all school bookkeepers ten times per year.  The Financial Director will meet upon request with all School Governing Councils to explain financials of local schools and the system.  A financial report will be generated for each school’s Governing Council meeting throughout the year.  100% of the Governing Councils will receive financial reports of their local school and the system.  The Financial Director will present financial reports on all system budgets to the Board of Education at each regularly scheduled meeting.  The White County Charter System will participate in an annual state financial audit.  The findings will be shared with the Superintendent and Board of Education and responses to corrective actions will be addressed within a five day time frame.
Forums will be developed for assessing needs and providing information to a range of stakeholders at the school and system level.  100% of the schools in the charter system will conduct parent and student surveys to identify needs.  

16.  Identify any schools within the charter system that are currently in Needs Improvement status, and explain how this charter system petition will enable these schools to make Adequate Yearly Progress. Describe any practices, policies and procedures that will materially distinguish the charter system school from the pre-conversion model.  Such practices/policies might include, e.g., a change in leadership, differentiated and targeted professional development, replacement and/or recruitment of new school staff. 
Not applicable

DESCRIPTION OF ASSESSMENT METHODS

17.  Describe how the charter system will measure student improvement and its connection to the academic and organizational performance-based goals and measurable objectives stated above. 
Student achievement data will be collected annually from a variety of sources including, but not limited to, criterion referenced tests, and summative and formative assessments.  Assessment data will be reviewed for the purpose of improving student achievement at the system level and the individual school level.   The disaggregation of data by grade and subject at each school will be used to determine if the school system’s academic performance based goals have been met.  Assessment data will be shared with School Governing Councils, School Leadership Advisory Committee, the System Leadership Team and a range of stakeholders.  Recommendations will be made to the schools and financial resources will be aligned to address the needs identified from the annual assessment data.   

18.  Describe how the charter system will use this assessment data to monitor and improve student achievement.
WCSS will work in partnership with Pioneer RESA to compile, report, and analyze student achievement data. Each spring Pioneer RESA will compare scores on the CRCT, EOCT, GHSGT, SAT, and writing data. The data will enable the system to analyze changes in student performance and identify trends and patterns over time.  Pioneer RESA will compile scores for all school systems in its region by grade and/or subject. RESA will provide a comparison of the current year’s testing group to the same group’s performance the previous year. At the elementary level, RESA will provide comparisons by schools within the system. After the data is presented, RESA will facilitate dialogue to identify areas of success and growth.

Test data will be maintained and updated annually by the Director of Testing and Student Accountability and will be routinely shared with stakeholders. Test data will be analyzed to determine areas of strength and weakness at the school and system level. Individual school improvement plans will address weaknesses with specific strategies and resources.

Professional development plans at the building level will align with identified areas of need from the school improvement plan.  During professional learning time, administrators, graduation coaches, and/or colleagues will lead teachers to evaluate student performance and instructional practices.  

School Leadership Advisory Committees, the Governing Councils, and other stakeholders will use the performance results to determine school improvement goals for the upcoming school year.  School improvement goals will be shared with the stakeholders.        

At the beginning of each school year, teachers will identify three measurable instructional goals which will focus on student performance and academic achievement.  At the conclusion of the year, teachers will meet with administrators to determine satisfactory completion of selected goals. Administrators and teachers will review data associated with individual goals through the annual evaluation process to determine teacher effectiveness and establish avenues for professional growth.

Throughout the system, pretests and performance-based activities will assist teachers in aligning instruction based on individual student needs. Teachers will collaborate to develop instructional methods and performance based instructional activities that align with state standards.

Disaggregated data is analyzed to ensure alignment. The resulting information will determine areas of need for the school improvement plans.  The school improvement plans drive instruction and provide staff a basis for analyzing curriculum and reviewing instructional strategies.  At the school level, staff members work collaboratively to further define instructional practices that support essential knowledge and skills necessary for successful student learning.  Collaborative work at the school level occurs through the use of creative scheduling.  

White County School System consistently reviews data and research-based practices to make curriculum decisions.  Vehicles used to gather and analyze data are state and local testing results, grades, pass-fail rates, universal screenings, progress monitoring, and benchmark testing. All schools will continue to utilize data and best practices research to drive school-based instructional decisions.  Data will be accessible through the assistance of RESA and efforts of the Curriculum Department. Each school will develop its own process for analyzing and disseminating data. Administrators and teachers will analyze classroom data to set instructional goals.  The system will provide professional development opportunities based on analysis of data and surveys results. In conjunction with Pioneer RESA, WCSS will review system, school, and classroom data. In late spring/early summer, the superintendent and testing director meet with each administrator to review data.  The state and federal programs director and testing director will also meet with all school governing councils to review, analyze, and evaluate data and make suggestions for school improvement plans.

WAIVERS

19. State whether the charter system will utilize the broad flexibility from law, rule, and regulation permitted by O.C.G.A. § 20-2-2065(a), and if so, include illustrative examples of how the charter system will implement the flexibility to meet or exceed the performance-based goals and increase student achievement.        
WCSS and each system charter school will utilize the broad flexibility from law, rule, and regulation permitted by O.C.G.A. § 20-2-2065(a).  WCSS proposes the following initiatives as examples of ways to meet the needs of individuals which will result in exceeding the state performance based goals:
1. Seat Time which would allow for flexible scheduling on minutes required, time for remediation/acceleration, collaboration with colleges (including technical colleges), and credit-recovery during the school year. 
2. School Year which would allow for an increase, decrease or exchange in the number of required student and staff days of attendance for collaborative planning, instructional coordination, professional learning, data review, and parent involvement.
3. Graduation Requirement which would allow for a reduction in the number of required courses for graduation in White County and academic acceleration which would lead to earlier graduation.

4. Test Administration which would allow for multiple dates for the administration of GHSGT and GHSWT during the school year. 
5. Class Size which would allow for an increase in the number of students in some classes
WCSS also plans to explore the utilization of non-certified staff in areas such as connections and the CTAE program.
Additional items that would not require waivers that could be integrated would be an emphasis on K-12 career skills/career pathways and possibly the addition of the Teachers as Advisors Program.
20.  If the system will not utilize this flexibility, list the specific waivers requested and the rationale for each.  Describe further how each waiver will help the system meet or exceed the performance-based goals and increase student achievement.

Not Applicable









DESCRIPTION OF CHARTER SYSTEM OPERATIONS

21.  Describe how students will be assigned to schools in the charter system (e.g., will the charter system be open enrollment, use existing attendance zones, create new attendance zones/policies).
WCSS will use existing attendance zones and board policy to determine school assignment to best meet student needs. See Policy JBCCA in Appendix G.
22.  Describe whether any charter system schools will use enrollment priorities pursuant to O.C.G.A. § 20-2-2066(a)(1).
WCSS will follow Georgia requirements for admission of students to schools within the charter system.  We will also follow HB 251 for student transfers.  See Policy JBC in Appendix G.
23.  Describe any changes to the rules and procedures concerning student discipline and student dismissal (including code of conduct and student due process procedures).
WCSS requires that all students receive rules and procedures concerning student discipline and student dismissal, which include discipline in the classroom/building, and on the bus; student dismissal; code of conduct and student due process procedures. Board policies on student hearings are posted on the WCSS web page.  See Policies JCD and JCEB in Appendix G.
24.  Describe any changes to the rules and procedures concerning how the charter system will address grievances and complaints from students, parents, and teachers.
WCSS will continue to follow their present policies for addressing grievances and complaints from employees, parents and students as clearly outlined in district policy (online). Parental complaints and grievances are referred to the principal. If it is not resolved, parents and students can appeal to the superintendent. See Policies GAE and GAAA in Appendix G.
25.  Describe any changes to the charter system’s employment procedures and policies.
WCSS employment practices are stated in the board policies.   All applicants are required to fill out an application with references. These policies are posted on WCSS webpage under the personnel department link.  See Policy GBC in Appendix G.
26.  State whether certification by the Georgia Professional Standards Commission will be required, and if not, describe the training and experience that will be required and the procedure for determining whether a teacher has demonstrated competency in the subject area(s) in which he/she will teach as required by NCLB.
WCSS will hire highly qualified staff members and will require certification by the Georgia Professional Standards Commission in most positions. All Title I schools will follow any additional federal mandates related to certification.  WCSS also plans to explore the utilization of non-certified staff in areas such as connections and the CTAE program.
27.  Describe whether the charter system will use the state salary schedule, and if another schedule will be used, provide that schedule.  

As approved by local school board, WCSS will utilize the state salary schedule for certified staff.  Classified staff will continue to be paid on the local salary schedules.  White County School System will continue to follow the present tenure process and will continue the current benefits package.  
PARENT AND COMMUNITY INVOLVEMENT

28.  Describe how parents, community members, and other interested parties were involved in developing the petition and will be involved in the charter system, including involvement with the school level governing body.
Parents, community, and other interested parties were involved in developing the petition through school councils, leadership team meetings, Parent Teacher Organizations, four public hearings (2 in 2008 and 2 in 2009), and through the review and revision of our community study.   

These stakeholders will be involved in the charter system through committee meetings, stakeholder surveys, school level feedback, and the governing bodies.  
DEMONSTRATION OF FISCAL FEASIBILITY AND CONTROLS

29.  Describe how federal, state, and local funds will be distributed to each charter system school in order to maximize spending and governance at the school level.
A site based management system will be utilized at each school.  After the system and program budgets are determined, the principal in coordination with the State and Federal Program Director will develop a school level budget that will meet the needs of the students and the school. The school line item budget will be developed by the principals and then submitted to the School Leadership Advisory Committees and the School Governing Councils for review.  Next, the budgets will be submitted to the System Leadership Team for review.  The Superintendent and Finance Director will present the proposed budgets to the Board of Education for approval.  The White County School System is requesting a blanket waiver which will allow the system to make local decisions concerning the allocation and expenditure of funds. Federal and state funds will be allocated in accordance with the laws that govern each fund and will be distributed to each school to maximize spending.
30.  Describe the fiscal history of the system, including whether the system is currently operating, or has ever operated, under a fiscal deficit plan over the previous five year period, and if so, state the system’s plan to correct the fiscal deficit. 
The White County School System adheres to all state and federal fiscal mandates and accounting practices.  The system is fiscally sound and has been able to meet all fiscal requirements to include bond  and interest payments The system is not and has not in the previous five year period operated under a fiscal deficit plan. 
DESCRIPTION OF GOVERNANCE STRUCTURE

*Charter system petitions must provide a detailed explanation of the system’s governance structure and school-level governance that highlights the differences between the current structure of the system and the proposed charter system.

31.  Describe the organizational structure of the charter system, including the general areas of responsibility for the principal of each charter system school, the governing council of each charter system school, and the local board of education.  
Please refer to charts in Appendix F for the overall governance structure and for the make-up of each level.

The general areas of responsibility for the Principal are as follows: 

· to provide school information to the school governance council

· to ensure that the state curriculum is implemented in each classroom

· to provide a safe environment that is conducive to learning

· to create, implement, and monitor policies and procedures at the school level
· to report and explain student data to the school governing council

· to recruit and recommend effective faculty and staff members 

· to provide support and assistance to faculty 

· to monitor and communicate the results of formative and summative assessments

· to adhere to all tasks determined by the principal’s job description maintained by the White County School System Board of Education
· to facilitate the School Leadership Committee
The general areas of responsibility for the School Governing Council are as follows:

· to analyze results

· to make recommendations on actions needed based on research

· to provide input

· to make recommendations regarding various aspects of the instructional program of the school and the school’s operational scheme based on research
· to monitor achievement of school improvement goals by reviewing a variety of data
· to review and discuss the research related to the determined need(s) prior to making curriculum/instructional and resource allocation recommendations to the System Leadership Team.  
The general areas of responsibility for the Board of Education (legal entity) are as follows:

· to develop policies

· to develop rules

· to develop regulations

The WCSS Board of Education shall retain all of the rights and responsibilities granted to it as a legally elected Board of Education under the constitution of the state of Georgia and will only entrust such authority and decision-making to each charter system school as set forth in the charter petition.

White County has two additional levels in the Governance Structure.  These two levels are the System Leadership Team and the School Leadership Advisory Committee.

The general areas of responsibility for the System Leadership Team are as follows:

· to assess performance goals

· to assess system operational plans

· to assess school level operational plans 

· to provide recommendations to the Board of Education through the Superintendent

The general areas of responsibility for the School Leadership Advisory Committee are as follows:

It is the responsibility of the School Leadership Committee:

· to develop goals to meet needs based on research

· to develop strategies to meet goals

· to meet with individuals and groups on identified needs (based on research) to meet school and system goals

Parents, Community Organizations, Student Organizations, and Faculties will identify needs based on research to meet school and system goals.

Each charter system school within WCSS shall utilize the described framework for the governance structure. 

32.  Describe the composition of each school’s governing council, including how and when members will be selected, how long they will serve, how they can be removed from office, and how they will avoid conflicts of interest.

Composition of Governing Council:  Each school’s Governing Council will consist of a minimum of 7 members and a maximum of 9 members.  The Principal will serve as a permanent member.  A parent or community member will be elected by the council to serve as the facilitator of the Governing Council.  The additional members will consist of at least 3 building level employees; and at least 3 community members.  The make-up of the 3 community members must include parents of students in the school and/or White County residents.  There must be at least 2 parents from different immediate families - only 1 of which may be employed by the school system.  This employee of the school system may not be employed at the school where he/she wishes to serve on the School Governing Council.  Two additional members may be added but only by adding one member to each group. 

Building Level Members:  Only certified teachers, excluding any personnel employed in administrative positions, who are employed at least four of the six school segments at the school are eligible to serve.  The electing body of teacher members is comprised of all of the teachers who are eligible to serve as a teacher member.  

Community Members:  Parents or guardians of students enrolled in the school are eligible to serve as parent members of the governing council.  Parents of students in the school who are employees of the school system are excluded if they work at that school.  An employee of the school system may serve as a parent representative on the governing council of a school in which his/her child is enrolled if the employee works at a different location than the school.  Only parents who are eligible to be elected are eligible to vote.  Community Members may also be a resident of White County and/or employed in White County (other than with the school system).
Election Process:  Members of the Governing Council will be elected by members of each sub-group, except for the principal who will serve as a permanent member.  The principal will be responsible for presenting a slate of candidates to the stakeholders at an open meeting.  Elections will take place during the month of May of each school year.  
Governing Council Election Procedures:
1. The Teller (person selected to serve during the election by the principal) has voters sign in on the prepared list.

2. Give one ballot to each eligible voter.

3. The Principal presides.

4. Identify any nominations made prior to the meeting; take nominations from the floor.

5. Ask for a motion to close the nominations.

6. Have electors vote in writing. 

7. Announce that the plurality process will be used.  The nominees who receive the highest and second highest number of votes will become representatives from that group.   

8. The Teller collects all ballots and counts votes. 

9. The nominees who receive the most votes are elected to the vacant member positions.

10. The Principal announces outcome of election to voters. 

11. The Principal collects all used and unused ballots and declares the meeting adjourned.  The principal will keep the used ballots for the term of the office for which the school council members were elected along with the list of voters who participated. 

12. The Principal shall report the outcome of the election to the system level personnel designated to work with the school Governing Councils.     

Terms:  Except for the facilitator of each body, the members of School Leadership and the School Governing Council will serve 2 year terms on a rotating basis.  This will begin with 1 and 2 year terms during the first year of the charter system. 

Removal from office:  Members may be removed from office as follows – The governing body at each level may, by majority vote, determine a position vacant if they find that a member is no longer active.  Inactivity will be defined as failure to attend 50% of the meetings (excluding emergencies) and not fulfilling duties and responsibilities as necessary to conduct business.
Conflict of Interest:  The School Governing Councils will ensure that current and future council members avoid conflicts of interest by signing a conflict of interest statement.

In the next three questions, provide specific examples of how decisions will be made in each of the following areas:

I. Personnel decisions, including hiring school principals and teachers;

II. Financial decisions, including autonomy of budget and expenditures; 

III. Curriculum and instruction;

IV. Resource allocation at the school level;

V. Establishing and monitoring the achievement of school improvement goals; and 
VI. Other school operations.
33.  Describe in detail the decision-making authority of the principal at each charter system school.  

· Personnel decisions -  to recruit and recommend effective faculty and staff members 

· Financial decisions -  to develop the school budget   
· Curriculum and instruction -  to ensure that the state curriculum is implemented in each classroom
· Resource allocation at the school level – to allocate resources based on data
· Establishing and monitoring the achievement of school improvement goals - to report and explain student data to the school governing council; to monitor and communicate the results of formative and summative assessments
· Other school operations - to provide a safe environment that is conducive to learning; to provide support and assistance to faculty ; to create, implement, and monitor policies and procedures at the school level; to adhere to all tasks determined by the principal’s job description maintained by the White County School System Board of Education
34.  Describe in detail the decision-making authority of the governing council at each charter system school.

· Personnel decisions - to interview and approve top candidates for principal   

· Financial decisions - to review budget and make recommendations 
· Curriculum and instruction - to make curriculum/instructional recommendations  
· Resource allocation at the school level - to provide input on resource allocations
· Establishing and monitoring the achievement of school improvement goals – to monitor achievement of school improvement goals by reviewing a variety of data
· Other school operations - to make recommendations on actions needed based on research

35.  Describe in detail the decision-making authority of the local board of education. 

The White County Board of Education will continue as the legal entity and will have the final decision making authority to review, revoke, approve, and/or deny any and all decisions made including but not limited to the following areas:
· Personnel decisions, including hiring school principals and teachers,  

· Financial decisions, including autonomy of budget and expenditures,   
· Curriculum and instruction,  
· Resource allocation at the school level, 
· Establishing and monitoring the achievement of school improvement goals, and 
· Other school operations. 
36.  Describe in detail any other elements of the system charter that meet the objective of maximizing school-level governance and school choice, including but not limited to, open enrollment policies within the charter system or any distinguishing features to be implemented through the use of waivers.

Since WCSS requests a blanket waiver which provides broad flexibility as a Charter System, there are no additional elements at this time.
37.  Describe the training that will be provided for principals and for members of the governing councils that will allow them to implement the school-level decision-making.  This description shall include training timelines and topics to be covered.

As a charter system, WCSS will provide the mandatory training necessary at each level of the governance structure to build expertise and the capacity for making school-level and system decisions. The initial training will be mandatory and conducted by the Georgia School Boards Association.  On-going training will be scheduled to ensure the acquisition of the skills and knowledge needed to make decisions and recommendations. 
Training Timelines:  Training will be scheduled with GSBA as soon as the charter application is approved and the members of the various levels of governance are identified and agree to the mandatory training.  It is hoped that this training could take place prior to the first charter system school year.  However, if elections are postponed due to approval of the charter, the training may need to be scheduled for early September 2010.   
Topics for Training:  GSBA Training will include 1.) Role of the Governing Board, 2.) What’s the Role of the BOE, 3.) Parliamentary Procedures, 4.) Open Meetings and Open Records Laws, 5.) Student Records and 6.) Communication between Members of Governing Levels and Parents/Community.
38.  Describe in detail how the parents, teachers and community members, outside of each school’s governing council, will be involved in implementing the school-level decision-making described in this paragraph.

These stakeholders will be involved in the charter system through participation on study committees, stakeholder surveys, school level feedback, and the governing bodies will hold open meetings that will be advertised for public attendance.
39.  List any proposed business arrangements or partnerships with existing schools, educational programs, businesses, or nonprofit organizations and disclose any potential conflicts of interest.
WCSS has partnerships with the White County Recreation Department, Pioneer RESA, North Georgia College and State University, Piedmont College, North Georgia Technical College, White County Health Department, White County Extension Agency, Truett McConnell College, and Mountain Education Center High School (Charter System).  There are no proposed business arrangements or partnerships with existing schools, educational programs, businesses, or nonprofit organizations that would pose any potential conflicts of interest.

40.  Describe the method that the local board and the system charter school and/or school level governing council plan to utilize for resolving conflicts.
Procedures and methods of conflict resolution outlined for local school boards in Georgia (O.C.G.A. 20-2-1160) will be used to resolve any conflict.
41.  State if the charter system intends to contract, or has contracted for, the services of a for-profit entity or any other educational management agency.
Not Applicable

42.  List the criteria, if any, by which the charter system’s charter may be revoked, in addition to those provided for in O.C.G.A. § 20-2-2065.
The criteria for revoking the charter of the system are provided for in O.C.G.A. § 20-2-2065.

FACILITIES

43.  Describe any changes in school facilities.
There will be no changes in facilities.

Required Appendices
44.  Attach the charter system’s proposed annual calendar.
See Appendix A
45.  Attach a copy of any intended contracts for the provision of educational management services.
See Appendix B

46.  Attach a copy of the notice sent to principals within the proposed charter system regarding hearings on the charter system petition before local board approval.
See Appendix C
47.  Attach a copy of the local board resolution approving the proposed charter system petition.
See Appendix D
Appendices
Appendix A 
Attach the charter system’s proposed annual calendar.
Please see the following page for the proposed 2010-2011 Calendar.
If needed - Emergency days may be added to the end of the school year
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Appendix B
Attach a copy of any intended contracts for the provision of educational management services.
There are no intended contracts for the provision of educational management services.
Appendix C





Attach a copy of the notice sent to principals within the proposed charter system regarding hearings on the charter system petition before local board approval.
Please see the following pages for the notice sent to principals regarding the hearings on the charter system petition before local board approval.
WHITE COUNTY CURRICULUM OFFICE

113 North Brooks Street

Cleveland, Georgia  30528

Phone (706) 865-2255   FAX (706) 865 0832    

Debra S. Seabolt                                                                    Holly Mauney                                                                              Nancy Moore

Assistant Superintendent                        Testing & School Improvement Director                    Federal & States Programs Director

	


September 25, 2009

Dear Principals and Directors,
White County School System will be holding two public hearings on the Charter System Application.  These will be advertised on the Helen and Cleveland radio stations and in the local newspaper.  Principals should use Global Connect, our system communication line, to notify parents and guardians about the public hearings.  The public hearings are scheduled for October 6, 2009 and October 22, 2009 at 6:00 P.M. in the White County High School Media Center.  
I would also ask that all principals and directors post copies of the attached notice in their buildings at all entrances and exits used by parents and the community.  

Thank you,
Debra S. Seabolt

Assistant Superintendent

Curriculum and Instruction
The White County School System

Will Host

Public Hearings

Concerning
The Application For
Charter System

October 6, 2009 and October 22, 2009

At 6:00 P.M.
White County High School Media Center

Everyone is invited to attend.
Appendix D
Attach a copy of the local board resolution approving the proposed charter system petition.
Please see the following page for the local board resolution approving the proposed charter system petition.

RESOLUTION OF THE

WHITE COUNTY BOARD OF EDUCATION

WHEREAS, the Board of Education of White County has developed and adopted a comprehensive strategic plan through a rigorous and inclusive process; and

WHEREAS, the mission of the White County Schools is to prepare each of our students through academic achievement for success; and

WHEREAS, the Board of Education wishes to pursue flexible and innovative opportunities for educating its students as provided under the Charter Schools Act of 1998 (O.C.G.A. § 20-2-2060, et seq.); and

WHEREAS, the White County District has formally and informally gathered input from members of the school system and the community about the pursuit of charter system status; and

NOW, THEREFORE, be it resolved by the White County Board of Education that the charter system petition, attached hereto as Exhibit “A” is approved by the Board for submission to the State of Georgia Department of Education for consideration.

SO RESOLVED this 22nd day of October, 2009.

Paul A. Shaw, Superintendent

Kendyl Brock-Hunter, Board Chairperson

Cliff Hood, Board Member

Charlie Thomas, Board Member

Jay Westmoreland, Board Member

LaMerle Edwards, Board Member

Appendix E
Please see the following page for the Charter System letter of intent.
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White County Board of Education

Office of the Superintendent
113 North Brooks Street

Cleveland, Georgia 30528

706-865-2315 - 706-865-7784 (fax)
www.white.k12.ga.us

December 19, 2008

Georgia Department of Education
Charter Schools Division

2053 Twin Towers East

205 Jesse Hill Jr, Drive, SE
Atlanta, GA 30334

RE: Letter of intent for District Charter System
Dear Sir:

In accordance with Georgia State Board of Education Rule 160-4-9-.04, please accept our letier of intent
to submit a petition for charter system status for the 20102011 school year in the White County School
System to include the following schools: Jack P. Nix Primary School (Grades K-2), White County
Intermediate School (Grades 3-6), Mt. Yonah Elementary School (Grades K-6), Mossy Creek Elementary
School (Grades K-6), White County Middle School (Grades 7-8), White County Ninth Grade Academy
(Grade 9), and White County High School (Grades 10-12).

Our vision for White County School System (WCSS) as a charter system is to continuously strive to
improve, through individual and combined efforts, in the areas of academic achievement, citizenship, and
global growth. WCSS is “Dedicated to Continuous Improvement”.

The mission of the White County School System (WCSS) and its stakeholders for seeking charter system
status is to provide an exceptional educational experience for each child while increasing the percentage of
students who graduate and become productive members of society. The incieased flexibility gained from
charter system status would allow White County School System the opportunity to pursue innovative
strategies and programs to achieve excellence in education. The governance structure, stakeholder
involvement and blanket waiver would afford the schools/system many opportunities to take advantage of
creative, but research-based, options to meet the needs of all students.

White County School System proposes to open as a charter system for the 2010-2011 school year, serving
grades K-12.

We look forward to working with you towards the completion of our petition and the successful start of
our 2010-2011 school year.

Sincerely,

B2 A Koo

Paul. A. Shaw
Superintendent
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White County Board of Education

Office of the Superintendent
113 North Brooks Street

Cleveland, Georgia 30528

706-865-2315 -- 706-865-7784 (fax)
www.white.k12.ga.us

December 19, 2008

Dr. Andrew Broy
Associate Superintendent
Policy & Charter Schools
2053 Twin Towers East
205 Jesse Hill Jr. Drive, SE
Atlanta, Georgia 30334

Dear Dr. Broy:

Fnclosed is the letter of intent to submit application for Charter School System Status
which was approved by the White County Board of Education on December 18, 2008
at their regular meeting.

I appreciate all the help you provided during this process. If you have any questions or
need further information, please do not hesitate to contact me.

Sincerely,

O A M. —

Paul A. Shaw
Superintendent

PAS/sd
Enclosure

c: Debra Seabolt




Appendix F
Please see the following page for the Charter System Governance structure. 
Charter System Governance Process
[image: image4.png]\Nes

GEORGIR

DEPARTMENT OF

EDUCATION

Kathy Cox, State Superintendent of Schools















Charter System Governance

	Level of Governance
	Required Meetings
	Members
	Additional Members
	Elected/
Selected
	Terms

	Board of Education
	Meets minimum of 12 times per year
	5 member board

Facilitator:

BOE Chairperson
	No additional members will be added unless decided upon by the voters
	Elected by White County voters
	Determined by elections.

	System Leadership Team
	Meets minimum of 4 times a year (Quarterly)
	Minimum of 8 Members

5 Permanent Members:

Superintendent

Asst.  Superintendent

Finance Director

Personnel Director

Elected Official

Facilitator:

Superintendent
	3 additional members will be required to participate on the team as topics for discussion are submitted & relate to their areas of expertise. The additional members will be selected from program directors.  
	Selected by Superintendent
	Length of time in position

	School Governing Council
	Meets minimum of 5 times a year
	Minimum of 7 members/ Maximum of 9 members.

Principal (Permanent Member),

At least 3 building level employees; and

at least 3 community members  - some of which must be parents of students in the school

Facilitator:  Committee member elected by Governing Council.  The principal may not serve as the facilitator.
	2 additional members may be added but only by adding 1 member to each group (building level and community)
	Elected by members of each sub-group
	Rotating Basis

Year 1:

Building Level – 2 for 1 year and 1 for 2 years.

Community Members – 
1 for 1 year and 2 for 2 years.

All terms will be 2 years after 
Year 1.



	School Leadership Advisory Committee

(non-voting – recommends only as deemed necessary to the Governing Council)
	Meets min. of 10 times a year (Required meetings scheduled monthly beginning in August through May)
	Minimum of 5 members/ Maximum of 7 members.

Principal (Permanent Member),

4-6 staff members with some representation from certified and classified staff on the committee.

Facilitator:

Principal
	No additional members since there is a range of 5-7
	Selected by Principal
	Rotating Basis

Year 1:

3 for 1 year and 4 for 2 years.
All terms will be 2 years after 
Year 1.


Parent & Community Organizations-Student Organizations-Faculties 
This level involves all stakeholders and their input on identifying the needs of the students, schools, and system.

Appendix G 
System Policies
Please see the following pages for policies mentioned in the application.

	Board Policy
	Descriptor Code: JBCCA
	

	Student Assignment to Schools  
	
	
	


Students in White County will attend the school that houses the grade to which the student is assigned.  Where more than one school serves a grade level, school attendance district lines are established and modified by the board of education from time to time in order to reduce overcrowding, provide an adequate and efficient transportation system, maximize the use of system resources, enhance the instructional program, and provide equity in assigning students to schools.  Students are thus required to attend the school within the established attendance district in which they reside, unless an exception is granted under this policy.  A description of current attendance zones shall be prepared by the Superintendent and available at the office of the Superintendent.

 
1. Students can attend the school at which a parent is employed as provided in Georgia law.  Students who are children of full time employees can be placed at an out of zone school as long as transportation is provided by the parent.  However, parents may exercise this choice option only once as a family. 

 

2. Students who move from one attendance zone to another during the semester, may complete the semester at the school where they began the semester, but transportation must be provided by the parents. 

 
3. Students who are identified as having special needs may be placed in any school within the district which may be necessary to serve the needs of the student provided the decision made by an IEP committee or other committee authorized by law or board policy to make such determinations. 

 

4. Students who are eligible to choose to transfer from one school to another in accordance with federal and state statutes requiring that such options be available if schools fail to meet the criteria set forth in the existing state plan to comply with No Child Left Behind or corresponding state laws will be allowed to attend a school in another attendance zone pursuant to regulations and procedures developed by the Superintendent in accordance with those laws. 

 

5. Other students seeking to transfer to a school outside of their attendance zone must apply, through their parents, for a waiver of this policy in writing which includes the proposed reason why such a transfer is necessary and must be approved by the Board of Education before going into effect.  The decision of the Board with regard to these decisions shall be final. 

	Board Policy
	Descriptor Code: JBC

	School Admissions  
	
	


A student who is a minor as defined by Georgia law and whose parent, legal custodian or legal guardian is a resident of the White County School District is eligible to enroll in a school in the White County School System.  A student who is an adult or is legally emancipated under Georgia law and who is a resident of the White County School District is also eligible for enrollment.  Proof of residency in White County shall be required when a student enrolls and whenever a change of residency occurs. A student whose parent, legal custodian or legal guardian is an employee of the White County Board of Education eligible for employee benefits, is also eligible for enrollment.  Any adult who is seeking to enroll a child and who is not the child’s parent shall be required to provide proof of legal custody or guardianship.

Upon notification by DHR or DJJ, the White County School System shall immediately enroll a student in the physical or legal custody of DHR or DJJ or a student placed by DHR or DJJ in a residential facility located within the school system’s jurisdiction, pursuant to O.C.G.A. § 20-2-133.  The school system will follow guidelines developed by the State Department of Education governing the provision of education services provided by local school systems to students being served in therapeutic facilities.
The School System shall enroll students in accordance with the requirements of State Board Rule 160-5-1-.28, including provisional enrollment for 30 days of resident students while awaiting evidence of age, residence, or other requirements specified at the time of enrollment.  
Non-Resident Students
Students who are not lawful residents of the White County School District shall not be permitted to enroll in any White County school.  Any non-resident students presently enrolled in the White County School System pursuant to previous policies of the Board or any sibling of non-resident students presently enrolled in the White County school pursuant to previous policies of the Board shall be permitted to remain enrolled in the White County School System until their education has been completed upon the payment of tuition as set by the school system on an annual basis.  The Superintendent shall prepare regulations and procedures to implement this provision of this policy. 

Homeless Students
In accordance with the McKinney-Vento Homeless Assistance Act, as amended by the No Child Left Behind Act of 2001, the School District will work with homeless children and youths and their families to provide stability in school attendance and other services.  Special attention will be given to ensuring the enrollment and attendance of homeless children and youths not currently attending school in a manner that will not stigmatize or segregate them on the basis of their status as homeless.  Homeless students will be provided district services for which they are eligible, including Head Start and comparable pre-school programs, Title I, similar state programs, educational programs for students with disabilities or limited English proficiency, vocational and technical education programs, gifted and talented programs and school nutrition programs.

Every child of a homeless individual and every homeless child are entitled to equal access to the same free, appropriate public education as provided to other students.  The District will assign and admit a child who is homeless to a District school regardless of residence or whether the homeless child is able to produce records normally required for enrollment.

The Superintendent will review and revise, as necessary, rules or procedures that may be barriers to enrollment of homeless children and youths.  In reviewing and revising such procedures, the Superintendent will consider issues of transportation, immunization, residence, birth certificates, school records and other documentation.

The Superintendent will appoint a liaison for homeless children.

A “homeless child” is defined as provided in the McKinney-Vento Homeless Assistance Act.

Anyone having a concern or complaint regarding placement or education of a homeless child will first present it orally and informally to the District homeless liaison who shall carry out the dispute resolution process as defined in the state plan for the Education of Homeless Children and Youths.
No admissions application will be required. 

WCSS will abide by all state rules and regulations that govern the enrollment of all school age children.

	Board Policy
	Descriptor Code: JCD
	

	Student Conduct  
	
	
	


It is the policy of the Board of Education that each school within this school district shall develop and implement age-appropriate student codes of conduct designed to improve the student learning environment and which will comply with state law and State Board of Education Rules.  Each code of conduct shall include the following, at a minimum: 

1. Standards of student behavior during school hours, at school related functions, on school buses and at school bus stops designed to create the expectation that students will behave themselves in such a way so as to facilitate a learning environment for themselves and other students.  The standards should be designed also to encourage students to respect each other and school district employees, to motivate students to obey student behavior policies adopted by this Board and to obey student behavior rules established at each school within this school district; 

2. Behavior support processes designed to consider, as appropriate in light of the severity of the behavioral problem, support services available at each school, the school system and other public entities or community organizations which may assist students to address behavioral problems; 

3. Progressive discipline processes designed to create the expectation that the degree of discipline imposed by each school will be in proportion to the severity of the behavior of a particular student, the previous discipline history of the student and other relevant factors, while ensuring that each student receives the due process mandated by federal and state law; 

4. Parental involvement processes designed to enable parents, guardians, teachers and school administrators to work together to improve and enhance student behavior and academic performance.  The process should enable parents, guardians and school employees to communicate freely their concerns about student behaviors which detract from the learning environment. 

5. All other specific requirements as set forth in any existing State Board of Education rule or in Georgia law. 

Each school shall involve parents in developing and updating student codes of conduct.  Each code shall require disciplinary action for each infraction of the code.  A copy of each student code of conduct shall be provided to the board for its information.

The student code of conduct shall be distributed to each student and the student's parents or guardians during the first week of school and upon enrollment of each new student.  The parents shall be requested to sign an acknowledgment of the receipt of the code of conduct and return promptly the acknowledgment to the school.  The student code of conduct shall be available in the school office and each classroom.

TEACHER REPORTING REQUIREMENT
It is the policy of the Board of Education that the Superintendent shall fully support the authority of principals and teachers to remove a student from the classroom pursuant to Georgia law as cited in §20-2-738 and §20-2-751.5(d).

A teacher shall have the authority, consistent with board policy, to manage his or her classroom, discipline students, and refer a student to the principals or his designee to maintain discipline in the classroom.  Any teacher who has knowledge that a student has exhibited behavior which violates the student code of conduct and repeatedly or substantially interferes with the teacher's ability to communicate effectively with the students in his/her class or with the ability of each student's classmates to learn shall file a report of such behavior with the principal or his designee.  The principal and teacher shall thereafter follow the procedures set forth in Georgia law, specifically O.C.G.A. §20-2-737-738.

The Superintendent and/or his designee shall ensure that procedures are disseminated as necessary for implementation of this policy and applicable state laws.

	Board Policy
	Descriptor Code: JCEB
	

	Student Hearing Procedure  
	
	
	


For the purpose of conducting student discipline hearings, as defined below, rendering a decision and imposing punishment, the White County Board of Education hereby adopts the following policy: 

1. The superintendent shall convene a hearing tribunal in the following cases: 

a. When a student has committed an alleged assault or act of physical violence upon any teacher, bus driver, other school official or employee; or 

b. Where a student has violated any school or system rule or engaged in any other act of misconduct which the student's principal or his or her designee determines could justify the long term suspension or expulsion of the student. 

2. The hearing tribunal shall consist of three members to be appointed by the superintendent or his or her designee from among a panel of professional, certificated employees previously appointed to serve as tribunal members.  A member of the tribunal shall be appointed as chair to preside unless a hearing officer is determined to be necessary in addition to the tribunal members.  No member of the tribunal shall be a member of the staff at the school which the student attends. 

3. The superintendent shall be responsible for providing the notice to the student and his/her parent, which notice shall include (a) a statement of the time, place and nature of the hearing, (b) a short and plain statement of the matters asserted and the charges, including the most serious consequences that may result if the charges are found to be correct, (c) a list of potential witnesses and (d) a statement setting forth the right of the student to present evidence, subpoena witnesses, cross-examine witnesses, present argument and be represented by legal counsel.  

4. At the hearing, the student shall have the right to present evidence, subpoena witnesses, and cross-examine witnesses, and present argument on his/her behalf, and the principal of the school shall be responsible for presenting the evidence in support of the charges against the student.  The superintendent shall also insure that a verbatim electronic or written record of the hearing is maintained as required by law.  This record shall be available to all parties but the party requesting the transcript shall bear the cost of transcribing such records.  

5. The tribunal shall render a decision finding whether the student has committed the offense, and, if so, the appropriate punishment.  The decision of the hearing tribunal shall be based solely on the evidence received at the hearing, including any evidence presented by either party relevant to the appropriate punishment to be imposed.  The hearing tribunal shall render a decision in writing as soon as possible, and in no event later than, ten days from the close of the record.  They shall furnish a copy of the decision to the student, his or her parents or legal guardians, the principal and the superintendent. 

6. The student or his parents or guardians may appeal a decision of the hearing tribunal to impose long-term suspension or expulsion to the board of education by filing with the superintendent a written notice of appeal within twenty (20) days from the date the decision is rendered.  Such notice of appeal shall set forth the decision of the hearing tribunal and the basis of the appeal.  Any decision of the hearing tribunal not appealed in this manner shall be final.  The superintendent may suspend the disciplinary action imposed by the hearing tribunal pending the outcome of the appeal. 

7. In considering an appeal, the board of education shall review the record of the hearing before the hearing tribunal, the decision of the hearing tribunal and the notice of appeal, and shall render its decision in writing within ten (10) days, excluding weekends and holidays, from the day it receives the notice of appeal.  The decision of the board of education shall be based solely on the record before the hearing tribunal and the board shall not consider any new or other evidence in ruling on the appeal.  The board may uphold or reverse the finding(s) of the Tribunal and may change the punishment imposed, except that if the board of education chooses to increase the punishment imposed, it shall state its reasons for doing so in writing. All parties shall have the right to be represented by legal counsel at any such appeal, though oral argument is not permitted unless so granted in the discretion of the board of education. The decision of the board of education shall be final, except that the decision may be appealed to the State Board of Education by filing an appeal in writing with the superintendent within thirty (30) days after the Board of Education renders its decision.  

8. The school administration, disciplinary hearing officer, a tribunal of school officials, or the local board of education may, when any alleged criminal action by a student occurs, report the incident to the appropriate law enforcement agency or officer for investigation to determine if criminal charges or delinquent proceedings should be initiated. 

9. The Tribunal hearing and the records created at such hearing shall be exempt from the State's open meetings and open records law.  The only public record shall be a written summary of the incident and its disposition which record shall not contain the names of any party or student. 

10. In the event a student or his/her parent does not wish to contest the charge(s) of violation(s) of the discipline rules of the school's code of conduct for which a tribunal has been requested, the student and parent may voluntarily accept the consequences prescribed by the school by signing a Waiver of Disciplinary Tribunal Hearing form.  Such waiver shall specify the rule violation, the date and description of the incident, the prescribed consequences, and an agreement to waive the opportunity to participate in a tribunal hearing, present evidence, cross examine witnesses, and be represented by an attorney.  The decision to waive the tribunal shall be final and cannot be appealed by the school or family.  The waiver must be signed by the student, a parent, a school administrator and a district level administrator from the superintendent's office, who shall act as hearing officer with authority to approve the disciplinary consequences set forth in the waiver.

11. Nothing in this policy shall be construed to infringe upon any rights provided to students pursuant to the Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973 or the American with Disabilities Act of 1990.

	Board Policy
	Descriptor Code: GAE

	Complaints and Grievances 
	
	


SECTION 1.    PURPOSE; INFORMAL RESOLUTION PREFERRED 

It is the purpose of this policy to implement the provisions of O.C.G.A. §20-2-989.5, et seq.  In accordance with the foregoing, it is the policy of the Board of Education that certified personnel shall have the right to present and resolve complaints relating to certain matters affecting the employment relationship at the lowest organizational level possible.  The Board of Education encourages all employees to resolve their complaints informally in a spirit of collegiality where possible.  This policy and procedure is available where such efforts do not succeed, or where, for any other reason, the certificated employee desires to pursue this procedure. 

SECTION 2.    DEFINITIONS 

a. "Level One Administrator" means the principal of a school with respect to teachers and other certificated personnel assigned to that school.  With respect to the certified Administrators supervised by the Superintendent, the "Level One Administrator" shall be the Superintendent.  In any case not covered by this paragraph, the "Level One Administrator" shall be the supervisory certificated person designated by the Board or in the absence thereof, by the Superintendent. 

b. "Central Office Administrator" means the local school system Superintendent. 

c. "Complaint" means any claim or grievance by a certificated employee of this school district which is filed pursuant to this policy and which comes within the scope of the policy. 

d. "Notification" means delivery in person by a person designated by the Superintendent to the party entitled to notification, or deposit in the United States Mail, certified mail, return receipt requested or statutory overnight delivery, to the last known address of the party notified. 

SECTION 3.    SCOPE OF COMPLAINT; EXCLUSIONS 

a. Scope - Unless excluded by paragraph (b) hereof, this complaint and grievance procedure is applicable to any claim by any professional employee certificated by the Professional Standards Commission who is affected in his or her employment relationship by an alleged violation, misinterpretation, or misapplication of statutes, policies, rules, regulations, or written agreements of this school district or with which the district is required to comply. 

b. Exclusions - This procedure shall not apply to: 

1. Performance ratings contained in personnel evaluation and professional development plans pursuant to Code Section 20-2-210;

2. Job performance;

3. Termination, non-renewal, demotion, suspension, or reprimand of any employee, as set forth in Code Section 20-2-940;

4. The revocation, suspension, or denial of certificates of any employee, as set forth in Code Section 20-2-984.5. 

c. A certified employee who chooses to appeal under Code Section 20-2-1160, shall be barred from pursuing the same complaint under this policy.  
SECTION 4.    HEARING RIGHTS; EVIDENCE; REPRESENTATION; DECISIONS; RECORDS 

a. Hearing; evidence - The complainant shall be entitled to an opportunity to be heard, to present relevant evidence, and to examine witnesses at each level, but the complainant may not present additional evidence at the Second or Third Hearing levels unless notice of the Complainant's intention and the evidence to be presented are submitted in writing five (5) days prior to the hearing to the Administrator who will preside at such level, and in the case of the local board, to the Superintendent.  When hearing an appeal from a prior level, the local Board of Education shall hear and decide all appeals de novo. 

b. Representation -The Complainant and the administrator against whom the complaint is filed or whose decision is appealed shall be entitled to the presence of an individual, including an attorney to assist in the presentation of the complaint and the response thereto, at the Central Office Administrator and at the local Board of Education level.  The presence of any individual other than the Complainant and the Administrator at Level One is prohibited, except witnesses who present testimony or documents. 

c. Hearing Officer - The local Board of Education may appoint a member of the State Bar to serve as law officer who shall rule on all issues of law and other objections, but such attorney shall not assist in the presentation of the case for either party. 

d. Overall Hearing Time Schedules - The overall time frame from the initiation of the complaint until rendition of the decision by the local board and notification thereof to the Complainant shall not exceed sixty (60) days. 

e. Automatic Referral to Next Level - Any complaint not processed by the administrator or the local unit of administration within the time frame required by this policy shall be forwarded to the next level for determination. 

f. Records - Accurate records of the proceedings at each level shall be kept; the proceedings shall be recorded by mechanical means; all evidence shall be preserved and made available to the parties at all times; and all costs and fees shall be borne by the party incurring them unless otherwise agreed upon by the parties; except that the cost of preparing and preserving the record of the proceedings shall be borne by the local Board of Education; provided however, the cost of transcribing the transcript of evidence and proceedings before the local Board shall be borne by the party requesting same, and all costs of the record on appeal to the superior courts and appellate courts shall be paid by the party required to do so by the laws relating thereto. 

g. Decisions - Each decision shall be made in writing and dated, and shall contain findings of fact and reasons for the particular decision reached. 

h. Notice - The decision at each level shall be delivered to the Complainant by a person designated by the Superintendent, either (1) being hand delivered or (2) being deposited in the U.S. Mail (certified mail, return receipt requested or statutory overnight delivery).  Notice to the Complainant shall be deemed to have been made on the date of hand delivery or on the date of deposit in the U.S. Mail by certified mail, return receipt requested or by statutory overnight delivery to the address stated in the complaint or, if not contained in the complaint, to the last known address of the Complainant on file with the Board of Education.  

SECTION 5.    FIRST LEVEL; PRESENTATION; TIME; CONTENTS
The complaint shall be presented in writing to the Level One Administrator within ten (10) calendar days after the most recent incident upon which the complaint is based.  The complaint shall include the following: 

a. The mailing address of the Complainant to which all notices and other documents may be mailed; 

b. The intent of the Complainant to utilize this complaint procedure, clearly stated; 

c. A reference or description of the statute, policy, rule, contract provision or regulation that is alleged to have been violated, misinterpreted or misapplied;

d. A brief statement of the facts reasonably calculated to show how such statute, policy, rule or regulation was violated or misapplied, and how it substantially affects the employment relationship of the Complainant; and

e. A statement of the relief desired.

 The Superintendent shall prepare forms for use in accordance with the foregoing requirements.

 SECTION 6.    FIRST LEVEL HEARING AND DECISION
The Level One Administrator shall record the date of filing on the complaint, and shall give notice to the Complainant of the time  and place of the hearing, either by mail or hand delivery.  When notice is given by mail, it shall be sent by certified mail or statutory overnight delivery to the address set forth in the complaint.  If no address was included in the complaint, then the notice shall be sent to the last known address of the Complainant on file with the Board of Education.  The Level One Administrator shall conduct a hearing on the complaint and render a decision thereon within ten (10) days of the filing of the complaint.  The decision shall be dated and a copy shall be sent to the complainant as provided in Section 4 above.  Where service or notice is made by certified mail or statutory overnight delivery as provided above, it shall be deemed to have been perfected when timely deposited in the mail, regardless of whether it was actually received or not.

 SECTION 7.    SECOND LEVEL; APPEAL FROM FIRST LEVEL TO CENTRAL OFFICE ADMINISTRATOR 
 A Complainant dissatisfied with the decision of the first level shall be entitled to appeal to the Central Office Administrator by filing written notice of appeal with the Office of the Superintendent.  The appeal must be filed within ten (10) calendar days after the Complainant is notified of the Level One decision.  The Central Office Administrator shall record the date of the filing of the appeal and shall notify the Complainant in writing of the time and place of the hearing in the same manner as provided in Section 6 above.  The Central Office Administrator shall obtain copies of all minutes, transcripts, documents and other records relating to the complaint and shall conduct a hearing and render a decision within ten (10) calendar days of the date of the filing of the appeal, or the hearing may be conducted by any designated representative of the Central Office Administrator who shall promptly submit his or her recommendations and findings to the Central Office Administrator for final decision.  The decision shall be rendered and served on the Complainant and his attorney in accordance with Section 4(h).

 SECTION 8.  THIRD LEVEL; APPEAL TO BOARD OF EDUCATION 
 A Complainant or Level One Administrator dissatisfied with the decision of the Central Office Administrator may appeal to the Board of Education by filing written notice of appeal with the Office of the Superintendent.  The appeal must be filed within ten (10) calendar days after the date of the decision as provided in Section 4.  The Superintendent shall record the date of filing on the appeal, and shall promptly give written notice in the same manner as provided in Section 6 above to the Complainant of the time and place of hearing.  The Complainant and the Administrators against whom the complaint is filed or whose decision is being appealed shall be entitled to appear before the Board of Education and be heard. 

The Board of Education may direct that a pre-hearing conference be held prior to the hearing to identify issues and facilitate presentation.  The local board shall conduct a hearing and render its decision in writing within twenty (20) calendar days after the hearing, and perfect service thereof on the Complainant and his attorney, all in accordance with Section 4.

SECTION 9.    APPEALS TO STATE BOARD 
 Appeals from the decision of the local Board of Education shall be governed by the State Board Rule governing appeals and O.C.G.A. §20-2-1160.

 SECTION 10.  REPRISALS PROHIBITED
 No certificated personnel shall be subjected to reprisals as a result of filing any complaint under this policy.  Any reprisals may be referred to the Professional Standards Commission. 

SECTION 11.  COLLECTIVE BARGAINING DISCLAIMER
 Nothing in this policy shall be construed to permit or foster collective bargaining by or on behalf of any employee or group of employees.  

SECTION 12. REPEALER 
All policies and parts of policies in conflict herewith are repealed.
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	Descriptor Code:GAAA

	Equal Opportunity Employment  
	


The School District does not discriminate on the basis of race, color, religion, national origin, age, disability, or sex in its employment practices, student programs and dealings with the public.  It is the policy of the Board of Education to comply fully with the requirements of Title VI, Title IX, Section 504 of the Rehabilitation Act of 1973, the Americans With Disabilities Act and all accompanying regulations.

 

Any employee, student, applicant for employment, parent or other person who believes he or she has been discriminated against or harassed in violation of this policy must make a complaint in accordance with the procedures outlined below.

 

COMPLAINTS PROCEDURE
 

Complaints made to the School System regarding alleged discrimination or harassment on the basis of race, color or national origin in violation of Title VI, on the basis of sex in violation of Title IX or on the basis of disability in violation of Section 504 of the Rehabilitation Act of 1973 or the Americans With Disabilities Act will be processed in accordance with the following procedure:

 

1. Any student, employee, applicant for employment, parent or other person with a complaint alleging a violation as described above shall promptly notify, in writing or orally, either the principal for his/her school or the appropriate coordinator designated from time to time by the Board of Education.  If the complaint is oral, either the coordinator or school principal to whom the complaint is made shall promptly prepare a memorandum or written statement of the complaint as made to him or her by the complainant and shall have the complainant read and sign the memorandum or statement if it accurately reflects the complaint made.  If the complaint is made to a school principal, he or she shall be responsible for notifying the appropriate coordinator of the complaint.

 

2. If the alleged offending individual is the coordinator designated by the Board of Education, the complaint shall either be made by the complainant to the Superintendent or, if the complaint is initially made to the school principal, reported by the principal to the Superintendent.

 

3. The coordinator or his or her designee shall have fifteen work days to gather all information relevant to the complaint made, review the information, determine the facts relating to the complaint, review the action requested by the complainant, and attempt to resolve the complaint with the complainant and any other persons involved.  The coordinator or designee shall prepare a written response to the complaint detailing any action to be taken in response to the complaint and the time frame in which such action will be taken and copies of this response shall be furnished to the complainant, the appropriate coordinator and the Superintendent or his or her designee.

 

4. If the complaint is not resolved at the conclusion of this fifteen-day period or if the complainant is not satisfied with the resolution of the complaint, the complainant shall have the right, within five work days of receiving a copy of the written response, to have the complaint referred to the Superintendent of Schools.  If the alleged offending individual is the Superintendent, the Complainant may have the complaint referred to the Board of Education, rather than the Superintendent.

 

5. The Superintendent shall have fifteen work days to review the complaint and the response of the coordinator or designee and attempt to resolve the complaint.  The Superintendent shall furnish to the complainant a written response setting forth either his or her approval of the action recommended by the coordinator or designee or the action to be taken by the system in response to the complaint in lieu of that recommended by the coordinator or designee and the time frame in which such action shall be taken.

 

6. If the complainant is dissatisfied with the response of the Superintendent, then the complainant shall have the right, within fifteen work days of the receipt of the written response of the Superintendent, to have the complaint referred to the Board of Education.  In order to have the Board review the Superintendent's decision, the complainant must file with the Superintendent a written statement setting forth the reasons he or she disagrees with the response of the Superintendent and the action the complainant is requesting the system to take.  The complainant shall also include in the written response a request that his or her complaint be referred to the Board of Education. 

 

7. Within thirty work days of receipt of the written request of the complainant, the Superintendent shall present the matter to the Board of Education at its regular meeting or at a special meeting called for that purpose.  The Board shall review the original complaint, the response of the coordinator or designee, the response of the Superintendent, and the response of the complainant.  In addition, the Board may, but is not required to, hear directly from any individuals with knowledge of any relevant facts relating to the complaint.

 

8. The Board of Education will either uphold the recommendation of the Superintendent or require the system to take some other action in response to the complaint.  A copy of the action of the Board will be furnished to the complainant, either as a part of the minutes of the Board of Education or as a separate written statement.  The Board shall be the final reviewing authority within the system.

 

9. This policy is not intended to deprive any employee of any right they may have to file a grievance pursuant to any other policy of the local Board of Education, specifically the policy designed to implement Official Code of Georgia Annotated §20-2-989.5, where appropriate.  This policy is not intended to provide an alternative process for resolving evaluation and employment disputes where there already exists a due process procedure mandated by state law or State Department of Education regulations, specifically including, but not limited to, hearings to be conducted pursuant to the Fair Dismissal Act of Georgia. The complainant retains at all times the right to contact the Office of Civil Rights or the Equal Employment Opportunity Commission with regard to any allegations that the system has violated the statutes described above.

 

10. The school system shall be responsible for distributing and disseminating information relevant to this policy and procedure to students, applicants for employment and employees through appropriate procedures.

 

11. No reprisal shall occur as a result of reporting unlawful harassment under this policy, and any attempt to retaliate against a complainant shall be disciplined as is appropriate.

 

12. The confidentiality of any individual making a complaint or report in accordance with this policy, to the extent it is reasonably possible, shall be protected, although the discovery of the truth and the elimination of unlawful harassment shall be the overriding considerations.

	Board Policy
	Descriptor Code: GBC
	
	Professional Personnel Recruitment  
			

	


The goal of the Board of Education is to secure quality employees needed to operate an effective and efficient school system.  Because the Board seeks to employ or appoint the best persons available, the Board intends for the system to conduct effective recruitment and selection procedures based upon initiative, alertness to good candidates, and proper provisions.

In operating the most effective and efficient school system possible, the Superintendent may recommend to the Board the transfer or reassignment of personnel into positions that best meet the needs of the school system.  Positions which are filled through transfers or lateral reassignments shall not be considered vacant within the meaning of this policy and shall not be subject to the announcement, advertisement or any other provision of this policy.

Job announcements shall be posted on the Teach Georgia website, White County School System website, and if necessary, sent to placement offices of various institutions with PSC approved preparation programs that are located in Georgia, other institutions as may be appropriate, and to local system and school administrators for posting on official bulletin boards.

Job announcements may be for specific positions or may be general announcements which list specific fields in which the System has or anticipates vacancies.  Each should contain the method for making application, the address of the school system, and the distribution of the announcement.  Announcements for specific positions should also contain the date of the announcement, the name, address, and telephone number of the contact person, the degree, certificate, and any special qualifications required, and the deadline for making application.

The Board of Education will accept applications for employment continuously for all positions, both certified, non-certified, and for transfers within the system.  These positions include, but are not limited to teacher, school administrator and other certified positions, secretary, bookkeeper, teacher’s aide, custodian, lunchroom worker, repairman, bus driver, and other non-certified positions.  Applications on file are considered current for a period of one (1) calendar year, and will be considered as vacancies occur. Applicants may submit applications to the Board of Education using the on-line application process.

It is the policy of the Board that the recruitment and selection of personnel be conducted in such a way as to insure nondiscrimination on the basis of race, color, national origin, gender, age, religion, or disability.







School Leadership Advisory Committee


Develop Goals to Meet Needs Based on Research


Develop Strategies to Meet Goals





School Governing Councils


Analyze Results


Make Recommendations Needed Based on Research and Data





System Leadership Team


Assess Performance Goals and 


School Level Operational Plans


Provide Recommendations to the Board of Education through the Superintendent





Board of Education


Develop Policies, Rules, Regulations (Legal Entity)





Parents/Community Members/Students/Faculties


This level involves all stakeholders and their input on identifying the needs of the students, schools, and system.
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