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LEA Name: Bibb County Schools

Section A. SCHOOLS TO BE SERVED: An LEA must include the following information with respect to

the schools it will serve with a School Improvement Grant.

An LEA must identify each Tier I, Tier II, and Tier III school the LEA commits to serve and identify the model
that the LEA will use in each Tier I and Tier II school.

Note: An LEA that has nine or more Tier I and Tier II schools may not implement the Transformation Model in
more than 50 percent of those schools.

School Name NCES 1D Tller

Tier Tier Intervention (Tier I and Tier II Only)
1T IIT.  Turnaround Restart Closure Transformation

Central High 130042001942 | X X
School
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LEA Name
Bibb County School System

School Name:
Central High School

Sections B, B-1, and C must be completed for each Tier I and Tier II school applying for this grant.
Section B, number 6, Section B-1, and Section C must be completed for each Tier I1I school

applying for this grant.

Section B. DESCRIPTIVE INFORMATION: An LEA must include the following information in its
application for a School Improvement Grant.

1. For each Tier I and Tier II school that the LEA commits to serve, the LEA must analyze the needs
of each school and select an intervention model for each school.
a) Complete the School Profile (Attachment la: Elementary School Profile, Attachment 1b:
Middle School Profile, Attachment 1c: High School Profile).
b) If available, attach the “Target Areas for Improvement” section from the Georgia Assessment
of Performance on School Standards (GAPSS) reviews completed within the last two years.

Target Areas for Improvement
Central High School GAPSS Analysis Review — Date: March 1-3, 2011

Correlated to Georgia School Keys and Implementation Resource Guide

Curriculum Assessment Instruction

Expand and use written and aligned curriculum documents (e.g., maps, units, scope and sequence
document, pacing guides, etc.) and the state curriculum frameworks to support the implementation of
the Georgia Performance Standards in all subject areas through an ongoing collaborative school-wide
process that involves all teachers. C-1.1

Ensure that teachers’ collaborative content planning sessions:

o are scheduled on a regular and frequent basis

o address what students should know, understand, and be able to do to master GPS course standards,
and

o promote depth of understanding and rigor (explanation, interpretation, application, and analysis)
and relevance in all course offerings. C-1.3; C-2.1; C-2.2

Use all administrators, School Leadership Team, and collaborative teams to more actively monitor
curriculum, assessment, and instruction through lesson plan review, analysis of student work,

Brad Bryant, State Superintendent of Schools 5
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classroom observations, and targeted awareness walks. Use the results to provide both meaningful and
timely feedback as well as coaching to teachers. C-3.1; C-3.2

Use an organizing framework for instruction to guarantee that there is a shared understanding of what
students should know, be able to do, and understand. 1-1.1; I-1.2

Implement standards-based instruction by:

e using the language of the standard
to emphasize relevance to students throughout the sequencing of the lesson

o using flexible grouping strategies with specific instructional purposes in order to move away
from teacher-centered, whole-class instruction to research-based strategies that promote
student engagement

e emphasizing higher order thinking skills that result in student work products that show
students’ achievement of GPS. 1-2.1; 1-2.2; I-2.4, 1-2.5; I-3.1

Increase teacher and student use of technology as an effective teaching and learning tool to reinforce
higher-order thinking skills with engaging tasks that offer opportunities for differentiation of
instruction. Provide timely technical support so that technology can be used meaningfully and
continuously. 1-2.7

Engage students in working with teachers to establish challenging learning goals and to evaluate their
own performance using benchmark work, anchor papers, posted examples of student work noting areas
that meet the standard, rubrics, scoring guides, checklists, and teacher feedback. 1-3.2; 1-3.3

Support teachers’ collaboration to determine desired results for student learning and to develop a more
complete, balanced, and consistent approach to assessment that includes a wide variety of assessment
types and tasks (e.g., common diagnostic, formative, and summative assessments). A-1.3; A-2.4

Increase the use of diagnostic assessment at the unit level as a systematic way to determine background
knowledge and skills, to revise instruction (for all learners), and to identify related instructional
interventions. A-2.1

Continuously collect, analyze, and monitor data (achievement, attendance, and discipline) for all
subgroups and special populations to ensure continuous improvement for individual learners,
subgroups of students, and the school as a learning community. A-3.1

Central High School is in Macon, GA (Bibb County). It houses grades 9-12, and its current enrollment
vacillates between 950-1050 students. Central High is an International Baccalaureate/Fine Arts Magnet
School whose magnet population has been on the decline. As of the 2009-2010 school term, Central was
classified as a NI-1 school. For the past three years, Central has missed the graduation rate, participation
rate, mathematics, and ELA targets. It should also be noted that the percentage of students absent over 15
days over the past three school terms has been around 23%. Since 2006-07, student achievement at

Brad Bryant, State Superintendent of Schools 6
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Central High School has not kept pace with the increase in Annual Measurable Objectives (AMOs)
necessary to meet Adequate Yearly Progress (AYP). The AMO for the Enhanced GHSGT in English
Language Arts (ELA) increased from 84.7% to 87.7% and will rise to 90.8% in 2011. The AMO for the
Enhanced GHSGT in Mathematics from 68.6% to 74.9% and will rise to 81.2% in 2011. Without
dramatic improvement in the alignment of curriculum, assessment, and instruction at Central, the results
on state mandated standardized assessments will continue to lose ground with respect to similar schools
across the state. Our current student performance on state and national standardized assessments shows
we have a long way to meet the objectives outlined in NCLB for 2014.

2007-2008 2008-2009 2009-2010
AYP Targets | GR AYP Targets | GR | AYP | Targets | GR
Missed Missed Missed
Adequate SI |59.9 | Adequate | ELA, |67.39 |DNM | Part. |59.3
DNM DNM Math
2007-2008 2008-2009 2009-2010
Math ELA Math ELA Math ELA
AMO 74.9 AMO 87.7 AMO 74.9 AMO 89.3 AMO 74.9 AMO 87.7
All Students | All Students | All Students | All Students | All Students | All Students
75.9 90.2 64.8 854 50.5 82

Data reveal the areas of Math and of ELA to be consistently low. Georgia High School Graduation Tests
results in language arts reflect a decline from 2007-2008 from 90.2 to an 82 in 2009-2010. In Math,
students scored 75.9 in 2007-2008, fell to 64.8 in 2008-2009, and hit an astounding 50.5 in 2009-2010.
This may be reflective of the change from QCC to GPS.

End of Course tests indicate Math 1 and Math 2 students are fairing very poorly, 45% and 41%
respectively.

In addition to analyzing lagging data indicators and results from the GAPSS analysis, multiple interviews
and community forums were held with stakeholder groups. Student leaders, at risk students,
representative teacher groups, parent representatives, and school leaders were interviewed to solicit data
as to perceived needs and ideas for creating an exemplary high school. The expectation is that true
transformation would take drastic reform and all stakeholders committed themselves to making the
difficult decisions to ensure success of implementation. These interviews resulted in several recurring
themes. Overall school climate; effective classroom instructional strategies; and safety and discipline
emerged as overarching concerns. A need for full implementation of standards based classrooms was
apparent with students especially expressing a desire to be actively engaged in the learning process
through a variety of teaching strategies that meet individual needs. The instructional staff expressed
frustration regarding a lack of common planning time, time for providing additional help for at-risk
students, or time for job-embedded professional learning. All stakeholder groups felt that all students
needed more options in course offerings, with additional emphasis being placed on foreign languages,
credit recovery, credit repair, remediation of un-mastered skills, test-taking skills, accelerated courses,

Brad Bryant, State Superintendent of Schools 7
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and vocational partnerships.

d) Provide rationale for the intervention model selected.

After review of the requirements of all intervention models, the Transformation model was chosen as the
intervention model for Central. Central High School’s principal was replaced by Mr. Jeff Homan in July
2009. Mr. Homan was directed to open a new building and transform the school. Mr. Homan took the
challenge of transformation, has served as the principal for 1.5 years and was instrumental in opening a
new Central High School building (dedicated November 1, 2009) on the existing Central campus.
Commendations from the GAPSS Analysis (March 1-3, 2011) regarding leadership under Mr. Homan
noted the effective use of regional and state resources to provide support for positive change and enhance
the academic program; ensuring a safe learning environment for students and staff through the
development and sustained implementation of consistent policies, practices, and procedures; and
maintaining high visibility in the school. Mr. Homan is a proven leader who is results-driven, possessing
relationship and influence skills. In addition, he has an open mind about ways to improve student
learning and exhibits a readiness for change and knowledge to do what works to transform Central High
School. Because Mr. Homan has been at Central less than three years and there are noted improvements
under his leadership, he will remain as the principal during the SIG transformation process.

¢) For each Tier I and Tier II school that the LEA commits to serve, the LEA must describe how
the LEA has the capacity to use school improvement funds to provide adequate resources and
related support to each Tier I and Tier II school in order to implement, fully and effectively,
the required strategies of the school intervention model it has selected.

The Bibb County School District has the capacity to provide adequate resources and related support to
Central High School in order to implement, fully and effectively, the required strategies of the School
Improvement Grant Transformation Model. The district has the staff, the will, inside and outside
resources, and the flexibility needed to transform Central High School. The application process for
Central has been one of district, school, and stakeholder involvement. The school system is committed to
the successful implementation of Central’s school improvement grant, the professional growth of teachers
and administrators, and the improved achievement of students. Specific sources for support have been
explored at the school and district level. School Board members have eagerly embraced the opportunity to
create a sense of urgency for school and district transformation. Upon implementation of the first SIG
grants in Bibb County in 2010, the Board demonstrated their support by approving a mandatory
Memorandum of Understanding for all certified staff, which outlined specific performance expectations
and requested a similar Memorandum of Understanding for themselves. The Board also committed in
2010 (and continues this commitment with Central High School) to being flexible in removing barriers
that could hinder the improvement process, including reviewing any local board policies that might
restrict the ability of SIG schools to implement requirements of the Transformation Model. The
Memorandums of Understanding, approved by the Board in 2010, will also be mandatory for Central
High School staff and were distributed with contracts in the Spring of 2011.

The central office will provide support, monitoring, and a foundation for sustainability through the
superintendent and his administrative staff. Staff, facilities, funding, services, and other resources will be
devoted exclusively to the management contracting function of the School Improvement Grant. Central
office administrative staff will sign a Memorandum of Understanding to ensure clear communication of
their commitment of support and willingness to remove surmountable barriers for the successful
implementation of the SIG coniract with Central. Specific personnel to be involved in this process include

Brad Bryant, State Superintendent of Schools 8
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subject-area coordinators (mathematics, science, and English/language arts) and directors (Title I, Gifted,
and Special Education). They will work with the school in multiple ways including developing common
assessments, conducting walk-throughs with follow-up feedback sessions, providing demonstration
lessons, and facilitating professional learning study groups (based on analysis of data and identified
needs). Central will be provided sufficient operational flexibility to fully implement a comprehensive
approach to substantially improve student outcomes.

Other central office personnel will provide specific assistance including oversight and support for human
and fiscal accountability. The system’s human resources office will recruit and hire staff that meet highly
qualified standards, agree to and sign the Memorandum of Understanding and demonstrate willingness to
be held to a higher level of accountability for student learning. Senior staff will provide support to the
principal through aligned professional development and coaching identified in the principal’s individual
growth plan. The Title I Director will regularly monitor interventions and will work with the Director of
Accounting to provide reports of expenditures associated with the implementation of the SIG. The
Transportation Department will work with the SIG schools to provide transportation for all students
including accommodating after school and Saturday transportation for extended learning time.

A system-level school improvement specialist, hired utilizing SIG funding, will manage, monitor, and
measure the successful implementation and fidelity of the process. This specialist will work with the
academic coaches, administration, and teaching staff at all schools in the SIG process. The specialist’s
primary responsibilities will include, but not be limited to, ensuring that the school is meeting all the
requirements of the SIG in a timely manner, monitoring the use of available resources (human, material,
fiscal, technical, time), coaching/mentoring school-based academic coaches, providing for and attending
trainings that build capacity and ensure sustainability in identified growth areas, and ensuring that a plan
is in place to cascade the learning throughout the school. Monitoring will take place utilizing weekly
classroom walk-throughs, discussions with the principal and academic coach, and a monthly review of
academic coach logs.

The principal will hire a graduation coach and a math coach through Race to the Top funds. Using SIG
funds, academic coaches in language arts, science, social studies, and special education will be hired. The
academic coaches will work with the teachers and principals to deliver professional development: work
with professional learning communities; collaborate with teams of teachers regarding student data,
Response to Intervention (Rtl), lesson planning and assessment development; and conduct model lessons.
They will also be actively involved in the implementation of CLASS Keys or the assessment model
determined by Race to the Top. Two other positions will be initialized: an RtI Coordinator and a Parent
Involvement Coordinator. These positions will play a vital role in implementing Rtl with consistency and
fidelity, which should help address the concerns about discipline and attendance. The Parent Involvement
Coordinator will play a pivotal role in family and community involvement with our students. Close
contact with families will help eliminate some of our discipline and attendance issues as well. Finally,
they will have the responsibility of working with teachers to ensure professional development
implementation and the fidelity of strategies and methodology. Monitoring fidelity and implementation
will take place through walk-throughs, data collection and evaluation, collaboration meetings, and
through individual meetings with teachers. In addition, the academic coaches will ensure that technology
is included in the daily lessons of the teachers and that it is used efficiently and correctly. Engaging
students with technology will also contribute to the overall climate and expectations of the entire school,
as well as improve discipline and attendance. All of these positions will report to the principal.

The job descriptions for the school-based academic coaches, RtI Coordinator, Parent Involvement
Coordinator, and the system-level school improvement specialist are included in the appendix.

Brad Bryant, State Superintendent of Schools 9
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2. Ifthe LEA is not applying to serve each Tier I school, the LEA must explain why it lacks
capacity to serve each Tier I school.

The following guiding questions can be used to respond:

a) Is there evidence of past failures of the LEA to support school improvement initiatives?

b) Is there evidence that the LEA has diligently worked to implement, support and monitor
such initiatives as standards-based classrooms, data rooms, and appropriate assessment
practices?

¢) Is there a School Improvement Specialist working in the LEA?

d) Has the LEA demonstrated support of the School Improvement Specialist’s efforts?

e) Isthere a person at the LEA level that has been hired to work specifically with school
improvement efforts?

f) Is there evidence that the LEA has required specific school improvement initiatives for all
schools? Examples include, but are not limited to: implementation of the Georgia School
Standards, GAPSS reviews in many or all schools, analysis of high-impact practices shown
in the Georgia’s Implementation Resource Guide, functional leadership teams in all schools,
and a LEA representative on all leadership teams.

The LEA is applying to serve each Tier I school. Hutchings Career Academy, Northeast High
School, Rutland High School, and Southwest High School applied for SIG funds in 2010-11.
Central High School is being served through Race to the Top and is also applying for SIG funds.

3. Complete the appropriate portion of Attachment 2 (2a: Turnaround Model, 2b: School
Closure Model, 2¢c: Restart Model, 2d: Transformation Model) that corresponds to the
model selected
for each Tier I and Tier II school. Attachment 2 addresses the LEA’s actions it has taken, or
will take, to:

a. Design and implement the interventions consistent with the final requirements of the
model selected for each school.

b. Recruit, screen, and select external providers, if applicable, to ensure their quality.

c. Align other resources with the interventions.

d. Modify its practices or policies, if necessary, to enable its schools to implement the
interventions fully and effectively.

e. Sustain the reforms after the funding period ends.

4, Complete the appropriate portion of Attachment 2 that delineates the timeline to implement
the selected intervention model in each Tier I and Tier II school.

5. Complete the appropriate portion of Attachment 2 that pertains to annual goals. The annual
goals will be used to monitor the Tier I and Tier II schools that receive school improvement
funds. The LEA must report each school’s annual goals for student achievement on the State’s
assessment in Reading/English Language Arts and Mathematics, as well as graduation rate for
high schools. This does not apply to the school closure model.

6/7. Complete Attachment 3 for each Tier I1I school the LEA commits to serve. The LEA must
describe the services the school will receive and/or the activities the school will implement as
well as the annual goals that the LEA will use to monitor progress.

N/A for Bibb County.

8. The LEA must describe and provide evidence of how it has consulted with relevant stakeholders

Brad Bryant, State Superintendent of Schools 10
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(e.g., parents, community representatives, business and industry leaders, school staff, school council
members, students, higher education leaders, etc.), as appropriate, regarding the LEA’s application
and plans for implementation of school improvement models in its Tier I and Tier II schools.

During the March 2011 GAPSS Analysis, student leaders, at risk students, representative teacher groups,
parent representatives, and school leaders were interviewed to solicit data as to perceived needs and
ideas for creating an exemplary high school. The expectation is that true transformation would take
drastic reform, and all stakeholders committed themselves to making the difficult decisions to ensure
success of implementation. These interviews resulted in several recurring themes. Overall school
climate; effective classroom instructional strategies; and safety and discipline emerged as overarching
concerns. A need for full implementation of standards-based classrooms was apparent with students
especially expressing a desire to be actively engaged in the learning process through a variety of
teaching strategies that meet individual needs. The instructional staff expressed frustration regarding a
lack of common planning time, time for providing additional help for at-risk students, or time for job-
embedded professional learning. All stakeholder groups felt that all students needed more options in
course offerings, with additional emphasis being placed on foreign languages, credit recovery, credit
repair, remediation of un-mastered skills, test-taking skills, accelerated courses, and vocational
partnerships.

A stakeholder input meeting was held on April 11, 2011 to announce the SIG grant opportunities and to
get feedback. A survey was provided to the community through the school website. A Parent Connect
phone message and email were sent to all stakeholders listed in the Central Student Information System
requesting input. The meeting allowed parents and other stakeholders an opportunity to learn more about
the grant process and ask questions, then provide feedback regarding the direction of the grant. In
general, the meeting was positive, and those parents in attendance were appreciative of the opportunity
to provide input.

Brad Bryant, State Superintendent of Schools 11
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Section B-1. ADDITIONAL EVALUATION CRITERIA: In addition to the evaluation criteria listed

in Section B, the SEA must evaluate the following information in an LEA’s budget and application:
The LEA must describe preliminary activities that will be carried out during the pre-
implementation period to help prepare for full implementation in the following school year,
including a proposed budget to support these activities. (For a description of allowable
activities during the pre-implementation period, please refer to Section J of the FY 2010 SIG
Guidance.)
1. The LEA activities and proposed budget should include the following elements:

o The first year budget includes funds to cover preparatory activities carried out during
the pre-implementation period. (See budget templates Attachments 4 and 4a)

o The funds for the first year cover full and effective implementation through the duration
of the 2011-2012 school year, in addition to preparatory activities carried out during
the pre-implementation period

e The pre-implementation activities:

o Are reasonable and necessary.
o Are allowable
o Directly related to the full and effective implementation of the model selected
by the LEA.
Address the needs identified by the LEA.
Advance the overall goal of the SIG program of improving student academic
achievement in persistently lowest-achieving schools.
Adequately prepare the school and district leaders to effectively and fully
implement the selected model.

o O

6]

Five days of pre-implementation planning during the summer of 2011 will be needed for the Central
Leadership Team. The Leadership Team consists of the Principal, two Assistant Principals, ten
Department Chairpersons, two Academic Coaches, one Counselor, one Media Specialist, one
Graduation Coach, and one AP Coordinator.
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Section C. BUDGET: An LEA must complete a budget that indicates the amount of school
improvement funds the LEA will use each year in each Tier [, Tier I, and Tier 11T school it commits to
serve.

1. The LEA must provide a budget (Attachments 4, Budget Detail, and 4a, Budget Template) —that
indicates the amount of school improvement funds the LEA will use each year to:

a. Implement the selected model in each Tier I and Tier II school it commits to serve.

b. Conduct LEA-level activities, including pre-implementation activities, designed to support
implementation of the selected school intervention models in the LEA’s Tier I and Tier II
schools.

c. Support school improvement activities, at the school or LEA level, for each Tier III school
identified in the LEA’s application.

Note: An LEA’s budget should cover three years of full
implementation and be of sufficient size and scope to implement
the selected school intervention model in each Tier I and Tier II
school the LEA commits to serve. Any funding for activities during
the pre-implementation period must be included in the first year of
the LEA’s three-year budget plan.

An LEA’s budget for each year may not exceed the number of Tier
L, Tier I1, and Tier III schools it commits to serve multiplied by
$2,000,000 or no more than $6,000,000 over three years.

|

*See attached Excel spreadsheet
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Section D. ASSURANCES: An LEA must include the following assurances in its application for a

School Improvement Grant.

The LEA must assure that it will:

(1) Use its School Improvement Grant to implement fully and effectively an intervention in Tier
I and Tier II school that the LEA commits to serve consistent with final requirements.

(2) Establish annual goals for student achievement on the State’s assessments in both
Reading/English Language Arts and Mathematics and measure progress on the leading
indicators in section III of the final requirements in order to monitor each Tier I and Tier II
school that it serves with school improvement funds, and establish goals (approved by the
SEA) to hold accountable its Tier III schools that receive school improvement funds.

(3) If the LEA implements a restart model in a Tier I or Tier IT school, include in its contract or
agreement terms and provisions to hold the charter operator, charter management
organization, or education management organization accountable for complying with the
final requirements.

(4) Report to the SEA the school-level data required under section III of the final requirements.

Bibb County Schools agrees that it will adhere to the assurances listed above.

Section E. WAIVERS: If the SEA has requested any waivers of requirements applicable to

the LEA’s School Improvement Grant, an LEA must indicate which of those waivers it
intends to implement.

The LEA must check each waiver that the LEA will implement. If the LEA does not intend to
implement the waiver with respect to each applicable school, the LEA must indicate for which schools it
will implement the waiver.

[] “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating
schools implementing a turnaround or restart model.

[] Implementing a schoolwide program in a Tier I or Tier II Title I participating school that
does not meet the 40 percent poverty eligibility threshold.
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Georgia Department of Education
School Improvement Grant 1003(g) - LEA Application 2011

Attachment 2d - Transformation Model

LEA Name: Bibb County Schools
School Name: Central High School

The LEA must:

Al. Replace the principal who led the school prior to commencement of the transformation model.

Actions: Timeline: Budget:

After review of the requirements of all Spring 2011 N/A- Locally funded
intervention models, the Transformation model
was chosen as the intervention model for
Central. Central High School’s principal was
replaced by Mr. Jeff Homan in July 2009. Mr.
Homan was directed to open a new building
and transform the school. Mr. Homan took the
challenge of transformation, has served as the
principal for 1.5 years and was instrumental in
opened a new building (dedicated November 1,
2009) on the Central campus. Commendations
from the GAPSS Analysis (March 1-3, 2011)
regarding leadership under Mr. Homan noted
the effective use of regional and state resources
to provide support for positive change and
enhance the academic program; ensuring a safe
learning environment for students and staff
through the development and sustained
implementation of consistent policies,
practices, and procedures; and maintaining high
visibility in the school. Mr. Homan is a proven
leader who is results-driven, possessing
relationship and influence skills. In addition,
he has an open mind about ways to improve
student learning and exhibits a readiness for
change and knowledge to do what works to
transform Central High School. Because Mr.
Homan has been at Central less than 3 years
and there are noted improvements under his
leadership, he will remain as the principal
during the SIG transformation process.

Brad Bryant, State Superintendent of Schools 25
December 3, 2010 o Page of 97



Georgia Department of Education
School Improvement Grant 1003(g) - LEA Application 2011

A2. Use rigorous, transparent, and equitable evaluation systems for teachers and principals that

(1) Take into account data on student growth (as defined in this notice) as a significant factor as
well as other factors such as multiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased high school

graduations rates; and

(2) Are designed and developed with teacher and principal involvement.

Actions:

CLASS Keys and Leader Keys, or the models
required by Race to the Top, will be used to
evaluate teachers and administrators. The
initial training for both instruments was done in
the Spring of 2011, as Central is a Race to the
Top School in addition to being eligible for a
SIG grant. Both instruments require pre-
conferences with stakeholders to design and
develop evaluations that take into account data
on student growth as a significant factor. Other
factors such as multiple observation-based
performance and ongoing collections of
professional practice reflective of student
achievement and increased high school
graduation rates will be included as CLASS
Keys and Leader Keys are implemented.

Timeline:

Spring 2011-Fall 2011

Budget:

N/A- Substitutes for
CLASS Keys/or the
models required by
Race for the Top are
budgeted in Race to the
Top for Central High
School

A3. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not

done so.
Actions: Timeline: Budget:
Identify and reward school leaders, teachers, | 2011-2014

and other staff: At the conclusion of each
school year, staff shall be rewarded for meeting
minimum academic achievement indicators as
outlined in the grant. As the challenge of
increasing scores becomes more difficult each
year, the additional incentives for school
leaders, teachers, and other staff will increase
to address the challenge. All certified
employees will be eligible to receive incentive
pay in amount of $700 year 1; $1500 year 2;
$2500 year 3 when the school meets the
Annual Achievement Goals for SIG: 5%
increase in the graduation rate, 5% for
Reading/English Language Arts, and 5%

Budget: $513,000-
Salary for 3 years;

$42.066 Benefits for 3
years

Brad Bryant, State Superintendent of Schools
December 3, 2010 e Page of 97
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Georgia Department of Education
School Improvement Grant 1003(g) - LEA Application 2011

increase for Mathematics on EOCT courses and
GHSGT.

Classified staff will also be rewarded incentives
for additional time and effort spent on the
increased school days and responsibilities when
the school meets the Annual Achievement
Goals for SIG: 5% increase in the graduation
rate, 5% for Reading/English Language Arts,
and 5% increase for Mathematics on EOCT
courses and GHSGT. Classified employee
bonuses/incentives will be $500 for year 1,
$1000 year 2, and $1500 year 3.

Plan for removal, if necessary: The Bibb
County Board of Education is committed to
high quality staff in all schools. There is an At-
Risk process in place that begins early in the
school year. Through this process, a principal
can ask request assistance from the Central
Office for employees who need to improve
professional practice immediately upon
detecting a concern. Professional learning,
peer observations, classroom walk-throughs,
etc. are some interventions provided.
Documentation and due process are monitored.
An employee who has been given ample
opportunity to improve, but has not done so,
either is terminated immediately or not offered
a contract for the following year.

Brad Bryant, State Superintendent of Schools
December 3, 2010 e Page of 97




Georgia Department of Education
School Improvement Grant 1003(g) - LEA Application 2011
Attachment 2d - Transformation Model

A4. Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community served by
the school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies.

Actions: Timeline: Budget:

At its core, the school performance 2011-2014 Race to the Top
improvement effort must involve significant
changes in teaching and learning in the
classroom that cannot occur without providing
teachers and principals with new instructional
practices and tools — and the knowledge, safe
practice, coaching, feedback, and skills to use
them effectively. Accomplishing this requires a
systemic and integrated approach of linking
goals and strategies to assessed needs,
providing professional development to build
skills, including coaching, feedback, and
support, and ensuring opportunities for safe and
collaborative practice.

It is important to note that Central High School
is now a Race to the Top School. Many of the
Race to the Top professional learning
requirements will cross over into the SIG work.

The three-year professional development plan
includes practices that will sustain the learning
and pedagogy of teachers as well as improve
student achievement.

Academic coaches will be in place for math
(RT3 funded), English/LA, Science, Social
Studies and Special Education, as well as an
RtI Coordinator and a Parent Involvement

Budget-

4 Academic Coaches

Coordinator (classified position). Sustainability
for these jobs is not an issue. Once the school
has achieved its desirable status as a successful
school, many safeguards will have been put
into place by these staff members. Ongoing
professional learning will be planned and
teachers’ collaboration and peer training will
be the norm rather than the exception.

plus 1 RtI Coordinator
plus 1 Parent
Involvement
Coordinator (Classified)
and$1,275,000 Salary
for 3 years;

$471,750 Benefits for 3
years

Brad Bryant, State Superintendent of Schools
December 3, 2010 e Page of 97
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Georgia Department of Education

School Improvement Grant 1003(g) - LEA Application 2011

The academic coaches, RTI Coordinator and
Parent Involvement Coordinator will have key
roles in providing staff ongoing, high-quality,
job-embedded professional development (e.g.,
regarding subject-specific pedagogy,
instruction that reflects a deeper understanding
of the community served by the school, or
differentiated instruction) that is aligned with
the school’s comprehensive instructional
program and designed with school staff to
ensure they are equipped to facilitate effective
teaching and learning and have the capacity to
successfully implement school reform
strategies.

They will work with professional learning
communities; collaborate with teams of
teachers regarding student data, Response to
Intervention, lesson planning and assessment
development; and conduct model lessons. They
will monitor the implementation of a
Standards-based classroom, emphasizing the
student’s ability to apply and retain what they
ha