Georgia Department of Education

Title I Programs

Schoolwide Planning TimeLine

	1.  LEA Establishes School Eligibility



	Prior to Planning Year

	2.  LEA Notifies School of Eligibility


	Spring Prior to Planning Year

	3.  School consults with Stakeholders


     and Makes Decision to Become Schoolwide


	Prior to August 15 of the Planning Year

	4.  LEA sends Letter of Intent or Intent Form to  Notify SEA of Plan to Develop Schoolwide


	By August 15  Prior to Planning Year

	· Designates high quality technical



assistance providers

	July-August Planning Year

	· Identifies Writing Team Members


	August of Planning Year

	· Develops comprehensive needs assessment


	August-November of Planning Year

	5.  LEA engages in planning and writing  process


	November-March of Planning Year

	6.  LEA sends Draft of Schoolwide Plan to Title I Area Specialist


	April 30 of Planning Year

	7.
Title I Area Specialist Responds to LEA


	May 30 of Planning Year

	8.  LEA Submits Edited/Revised Plan


	June 30 of Planning Year

	9.  SEA notifies LEA to Include SW status in Consolidated Application


	July 31 of Implementation Year

	10.
SEA sends Schoolwide Program Approval Letter from SEA


	August 1 of Implementation Year

	11.
School begins Implementation of Schoolwide
	August  1
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