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Executive Summary

Brooks County High School is looking forward to the challenge of implementing the School
Improvement Grant 1003(g). We have made significant progress over the last three years and
believe that we can continue that momentum by using these funds to assist us in putting
additional reforms in place to help our students.

These funds will assist us in furthering our mission, vision, and goals for Brooks County School
System and Brooks County High School. The rationale of the grant fits perfectly with our core
values for the system.

Our mission is Educating all students in a safe environment.
Our vision is Creating a system of excellance for all learners.

Our goals are:
Attaining high student achievement and success
Developing organizational effectiveness
Ensuring student, staff, and community satisfacation

Our core values are:
¢ High student achievement and success for all students
e Quality instruction with research based and data driven decisions
e High quality professional learning
e Effective communication between all stakeholders
e Efficient and effective system operations
e Teacher quality
e A safe and orderly learning environment for all students
e A strong partnership among parents, community members, and other stakeholders

Brooks County High School’s culture has changed significantly under the leadership of our
current high school principal. The establishment of a Leadership team and Professional Learning
Community groups have led to shared decision making. Other strategies such as predictor tests
and Saturday School among others have led to an increase in student achievement. Our
teachers are dedicated to doing “whatever it takes” to increase student achievement and our
graduation rate. Their hard work has been recognized at the state and regional level by
numerous awards. These include

o 2009 State Superintendent’s Distinguished Achievement Award for Mathematics

o 2009 State Superintendent’s Distinguished Achievement Award for Science
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2009 State Superintendent’s Distinguished Achievement Award for Social Studies

2009 Senior Migrant student awarded for highest academic average in Southern Pines
Migrant Agency

Engineering class recognized for being first in the state to build an Electrathon Electric
Vehicle

2008 Governor’s Cup for improvement of SAT scores

2008 Cooperative Spirit Sportsmanship Award
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 Telephone:

229-263-7531 ext 2011

April 14, 2011

l he District, through its authorized representative, agrees to comply with all requirements
applicable to the School Improvement Granis program. including the assurances contained
| herein and the conditions that apply to any waivers that the District recetves through this
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LEA Name: Brooks County Schools

Section A. SCHOOLS TO BE SERVED: An LEA must include the following information with

| respect to the schools it will serve with a School Improvement Grant.

An LEA must identify each Tier I, Tier II, and Tier III school the LEA commits to serve and identify
the model that the LEA will use in each Tier I and Tier II school.

Note: An LEA that has nine or more Tier I and Tier Il schools may not implement the Transformation

Model in more than 50 percent of those schools.
Tier Tier Tier Intervention (Tier I and Tier 11 Only)

School Name NCES ID#

| Il 1 Turnaround Restart Closure Transformation

Brooks County High
School XXX XXXX
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LEA Name: Brooks County Schools

School Name: Brooks County High School

Sections B, B-1, and C must be completed for each Tier I and Tier II school applying for
this grant. Section B, number 6, Section B-1, and Section C must be completed for each
Tier 111 school applying for this grant.

Section B. DESCRIPTIVE INFORMATION: An LEA must include the following

information in its application for a School Improvement Grant.

1. For each Tier I and Tier Il school that the LEA commits to serve, the LEA must
analyze the needs of each school and select an intervention model for each school.
a) Complete the School Profile - Attachment 1c: High School Profile).
b) If available, attach the “Target Areas for Improvement” section from the
Georgia Assessment of Performance on School Standards (GAPSS) reviews
completed within the last two years.

Brooks County High School participated in a GAPPS analysis November 4-5, 2008. The targeted
areas for improvement have been inserted below.

Brooks County High School Commendations
Georgia Assessment for Performance on School Standards
November 4-5, 2008

Curriculum, Assessment, Instruction

* Collaborative teacher groups developed curriculum maps, instructional units, and student
learning maps. C-2.1

* Teachers collect data on student mastery of the standards by administering both pre and
post tests. A-2.1

* Essential questions and standards are posted in classrooms. I-2.1

*

The weaknesses of the unit tests are retaught and retested in the next unit. A-3.1

% To plan for continuous improvement, the leadership team analyzed data through a RESA led
process. A-3.1

Planning and Organization

* Teachers and students report that the school environment is safe and secure. PO-4.1
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*

A school improvement plan that addresses gaps and needs has been developed. PO-2.2

Professional Learning

Professional learning teams meet weekly. PL-1.1

School, Family and Community Support
The telephone system provides another means for parents to receive information. SFC-1.1

Teachers make at least ten parent contacts per month. SFC-1.1

Leadership
The leadership team meets twice a month and focuses on school improvement issues. L-4.1

The administrative team is highly visible, actively involved and supportive of faculty and
students. L-2.3

The school utilizes available outside resources including central office, RESA, ETTC, and DOE.
L-3.3

The administrative team consistently implements a school wide discipline plan. L-2.1

School Culture

There is a school-wide culture of mutual respect among students, faculty, and staff. SC-1.4
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Brooks County High School
Target Areas for Improvement
Georgia Assessment for Performance on School Standards
November 4-5, 2008

Curriculum, Assessment, Instruction

Ensure that all curriculum units reflect the intended rigor of the GPS as defined by the verbs
and concepts in the standards and elements. C-1.3

Develop and implement a process for consistent,focused monitoring of curriculum
implementation. C-3.1; C-3.2

Analyze daily assignments and assessments in teacher meetings and in leadership team
meetings. A-1-4; |-2.4

Use a variety of formative assessments and tools (e.g., effective questioning techniques,
performance tasks, projects, benchmark work, rubrics) to monitor student progress over the
course of units and to adjust instruction to maximize student mastery of the GPS. A-2.2

Maximize opportunities for students to have additional monitored and data-driven
interventions during the school day. I-2.6

Increase student engagement through expending the use of research-based instructional
strategies. 1-2.1

Increase the flexible grouping, differentiated instruction, and higher order thinking skills and
processes (compare-contrast, classify, problem solve, decision making) to ensure rigor and
expectations of all students in all classrooms. 1-2.2; |-2.3

Planning and Organization

Determine professional learning needs based on the goal and strategies of the school
improvement plan and data collected on awareness walks. PL-1.1; PL-1.4; PL-3.2

Monitor all professional learning for impact on teacher practices and student achievement. PL-
2.2

Consider establishing a schedule where content areas have common planning time. PL-1.5
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Leadership

Refine the process for monitoring the implementation of standards —based classroom practices
and using the data to determine next steps in continuous improvement. L-4.1

Planning and Organization

Review and revise the school improvement plan to:
Develop attainable and realistic goals,
Narrow the scope of the strategies to those that best support the goals,
Indicate formative and summative data to monitor the implementation of strategies and
interventions contained in plan and their impact on student achievement. PO 2.1; PO
2.2, PO 2.3

Involve the Leadership team in consistently moniotring the implementation and effectiveness
of the School Improvement Plan. L-4.3

Utilize available funds to provide all content areas with needed resources. PO-3.2

Brooks County High School
Staff Survey
Georgia Assessment for Performance on School Standards
November 4-5, 2008

No 3
"Consistently” | Basis E E
to E 5
ofer” | Judge § s Certified Staff Survey Statement
Professional learning in our school provides opportunities for teachers and administrato
PL- | learn how to involve families in their children’s education. PL-3.4
55% 5% | 64 | 34
Opportunities exist for parents to participate in training and informational sessions to enl
SFC- | student performance. SFC-1.2
59% 14% | 47 | 1.2
Our student's ability to self-monitor and self-evaluate is enhanced through the use a var
A- | @ssessments (e.g., constructed-response test items, reflective assessments, academic
72% 0% 34 | 2.4 | prompts, performance tasks and projects) A-2.4
. Teams meet to review and study current research to make informed instructional decisig
PL= | pL23
73% 8% | 57 | 23
The staff participates in long-term (two-to-three year period) in-depth professional learni
PL- | which is aligned with our school improvement goals. PL-2.4
73% 1% | 58 | 24
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Our school facility is adequately maintained, clean, and conducive for teaching and learing.
PO-4.3

76% 0%
Qur principal and school administrators exhibit a deep understanding of curriculum,
| assessment and instruction. L-1.1
76% 5%
| Staff members have opportunities to serve in a variety of leadership roles. L 3.2
78% 6%
Our teachers analyze student wark collaboratively to build consensus for a commaon
understanding of proficiency and rigor, C-2.2, C-3.2
79% 3%
Students identify and apply evaluation criteria and monitor achievement of those criteria
utilizing such tools as benchmark work, rubrics, anchor papers, scoring guides, and evaluation
79% 0% 25 | 133 checklists. |-3.3
Opportunities exist for parents and community members to participate in school governgnce,
decision-making and problem-solving. SFC-2.1
79% 5%
Our principal and administrators collaborate with staff members and other stake holders|to
elicit input and provide opportunities for shared decision-making and problem solving. L13.1
79% 1%
Qur school culture reflects an atmosphere of trust and openness among all stakeholders. SC-
SC- | 24
79% 5% | 84 | 24
Resources are allocated to support job-embedded professional learning that is aligned with
PL- | high priority school improvement goals. PL-1.6
80% 8% 56 | 1.6
PL- Our teachers participate in professional learning to deepen their content knowledge. PL-3.2
80% 3% | 62| 32
Qur school and our district work fogether to ensure resources are allocated to support the
PO- | achievement of our school improvement goals. PO-3.1
81% 8% | 40 | 31
PL-
1.4 | The principal and other leaders plan professional learning by utilizing data (student learning,
PL- | demographic, perception, and process) to determine adult learning priorities and utilizin$ a
2.1 | variety of professional leamning designs (e.g. collaborative teacher meetings, lesson study,
PL- | peer abservations, modeling, instructional coaching, etc) PL-1.4, PL-2.1, PL-2.5
81% 1% | 55 | 25
We utilize flexible grouping based on ongoing diagnosis and formative assessment is used to
enhance student learning. 1-2.5
82% 5% | 20 | |25
sfc- | Parents feel welcome in our school. SFC-1.4
82% 1% | 48 | 14
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Opportunities exist for teachers in our school to participate in instructional leadership
development. PL-1.3

83% 6%
Our principal and school administrators are aclively involved in the learning community,
including active membership on study teams and promoting meaningful professional learning.
84% 50/0 L‘1.2, L"1 3
QOur principal and school administrators utilize multiple types of data to drive and monitof
| school-wide instructional decisions. L-1.4
84% 11%
Teachers and students work collaboratively to establish high expectations and challenging
learning goals. |-3.2
85% 3% | 24 | I-3.2
po- | Our school improvement plan was created with staff input. PO-2.1
86% 5% 38| 21
C-
2.1 Our teachers have a shared understanding of what students are expected to know, do gnd
G- understand at all grade levels and in all subject areas. C-2.1, C-2.2
87% 6% 8 | 22
Diagnostic assessments are used to adjust instruction to accommodate students’ readiness
A- | levels. A-2.1
87% 3% | 30| 21
Assessment data is used to plan and adjust for instruction for each student, subgroup of
A- | students and the school as a whole. A-3.1
87% 3% | 35| 34
Teachers and administrators have the knowledge and skills (e.g., group decision-making
PL- strategies, stages of group development, setting norms, using protocols) necessary to
87% 39, 59 27 | collaborate. PL-2.7
Our professional learning prepares us in practices that convey respect for diverse cultural
PL- | backgrounds and high expectations for all students. PL-3.1
87% 5% | 60 | 34
Our leadership team has developed and uses a protocol for handling business, making
decisions, and solving problems, L-4.2
87% 14% | 77
Technology is effectively used to maximize student learning. 1-2.7
89% 0% | 22 | 1-2.7
We use a comprehensive system for assessing student progress toward meeting the
A- | GPS/IQCC. A-1.1
89% 5% | 27 | 11
Human, technological, and material resources are effectively selected and used to ensufe the
PO- | academic success of all learners. PO-3.2
89% 3% 41 | 3.2
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Instructional time is maximized, and no interruptions occur to detract from time on learning.

PO- [ PO-4.2
89% 0% | 43 | 4.2
Our professicnal learning designs are purposeful, aligned with specific individual and group
needs, and the application of strategies is closely monitored. PL-3.3
89% 0% _
Our principal and school administrators maximize the availability and distribution of
instructional resources (human, material and technology) focused on school learning gogls. L-
89% 3% 2 22
Our school uses external resources (e.g., Central Office, RESA, GLRS, Universities, ET[TC,
GaDOE) to support school improvement initiatives. L-3.3
89% 9%
; Our leadership team uses an on-going, data-driven decision-making process to identify
student achievement and organizational productivity needs. L-4.3
89% 8%
Our school celebrates the achievements and accomplishments of our students, staff ang
SC- | school community. SC-2.2
89% 0% | 83 | 2.2
Our students are engaged in work that is authentic, standards-driven and requires higher-
order reasoning. 1-3.1
90% 0% | 23 | 1-31
Teachers use a variety of summative assessment tasks to evaluate student achievement of
GPS/QCC. A-2.3
90% 3%
Our principal and school administrators keep the school focused on student learning and
promote sustained and continuous improvement. L-1.3
90% 3%
Collaboration on data analysis guides and informs grade-level and school-wide decision-
making. A-2.3
91% 5%
| Our principal and school administrators are visible to staff, students and parents; including
participation in subject and grade level meetings. L-2.3
91% 3%
| Performance data and the review of student work are used to revise curriculum
C- implementation and to align resources, C-3.2
92% 5% 11 [
Teachers plan together to design, monitor, and revise instruction, 1-1.2
92% 0% 14 | I-11.2
Teachers emphasize and encourage learners fo use higher-order thinking skills (e.g.,
compare, contrast, classify), processes (e.g., problem-solving, decision-making) and mgntal
habits of the mind (e.g., critical thinking, creative thinking). |-2
92% 3% 18 | I-2
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Differentiated instruction, adjustment of content, product, process andor learning
environment, is provided to support students according to their instructional needs. 1-2.3

92% 0% |19 | I-2.3
Learning gaps and problems are identified through assessment data and instruction is
A- | adjusted to improve overall and individual student achievement. A-1.2
92% 0% | 28 | 1.2
A. | Teachers collaborate to design assessments aligned to the GPS/QCC. A-1.3
92% 0% | 29 | 1.3
Teachers use a variety of formative assessments to monitor student progress and adjust
A- | instruction. A-2.2
92% 3% 31 |22
Qur administrators and the school leadership team menitor the implementation of the school
PO- | improvement plan and its impact upon student achievement. PO-2.3
92% 3% 39 | 23
o Cpportunities for communication exist in both diractions between the home and school. SFC-
FC- 1 1.1
92% 0% | 46 | 1.1
SFC- | school and community partnerships exist to provide a network of support for our students.
31 | sFC-3.1, SFC-3.2
92% 5% 50 | 3.2
PL-
1.2
PL- | The principal and other school leaders set clear expectations and monitor the effectiveness of
2.2 | professional learning on teacher practices and student learning. PL-1.2, PL-2.2, PL-2.5
PL-
92% 3% 53 | 25
Qur professional learning prepares teachers to adjust instruction and assessment to megt the
PL- | needs of diverse learners. PL-3.2
92% 0% | 61 | 3.2
Qur principal and school administrators implement policies, practices, and procedures that
ensure a safe and orderly learning environment. L-2.1
92% 3% | 70
_ Our curriculum has been aligned horizontally and vertically in order to support students'
C- | mastery of the GPS/QCC standards. C-1.2
93% 8% 5 [
| Administrators and teacher leaders monitor and evaluate implementation of the curriculym
C- | through a consistent and systematic school-wide process. C-3.1
94% 3% 10 (S
Systematic and data-driven interventions are required for our students who need additional
assistance to master standards. 1-2.6
94% 3% | 21 | I-26
A safe learning environment is planned, implemented, and maintained by our school staff and
PO- | administrators. PO-4.1
94% 3% | 42 | 44
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Our school has a fully operational leadership team (school improvement team, design team,
etc.) that is representative of our entire staff. The team conducts regular, results-driven
94% 5% 76 meetings and exists to address student achievement and overall academic success. L-4.1
ﬁ%‘ Our school supports and enhances the social and emational growth and development of all
Si:— learners. (Examples of support. advisement, mentoring, coaching, shadowing, counseling
949 0% |81 | 13 services) SC-1.2, SC-1.3
§c- | School policies, practices, and experiences promote respect for individual differences. §C-2.1
94% 3% | 82 | 24
Qur curriculum maps and units are designed to ensure all students participate in a currigulum
C- | that requires depth of understanding and rigor. C-1.3
95% 3% 6 |SNIS
C-
261 We meet to collaborate on the design and implementation of the curriculum. C-2.1, C-2.p
95% % | 7 |22
Teachers use a variety of research-based instructional strategies. (e.g., compare/contrast,
. v [ summarizing, higher-order questioning, advanced organizers) I-2.1
95% 3% -2.
':l':' Teachers and administrators participate in job-embedded professional learning and
Pi.- collaboration addressing curriculum, assessment, instruction, and technology (e.g. developing
95% 0% 52 | 15 lesson plans, examining student work, monitoring student progress) PL-1.1, PL-1.5
QOur written curriculum documents (e.g., maps and units) are aligned to GPS/QCC and are
. 30/ " 101 used to guide instruction. C-1.1
] (1] .
Learning goals and are explicitly communicated to our students. |-1.3
97% 0% | 16 | 1.3
o6 Qur schaol's vision and mission guides and informs our continuous school improvement
_ " - 1‘1' process. PO-1.1
Our school provides support to promote the academic achievement of all learners. (Examples
p i | 5';(:7' of support: counseling, academic advisements, transitional experiences) SC-1.1
0 0 .
An organizing framework (e.g., Opening/Activating Strategy, Teaching/Student Work time,
Summarizing/Sharing Work) that aligns curriculum, assessment, and instruction is utilized to
100% 0% 13 | 114 | plan quality teaching and learning. -1.1
Learning goals are aligned with GPS/QCC. I-1.3
100% 0% | 15 | 1.3

¢) Provide a narrative describing the outcomes of analyzing the data (school needs).

Brooks County School System has participated in a three day Data Retreat for the last three
years. The retreat is facilitated by our Coastal Plains RESA staff. Each school brings their
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Leadership team to the retreat. The team from Brooks County High School consists of the
principal, assistant principal, CTAE director, the department head from English Language Arts,
Math, Science, Social Studies, and Special Education, school counselor, and graduation coach. A
variety of data is analyzed during the three days. This data includes:

AYP report

State Report Card

EOCT scores for the last three years
GHSGT scores for the last three years
Observation data

Student and staff attendance
Student, parent, and staff survey data
Discipline data

Retention data

Enrollment / demographic data
Parent contact data

The data is analyzed by domains, subgroups, and individual students. Connections are made
between individual students, discipline, attendance, and economically disadvantaged data.
Facts about the data are recorded. Hypotheses are formed. Strategies for changing the data are
formulated. These strategies are refined and become the heart of the School Improvement
Plan for the upcoming school year.
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EOCT Comparisons

EOCT Pass Comparisons

All Students

100
80
60 =
40 . i 5 —
20 \ ! ! ﬁ_
D i ol - -
£ £ £ £ % £ £ § &
T @ c m® £ T m £ )
=z = = =2 S = 2 5 =
@
o o
Winter 2010 Spring 2010 Winter 2009

100
90
80
70
60
50
40
30
20
10

EOCT COMPARISON
ALL STUDENTS

Ninth  American
Grade Lit Lit

Winter 2010

Ninth  American
Grade Lit Lit

Soring 2010

Ninth  American
Grade Lit Lit

Winter 2009

Page 19 of 97




Brooks County Schools
School Improvement Grant 1003(g) - LEA Application 2011

After our summer 2010 data retreat, the following observations were made by the BCHS
Leadership team.

Poor performance within the black subgroup on the GHSGT/EOCT

Black males have not been proficient in reading comprehension which has resulted in
low test scores on the GHSGT/EOCT

There appears to be a gap between the middle school and high school math curriculum
that needs to be addressed

Students with disabilities lag behind the rest of the subgroups

Parents typically become disengaged at the high school level

The Brooks County School System and Brooks County High School have been committed to
increasing student achievement over the last several years. Our strategies and initiatives are
outlined below. The use of the SI 1003(g) grant will allow us to expand our efforts.

e The establishment of a Leadership Team which meets twice monthly that allows teacher
leaders to have input into the decision making process

e The establishment of Professional Learning Communities which meet twice monthly
that allows for the collaboration of teachers

e Professional learning in the areas of

o A Framework for Understanding Poverty
o Learning Focused Schools

CLASS Keys

Content area training

Gifted Endorsement

AP Certification

Formative Assessments

Co-Teaching Training

Reading Strategies Across the Content Areas (delivered by the Literacy team that

was developed in 2010-2011)

e |Implementation of Saturday School for GHSGT review in ELA, Math, Science, and Social
Studies

e Mini—review GHSGT sessions during the school day

e The use of predictor tests for the GHSGT to identify juniors who are at-risk for not
passing the GHSGT

e The use of a Graduation Coach to ensure students stay on track for graduation

e The use of Valdosta State University math majors to provide in-school math tutoring for
juniors prior to the GHSGT

0 000 0 0
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L]

Peer observations

Regularly scheduled informal observations using e-Walk software

The use of Odyssey Ware for credit recovery

Credit repair

Data Analysis Retreat in summer

21st Century grant for afterschool program (ECHOES)

Before and after school tutoring by teachers

Implementation of Pass to Participate (students must be passing all classes to
participate in club competitions and athletic games)

e |ncentives for those passing EOCT and GHSGT

e Teachers as Advisors program

e The implementation of Student Response Systems in the content area classes
e Utilization of a DOE provided School Improvement Specialist

® & @ @ @ @

d) Provide rationale for the intervention model selected.

After careful consideration, the Brooks County School System rejected the following models.

1. Restart Model: The system and school administrators believe that we have the capacity
to transform Brooks County High School without converting the school to a charter
school.

2. School Closure Model: Brooks County High School does not have another high school
within the LEA boundaries.

3. TurnAround Model: The system and school administrators believe that we have a
strong staff that is committed to school improvement and increasing student
achievement. Hiring no more than 50% of our current staff would hinder us from
making progress toward and meeting our goals.

After much discussion, a decision was made to implement the Transformation Model. We
believe strongly that our high school principal and staff can transform the high school if given
additional funds and the flexibility for using the funds to improve student achievement.

e) For each Tier I and Tier II school that the LEA commits to serve, the LEA must
describe how the LEA has the capacity to use school improvement funds to
provide adequate resources and related support to each Tier I and Tier II school
in order to implement, fully and effectively, the required strategies of the school
intervention model it has selected.

The Brooks County School System is committed to providing Brooks County High School with as
much support as necessary in order to fully and effectively implement the strategies selected.
The Brooks County Board of Education has given its approval to submit the application.

The district will provide Brooks County High School with district resources such as Survey
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Monkey, CrossPointe Student Information System and Parent Portal, School Messenger, SEMS
Tracker, Study Island and funding for textbooks and earned personnel.

The district is committed to ensuring this grant will not be used to supplant state funds or
federal funds that the school is currently receiving. Additionally, these funds will only be spent
on allowable expenditures as defined under federal guidelines.

The district will continue to ensure that all teachers are properly certified and highly qualified.

The district will continue to support the school principal in his decision-making authority as well
as the staff as they work to transform Brooks County High School.

The district will continue to collaborate with Coastal Plains RESA and the Georgia Department
of Education in regards to researched based teaching strategies, professional learning, and data
analysis.

The district will continue to collaborate with the community and parents in regards to school
improvement initiatives.

2. If the LEA is not applying to serve each Tier I school, the LEA must explain why
it lacks capacity to serve each Tier I school.

The following guiding questions can be used to respond:

a) Is there evidence of past failures of the LEA to support school improvement
initiatives?

b) Is there evidence that the LEA has diligently worked to implement, support and
monitor such initiatives as standards-based classrooms, data rooms, and
appropriate assessment practices?

¢) Is there a School Improvement Specialist working in the LEA?

d) Has the LEA demonstrated support of the School Improvement Specialist’s
efforts?

e) Is there a person at the LEA level that has been hired to work specifically with
school improvement efforts?

f) Is there evidence that the LEA has required specific school improvement
initiatives for all schools? Examples include, but are not limited to:
implementation of the Georgia School Standards, GAPSS reviews in many or all
schools, analysis of high-impact practices shown in the Georgia’s
Implementation Resource Guide, functional leadership teams in all schools, and
a LEA representative on all leadership teams.

2

This does not apply to Brooks County School System. Brooks County High School is the only Tier
1 school within the LEA boundaries.

3. Complete the appropriate portion of Attachment 2 (2a: Turnaround Model, 2b:
School Closure Model, 2¢: Restart Model, 2d: Transformation Model) that
corresponds to the model selected
for each Tier I and Tier Il school. Attachment 2 addresses the LEA’s actions it
has taken, or will take, to:

a. Design and implement the interventions consistent with the final
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requirements of the model selected for each school.

b. Recruit, screen, and select external providers, if applicable, to ensure their
quality.

¢. Align other resources with the interventions.

d. Modify its practices or policies, if necessary, to enable its schools to
implement the interventions fully and effectively.

e. Sustain the reforms after the funding period ends.

4. Complete the appropriate portion of Attachment 2 that delineates the timeline to
implement the selected intervention model in each Tier I and Tier Il school.

5. Complete the appropriate portion of Attachment 2 that pertains to annual goals.
The annual goals will be used to monitor the Tier I and Tier II schools that
receive school improvement funds. The LEA must report each school’s annual
goals for student achievement on the State’s assessment in Reading/English
Language Arts and Mathematics, as well as graduation rate for high schools.
This does not apply to the school closure model.

6/7. Complete Attachment 3 for each Tier III school the LEA commits to serve. The
LEA must describe the services the school will receive and/or the activities the
school will implement as well as the annual goals that the LEA will use to monitor
progress.

This does not apply to Brooks County High School.

8. The LEA must describe and provide evidence of how it has consulted with relevant
stakeholders (e.g., parents, community representatives, business and industry
leaders, school staff, school council members, students, higher education leaders,
etc.), as appropriate, regarding the LEA’s application and plans for implementation
of school improvement models in its Tier I and Tier II schools.

The Brooks County School System and Brooks County High School were committed to gathering
stakeholder input before completing the grant application. The following outlines the timeline
that was utilized.

March 14, 2011 — Invitation to attend meeting in Albany, GA.

March 23, 2011 — Attended grant informational meeting. Grant writing team began
brainstorming strategies and initiatives to transform Brooks County High School.

March 24, 2011 — Email sent to Board of Education members notifying them of the grant
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opportunity.

March 24, 2011 — Debra Folsom (BC Superintendent) and Howard Akers (BCHS Principal) spoke
at a Kiwanis Club Meeting.

March 24, 2011 — Grant writing team met to plan stakeholder meetings.

March 25, 2011 — Meeting held with department representatives.

March 25, 2011 — Meeting held with Parent Community Relations Specialist to plan additional
meetings with community and parents, press releases, School Messenger message(automated
phone call system), email blasts to staff, parents, and community partners, website and

Facebook information.

March 25, 2011 — Meeting held with Central Office staff and Academic Enhancement Program
director.

March 29, 2011 — Feedback from teachers of all departments due to grant writing team.
March 29, 2011 — Meeting held with Chamber of Commerce Executive Board members.

March 31, 2011 — Meeting held with Family Connection Executive Board members and BCHS
School Council.

March 31, 2011 — Grant writing team met to discuss input received thus far.

April 2, 2011 — Meeting held for parents and community members. Grant writing team met to
finalize strategies and initiatives.

April 3 -10, 2011 - Grant writing team worked on completing grant application.

April 7, 2011 — Draft copy of grant emailed to department heads for review.

April 11, 2011 — Meeting held with department heads to review draft and needed changes.

April 11 -13, 2011 - Grant writing team incorporates suggestions for revision.

April 12, 2011 — Board of Education meeting held. DOE representative presented grant
information to the BOEmembers.
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April 14, 2011 — Grant sent via Federal Express to Georgia DOE in Atlanta, hand delivered, and
via email

April 27. 2011 — Revision requests received from the Georgia DOE in Atlanta.

April 28, 2011 — Grant writing team met to discuss revisions.

April 29, 2011 - Grant writing team participated in a conference call with Georgia DOE.

May 2 — 5 — Revisions were made.

May 6 — Grant resubmitted via email to Georgia DOE

A meeting had been held with students on February 28, 2011 to discuss the strengths,
weaknesses, and suggestions for making BCHS better. Because of the time constraints with
completing the grant and a week of Spring Break, it was decided to use the input of the
students from this meeting within the grant.

All meetings began with an overview of the grant requirements. The same planning sheet was
used with all groups (except student group) and can be found in the appendix. In addition, the

flyer, staff newsletter, copies of the emails sent, and the minutes identifying those in
attendance at each meeting can be found in the appendix.

Section B-1. ADDITIONAL EVALUATION CRITERIA: In addition to the evaluation
criteria listed in Section B. the SEA must evaluate the following information in an LEA’s budget
and application:
The LEA must describe preliminary activities that will be carried out during the
pre-implementation period to help prepare for full implementation in the following
school year, including a proposed budget to support these activities. (For a
description of allowable activities during the pre-implementation period, please refer to
Section J of the FY 2010 SIG Guidance.)
1. The LEA activities and proposed budget should include the following elements:

e The first year budget includes funds to cover preparatory activities carried
out during the pre-implementation period. (See budget templates
Attachments 4 and 4a)

e The funds for the first year cover full and effective implementation through
the duration of the 2011-2012 school year, in addition to preparatory
activities carried out during the pre-implementation period

e The pre-implementation activities:
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o Are reasonable and necessary.

o Are allowable

o Directly related to the full and effective implementation of the model
selected by the LEA.

Address the needs identified by the LEA.

Advance the overall goal of the SIG program of improving student
academic achievement in persistently lowest-achieving schools.

Adequately prepare the school and district leaders to effectively and
fully implement the selected model.

o O

O

The following activities will need to take place pre-implementation.

Job descriptions for newly created positions and BOE approval on new positions
Select panel members for interviews and create rubric for interviews

Hiring of new staff through the use of a panel interview and utilization of a rubric
Attendance at DOE sponsored Leadership Academy in July

Ordering and installation of technology tools (computers, laptops, server, Activboards,
Activexpressions student response systems)

Contract with outside providers to install additional technology tools
Order for tables and chairs for new lab and for wireless laptops for 1SS

Order bulletin boards for data room

Section C. BUDGET: An LEA must complete a budget that indicates the amount of school

improvement funds the LEA will use each year in each Tier 1. Tier II. and Tier I1I school it

commits to serve.

L

The LEA must provide a budget (Attachments 4, Budget Detail, and 4a, Budget

Template) —that indicates the amount of school improvement funds the LEA will use

each year to:

a. Implement the selected model in each Tier I and Tier IT school it commits to serve.

b. Conduct LEA-level activities, including pre-implementation activities, designed to
support implementation of the selected school intervention models in the LEA’s Tier
I and Tier II schools.

¢. Support school improvement activities, at the school or LEA level, for each Tier III
school identified in the LEA’s application.

Note: An LEA’s budget should cover three years of full
implementation and be of sufficient size and scope to
implement the selected school intervention model in each
Tier I and Tier II school the LEA commits to serve. Any
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funding for activities during the pre-implementation period
must be included in the first year of the LEA’s three-year
budget plan.
An LEA’s budget for each year may not exceed the number
of Tier I, Tier II, and Tier III schools it commits to serve
multiplied by $2,000,000 or no more than $6,000,000 over

three years.

Section D. ASSURANCES: An LEA must include the following assurances in its

application for a School Improvement Grant.

The LEA must assure that it will:
(1) Use its School Improvement Grant to implement fully and effectively an intervention

in Tier I and Tier II school that the LEA commits to serve consistent with final
requirements.

(2) Establish annual goals for student achievement on the State’s assessments in both
Reading/English Language Arts and Mathematics and measure progress on the
leading indicators in section III of the final requirements in order to monitor each Tier
I and Tier II school that it serves with school improvement funds, and establish goals
(approved by the SEA) to hold accountable its Tier IIT schools that receive school
improvement funds.

(3) If the LEA implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter
management organization, or education management organization accountable for
complying with the final requirements.

(4) Report to the SEA the school-level data required under section III of the final

requirements.
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Section E. WAIVERS: If the SEA has requested any waivers of requirements

applicable to the LEA’s School Improvement Grant, an LEA must indicate which of
those waivers it intends to implement.

The LEA must check each waiver that the LEA will implement. If the LEA does not intend to
implement the waiver with respect to each applicable school, the LEA must indicate for which
schools it will implement the waiver.

[] “Starting over” in the school improvement timeline for Tier I and Tier II Title I
participating schools implementing a turnaround or restart model.

[] Implementing a schoolwide program in a Tier I or Tier II Title I participating
school that does not meet the 40 percent poverty eligibility threshold.
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Brooks County Schools
School Improvement Grant 1003(g) - LEA Application 2011
Attachment 2d - Transformation Model

LEA Name: Brooks County Schools

School Name:  Brooks County High School

The LEA must:

Al. Replace the principal who led the school prior to commencement of the
transformation model.

Actions: Timeline: Budget:

The Brooks County School System will need
flexibility to meet this requirement. The
current high school principal has led this
school for the last six years. A number of
strategies and initiatives have been
implemented under his leadership. The
data proves that these strategies and
initiatives are being successful and student
achievement is improving. We are
confident in the current principal’s ability
to lead the transformation of Brooks
County High School.

A2. Use rigorous, transparent, and equitable evaluation systems for teachers and
principals that

(1) Take into account data on student growth (as defined in this notice) as a
significant factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of professional practice reflective
of student achievement and increased high school graduations rates; and

(2) Are designed and developed with teacher and principal involvement.

Actions: Timeline: Budget:

At the end of the 2009-10 school year, the | Summer of 2011 = Plan
staff of BCHS completed the CLASS Keys for expanded study of
self-assessment. Those results are located | CLASS KEYS

With.in the appetldix of the grant Fall of 2012 — Begin Full
application. During the 2010 — 11 school
year, the staff at Brooks County High
School has been studying the CLASS Keys.

implementation of CLASS
Keys evaluation system
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Plans for the 2011-12 school year include
expanding the study of CLASS KEYS and
implementation of the study of Leader Keys
for administrative staff.

This evaluation system is fair and
consistent and provides teachers with
“next steps” for implementation. Direct
and honest feedback for teachers will allow
our teachers to plan for improvement.

Brooks County Schools is committed to
evaluating all staff (both teachers and
leaders) in a fair and consistent manner.

Fall of 2011 — Begin
study of Leader Keys

Fall of 2012 — Begin full
implementation of
Leader Keys

A3. Identify and reward school leaders, teachers, and other staff who, in implementing this
model, have increased student achievement and high school graduation rates and identify
and remove those who, after ample opportunities have been provided for them to improve
their professional practice, have not done so.

Actions:

Brooks County High School has plans to
begin a study of a reward and incentive
plan for those who increase student
achievement. A compensation rubric will
be developed so that rewards and
incentives are clearly stated and tied to
student achievement and progress. We
will collect baseline data during the 2011-
2012 school year. We plan to have
participation from DOE experts and other
consultants to ensure that this process is
fair to all. Two-way communication with
staff will help to ensure staff buy-in.

Timeline:

Fall 2011 — Appoint
action team to begin
study of staff
compensation. Develop
compensation rubric by
the end of 2012 school
year. Present progress
and obtain feedback
from staff through the
year.

June 2012 — Present plan
to the Brooks County
BOE

Budget:

Year 1 - No funds
budgeted as Year 1
will be a “study” year

Year 2 — Budget funds
for Compensation
Plan

Year 3 — Budget funds
for Compensation
Plan
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August 2012 -
Implement plan and
monitor its effectiveness.

May 2012 — Obtain
feedback from staff
about the program

June 2012 — Revise rubric
and plan as needed.

July 2012 — Present
revised rubric and plan
to Brooks County BOE

August 2012 -
Implement system for
Year 2 and monitor its
effectiveness
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Ad. Provide staff ongoing, high-quality, job-embedded professional development (e.g.,
regarding subject-specific pedagogy, instruction that reflects a deeper understanding of the
community served by the school, or differentiated instruction) that is aligned with the
school’s comprehensive instructional program and designed with school staff to ensure
they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies.

Actions:

Administer a Professional Learning Needs
Assessment to BCHS staff and plan
accordingly.

While numerous professional learning
course offerings are available through
Coastal Plains RESA and Valdosta State
University, we are committed to providing
Professional Learning for the initiatives that
will be implemented through grant
funding. All professional learning will be
job-embedded and based on the identified
needs of the school and teachers.
Coaching will be provided to ensure fidelity
of implementation. Observations
conducted by the Instructional Coaches
(IC), School Improvement Site Coordinator,
and Instructional Technology (IT) Coach,
school and district administrators and
peers will be utilized to identify teachers
needing additional support with
professional learning implementation.

Timeline:

May 2011 — Administer
on-line survey for
professional learning
needs

July 2011 - Instructional
coaches, School
Improvement Site
Coordinator, IT Coach,
school and district
leaders will plan a
comprehensive one year
professional learning
plan for staff.

May 2012 — Administer
on-line survey for
professional learning
needs

June 2012 - Instructional
coaches, School
Improvement Site
Coordinator, IT Coach,
school and district
leaders will plan a
comprehensive one year
professional learning
plan for staff.

Budget:
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Summer Leadership Academy — Selected
personnel will attend the Summer
Leadership Academy in Callaway Gardens,
Georgia during July 2011.

Instructional Coach Training — Selected
personnel will attend specialized training to
enhance their coaching abilities and will be
charged with providing coaching and
support to staff in the areas of hest
practices, differentiation, RTI, and
Standards based practices. This will be
accomplished through workshops, co-
teaching, modeling, and observations with
feedback.

May 2013 — Administer
on-line survey for
professional learning
needs

June 2013 - Instructional
coaches, School
Improvement Site
Coordinator, IT Coach,
school and district
leaders will plan a
comprehensive one year
professional learning
plan for staff.

July 2011 - Attendance
at Summer Leadership
Academy for 10
participants

Begin July 2011 and
continue through June of
2014

$17,500 for
registration, academy
materials, meals, and
lodging

$2000 for mileage
$5000 for stipends

Four Instructional
Coaches salaries and
benefits (210 days)

$292,970

510,000 for
registration,
materials, meals, and
lodging for
Instructional Coaches
training per year for 3
years
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CLASS Keys — Professional learning will be
provided during the 2011-12 school year in
regards to the expectation of full
implementation during the 2012-13 school
year. We are committed to preparing our
staff to be successful with the
implementation of this evaluation system.

Learning Focused Schools — Brooks County
Schools currently has three staff members
who are certified as Learning Focused
Schools trainers. These staff members will
be utilized to provide refresher and more
in-depth training for this research based
framework for instruction. This training
will include differentiation, flexible
grouping and standards based classroom
training.

Technology — Our plans to purchase
Promethean Activboards for all classrooms
and expand the use of Activexpression
Student Response Systems will require
Professional Learning. While we purchased
Activexpression Student Response Systems
for content area teachers, we have found
that the implementation of the devices has
not been as we expected. Teachers do not
feel comfortable using them and the
professional learning we provided was not
extensive enough. We plan to hire an
Instructional Technology (IT) Coach to work
with our Instructional coaches and School
Improvement Site Coordinator to ensure
technology is integrated into all
classrooms. The IT Coach will be charged
with providing professional learning
through workshops, co-teaching, modeling,
and observations with feedback for the use
of these technology tools and coaching

Begin September 2011 -
CLASS Keys professional
learning

Begin August 2012 —
Fully implement CLASS
Keys

The timeline for this will
be included in the
comprehensive
professional learning
plan developed during
July 2011.

The timeline for this will
be included in the
comprehensive
professional learning
plan developed during
July 2011.

$147.339 for
Activboards and
Activexpressions

Salary and benefits
for Instructional
Technology coach
salary plus benefits
594,750
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staff to ensure implementation with
fidelity.

Read 180 — the purchase of this software to
“shore up” deficient reading areas of
targeted incoming ninth graders will
require professional learning for the
selected teacher. We will contract with
consultants from Reading 180 to provide
the professional learning and support.

RTI and PBS — Responding in a timely
manner to students who are not meeting
standards is critical to the success of all
students at BCHS. We are in the early
stages of planning for the RTl process and
are in need of a framewaork that is simple
and easy to use for teachers. The
implementation of a successful RTI
framework has been a challenge for us and
we acknowledge that additional assistance
is sorely needed. BCHS is also in the
process of developing a Positive Behavior
Pyramid to assist in the reduction of
disciplines. A copy of the PB Pyramid can
be found in the appendix.

Service Learning Projects — The
implementation of Service Learning
Projects across the content areas will
deepen the content knowledge of students
as they apply their knowledge and skills in
the real — world and will assist them in
making the connection to real-world
problems and solutions. The service

July 2011 — ongoing as
needed - Selected
personnel

August 2011 - plan for
RTI training — from an
outside consultant — will
be included in the
comprehensive
professional learning
plan.

August 2011 — SWIS data
collection system
purchased and
implemented to track
discipline and tardy data

September 2011 -
Contract with outside
consultant to provide
Professional Learning in
the implementation of
Service Learning
Projects. Coaching and
follow up visits for the
2012-13 school year will

$15,000 per year for
three years

On-site Consultant -
$8900

$250.00 for SWIS
system per year

$5000 for consulting
fees
For one year
(will include follow-up
coaching during the
implementation of
year 2)
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learning projects will also assist us in
developing engagement with our
community. The implementation of SLP will
require professional learning and coaching
by an outside consultant.

Stipends — Stipends will be provided for
those who are completing professional
learning during off-contract time. Stipends
will be awarded based on the number of
hours of professional learning time
completed. We plan to provide common
planning time for content area teachers so
we believe that much of the professional
learning can occur during this time.
Substitutes will be budgeted for as well.

Leadership — District and school leaders
will participate in professional learning for
Leader Keys and the Principal’s Network.
The Principal’s Network will be conducted
by our local RESA. Topics of study include
implementation of and a deeper
understanding of best practices and
standards based classrooms as identified
by the GaDOE content specific instructional
frameworks for math, ELA, social studies,
science, and CTAE. The course is aligned
with CLASS and Leader Keys

Brooks County Schools and Brooks County
High School are committed to including
staff at the Academic Enhancement
Program (alternative education program)

be included in the fee.

August 2012 - Begin
implementation of
Service Learning
Projects.

This will be included in
the comprehensive
professional learning
plan developed in July
2011,

September 2011 -
ongoing — Participation
in the Principal’s
Network and Leader
Keys training.

$5000 for supplies
each year for three
years

$10,000 for stipends
and substitutes for
each year for three
years

Funded through other
resources
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in all Professional Learning offerings.

Brooks County Schools and Brooks County
High School are committed to including
staff at Brooks County Middle School in as
many of the Professional Learning
offerings as possible. Stipends and
substitutes for middle school staff will be
paid for from Professional Learning funds,
Title Il funds, and Title | funds. SIG funds
will not be used for middle school
teachers.

AS. Implement such strategies as financial incentives, increased opportunities for promotion
and career growth, and more flexible work conditions that are designed to recruit, place, and
retain staff with the skills necessary to meet the needs of the students in a transformation

school.

Actions:

Brooks County High School has plans to begin
a study of a reward and incentive plan for
those who increase student achievement. A
compensation rubric will be developed so
that rewards and incentives are clearly stated
and tied to student achievement and
progress. We will collect baseline data
during the 2011-2012 school year. We plan
to have participation from DOE experts and
other consultants to ensure that this process
is fair to all. Two-way communication with
staff will help to ensure staff buy-in.

Timeline:

Fall 2011 = Appoint action
team to begin study of
staff compensation.
Develop compensation
rubric by the end of 2012
school year. Present
progress and obtain
feedback from staff
throughout the year.

June 2012 — Present plan
to the Brooks County BOE

August 2012 — Implement
plan and monitor its
effectiveness.

May 2012 - Obtain

Budget:
No funds for first year

Compensation funds to
be distributed during
years 2 and 3
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Because of the rural nature of our district,
there is limited opportunity for promotion.
However, we are committed to exploring
options for flexible work conditions and
career growth.

Through this grant, we will be able to provide
opportunities for staff to join state and
national professional organizations to
enhance their career growth. Attendance at
state and national conferences will allow
additional career growth.

feedback from staff about
the program

June 2012 — Revise rubric
and plan as needed.

July 2012 — Present
revised rubric and plan to
Brooks County BOE

August 2012 - Implement
system for Year 2 and
monitor its effectiveness

August 2011 — ongoing —
Provide financial means
for teachers to join state
and national professional
organizations.

August 2012 — provide
financial resources to
attend state and national
conferences.

Year 1- $3000 for
membership dues for
professional
organizations

Year 2 and 3 - $8,000
for membership dues
and state conferences
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A6. Use data to identify and implement an instructional program that is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards.

Actions:

Read 180 - Identify incoming ninth grade
students by utilizing CRCT and Lexile scores.
Students identified as being at-risk based on
reading scores will be enrolled in a computer
based Reading 180 program to close the gap in
their skills.

Freshman 101 Course — Based on the retention
data for ninth graders, a Freshman 101 course
will be developed for incoming ninth graders.
A newly hired transition coach will be hired to
provide support to eighth and ninth grade
students, staff, and parents. A modified
version of this will be developed for Year 1 and
will be expanded in Years 2 and 3.

Year 1 — Offer student/parent meetings in a
variety of locations at varying times during the
day (morning, afternoon, and evening). These

Timeline:

July 2011 - Identify
students (based on CRCT
and LEXILE scores) for Read
180 class and schedule
them for one period a day.
Purchase Read 180
software. Train responsible
personnel.

August 2011 — Read 180
class is implemented.

June 2012 - Identify
students for the Read 180
class and offer this class
during the summer for
incoming ninth graders.
Individual parent
conferences of targeted
students will be held to
discuss the concerns based
on the data and to
encourage attendance.

June 2011 —Plan a two to
three hour Student/Parent
session for incoming ninth
graders.

July 2011 - Offer
student/parent meetings in
a variety of locations at
varying times during the
day for incoming ninth
graders.

Budget:

Read 180 software -
$15,000
Per year for 3 years

Summer salary for
personnel to run lab in
summer
$2000

Stipends for off-
contract personnel to
conduct parent/student
meetings
$1000

Books and materials for
ninth graders

$2500
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meetings will focus on schedules, graduation
requirements, course offerings, CTAE pathway
courses, attendance and discipline protocols,
interventions available, and other topics.

Year 2 — Begin working with eighth grade
teachers and counselor to design transition
plans and developing a curriculum to use with
eighth graders during May. Eighth grade
teachers will use curriculum with their
homerooms to prepare students for a
successful transition. Use developed
curriculum during advisement for ninth
graders.

Comprehensive Professional Learning Plan -
Utilizing survey data and achievement data, a
comprehensive one year professional learning
plan will be developed. Topics to include CLASS
Keys, Learning Focused Schools,
Differentiation, Best Practices, Standards Based
Classrooms, development of benchmark
assessments, data analysis of benchmark,
summative and formative assessments, RTI,
and other identified needs. This plan will be
revised and refined each year based on data
collected.

Administrators and Instructional coaches will
collect data to measure and monitor the
implementation of the professional learning
offerings. This will include observations with
teacher feedback and peer observations with
teacher feedback. Instructional coaches will

Oct 2011 — May 2012 -
Provide professional
learning for the 2012-13
school year ninth grade
advisors. Develop
curriculum (including the
book Seven Habits for
Highly Effective Teens by
Sean Covey) specifically for
ninth graders to participate
in during advisement
period. Transition coach to
develop curriculum for to
use with eighth graders
during the month of May
during middle school
advisement.

June 2011 — Develop
comprehensive one year
professional learning plan
based on needs from data
analysis
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provide group and individual coaching as
needed to ensure full implementation and
fidelity of the professional learning. In addition
Standards Based Classroom rubrics developed
by the GaDOE will be utilized along with an
analysis of the e-walk data collected from
informal observations.

AP/Honors Courses/Dual Enrollment —
Determine needs for additional course
offerings and identify ways to increase student
access to these courses. Include scheduling of
gifted students into these courses.

Revise ISS Structure — Expand and improve ISS
program as an extension of the school day by
hiring one certified teacher to implement.
Brooks County High School currently does not
have an ISS Program. Because of that, students
are being suspended out of school which is
leading to an increase in student absences.
However, we do not want to implement a
typical ISS program. The ISS program will be re-
instated with significant changes. The program
will incoroporate intervention strategies that
teaches students more appropriate ways to
deal with their behaviors. The strategies of
self-control and problem-solving skills will be
heavily used. Students will be provided time
for academic assignments which allows them

School Year 2011-12 —
Implementation of
increased AP/Honors/Dual
Enrollment courses. Assess
needs. Arrange additional
training and certification.
Begin scheduling. Full
implementation will begin
Fall Semester 2012.

June 2011 - Develop
guidelines and
improvements for ISS.
Purchase twenty laptops.
Hire One Intervention
Support Specialist.
Purchase ten additional
licenses for Odysseyware.

Laptops with webcam
capabilities
$26,000
(one time cost)
Salary and benefits for
Intervention Support
Specialist (190 days)
$81,245
10 Odysseyware
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to complete the assignments they are missing. licenses

In addition, through the use of laptops, $59,400 for 3 years
students will be able to complete Study Island
lessons as well as Odysseyware and Read 180
lessons if needed. Students will leave ISS with
completed assignments and a positive plan of
action to avoid repeated inappropriate
behaviors.

Year 2 — Budget for
Skype costs

During year 2 of the grant, we will study and
purchase needed technology tools so that
students will have the capability to skype with
the class they are missing.

Discipline Data
FY 2010

122 incidents of student suspension for 10 days
or less

2 incidents of student suspension greater than
10 days

684 — Total Discipline Events
FY 2009

55 incidents of student suspension for 10 days
or less

0 incidents of student suspensions greater than
10 days

*Student attendance data is on page 62

Technology — Additional Computer Lab;

ActivBoards; Activexpression student June 2011 — Purchase of
Response Systems — Purchase systems to additional thirty
increase technology integration and increase computers, an additional
student engagement. Computer lab will be server, Activboards, and
utilized for additional Credit Recovery classes, | Activexpression Student
Read 180 remedial class, and eventually a Response Systems and ten
Foreign Language lab. additional Odysseyware
licenses

Our plans are to hire one certified teacher who
will ensure that students successfully complete | August 2011 — Begin
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the remedial Read 180 class and the credit
recovery classes. The teacher will collaborate
with the Graduation Coach, counselor, and
instructional personnel to ensure students are
placed in the appropriate programs.

Digital Displays — Student tardies to first and
third periods will be reduced by the use of
digital display clocks in common areas to act as
a countdown counter

Because of our data analysis, we are concerned
about the number of tardies. An analysis of
our data shows that the greatest number of
tardies occur during first and fourth periods.

Based upon a recommendation by personnel
from GaDOE, we made a visit to Burke County
High School — a SIG recipient.

In our discussion with the adminstrators at
Burke County, we discovered that they also had
tardy issues. We were able to observe the use
of the digital display clocks that were
purchased by Burke County with SIG funding.

Our current bell system can not be modified to
accomadate our needs. We believe that the
use of these digital display clocks will increase
instructional time and significantly reduce the
number of tardies we have.

professional learning for
integration of these tools

July 2011 - Order and
Install digital display clocks

30 additional
computers
$24,000
(one time cost for year
1)

Teacher Salary and
Benefits
(190 days)
581,254
Each year for three
years

Digital Clocks - $10,000
(one time cost during
year 1)

In the original application, this
was designated as year 2 but
was budgeted for in year 1.
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Tardy Data
Aug 2010 — April 2011
2,332 tardies
Average of 15 / day

E-Readers - E-readers will be used for
electronic textbooks and novels.

E-readers will be utilized by teachers and
students to enhance the learning process.
Students today are digital natives and this tool
will allow us to engage students through the
use of technology. E-readers will be used to
differntiate instruction for learners because the
devices are capable of being linked to a variety
of resources including additional text through
accessing books, newspaper or magazines,,
dictionaries, thesaurius, picutes, videos, and
audio clips. The additional scaffolding will be
provided for those who need it. Students can
be given e-book resources that are customized
to their specific needs. Students will be able to
bookmark pages, highlight text, and type notes
directly onto the device.

Parent/Student informational meetings and
contracts will be utilized before student is
issued a device.

Graduation Counseling — Students will receive
individual and small group counseling in
regards to graduation. The graduation coach
will be responsible for ensuring students stay
on track to graduate within four years. This
position is currently being funded from ARRA
funds which will no longer be available. The

August 2011-May 2012 -
The Literacy Action Team
will begin researching and
studying the use of E-
readers in the classrooms.
They will research
textbooks available and
make recommendations for
the device needed.

June 2012 - Order E-
readers and begin setting
up devices for student use

August 2012 -
Parent/Student
informational sessions and
contracts are implemented.

Year 1 —no cost
Year 2 — E-book devices
$120,000
E-book covers - $18,000
Year 3 - 510,00 for
replacement costs

Graduation Coach salary
plus benefits $74260
per year for three years
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increase in our graduation rate is proof that
this position needs to continue.

A7. Promote the continuous use of student data (such as from formative, interim, and
summative assessments) to inform and differentiate instruction in order to meet the

academic needs of individual students.

Actions:

Instructional coaches for each content area
and the School Improvement site
coordinator will be provided to assist
teachers in the implementation of using
benchmark, formative and summative data
to plan lessons, plan differentiated
activities, and to plan strategies to increase
student achievement.

Administrators and Instructional coaches
will collect data to measure and monitor
the implementation of the professional
learning offerings. This will include
observations with teacher feedback and
peer observations with teacher feedback.
Instructional coaches will provide group
and individual coaching as needed to
ensure full implementation and fidelity of
the professional learning. In addition,
Standards Based Classroom rubrics,
developed by the GaDOE, will be utilized
along with an analysis of the e-walk data
collected from informal observations.

We have been administering a GHSGT
predictor tests to juniors. Next year, we
will administer the predictor tests to
sophomores during the same testing week
that juniors are taking the GHSGT. This will

Timeline

May / June 2011 — Hire
Instructional Coaches
and Sl site coordinator

May 2011 - Order
GHSGT predictor tests
for areas available.

Budget:

Sl site coordinator

(100%) salary plus

benefits - $106,000

Per year for three
years

$2000 per year for
three years
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allow teachers additional time to analyze
results and plan interventions for those
needing it. We will develop EOCT predictor
tests during the first semester of 2011-12.
The predictor tests for EOCT will be
administered during the second semester
of the 2011-12 school year. The results will
be utilized to plan instruction and to offer
additional preparation for four to six
Saturdays prior to administering the EOCT.

The data review indicated a wide gap
between our math EOCT pass rate and our
class pass rate. Almost all of our Math 2
courses failures fell between 65 and 69 as
the final average. There were only a few A
and B final grades. Most averaged a mid to
low C for the class final grade. Our average
Math 2 final grade average was 76.0 while
the average EOCT score was 70.4. In
addition, twelve students were able to
raise their grade to a 70 through taking
advantage of credit repair.

Over the last several years, students who
have a final average of 65 — 69 may enter
into a contract with the teacher to
complete a project or other work that is
designed to demonstrate mastery of the
course’s standards. If the student is
successful in demonstrating mastery of the
standards, his or her final grade is raised to
a 70.

We have also found through the
examination of individual student data
comparisons that a student can have a
borderline class average, fail an EOCT, and
still receive a passing final grade. Our
teachers remediate students who fail
classroom exams to ensure mastery of the
standards.

Fall Semester 2011-
Develop EOCT predictor
tests and administer
during first two weeks of
second semester
(January 2012).

January 2012 —
Administer EOCT
predictor tests during
first two weeks of
semester. PLC groups
analyze results and plan
instruction.

February 2012 — Begin
planning Saturday School
for EOCT prep.

March 2012 — Plan and
execute a parent
meeting for targeted
students.

$1500 — printing costs
per year for three
years

Saturday School
Transportation cost
for fuel and drivers
$1500 per year for

three years
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Action Teams — Action Teams to study a
variety of data will be developed. Topics
include student/staff attendance; discipline
data; compensation and incentive plans;
and others will be studied by each action
team as needed. A plan will be developed
and monitored by the assigned Action
Team. The Action Teams will be comprised
of a cross-section of students, teachers,
parents, and community members. The
chairperson of the Action teams will keep
the principal informed of progress.

Student Attendance Data

FY 2010
6, 443 - Total Days Absent
4,005 —Unexcused Days
127 Students absent greater than 15 days

Fy 2009
6,298 — Total Days Absent
912 - Unexcused Days

So far for SY 2010-2011 — 122 students
have been absent greater than 15 days.

Principal’s Advisory Council — The principal
will present data findings and “State of the
School” reports to the Principal’s Advisory
Council which is comprised of the a cross-
section of students, teachers, parents, and
community members.

August / September
2011 — Begin
implementation of
Action Teams.

October 2011 — Solicit
volunteers for Principal’s
Advisory Council and
plan first meeting.
Meetings will be
scheduled quarterly.

$10,000 per year for 3
years for student
attendance incentives
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Credit Recovery — Class credit data will be
used to identify those students who need
to enroll in credit recovery to keep them

on-track for graduation within four years.

June 2011 - Identify
students who need to
recover credit and
ensure they are enrolled
in a credit recovery class
for first semester (Aug
2011).

10 Odysseyware
licenses
$59,400 for 3 years

A8. Establish schedules and strategies that provide increased learning time (as defined in

this notice).

Actions:

Increased Learning Time — We currently
have in place ECHOES — our afterschool
program funded through the 21* Century
Community Learning grant. This will
continue for the next three years. This
program provides an additional two hours
of instructional time for students.
Homework assistance, tutoring, and EOCT
and GHSGT test preparation is offered.
The ECHOES program manager has
committed to helping us offer an SAT
preparation class during this extended
learning time. The ECHOES program is
discussed at our yearly Parent Information
meeting held in August/September of each
year.

We will continue to provide students with
additional math tutoring for forty -five
minutes during an elective class. This has
been paid out of School Improvement
funds. Students are identified by predictor
tests, classroom performance, and teacher
recommendation. Asin years past, if a
student or parent requests the
supplemental tutoring — even if the student
wasn’t identified — we have accommodated

Timeline:

August 2011 — Offer
EOCT preparation and
SAT preparation through
ECHOES

Continue supplemental
math tutoring beginning
in January of each year

Budget:

Bus transportation
provided through 21%
CCL grant

Funded through S|
grant for NI status
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that student within the supplemental
tutoring schedule which provides
supplemental tutoring twice per week for
45 minutes during an elective class.

We will expand the tutoring program we
currently have in place for math and
include ELA tutoring as well. We will follow
the same framework we currently have in
place for identifying and serving students.
Students will be identified by predictor
tests, classroom performance, and teacher
recommendation. If a student or parent
requests the supplemental tutoring — even
if the student wasn’t identified — we will
accommodate that student within the
supplemental tutoring schedule which
provides supplemental tutoring twice per
week for 45 minutes during an elective
class.

However, we are committed to thoroughly
examining classroom assessments and
practices to ensure that grading procedures
are in line with standards based classroom
practices and that our practices are not
contributing to this gap.

We currently fund Saturday School
through the School Improvement grant.
Saturday School is an additional three
hours of GHSGT instruction for eight
weeks. We will expand our Saturday
School offering to include additional EOCT
instruction for three hours for four to six
weeks prior to the EOCT administration.
We will offer SAT preparation classes on
Saturdays as well.

Saturday School
Transportation cost
for fuel and drivers
$1500 per year for
three years
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The new computer lab will allow students
extended learning time in the summer to
work on Credit Recovery software and
Read 180 software.

Incoming freshman and parents will be
invited to attend a summer program entitle
Freshman 101 to assist them in
transitioning to the high school. The first
year of implementation will be an
additional three hours of instruction. The
expansion of the program during the
second year will include extended learning
time during the eighth grade and ninth
grade advisement time.

June 2011 - Purchase
needed equipment for
lab and install during July
2011

June 2011 — Plan a three
hour long
Student/Parent session
for incoming ninth
graders.

July 2011 - Offer
student/parent meetings
in a variety of locations
at varying times during
the day for incoming
ninth graders.

Oct 2011 — May 2012 —
Provide professional
learning for the 2012-13
school year ninth grade
advisors. Develop
curriculum (including the
book Seven Habits for
Highly Effective Teens by
Sean Covey) specifically
for 9™ graders to
participate in during
advisement period.
Transition coach to
develop curriculum for
to use with 8" graders
during the month of May
during middle school
advisement.

Ninth grade advisor
professional learning
$5,000 per year for
three years
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Selected students will be identified and will
participate in a summer Leadership
Academy. They will be provided with
follow — up sessions Saturdays and
afterschool. These students will serve as
mentors to incoming freshmen.

AEP Math Classes - Offer year —long high
school math courses to our students at the
Academic Enhancement Program. This
position will be funded by a certified, highly
qualified teacher and will serve those
students who are currently assigned to our
Academic Enhancement Program
(alternative school)

Distance Learning — Brooks County High
School will partner with Wiregrass
Technical College (WTC) to offer
remediation, preparatory classes, technical
certificates, diplomas, and degrees to high
school students and adult education
students through the use of Distance
Learning services. Dually enrolled high
school students will be enrolled as will
adult learners in our community. GED
classes will be offered as well as college
classes.

May 2011 — Select
students to participate in
summer Leadership
Academy. Contact
Wiregrass Technical
College about providing
training for students.
Plan for the 2011-12
school year.

May/June 2011 - Hire a
highly qualified, certified
math instructor

April 2011 — Partnership
established with WTC

Teacher salary and
benefits
$81,254

Per year for three
years

All Expenses will be
paid for through
another grant
awarded to WTC
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A9. Provide ongoing mechanisms for family and community engagement.

Actions:

Revitalizing parent and community
relations is an area for improvement. We
will hire a Transition Coach who will be
charged with revitalizing this important
connection and relationship. The
Transition Coach will plan activities and
workshops to enhance these relations. The
coach will work closely with our Parent
Community Relations Specialists to ensure
high quality events are planned. In
addition, the transition coach will
collaborate and work with our Brooks
County Family Connections director, local
health officials, and the Family Engagement
Coordinator to plan activities to benefit our
students and parents. The Transition Coach
will plan activities at a variety of locations
and offer these activities at flexible times.
It is understood that the Transition Coach
will work flexible hours and have a flexible
schedule to be able to accommodate the
needs of the parents and community. The
Transition Coach will work with incoming
9" graders, current 9" graders, their
teachers, and parents to establish
transition plans to keep students on track
for graduation. This will include our high
school students at the Academic
Enhancement Program. We believe our
data supports the need for this position
since we are unable to afford a Freshman
Academy.

FY 10 Drop Out Data:
9" grade - 9
10" grade — 13

Timeline:

May/June 2011 — Hire
Transition coach

Budget:

Transition coach
salary and benefits
(200 days) - $ 94,750
per year for three
years

Workshop materials -
S5000 per year for
three years
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FY 10 Retention Data:
8" grade — 58
9" grade — 33
10" grade - 32

In addition to the transition coach, we will
hire a Family Engagement Coordinator to
work with parents of 10", 11", and 12%
graders. This position will be funded at
100% through the SIG funds. The Family
Engagement Coordinator will work
collaboratively with the transition coach,
the Parent Community Relations specialist,
graduation coach, counselor, and other
personnel to ensure parent needs are
being met.

Brooks County High School will partner
with Wiregrass Technical College to offer
remediation, preparatory classes, technical
certificates, diplomas, and degrees to high
school students and adult education
students through the use of Distance
Learning services. Dually enrolled high
school students will be enrolled as will
adult learners in our community. GED
classes will be offered as well as college
classes.

May / June 2011 — Hire
Family Engagement
Coordinator

Family Engagement
Coordinator (100%)
salary and benefits
527,500
Per year for three
years
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A10. Give the school sufficient operational flexibility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates.

Actions:

The school principal will be given wide
reign and flexibility to implement
improvement strategies and will be
empowered to make decisions based on
the data available. He will have the ability
to re-organize instructional time so that
time is maximized to the fullest extent.
Budget allocations will be decided on by
the principal and approved by the DOE.

System policies will be reviewed to ensure
that current policies do not impede or
restrict the ability to make decisions.
Central Office staff will be provided to
further support and remove barriers to the
school in the transformation process. The
BOE will receive regularly communication
in regards to the progress being made at
Brooks County High School.

Timeline:
Immediately upon

notification of grant
award

June 2011- Review BOE
polices to ensure there
will be no restrictions

September 2011- begin
monthly reports to the
BOE members

Budget:

All. Ensure that the school receives ongoing, intensive technical assistance and related
support from the LEA, the SEA, or a designated external lead partner organization (such
as a school turnaround organization or an EMO).

Actions:

We look forward to the utilization of a DOE
provided School Improvement Specialist.
Suggestions from the specialists will be
implemented to the highest degree of
fidelity possible. We have a strong
partnership with Coastal Plains RESA and
they stand ready to provide assistance in
any way hecessary to ensure that the
intentions of this grant are implemented

Timeline:

Budget:
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with fidelity. We are committed to
bringing in outside experts and consultants
to assist in the implementation of the
defined strategies. Central Office
personnel will be assigned to provide
support in whatever areas are needed.

All training and professional learning will be
followed by extensive coaching to ensure
full implementation.

The PreK-12 Curriculum/School
Improvement director will be available to
assist with the implementation and
monitoring of the SIG plan as will the
Superintendent.

Instructional Coaches will provide
assistance to classroom teachers in the
transformation of classroom instruction.

The School Improvement site coordinator
will provide support to Instructional
Coaches and classroom teachers to ensure
classroom instruction is transformed.

The Instructional Technology coach will
provide support in the integration of the
instructional technology and increase of
student engagement.

The Transition Coach and Family
Engagement Coordinator will provide
support in the area of parent/community
engagement.

The system’s Parent Community Relations
Specialist will be able to provide additional
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support in the area of parent engagement.

A data clerk will be used to enter and track
data for staff. Reports will be readily
available for teachers to utilize in the
decision making progress. The position will
decrease the “record keeping” for teachers
and will maximize the time needed to plan
for instruction.

The Intervention Support Specialist will
help ensure that students receive the
appropriate behavioral interventions
needed to successful.

The graduation coach and credit recovery
teacher will be utilized to help ensure
students graduate on time within four
years.

Salary and benefits
for data entry clerk
(225 days) - $27,500
per year for three
years

B. Conduct a rigorous review process to recruit, screen, and select an extérnal provider to

ensure quality.

Actions:

Do not complete this section. This item does
not apply to the transformation model.

Timeline:

Budget:
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B-1. Describe proposed activities to be carried out during the pre-implementation period,
including a proposed budget.

Actions:

The following activities will need to take
place pre-implementation.

Job descriptions for newly created
positions and Board Of Education
approval on new positions.

Hiring of new staff through the
use of a panel interview and
utilization of a rubric

Attendance at DOE sponsored
Leadership Academy in July

Ordering and installation of
technology tools (computers,
laptops, server, Activboards,
Activexpressions student response
systems)

Contract with outside providers to
install additional technology tools

Timeline:

April 2011 - Begin
drafting job descriptions

May 2011 — Approval of
new positions

May / June 2011 — Begin
hiring process of new
personnel for grant
funded positions

May 2011 — Notify staff

July 2011 - Leadership
Academy

May/June 2011 — Order
hardware needed and an
additional server.

June/July 2011 -
Contract with and begin
installation of technology
tools

Budget:

Additional Server -
$10,000

10 laptops for
additional personnel
$15,000

$30,000
Includes all wiring and
labor costs
(first year only)

Page 73 of 97




Brooks County Schools
School Improvement Grant 1003(g) - LEA Application 2011

o Order for tables and chairs for
new lab and for wireless laptops for
ISS

® Order bulletin boards for data
room

June 2011 — Order
needed furniture

June 2011 — Order
bulletin boards

$10,000
First year only

$2000
First year only

C. Align additional resources with the interventions.

Actions:

Transportation will be provided for ECHOES
students and for Saturday School students
if a need is shown.

Director of Professional Learning and
Human Resources will support and assist in
the hiring of personnel and planning of
professional learning plan.

Director of Special Education will support
and provide additional resources for
students with special needs.

PreK-12 Curriculum/School Improvement
director will continue to attend Leadership
Team meetings and support the initiatives
of the school by assisting in planning and
support.

Title | funds will continue to support the

Timeline:

Transportation is
currently being offered
for ECHOES

On-going

On-going

On-going

On-going

Budget:
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schoolwide program currently being
implemented.

E-rate funds will continue to be utilized at
BCHS.

Support for ESOL and Migrant students will
continue.

Perkins funds will continue to support CTAE
activities.

Title Il and professional learning funds will
continue to support the needs of the
school.

Professional learning and support will be
provided for all SIG initiatives.

On-going

On-going

On-going

On-going

On-going

D. Modify practices or policies, if necessary, to enable the school to implement the

interventions fully and effectively.

Actions:

The Board members have indicated that
they fully support the implementation of
this grant and its requirements. The
Superintendent stands committed and
willing to remove all barriers, change
policies if necessary, and supports the
transformation of the high school.

Timeline:
March 24 — BOE

members informed
about grant.

April 12 — BOE meeting
held. Grant discussed by
GaDOE personnel.

Budget:
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E. Sustain the reform after the funding period ends.

Actions: Timeline:

We will begin immediately planning the
sustainability for the initiatives funded by
the SIG 1003(g) funds.

Instructional coaches will coach full time
for Years 1 and 2. During Year 3, they will
transition to the classroom for 50% of the
time and will coach 50% of the time. The
teaching portion of their day will be funded
by state and local funds with the coaching
duties funded with SIG funds. During Year
4, we believe we will have built the
capacity of the staff so that the
instructional coaches can return to their
state and local funded teaching duties
100% of the time.

We are hopeful that our state funding will
be such to allow the transition of the
instructional coaches back into the
classroom as an additional teacher in each
content area. This is also based on the
pending growth of our tax digest. We
believe that strides in improving student
achievement that Brooks County High
School has made will continue with the SIG
funding which will allow the school to be
removed from the Needs Improvement list.
Currently, Title | funds are set aside to pay
for Supplemental Educational Services
(SES). With the removal of BCHS from the
NI list, funds will be available to pay for
unearned teaching positions in the content
areas.

Budget:
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The School Improvement Site Coordinator
will remain as a full-time position
throughout the duration of the grant. At
the end of the grant funding position, we
believe that Title | funds will be able to
replace 50% of the SIG funds.

The Instructional Technology Coach will be
funded by the SIG grant for the three full
years. In Year 4, this position will be
contracted with on a ‘as-needed’ basis
through professional learning funds.

The credit recovery teacher, AEP math
teacher, and the intervention support
teacher will be funded through state and
local funds.

The data entry clerk will take on additional
duties as the grant period ends and will be
paid for through local funding sources.

The Transition Coach is a position that will
be reduced to 50% if needed. However, we
anticipate that position to continue at
100% as needed. Possible sources of
funding include Title | parent engagement
funds.

We anticipate continuing infrastructure
improvements through technology grant
monies.
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LEA Name: Brooks County Schools

School Name: Brooks County High School

Annual Goals: The LEA must establish annual goals for student achievement on the State’s
assessments in both Reading/English Language Arts and Mathematics to be used to monitor Tier
I and Tier II schools. Write the annual goals below.

Reading/English Language Arts

2011-2012 School Year

Baseline Data from Winter 2010 EOCT results

9" Grade Lit EOCT

% of all students who met and exceeded: 75%

% of black students who met and exceeded: 70%
American Lit EOCT

% of all students who met and exceeded: 86%

% of black students who met and exceeded: 82%

****Because our American Lit scores are high, setting a goal of 5% would cause us to
be over a 100%. After speaking with a DOE consultant, we decided to set the American Lit goals
at 3%.

By the end of the 2011-2012 school year, we will increase 9™ grade Lit EOCT scores by 5% for all
students.

By the end of the 2011-2012 school year, we will increase 9" grade Lit EOCT scores by 5% for
black students.

By the end of the 2011-2012 school year, we will increase American Lit EOCT scores by 3% for
all students.

By the end of the 2011-2012 school year, we will increase American Lit EOCT scores by 3% for
black students.

2012-2013 School Year

By the end of the 2012-2013 school year, we will increase 9" grade Lit EOCT scores by 5% for all
students.

By the end of the 2012-2013 school year, we will increase 9™ grade Lit EOCT scores by 5% for
black students.

By the end of the 2012-2013 school year, we will increase American Lit EOCT scores by 3% for
all students.

By the end of the 2012-2013 school year, we will increase American Lit EOCT scores by 3% for
black students.
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2013-2014 School Year

By the end of the 2013-2014 school year, we will increase 9" grade Lit EOCT scores by 5% for all
students.

By the end of the 2013-2014 school year, we will increase gh grade Lit EOCT scores by 5% for
black students.

By the end of the 2013-2014 school year, we will increase American Lit EOCT scores by 3% for
all students.

By the end of the 2013-2014 school year, we will increase American Lit EOCT scores by 3% for
black students.

Mathematics

2011-2012 School Year

Baseline Data from Winter 2010 EOCT results
Math | EOCT

% of all students who met and exceeded: 44%

% of black students who met and exceeded: 67%
Math Il EOCT

% of all students who met and exceeded: 74%

% of black students who met and exceeded: 65%

By the end of the 2011-2012 school year, we will increase Math | EOCT scores by 5% for all
students.

By the end of the 2011-2012 school year, we will increase Math | EOCT scores by 5% for black
students.

By the end of the 2011-2012 school year, we will increase Math Il EOCT scores by 5% for all
students.

By the end of the 2011-2012 school year, we will increase Math Il EOCT scores by 5% for black
students.

2012-2013 School Year

By the end of the 2012-2013 school year, we will increase Math | EOCT scores by 5% for all
students.

By the end of the 2012-2013 school year, we will increase Math | EOCT scores by 5% for black
students.

By the end of the 2012-2013 school year, we will increase Math Il EOCT scores by 5% for all
students.

By the end of the 2012-2013 school year, we will increase Math Il EOCT scores by 5% for black
students.

2013-2014 School Year

By the end of the 2013-2014 school year, we will increase Math | EOCT scores by 5% for all
students.
By the end of the 2013-2014 school year, we will increase Math | EOCT scores by 5% for black
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students.
By the end of the 2013-2014 school year, we will increase Math || EOCT scores by 5% for all

students.
By the end of the 2013-2014 school year, we will increase Math || EOCT scores by 5% for black

students.

Graduation Rate

2011-2012 School Year

Baseline Data from 2010 AYP Report
% of all students graduating: 71.1%
% of black students graduating: 72.3%

At the end of summer 2012, we will increase the graduation rate by 5% for all students.
At the end of summer 2012, we will increase graduation rate by 5% for black students.

2012-2013 School Year

At the end of summer 2013, We will increase the graduation rate by 5% for all students.
At the end of summer 2013, We will increase graduation rate by 5% for black students.

2013-2014 School Year

At the end of summer 2014, We will increase the graduation rate by 5% for all students.
At the end of summer 2014, We will increase graduation rate by 5% for black students.
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LEA Name: Brooks County School Systems

School Served:
Brooks County High School

Intervention Model: Transformation Model Tier Level: |

Fiscal Year: July 1, 2011 through June 30, 2012 (Year 1)

Instructions: Please provide a comprehensive three-year budget for each school to be served with SIG
funds. Each fiscal year should be represented by a separate budget detail page. Please provide an
accurate description of the services, personnel, instructional strategies, professional learning activities,
extended learning opportunities, contracted services, and any other costs associated with the
implementation of the chosen intervention model. Please reference Appendix A.

Object Class | Item Description Costs
100 Personal Four Instructional Coaches $215,351
Services One School Improvement Site Coord (100%) $82,000
One Instructional Technology Specialist $70,000
Transition Coach $70,000
Data Entry Clerk $27,500
Graduation Coach $62,970
Intervention Support Specialist $60,000
(Salaries) Teacher Salary for summer lab $2,000
Credit Recovery Teacher $60,000
AEP Math Teacher $60,000
Family Engagement Specialist (100%) $27,500

Professional learning stipends for off contract
work, Leadership Academy, Freshmen 101,
substitutes for collaborative planning with

middle school $16,000

Object Total $ 753,321
200 Benefits Four Instructional Coaches $77,619

One School Improvement Site Coord (100%) $24,000

One Instructional Technology Specialist $24,750

Transition Coach $24,750

Data Entry Clerk $6,800

Graduation Coach $11,290

Intervention Support Specialist $21,254

Credit Recovery Teacher $21,254

AEP Math Teacher $21,254

Family Engagement Specialist (100%) $6,800

Object Total $ 239,771
300 Purchased Leadership Academy fees and stipends $19,500
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Professional | RTI consultant $8,900
& Technical Service Learning consultant $5,000
Ninth grade advisor training 55,000
Services
Object Total $ 38,400
500 Other Travel for Leadership Academy $2,000
Purchased Stipends for professional learning $16,000
Registration fees for coaches $10,000
Registration fees and organizational dues for
Services professional learning $3000
Contract work for installation of new
technology tools $30,000
Copying costs for EOCT predictor tests $1,500
Object Total $ 62,500 |
600 Supplies Activboards and Activexpressions $147,339
Read 180 software $15,000
Ten Odysseyware seats (3 year subscription) $59,400
Digital clocks $10,000
Predictor tests $2,000
Parent engagement and transition supplies $5,000
Books for ninth graders (by Sean Covey) $2500
SWIS data system $250
20 laptops for ISS $26,000
10 laptops for additional personnel hired $15,000
30 computers for additional lab $24,000
Service Learning supplies S5000
Tables and chairs for ISS and new computer lab | $10,000
Bulletin boards for data room $2,000
Materials for student attendance $10,000
Object Total $ 333,489
700 Property
(Capitalized
Equipment)
Object Total $
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800 Other
Objects
Object Total
$ 0 |
9200 Other Server for increased wi-fi capabilities $10,000
Uses Driver and fuel costs for Saturday School $1.500
Object Total
$ 11,500 |
School Total $ 1,438,981
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LEA Name: Brooks County School Systems

School Served:
Brooks County High School

Intervention Model: Transformation Model Tier Level: |

Fiscal Year: July 1, 2012 through June 30, 2013 (Year 2)

Instructions: Please provide a comprehensive three-year budget for each school to be served with SIG
funds. Each fiscal year should be represented by a separate budget detail page. Please provide an
accurate description of the services, personnel, instructional strategies, professional learning activities,
extended learning opportunities, contracted services, and any other costs associated with the
implementation of the chosen intervention model. Please reference Appendix A.

Object Class Item Description Costs
100 Personal Four Instructional Coaches $215,351
Services One School Improvement Site Coord (100%) $82,000
One Instructional Technology Specialist $70,000
Transition Coach $70,000
Data Entry Clerk $27,500
Graduation Coach $62,970
Intervention Support Specialist $60,000
(Salaries) Teacher Salary for summer lab $2,000
Credit Recovery Teacher $60,000
AEP Math Teacher $60,000
Family Engagement Specialist (100%) $27,500
Financial Awards $100,000
Professional learning stipends for off contract
work, Leadership Academy, Freshmen 101 $16,000
Object Total $§ 853,321
200 Benefits Four Instructional Coaches $77,619
One School Improvement Site Coord (100%) $24,000
One Instructional Technology Specialist 524,750
Transition Coach $24,750
Data Entry Clerk 56,800
Graduation Coach $11,290
Intervention Support Specialist $21,254
Credit Recovery Teacher $§21,254
AEP Math Teacher 521,254
Family Engagement Specialist (100%) $6,800
Object Total $ 239,771
300 Purchased Leadership Academy fees and stipends $19,500
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Services
Object Total $ 19,500
500 Other Travel for Leadership Academy $2,000
Purchased Stipends for professional learning $16,000
Registration fees for coaches $10,000
Registration fees and organizational dues for
Services professional learning $8000
Copying costs for EOCT predictor tests 51,500
Object Total $ 37,500
600 Supplies | Read 180 software $15,000
Predictor tests $2,000
Parent engagement and transition supplies $5,000
Books for ninth graders (by Sean Covey) $2500
Service Learning supplies $5000
E-books and covers $138,000
Skype cameras $10,000
Supplemental materials for AP and Honors
Classes $25,000
Supplemental materials - calculators, science
materials, manipulatives, novels and other
needed supplies for students and teachers $30,000
Materials for student attendance $10,000
Object Total $ 242,500
700 Property
(Capitalized
FEquipment)
Object Total $ 0
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800 Other
Objects
Object Total
$ 0 |
200 Other
Uses Driver and fuel costs for Saturday School $1500
Object Total
$ 1,500 |
School Total $ 1,394,092
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LEA Name:

Brooks County School Systems

School Served:

Brooks County High School

Intervention Model:

Transformation Model

Tier Level: |

Fiscal Year: July 1, 2012 through June 30, 2013 (Year 3)

Instructions: Please provide a comprehensive three-year budget for each school to be served with SIG funds.
Each fiscal year should be represented by a separate budget detail page. Please provide an accurate
description of the services, personnel, instructional strategies, professional learning activities, extended
learning opportunities, contracted services, and any other costs associated with the implementation of the
chosen intervention model. Please reference Appendix A.

Object Class Item Description Costs
100 Personal Four Instructional Coaches (50%) $107,676
Services One School Improvement Site Coord (100%) $82,000
One Instructional Technology Specialist $70,000
Transition Coach $70,000
Data Entry Clerk $27,500
Graduation Coach $62,970
Intervention Support Specialist $60,000
(Salaries) Teacher Salary for summer lab $2,000
Credit Recovery Teacher $60,000
AEP Math Teacher $60,000
Family Engagement Specialist (100%) $27,500
Financial Awards $100,000
Professional learning stipends for off contract
work, Leadership Academy, Freshmen 101 $16,000
Object Total $§ 745,646
200 Benefits Four Instructional Coaches (50%) $38,810
One School Improvement Site Coord (100%) $24,000
One Instructional Technology Specialist $24,750
Transition Coach 524,750
Data Entry Clerk $6,800
Graduation Coach $11,290
Intervention Support Specialist $21,254
Credit Recovery Teacher $21,254
AEP Math Teacher $21,254
Family Engagement Specialist (100%) $6,800
Object Total $ 200,962
300 Purchased Leadership Academy fees and stipends $19,500
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& Technical | Service Learning consultant $5,000
Services
Object Total $ 24,500
500 Other Travel for Leadership Academy $2,000
Purchased Stipends for professional learning $16,000
Registration fees for coaches $10,000
Registration fees and organizational dues for
Services professional learning $8,000
Copying costs for EOCT predictor tests $1,500
Supplemental materials for AP and Honors
Classes $25,000
Supplemental materials - calculators, science
materials, manipulatives, novels and other
needed supplies for students and teachers $30,000
Object Total $ 92,500
600
Supplies Read 180 software 515,000
Predictor tests $2,000
Parent engagement and transition supplies $5,000
Books for ninth graders (by Sean Covey) $2,500
Service Learning supplies $5000
E-books and covers (replacements) $10,000
Supplemental materials for AP and Honors
Classes $25,000
Supplemental materials - calculators, science
materials, manipulatives, novels and other
needed supplies for students and teachers $30,000
Materials for student attendance $10,000
Object Total $ 104,500
700 Property
(Capitalized
Equipment)
Object Total $ 0
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800 Other
Objects
Object Total
$ 0 |
9200 Other
Uses Driver and fuel costs for Saturday School $1,500
Object Total
$ 1,500 |
School Total $ 1,169,608
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Brooks County Schools

Attachment 4a - Budget Template

LEA 3 Year BUDGET

Year 1 Budget

Year 2
Budget

Year 3
Budget

Three-Year
Total

Pre-
Implementation

Year 1 — Full

Implementation

School

Name

Brooks
County High
School

$1,438,981

$1,394,092

51,169,608

$4,002,681

School
Name

School
Name

LEA-level
Activities

Total
Budget

$1,438,981

$1,394,092

$1,169,608

$4,002,681
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School Improvement Grant 1003(g) - LEA Application 2011
Attachment 5 - Checklist

Section A. SCHOOLS TO BE SERVED

The chart is complete:

v All Tier 1, I1, and III schools are identified. v
v" Intervention models are selected for each Tier I and Tier II school. v
v" If more than nine schools will be served, only 50 percent or less have v

selected the transformation model.
v An explanation for the Tier I schools that the LEA is not applying to
serve has been provided.

Section B. DESCRIPTIVE INFORMATION

I, Data Sources and Narrative

v" All sections of the School Profile are complete (Attachment 1a:
Elementary School Profile, Attachment 1b: Middle School Profile, v
Attachment 1¢: High School Profile). Minimum requirement

v" The narrative reflects the analysis of multiple sources of data to
determine school needs. If the narrative reflects the analysis of
additional sources of data, such as process, demographic and/or v
perception data, summary reports for the data must be attached to the
application.

v" A rationale for selection of intervention model is provided. v

2. Capacity
v" Description identifies multiple resources (e.g., human, material,
technical, etc.) and related support (e.g., commitment of school board to v
remove barriers, credentials of staff, recruitment process, area technical
colleges and universities, job-embedded professional learning, etc.).
v Complete all parts of Section B. 2.

v" Attachment 7a: Capacity Factor Chart, Attachment 7b: Restructuring
Team Checklist, and Attachment 7c¢: Selecting Turnaround Leaders are
tools that you may use to assist in determining the LEA’s capacity to
provide adequate resources and related support.

v" To ensure the quality of an external provider chosen by the LEA, the

SEA will look for specific examples of the following actions for:

e Demonstrating capacity to devote staff, facilities, funding, services, v
and other resources exclusively to the management contracting
function.

e Demonstrating flexibility in removing barriers for the contract
schools.

e Ensuring that the LEA’s central office staff will support successful
implementation of the contract.
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To ensure that the LEA will modify its practices or policies, if
necessary, to enable it to implement the interventions fully and
effectively, the SEA will look for specific examples of the following
actions for:

e Reviewing local board policies which would restrict a school’s
ability to implement requirements of the intervention models for
Tier I and Tier II schools.

e Ensuring that the LEA’s central office staff will support successful
implementation of the interventions and school improvement
strategies.

e Demonstrating flexibility in removing barriers that will interfere
with the intervention models selected.

Description

The appropriate portion of Attachment 2 (2a: Turnaround Model, 2b:
School Closure Model, 2¢: Restart Model, 2d: Transformation Model)
is complete and provides specific examples of actions that the LEA has
taken or will take to implement the selected model for each Tier I and
Tier IT school applying for this grant.

To ensure the quality of an external provider chosen by the LEA, the

SEA will look for specific examples of the following actions for:

e Developing a written policy and procedure for selecting external
providers and utilizing the process.

e Demonstrating that it has used a rigorous selection process to choose
contract school providers, which will include:

o A Public Notice of Intent process.

o An assessment of the applicant provider’s knowledge of, skill
with, and success rate related to the intervention model selected.

o A thorough review of each applicant’s administrative,
organizational structure, legal, and financial perspectives.

o Documentation that references have been contacted to verify
prior successful implementation of the selected intervention
model.

e Ensuring that the providers know how to choose and manage school
leaders who have the competencies to work effectively in a reform
environment.

e Clarifying the roles for the school provider and LEA that will be a
part of the contract.

e Defining a process for cancelling the contract and restructuring
when a contract provider is not successful.

e Including stakeholders such as parents and community groups
throughout the entire process.

e [Establishing clear goals and closely monitoring school performance.

e [Establishing a clear timeframe for measuring gains in student
achievement.
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Attachment 5 - Checklist

To ensure alignment of other resources with the interventions, the SEA

will look for specific examples of actions the LEA has taken or will take

for:

e Developing a plan complete with strategies that focus on the
individual school’s student achievement needs.

e Ensuring Title I schoolwide schools are consolidating ESEA funds
to upgrade the entire educational system of the school.

e Providing job-embedded professional learning for teachers.

e Ensuring that each school has developed the intervention model that
aligns all funding available to the school to implement specific
strategies.

To ensure that reforms are sustained after the funding period ends, the

SEA will review the LEA process for:

e Developing a plan with a timeline for continued implementation of
the intervention strategies.

e Measuring progress and adjusting strategies that have not proven to
be effective.

e Aligning funds to continue supporting successful intervention efforts
and progress.

e Providing continued professional learning opportunities that link to
the intervention strategies and annual goals for student achievement.

Timeline

Found in Attachment 2 (2a: Turnaround Model, 2b: School Closure
Model, 2¢c: Restart Model, 2d: Transformation Model), the timeline
addresses implementation of the basic elements of the selected
intervention model and ensures that the basic elements of the
intervention model will be initiated by the beginning of the 2010-2011
school year. The timeline provides a clear picture of implementation of
the intervention model throughout the duration of the grant.

Annual Goals

Annual goals are written for student achievement on the State’s
assessments in Reading/English Language Arts and Mathematics for
Tier I, Tier I1, and Tier III schools. (LEAs applying for Tier I and Tier
II schools have completed the portion of Attachment 2 that pertains to
annual goals and LEAs applying for Tier I1I schools have completed
Attachment 3.)

Annual goals are written for the graduation rate for Tier I, Tier I, and
Tier III high schools.

Annual goals are written for three years.

The annual goals are specific, measurable, attainable, results-oriented,
and time bound.
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Attachment 5 - Checklist

6. Tier III Schools
v" The services the school will receive and/or the activities the school will

implement are clearly described in Attachment 3. v
i Stakeholder Representation
v Relevant stakeholders have been consulted regarding the LEA’s
application and plans for implementation of school improvement models v

selected for its Tier I and Tier II schools.

v Evidence is provided addressing stakeholder notification and
involvement (e.g., agendas and minutes from school council meetings, v
web postings, newsletters, etc.).

B-1. Pre-Implementation Activities and Budget

v' Pre-implementation activities are described.

v" A proposed budget is included.

Section C. DEVELOP A BUDGET

¥v" The LEA has completed a budget on Attachments 4 and 4a for each Tier v
I, Tier II, and Tier I1I school.

Section D. ASSURANCES

¥ The superintendent agrees to the assurances for the School Improvement v
Grant.

v" The superintendent agrees to the waivers included in the School v

Improvement Grant.
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Attachment 7a - Capacity Factor Chart

Weakness: Opportunity: Threat:
Strength: This is a If these external | If these external
Factor: We have this or | weakness; but changes occur, changes occur,
i already do this: we could this could be this could be
improve if: a strength: a weakness:
Team Staff: XXX — The district
Our LEA has staff level staff is
qualiﬁed fora committed to
restructuring team. transforming
*Complctc the BCHS.
Restructuring Team
Checklist
Will: XXX — The district
Our LEA is willing level staff is
to take extreme committed to
action in failing transforming
schools. BCHS.
Outsiders: XXX- We have
Our LEA is willing worked with
to bring in external RESA and State
support if needed provided

for student learning. | ~onsultants in the

past and look
forward to
continue these
partnerships.

Insiders: XXX = The district
Our LEA is willing level staff is

to require central committed to
staff to make many transforming
changes to support BCHS.
restructured

schools.

Flexibility: XXX —The district
Our LEA is willing level staff is

to give capable committed to
leaders tra nsforming
unprecedented BCHS.

freedom to change,
even if this creates
inconsistency and
inconvenience.

Brad Bryant, State Superintendent of Schools
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Attachment 7¢ - Selecting Turnaround Leaders
Instructions: Assess leaders available to this school. Does the school’s current principal or
other available leader in the LEA have these competencies? Have they demonstrated these
behaviors? Can you recruit for these competencies and behaviors?
Summarize your findings here:
We [ do [ ] do not have a turnaround leader available to this school.

We [_] can [X] cannot recruit additional turnaround leaders.

Possible turnaround candidates within the LEA:

Ot_her Can Do not Have
. Current | Available ;
Competencies Principal | District Recruit and Cannot
P ot for This | Recruit for This
Principals
Driving for results: setting high XXX

goals, taking initiative, being
relentlessly persistent to succeed.

Solving problems: using XXX
performance data to identify and solve
immediate problems.

Showing confidence: exhibiting XXX
confidence, using failure to initiate
problem solving, not excusing failure.

Influence: influencing immediate XXX
action toward the school’s goals.
Teamwork and cooperation: getting XXX

input and keeping others informed.

Conceptual thinking: connecting the XXX
mission, learning standards, and
curriculum to clarify for all.

Team leadership: assuming the role XXX
as leader and motivating staff to
perform despite challenges.

Organizational commitment: XXX
making personal sacrifices needed for
school success.

Communicating a compelling vision: XXX
rousing staff to commit energy to the
change.

Note: This table was adapted from The Center for Comprehensive School Reform and
Improvement publication, School Restructuring Under No child Left Behind: What Works When?
A Guide for Education Leaders, 2006.

Brad Bryant, State Superintendent of Schools
December 3, 2010 = Page 96 of 97
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APPENDIX

Documentation of Stakeholder Engagement in the Grant Application Process
Job Descriptions for New Positions
Draft of Behavior Pyramid

CLASS Keys Self- Assessment

Brad Bryant, State Superintendent of Schools
December 3, 2010 e Page 97 of 97
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Tonja Healex

From: Lydia Hubert

Sent: Friday, March 25, 2011 3:37 PM

To: Howard Akers; Al Williams; lrma Hall; Ervin Slean; Tara Moss
Cc: Tonja Healey; Debra Folsom

Subject: Please oost these flyers!

Attachments: Community Forum April 2.pdf

| have attached a flyer that we need posted in your schools for parents to see.
Thanks!|!

Lydia H, Hubert
Parent-Community Relations
P.O. Box 511/1081 Barwick Road
Quitman, Georgia 31643

229 .2683.7631 ext. 2004

www.brookscountyschools.com

BROCKS \
LiREAT Kins,
scé:;:-g‘:;rll; GREAT Sutlunal s,
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March 24, 2011

Howard Akers, Tonja Healey, and Debra Folsom met to discuss a plan to get stakeholder input.
It was decided that the following meetings would be held:

Mareh 25, 2011
March 25, 2011

March 29, 2011
March 31, 2011

April 2, 2011

Meeting with Brooks County High School Department Heads
Meet with Parent/Community Relations Specialist to get the word
out.

Chamber Executive Board

Brooks County High School Council and Family Connections
Executive Board

Community Meeting
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Kiwanis Meeting

March 24, 2021

The meeting was called to order by President Chip Carroll. Maurice Freeman asked the Kiwanis
to give a donation for Arlestor McKinnon who was seriously injured in an accident. The group
agreed to give $250.00 to a fund being established at two local banks. Howard Akers, Tonja
Healey, and Debra Folsom spoke to the members about the opportunity that Brooks County
High School has to apply for a School Improvement Grant. Information about the grant was
provided.

Members present: Chip Carroll, Elaine Jones, Neil Bradley, Maurice Freeman, Karen Wheeler,
Ricky Rowe, Mike Miller, Debra Folsom, Howard Akers, and Tonja Healey.

The meeting adjourned at 1:00 p.m.
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Brooks County High School
Department Heads

March 25, 2011

A meeting was held at Brooks County High Schoal in which Mr. Akers, Mrs. Healey, and Mrs.
Folsom informed the department heads about the School Improvement Grant and to seek their
input for suggestions/ideas for the grant. Several suggestions were mentioned at this meeting.
Mrs. Healey asked them to meet with each department to get input form the entire staff. This
feedback is due to Mrs. Healey on March 29, 2011. Those in attendance were: Maile Simpson,
Aprile Steele, vy McGovern, Laura Walton, Dawn Squires, Elena Taveras, Howard Akers, Tonja
Healey, and Debra Folsom.
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EXECUTIVE BOARD MEETING
WITH SCHOOL OFFICIALS
March 29, 2011

Present: Glenn Bissett, Denise Monroe, Carolyn Laurie, Janie Jones, Debra Folsom, Howard
Akers, Owen Clemons, Sandra McDonald, Jared Renfroe.

Debra Folsom welcomed everyone. We learned there was a school (SIG) grant available which
could amount to $2 million for three years, but the schools must show improvement to retain
this grant, which is aimed for the high school. A group went to Albany to get infarmation about

this grant.

DOne consideration for the grant is the graduation rate, which will calculated differently in the
near future. The grant application is due April 15.

Burke County Schoel received this grant last year, so this school will be visited to see how it was
implemented.

We have met with local teachers to get suggestions of what is needed. It all has to tie back to
children’s achievement.

Considered:
1. School has technology but is it utilized as well as possible, and, assessment of students.

2. Kindle books could be utilized.

3. Used for those who need remediation as well as achievers.

4. Boot Camp for freshmen so that they get their schedules and be familiar with high
school.

5, Hope Grants and SAT scores will be a focus.

How do we get student participation for special need classes? There is too much lack of
parental involvement. Perhaps we could try satellite school, utilizing a couple of churches.

The Chamber Executive Board unanimously supports the efforts to apply for the above
mentioned grants.

Respectfully submitted,

Carolyn Laurie, Secretary
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Parent and Community Forum

April 2, 2011

A forum was held at Brooks County High School for parents and the community to discuss the
grant and to solicit ideas/suggestions from those present. Those attending were breken into
two groups to discuss ideas. Each group presented their ideas. Attached is the sign-in sheet as
well as the suggestions for the grant.

Pg. 105



‘l'ogia Haalaz

From: Debra Falsom

Sent: Maonday, Apri 11, 2011 7:46 AM
To: Tonja Healey

Subject: FW: FYI

Debra Folsom
Superintendent

8rooks County Schools
P.0. Box 511

1081 Barwick Road
Quitman, Georgia 31643
229.263.7531
229.263.5206 - Fax

From: Debra Folsam
Sent: Thursday, March 24, 2011 7:24 AM
To: BOEMernbers; 'Brad Shealy'; Chip Carroll (ccarrell@colonybank.com); Diane Thomas; Frank Thomas

(frankthomas@quitmanwireless.net); 'Larry Cunningham'; Linda Troutman; 'Nancy Whitfield Dennard'
Cc: Hilda Calloway
Subject: FYI

Tonja, Howard and | met yesterday with Sylvia Hooker, Wendell Christian, and Alan Forte from DOE regarding a School
Improvement Granrt that we can apply for. We can apply for $50,000-52,000,000. We have to have the grant completed
by April 15. We will have a DOE representative to attend our April meeting to give more information.

Have a good day,
Debra

Debra Folsom
Superintendent

Brooks County Schools
P.O. Box 511

1081 Barwick Road
Quitman, Georgia 31643
229.263.7531
229.263.5206 - Fax
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;I‘_onja Healey

S8 s ==
From: Debrz Folsam
Sent: Thursday, March 24, 2011 1:22 PM
To: Heoward Akers; Tonja Healey
Subject: FW: Chamber Executive Board Meeting

Debra Falsom
Superintendent

Broaks Courty Schaols
P.O. Box 511

1081 Barwick Road
Quitman, Georgia 31643
229.263.7531
229.263.5206 - Fax

From: Janie Jones

Sent: Thursday, March 24, 2011 11:07 AM

To: 'Renfroe, Jared'; 'sandra.cooper.bw50@statefarm.com’; 'dynagab2000@yahoo.com'; "Caottle, Corey W',
'sandrabmcdonald@yahoo.com’

Cc: Debra Folsom

Subject: Chamber Executive Board Meeting

Good morning!
Mrs. Debra Folsem, School Superintendent, has asked that we meet with her and other school system staff members to

discuss a grant for Brooks County High School, The meeting will be next Tuesday, March 29, at 12 noen in the Baard
Room at the I.H. Wells Education Center (formerly Brooks County High School.] Lunch will be provided. Please let me

know if you cannot attend. Thanks| Janie

X
ECHOES

"Every Child Has the Opportunity to Excel and Succeed”

Janie Jones, Program Director

Brooks County School System

21st Centwry Corununity learning Centers

After Schocl Program

489 Barwick Road

P.O. Box 5§11

Quitman, GA 31643

229.263.8606 ext. 2007

229.263.5206 fax

jaiones@brooks.k)2.ga.us Pg. 107
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Ton'!a Healez

From: Lydia Fubenrt

Sent: Friday, March 25, 2011 3:25 PM

To: BrooksAll

Subject: Partnership in Achievement with BCHS- April 2

Importance: High

Saturday, April 2, 2011
10:00 a.m.

111G

*J%,u( Ve

Brooks County High School
Cafeteria
1801 Moultne Hwy
Quitman

BCHS qualifies 7or a grant
valued up to 6 millicn dollars
over three years!

We Need YOUR Input!

Come partner with us as we
388k to continue improving
student achievement.

For more informationconzact,
Tonja Healey, School Improvement
220.263.7531 ext. 3024

BROOKS g .
CIREAT KIS
gg}:ﬁ;\; I GREAT SCEIOL S,
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Lydia H. Hubert
Pareni-Community Relations
P.O. Box 511/1081 Barwick Road
Quitman, Georgia 31643
229.263.75631 ext. 2004

ww kkscount

BROOKS
: LiREAT Kis
g:él)-l%tﬂ GREAT N oAk,
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Tonia Healex
TR

From:
Sent:
To:

Subject:

Importance:

Lydia Hubert

Friday, March 25, 2011 3:25 PM

Amy Perry; Anna B. Davila; Barbara Herr'ng; Becky Thomoson; Bobette Sapp; Britney
Buckmaster Smith; Cary Williams; Charity M. Wall; Cindy Faucette; Cora Jones; Cynthia
Docly: Dennis and Donna Wilson; Donna Merwin; Eric Jones; Frank King; Gretchen
Bennett; Heather Renfroe; Feidi Braoks; Helen Pitts: lvonne Ventura; accue Qverfelt,
John Shearer; Kasie Gibos; Kim Garvin; Kristi Hylton; La+i Haga~y; Laura Fountain; Patrice
Griffin; Linda Thomspon; Linda Troutman; Lisa Ballard: Lisa Goadman; Lisa Weaver,;
Lynette Sims; Mike Patterson; Monkia Grant; Pam Jackson; Paula Smith; Ramaona J.
Carney; Ramona J. Carney; Reagan Hall; Sandra Cody; Shanda White; Shannon
Roberson; Shannon Wilson; Sharon Lesiein; Sharen MeMinr; Stephanie McMullen;
Steven Bailey; Susan Bailey; Syreeta Brown; Tiffany Halmes; Tondra Johnson: Vonda
Jones; Yolanca Brown

Partnership in Achievement with BCHS- April 2

High
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Saturday, April 2, 2011

10:00 a.m. 4
mrLne
Brooks County High School ol Aoy
Cafeteria J?« u_‘ S
1801 Moultne Hwy
Quitman

BCHS qualifies Tor a grant
valued up to 6 million dollars
over three vears!

We Need YOUR Input!

Come partner witi Us as we
seek to continue improving
student achievsment.

For more informaticncontact,
Tonjs Healzy, School mprovement
229.263.793]1 ext. 5024

BROOKS
COUNTY gmﬂl Kl
SCI'IO()!; REAT SU IO 3 S,

Lydia H. Hubexrt
Parent-Community Relalions
P.0O. Box 511/1081 Barwick Road
Quitman, Georgia 31643
229.263.7531 ext, 2004

www.brookscountyschools.com
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BCMS Travel to Stone Mountain

Mrs, Beth Lee's {7 grade) and Mrs, Jennifer Laxton's (6™ grade) Advanced
Reading c asses recently traveled o Stone Mountain, Georgia to marvel at
one of Georgia's Seven Natural Wonders. Students wo-kec diligently to read
the novels The Seven Wonders of Sassafrass Springs and Hatchet and
enjoyed the opportunity to apply the knowledge and information obtained
from their reading by participating in the various activities around Stone
Mguntzit. While at the park, students toured the top of Stone Mcuntain
before taking a hike
back dewn to the
park's entrance.
Students zlso
participated In a
team-building/survival
activity by climbaing
the quarter of a mile
course of the Sky Hike
adventure attraction.
Students mastered
suspended wooden
bridges, balanced on
single ropes, and
climbed vertical
bridges while cheering
on one another.

BCMS Students Attend International Folk Fair

The 7" graders recently attended the Internaticnal Folk Fair ir Valdosta.
Students were able te partic'pate by playing drums in Africa and learning
how to wear the fashions of the Phlllppines. The National History Club also
attended the event. The students saw dances from other countries
Including the Karean Drum Dance and Aztec Dance from Mexico. Carla Rizer
is the Matlonal History Club Advisor.

Dress Code

Survey Brooks County High School Seeks Public
mOption1 mOption 2 Feedback on Apﬂl z

Parents and Community Partners in Education are invited to attend a special
meeting about Brooks County High School this coming
Sawrday, April 2 at 10:00 a.m. in the Brooks County High
School cafeteria. BCHS is currently applying for a federal
school improvement grant valued up to $6 millien over a
three year period for input planning Brooks County High
School's future. Becausc of the amount of funding
available and the intense focus on student achievement,
this grant opportunity is a chance for BCHS o conducl a
makeover of its instructional model. This planning
meeting will provide the school's grant wriling team with
valuable information about the community's vision for
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Partnership in Achlevement
Brooks County High School
April 2, 2011
10:00 a.m.

Welcome

Explanation of School Improvement Grant

Break Out Groups

Share Suggestions

Questions
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Superintendent Luncheon with BCHS Students

February 28, 2010 at the Coyoacan Resturant in Quitman

Minutes

Intreduction & Welcome:

Dress Code:

School Calendar:

ldeas for impravement:

Superintendent Debra Falsom introduced herself and Lydia
Hubert, Parent-Community Relations, to the students. The
students introduced themselves and told what grade they were
in.

Superintendent Folsom informed everyone why she had invited
them to have lunch with her. This is a time for her to get
feedback from different groups, including students, on things
they feel we can do to improve our school system and things we
are doing well.

One student thanked Superintendent Folsam for inviting them
out ta lunch.

To get conversations going Superintendent Folsam asked the
students what their thoughts about the dress code were and if
they had seen any of the options. The girls responded they
were not fond of the new dress code proposal. They would like
to be able to continue dressing as they have been,

Superintendent Folsom encouraged students to tell their
parents te go online to the system website and vote for one of
the three options for next school-year's calendar.

One of the students remarked that having a week off at
Thanksgiving this past year was great.

It v/as asked if the students liked the brand new sand pit at the
high schocl. None of the students at the luncheon knew about
it or had seenit.

It was shared tha: students need more time hetween classes.
They feel for them to be able to go to their lockers, and to the
next class it leaves no time if they have to go to the bathroom.
Some mentioned that the teachers didn"t like givirg them
permission to go to the bathroom during class; felt rushed
trying to get from one classroom to another on time,

They told the Superintendent that they would tell upcoming 9"
graders that they need to be ready to study more at the high
school than they had at the middle school. A senior shared that
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he would explain to the upcoming 9" graders how important it
is to keep your grades up and how it affects your G.P.A. starting
in the 8™ grade.

As a positive several mentioned that they felt Saturday School
has helped, but suggested a study hall time.

One student expressed his interest in the high school offering
more AP classes especially in Math.,

Students do not like the Weight Control classes. They said
everyone dreads taking it.

The students were disappointed that there was only one pep
rally this past vear. They feel this is the only time they are
together as a class at one time and can express their school
spirit. They said it's a great time to socialize and go crazy.

One student suggested we have a spirit group for the footba'l
and basketball games. Another school has this and it's great for
school spirit and gets the crowd excited. It's a group of students
whe sit near the band.

One of the students felt we need to have mare choices for
electives and more CTAE varisty with more fields. He would like
to be a lawyer, but there’s not a career path for him. Another
student transferred from another schoal and was in the
Automotive Career path. When he enrolled at BCHS he had to
change to Construction because Autamotive wasn’t offeved.

One suggested that we explore Cosmetology as a career path.
The students shared that they have a hard time choosing a
career in high schocl and feel it's unfair to ask them to base
their entire high school career on one field. They feel it would
be a good Idea to let a student career-shadow early an so they
will know if this is something they want tc go into.

They feel we reed to offer more foreign languages, They know
they can take classes online, but feel it’s not the same as being
in the classroom with a teacher,

One of the students asked Superintendent Folsom about the
Hope Grant, She explained that it is proposed that you will have
10 have a 3.7 G.P.A. and score 1200 on the SAT to be eligible for
the grant. She said this has not passed yet and they are
discussing also cutting Pre-K which is also funded by the lottery
like the Hope Grant. If it is passed, it will go into effect for next

schocl-year.
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Things the System is doing well:

After the discussion on the Hope Grant, a student mentioned
that the students need to learn more about scholarships
available and feel that maybe if the new Hope Grant bill passes
that it will motivate students to keep a 3.75 G.P.A.

One of the students asked if the Class of 2014 would have to
take the GHSGT. Superintendent Folsom shared that the state
is discussing this. Another student asked why do they have to
take it if they are passing thelir classes and the EQOCT?
Superintendent Folsom explained that it is a State mandated
test and it is how the state measures each system, In fact due
to the increase of test scores our system was recognized as the
Title 1 Distinguished System -Small Category in the state this
past summer.

One of the seniors expressed that the seniors want graduation
to be held at the stadium. They want all of their family and
friends to be able to attend. They felt that some parents last
year didn’t get a seat and the gym is too smal' for this kind of
ceremaony.

One of the students expressed their disappointmeant with
having no one at the high school to talk to about their
problems. Everyone felt that Ms, Harris at the middle scheal is
an excellent counselor and will let you share your feelings and
problems, but they feel there is no one like that at the high
school,

The students expressed that they really liked the Support Math
and having it year round. They felt as a 9" grader it really has
helped them.

They expressed that our CTAE has good and strong programs.
They were proud that they get to do clinicals unlike students
who attend larger schools. The students are impressed with all
the “hands on” learning opportunities available at the high
school.

Overall the students fee| very good about the high scheol. They
wish that the students cared more. Superintendent Folsom
asked, "How can we help these students to care mare?” The
students feel that the kids don’t want ta come to schaol and
their parents don't make them go. They said that we need to
help parents uncerstand how important school is and how it
affects grades and the school when the students dor’t perform
well or come to schocl.
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One student stated that she liked going to a small school
because you know everybody. She feels she receives more one
on one attention from the teachers here at BCHS.

Suggestion: The students suggested this in response to how other students
can be motivated. They suggested that if you are passing with a
"B" and are a senior, you should be allowed to go off campus
for lunch. If the student is late, they lose their privilege,

. : BROOKS
Minutes Submitted by: Lydia H. Hubert, Parent-Community Relations COUNTY GREAT KIDS...

229.26.7531 ext. 2004 lhubert@brooks.ki2.ga.us SCHOOLS GREAT 2CHOOLS.
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Brooks County Board of Education Home Page 1 of 2

News

ECHOES 21st Century After-School Program has been canceled for
today and tomorrow due to the possibility of severe weather and
heavy rain.

Jasmine Mapp Named MVP in Junior All
Star Game

Congratulations to Brooks County High School Junior, Jasmine Mapp. She
| was named the MYP (Most Valuable Player) in the Georgia Athletic Coach's
| Association Junior All Star Basketball game in Savannah. Her basketball
coach is Lamar Thomas. The photo is of Jasmine receiving her award.
Click on the here to read the story from the Savannah Now.com

newspaper,
' BCHS' Garrett Faucette Selected for
Colquitt EMC Washington Youth Tour

BCHS Junior, Garrett Faucette, was one of twe students from surrounding ceunties selected as a delegate in the Colcuitt
ECM’s Washington Youth Tour. Garrett will travel to Washington, D.C. where he will meet 1,500 students frem across the
country on an 8 day tour of the nation’s capital. The Youth Tour is an
oppartunity for high schoel juniors to experience our government and our
histary up-close while having fun, making new friends, and gaining
leadership skills. The trip will begin in Georgia where he will meet 42
other students from the state to tour the birthplace of rural electrification
« the Little White House 1n Warm Springs. The students will ther fly to
Washington D.C. Some of the highlights of the trip include, meeting their
state’s Senators and U.S. Representatives, visiting Arlington Cemetery,
Smithsonian Museumns, Holocaust Museum, the Lincoln Memarial, Korean
War Veterans and Vietnam Memorials, Washington Menument, The White
House, U.5. Supreme Court, and U.5. Capitol. His parents are Terry and
Cindy Faucette,

Brooks County High School Seeks Public
Feedback on April 2

] Parents and Community Partners in Education are invited to attend a special meeting about
- = Broaks County -igh School this coming Saturday, April 2 at 10:00 a.m. in the Brooks Ccunty

5 High School cafeteria. BCHS is currently applying for a federa. schacl improvement grant
valued up to 56 million over a three year period for input planning Brooks County High
School's future, Because of the amount of funding available and the intense focus on student
achievement, this grant oppertunity is a chance for BCHS to conduct a makepver of its
instructioral mocel. This planning meeting will provide the school’s grant wr'ting team with
valuable information about the community's vision for BCHS.

BCMS Students are Thinking Outside the Box

Students in Kristie Calhoun's 7'" grade Advanced Reading class recently finished reading the
novel, “Across Five Aprils” written by Irene Hunt. The students were given the several
choices for their final project to present before the class. Out of the six choices the students
were 7o select two. The choices of projects were, create a diorama of a scene from the
book, 2 character sketch poster, an ftlustrated timeline of the story, a mural or collage, a
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Pending Brooks County Board of

Education Approval

BROOKS COUNTY SCHOOL SYSTEM

TITLE: School Improvement Site Coordinator

REPORTS TO: Principal
School Improvement/Curriculum Director

JOB LOCATION: Brooks County High School

JOB OBJECTIVES:

Under the direction of the principal and School Improvement/Curriculum Director (SI/CD), the
School Improvement Site Coordinator (SISC) will monitor and promote exemplary practices and
the implementation of a standards-based classroom. The SISC will manage the day to day
implementation of the school improvement grant and be responsible for facilitating,
administrating, and overseeing all aspects of the School Improvement Grant.

ESSENTIAL JOB FUNCTIONS:

1. Work with the Principal and school administration to ensure ongoing process toward
identified School Improvement Grant goals and objectives to include student academic
achievement, incentives, parental involvement, budgets, and professional learning.

2. Regularly collect and analyze school data to determine progress toward identified goals
and objectives; regularly focus on results to determine progress toward identified
school goals and objectives.

3. Be responsible for the consolidated application grant development and monitoring of
funds for the grant.

4,  Work directly with the identified Consultant to meet specific goals of the grant.

5. Serve as district contact during all State and Federal monitoring and annual financial
audits.

6. Prepare all reports required by the Georgia Department of Education and transmit these

reports accordingly.

Facilitate the payment of vendors to ensure that all vendors are paid on time.

Work with higher education agencies and other community partners to coordinate

needed services,

9. Assist Principal in the area of grant-related communication to staff, students, community,
and other administrators,

10. Collaborate with the SI/CD and Principal to develop, implement, and monitor
professional development plans for all staff.

11. Work with SI/CD and school administration to ensure full implementation of the Georgia
Performance Standards and the transition to standards-based classrooms.

12. Collaborate with Principal, administration, and the SI/CD in the implementation of
strategies that support the school’s student achievement goals to ensure that the school
makes Adequate Yearly Progress.

13. Represent the school system at meetings, programs, conferences, and conventions.

14. Maintain records and make reports as directed by the School Improvement Grant.

15. Meet on a regular basis with the Principal and CD/SIC to maintain clear and timely
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communication relative to all areas of assigned responsibility.
16. Be available to attend all Board of Education regularly scheduled meetings and study
sessions, as well as any special called meetings related to the School Improvement Grant.
17. Monitors instructional coaches.
18. Performs all other duties and responsibilities as assigned.

JOB STANDARDS:

Effective communication, both written and verbal.

Good interpersonal skills and ability to work with others.

Valid professional certification

Minimum of 5 years successful classroom teaching experience

Completion of a Specialist Degree in a related area or experience in a leadership role
with teachers.

6. Prior building level and/or central office administrative experience preferred.

S zhe i ha et

CRITICAL SKILLS:
1. Ability to work well with staff and the public
Acts as a team player
Has experience designing professional learning
Possesses facilitation and coaching skills
Has successful experience leading peers and subordinates
Understands and integrates technology into the curriculum
Ability to define problems, collect data, establish facts, and draw valid conclusions
Demonstrated ability to work with State and Federal grants

i Rl
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Pending Brooks County Board of

Education Approval

TITLE: Language Arts Coach

REPORTS TO: School Improvement Coordinator

JOB LOCATION: Brooks County High School

JOB OBJECTIVES:

Under the direction of the School Improvement Coordinator, the Language Arts Coach will
implement exemplary professional practices while promoting the implementation of the GPS
language arts curriculum in a standards-based classroom model. Job embedded professional
learning in the area of language arts, standards based instruction, and effective assessment
practices will be ongoing through effective planning by the Language Arts Coach. Additionally,
the coach will assist in developing vertical alignment of language arts curriculum and
coordinating instructional and assessment practices.

ESSENTIAL JOB FUNCTIONS:

1.
2.

9.

10.
11,

Acts in a partnership with school personnel to improve student achievement.
Coordinates and establishes procedures to monitor and support the on-going
implementation of standards-based curriculum instruction and assessment in classrooms
within the school.

Assists in establishment of model classrooms to demonstrate alignment between
curriculum standards, effective instructional practices, and assessment.

Develops and provides job-embedded professional learning for staff members at the
school level as determined by needs assessment and data analysis.

Serves in classrooms as a peer coach, modeling effective instructional
practices/techniques for teachers and other staff members.

Develops, conducts, and/or participates in professional learning activities inside and
outside the school districts and provides appropriate classroom follow-up to support
implementation of knowledge/skills gained through various professional learning
activities.

Assists in evaluation, acquisition, and organization of instructional materials/equipment,
including technology, to assure alignment with curriculum, standards, and goals and
provides training for staff members in effective use of these materials and equipment.
Obtains and uses data to plan and provide appropriate instructional support to
differentiate instruction to meet the needs of individual students.

Serves as a leader in seeking, maintaining, and using current professional information to
improve student achievement and teacher performance.

Attends all system-level language arts curriculum meetings.

Assists teachers with classroom organizational skills (management, placement, and

groupings).

12. Works with grade level teams and other school committees to initiate or complete
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13,

assigned tasks.
Assists teachers in preparing for and conducting parent conferences, as appropriate.

14.  Works with school staff members to plan activities/services to meet identified needs of

G

16.
17.
18.

individual students.

Assists teachers interpreting and using state, county, local test results, and other data to

improve student achievement.

Gathers, organizes and provides data related to the school instructional program.

Assists teachers with effective unit planning and implementation.

Assists with other instructional tasks as determined by the School Improvement

Coordinator.

19. Perform other tasks and assume other responsibilities as may be assigned.

JOB STANDARDS (Minimum qualifications needed to perform essential job functions):

3

2
8
4

Effective communication skills, both written and verbal.

Good interpersonal skills and ability to work with others.

Valid Georgia professional certification.

Completion of a Master’s degree in a related area or experience
in a leadership role with teachers.

Minimum of 5 years successful classroom teaching experience.

Critical Skills/Expertise

1.

NEEO0 I EA AN R 1D

Uses exemplary instructional and motivational techniques.

[s respected by staff members.

Acts as a team player.

Has experience designing/providing professional learning.

Has skills and willingness to serve as a teacher model.
Possesses facilitation and coaching skills.

Has had successful experiences leading peers and subordinates.
Is committed to standards-based education.

Understands and integrates technology into the curriculum.
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Pending Brooks County Board of

Education Approval

TITLE: Math Coach

REPORTS TO: School Improvement Coordinator

JOB LOCATION: Brooks County High School

JOB OBJECTIVES:

Under the direction of the School Improvement Coordinator, the Math Coach will implement
exemplary professional practices while promoting the implementation of the GPS mathematics
curticulum in a standards-based classroom model. Job embedded professional learning in the
area of mathematics, standards based instruction, and effective assessment practices will be
ongoing through effective planning by the Math Coach. Additionally, the coach will assist in
developing vertical alignment of mathematics curriculum and coordinating instructional and
assessment practices.

ESSENTIAL JOB FUNCTIONS:

I
2

9.

10.
L1

Acts in a partnership with school personnel to improve student achievement.
Coordinates and establishes procedures to monitor and support the on-going
implementation of standards-based curriculum instruction and assessment in classrooms
within the school.

Assists in establishment of model classrooms to demonstrate alignment between
curriculum standards, effective instructional practices, and assessment.

Develops and provides job-embedded professional learning for staff members at the
school level as determined by needs assessment and data analysis.

Serves in classrooms as a peer coach, modeling effective instructional
practices/techniques for teachers and other staff members.

Develops, conducts, and/or participates in professional learning activities inside and
outside the school districts and provides appropriate classroom follow-up to support
implementation of knowledge/skills gained through various professional learning
activities.

Assists in evaluation, acquisition, and organization of instructional materials/equipment,
including technology, to assure alignment with curriculum, standards, and goals and
provides training for staff members in effective use of these materials and equipment.
Obtains and uses data to plan and provide appropriate instructional support to
differentiate instruction to meet the needs of individual students.

Serves as a leader in seeking, maintaining, and using current professional information to
improve student achievement and teacher performance.

Attends all system-level mathematics curriculum meetings.

Assists teachers with classroom organizational skills (management, placement, and

groupings).

12. Works with grade level teams and other school committees to initiate or complete

assigned tasks.
pe 125
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16.
L7,
18.

Assists teachers in preparing for and conducting parent conferences, as appropriate.
Works with school staff members to plan activities/services to meet identified needs of

individual students.

Assists teachers interpreting and using state, county, local test results, and other data to

improve student achievement.

Gathers, organizes and provides data related to the school instructional program.

Assists teachers with effective unit planning and implementation.

Assists with other instructional tasks as determined by the School Improvement

Coordinator.

19. Perform other tasks and assume other responsibilities as may be assigned.

JOB STANDARDS (Minimum qualifications needed to perform essential job functions):

i

2
3
4

Effective communication skills, both written and verbal.

Good interpersonal skills and ability to work with others.

Valid Georgia professional certification.

Completion of a Master’s degree in a related area or experience
in a leadership role with teachers.

Minimum of 5 years successful classroom teaching experience.

Critical Skills/Expertise

O 60 ~1 O\ Lh B R —

Uses exemplary instructional and motivational techniques.

Is respected by staff members.

Acts as a team player.

Has experience designing/providing professional learning.

Has skills and willingness to serve as a teacher model.
Possesses facilitation and coaching skills.

Has had successful experiences leading peers and subordinates.
[s committed to standards-based education.

Understands and integrates technology into the curriculum.

pg.126



Pending Brooks County Board of

Education Approval

TITLE: Science Coach
REPORTS TO: School Improvement Coordinator
JOB LOCATION: Brooks County High School

JOB OBJECTIVES:

Under the direction of the School Improvement Coordinator, the Science Coach will implement
exemplary professional practices while promoting the implementation of the GPS science
curriculum in a standards-based classroom model. Job embedded professional learning in the
area of science, standards based instruction, and effective assessment practices will be ongoing
through effective planning by the Science Coach. Additionally, the coach will assist in
developing vertical alignment of science curriculum and coordinating instructional and
assessment practices.

ESSENTIAL JOB FUNCTIONS:

1. Acts in a partnership with school personnel to improve student achievement.

2. Coordinates and establishes procedures to monitor and support the on-going
implementation of standards-based curriculum instruction and assessment in classrooms
within the school.

3.  Assists in establishment of model classrooms to demonstrate alignment between
curriculum standards, effective instructional practices, and assessment.

4,  Develops and provides job-embedded professional learning for staff members at the
school level as determined by needs assessment and data analysis.

5. Serves in classrooms as a peer coach, modeling effective instructional
practices/techniques for teachers and other staff members.

6. Develops, conducts, and/or participates in professional learning activities inside and
outside the school districts and provides appropriate classroom follow-up to support
implementation of knowledge/skills gained through various professional learning
activities.

7.  Assists in evaluation, acquisition, and organization of instructional materials/equipment,
including technology, to assure alignment with curriculum, standards, and goals and
provides training for staff members in effective use of these materials and equipment.

8. Obtains and uses data to plan and provide appropriate instructional support to
differentiate instruction to meet the needs of individual students.

9.  Serves as a leader in seeking, maintaining, and using current professional information to
improve student achievement and teacher performance.

10. Attends all system-level science curriculum meetings.

11. Assists teachers with classroom organizational skills (management, placement, and
groupings).

12. Works with grade level teams and other school committees to initiate or complete
assigned tasks.
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13.
14.

19
16.

i,
18.

19. Perform other tasks and assume other responsibilities as may be assigned.

Assists teachers in preparing for and conducting parent conferences, as appropriate.
Works with school staff members to plan activities/services to meet identified needs of

individual students.

Assists teachers interpreting and using state, county, local test results, and other data to

improve student achievement.

Gathers, organizes and provides data related to the school instructional program.

Assists teachers with effective unit planning and implementation.

Assists with other instructional tasks as determined by the School Improvement

Coordinator.

JOB STANDARDS (Minimum qualifications needed to perform essential job functions):

%

2
3,
4

Effective communication skills, both written and verbal.

Good interpersonal skills and ability to work with others.

Valid Georgia professional certification.

Completion of a Master’s degree in a related area or experience
in a leadership role with teachers.

Minimum of 5 years successful classroom teaching experience.

Critical Skills/Expertise

Yo ge iR P R R

Uses exemplary instructional and motivational techniques.

Is respected by staff members.

Acts as a team player.

Has experience designing/providing professional learning.

Has skills and willingness to serve as a teacher model.
Possesses facilitation and coaching skills.

Has had successful experiences leading peers and subordinates.
Is committed to standards-based education.

Understands and integrates technology into the curriculum.
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Pending Brooks County Board of

Education Approval

TITLE: Social Studies Coach
REPORTS TO: School Improvement Coordinator
JOB LOCATION: Brooks County High School

JOB OBJECTIVES:

Under the direction of the School Improvement Coordinator, the Social Studies Coach will
implement exemplary professional practices while promoting the implementation of the GPS
social studies curriculum in a standards-based classroom model. Job embedded professional
learning in the area of social studies, standards based instruction, and effective assessment
practices will be ongoing through effective planning by the Social Studies Coach. Additionally,
the coach will assist in developing vertical alignment of social studies curriculum and
coordinating instructional and assessment practices.

ESSENTIAL JOB FUNCTIONS:

1. Acts in a partnership with school personnel to improve student achievement.

2. Coordinates and establishes procedures to monitor and support the on-going
implementation of standards-based curriculum instruction and assessment in classrooms
within the school.

3. Assists in establishment of model classrooms to demonstrate alignment between
curriculum standards, effective instructional practices, and assessment.

4. Develops and provides job-embedded professional learning for staff members at the
school level as determined by needs assessment and data analysis.

5. Serves in classrooms as a peer coach, modeling effective instructional
practices/techniques for teachers and other staff members.

6. Develops, conducts, and/or participates in professional learning activities inside and
outside the school districts and provides appropriate classroom follow-up to support
implementation of knowledge/skills gained through various professional learning
activities.

7.  Assists in evaluation, acquisition, and organization of instructional materials/equipment,
including technology, to assure alignment with curriculum, standards, and goals and
provides training for staff members in effective use of these materials and equipment.

8. Obtains and uses data to plan and provide appropriate instructional support to
differentiate instruction to meet the needs of individual students.

9. Serves as a leader in seeking, maintaining, and using current professional information to
improve student achievement and teacher performance.

10. Attends all system-level social studies curriculum meetings.

11. Assists teachers with classroom organizational skills (management, placement, and
groupings).

12. Works with grade level teams and other school committees to initiate or complete
assigned tasks.
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13. Assists teachers in preparing for and conducting parent conferences, as appropriate.

14. Works with school staff members to plan activities/services to meet identified needs of
individual students.

15.  Assists teachers interpreting and using state, county, local test results, and other data to
improve student achievement.

16. Gathers, organizes and provides data related to the school instructional program.

17. Assists teachers with effective unit planning and implementation.

18. Assists with other instructional tasks as determined by the School Improvement
Coordinator.

19. Perform other tasks and assume other responsibilities as may be assigned.

JOB STANDARDS (Minimum qualifications needed to perform essential job functions):
1. Effective communication skills, both written and verbal.
2. Good interpersonal skills and ability to work with others.
3. Valid Georgia professional certification.
4. Completion of Master’s degree in a related area or experience
in a leadership role with teachers.
5.  Minimum of 5 years successful classroom teaching experience.

Critical Skills/Expertise

Uses exemplary instructional and motivational techniques.

[s respected by staff members.

Acts as a team player.

Has experience designing/providing professional learning.

Has skills and willingness to serve as a teacher model.
Possesses facilitation and coaching skills.

Has had successful experiences leading peers and subordinates.
Is committed to standards-based education.

Understands and integrates technology into the curriculum.

N G0N N, R R0 BT
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Pending Brooks County Board of
Education Approval

BROOKS COUNTY SCHOOL SYSTEM
TITLE: Instructional Technology Specialist
REPORTS TO: High School Principal

JOB LOCATION: Brooks County High School

JOB OBJECTIVES:

The Instructional Technology Specialist will support staff members and students in the
integration of technology and curriculum and provide instructional technology leadership at
Brooks County High School. The focus of this position is pedagogical, supporting teachers as
they seek to incorporate technology in the instructional process while increasing academic rigor.

ESSENTIAL JOB FUNCTIONS:

1. Serves as a communications liaison with staff members regarding policies, goals,
programs, and initiatives; promotes student and staff technology standards as related to
instructional programs.

2. Attends various meetings for the purpose of communication and/or gathering
information.

3. Collaborates with IT department, school personnel, and vendors for the purpose of
meeting end-user needs with the best possible solutions according to district standards
and actively works to build healthy business partnerships.

4, Coordinates and/or teaches technology-related building staff development sessions;
creates a wide variety of professional development resources designed to meet the
unique professional development needs of teachers; work collaboratively with
Curriculum Director to align professional strategies to meet key instructional
programmatic objectives.

5. Develops instructional ideas, suggestions, and programs that will help teachers
integrate technology in a meaningful way. Serves as a liaison with school
administration on preparing instructional materials and resources to support quality
instruction, assessment, and technology integration to promote student academic
growth and success.

6. Encourages and assists staff members in applying for in-district and out-of-district
grant and training programs for the purpose of developing and providing access to
student learning and leadership opportunities as well as resources that promote
student academic growth and success.

7. Facilitates alignment and implementation of student and staff technology standards
with school practices and curriculum; creates resources to assure the attainment of
the competencies and coordinates the assessment strategies to measure attainment of
goals.

8. Keeps abreast of district standards as related to school-selected software applications
in order to assist teachers and students in using software effectively. Keeps abreast of
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10.

11.

12,

13.

14.

13,

16.

1%

instructional and technology processes and programs in order to communicate and
assist teachers in using appropriate instructional tools.

Participates in school technology meetings; assists with hardware and software
purchasing decisions related to instructional uses of technology; facilitates the
development of best practices in technology-related procedures (along with the
technical support specialist).

Provides model teaching (student instruction with classroom teacher present);
co-teaches lessons with classroom teachers; supports classroom teacher while s/he
teaches a technology-enhanced lesson; coaches classroom teachers; assists classroom
teachers in planning technology-enhanced lessons and projects.

Researches resources and methods (e.g. journals, literature, vendor information,
software updates, etc.) for the purpose of evaluating and maintaining current working
knowledge of new and emerging technologies as well as district/state/federal rules,
regulations, and policies.

Supports student technology leadership efforts offered at the school, actively
encouraging, supporting, and participating in student-led instructional projects for the
purpose of developing and providing access to student learning and leadership
opportunities.

Assists other personnel as may be required in the completion of their work activities.
Daily attendance and punctuality are required for the purpose of ensuring the goals and
objectives of the work unit.

Performs related duties consistent with the scope and intent of the position as assigned
for the purpose of architecting, delivering, and maintaining a reliable and stable
technology infrastructure appropriate to support the core instructional mission of the
school.

Serves as an information resource for the I'T department to the school, business, and the
community for the purpose of actively working to build healthy partnerships throughout
the district.

Serves on committees and/or attends meetings as needed for the purpose of actively
working to build healthy partnerships.

Performs other tasks and assumes other responsibilities as may be assigned.

JOB STANDARDS (Minimum qualifications needed to perform essential job functions:)

1.
2.
x
4.

5.

Effective communication skills both written and verbal.

Good interpersonal skills and ability to work with others.

Valid Georgia professional certification.

Completion of a Master’s degree in a related area or experience in
a leadership role with teachers.

Minimum of 5 years successful classroom teaching experience.

Critical Skills/Expertise (Needed for this job specifically):

I

Lh b L b

Uses exemplary instructional and motivational techniques.
Is respected by staff members.

Acts as a team player.

Has experience designing/providing professional learning.
Has skills and willingness to serve as a teacher model.
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Possesses facilitation and coaching skills.

Has had successful experience leading peers and subordinates.
Is committed to standards-based education.

Understands and integrates technology into the curriculum.
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Pending Brooks County Board of

BROOKS COUNTY SCHOOL SYSTEM Education Approval

TITLE: Transition Coach
REPORTS TO: High School Principal
JOB LOCATION: Brooks County High School

JOB OBJECTIVES:

The Transition Coach will engage in a planning process for a transition from middle to high
school with a focus on high achievement and success. The Transition Coach provides positive,
high energy assistance to rising ninth graders and current ninth graders, individually and in
groups, regarding secondary courses, schedules, attendance, post-secondary plans, and career
choices. This position related to assistance with academics, activities, and plans involves
working with students, school faculty and staff, parents/guardians, and community members to
transform the culture of Brooks County High School to that of a high achieving, academically
competitive learning environment.

ESSENTIAL JOB FUNCTIONS:
In addition to the essential job objectives outlined above, the Transition Coach will perform the
following job functions:

Generally, the high school Transition Coach will perform the following job functions:

1. Collaborate with feeder middle school(s) to develop transition plans for rising ninth
grade students.

2. Meet with students throughout their high school career to monitor and revise their
transition plan.

3. Establish community service project opportunities.

4. Conduct an analysis that focuses on data for individual students and subgroups such as:

e State Standardized Tests: CRCT, GHSGT, and EOCT

e National Standardized Tests: SAT and ACT

e Local records: attendance records, behavior records, records of teacher
conferences, SST meeting minutes, grade retention records, and record of
credits earned.

5. Coordinate a transition program for ninth graders to successfully adapt to rigor of high
school.

6. Coordinate a transition program for ninth grade students and their parents with programs
such as Communities in Schools, Georgia College 411, as well as area Technical
Colleges.

7. Develop an internal and external mentoring program with teachers, business partners,
and individual students.

8. Track the progress of individual and subpopulations of students as they progress through
high school.

9. Collaborate with the Graduation Coach to provide training to high school teachers on
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10.

L1,

12.

13,

14,

15

16

support measures that work with youth identified as at risk of not graduating and the
youth’s parents/guardians.

Work with faculty and administrators to adapt curriculum and instruction to meet the
needs of identified students.

Train high school teachers on the components of an effective “teachers as advisors”
program.

Conduct quarterly vertical team meetings among faculty and staff to develop action steps
to improve individual student and subgroup transition success rate.

Develop partnerships with community organizations to support the goals of the high
school academic program and graduation initiative.

Conduct and analyze on-going formative and summative evaluation data of program
effectiveness.

Promotes positive school culture of academic success and plans activities designed to
promote academic excellence.

. Performs other tasks and assumes other responsibilities as may be assigned.

JOB STANDARDS: (Minimum qualifications needed to perform essential job functions):

1.

k- L1

Possess a counseling/school social work/ leadership or related certificate offered by the
Georgia Professional Standards Commission

At least five years successful experience working with students and/or classroom
teaching experience.

Ability to communicate effectively with youth and adults.

Ability to analyze, develop, implement, and track plans and strategies

Knowledge of and the ability to analyze data, including that available from the Georgia
Department of Education, the Governor’s Office of Student Achievement, and from other
sources.

An understanding of the multiplicity of social services available in the community to
support students and families.

Knowledge of alternative education opportunities.
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Pending Brooks County Board of

Education Approval

BROOKS COUNTY SCHOOL SYSTEM

TITLE: ISS—Intervention Support Specialist
REPORTS TO: High School Principal
JOB LOCATION: Brooks County High School

JOB OBJECTIVES:

The Intervention Support Specialist will provide intervention strategies for students requiring
behavioral supports. Students will be provided time for academics assignments as well as a plan
of action that will include strategies that will assist students to be successtul when they return to
class.

ESSENTIAL JOB FUNCTIONS:
1. Establishes and maintains standards of pupil behavior to achieve an effective learning
atmosphere.
2. Organizes time to provide a balanced program of instruction and a plan of action for
positive behavior.

3. Uses current technology.
4. Provides academic assistance for students.
5. Communicates with stakeholders regarding student progress.
6. Maintains records.
7. Plans service learning projects for students.
JOB STANDARDS

1. Effective communication skills, both written and verbal.
2. Good interpersonal skills and ability to work with others.
3. Valid Georgia professional certification.

4. Minimum of 5 years successful classroom experience.

CRITICAL SKILLS/EXPERTISE
1. Desire to work with at-risk youth.
2. Excellent organizational skills.
3. Understands and incorporates technology.
4. Ability to work harmoniously with others.
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Pending Brooks County Board of

Education Approval

BROOKS COUNTY SCHOOL SYSTEM

TITLE: Credit Recovery Specialist
REPORTS TO: High School Principal

JOB OBJECTIVES:

The Credit Recovery Specialist will support staff members and students in the design and
implementation of an extensive credit recovery program for Brooks County High School. The
focus of this position is to set up an effective program and work with staff members on placing
students to ensure maximum results.

JOB FUNCTIONS:
1. Coordinates and implements credit recovery program.
2. Collaborates with the Graduation Coach, Counselors, and Instructional personnel to
place students in program.
3. Supports the system’s and school’s vision, mission, beliefs, and goals.
4, Complies with and upholds all federal, state, and local policies, procedures, and
protocols.

SPECIFIC RESPONSIBILITIES:

1. Facilitates student attendance and progress in assigned programs (s).

2. Utilizes technology to facilitate student learning.

3. Interprets student data to assist in identifying at-risk students and to assess student
performance and learning once in the program.

4. Assigns students to the credit recovery programs as approved by the Assistant Principal
or Principal.

5. Conducts instructional programs designed to implement research-based instructional
best practices strategies that would serve to assist students assigned to credit recovery
course(s).

6. Meet on a regular basis with instructional, administrative, and support personnel to assess
student progress and program effectiveness.

7. Facilitates the development of program protocol and procedures that will best facilitate
student achievement and attainment of needed credit.

8. Participates in meetings, workshops, trainings, and seminars for the purpose of conveying
and/or gathering information required to perform functions of the position.

9. Prepares written material for the purpose of documenting activities, providing written
reference, and/or conveying information as to student progress and program
effectiveness.

10. Processes documents and materials for the purpose of disseminating information to
school personnel.

11. Assists principal in collecting and analyzing data for improvement of student
performance.

12. Attends after school meetings as needed.

13. Completes and carries out any additional tasks and/or responsibilities as assigned
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by the principal.

JOB STANDARDS:
1. Valid Georgia professional certification
2. Minimum of 3 years successful classroom teaching experience

CRITICAL SKILLS:

Excellent interpersonal skills

Ability to work well with various stakeholder groups

Have proven computer skills

Strong verbal and written communication skills

Ability to manage multiple, ongoing projects

Strong organizational skills

Timely/prompt in responding to requests and turning in reports

b bl oo o
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Pending Brooks County Board of

Education Approval

BROOKS COUNTY SCHOOL SYSTEM

TITLE: Data Entry Clerk
REPORTS TO: High School Principal

JOB OBJECTIVES

Under general supervision, performs office or clerical duties that are moderately complex.
Follows set procedures and may exercise some independent judgment in carrying out
instructions. Examples of work performed may include preparing routine correspondence,
compiling report data, verifying data, completing forms or reports, answering phones,
distributing mail, or filing.

The employee is capable of working independently on a variety of data entry assignments.
Operates computers and alphabetic and numeric machines in recording and verifying a variety of
complex data; and performs related duties as required. Requires knowledge of technical material,

prioritizes, and batches material for data entry.

ESSENTIAL JOB FUNCTIONS:
The Data Entry Clerk will support operations on site with the following duties:

1. Enter data into a computer using alphabetic, numeric, or symbolic data from source
documents using data entry device, such as keyboard, optical scanner, and following
format displayed on screen.

2. Operate a variety of office machines, set up and prepare reports, letters, mailing labels,
and other text material, prepare master copies and perform other clerical or
administrative duties.

3. Compares data entered with source documents, or re-enters data in verification format
on screen to detect errors, and deletes incorrectly entered data, and re-enters correct
data; input lists of items, numbers, or other data, into computers or complete forms
that appear on a computer screen.

4, May compile, sort, and verify accuracy of data to be entered and keep a record of work
completed.

5. Reformat existing data, edit current information, or proofread new entries for accuracy.
6. Use scanners, electronically transmitted files, or other forms of character recognition
systems.
JOB STANDARDS:

1. Minimum high-school diploma or equivalency, and at least one (1) year of relevant
work experience.

2. Familiarity with standard office equipment and procedures.

Good spelling, punctuation, and grammar skills.

4. Preferred experience with keyboarding, word processing, spreadsheets, and data base
management services.

w
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BROOKS COUNTY SCHOOL SYSTEM

TITLE: Family Engagement Coordinator

REPORTS TO: school Improvement Site Coordinator/Principal
JOB LOCATION: Brooks County High School

JOB OBJECTIVES:

The Family Engagement Coordinator will ensure effective involvement of parents in an effort to
support a partnership among the school, parents, and the community to improve student
academic achievement; build parents’ capacity for becoming involved in improving their child’s
academic achievement; encourage parents to be actively involved in their child’s education at
school and are full partners in their child’s education; and to explain parental choice and ensure
parents have information to make well-informed decisions for their children.

ESSENTIAL JOB FUNCTIONS:

1. Engage parents and the community in regular, two-way, and meaningful communication
involving student academic learning and other school activities.

2. Model and explain ways in which parents can be responsible for supporting their
children’s learning.

3. Explain the importance of communication between teachers and parents on an ongoing
basis.

4. Explain general concepts regarding student academic assessments, proficiency levels
and progress reports or refer parents to appropriate staff members for individual
information.

5. Notify and explain to parents and the community the parental involvement policy.

6. Convene flexible meetings on different days and times to inform parents and help them
make well-informed decisions.

7. Provide opportunities for regular meetings for parents to formulate suggestions and to
participate, as appropriate, in decisions about the education of their children.

8. Provide training for parents, staff, and the community to build capacity for strong
parent involvement and increase student academic achievement.

9. Provide materials and training to help parents work with their children to improve their
children’s achievement including family literacy training, parenting skills, using
technology to foster parental involvement and enhancing the involvement of other
parents.

10. Educate the staff with the assistance of parents on how to work with parents as equal
partners, the value and utility of the contributions of parents, how to implement and
coordinate parent programs, build ties between parents and the school and how to
reach out to, communicate with and work with parents.

11. Create avenues for parents to play an integral role in assisting their child’s learning and
be actively involved in their child’s education at school.
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12,

13.

14.

L3

16.

17.

18.

19.

20.

21,
22,

Plan, evaluate, and improve parent involvement programs jointly with stakeholders to
undertake the shared responsibility for improved student achievement.

Use scientifically-based research to plan and implement programs, activities, and
procedures with meaningful consultation of parents.

Employ strategies to increase parental involvement.

Conduct parent surveys as required.

Track parent involvement effectiveness through qualitative and quantitative data
collection and participate in data analysis review.

Coordinate and integrate parental involvement strategies under the School
Improvement Grant with other programs and stakeholders.

Conduct outreach to parents of limited English proficient students and provide materials
in and understanding format.

Coordinate the use of family resource centers to encourage and support parents in
becoming more involved in their children’s education.

Document parent involvement activities according to the School Improvement Grant
guidelines.

Submit monthly documentation as outlined in the School Improvement Grant.
Perform other activities as determined by the guidelines in the School Improvement
Grant.

JOB STANDARDS:

1,

NOU R WN

Effective communication skills, both written and verbal.

Good interpersonal skills and ability to work with others well.

Ability to manage multiple projects

Strong organizational skills.

Ability to analyze, develop, implement, and tract plans and strategies.
Experience working with parent groups and other stakeholders.

Associate Degree or higher, and at least one year of relevant work experience.

pg.l4l



SYBAM Z-1 Asaa3 funonuop ssaifioug

Hugasunnd Huioiuaw
WP} UOITURAINTU] JOIAPLE
[apop FUINOS waiaod
1SS EiRly

uoneinpy
Paads
paonL

UOUIAINU 4O PIWRIAd JOlARY g
[ooyas y8iH Ayuno) syooig

Pgl42



143

Pg.

lolneyag
Jo Bunoyuow ssaidoad
JU31SISUDD pUEe JUBISUDD)
suB|d UOSS] [RI0IARY SR
sanne

uolIE2NPT J81IRIRYD
{(yeagpuey

|00Y2§) 1PNpUC)

JO 2poJ JUIpMIS WialsAs
|o0yas Ajuna) syoolg
SpJEMad

pue ‘sajns ‘suonedadis
AP+ O0Y35

un ualdojasap jjes

SO3AN0SIY 'F S|eLIeA

‘Buidejd 201 ‘uoneINpa 191001RYD SUOS5I] S[IYS [BIDOS ‘Sepuale Jo

asn “awioy sajou pood ‘poejucd juated Buieas |ejjualajaid ‘Aywixosd

‘Buljapow Juawanioyuial aaisod sajdwexy "saanoesd ysag Suisn

Juapdeueul WOOISSE|D dMI844S Juatuajduul |[IM 13dea) Wwoossse|)

{21q/8ueiw

puE ‘s|qidue) "Ajleqiaaucu ‘Ajjeglan) sAem Jo AJaueA B U SJUBPNLS

paemaa pue Jojaeyaq aielrdosdde [ppow (v AaL0ea) WooIsse|D

'S3INJ puUe SUoIe1IAXS IPIM-{O0LDS 3Y) pue SJuapnls

JOJ JINPUOY) JO AP0 WINSAS BY1 MAIABY [[IM J3UIES] WIODISSE)

5111345 [e1905 jo Juswdopaap

2yl Joddns pue sjuapris [je Jo uswadedua ayl Joddns Joiaeysy

wiajgoud Wwaasad 1811 53311084 WOOISSE(D 35N ||IM JBLYIRS) WOISSE])
53.NpPs20.id pue s3|oy

(syuapms 1) T 4911
piweiAd [eioineyg
[ooyas ydp* Auno) syoo.g

‘{spsed podal uo SAoU SIUDIBJUOT ‘S||eD

auoydalal ‘sjiew-a) s)oeuod sjualed yinosyy

syualed 0y paleduNWWod aie suonelradxa

Joaeyaq paemo) ssaudoad Juopmis

‘|ediayad 3010 0} Joud—sasue wajqosd

2 UM JO SIDIBJU0D JB SUJIL0I [BIOINBLS]

Jo sjualed WLIOjU| SI13YIR] LWODISSE|D

‘papaau

SE PIUSIADI PUB SIUIPNIS pue siuaied o1

PRIBJIUNUILIDD 3. SUDIIeIadXS SpIM-|acyIs

"SIOIARYD] DMIsOd D) spiemal

usnbady Yiim saunnod pue saunpasosd

WOOISSRD YSI[GRISS |1M SU3LDed] Woousse))

'Si31|03] WO0ISSe[D

Aq papaau se pasinaa pue papiemal Ajpasod

BIE SI0INELBY 'SIUBpPNIS ||& 0} 1yBne) s1e

SjnJ pue suojie1Iadxa JojACYRq IpIM-|ooydS
uoneanp3l




|elsjal | S% a|qissod (sjeudoidde ji) pue

sjuased o) ssalbold JUapnis SSRUNLWGD |0
‘syoam g-g Aians siopuow

ssaiboud pue ojjojuod Juspnis Ul SjuBLUNDOP
‘Bumes uogesnpa [eiauab ul suouassalul

paseq ysseasal sjeudoudde sjuswsa|duwi |9
suouasU

paseq Y2irasal Jo) jd 418 Slayles) WowsseD
‘wies) §ig3 [0jRJ]SIUIURE LSXI0M [B10OS

_ |I0|B5LNOD ;SISIUOUBAIBILI LjIM SHNSLDD 1)
{ ‘(wa4) 10aeyag aup Jo uoound auy) Buuuuaiap
uljsisse o} (shep |o0Yos O puUSLUWIODAI)

uin Jo pouad e o) ejep (asuanbasuos ‘lomeyay
apaoa)ue) DYy Jeuled Aeunojul lew 1)

(Ajuo suoneyeq z-| Auepi)

Joeysq enoiped Joj ssfjunpoddo Jusiussiojuled
aanisod [euojippe dn sj8s pue uspns

Ljim S20URIBJU0D | D) 15530014 BUlAjOg Wajgold
{sdnouf Buisunco

IBNUBIN 1LY @ | o jpsgjes B'9) usiusAioaY] dnoib Joj uojssiued

[enuepy 1S5 = uieb o} ualed 0] WBSUOD SBEDIUNLILLIDD

;@ ‘swesdoad jpxs |e0s pue uogonisu dnoub Joj jeseje: sleudoidde

swesdosd voneanpo Jvjacieyd saje|dwod | :883301d |050301d PIEPUEIS

o s el T
a I 108 ¢ 1al

$30JN0531 [COYDS JO AIDJUBAL aisjeue mEp Aq Figa

[enuely UDQUIAIDIU| JOIARYS] =

Se | J8(| Je |nJSS80INS JoU SIaM oYM Sjuapn]s Joj
SAUNOSAY 73 S|PLBIRY T 431]

suopuansaiul dnolf pajabie) sapiacid jooyasy| o

$22.1n0s3Y B S|eLialep S94NPIJ0.Id pue sajoy

(swuap- = w) 2 2211

‘1oedw |RUCIIEINPD BY] JIENPUI 0 €

131} 01 [BLIRYBL Yum paiayled aq SN uoiewu o) JWapedy
paydesd pue pasayied sjuiod elep

ajdni y3im z 131 1B SY3EM g JO winwiuiw e pajuawajdu)
20 JSNW suonuaAlaiu| "SulAjisualul 1o Suinunuod
s1JaiAeyaq pue ssaidoud Jo ales Mo|s e 5103|431 ejep

BU1 JI € 4311 01 JUBPNIS 3YI SUIADLL PUILLILLOID [||M JBYIRaL
sjuiod ejep ajdinw uodn paseq uonuaAIBiul

8y} 0] asuodsal s Juapn]s ay) sujwIs}sp 0] aw) Jo

poued ajeudosdde ue soj pajuawadw ag |j1M suouSAIB|
yoddns

~}|8s JUapMs pue ‘suoneAaso ‘U0EI3||0d 8lep JpoLiad

AQ 53|Ns24 M31AB) PUE JUBLUNIOP [jiA J8YIEA) LIOOISSE)
Spaau [enpialpul

0] paydew si eyl Jomeyaq 188181 10 UOUDAIRU paseq
yaseasal Juawa)dun uo1jaayod ayep uo paseq sioleyaq
1981y 7 01 T Ajuap] :553008d ONIATOS WITa04d

{78

‘S||nfs |eos fsso) Quawafeuew saBue) sdnosd ayeudosdde

U] UOISNjaul J0J J0J@SUNod |00YIS 0) [BLIa)a) 10 JBYIE])
woousse|) ayl Aq pajuawaidwi ag 03 uonnnsu dnosd
l|ews Joj weidoid Anudp| ‘SSID0UD T0D010¥d AUVONVIS
Asoysyy apnis Buipsedal uonewdojur s8yed Ajlewasopu

pue suJsau0d yym sjualed 1IBIUGD ||ImM 13LIRS) WOOoISSR])
Apuanbayy asow ssai8oud soypuow pue roineysq ajeudosdde
uo ueldnsU dnoJE jjews a1eijul [jim Jaydea) Wwooisse|s
2y} T 4811 wi ssasBoud uoineyaq yum a)@8nays spuapmis uaym

uoRedINp3

Pg. 144




|ENUE 1LY
|[enuey 1SS
S2IIN0S3Y
10 Alojuaau)
jooyas
S32IN05aY
LR LN E T
4311

S321N0S3Y
B s|enalepy

‘paydesd sjutod ejep ajdinuw yiim m:c.:uma.ﬂi J0 uojeuALdun

JO uoejuaumaop ‘{s)3uyaatu | S JUB33I JSOU WO SNV

apnu) Aew yojym Suuoy [esyaa aedosdde sey peaq LSS sbuaaw
155 z pup syaam g fo wnuwiun o 10f dig ajpudosddp up Juawajdun
PUD yg4 jouiiof D 212jdWwod 01 uoIPINE3 [moads 0} jpuafal

0} so04d pa3insuor 3q Apw 5isiDIads JOINDYSE UDIEPUMIL0IaY
JO1BUIPJ00D 1LY/1SS Ag

MB3IARJ JO) 0D 0] papJemioy S| PUB M3IASI 10} PeI] 1SS 03 3|4 SPIemio}
asippay? 158 says|dwod 1) — usneanps (eads 0] |eLD0L uodny
(98ueys ‘AJisuaiul 25iA34) papasu se {wnwiuw

¥} siujod exep sjdiynw vo paseq ued vouAIRIUL S1SN[pe 15§
UORUIAIIIUI 0} BSUDdSas 5 JUBPNIS AUILLLIBYAP

pue ‘ejep azAjeue ‘ssaidoid yuspnis maiaad 01 (poyad Suipess

Aana Ajqeiayaad ansawas ysea wnwiuiw} Ajuanbayy sjaaw §ss
(jeLs2y31 uoneaNP

|ewads o) Jopd Apjaam aq 1snuwl) syaam Z-T Aase siojuow ssasSoud 19
(z 9 1 2903 01 UORIPPE

ul 31 suonusAaiU)) uejd UoRUBAIRIUL WOOISSE(D £ 4313 STuawjdw D
syoam (g-p) @1ep Supsaw

13U pue Juapn)s Joj |03 ‘passaUPPE 3G O} SUIBIUOY DR Yum ued
UOIUDAIDIU WIOUSSE[D Sdojanap 155 (BUIA|DS Wajgold — U0iaY JO ueld
wioj uoieLlulojul punoiSyaeq a1ajdwod Juaaed sisanbas 155

Sujuoa.0s ||/A 10} uoissiwad suled jog

SWI8duoD Juased/1ayoes) sassasse Ajjesouas

PuE pamaina) aie SUDIJuBAaIU Z B T 1911 :Bugeaw is1 3yl v
(jpuunsiad sjendosdde sayyo

A0 JIOfESUNeD 'S13Ydesl |3ns| 2peaE [1) Jo pasuduuod) wwasa.d sisquuiaw
€ Winuwiuiw — payau Juased yum Sunesw 151y Sajnpayds 10}euIpioo]
E1ED SABWWNS PUB ‘SUOlIUBAIRIY] 7 '8 T J911 ‘el1ep Junojiuow

ssa18oud pue anewo;j jje Suipnjour 155 03 [euajad sayajdwion 1)

S24Npadoid pue sajoy

(sauapmig jiy) g 43y

101aeyaq Jedse) ayl jo Ajsuajul

pue Aauanbalj ‘ucijeinp ul 3sEAIIBP JuLdLEs cu
S)08|j81 BIED JI UDNEINPS |B123dS 0] [BLIS)3) PUBLIWICDDL
Aew |55 34 ‘asuoadsal sood B YJIMm € 181 B SUCHUaAIR)U)
4o (pouad BuipesB auo Jo wnwLILY) SWI U1 NS 1a1)y
(syaam 6-¢)

pamainal 3q 0 ssudoad 10) awel) awn) Jas pue lasuodsal
jo ydesd [ensia yiim uo1jo)||02 BlER U0 paseq (a8ueyd
‘Ajsuagul ‘asiaal) uejd uoijuasiapn asiaal Aew §gs
‘SUCUaAIaI paseq Ydieasal sjedosdde pue sishjeue
BlEp 10} (U3y2D3] pog) voNoONPa |BIads U0JRSIUILPD

USYIOM [DIDOS JOIFSUNOD j00YDs isiBojoyIAsd

[ooyas s)ninads loanyag) jauvosiad ajoudosddo

YHMm synsuod § 55 :asuadsay aajefau 10 004

*sjujod eyep ajdiynw

uodn paseg uopuanaul ay) 03 asuadsal s Juapnis
Aulwisyap 0 {sy2am z1-g) awn} jo pouad ajeudosdde ue
404 UOI1I3{|00 EJEP YiIMm SUDIIUDIAIBIUL JO UDI) BJUSWINDOQ
asuodsal §,Juapnjs auluLIdIop

0} ujydesd jensia pue uoijoajjod ejep juanbasy auop]
siDiABRYaq Jadie) 7-1 40} uonuanilyl Ilejidosdde
JuaLudiu| pue UoIauUNg 33 UILIAIAP 01 Ve

[ewloy 1sanbai Aew |55 —AjluEajul pue AJBpY yum 2 B T
sian) 0} uoiippe ul pajuawsz|duw| suchuaniu/saiiaiens
pazIfenplAlpul 210U 15530044 BUIA|0S WR|gold

{papnpu ag 1snw ejep suwapele)

155 0] |euajas 5339dwiod pue synsaJ 7 43 sazhjeue |

|2pow Buiajos

uoijeonp3

wigjgoid swea] Joddns Juapnis i€ 4211

. 145

Pg




‘apod
S5 (OIS 2} 01 21aLPE

‘WAB auy Bunes| uodn 'z

‘apoo
BpOD S5IP 'Td ‘apod SS3IP [00OYDIS "IPOI S53UP [oOYIS SSaUp [00YIS 0] Spa)
pue |0oYds 3y 0] 53YPY T 03 Sujpiodze ssaug ' 0} Bujpiodoe ssoug 'L Buspiodoe ssasg T | ssalq A2qO
"ssep ‘PanIas aur
{3d) uonEDNPD TE2ISAYA 0§ | NOA JBUN BUY U UiRWBY T
aue ayeudeadde oy Bung UL | seepy 0y saddns _
| -awy pajeusisap JnoA je Apwan e ui shemey Asessadau i
‘Bl Lo ssep o) yroday ‘T | ©LRI9JEd A 0] Loday ‘T dY] IINa pue j23u3 T lieBung T | pasedalyag
“WAd 31 Ul pazyan ‘BUSaLED “shemjey ay
3g 10U pInoys sauoyd 19 's Ul ajiym [anay BupedaBuca pioay g
2 whd SSI0U MO| B URjuIRly S ‘shemjjey a1y} ‘Auoyyne
sassed ey ays ‘sasnpagod BU} Ul PALUNSU0 3G JoU “Buiaea| urdeidasioy ploay | Stayusesl padsay vy
40 Inypun sy SnQ Mo|j04 RINOLS SYULIp pue pooy uaym eaJe Jadoud ‘34§43 JO MmO . U=l
‘Bunes| Siojaq “Jauuew ‘uamE 8U) ui sheny BIB|ld ‘b Apeajs euielumie ¢ 0] 2N53p § JAYlo
SpuUBY YSEM Apepio ue awiy paysads ay) uj Jno ‘qe) “JPsinad 0] {0 nypuiwayg g
"SURd YSeJ] ayl uj 5a5nq pseog pue w Aplajdwiod ssaig  “g| Sylispunsuey ysnd ‘g | 193)puespueydaay  Z "S3|N WOOISSE]D
UJ YSEs 8084 “1INpuYI ‘Bwijuo ssep ojuoday 'zl ‘Buinea) alcjeq ease shem|jey paysod Asgqg  Z |
-agdesn Jaye 10} sajni -azeds pue Buneanoduesp ¢ Ul IIYM [FAD) Dwn
Sy@103 ysn|y 1oouas Asqn Ausdoud spaylo pedsay 1| aujulApuaned ey L | 3sioumojeumuiely o | uossep oy poday I | Inpradsay ag

KLIEIN SA[NY |eloieysg
ooy Yl *noj syooig

Pg. 146




Georgia Department of Education

v BEE N

CLASS Keys Self-Assessment
Total Percentages (minus Fine Arts/Health/PE) | Date: May 2010
Subject: ELA, Math, SS, Sci, CTAE :
School: Brooks Cownty High School I District: Brooks County '
Mark your performance for each element based on the CLASS Keys rabricy and collected evidence. |
0 . g L iopRnar Ty “ ; l S h e 8T 5 é.c:,-._ .ﬁf:*"',
CP 1.1 Plans with deep knowledge of content and delivery technigues. 34 | 53 | 13
CP 1.2 Demonsirares clear understanding of the curriculum. 3 | 53 16
CP 1.3 Plans interdisciplinary insiruction with real world connections, 6 34 | 44 | 16
! CP 2.1 Uses the reguired curriculum to plan instruction and assessment. 34 | 44 22
CP 22 Uses an orpanizing framework to plan instruction. 33 1561 &
CP 2.3 Plans assessment to measure mastery of the curriculum, 53 ! 44
SBI 1.] Demonstrates research-based practices for student engagement. 44 | 56
SBI 1.2 Engages students in higher order thinking skills. 34 | 53 13
SBI 1.3 Uses appropriate differentiation. 3 | &8 | 3] 6
SBI 1.4 Uses flexible grouping based on assessment. 3 |47 1471 3
|_SBI 1.5 Uses accessible technology to enhance leaming, 34 | 59 6
SBI 2.| Demonstrates high expectations with students playing roles in learning. 47 | 47 6
SBI 2.2 Communicates clearly the lcamning ¢xpectations. | 38 | &7 | 13
SBI 2.3 Provides effective feedback/commentary on student performances. 3 | 6% | 34
AL 1.1 Uses diagnostic assessment siratepias to inform instuetion, 66 | 34
AL 1.2 Uses formative nssessment stiafsaies to adius! instruction. L5t 44 | 6
AL 1.3 Uses a vasicty of summative siratepies m gvalnate mastery of curncuhun 53 | 3
[ AL 2.7 Lses data fo design appropriate. timely infervenfions, et s _J- -1 .
211 Maintains a posiiive learsing snvirgnment tiough rlas snd procedures. S SR 0 -
K 'ﬁ_f@.lm!_z..ﬂ_'ﬂ-itrﬂf!@,@.l - PR - 1.5 408
P13 Foslers a sense of community and belonging. o W1 A8
P14 Helps students lake responsiility for beravior and learning,. .8
P2 Esabdiches retianships with families and the community., LB ¢
3.1 drows professionally throug i job-gmbedded leaming | & ¢
P32 Enhances knowledpe end skills though protessicnal leaming. )

LP4.!  Aciively supports the school improvement plan

iw TaT]

(NE =Not Evident  EM = Emerging  PR-Proficiemt  EX Exurzp!;r;_b
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CLASS Keys Self-Assessment

Toial Responses 32 (7 from Fine Arts/Health/PE not counted) | Date:May 2010

Subjects: Math, ELA, S8, Sci, CTAE

School: BCHS —[ District: Brooks

B-md on ynur self-nssessment, reflect on your strengths and gmwth areas,

"m1~ '\b PtI’: (i’!enu.m m:meP W@&WL A

T R,

Planning and curriculum related elements all in 60% range (with the exupﬂnn of CP2.3)
Engaging students in HOTS (66%)

Using aceessible technology (65%)

Commaunicating the learning expectations (60%)

Mazintaining 2 positive learning environment through rules and procedures (72%)
Fostering 8 sense of community (60%)

Helpig students take responsibility for behavior and lzarping (62%)

Enhzncing knowledge and skills through professional learning (62%)

_. Pianning sisessment {0 messure mastery of the :urriuhw (53-)
Using differentiation (62%)

| Using MNexilble grouping (50%)

Providing fcedback/commentary on student performances agzinst the standards (66%)
Using dizgnostic assessment strategies to inform instruction (66%)

Using formative assessments to adjust instruction (50%)

Using data to design appropriate, timely interventions (53%)

- Establishing relationships with families and the community (56%)

Growing professionally through job-embedded professional learning (50%)

Actively supporting the school imprevement plan (50%)

Kathy Cox, State Superintendent of Schools
September 2009 » Page 2 of 2
Copyright 2009 © All Rights Reserved
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Georgia Department of Education

CLASS Keys Self-Assessment

el

Todal Numbers out of 6 respenses Date: May 2010

Subject: ELA

| School: Brooks County High School

| District: Brooks County

f :.q S N_m-;_ o

i

3%

Foid
AN

——
Mark your performance for each element based on the CLASS Keys rubrics and collected evidence, |

e
et B

s
2]
¥

CP 1.1 Plans with deep knowledge of content and delivery techniques.

1

CP 1.2 Demonstrates clear understanding of the curriculum.

1

CP 1.3 Plans interdisciplinary instruction with real world connections.

2

CP 2.1 Uses the required curriculum to plan instruction and assessment.

CP 2.2 Uses an organizing framework to plan instruction.

CP 2.3 Plans gssessment to measure mastery of the curriculum.

. 8Bl |.1 Demonstrates research-based practices for student engagement.

SBI 1.2 Engages students in higher order thinking skills.

SBI 1.3 Uses appropriate differentiation.

SBI 1.4 Uses flexible grouping based on assessment,

SBI 1.5 Uses accessible technology to enhance learning.

SBIl 2.| Demonstrates high expectations with students playing roles in learning,

SBI 2.2 Communicatss clearly the learning expectations.

SBI 2.3 Provides effective feedback/commentary on student performances.

AL 1.] Uses diagnostic assessment strategies to inform instruction.

LAL 1.2 Uses formative assessment strategies to adjust instruction.

AL 1,3 Uses a variety of summative stratepies to evaluate mastery of curriculum.

AL 2.1 Uses data to design appropriate, timely interventions.

P 1.1 Maintains a positive learning environment through fules and procedures.

P 1.2 Maximizes instructional lime.

e (b3 [k e fwe (B jwe fwe (i jw (o ke = (i W W W (e

F 1.3 Foslersa sense of community and belonging.

P 1.4 Yelps students ke responsibility for behavior and learing.

P 2.1 Establishes relationships with families and the communily.

P 3.1 _Grows professionally through job-embedded learning.

P32 Enhances knowledge and skills though professional learning. _L

-
4
1
3
=
3
2
4
1
3
3
|
3
2
]
3
2
3
2
I
3
3
]
[
L

P4.1 Actively supports the school improvement plan.

= N L T I LS -

(NE =Not Evident EM =FEmerging PR=FProficient EX=Exemplary)

Kathy Cox, Statc Superintendent of Schools
September 2009 = Page | of 2
Copyright 2009 © All Rights Reserved

Pg- 149



CLASS Keys Self-Assessment

‘ Total Number of Responses: 6 Date: May 2010
Grade/Subject: ELA
School: District: Brooks

Based on your self-assessment, reflect op your strengths and growih areas.

o
. “ .
[ Dre gy p
v MR

! Plams with deep knowledpe of content and delivery tethniques (100%)
Demonstraies clear understanding of the curricnium {83%)

Engages students in HOTS (83%)

Fosiers a sensc of community and belonging. (100%)

S S s

_ (.Ht.?‘n i :Lﬂmﬂcmgmmg‘hw&@im %.rq;‘ 'lp. R “
Demonstrates rescarch-based practices for student engagewent (67%)

Provides effective leedback/commentary on student performances (67%)
Uses diagrostic assessment strategies to inform instruetion (83%)
Maximizes instructional time (83%)

Establishes relationships with families and the community (67%)

Grows professionaily through job-embedded learning (83%)

Enhances knowledge and skills through professional learning (83%)
Actively supports the school improvement plan (108%)

Pg. 150

Kathy Cox, State Superintendent of Schouls
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Georgis Department of Education

EDUCATION CLASS Keys Self-Assessment
Total Numbers out of ¢ responses Date: May 2010
Subject: Math

| Scheol: Brooks County High School l District: Brooks County

-

L s ) T

oy e

=

Mark your performance for each element bnaed on the CLASS Keys rubriw and mllacwd wlduen.

RV

"a-'
Ca s

CP 1.1 Plans with decp Rnowledgf. of content and delivery techniques.

]

|

CP 1.2 Demonstrates clear understanding of the curriculum.

CP 1.3 Plans interdisciplinary instruction with real world connections.

CP 2.1 Uses the required curriculum to plan instruction and assessment.
CP 2.2 Uses an organizing fremework 1o plan instruction.

CP 2.3 Plans assessment to measure mastery of the curriculum.

SBI 1.1 Demonstrates research-based practices for student engagement.

SBI 1.2 Engages students in higher order thinking skills,

SBI 1.3 Uses appropriate differentiation.

SBI 1.4 Uses flexible grouping based on assessment.

SBI 1.5 Uses accessible technology to enhance learning.

SBI 2.1 Demonstrates high expeciations with students playing roles in leaming.

381 2.2 Communicates clearly the learning expectations.

SBB] 2.3 Provides effective feedback/commentary on student performances.

AL L.| Uses diagnostic assessment stralegies (o inform inslruction.

AL 1.2 Uses formative assessment sirategies to adjust instruction.

AL 1.3 Uses a variety of summative strategies to evaluate mastery of curriculum.

AL 2.1 Uses data to design appropriate, limely interventions.

P 1.1 Maintains a positive learning environment through rules and procedures.

_P 1.2 Maximizes insiructional time.

P 1.3 Fosters a sense of community and belonging.

P 1.4 Helps students take responsibility for behavior and leaming.

P2.1 Establishes relationships with families and the community.

P 3.1 Grows professionally through job-embedded leaming.

P32 Enhances knowledge and skills though professional learning.

P4.1 Actively supports the school improvement plan.

-t-t—bl.nummuuull-ﬁ&w-n-&hjmhhbwwumu&

pr e s 1= e = (oo (00 |8 (0o [= lto |w |— [ 8 ie (0 = (N [V 8 = | D

(NE =Not Evident EM =Emerging PR=Proficien! EX=Egtempisry)

Kathy Cox, State Supermtendent of Schools
September 2009 = Page 1 0f 2
Copyright 2009 © All Rights Reserved
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CLASS Keys Self-Assessment

.

[
Total Number of Responses: 6 | Date: Mav 2010
Grade/Subject: Math
School: BCHS District: Brooks

M-nyurultmwt, uﬂectonymnm;m and growthnrun

. Jf -¥;?! SR ks H": 1‘} e s m‘, m :m d EI{ (Fﬁﬂ
Demonsirates cear understanding of the curriculum (83%)

Uses flexible groupirg based on assessment (83%)
Enhances knowledge znd skills through professional learning (83%)

'" 3 TRV AR Gl T 18 mt&f.q Xz E}m&,m it g‘,mxm;,;
" Plans iterdisciplinary Instruction with real world conmections (83% Emerging)
Fosters a sense of community and belonging (83% Emerging)

Establisires relationships with families and the commurity (83% Ewmerging)

—— T erTE—— g g

Sk il
==y

- L
e

Kathy Cox, State Superintendem of Schools
Seplember 2009 = Page 2 of 2
Capyright 2009 € All Rights Reserved
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i Georgia Department of Education

EDUCATION CLASS Keys Self-Assessment

| Total Numbers out of 5 respenses Date: May 2010
Subject: Science
School: Brooks County High School District; Brooks County |

Matk ymn' pel‘ﬁ)rllla!ce ihr each element based on the CLASS Keys rubrics and collected evidence, —I

R e _--'*——vrr- B RTIET TRE T e "? -*m i

Gk : ng},aﬁs—kris B S e L T '*;:_imu_zﬂm
CP 1.1 .Plans with deep knowledge of content and delivery technigues. ]
CP 1.2 Demonstrates olear understanding of the curriculum.
CP 1.3 Plans interdiscipiinary instruction with real world connections. 1 1
CP 2.1 Uses the required curriculum to plan instruction and assessment.
CP 2.2 Uses an organizing framework to plan instruction.

CP 2.3 Plans assessment lo measure mastery of the curriculum.

SBI 1.1 Demonstrates research-based practices for student engagement.
SBI 1.2 Engages students in higher order thinking skills,

SBI 1.3 Uses appropriate differentiation,

SBI 1.4 Uses flexible grouping based on assessment.

SBI 1.5 Uses accessible technology to enhance learning.

SB12.] Pemonstrates high expectaticns with students playing roles in learning.

$B1 2.2 Communicates clearly the learning expectations. '
5B1 2.3 Provides effective feedback/commentary on studemt performances,

AL 1.1 Uses diagnostic assessment strategies to inform instruction.

W |w = e o (e [ jo (w = w e |

AL 1.2 Uses formative assessmen strategies to adjust instruction.

Il I S - i |5 B i B - Ell e e

I I PV L

Al. 1.3 Uses a variety of summative strateies 1o evaluate mastery of curricuium.

i

| AL Z.] Uses daia to design appropriate, timely interventions,

LS LV

P 1.1 Mainwmins a positive learning environment through miles and procedures.
| Pi.2  Maximizes instructional time.

!

| P 1.3 Foslers a sense of community and belengirg,
P 1.4 __ Helps sludents take responsibility for behavior and learning.
P2 Establishes relationships with families and the community,
P3.1 Grows professionally through job-embedded leaming.
3.2 Enhances knowledge and skills though professional learning,
| P4.1 _ Actively supports the school improvement plan, s ‘
(NE = Not Evident  EM = Emevging  PR-Proficient h‘{zf‘:cmyhm

[~

e Loy e o =

_

L e = fha [ fod eS|
|
i

Kathy Cox. Staie Siperiniendent of Schools
Sepicmber 2009 = Page § of 2 L
Copyright 2009 © All Rights Reserved Pg. 153



CLASS Keys Self-Assessment

Total Number of Responses: 5 Date: May 2010
 Grade/Subject: Science .
| School: BCHS District: Brooks

—_——e—

; T B T d}{u‘m uL_1 m.-ﬁ.t Ak, ”?q{{r-h.'ﬂ] ur !,\wnyﬁ@
Demonsirates clear udcrﬂmdhg of the curriculum (100%)

Uses the required curriculuim to plap instruction and lmwl (100%)

Bud onywndl—mumm, reflect om your sirengths and growth areas.

Most other areas were around 80%...zxecpt for the ones listed below

—— =S aee———

e ———

_ ST B tiun s 3l :M;i K }f'ﬁ&mur me-wg;
" Uses appropriate differestiation (80% Emerging)
Uses flexible grouping based on assessment (30% Emerging)

il

|

i e e 3 TN L

Frovides effective feedbuek/commentary on student performances (80%)

Kathy Cox, State Superintendent of Schools
September 2009 # Page 2 of 2
Copyright 2009 € Al Rights Reserved Pg- 1524



Georgia Department of Education

BE Lehwd e

EDUCATION CLASS Keys Self-Assessment
Total Numbers out of 5 responses Date: May 2010 _!
Subject: Social Studies
School: Brooks County High School District: Brooks County

—— =T e e h e e T

CP 1.1 Plans w:ﬂ: diep knowlndge of content md dalwery techniques.

E=———

it Tl B ..._x_l. T &M.um

Mart your perhrmnnce for mi element based on the CLASS Kaya ruhnu and collected mdenee.

CP 1.2 Demonsirates clear understanding of the curriculum.

CP 1.3 Plans interdisciplinary instruction with real world connections.

CP 2.1 Uses the required curriculum to plan instruction and assessment.

CP 2.2 Uses an organizing framework to plan instruction.

CP 2.2 Plans asscssmenl to measure mastery of the curriculum.

8BI 1.] Demonstrates research-based practices for student engagement.

SBI 1.2 Engages studenis in higher order thinking skills.

SBI 1.3 Uses appropriate differentiation.

SB1 1.4 Uses flexible grouping based on assessment.

SBI 1.5 Uses accessible technology to enhance learing,

SBI 2.1 Demonstrates high expectations with students playing roles in learning.

— o [ b2 [

SBI 2.2 Communicates clearly the learning expectations.

§B1 2.3 Provides effective feedback/commentary on student performances.

AL 1.1 Uses diagnostic assessment atrategies to inform instruction.

AL 1.2 Uses formative assessment strategies to adjust instruction,

AL 1.3 Uses a variety of summative stratepies 1o eveluate mastery of curriculum.

AL 2.1 Uses data to design appropriate, timely interventions.

P 1.1 Maintains a positive learning enviroament through rules and procedures.

—-

P 1.2 Maximizes instructional time.

P 1.3 Fosters a sense of community and belonging.

P 1.4 Helps students take responsibility for behavior and learning.

P2.1 Establishes relationships with families and the community.

P3.1 Grows professionally through job-embedded learning.

2
1
4
I

P3.2 Enhances knowledge and skills though professional learning.

| P4.1 _ Actively supports the school improvement plan.

1

ol le = lp o v fuw e (on | (0 [ e v jw o jw e v & e o v jw

(NE = Not Evident EM =Emergivg PR=Proficient EX=Exemplary)

Kathy Cox, State Superintendent of Schools
September 2009 = Page 1 of 2
Copyright 2009 © All Rights Reserved
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CLASS Keys Self-Assessment

I
| Total Number of Responses: S Date: May 2010
l Grade/Subject: Social Studies

School: BCHS I District: Brooks

Based on your self-assessment, reflect on your strengths and growth areas,
STPOGIR Eiuade SO TR
100% on the following clements:

I

Plans with deep knowledge of content and delivery techniques

Uses the reguired ¢arriculum to plan instruction 2nd assessment

Uses an organizing framework to plas imstruction

I Demonstrates research-based practices for student engagement
Communicaies clearly the learning exprctations

l Uses a variety of summative strategies o evaluate mastery of the surriculum

Maximizes instructional time

i: f-il;"l fa r'i-;r;d ;

Uses data to design appinu ly (8|
Establishes relationships with families and the community (80% Emerging)

Uses flexibiz grouping based on assessment (60% Emerging)
Provides effective feedback/commentary on student porfermances (60% Emerging)
Uses diagnostic assessment siralegies to inform instruction (60% Emerging)

Kathy Cox, State Superintendent of Schools

September 2009 » Page Z of 2
Copyright 2009 € All Righis Reserved
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Georpia Department of Education

e BAE ] )

EDUCATION CLASS Keys Self-Assessment
Total Numbers out of 10 responses Date: May 2010
Subject: CTAE
School: Brooks County High School | District: Brooks County

Mark your performance for each element based on the CLASS Keys rubrics and collected evidence.

u
e,
L

ok s EIoe s ; <A

CP 1.1_Plans with deep knowledge of content and delivery techniques. |

CP 1.2 Demonstrates clear understanding o the curriculum.

CP 1.3 Plans interdisciplinary instruction with real world connections.

CP 2.1 Uses the required curriculum to plan instruction and assessment.

CP 2.2 Uses an organizing framework to plan instruction.

CF 2.3 Plans assessment to measure mastery of the curriculum,

SBI 1.1 Demonstrates research-based practices for student engagement.

SBI 1.2 Engages students in higher order thinking, skills.

SBI 1.3 Uses appropriate differentiation,

SBI 1.4 Uses flexible grouping based on assessment.

SB1 1.5 Uses accessible technology o enhance leamning,

SBI 2.1 Demonstrates high expeclations with students playing roles in learing.
SBI 2.2 Communicates clearly the learming expectations.

SBI 2.3 Provides efffective feedback/commentary on student performances.

AL 1.1 Uses diagnostic assessment strategies to inform instruction.

AL 1.2 Uses formative assessment strategies to adjust instruction.

AL 1.3 Uses a variety of summative stratogies to evaluate mastery of curriculum.
AL 2.1 Uses data to design appropriate, timely interventions.

P 1.1 Maintains a positive learning environment through rules and procedures.
P 1.2 Maximizes instructional time.

P 1.3 Fosters a sense of community and belonging,
P 1.4 Helps students take responsibility for behavior and learning. |
P 2.1  Establishes relationships with families and the community. 1
P 3.1 Grows professionally through job-embedded leaming.
| P32 Enhances knowledpo and skills though professional lcaming.
| P4.1  Actively supports the school improvement plan, ‘]‘
(NE = Not Evident EM =Emerging PR=Proficient EX=Fxemplary)

1

& e |— (& | |Jw = v |29 jon |0 (on [& [ (L jn s fwe s fes |8 |th |—= |1 O

e |ov (ta (oo |on len | o len (e [ = & |un fLa (O (U (W JOh (L |0 jOn [ (00 QR (W
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Kathy Cox, State Superintendent of Schools
September 2009 = Page 1 0f 2 Pg. 157
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CLASS Keys Self-Assessment

-
CTAE totals (10 responses) Date: }
GMI}SIMQ“‘-‘ |
School: Distriet: j

Buadn- your self-assessment, reflect on ymratmg‘th and ;mwthlma.
- HH 'u Ul'-s rf lumrrf~ in.lr}\ui .u !"ru'n ;m G Lugeﬂ@) 5
Plans hurdlmlpmary instruction with real world connections (90%)

— o g et — P
i

e Eae

Maintzins a positive learning environment through rules sod precedures (90%)
‘ Establishes relationships with famifies and the community (80%)

>, R(hﬂ,tu iiﬂ-: :”-.-_--- s S

Demonstrates clear ndermnﬂml of the eurriculum (“Ib%) -

Plans assessment {0 measure mastery of the eurriculum (80%)

Uses diagnostic assessment strategics to inform instruction (90%)

i
! 1
i .

Kathy Cox, State Superintendent of Schools P
Scptember 2009 = Page 2 of 2 B- 158
Copyright 2009 © All Rights Reserved



GE Georgia Department of Education

LI L

EDUCATION CLASS Keys Self-Assessment

Total Numbers out of 7 respomses Date: May 2018

Subject: Fine Arty/Health/PE

| School: Braoks County High School

District: Brooks County

’ Mark your performance for each clenient based on the CLASS Keys rubrics and collecied evidence.

CP 1.1 Plans with deep knowledgs of content and delivery techniques.

S0P i\

| 5
L

CP 1.2 Demonstrates clear understanding of the curriculum.

I

CP 1.3 Plans interdisciplinary instruction with real world connections.

CP 2.1 Uses the required curriculum o plan instruction and asscssment.

CP 2.2 Uses an organizing framework 10 plan instruction.

CP 2.3 Plans assessment to measure mastery of the curriculum.

SBI 1.] Demonstrates research-based practices for student engagement.

SBI 1.2 Engapes students in higher order thinking skills.

SBI 1.3 Uses appropriate differentiation.

SBI 1.4 Uises flexible grouping based on assessment,

SBI 1.5 Uses accessible technology to enharce learning.

SBI 2.1 Demonstrates high expectations with students playing roles in learning.

SBI 2.2 Communicates clearly the learning expectations.

SBI 2.3 Provides effective fecdback/commentary on student performances.

AL 1.1 Uses diagnostic assessmen strategies 1o inform instruction.

AL 1.2 Uses formative assessment strategies 1o adjust instruction.

\ AL 1.3 Uses a variety of summative strategies to evaluate mastery of curriculum.

{08 T - PRVRR T L L T PR % R 0 T WU PP O L0 - O S I L L

AL 2.1 Uses datato design appropriate, timely interventions.

P 1.1 Maintains a positive learning environment through rules and procedures.

P12 Maximizes instructional time.

'—'HMMUGHO—'—'UUJ-JJIMUMHLHJLU..

P 1.3 Fosters a sense of community and belonging.

P 14 Helps students take responsibility for behavior and leaming.

P 2.1 Establishes relatjonships with families and the community,

P31 Grows professionally through job-embedded leaming.

e e [ e n pun

P 3.2 Enhances knowledge and skills though professional learning,

P4.] Actively supporis the school improvement plan.

B IR

LT

(NE =Not Evident EM =Emerging PR=Proficient EPE=ExemPillry}

Kauthy Cox, State Superintendent of Schools
September 2009 + Page [ of 2
Copyright 2009 € All Rights Reserved
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CLASS Keys Self-Assessment

Total Number of Responses: 7 Date: May 2010
Grade/Subject: Fine Arts/Health/PE
School: BCHS District: Brooks |

Buul ol your self-assessment, reflect on your strengths and growth aress,

»fl m N HL\ eI TIELG 1 3L }.u Pmﬂpn-n{ur ¥ \fuupiuni

e i

Demonstrates tlear undmndiq of the curriculum.

Uses the reguired curriculum to plag instruction and assessment.

t 1‘:.1.'0\. Ty uua n\‘\tﬂnmut\ v+ aﬂmi u ‘wu r.l.d»m m Pmrz,«mm

e s

" Uses data to design appropriate, timely interventions. e
Plans interdisciplinary instruction with real world connections.

Kathy Cox, State Superintendent of Schoois
Seprember 2009 » Page 2 of 2
Copyright 2009 © All Rights Reserved Pg. 160
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