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Identified Goals for Improvement:  Hi-Q Goal
NCLB Performance Goal 1: By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.
NCLB Performance Goal 2: All limited English proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

NCLB Performance Goal 3: All students will be taught by highly qualified teachers.
NCLB Performance Goal 4: All students will be educated in learning environments that are safe, drug free, and conducive to learning.

NCLB Performance Goal 5: All students will graduate from high school.

IDEA Performance Goal 1: Improve post-school outcomes for students with disabilities.
IDEA Performance Goal 2: Improve services for young children (ages 3 – 5) with disabilities.
IDEA Performance Goal 3: Improve the provision of a free and appropriate public education to students with disabilities.
IDEA Performance Goal 4: Improve compliance with state and federal laws and regulations.



	Annual Measurable Objective(s): 
All students will be taught by highly qualified teachers.                                                                         

	Performance 

     Goal
	Actions/Strategies/

Interventions or Programs


	GSS 
	NCLB

Goal# 
	IDEA

Goal#
	Professional

Learning 
	Resources  or Materials

Needed
	Person or

Position 

Responsible for Monitoring and Evaluation
	Timeline

For 

Implementation


	Means of

Evaluation


	Monitoring of

Intervention

(Artifacts)
	Evidence

of Impact



	Recruit and hire highly qualified teachers and paraprofessionals
	Continue to expand participation in recruitment fairs 

Continually advise teachers regarding coursework and GACE needs to become HiQ

	PO1
PO1, L2
	3
3
	     
	Attendance at all Title Program and GASPA conferences and workshops
RESA Course offerings and GACE Tests
	Recruitment Fees, Materials, Travel/Registration; 
Registration fees for coursework and/or GACE  tests

	HR Director
Superintendent

Principal
HR  Director

Principal
	On-going
On-going
	Hi-Q Database and State/Federal Reports
Review of teacher certification status; System Profile Reports
	Applicants, job postings, job-fair attendance records
Recruitment participation records
System Profile Reports; CPI Reports
	Increase % positions filled w/ Hi-Q and fully certified teacher.
Reduction of non-Hi-Q status employees

	Performance 

     Goal
	Actions/Strategies/

Interventions or Programs
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	NCLB
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	Recruit and hire highly qualified teachers and paraprofessionals (cont.)
	Carefully monitor all new hire HiQ status

Continue to use and expand TeachGeorgia application process to supplement systems paper and on-line versions
	PO1, L2
PO1, L2
	3
3
	     
	NA

	NA
	HR Director

Principal

Superintendent

HR Director

Superintendent

Principal

	On-going
On-going
	Employee certification checks;
Consultations with principals to verify subjects/grade taught; Hi-Q database

Application file reviews; Review of recommendation forms
	Employee personnel file; School rosters and master schedules, STI reports; Hi-Q database; State/Federal reports
Applications
Recommendation forms, 
	% increase of Hi-Q teaching staff – 
% increase of Hi-Q teaching staff



	Provide quality professional training for teachers, paraprofessionals, and principals
	Training in reading, language arts, and math best practices

Participate in METRO RESA and Fulton Co Staff Development Courses
	PO1, L1,2
PL1-3
PL 1-3

PO 1-3
	1,2,3,5

1,2,3,4,5
	3

1,2,3,4
	System Literacy and Math Specialists deliver training throughout the year

Costs encumbered in system-wide goals
Various course offerings throughout the year as made available through consortium membership and Agreement w/ Fulton Co.Schools
	Substitutes for teacher release, Salaries and consultant fees; Outside consultants for DI Reading – training, modeling, coaching, monitoring of assessment:

Costs encumbered in system-wide goals


	Professional Learning Director

Subject Specialists

Principals

Superintendent

System Directors

Superintendent

Dir. of Curriculum & Professional Learning
	Correlated with GPS Phase-in and beyond

On-going
	Awareness Walks,
Classroom observations, Lesson Plan reviews

Collaborative Planning Meeting minutes

Formative and summative student assessment results

% Personnel Hi-Q

Overall Student Achievement

SDFS environment

GPS Implementation
	PL Annual Report of activities and courses, 
PL Evaluations of Activities,

Observation Records

Test Scores

Increased Hi-Q %

State Report Card

PL Annual Report of activities and courses, 

PL Evaluations of Aactivities,

Observation Records
	Increase in student achievement as indicated on CRCT, and all other state assessments
Increase in student achievement as indicated on CRCT, and all other state assessments
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