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Charter Petition Workshop



Agenda
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Time Topic/Activity Petition Section(s) Addressed

9:00 – 9:10 Welcome / Introduction

9:10 - 9:30 Overview and Why Charter? Mission, Vision, Educ. Philosophy

9:30 - 10:00 Accountability and SMART Goals Performance Goals and Objectives

10:00 - 10:20 Governance Governing Body/Board Composition

10:20 - 10:30 Break

10:30 - 11:00 Legal Requirements Multiple

11:00 - 11:45 Financial Operations
Budget, Financial Management, 

Facility

11:45 - 12:00 Questions 



Overview



The Petition

Introduction

A. Educational Plan

B. Organizational Plan

C. Financial Plan

D. Local Supplement

E. Commission Supplement



SBOE’s Petition Process for Locally Approved Charter Schools

Deadlines 

Aug 1 for start-ups

Nov 1 for conversions, 
renewals, charter systems

Petition Reviewed

• Legal review to 
ensure eligibility

• Substance review

Interview

Deficiency Letter 

• Core focus

• Compliance

Response to  
deficiency 

letter

Staff 
Recommendations

SBOE receives 
Items for 

Information  

SBOE receives 
Action Item

Execution of 
the Contract



Georgia Charter Schools Commission’s Petition Process 

Deadline 

August 1

Petition Reviewed

• Legal review to 
ensure eligibility

• Substance review

Interview
Staff 

Recommendations 
to Commission

Commission 
Receives Items for 

Action

SBOE Receives 
Items for 

Information  

SBOE Receives 
Action Item

Execution of 
the Contract



Elements of a High-Quality Charter School

High 
Quality 
Charter 
School

Strong 
Mission 

Statement

Strong 
SMART 
Goals

Sound 
Educational 

Plan

Reasonable 
Financial 

Plan

Sufficient 
Autonomy 

Strong 
Governing 

Board

Legal 
Compliance

Innovation



Why Charter?

Petition Section: Mission, Vision, and Educational 
Philosophy



The Basic Bargain
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Accountability Autonomy

Autonomy from local 
control

Waivers from state 
laws and rules

Flexibility to 
innovate

Increased academic 
expectations

Increased 
accountability 

measures

Students outperform 
local 

districts/Georgia

So…how do you 
demonstrate 
the need for a 
charter? 



Flexibility
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Demonstrated 
Innovativeness

+

Minimal need for 
waivers

Demonstrated 
Innovativeness

+

Demonstrated 
need for waivers

Minimal 
innovativeness 

+

Minimal need for 
waivers

Minimal 
innovativeness

+

Demonstrated 
need for waivers

Does not 
qualify for a 

charter

Innovativeness

N
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Accountability

• You must show the link!

• Example: We request a 
seat time waiver so that 
we can extend the school 
day and provide 
additional math 
instruction, thereby 
raising CRCT Math scores. 
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Student 
Performance

Innovations

Flexibility/
Waivers



Group Activity: Waivers and Innovations

Discuss and write down ONE way in which your 
will be educationally or operationally 
innovative. 

Discuss and write down ONE waiver which 
you will need to request from state law in 
order to implement this innovation. 

Explain how the waiver you seek and your 
innovation will improve student 
performance. 
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Popular Uses of the Broad Flexibility Waiver

Class size
Teacher 

Certification
Textbook 
Selection

Governance Seat time
Length of school 

year

Special Programs

• Early Intervention 
Program

• Gifted Services
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Writing SMART Goals

Petition Section: Measureable performance goals and 
objectives



Performance Goals

Mission and Vision 
Statement

Academic and 
Organizational 

Performance Goals



• SPECIFICS

• MEASURABLEM

•AMBITIOUS & ATTAINABLEA
• REALISTIC/REFLECTIVE OF 

MISSION/RESEARCH-BASED/RIGOROUSR

• TIME-PHASED/TIME-BOUNDT



Specific

•All teachers at Achievement 
Charter School will complete a 
2-week summer workshop in 
Achievement’s educational 
philosophy, school culture and 
instructional methodology. 

Not Specific

•Teachers at Achievement 
Charter School will receive 
staff development training. 

SMART Goals: Specific



Measurable

•On average, students 
will improve their scores 
on the Stanford-9 
Reading Assessment by 
4% each year. 

Not Measureable

•Students will become 
excellent readers and 
writers. 

SMART Goals: Measureable



Attainable

•Achievement Charter 
School will have an 
exceeds rate 5% above 
the state average by 
year 3. 

Not Attainable

•Achievement Charter 
School will outperform 
every school in the local 
district in all academic 
areas.  

SMART Goals: Ambitious & Attainable



Realistic

• 75% percent of 
students at 
Achievement Charter 
School will exceed 
State averages on 
Math and Reading on 
the CRCT. 

Not Realistic

• 100% of students at 
Achievement Charter 
School will improve 
upon their baseline 
CRCT reading scores 
by 15% in the first 
year of operation. 

SMART Goals: Realistic



Time-bound

•Achievement Charter School 
will close the achievement gap 
between subgroups by 50% by 
the end of year 2, and by an 
additional 10% each year 
thereafter. 

Not Time-Bound

•Achievement Charter School 
will close the achievement gap 
between subgroups by 50%. 

SMART Goals: Time-Bound



Group Activity: SMART GOALS

Using the template provided, work 
as a team to write a SMART goal for 
your school.  (5 min)

2 or 3 groups will share your  
SMART goal with the whole group. 
Justify what makes it SMART.  (5 
min)



Governance

Petition Section: Governing Body, Governing Board 
Composition



Governing Board

Strong 
Governing 

Board

Autonomy

Capacity
Recruitment 

Plan

Training
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Continuum of Autonomy

Reliance on 
authorizer

Independence 
from authorizer
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You should be here

Indicators of Autonomy
•Ability to set your own budget
•Ability to make personnel decisions
•Contracts for services provided by the district



Governing Board Capacity

3/29/201126Dr. John D. Barge, State School Superintendent

Experience in 
Finance

Experience in 
Legal Matters

Business Savvy

Representative 
of the 

Community



Governing Board Capacity
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Training Recruitment



Other Considerations
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• Sufficient capacity without becoming unwieldy 

Size of the board

• Avoid!

Conflicts of interest

• Governance = Governing Board

• Management = School Leader and EMO/CMO

Governance vs. Management



Legal Requirements
Petition Sections:
Special Student Populations
• IDEA/Section 504
• Title III English Language Learners
SES and Remediation
School Climate and Discipline
Student Recruitment and Enrollment



Federal Definition of a Charter School

1. Exempt from significant State or local rules

2. Created as a public school, publicly supervised and directed 

3. Pursues a specific set of educational objectives

4. Elementary, secondary, or both

5. Nonsectarian and not affiliated with sectarian school or religious institution

6. No tuition

7. Complies with Federal mandates

8. School of choice with enrollment lottery if necessary

9. Complies with Federal and State audit requirements

10. Meets all health and safety requirements

11. Operates in accordance with State law

12. Written performance contract with authorizer with student performance measures



Federal/NCLB Requirements

How will you provide the following services? 

SES and 
Remediation

IDEA/Section 
504

Title III/ESOL
Other Title 
Programs

•Provide sufficient detail
•Demonstrate that you will comply with the law
•If you receive funding, you must provide services

Petition Section: Special Student Populations



NCLB Requirements

Must make 
Adequate 
Yearly 
Progress (AYP) 
as measured 
by the state

2012

2013
100% 
Proficient 
by 2013-
2014

Petition Section: Academic Goals and Performance 
Objectives



Due Process

Petition Section: School Climate and Discipline

Explain the school discipline process in detail 
in the petition

Take at least a full paragraph

Demonstrate that you will comply with 
Federal due process law



State Law

The following state 
requirements cannot be waived

QBE and other 
funding formulas

Health and Safety 
requirements

Petition Sections: Multiple



The Georgia Charter Schools Act

Non-Profit Requirement

• O.C.G.A 20-2-2066

• Mirror the language of the statute

• List enrollment priorities in rank order

Attendance Zone/Enrollment Priorities

Petition Section: Student Recruitment and Enrollment



Financial Operations

Petition Sections: Budget, Financial Management, 
Facility



Demo

Walking through the budget template…



Sample System Allotment Sheet



Sample Charter Site Allotment



Basic Internal Controls

Performance 
Reviews

Information 
Processing 

Controls

Physical 
Controls

Segregation of 
Duties

Authorization 
and Document 
Based Controls



Common Budget Mistakes

Overestimating 
funding

Underestimating 
expenses

Including 
competitive grants 

as a source of 
revenue

Budget Deficits
Negative ending 

cash amounts

5 Yr Budget 
numbers do not 
match Cash Flow 

Projection numbers

Fuzzy Assumptions



CFO Requirement

At the time you submit your petition 
you should have a highly qualified CFO

Name the person OR provide 
details of job qualification and 

rigorous hiring process 

List how their qualifications match 
state requirements



Useful Links

• http://app3.doe.k12.ga.us/ows-
bin/owa/fin_pack_revenue.entry_form

School System Revenues/Expenditures

• http://app3.doe.k12.ga.us/ows-
bin/owa/qbe_reports.public_menu?p_fy=2000

QBE Reports

http://app3.doe.k12.ga.us/ows-bin/owa/fin_pack_revenue.entry_form
http://app3.doe.k12.ga.us/ows-bin/owa/fin_pack_revenue.entry_form
http://app3.doe.k12.ga.us/ows-bin/owa/fin_pack_revenue.entry_form
http://app3.doe.k12.ga.us/ows-bin/owa/qbe_reports.public_menu?p_fy=2000
http://app3.doe.k12.ga.us/ows-bin/owa/qbe_reports.public_menu?p_fy=2000
http://app3.doe.k12.ga.us/ows-bin/owa/qbe_reports.public_menu?p_fy=2000


Facilities

Make reasonable rent or mortgage estimates 
when a facility hasn’t been secured

• Provide documentation to support your estimate

Provide all information requested on the 
application

• Geographic region

• Facility descriptions

• Permits, Certificate of Occupancy and documents of 
ownership/lease

• Etc.



Questions?

Why Charter? SMART Goals Governance

Legal 
Requirements

Financial 
Operations



Charter Schools Division Staff

Louis Erste

Director

Tel: (404) 651-8734

Email: 
lerste@doe.k12.ga.us

Tabitha Press

Strategic Development 
Coordinator

Tel:  (404) 463-6458

Email:  tpress@doe.k12.ga.us

Marissa M. Key

Charter Petition Legal 
Specialist and Program 

Manager

Email: mkey@doe.k12.ga.us

Terence Washington

Fiscal Analyst

Tel:  (404) 651-0042

Email:  
twashington@doe.k12.ga.us

Morgan Felts

Staff Attorney 

Tel:  (404) 656-0027

Email:  mfelts@doe.k12.ga.us

Greg Wickersham

Education Program Specialist

Tel:  (404) 463-1196

Email:  
gwickersham@doe.k12.ga.us

Michelle Hansberry

Program Associate

Tel: (404) 463-4291

Email: 
mhansberry@doe.k12.ga.us

Jackie Clarke-Dodd

Administrative Assistant

Tel: (404) 657-0515

Email: 
jclarkedodd@doe.k12.ga.us



Georgia Charter Schools Commission Staff

Mark Peevy

Director

Phone: 404-656-2672

Email: mark.peevy@gcsc.ga.gov

Laura Ingram Lashley

Petitions Program Manager

Phone: 404-656-2675

Email: laura.lashley@gcsc.ga.gov, 

Bonnie Stewart 

Accountability Program Manager

Phone: 404-656-2740

Email: bonnie.stewart@gcsc.ga.gov, 

Marc Johnson

Program Manager, Partnership 
and Resource Development

Phone: 404-656-2679

Email: marc.johnson@gcsc.ga.gov, 

Samantha Graham 

Office Manager

Phone: 404-656-2671

Email: 
samantha.graham@gcsc.ga.gov, 


