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LEA Name: Laurens County Schools____________________________________________
Section A. SCHOOLS TO BE SERVED: An LEA must include the following information with
respect to the schools it will serve with a School Improvement Grant.
An LEA must identify each Tier I, Tier II, and Tier III school the LEA commits to serve and identify
the model that the LEA will use in each Tier I and Tier II school.
Note: An LEA that has nine or more Tier I and Tier II schools may not implement the Transformation
Model in more than 50 percent of those schools.
School
Tier Tier Tier Intervention (Tier I and Tier II Only)
NCES ID#
Name
I
II
III
Turnaround Restart Closure Transformation
East
130189001707
X
X
Laurens
High
School
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LEA Name: Laurens County Schools
School Name: East Laurens High School
Sections B, B-1, and C must be completed for each Tier I and Tier II school applying for
this grant. Section B, number 6, Section B-1, and Section C must be completed for each
Tier III school applying for this grant.
Section B. DESCRIPTIVE INFORMATION: An LEA must include the following
information in its application for a School Improvement Grant.
1. For each Tier I and Tier II school that the LEA commits to serve, the LEA must analyze
the needs of each school and select an intervention model for each school.
a) Complete the School Profile (Attachment 1a: Elementary School Profile, Attachment
1b: Middle School Profile, Attachment 1c: High School Profile).
b) If available, attach the “Target Areas for Improvement” section from the Georgia
Assessment of Performance on School Standards (GAPSS) reviews completed within
the last two years. See attached Target Areas in addendum.
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c) Provide a narrative describing the outcomes of analyzing the data (school needs).
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East Laurens High School has begun several initiatives this year to address needs within our
school and community. One of those initiatives is the institution of a data team. The data team has
been meeting regularly to analyze high stakes test data for the high school as well as pulling data
from our feeder middle school to look for trends and red flags. The data team was involved in the
initial data analysis for the SIG. Our data analysis has been quantitative, qualitative, and
longitudinal. We have analyzed AYP data from GaDOE, report card data from GOSA, school
profile data from GaDOE, GAPSS results from the most recent (2010) analysis and parent
surveys. Teacher surveys have been conducted to collect perception data also.
Outcomes
Parental involvement continues to be a problem for a variety of reasons. Study groups were
formed this year to address some of the school culture problems including parental involvement.
The rural atmosphere of East Dublin has meant that the parents of many of our students are not
high school graduates and education is not valued in the home. A cycle of intergenerational
poverty has been difficult to resolve with the loss of much of the industry in the community. As a
result, many parents and students alike place little emphasis on attaining a high school diploma
and even less emphasis upon post-secondary education. Another factor that influences the
academic achievement is the economic circumstances in which a significant number of our
parents and students find themselves. Approximately 68% of ELHS students are eligible for free
and reduced lunch. Many families in this part of Laurens County live below the poverty level.
Another factor contributing to the atmosphere of mediocrity and poor achievement is allowing
students to participate in graduation exercises without fulfilling the requirements to graduate. This
has finally been addressed by our board and will be eliminated for this year‟s Freshman class.
East Laurens H.S. is in Needs Improvement, Level 4. We did not meet our AMOs for Math, ELA,
or Grad Rate last year. Our Performance Index (GaDOE, 2010) was 75.67 for the 2009-10 SY.
This index reflects an 11.67% loss from the previous year. This PI places our school in the lowest
achieving 5% of high schools in Georgia.
EOCT data reveals that our students perform consistently below the state average on all
assessments with the exception of Physical Science. Upon further investigation, we have
determined that there are achievement gaps in several of our sub-groups. While few of our
students are meeting, much less, exceeding on high stakes tests, black students and student with
disabilities achieve at a much lower rate than white regular education students. Our Hope Eligible
percentage was 17.4%; almost half the state average. Average SAT and ACT scores are also
below the state average. For the first time in years, we did not have a student that met the criteria
for “STAR” student. The poverty rate at ELHS is 67%. Our percentages of students coded as
“remedial” or “special education” are 29.8% and 19.8% respectively. Attendance at our school is
poor with 10.2% of our students missing 15 or more days annually. Teacher attendance is also
poor. Data from our feeder middle school indicates that the achievement problem is somewhat
systemic. Nearly 50 students were “placed” in 9th grade rather than promoted and many of them
are overage and off-track. Our middle school students consistently struggle on the CRCT in Math,
Science, and Social Studies.
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To summarize, the following needs and root causes are evident:
Lack of success in most academic areas
1. Attendance, apathy, lack of foundational skills, lack of clear vision of
purpose, poor pedagogy, lack of rigor/relevance
Achievement gaps in black and SWD sub-groups
2. Mindset of teachers, disconnect between teacher culture and student
culture, poor understanding of diversity, lack of meaningful RTI, lack of
formative assessment techniques, dysfunctional co-teaching model
Culture of failure and low expectation
3. Resistance to change, lack of positive role models, lack of mentoring,
parents/community feel unwelcome, lack of rigorous and relevant
curriculum
Poor attendance
4. School is boring, students don‟t experience success, lack of relevance to
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their world, lack of parental involvement, students are not engaged with
traditional instructional delivery models
Freshman are not prepared emotionally or academically
5. Resistance to change in lower grades, poor system of support/advisement in
lower grades

d) Provide rationale for the intervention model selected.
The Laurens County School System has determined that the Transformation Model is the most
viable intervention model for East Laurens High School. This was a committee process that
involved comprehensive and strategic planning to ensure that the most effective intervention
model was selected. This committee will continue to monitor the implementation of the model.
The School Closure Model requires the closure of East Laurens High School and the transfer of
students to another school within the system. The Laurens County School System has only two
high schools; therefore, requiring students to be transported for long periods to a school that was
opened last year but is already at capacity. The Restart Model requires the closure of the high
school and it reopening as a Charter School operated by a non-profit organization. We considered
this option but determined based on previous experience with this model in the feeder middle
school using an Education Management Organization (America‟s Choice) that the desired
outcomes may not come to fruition using this model.
The implementation of the Turnaround Model is not feasible for ELHS because Laurens County is
a rural system and it is difficult to recruit and retain qualified teachers. Once quality teachers have
been hired, trained and demonstrate mastery, they are routinely permitted to transfer to the other
high school in the LEA.
e) For each Tier I and Tier II school that the LEA commits to serve, the LEA must
describe how the LEA has the capacity to use school improvement funds to provide
adequate resources and related support to each Tier I and Tier II school in order to
implement, fully and effectively, the required strategies of the school intervention
model it has selected.
The District Office and the Laurens County Board of Education are committed to the
comprehensive reforms to transform East Laurens High School into a positive learning
environment focused on changing the culture and impacting teaching practices and support
systems for students through its implementation of the School Improvement Grant.
To declare this commitment and demonstrate capacity, the District and School Board analyzed
data submitted by the School Improvement Grant Team, which thoroughly detailed the school‟s
operating status, including programs and resources currently in place.
The Laurens County Board of Education and central office
Have given its approval of the School Improvement Grant application process;
Has agreed to facilitate full and effective implementation of the transformation model
Brad Bryant, State Superintendent of Schools
December 3, 2010 ● Page 9 of 113

Georgia Department of Education
School Improvement Grant 1003(g) - LEA Application 2011
Laurens County Schools will continue to:
Ensure all hired teachers are properly certified in their area of instruction;
Document that teachers maintain satisfactory yearly performance evaluations as set forth
in the current evaluation instrument (GTEP) and the future state adopted evaluation
system (Class Keys).
Laurens County Schools will support the implementation of the new state adopted evaluation
process to ensure the rigorous, transparent, and equitable evaluation of all teachers. This process
will promote the rewarding of teachers who have increased student achievement, identify those
who are in need of improvement, and remove those who, after being provided ample opportunities
to improve their professional practice, have failed to do so.
The District will continue to support the school principal by allowing him flexibility to hire,
retain, and/or remove staff as specified in the SIG transformational model. It has been suggested
that the principal be given the flexibility to offer incentives in order to retain quality teachers.
The School Improvement Specialist will oversee the school improvement initiatives and serve as a
liaison between the school and the District. Collaboration with the school administration and the
transformation team will occur on regularly scheduled basis.
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2. If the LEA is not applying to serve each Tier I school, the LEA must explain why it
lacks capacity to serve each Tier I school.
The following guiding questions can be used to respond:
a) Is there evidence of past failures of the LEA to support school improvement
initiatives?
b) Is there evidence that the LEA has diligently worked to implement, support and
monitor such initiatives as standards-based classrooms, data rooms, and appropriate
assessment practices?
c) Is there a School Improvement Specialist working in the LEA?
d) Has the LEA demonstrated support of the School Improvement Specialist‟s efforts?
e) Is there a person at the LEA level that has been hired to work specifically with school
improvement efforts?
f) Is there evidence that the LEA has required specific school improvement initiatives
for all schools? Examples include, but are not limited to: implementation of the
Georgia School Standards, GAPSS reviews in many or all schools, analysis of highimpact practices shown in the Georgia‟s Implementation Resource Guide, functional
leadership teams in all schools, and a LEA representative on all leadership teams.
Not Applicable
3. Complete the appropriate portion of Attachment 2 (2a: Turnaround Model, 2b:
School Closure Model, 2c: Restart Model, 2d: Transformation Model) that
corresponds
to
the
model
selected
for each Tier I and Tier II school. Attachment 2 addresses the LEA‟s actions it has
taken, or will take, to:
a. Design and implement the interventions consistent with the final requirements of
the model selected for each school.
b. Recruit, screen, and select external providers, if applicable, to ensure their quality.
c. Align other resources with the interventions.
d. Modify its practices or policies, if necessary, to enable its schools to implement
the interventions fully and effectively.
e. Sustain the reforms after the funding period ends.
4. Complete the appropriate portion of Attachment 2 that delineates the timeline to
implement the selected intervention model in each Tier I and Tier II school.
5. Complete the appropriate portion of Attachment 2 that pertains to annual goals. The
annual goals will be used to monitor the Tier I and Tier II schools that receive school
improvement funds. The LEA must report each school‟s annual goals for student
achievement on the State‟s assessment in Reading/English Language Arts and
Mathematics, as well as graduation rate for high schools. This does not apply to the
school closure model.
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6/7. Complete Attachment 3 for each Tier III school the LEA commits to serve. The LEA
must describe the services the school will receive and/or the activities the school will
implement as well as the annual goals that the LEA will use to monitor progress.
8. The LEA must describe and provide evidence of how it has consulted with relevant
stakeholders (e.g., parents, community representatives, business and industry leaders,
school staff, school council members, students, higher education leaders, etc.), as
appropriate, regarding the LEA‟s application and plans for implementation of school
improvement models in its Tier I and Tier II schools.
The grant team disseminated the results of the comprehensive data analysis to the Laurens
County Board of Education and central office for feedback. A stakeholders meeting was
conducted April 11th at ELHS in which parents, community representatives, business leaders,
students, school council members, school staff, and higher ed. were all invited. An overview of
the data analysis outcome was discussed along with grant guidelines, program components, and
long term goals. The audience had an opportunity to ask questions and give feedback on the
grant proposal.
Agenda: ELHS School Improvement Grant (SIG) Stakeholders Meeting
April 11, 2011
Welcome- Mr. Morris
Invocation- Mr. Morris
Pledge- Mr. Morris
Grant Overview
1. How did ELHS qualify
2. What possible funding will be received
Needs Analysis Overview
Proposed Program Components
Long Term Outcomes
Questions/Feedback from audience
Dismissal
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Section B-1. ADDITIONAL EVALUATION CRITERIA: In addition to the evaluation
criteria listed in Section B, the SEA must evaluate the following information in an LEA‟s budget
and application:
The LEA must describe preliminary activities that will be carried out during the preimplementation period to help prepare for full implementation in the following school
year, including a proposed budget to support these activities. (For a description of
allowable activities during the pre-implementation period, please refer to Section J of the
FY 2010 SIG Guidance.)
1. The LEA activities and proposed budget should include the following elements:
The first year budget includes funds to cover preparatory activities carried out
during the pre-implementation period. (See budget templates Attachments 4 and
4a)
The funds for the first year cover full and effective implementation through the
duration of the 2011-2012 school year, in addition to preparatory activities
carried out during the pre-implementation period
The pre-implementation activities:
o Are reasonable and necessary.
o Are allowable
o Directly related to the full and effective implementation of the model
selected by the LEA.
o Address the needs identified by the LEA.
o Advance the overall goal of the SIG program of improving student
academic achievement in persistently lowest-achieving schools.
o Adequately prepare the school and district leaders to effectively and fully
implement the selected model.
Pre-Implementation Activities:
Family and Community Involvement: Hold community informational meeting in which all
stakeholders are invited to review school performance, discuss the school intervention model to
be implemented, discuss proposed program components and long term goals. Conduct surveys of
parents, teachers and students as a pulse check on many of the intangibles that are often
overlooked but affect achievement and school culture. Begin lining up community resources,
alumni, and business partners.
Staffing: Recruit and assign the leadership team, and any new instructional staff, and
administrative support. Evaluate the strengths and areas of need of current staff.
Instructional Programs: Provide remediation and enrichment to students in schools that will
implement an intervention model at the start of the 2011-2012 school year through programs
with evidence of raising achievement. Begin free summer school during the summer of 2011
using Express curriculum and materials for students who have already taken the GHSGT and
have not been successful. Identify and purchase instructional materials that are research-based,
aligned with State academic standards, and have data based evidence of raising student
achievement. Review and purchase STEM curriculum (Project Lead the Way, Ford PAS) and
materials.
Professional Development and Support: Train the new leadership team at the Summer
Leadership Academy (GaDOE) on best practice strategies aligned with the transformational
intervention model, and development of a school improvement plan that is dynamic.
Brad Bryant, State Superintendent of Schools
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Preparation for Accountability Measures:
Train the leadership team on Class Keys as well as form a cadre of teachers to be used in the
training phase. Develop and pilot a data system for use in SIG-funded schools, develop and
adopt interim assessments (OAS benchmarks) for use in SIG-funded schools (see short term and
medium term outcomes).
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Section C. BUDGET: An LEA must complete a budget that indicates the amount of school
improvement funds the LEA will use each year in each Tier I, Tier II, and Tier III school it
commits to serve.
1. The LEA must provide a budget (Attachments 4, Budget Detail, and 4a, Budget
Template) –that indicates the amount of school improvement funds the LEA will use
each year to:
a. Implement the selected model in each Tier I and Tier II school it commits to serve.
b. Conduct LEA-level activities, including pre-implementation activities, designed to
support implementation of the selected school intervention models in the LEA‟s Tier
I and Tier II schools.
c. Support school improvement activities, at the school or LEA level, for each Tier III
school identified in the LEA‟s application.
Note: An LEA‟s budget should cover three years of full
implementation and be of sufficient size and scope to
implement the selected school intervention model in each
Tier I and Tier II school the LEA commits to serve. Any
funding for activities during the pre-implementation period
must be included in the first year of the LEA‟s three-year
budget plan.
An LEA‟s budget for each year may not exceed the number
of Tier I, Tier II, and Tier III schools it commits to serve
multiplied by $2,000,000 or no more than $6,000,000 over
three years.
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Section D. ASSURANCES: An LEA must include the following assurances in its
application for a School Improvement Grant.
The LEA must assure that it will:
(1) Use its School Improvement Grant to implement fully and effectively an intervention
in Tier I and Tier II school that the LEA commits to serve consistent with final
requirements.
(2) Establish annual goals for student achievement on the State‟s assessments in both
Reading/English Language Arts and Mathematics and measure progress on the
leading indicators in section III of the final requirements in order to monitor each Tier
I and Tier II school that it serves with school improvement funds, and establish goals
(approved by the SEA) to hold accountable its Tier III schools that receive school
improvement funds.
(3) If the LEA implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter
management organization, or education management organization accountable for
complying with the final requirements.
(4) Report to the SEA the school-level data required under section III of the final
requirements.

Section E. WAIVERS: If the SEA has requested any waivers of requirements
applicable to the LEA’s School Improvement Grant, an LEA must indicate which of
those waivers it intends to implement.
The LEA must check each waiver that the LEA will implement. If the LEA does not intend to
implement the waiver with respect to each applicable school, the LEA must indicate for which
schools it will implement the waiver.
“Starting over” in the school improvement timeline for Tier I and Tier II Title I
participating schools implementing a turnaround or restart model.
Implementing a school wide program in a Tier I or Tier II Title I participating
school that does not meet the 40 percent poverty eligibility threshold.
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Attachment 1c - High School Profile
LEA Name: Laurens County
School Name: East Laurens High School
Grades: 9-12
School Enrollment Total: 625
NOTES: EDFacts data that is housed at the Georgia Department of Education will be provided in noted areas.
Enter “NA” for any fields for which you do not have data.
SCHOOL DATA
2006-2007

2007-2008

2008-2009

2009-2010

EDFacts

Did
Meet

AYP status
EDFacts

EDFacts

2010-2011

2011-2012

Not

NI-4
AYP targets the school met

EDFacts

EDFacts

EDFacts

Test
Particip.

EDFacts

EDFacts

EDFacts

Academic
Perform.

School improvement status

EDFacts

EDFacts

EDFacts

NI-4

Number of days within the school year

180

180

180

180

170

170

Number of minutes within the school day

480

480

480

480

480

480

Number of minutes within the school year

86400

86400

86400

86400

81600

81600

AYP targets the school missed
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Attachment 1c - High School Profile
STUDENT OUTCOME/ACADEMIC PROGRESS DATA
2006-2007

2007-2008

2008-2009

2009-2010

Percentage of limited English proficient students
EDFacts
who attain English language proficiency

EDFacts

EDFacts

2

Graduation rate (percentage)

EDFacts

EDFacts

EDFacts

71.4

Dropout rate (percentage)

EDFacts

EDFacts

EDFacts

3.6

EDFacts

EDFacts

EDFacts

10.2,
Days

9

8

13

12

TBD

100

100

100

TBD

Student attendance rate (percentage)

Number of students
coursework (AP)

completing

advanced

Percentage of students completing advanced
100
coursework (AP)
Number of students
coursework (IB)

completing

advanced

2012-2013

15+

N/A

Percentage of students completing advanced
coursework (IB)

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Number of students completing advanced
coursework (early-college high schools)

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Percentage of students completing advanced
coursework (early-college high schools)

N/A

N/A
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2011-2012

N/A

N/A

N/A

2010-2011

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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Attachment 1c - High School Profile
STUDENT OUTCOME/ACADEMIC PROGRESS DATA
2006-2007

2007-2008

2008-2009

2009-2010

8

13

13

21

Percentage of students completing advanced
100
coursework (dual enrollment classes)

100

100

100

College enrollment rate

32%

33%

35%

EDFacts

EDFacts

0

Number of students completing
coursework (dual enrollment classes)

advanced

40%

Number of discipline incidents coded as 900 as
EDFacts
reported to state
Number of truants

Teacher attendance rate

85
EDFacts

EDFacts

EDFacts

15+
Absences

10.37

10.25

9.68

9.40
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Attachment 1c - High School Profile
Distribution of Certified Staff by Performance Level
as Designated on the LEA’s Certified Staff Evaluation System
2006-2007

2007-2008

2008-2009

2009-2010

2010-2011

2011-2012

2012-2013

Number of certified staff

67

65

60

57

53

TBD

TBD

Number of teachers evaluated

67

65

60

57

52

TBD

TBD

Certified Staff Evaluated at Each Performance Level
Percentage rated Satisfactory

100%

100%

100%

100%

100%

TBD

TBD

Percentage rated Unsatisfactory

0%

0%

0%

0%

0%

TBD

TBD

Percentage non-renewed

0%

0%

2%

0%

0%

TBD

TBD
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GHSGT Spring First-time 11th Grade Test-Takers English Language Arts
Percent of Students Who Met or Exceeded
Subgroups

N

2006-2007

2007-2008

2008-2009

2009-2010

2010-2011

2011-2012

2012-2013

FAY Students
with Test Scores

122

84%

87.8%

87.7%

96%

TBD

TBD

TBD

Percentage Black

44

81.5%

39.7%

43.1%

77.4%

TBD

TBD

TBD

Percentage White

75

92.6%

72.4%

81.6%

82.5%

TBD

TBD

TBD

Percentage Hispanic

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Percentage Asian

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Percentage American Indian

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Percentage Multiracial

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

41.7%

10.5%

28%

17.2%

TBD

TBD

TBD

84%

46%

50.6%

45.5%

TBD

TBD

TBD

Percentage
with Disabilities

Students 5

Percentage
Economically 68
Disadvantaged
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Attachment 1c - High School Profile
GHSGT Spring First-time 11th Grade Test-Takers English Language Arts
Student Participation Rate
Subgroups

2006-2007

2007-2008

2008-2009

2009-2010

2010-2011

2011-2012

2012-2013

Percentage Black

98%

100%

100%

100%

100%

TBD

TBD

Percentage White

99%

100%

100%

98.7%

100%

TBD

TBD

Percentage Hispanic

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Percentage Asian

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Percentage American Indian

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Percentage Multiracial

n/a

n/a

n/a

n/a

n/a

n/a

n/a

100%

100%

100%

96.2%

100%

TBD

TBD

100%

100%

100%

98.8%

100%

TBD

TBD

Percentage
with Disabilities
Percentage
Disadvantaged

Students

Economically
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Attachment 1c - High School Profile
GHSGT Spring First-time 11th Grade Test-Takers English Language Arts
Average Scale Score
2006-2007
2007-2008
2008-2009
Achievement
Quartiles
1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd
FAY students
with test scores 525 540 547 600 203 223 239 275 202 224 249
Black
519 530 543 600 203 220 231 267 190 211 231
White
528 543 550 589 203 235 244 275 213 231 254
Hispanic
Asian
American
Indian
Multiracial
Students with
Disabilities
Economically
Disadvantaged

2010-2011
4th

1st

299
285
299

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

n/a
n/a

497 509 547 552 159 188 208 239 173 189 201 275
523 540 552 600 208 231 244 275 210 225 254 299
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GHSGT Spring First-time 11th Grade Test-Takers Mathematics
Percent of Students Who Met or Exceeded
Subgroups

N

2006-2007

2007-2008

2008-2009

2009-2010

2010-2011

2011-2012

2012-2013

FAY Students
with Test Scores

122

84%

88%

88%

96%

TBD

TBD

TBD

Percentage Black

24

51.9%

39.7%

43.1%

38.7%

Percentage White

30

72%

72.4%

81.6%

52.6%

Percentage Hispanic

N/A

N/A

N/A

N/A

N/A

Percentage Asian

N/A

N/A

N/A

N/A

N/A

Percentage American Indian

N/A

N/A

N/A

N/A

N/A

Percentage Multiracial

N/A

N/A

N/A

N/A

N/A

23%

10.5%

28%

17.2%

54.9%

46%

50.6%

45.5%

Percentage
with Disabilities

Students 5

Percentage
Economically 40
Disadvantaged

***State assessment changed to align with the new curriculum implementation. (Georgia Performance Standards)
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Attachment 1c - High School Profile

GHSGT Spring First-time 11th Grade Test-Takers Mathematics
Student Participation Rate
Subgroups

2006-2007

2007-2008

2008-2009

2009-2010

Percentage Black

98%

100%

100%

100%

Percentage White

99%

100%

100%

98.7%

Percentage Hispanic

N/A

N/A

N/A

N/A

Percentage Asian

N/A

N/A

N/A

N/A

Percentage American Indian

N/A

N/A

N/A

N/A

Percentage Multiracial

N/A

N/A

N/A

N/A

100%

100%

100%

96.2%

100%

100%

100%

98.8%

Percentage
with Disabilities
Percentage
Disadvantaged

Students

Economically

20102011***

2011-2012

***State assessment changed to align with the new curriculum implementation. (Georgia Performance Standards)
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Attachment 1c - High School Profile
Attachment 1c - High School Profile
Mathematics I: Algebra/Geometry/Statistics
2006-2007

2007-2008

2008-2009

2009-2010

2010-2011

Percentage passed course

96%

96%

94%

90%

TBD

Percentage passed EOCT

42%

44%

28%

46%

TBD

Algebra I

2011-2012

2012-2013

2011-2012

2012-2013

Algebra I

Mathematics II: Geometry/Algebra II/Statistics
2006-2007

2007-2008

2008-2009

2009-2010

2010-2011

Percentage passed course

95%

85%

96%

81%

TBD

Percentage passed EOCT

51%

54%

38%

28%

TBD

Geometry

Geometry

Geometry

***This data will not be available for Mathematics I and Mathematics II until 2010.
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Attachment 1c - High School Profile
Attachment 1c - High School Profile
English Language Arts: Ninth Grade Literature and Composition
2006-2007

2007-2008

2008-2009

2009-2010

2010-2011

Percentage passed course

EDFacts

EDFacts

EDFacts

85%

TBD

Percentage passed EOCT

EDFacts

EDFacts

EDFacts

71%

TBD

2011-2012

2012-2013

2011-2012

2012-2013

English Language Arts: American Literature and Composition
2006-2007

2007-2008

2008-2009

2009-2010

2010-2011

Percentage passed course

EDFacts

EDFacts

EDFacts

92%

TBD

Percentage passed EOCT

EDFacts

EDFacts

EDFacts

68%

TBD

A.
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Attachment 2d - Transformation Model
LEA Name: Laurens County
School Name: East Laurens High School
The LEA must:
(Please Logic Model in the Addendum.)
A1. Replace the principal who led the school prior to commencement of the transformation
model.
Actions: Since the placement of the current
principal this school year, the following
interventions/strategies
have
been
implemented in order to improve student
achievement and the school„s graduation
rate:
The district supported the principal‟s school
improvement efforts through the hiring of a
curriculum/school improvement specialist
this year to serve as a support person to
ELMS/ELHS staff, to implement and
monitor new programs, to oversee the
STEM grant, to institute study groups, to
help to build a professional learning
community, and to provide on-going
coaching and mentoring to teachers. All of
these efforts were directed at changing the
school culture, which was identified at the
Summer Leadership Academy as the first
step for school improvement at ELHS.
The administrators are supporting the
school improvement efforts through
regularly scheduled walk- throughs, jobembedded professional development, and
data analysis.
Waiver as per Sylvia Hooker

Timeline:

Budget:

Revision item 10

Travel to HGRESA
$500 Total

Year 1: Principal will
participate in Leader
Keys (or the state
adopted
evaluation
system).
Year 2: Principal will be
evaluated under the
Leader Keys framework
(or the state adopted
evaluation system).
.
Year 3: Principal will be
evaluated under the
Leader Keys framework
(or the state adopted
evaluation system).
.
Sustainability: Principal
will continue in his
leadership position at the
completion of the 3-year
grant period to continue
and improve upon the
results obtained through
the SIG.
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A2. Use rigorous, transparent, and equitable evaluation systems for teachers and principals that
(1) Take into account data on student growth (as defined in this notice) as a significant
factor as well as other factors such as multiple observation-based assessments of
performance and ongoing collections of professional practice reflective of student
achievement and increased high school graduations rates; and
(2) Are designed and developed with teacher and principal involvement.
Actions:

Timeline:

Budget:

You must inspect what you expect. In order
to implement a rigorous, transparent, and
equitable evaluation system, ELHS will
implement the CLASS Keys and Leader
Keys administrator evaluation systems. The
CLASS Keys purpose is improvement and
accountability serving as both a formative
and summative instrument to identify a
teacher‟s level of performance on five
strands of standards and elements:
Curriculum and Planning, Standards-Based
Instruction,
Assessment
of
Student
Learning, Professionalism, and Student
Achievement.
Evaluations are based on multiple
performances on research-based standards
assessed over time through an in depth
collection of evidence with frequent
feedback. Included is an annual professional
growth plan, which allows teachers to direct
their own careers through goal setting and
performance evaluation with strong ties to
student learning.
Leader Keys is a performance appraisal
process based on Georgia‟s Leadership
Performance Standards which define high
impact practices that school leaders need to
know, understand, and do. Leader Keys
serves as a formative and summative
instrument to identify a leader„s level of
performance on specific standards and is
organized into ten strands: Curriculum,
Assessment, Standards-Based Instruction,

Revision item 10

Possible travel to
HGRESA- $1000. per
year.

This will be amended
based on the Class Keys
Addendum and revised
as the state revises the
evaluation instrument.
Year 1: Begin study of
CLASS Keys and Leader
Keys (or the state
adopted
evaluation
system).
but continue use of
GTEP
for
2011-12
teacher evaluation.
In depth administrator
training- summer of
2011(GaDOE)
Cadre of teachers formed
for study phase. Teachers
complete
the
selfassessment,
reflection,
and professional growth
plan.
Fall, 2011 (GaDOE)
Leader Keys training
with
all
principals,
assistant principals and
district leaders including
Superintendent.
Teacher training CLASS
Keys-use
training

Brad Bryant, State Superintendent of Schools
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Data Analysis, Organizational Culture, modules monthly in
Professional Learning and Development, study group meetings
Performance Management and Process during teacher planning
Improvement, Managing Operations, and led
by
Academic
Leading Change.
Coaches
and
The superintendent will use Leader Keys to administrators.
evaluate the ELHS principal. The ELHS Year
2,
3:
Fall,
assistant principals will be evaluated by the Implement CLASS Keys
principal using Leader Keys evaluation and Leader Keys.
systems.
August, 2012, 2013 New teacher CLASS
Keys training led by HR
Director during District
Induction sessions and
follow up by Academic
Coach.
New
administrator training on
Leader Keys lead by
District
Personnel
Department and follow
up by ELHS Principal.
Sustainability
Continue to
request
support from GaDOE
staff
as
needed.
Academic Coaches and
department chairs will
support CLASS Keys
training/teacher quality
improvement efforts.
A3. Identify and reward school leaders, teachers, and other staff who, in implementing this
model, have increased student achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided for them to improve their
professional practice, have not done so.
Actions: Monetarily reward certified staff
for academic growth in each department
and growth in grad rate. Pair non-academic
departments with academic departments to
support those standards through their
courses. Monetarily reward teachers for
improving the teacher attendance rate.

Timeline:

Budget:

2011-12 SY

Timeline:
Year 1: End of Year 1
– Teacher rewards
approved
upon
meeting or exceeding
goals of the School
Improvement Grant;

Revision item 10

This will be amended
based on the Class Keys
Addendum and revised
ELHS will employ a multitude of strategies as the state revises the
Brad Bryant, State Superintendent of Schools
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to maximize the learning environment for evaluation instrument.
incentive
amount,
student
achievement,
primarily
$2,000 per certified
implementing
school-wide
STEM
staff member
Class Keys study year Year 2: End of Year 2
curriculum and infusing technology.
To this end, we believe that one strategy for co-hort group. GTEP –Teacher
rewards
ELHS to accomplish this task is to provide used. Ongoing
approved
upon
Remediation
and
financial incentives for all certified staff for
meeting or exceeding
the adherence to and accomplishment of Professional
goals of the School
two common goals. These goals are Development Plan (PDP) Improvement Grant;
increased staff attendance and the as needed
incentive
amount,
obtainment of meeting school improvement Annual Evaluation – $2,000 per certified
annual goals. ELHS absenteeism data Spring 2012
staff member.
reflects a yearly average of 9.57 days
Year 3: End of Year
2012-13
SY
missed per classroom teacher over the
3– Teacher rewards
2010-11
SY
thus
far
(excluding Class
upon
Keys approved
professional days). Research shows training/implementation
meeting or exceeding
absenteeism seriously affects classroom year 2.
goals of the School
consistency and as a result student
Improvement Grant;
Observations
and
achievement. Certified staff members who
incentive
amount,
do not help implement this model will not evidence gathering, pre- $2,000 per certified
and post- conferences, staff member.
receive these incentives.
1. Staff Attendance = 96% (excluding PL remediation and PDP as Total per year TBD
days). This % reflects each certified staff needed
($0-$100,000)
member missing no more than 7.5 days 2013-14 SY
(sick+personal).
Class
keys
fully
2. Meeting School Improvement Annual
operational
Goals
Observations
and
All ELHS certified teachers and evidence gathering, preadministrators would receive a monetary and post- conferences,
reward upon meeting the attendance goal remediation and PDP as
and the school improvement annual goals needed
(see Annual Goals, Attachment 2d). The
achievement goals reflect an expectation of
at least 5% gain per year including
graduation rate and all EOCT student
achievement scores.
Revision item 7
In order for certified staff to receive the
annual $2000 incentive, the individual
teacher must not be absent (personal+sick)
more than 7.5 days during the school year,
EOCTs for which the individual is paired
must increase a minimum of 5% from the
2010-11 scores and subsequent scores, and
the graduation rate must improve 5% from
Brad Bryant, State Superintendent of Schools
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the 2010-11 rate and subsequent grad rates.
All components must be met to receive the
incentive.
Identify and remove those who after ample
opportunity to improve their practice, fail to
do so as outlined in Class Keys. OAS
benchmarks will be used to gauge each
teacher‟s student achievement component.
Certified staff members who do not
increase student achievement will be given
ample opportunities and professional
development in order to improve their
professional practice. Upon their failure to
meet
their
required
duties
and
responsibilities using GTEP during Year 1
and the CLASS Keys during Year 2 and 3,
a termination review will be conducted
subject to Laurens County Board Policy the
provisions of Georgia Code 20- 2-940.
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Attachment 2d - Transformation Model
A4. Provide staff ongoing, high-quality, job-embedded professional development (e.g.,
regarding subject-specific pedagogy, instruction that reflects a deeper understanding of the
community served by the school, or differentiated instruction) that is aligned with the school‟s
comprehensive instructional program and designed with school staff to ensure they are equipped
to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies.
Actions:
Summer
Leadership
Thinking Maps

Timeline:
Academy

Budget:

and 2011-2012 SY:
Leadership
attends SLA

$2000.00 travel
Team $20,000.00
registration/lodging
$4200.00 stipends for
SLA

Year 2 and 3
Leadership
attends
SLA
Thinking Maps

$4000.00 travel
Team
and $40,000
registration/lodging
$25,200 stipends for
SLA and Thinking
Maps

Based on the data review, identified needs
and long term outcomes the following
Program Components and Outputs were
determined:
Program Components:
Integrating School-Wide STEM
(Ford PAS, Project Lead the Way)/
Technology
Infusion
(these
curriculum
programs
were
recommended by GaDOE CTAE
and STEM personnel)
Philosophy:
research-based,
promotes
student engagement, speaks to relevance,
increases rigor, respects diversity, becomes
the change agent, prepares students for
college and career readiness.
Outputs: effective school-wide technology
integration, increased rigor/relevance in
classroom activities, increased student
engagement, authentic work products.

2011-12 SY:
Summer 2011- PD for
STEM
implementing
Lead the Way

teachers
through
Project Provided
STEM PD budget

Weekly job-embedded
PD (technology infusion)
through
HGRESA/Technology
Services, vendors, and
technology coach
Summer 2012:

Technology
Coach
Salary and Benefits:
$50,139.59 per year
PD contracted through
HGRESA/ETC

Revision item Budget
PD for Ford PAS and
Review 1
PLTW teachers
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integrated technology,
unit building and
2012-13 SY
implementation
of
Weekly job-embedded cross-curricular units
PD
(cross-curricular for
a
full
STEM
unit implementation of the
development/integration) STEM
curriculum.
through HGRESA
The amount budgeted
is based on a quote
2013-14
received
from
Implementation
and HGRESA as listed
evaluation of cross- below.
curricular units
37 weekly sessions @
$500 per session=
Repeated and revised $18,500 per year
annually based on data PLTW
provided
analysis.
through STEM PD
Weekly job-embedded budget
PD concentrating on Ford PAS PD: 6
instructional strategies, participants@ $2000.
data-driven
decision = 12,000 per year.
making,
formative
assessment,
diversity See aforementioned
training, rigor/relevance, budget for RESA
looking at student work,
modeling,
observations/feedback
2011-12 SY

Math and Literacy Instructional
Strategies
The SIG Team determined there is a need
for ELHS to increase its capacity for
continuous school improvement by
acquiring funding for and providing ongoing professional learning opportunities,
allocating sufficient support resources for
proper implementation, and evaluating and
sustaining implemented programs and
strategies.
Job-embedded
professional
learning will help ELHS support and retain
quality teachers who will collaborate in
order to make better data-driven decisions,
maximize classroom instruction time,
become more effective teacher leaders,
increase their content and pedagogical
knowledge, better understand the diverse
backgrounds of our students, appreciate,
hold high expectations for all students, and 2011-12 SY
increase meaningful parental/community
Concentration on the
involvement.
work
session
using
technology infusion.
Standards Based Instruction:

We began working on implementing the 2012-13 SY
instructional framework standards-based Concentration on the
instructional model in all classrooms closing using technology
(GaDOE). This work was begun with
Brad Bryant, State Superintendent of Schools
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See money budgeted
for RESA

Math Coach salary
and
benefits:
$97,409.31 per year
Literacy Coach salary
and benefits:
$97,409.31 per year
Supplies: $1000. Per
year
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examples and modeling of effective infusion
openings in all content areas. This PD will
2013-14 SY
continue with implementation of the
remaining pieces of the IF (work session, IF completed and walkconducted
and closing). The immediate professional throughs
development needs will focus on job- regularly to document
progressing
embedded training on the effective use of teachers
“fully
upgraded technology infused throughout toward
ELHS. The SIG team, in conjunction with operational.”
input from GaDOE School Improvement
Deputy Superintendent felt that a complete
STEM immersed curriculum school-wide
would best serve the needs of our students
as was evidenced in through the data
analysis.
Provided
by
Curriculum Specialist
2011-12 SY:
currently
employed
Advisement
model and supported by the
researched and chosen academic
coaches,
Effective
student based on components of technology coaches,
advisement/supports
and the Bridge Act, students and
other
PD
mentoring program
registered
on providers.
by end of
Promotes college and career readiness, gacollege411
st
1
semester,
PD Software for lesson
respects diversity, provides support systems
plan
development,
to promote student success, improves conducted
observations
and
attendance, reduces dropout rate.
2012-13 SY
monitoring
Continue PD, all students (Eduphoria)
advised on a regular $1500 per year
schedule, mentors work
with students on a regular
basis
2013-14 SY
Continue PD as needed,
continue all support
mechanisms for students.
Participation
on
advisement boards.
2011-12 SY
Visit successful 8 ½
programs, study and
Establishes expectation of achievement, adopt a research-based
creates a climate of success, provides model, plan for logistics,
8 ½ Academy
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Counselor salary and
benefits already paid.
Community Outreach
Coordinator
Salary
and benefits
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focused individualized instruction, more inform
stakeholders, travel $500 per year
intense student advisement and mentoring, identify
prospective Supplies: $1000. Per
reduces dropout rate.
candidates.
year
Transportation
for
2012-13 SY
internships,
job
Implement 8 ½ program
shadowing,
experiential learning
2013-14 SY
$500 per year
Evaluate
program
effectiveness and revise
as needed

Travel: $1500

A5. Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.
Monetarily reward certified staff for
academic growth in each department and
growth in grad rate. Pair non-academic
departments with academic departments to
support those standards through their
courses. Monetarily reward teachers for
improving the teacher attendance rate.
Financial incentives to all certified staff for
the adherence to and accomplishment of
two common goals. These goals are
increased staff attendance and the
obtainment of meeting school improvement
annual goals. ELHS absenteeism data

Timeline:

Budget:

2011-12 SY

Timeline:

Spring/Summer
2012
(based on availability of
data): Review student
achievement and staff
attendance.

Year 1: End of Year 1
– Teacher rewards
approved
upon
meeting or exceeding
goals of the School
2012-13 SY
Improvement Grant;
amount,
Spring/Summer
2013 incentive
$2,000
per
certified
(based on availability of
data): Review student staff member
achievement and staff
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reflects a yearly average of 9.57 days attendance.
Year 2: End of Year 2
missed per classroom teacher over the
–Teacher
rewards
2013-14 SY
2010-11
SY
thus
far
(excluding
approved
upon
2014 meeting or exceeding
professional days). Research shows Spring/Summer
absenteeism seriously affects classroom (based on availability of goals of the School
consistency and as a result student data): Review student Improvement Grant;
achievement. Certified staff members who achievement and staff incentive
amount,
do not help implement this model will not attendance.
$2,000 per certified
receive these incentives.
staff member.
1. Staff Attendance = 96% (excluding PL
days). This % reflects each certified staff
Year 3: End of Year
member missing no more than 7.5 days
3– Teacher rewards
(sick+personal).
approved
upon
2. Meeting School Improvement Annual
meeting or exceeding
Goals
goals of the School
Improvement Grant;
All ELHS certified staff and administrators
incentive
amount,
would receive a monetary reward upon
$2,000
per
certified
meeting the attendance goal and the school
staff member.
improvement annual goals (see Annual
Goals, Attachment 2d). The achievement
goals reflect an expectation of at least 5%
gain per year including graduation rate and
all EOCT student achievement scores.

A6. Use data to identify and implement an instructional program that is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards.
Actions:

Timeline:

Budget:

East Laurens High School believes
that in order for all teaching and
learning activities to be most
effective, the development and
implementation of curricular units
must be informed by a shared
framework for instruction and
reflect a shared understanding of
what students should know, be able
to do, and understand. This can be
accomplished through the use of
the School Keys (specifically I 1.1)
and other relevant sources.

2011-2012 SY

Personnel:

Current STEM teachers will
share with other teachers the
STEM vision and provide
resources that support schoolwide STEM initiative.

Technology
support
specialist
salary
and
benefits:
$76,740.90 per year

20
additional
days
Provide continued support for technology installations
use of common instructional (year 1 only):
framework.
$7,493.77
Provide guidance needed to
infuse existing curriculum Technology:
with modern technology.
Server: $3000. (year 1)

Expand the STEM initiative
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to include all classrooms at Assist others teachers in Credit Recovery:
ELHS.
successfully
transforming Paid for by LC
classrooms into 21st Century
Use a common (all grade
Software/Digital
learning environments.
levels and content areas)
Resources: $10,000 per
instructional framework for Provide teachers tools and year
for
analyzing
designing,
implementing strategies
and
evaluating
GPS student, classroom, grade Increased Learning Time:
level and school-wide data.
instruction.
Teachers: $4000. Per year
Afford teachers time for
collaborative
planning,
including but not limited to,
vertical and horizontal
alignment of standards.
These sessions will focus on
using data to make sound,
informed
instructional
decisions.

2012-2013 SY

Work
StationsContinue to expect the Business/Entrepreneurship
analysis of data to support Lab: $8000. (year 1)
continual
school
Agriculture Aquaculture
improvement.
and
Agri-science
Fully develop and refine materials: $5900 (year 1
instruction of technology only)
infused curricular units.
CTAE
Mobile
Lab:
Monitor and evaluate the $30,000
development of 21st Century
Project Lead the Waylearning environments.
Engineering: $50,871.00
Modify plan of action based (year
1),
upon the data collected $5,196
(capitalized),
during the monitoring and $2261.97
consumables
evaluation component.
years 2 and 3
2013-2014 SY
Biomedicine: $28,149.15
Conduct school-wide, self- materials,
autoclave,
assessment using School $7000.00
$4000.00
consumables
per
Keys Instruction to identify
characteristics and establish year
“fully operational.”
Credit
Recovery
Members of the school
leadership team will assist
formative and summative
assessments, conduct data
analysis of findings, and
communicating/disseminating
findings to school faculty.

NovaNet: $21,000
Stipends (Laurens County
has
0
professional
learning days after preplanning in the 2011-12
school calendar)

$15,000. Per year
Teachers will review and
refine curricular units based 8 ½ Academy:
upon data analysis. Refer
Materials/Resources:
8
½
Academy
that
Establishes expectation of
$5000.
achievement, creates a
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climate of success, provides Refer to Section A4.
focused
individualized
instruction, more intense
student advisement and
mentoring, reduces dropout
rate.
Increase instructional time
and
provide
flexible
scheduling
to
increase
student participation and
Refer to Section A8.
success.

Refer to Section A4.

Revision item 11
The RTI process has been in need
of revamping at ELHS. In the past,
we have been able to effectively
identify students who need help,
but have been unable to develop a
flexible enough schedule to provide
the in depth help that is needed. We
use STEEP (System to Enhance
Educational Performance) in our
system to identify and progress
monitor students. This method is a
time and manpower drain unless
done electronically. We are looking
at using some flexible scheduling
during the regular school day as
well as extended learning time
before and after school to provide
additional academic support to
struggling students who are
identified through STEEP as
needing extra assistance. Once
these students are identified, there
will be two class periods per day
built into the master schedule to
remediate students. The math
and/or literacy coaches will provide
extra help. These coaches will also
work with teachers on strategies to
use with students during their
regular classes.
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We are researching technologybased programs to utilize for RTI
and will choose something that is
both cost effective and meets the
needs of our students. Additionally,
the use of a learning management
system by the regular classroom
teacher will allow students to move
on when ready, provide immediate
feedback and free up the teacher to
provide extra assistance to those in
need.
We are really not sure how RTI is
done at the high school level,
however some of our preparation
and research will involve visiting
some high schools who have been
successful in utilizing the RTI
process to help students. Our GLRS
will also be a valuable resource in
implementing RTI in a meaningful
manner.

A7. Promote the continuous use of student data (such as from formative, interim, and
summative assessments) to inform and differentiate instruction in order to meet the academic
needs of individual students.
Actions:

Timeline:

Continue to implement and monitor
the school-wide development of
standards-based classrooms and
other research-based instructional
practices including, but not limited

Budget:

Technology
and
needed
training
Training sessions will be
provided
for
new reflected in A6 and
teachers and for teachers A4
2011-2012 SY
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to, the process of gather and who need additional
analyzing various data sources to support to effectively use
inform instructional decisions.
various resources to be
used
for
gathering
The use of common benchmark
formative, interim, and
assessments will continue and
summative data.
expand to include all grade levels
Teachers will visit other
and content area.
classrooms in the school
The On-line Assessment system will to observe the teaching
continue to be utilized as a resource
practices and conduct
for
formative,
interim,
and
peer reviews.
summative data. Other available
electronic/digital resources will be Analysis of “summative”
incorporated as needed and deemed data will be conducted at
least
every
grading
useful.
period.
Curricular units will
include the use of
instructional technology
tools to enable and
accelerate the use of
formative, interim and
summative data in the
classroom to determine
“next-steps”
for
instruction.
Vertically aligned teams
of teachers will meet
periodically throughout
the year to discuss issues
and trends revealed via
data analysis as well as
plan interventions to
address these concerns.

A8. Establish schedules and strategies that provide increased learning time (as defined in this
notice).
Actions: Institute a freshman
success camp during the summer (3
hours per day/8 days) Freshman
Success Camp: Incoming freshmen
will attend a Success Camp prior to

Timeline:

Budget:

Summer 2011

Year 1:

Freshman Success Camp, GHSGT Review
Express (2weeks) Math Express
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the 1st day of school to become and
Social
Studies, $2,400.
acquainted with the new school and Summer School
for Transportation: $500
class schedule, address student credit recovery (3 wks-8 Supplies: $200
concerns, meet high school faculty, hours per day).
Summer
school:
discuss skills needed to be Writing Workshop
Teachers: $8640
successful in high school, and
2011-12
SY:
participate in motivational and team
Supplies: $ 500
building activities.
After School Program for Transportation: $600
Summer school for credit recovery (8 hours acceleration/remediation,
Success Camp:
per day for/ 12 days), Summer school SAT/ACT Prep
utilizing the Express curriculum and
Teachers: $ 3600
materials for students who have been Summer 2012
unsuccessful on the GHSGT (4 hours per Freshman Success Camp, Transportation $400
day/ 10 days)
Supplies: $1500
Express
(2weeks)
Conduct a summer writer‟s workshop for subjects determined by Writing Workshop:
students who have yet to pass the GHSWT data analysis, Summer
Teacher: $360
(6hrs/ 2days),
School
for
credit
Supplies: $ 50
After school program (3 days a wk.-total recovery (3 wks-8 hours
per day).
Transportation: $100
100 hours).
SAT/ACT Prep:
SAT/ACT Prep sessions (1 hour per week/ 2012-2013 SY
28 wks)
After School Program for Software: $500
acceleration/remediation,
Totals:
SAT/ACT Prep
Salaries: $15,00 per
Summer 2013
year/3 years= $45,000
Freshman Success Camp, Transportation: $1600
Express
(2weeks) per year/3 years = $
subjects determined by 4800
data analysis, Summer Supplies/Software:
School
for
credit $2750 per year/3
recovery (3 wks-8 hours years= $8250
per day).
TOTAL= $ 58,050
2013-2014 SY
After School Program for
acceleration/remediation,
SAT/ACT Prep
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Attachment 2d - Transformation Model
A9. Provide ongoing mechanisms for family and community engagement.
Actions: ELHS will increase meaningful Timeline:
family and community involvement through Year 1: ELHS will hire a
the following:
full-time
Parent
&
Outreach
Parent & Community Outreach Community
Using
Specialist: SIG funds will allow for Specialist.
a full-time, school-based position. Epstein’s Framework of
The Outreach Specialist will also Six Types of Involvement,
maintain a flexible workday to meet the Outreach Specialist
will identify community
the needs of working parents.
resources, establish a
o Parent Outreach duties will
volunteer
mentorship
include: creating, facilitating,
program, and sustain
and sustaining a parentopportunities for parental
friendly school environment;
contact and engagement.
developing and organizing
The Outreach Specialist
programs and activities
will also assist students
designed to educate and
with credit recovery and
engage parents (ex. Parent
provide vital information
Night, GED information,
regarding
educational
PLC requirements, Family
opportunities to parents
Resource Guides, graduation
and the community. The
requirements); establishing a
Outreach Specialist will
successful PTO program;
conduct home visits for
home visits and after-hours
parents
with
school meetings.
transportation issues and
o Community Outreach duties will be available at least
will include: organizing one evening a week for
activities designed to engage after hours meetings.
the community (classroom
Year 2 & 3: The Parent
speakers, community/alumni
& Community Outreach
mentors, job shadow, and
Specialist will continue
apprenticeships); identifying
to
foster
successful
resources for family support
parent and community
(W.I.N.G.S., Promise of
relationships
and
Hope,
Lions
Club,
involvement
through
counseling
services);
previously
established
providing opportunities for
programs.
mutually
beneficial
communication
between
the/parents/businesses.
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Parent & Community
Outreach
Specialist
Salary and benefits:
$97,409.31 per year
Mileage for home
visits by the Parent &
Community Outreach
Specialist:
$500.00
per year/3 years,
$1500. total
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Year 1, 2, & 3: ELHS
th
The School Improvement Grant Team also will host a 9 Grade
identified a need for ELHS to provide Success Camp prior to
incoming students with successful transition the first day of school.
The camp will be held at
opportunities.
ELHS, and incoming
Post-Secondary Partnerships: ELHS freshman will receive
will maintain a strong partnership new schedules, meet their
with local colleges (Middle Georgia teachers, and tour the
College, Heart of Georgia Technical high school campus.
College)
to
allow
students Students will also have
opportunities for campus tours and an opportunity to discuss
classroom presentations.
concerns, gain tips on
The School Improvement Grant Team also how to be a successful
identified a strong need for student student, and take part in
building
and
mentoring,
support,
and
leadership team
motivational
activities.
development.
Members of the community,
business, and ELHS alumni will
serve as volunteer mentors for atrisk students. These mentors will be
pre-screened and trained by
Communities in School of Laurens
County personnel.
Student Ambassadors and identified
students
will
participate
in
leadership development experiences
(team building, conflict resolution,
effective communication, critical
thinking, community involvement,
and problem solving)

Year 1: The Parent &
Community
Outreach
Specialist will identify
potential
volunteer
mentors.
Potential
mentors will be screened
and trained by CIS staff.
Student ambassadors and
other selected students
will have an opportunity
to
participate
in
leadership development
activities (Rock Eagle,
University of Georgia
Fanning Institute, and
Atlanta Challenge).
Year 2 & 3: Volunteer
mentors will continue to
be utilized in the high $5000.00 per year/2
school, and additional years= 10,000 (years
mentors will be added 2 and 3 only)
and trained as necessary.
Student ambassadors will
use leadership training
skills to assist with future
9th
Grade
Success
Camps.
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A10. Give the school sufficient operational flexibility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates.
Actions: The District Office and the
Laurens County Board of Education are
committed to the comprehensive reforms to
transform East Laurens High School into a
positive learning environment focused on
changing the culture and impacting teaching
practices and support systems for students
through its implementation of school-wide
STEM curriculum and technology infusion.
To declare this commitment and
demonstrate capacity, the District and
School Board analyzed data submitted by
the School Improvement Grant Team,
which thoroughly detailed the school„s
operating status, including programs and
resources currently in place (STEM).
The Laurens County Board of Education
and central office
given its approval of the School
Improvement Grant application
process;
has agreed to facilitate full and
effective implementation of the
transformation model
Laurens County Schools will continue to:
ensure all hired teachers are
properly certified in their area of
instruction;
document that teachers maintain
satisfactory yearly performance
evaluations as set forth in the
current
evaluation
instrument
(GTEP) and the future state adopted
evaluation system.
Laurens County Schools will support the
implementation of the new state adopted
evaluation process to ensure the rigorous,
transparent, and equitable evaluation of all
teachers. This process will promote the
rewarding of teachers who have increased
student achievement, identify those who are

Timeline:

Budget:

Pre-Implementation
Included in previous
(Spring 2011) through sections.
2013-14 SY
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in need of improvement, and remove those
who, after being provided ample
opportunities to improve their professional
practice, have failed to do so.
The District will continue to support the
school principal by allowing him flexibility
to hire, retain, and/or remove staff as
specified in the SIG transformational
model. Allow the principal the flexibility to
offer incentives in order to retain quality
teachers.
Support the needed resources to provide
increased learning time, and guidance in the
budgetary process to support all program
components and outputs.
A11. Ensure that the school receives ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO).
Actions:
Timeline:
The District Office and the Laurens County
Board of Education are committed to the Ongoing
comprehensive reforms to transform East
Laurens High School into a positive
learning environment focused on changing
the culture and impacting teaching practices
and support systems for students through its
implementation of the School Improvement
Grant.
Laurens County Schools will continue to:
ensure all hired teachers are
properly certified in their area of
instruction;
document that teachers maintain
satisfactory yearly performance
evaluations as set forth in the
current
evaluation
instrument
(GTEP) and the future state adopted
evaluation system.
Laurens County Schools utilize the new
state adopted evaluation process to ensure
the rigorous, transparent, and equitable
evaluation of all teachers. This process will
promote the rewarding of teachers who
Brad Bryant, State Superintendent of Schools
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Budget:
PD costs: Refer to
section A4.
Salary for School
Improvement Grant
Facilitator $81,849
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have increased student achievement,
identify those who are in need of
improvement, and remove those who, after
being provided ample opportunities to
improve their professional practice, have
failed to do so.
The District will continue to support the
school principal by allowing him flexibility
to hire, retain, and/or remove staff as
specified in the SIG transformational
model. It has been suggested that the
principal be given the flexibility to offer
incentives in order to retain quality
teachers.
The School Improvement Specialist will
oversee the school improvement initiatives
and serve as a liaison between the school
and the District. Collaboration with the
school
administration
and
the
transformation team will occur on regularly
scheduled basis.
Curriculum, Professional Learning, Special
Education, technological (software and
hardware), and other technical support will
be provided for ELHS staff through services
of existing central office staff and
department members, i.e. special education
director, technology director and staff,
assistant superintendent for instruction, and
professional learning staff as well as Heart
of Georgia RESA consultants and
technology services.
The ELHS staff will continue to participate
in system wide meetings and activities.
They will also be provided release time to
attend district workshops and/or other
curriculum related conferences and
professional learning opportunities.
In addition to existing central office staff, a
School Improvement Grant Facilitator will
be hired to assist with data entry, data
Brad Bryant, State Superintendent of Schools
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collection,
monitoring
and
other
administrative duties and responsibilities of
this grant.
LCBOE will provide training assistance for
the instructional coaches (math, literacy,
and technology). These coaches will receive
training on and assist with conducting
annual GAPSS analysis and monitoring
effective grant implementation.
Other training and technical assistance will
be provided Heart of Georgia RESA
consultants and technology services.
B. Conduct a rigorous review process to recruit, screen, and select an external provider to ensure
quality.
Actions:

Timeline:

Budget:

Do not complete this section. This item does
not apply to the transformation model.
B-1. Describe proposed activities to be carried out during the pre-implementation period,
including a proposed budget.
Actions: Pre-Implementation Activities:
Timeline:
Family and Community Involvement:
Hold community informational meeting in Spring 2011
which all stakeholders are invited to review
school performance, discuss the school
intervention model to be implemented,
discuss proposed program components and
long term goals. Conduct surveys of
parents, teachers and students as a pulse
check on many of the intangibles that are
often overlooked but affect achievement
and school culture. Begin lining up
community resources, alumni, and business
partners.
Staffing: Recruit and assign the leadership
team, and any new instructional staff, and Summer 2011
administrative support. Evaluate the
strengths and areas of need of current staff.
Instructional
Programs:
Provide
remediation and enrichment to students in
Brad Bryant, State Superintendent of Schools
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GHSGT Review
Express
teachers:
$2,400.
Transportation: $500
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schools that will implement an intervention
Supplies: $200
model at the start of the 2011-2012 school
Summer
school:
year through programs with evidence of
Teachers: $8640
raising achievement. Begin free summer
Supplies: $ 500
school during the summer of 2011 using
Express curriculum and materials for
Transportation: $600
students who have already taken the
GHSGT and have not been successful.
Provide free summer school for credit
recovery.
Identify
and
purchase
instructional materials that are researchbased, aligned with State academic
standards, and have data based evidence of
raising student achievement. Review and
purchase STEM curriculum (Project Lead
the Way, Ford PAS) and materials.
Professional Development and Support:
Train the new leadership team at the Summer 2011
Summer Leadership Academy (GaDOE) on
best practice strategies aligned with the
transformational intervention model, and
development of a school improvement plan
that is dynamic.
Preparation
for
Accountability
Measures:
Summer 2011
Train the leadership team on Class Keys as
well as form a cadre of teachers to be used
in the training phase. Develop and pilot a
data system for use in SIG-funded schools,
develop and adopt interim assessments
(OAS benchmarks) for use in SIG-funded
schools (see short term and medium term
outcomes).
$1750 per member/ 11
members= $19,250,
Travel: $ 1800.

C. Align additional resources with the interventions.
Actions:
School-wide STEM
Technology Infusion

Timeline:
Perkins (20102014):
These
funds are awarded
Brad Bryant, State Superintendent of Schools
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Perkins:
Approx.
$30,000

8 ½ Academy
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annually.
annually

Ninth Grade Success Camp

Title
II-A
(2010-2014):
These funds are
awarded annually.

Increased Learning Time
Revision item 1
Students will be identified for extended
learning time through a variety of
diagnostic avenues: CRCT scores of
upcoming freshman students, benchmark
assessment data, STEEP testing used for
RTI, and teacher referral. We are currently
researching technology-based diagnostic
and prescriptive remediation curricula and
will choose something that is cost effective
and meets the needs of our students.
Students will be progress monitored using
benchmark data and actual progress data in
their courses. The intervention models will
be reviewed annually as EOCT data is
analyzed.

Title II-A:
$115,500
annually
STEM:
$700,000 total

STEM: (20092013)

FTE: Varies

FTE:
(20102014):
These
funds are awarded
annually.

Perkins
Title II-A: Teacher Quality
STEM
FTE

Attachment 2d - Transformation Model
D. Modify practices or policies, if necessary, to enable the school to implement the interventions
fully and effectively.
Actions:
Timeline:
All Laurens County Board of Education
procedures and policies were reviewed and On-going
none were determined to restrict the ability
of the Central Office staff or the ELHS staff
Brad Bryant, State Superintendent of Schools
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to implement the requirements of the
transformation intervention model.
The Laurens County School Board,
Superintendent, and Central Office staff are
committed to supporting the successful
implementation of the ELHS interventions
and improvement strategies required by and
outlined in the grant.
The Laurens County School Board,
Superintendent, and Central Office staff are
committed to remaining flexible in
removing any barriers that would possibly
interfere
with
implementing
the
requirements of the transformations
intervention model.

E. Sustain the reform after the funding period ends.
Actions:

Timeline:

Budget:

ELHS will sustain the necessary support
personnel, technology, and successful
programs implemented under the SIG
Transformation Model through the use of
local funds and community partnerships.
Professional development received during
the SIG period will be sustained through
on-going instructional practice and through
support from the academic coaches. The
SIG funds will allow for increased
competency and the development of master
teachers. With the guidance and expertise
of these master teachers, new teachers will
be appropriately mentored and trained in
order to be successful in the classroom.
The development of a supportive and
positive learning environment will ensure
that student achievement will continue to
improve, parents and the community will
continue to be active participants in the
educational process, and teachers will
continue to motivate and engage students in

Ongoing – 2014

Local
funds
and
partnerships will be
the primary source of
sustainability for each
of
the
proposed
actions.

Sustainability for each
Action included in the
School
Improvement
Grant is noted after Year
3 in the Timelines.
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active learning. In addition, community
leaders and administrators will continue to
foster open communication and serve as
agents of change.
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Attachment 2d - Transformation Model
LEA Name: Laurens County
School Name: East Laurens High School
*Note- with the state of Georgia transitioning from using GHSGT data to EOCT data to
determine AYP, we included school improvement goals that reflect that transition.
Annual Goals: The LEA must establish annual goals for student achievement on the State‟s
assessments in both Reading/English Language Arts and Mathematics to be used to monitor Tier I
and Tier II schools. Write the annual goals below.
Reading/English Language Arts (Currently 78.7% GHSGT, 71% Ninth Grade Literature,
68% American Literature)
2011-2012 School Year
For SY 2011-2012, the percentage of students scoring proficient and advanced proficiency on the
Reading/English Language Arts section of Georgia High School Graduation Test will increase a
minimum of 5% from the 2010-2011 baseline percentage used for the School Improvement Grant.
The percentage of students passing Ninth Grade and American Literature End-of-Course exams
will increase a minimum of 5% from the 2010-2011 baseline percentage used for SIG.
2012-2013 School Year
For SY 2012-2013, the percentage of students scoring proficient and advanced proficiency on the
Reading/English Language Arts section of Georgia High School Graduation Test will increase a
minimum of 5% from the percentage obtained in SY 2011-2012. The percentage of students
passing Ninth Grade and American Literature End-of-Course exams will increase a minimum of
5% from the 2011-2012 percentage obtained.

2013-2014 School Year
For SY 2013-2014, the percentage of students scoring proficient and advanced proficiency on the
Reading/English Language Arts section of Georgia High School Graduation Test will increase a
minimum of 5% from the percentage obtained in SY 2012-2013 (not to exceed 100%). The
percentage of students passing Ninth Grade and American Literature End-of-Course exams will
increase a minimum of 5% from the 2012-2013 percentage obtained.

Mathematics (Currently 55.7% GHSGT, 68% Math I, and 29% Math II)
2011-2012 School Year
For SY 2011-2012, the percentage of students scoring proficient or advanced on the Mathematics
section of Georgia High School Graduation Test will increase a minimum of 5% from the 20102011 baseline percentage used for the School Improvement Grant. The percentage of students
passing Math I and Math II End-of-Course exams will increase a minimum of 5% from the 2010Brad Bryant, State Superintendent of Schools
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2011 baseline percentage used for SIG.

2012-2013 School Year
For SY 2012-2013, the percentage of students scoring proficient or advanced on the Mathematics
section of Georgia High School Graduation Test will increase a minimum of 5% from the
percentage obtained in SY 2011-2012. The percentage of students passing Math I and Math II Endof-Course exams will increase a minimum of 5% from the 2011-2012 percentage obtained.

2013-2014 School Year
For SY 2013-2014, the percentage of students scoring proficient or advanced on the Mathematics
section of Georgia High School Graduation Test will increase a minimum of 5% from the
percentage obtained in SY 2012-2013. The percentage of students passing Math I and Math II Endof-Course exams will increase a minimum of 5% from the 2012-2013 percentage obtained.
Social Studies (Currently 40% US History, 46% Economics)
2011-2012 School Year
For SY 2011-2012, the percentage of students passing the US History and Economics End-ofCourse exams will increase a minimum of 5% from the 2010-2011 baseline.

2012-2013 School Year
For SY 2012-2013, the percentage of students passing the US History and Economics End-ofCourse exams will increase a minimum of 5% from the percentage obtained in SY 2011-2012.

2013-2014 School Year
For SY 2013-2014, the percentage of students passing the US History and Economics End-ofCourse exams will increase a minimum of 5% from the percentage obtained in SY 2012-2013.

Science (Currently 51% Biology, 74% Physical Science)
2011-2012 School Year
For SY 2011-2012, the percentage of students passing the Biology and Physical Science End-ofCourse exams will increase a minimum of 5% from the 2010-2011 baseline.
2012-2013 School Year
For SY 2012-2013, the percentage of students passing the Biology and Physical Science End-ofBrad Bryant, State Superintendent of Schools
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Course exams will increase a minimum of 5% from the percentage obtained in SY 2011-2012.
2013-2014 School Year
For SY 2013-2014, the percentage of students passing the Biology and Physical Science End-ofCourse exams will increase a minimum of 5% from the percentage obtained in SY 2012-2013.
Graduation Rate (Currently 71.4%)
2011-2012 School Year
For SY 2011-12, the graduation rate will increase a minimum of 5% from the baseline established
in SY 2010-11.
2012-2013 School Year
For SY 2012-13, the graduation rate will increase a minimum of 5% from the percentage obtained
in SY 2011-12.
2013-2014 School Year
For SY 2013-2014, the graduation rate will increase a minimum of 5% from the percentage
obtained in SY 2012-2013.
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Attachment 4 - Budget Detail
Budget Review Item 1
The grant team has done a thorough review of the application and budget portion and we cannot
find where we budgeted for travel to RESA Board of Control Meetings as is stated in your
suggested revisions. We have no reason or desire to attend these meetings and therefore this has
no purpose in our proposal. We agree that this is not necessary or reasonable.
LEA Name: Laurens County
School Served:
East Laurens High School
Intervention Model: Transformation

Tier Level: II

Fiscal Year: July 1, 2011 through June 30, 2012
Instructions: Please provide a comprehensive three-year budget for each school to be served with
SIG funds. Each fiscal year should be represented by a separate budget detail page. Please provide an
accurate description of the services, personnel, instructional strategies, professional learning activities,
extended learning opportunities, contracted services, and any other costs associated with the
implementation of the chosen intervention model. Please reference Appendix A.
Object Class
100 Personal

Services
(Salaries)

200

Benefits

Item Description
Community Outreach Coordinator
Technology Coach
Literacy Coach
Tech. Support (Installations) 20 additional
days
Instructional Technology Support Specialist
Math Academic Coach
Grant Facilitator
Annual Performance Based Teacher
Incentives

Costs
$ 60,629.68
$ 36,134.53
$ 70,125.16

Community Outreach Coordinator
Technology Coach
Literacy Coach
Tech. Support (Installations) 20 additional
days

$23,561.11
$14,005.06
$27,284.15

$ 6,326.53
$55,264.74
$70,125.74
$58,957.58

Object Total

$100,000.00

$

457,563.96

$1,167.24

Instructional Technology Support Specialist $21,476.16
Math Academic Coach

$27,284.15

Grant Facilitator

$22,892.11
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Object Total
$ 137,669.98

300

500

600
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Professional Development purchased from
Heart of Georgia RESA
18,500.00
Purchased
Leadership Academy (SLA)
20,000.00
Professional
Transportation for students for summer
school, Express, Writer‟s Workshop, 9th
& Technical
Grade Success Camp, and after school
program
8000.00
Software and Digital resources i.e.,
Services
SAT/ACT Prep, Eduphoria, Microsoft
Office 2010
15,000.00
Purchased Instructional Services(including
stipends) for Success Camp, after school
program, summer school, Express and
Writer‟s Workshop
34,000.00
Travel to SLA
2000.00
Stipends for SLA
4200.00
Installation of Promethean Bundles
18,625.00
Infrastructure upgrades
5,000.00

Other
Purchased
Services
Supplies

Object Total
$ 125,325

Object Total
$
Ford PAS Curriculum and Materials
Server
Workstations for business/entrepreneurship
Agriculture Aquaculture and Agri-Science
materials
NovaNet
25 Promethean Bundles
Project Lead the Way Curriculum and
Materials
14 sets of Mobile carts with Netbooks
3 sets of probe ware
9 Navigator Nspire Bundles
190 ereaders
66 iMacs
42 Macbooks for teachers
40 iPads
2 all-in-one printer, scanner, fax
27 printers
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10,000.00
3,000.00
8,000.00
5,900.00
21,000.00
135,069.00
91,214.15
420,000.00
15,000.00
54,900.00
24,700.00
79,200.00
50,000.00
20,000.00
800.00
5,400.00
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ink and toner
5,400.00
10 webcams
500.00
Furniture for iMac lab
10,000.00

700

Property
(Capitalized
Equipment)

Autoclave
Printer

Object Total
$ $960,083.15

7,000.00
5,196.00
Object Total
$ 12,196.00
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800

Other
Objects
Object Total
$
-

900

Other
Uses
Object Total
$
-

School Total
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Attachment 4 - Budget Detail
LEA Name: Laurens County
School Served:
East Laurens High School
Intervention Model: Transformation

Tier Level: II

Fiscal Year: July 1, 2012 through June 30, 2013
Instructions: Please provide a comprehensive three-year budget for each school to be served with
SIG funds. Each fiscal year should be represented by a separate budget detail page. Please provide an
accurate description of the services, personnel, instructional strategies, professional learning activities,
extended learning opportunities, contracted services, and any other costs associated with the
implementation of the chosen intervention model. Please reference Appendix A.
Object Class
100 Personal

Services
(Salaries)

200

Benefits

Item Description
Community Outreach Coordinator
Technology Coach
Literacy Coach
Instructional Technology Support Specialist
Math Academic Coach
Grant Facilitator
Annual Performance Based Teacher
Incentives

Costs
60,629.68
36,134.53
70,125.16
55,264.74
70,125.74
58,957.58

Object Total

$100,000.00

$

Community Outreach Coordinator
Technology Coach
Literacy Coach

$23,561.11
$14,005.06
$27,284.15

451,237.43

Instructional Technology Support Specialist $21,476.16
Math Academic Coach

300

Purchased
Professional
& Technical

$27,284.15

Grant Facilitator
$22,892.11
Annual Performance Based Teacher
Incentives
$100,000.00
Professional Development purchased from
Heart of Georgia RESA
18,500.00
Leadership Academy (SLA)
20,000.00
Transportation for students for summer
school, Express, Writer‟s Workshop, 9th
Grade Success Camp, and after school
program
8000.00
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Object Total
$ 136,502.74

Services

500

600
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Software and Digital resources i.e.,
SAT/ACT Prep, Eduphoria, Microsoft
Office 2010
15,000.00
Purchased Instructional Services (including
stipends) for Success Camp, after school
program, summer school, Express and
Writer‟s Workshop
34,000.00
Travel to SLA
2000.00
Stipends for SLA
4200.00
Travel to Thinking Maps
2000.00
Stipends for Thinking Maps
8400.00
Ford Pass Professional Development
10,000.00

Other
Purchased
Services
Supplies

Digital Cameras
4,500.00
Project Lead the Way consumables
$ 6,300.00
30 Digital Video cameras
4,500.00
Digital text and resources
50,000.00
Curriculum support materials (construction
pathway)
4,100.00
CTAE pathways curriculum support
materials
10,000.00

Object Total
$ 122,100

Object Total
$
10,000.
Object Total

$
700

Property
(Capitalized
Equipment)

129,400.00

Object Total
$
-
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800

Other
Objects
Object Total
$
-

900

Other
Uses
Object Total
$
-

School Total
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Attachment 4 - Budget Detail
LEA Name: Laurens County
School Served:
East Laurens High School
Intervention Model: Transformation

Tier Level: II

Fiscal Year: July 1, 2013 through June 30, 2014
Instructions: Please provide a comprehensive three-year budget for each school to be served with
SIG funds. Each fiscal year should be represented by a separate budget detail page. Please provide an
accurate description of the services, personnel, instructional strategies, professional learning activities,
extended learning opportunities, contracted services, and any other costs associated with the
implementation of the chosen intervention model. Please reference Appendix A.
Object Class
100 Personal

Services
(Salaries)

200

Benefits

Item Description
Community Outreach Coordinator
Technology Coach
Literacy Coach
Instructional Technology Support Specialist
Math Academic Coach
Grant Facilitator
Annual Performance Based Teacher
Incentives

Costs
60,629.68
36,134.53
70,125.16
55,264.74
70,125.74
58,957.58

Object Total

$100,000.00

$

Community Outreach Coordinator
Technology Coach
Literacy Coach

$23,561.11
$14,005.06
$27,284.15

451,237.43

Instructional Technology Support Specialist $21,476.16
Math Academic Coach

300

Purchased
Professional
& Technical
Services

$27,284.15

Grant Facilitator
$22,892.11
Professional Development purchased from
Heart of Georgia RESA
18,500.00
Leadership Academy (SLA)
20,000.00
Transportation for students for summer
school, Express, Writer‟s Workshop, 9th
Grade Success Camp, and after school
program
8000.00
Software and Digital resources i.e.,
SAT/ACT Prep, Eduphoria, Microsoft
Office 2010
15,000.00
Purchased Instructional Services (including
stipends) for Success Camp, after school 34,000.00
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program, summer school, Express and
Writer‟s Workshop
Travel to SLA
2000.00
Stipends for SLA
4200.00
Travel to Thinking Maps
2000.00
Stipends for Thinking Maps
8400.00
Ford Pass Professional Development
10,000.00
500

600

Other
Purchased
Services
Supplies

Object Total
$ 122,100

Object Total
$
Digital text/digital resources
Curriculum support materials

100,000
4,100
Object Total
$ 104,100.00
-

700

Property
(Capitalized
Equipment)

Object Total
$
-
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800

Other
Objects
Object Total
$
-

900

Other
Uses
Object Total
$
$
-

School Total

820,240.17

Attachment 4a - Budget Template
LEA Laurens County BUDGET
Year
Budget

Year 1 Budget

2 Year
Budget

3 Three-Year
Total

PreYear 1 – Full
Implementation Implementation
School
Name

East Laurens HS

School
Name

East Laurens HS

School
Name

East Laurens HS

$ 1,692,838.09

$
839,240.17

LEA-level
Activities
Total
Budget
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$
820,240.17

3,352,318.43
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Attachment 5 - Checklist
Section A. SCHOOLS TO BE SERVED
The chart is complete:
 All Tier I, II, and III schools are identified.
 Intervention models are selected for each Tier I and Tier II school.
 If more than nine schools will be served, only 50 percent or less have
selected the transformation model.
 An explanation for the Tier I schools that the LEA is not applying to
serve has been provided.

X
X
N/A
N/A

Section B. DESCRIPTIVE INFORMATION
1.

Data Sources and Narrative
 All sections of the School Profile are complete (Attachment 1a:
Elementary School Profile, Attachment 1b: Middle School Profile, 
Attachment 1c: High School Profile). Minimum requirement
 The narrative reflects the analysis of multiple sources of data to
determine school needs. If the narrative reflects the analysis of
additional sources of data, such as process, demographic and/or X
perception data, summary reports for the data must be attached to the
application.
 A rationale for selection of intervention model is provided.
X
2.
Capacity
 Description identifies multiple resources (e.g., human, material,
technical, etc.) and related support (e.g., commitment of school board to 
remove barriers, credentials of staff, recruitment process, area technical
colleges and universities, job-embedded professional learning, etc.).
 Complete all parts of Section B. 2.
 Attachment 7a: Capacity Factor Chart, Attachment 7b: Restructuring 
Team Checklist, and Attachment 7c: Selecting Turnaround Leaders are
tools that you may use to assist in determining the LEA‟s capacity to 
provide adequate resources and related support.
 To ensure the quality of an external provider chosen by the LEA, the
SEA will look for specific examples of the following actions for:
Demonstrating capacity to devote staff, facilities, funding, services, 
and other resources exclusively to the management contracting
function.
Demonstrating flexibility in removing barriers for the contract
schools.
Ensuring that the LEA‟s central office staff will support successful
implementation of the contract.
Brad Bryant, State Superintendent of Schools
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Attachment 5 – Checklist
To ensure that the LEA will modify its practices or policies, if
necessary, to enable it to implement the interventions fully and
effectively, the SEA will look for specific examples of the following
actions for:
Reviewing local board policies, which would restrict a school‟s
ability to implement requirements of the intervention models for 
Tier I and Tier II schools.
Ensuring that the LEA‟s central office staff will support successful
implementation of the interventions and school improvement
strategies.
Demonstrating flexibility in removing barriers that will interfere
with the intervention models selected.
3.
Description
 The appropriate portion of Attachment 2 (2a: Turnaround Model, 2b:

School Closure Model, 2c: Restart Model, 2d: Transformation Model)
is complete and provides specific examples of actions that the LEA has
taken or will take to implement the selected model for each Tier I and
Tier II school applying for this grant.
To ensure the quality of an external provider chosen by the LEA, the
SEA will look for specific examples of the following actions for:
Developing a written policy and procedure for selecting external 
providers and utilizing the process.
Demonstrating that it has used a rigorous selection process to choose
contract school providers, which will include:
o A Public Notice of Intent process.
o An assessment of the applicant provider‟s knowledge of, skill
with, and success rate related to the intervention model selected.
o A thorough review of each applicant‟s administrative,
organizational structure, legal, and financial perspectives.
o Documentation that references have been contacted to verify
prior successful implementation of the selected intervention
model.
Ensuring that the providers know how to choose and manage school
leaders who have the competencies to work effectively in a reform
environment.
Clarifying the roles for the school provider and LEA that will be a
part of the contract.
Defining a process for cancelling the contract and restructuring
when a contract provider is not successful.
Including stakeholders such as parents and community groups
throughout the entire process.
Establishing clear goals and closely monitoring school performance.
Establishing a clear timeframe for measuring gains in student
achievement.
Brad Bryant, State Superintendent of Schools
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To ensure alignment of other resources with the interventions, the SEA
will look for specific examples of actions the LEA has taken or will take
for:
Developing a plan complete with strategies that focus on the 
individual school‟s student achievement needs.
Ensuring Title I school-wide schools are consolidating ESEA funds
to upgrade the entire educational system of the school.
Providing job-embedded professional learning for teachers.
Ensuring that each school has developed the intervention model that
aligns all funding available to the school to implement specific
strategies.

To ensure that reforms are sustained after the funding period ends, the
SEA will review the LEA process for:
Developing a plan with a timeline for continued implementation of
the intervention strategies.
Measuring progress and adjusting strategies that have not proven to
be effective.
Aligning funds to continue supporting successful intervention efforts
and progress.
Providing continued professional learning opportunities that link to
the intervention strategies and annual goals for student achievement.
4.

Timeline
 Found in Attachment 2 (2a: Turnaround Model, 2b: School Closure
Model, 2c: Restart Model, 2d: Transformation Model), the timeline
addresses implementation of the basic elements of the selected
intervention model and ensures that the basic elements of the 
intervention model will be initiated by the beginning of the 2010-2011
school year. The timeline provides a clear picture of implementation of
the intervention model throughout the duration of the grant.

5.

Annual Goals
 Annual goals are written for student achievement on the State‟s
assessments in Reading/English Language Arts and Mathematics for
Tier I, Tier II, and Tier III schools. (LEAs applying for Tier I and Tier
II schools have completed the portion of Attachment 2 that pertains to
annual goals and LEAs applying for Tier III schools have completed
Attachment 3.)
 Annual goals are written for the graduation rate for Tier I, Tier II, and
Tier III high schools.
 Annual goals are written for three years.
 The annual goals are specific, measurable, attainable, results-oriented,
and time bound.
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6.

Tier III Schools
 The services the school will receive and/or the activities the school will

implement are clearly described in Attachment 3.

7.

Stakeholder Representation
 Relevant stakeholders have been consulted regarding the LEA‟s
application and plans for implementation of school improvement models 
selected for its Tier I and Tier II schools.
 Evidence is provided addressing stakeholder notification and
involvement (e.g., agendas and minutes from school council meetings, 
web postings, newsletters, etc.).

B-1. Pre-Implementation Activities and Budget


Pre-implementation activities are described.



A proposed budget is included.




Section C. DEVELOP A BUDGET
 The LEA has completed a budget on Attachments 4 and 4a for each Tier

I, Tier II, and Tier III school.

Section D. ASSURANCES
 The superintendent agrees to the assurances for the School Improvement

Grant.

Section E. WAIVERS
 The superintendent agrees to the waivers included in the School

Improvement Grant.
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CONCEPT

Rationale

Attachment 6 - Rubric
NOT EVIDENT
There is no evidence to support
that data was analyzed to
determine school needs and
select the most appropriate
intervention model.

There is no evidence in the
application that indicates the
LEA has the capacity to provide
adequate resources and support
to
fully
and
effectively
implement
the intervention
model selected.

NEEDS REVISION
Data has been collected; however,
there is limited evidence that the
data collected has been sufficiently
analyzed to determine school needs
resulting in the selection of an
appropriate intervention model.

MEETS
Sufficient
data,
including
student
achievement, process, demographic, and
perception data, has been collected and
analyzed to support the selection of the
intervention model. The rationale clearly
justifies the selection of the intervention
model based on data analysis and school
needs.

Actions described in the application
lack the detail necessary to ensure
the LEA is prepared and committed
to fully and effectively implement
the selected intervention model.
More specific information regarding
resources, support, and commitment
is needed.

Actions described in the application indicate
that the LEA is prepared and committed to
provide the necessary resources and support
to implement the selected intervention model
fully and effectively.
In addition, the
application indicates the LEA is prepared and
committed to provide the school sufficient
operational flexibility to fully implement a
comprehensive approach to substantially
improve student achievement outcomes.
To ensure the quality of an external provider
chosen by the LEA, the SEA will look for
specific examples of the following actions
for:
Demonstrating capacity to devote staff,
facilities, funding, services, and other
resources exclusively to the management
contracting function.
Demonstrating flexibility in removing
barriers for the contract schools.
Ensuring that the LEA‟s central office
staff
will
support
successful
implementation of the contract.

Capacity
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CONCEPT

NOT EVIDENT

NEEDS REVISION

Capacity
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MEETS
To ensure that the LEA will modify its
practices or policies, if necessary, to enable it
to implement the interventions fully and
effectively, the SEA will look for specific
examples of the following actions for:
Reviewing local board policies, which
would restrict a school‟s ability to
implement
requirements
of
the
intervention models for Tier I and Tier II
schools.
Ensuring that the LEA‟s central office
staff
will
support
successful
implementation of the interventions and
school improvement strategies.
Demonstrating flexibility in removing
barriers that will interfere with the
intervention models selected.

CONCEPT
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NOT EVIDENT
NEEDS REVISION
MEETS
There is no evidence in the Actions described in the application Actions described in the application reflect
application
that
indicates are not fully aligned with the final comprehensive and strategic planning to
implementation
of
the requirements of the intervention ensure implementation of the intervention
intervention model has been model selected.
Actions lack model. The actions described include specific
thoroughly planned.
innovation and do not reflect a processes and strategies that are aligned with
strong focus on improving student the final requirements of the intervention
achievement.
model selected. The actions are innovative,
comprehensive, and focus on improving
student achievement.
To ensure the quality of an external provider
chosen by the LEA, the SEA will look for
specific examples of the following actions
for:
Developing a written policy and
procedure for selecting external providers
and utilizing the process.
Demonstrating that it has used a rigorous
selection process to choose contract
school providers, which will include:
o A Public Notice of Intent process.
o An assessment of the applicant
provider‟s knowledge of, skill with,
and success rate related to the
intervention model selected.
o A thorough review of each applicant‟s
administrative,
organizational
structure,
legal,
and
financial
perspectives.
o Documentation that references have
been contacted to verify prior
successful implementation of the
selected intervention model.

Implementation
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NOT EVIDENT
NEEDS REVISION
MEETS
Ensuring that the providers know how to
choose and manage school leaders who
have the competencies to work effectively
in a reform environment.
Clarifying the roles for the school
provider and LEA that will be a part of
the contract.
Defining a process for cancelling the
contract and restructuring when a contract
provider is not successful.
Including stakeholders such as parents
and community groups throughout the
entire process.
Establishing clear goals and closely
monitoring school performance.
Establishing a clear timeframe for
measuring gains in student achievement.
To ensure alignment of other resources with
the interventions, the SEA will look for
specific examples of actions the LEA has
taken or will take for:
Developing a plan complete with
strategies that focus on the individual
school‟s student achievement needs.
Ensuring Title I school wide schools are
consolidating ESEA funds to upgrade the
entire educational system of the school.
Providing job-embedded professional
learning for teachers.
Ensuring that each school has developed
the intervention model that aligns all
funding available to the school to
implement specific strategies.
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NOT EVIDENT
NEEDS REVISION
MEETS
There is no evidence that Funds are allocated to support the The actions and strategies funded directly
sufficient funds are allocated implementation of the intervention support improving student achievement and are
to support implementation of model; however, the actions and aligned to the final requirements of the
Funds allocated are
of the intervention model, and the strategies funded are not consistently intervention model.
actions and strategies funded aligned to improving student sufficient to support implementation of the
do not align with the final achievement and/or the final intervention model selected.
requirements
of
the requirements of the intervention
intervention model selected.
model.
There is no evidence in the
application
that
indicates
actions will be taken to
maintain implementation of the
processes and strategies that
positively impact
student
achievement.

An initial plan describes actions the
LEA will take to maintain
implementation of the processes and
strategies
required
for
the
intervention
model
selected;
however, the plan does not describe
the specific actions the LEA will
take after the funding period ends.

Sustainability

An initial plan describes actions the LEA will
take to maintain implementation of the
processes and strategies that positively impact
student achievement.
The plan identifies
preliminary steps that will be taken to retain
human, material, and financial resources after
the funding period ends. In addition, the plan
addresses LEA support (e.g., policies,
professional learning opportunities, protected
time, etc.) for the actions and strategies that
positively impact student achievement.
To ensure that reforms are sustained after the
funding period ends, the SEA will review the
LEA process for:
Developing a plan with a timeline for
continued
implementation
of
the
intervention strategies.
Measuring progress and adjusting strategies
that have not proven to be effective.
Aligning funds to continue supporting
successful intervention efforts and progress.
Providing continued professional learning
opportunities that link to the intervention
strategies and annual goals for student
achievement.
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Attachment 7a - Capacity Factor Chart

Factor:
Team Staff:
Our LEA has staff
qualified
for
a
restructuring team.
*Complete
the
Restructuring Team
Checklist
Will:
Our LEA is willing
to take extreme
action in failing
schools.

Outsiders:
Our LEA is willing
to bring in external
support if needed
for student learning.

Weakness:
Strength:
This
is
a
We have this or weakness; but
already do this:
we
could
improve if:
N/A

Weakness that
can be improved
with attention to
proper
and
sufficient
documentation
and the use of
School Keys.
Past
hiring
practices reflect
that the best, most
qualified teachers
and staff are hired
to
fill
open
positions.
Attempts
to
make changes
have been made
but this is an
area
where
greater
flexibility and
innovation will
strengthen
efforts.

Insiders:
Our LEA is willing
to require central
staff to make many
changes to support
restructured
schools.

Flexibility:
Our LEA is willing
to give capable
leaders
unprecedented
freedom to change,
even if this creates

Opportunity:
If these external
changes occur,
this could be
a strength:

The District will
continue
to
support the school
principal
by
allowing
him
flexibility to hire,
retain,
and/or
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Threat:
If these external
changes occur,
this could be
a weakness:

Georgia Department of Education
School Improvement Grant 1003(g) - LEA Application 2011
inconsistency and remove staff as
inconvenience.
specified in the
SIG
transformational
model. It has been
suggested that the
principal be given
the flexibility to
offer incentives in
order to retain
quality teachers.

Note: This table was adapted from The Center for Comprehensive School Reform and
Improvement publication, School Restructuring Under No child Left Behind: What Works When?
A
Guide
for
Education
Leaders,
2006.

Brad Bryant, State Superintendent of Schools
December 3, 2010 ● Page 77 of 113

Georgia Department of Education
School Improvement Grant 1003(g) - LEA Application 2011
Attachment 7b - Restructuring Team Checklist
Team Members: Who should be on your team to organize restructuring throughout the LEA?
Readiness and willingness to drive major change are important, but credibility and LEA
knowledge are also important.
Lead Organizer: In a smaller LEA, the superintendent may lead the team. In a larger LEA, this
might be a deputy or assistant superintendent or other senior person who is ready and able to
organize a major change process. In some cases, a credible outsider who is familiar with the
LEA schools may be best. Strong team leadership skills are essential to keep the team
motivated, informed, and productive through a challenging change process.
Qualifications to consider for your total working team include people with:
A Drive for Results
A record of implementing change despite political and practical barriers.
An unyielding belief that all children-no matter how disadvantaged-can learn.
Organizing and planning skills to keep the decision process and implementation for each failing
school on track.
Relationship and Influence Skills
Good relationships with a wide range of district staff, parents, and community organizations.
Willingness and ability to disagree with others politely; a “thick skin.”
Teamwork skills to complete tasks responsibly and support team members.
Strong influence skills.
Readiness for Change
An open mind about ways to improve student learning.
Willingness to learn about what kinds of big changes work under differing circumstances.
Willingness to try new restructuring strategies.
No political agenda that may interfere with student learning-centered decisions.
Knowledge to do What Works (or willingness to acquire it quickly)
Knowledge of the formal and informal decision-making processes in your district.
Knowledge of past efforts to change and improve schools in your LEA.
Knowledge of education management, effective schools research with a focus on what has been
proven to produce student learning results with disadvantaged children.
Note: This table was adapted from The Center for Comprehensive School Reform and
Improvement publication, School Restructuring Under No child Left Behind: What Works When?
A
Guide
for
Education
Leaders,
2006.
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Division of School Improvement - Services
The Division of School Improvement provides a range of services to districts and schools in
Georgia. The goal of the services is to assist district and school staff with the continuous
improvement process so that teaching and learning positively impacts students in Georgia.
GAPSS Analysis – The GAPSS Analysis: Closing the Gap process provides detailed
information for a school on the progress towards full implementation of the School Keys:
Unlocking Excellence through the Georgia School Standards. Any school in Georgia can
request a school review from the Division of School Improvement of the Georgia Department of
Education. The review consists of classroom observations, staff surveys, interviews, and
document reviews. The review process involves the following steps.
Team members introduce themselves at a faculty meeting prior to the beginning of Day
1. They will ease concerns of the staff and convey an understanding of the team‟s agenda.
The principal should plan to do a 15-20 minute presentation of the data to the review
team using Guiding Questions as provided by the team leader.
Interviews of various school stakeholders are conducted during the review process.
Classroom observations using the observation instrument are completed in all
classrooms, with all teachers.
The review team meets to compile, discuss, chart and share the collected data from the
review sorted by the eight strands of the School Keys.
Using the shared data, the team determines the school‟s implementation level for each
element/row in the GAPSS Summary Report.
The team may include clarifying comments relative to elements as needed.
The team identifies next steps for identified areas of need to support the school leadership
in the school improvement effort.
The team leader and designated members of the review team meet with the principal and
school leadership team, and, if applicable, the system contact person, to discuss the
summary.
Instructional Coach Training – This training is offered to school-based instructional coaches.
The training is designed to provide participants with tools and resources to enhance the impact
school-based instructional coaches have on teacher practice and student achievement. The
training helps to clarify and explicitly define expectations of instructional coaches and ensures
that coaches have the knowledge and skills to facilitate high quality, job-embedded professional
learning that improves teacher practice and student achievement. Instructional coaches learn to
engage teachers in the following job-embedded learning strategies.
Explicit instruction
Modeling
Facilitation of collaborative learning and planning
Observations with feedback
Analysis
of
student
work
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Summer Leadership Academy – Each summer, the Division of School Improvement provides
an intensive, weeklong professional learning opportunity for school-based leadership teams
Schools may send a team of ten to participate in the academy. Schools may send additional staff
members as space permits. The purpose of the academy is to strengthen the school improvement
planning process. School teams are engaged in the school improvement planning process
throughout the academy. Sessions provide support to school teams with the following actions.
Engaging leadership teams in the right work
Collecting and analyzing the four types of data (student achievement data, process data,
demographic data, and perception data)
Developing SMART goals
Selecting appropriate strategies, actions, and interventions to meet school improvement
goals
Identifying artifacts and evidence of implementation
Creating a professional learning plan to support implementation
Designing a plan for monitoring implementation of the school improvement plan
Leadership teams complete the academy with a product, a systematically and deliberately
developed school improvement plan that is ready to be refined, implemented, and monitored
immediately.
Data Teams Training – The Division of School Improvement provides a one-day training to
teams of teachers that focuses on building the capacity of teacher teams to engage in a cycle of
data analysis to improve teaching and learning. The data team process engages collaborative
teacher teams in results-driven, job-embedded professional learning. Teams of teachers learn the
following steps in the data team cycle.
Collect and chart data
Analyze strengths and obstacles
Establish goals
Select instructional strategies to help them meet the goals
Determine what is expected when the strategy is implemented
Formative Assessment Training – The Division of School Improvement offers a series of three
formative assessment professional learning opportunities. The first session provides an overview
of effective formative assessment strategies and practices. The second session addresses the
development of common assessments and actions educators may take to analyze the results from
common assessments. The third and final session is focused on the development of effective test
items that serve as a foundation for lessons.
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School Improvement Specialists – The Division of School Improvement employs field-based
school improvement specialists who provide on-site support and guidance to school staff as they
engage in the continuous improvement process. School improvement specialists provide support
by engaging in the following actions.
Guiding leaders in developing and sustaining a leadership team that is focused on
continuous improvement in order to increase student achievement
Guiding leaders, the leadership team, and collaborative learning teams with the
development of structures and processes that support standards-based, job-embedded,
results-driven professional learning and brokering professional learning resources as
needed with emphasis on Thinking Maps®, Data Teams, formative assessment, and
Active Literacy
Assisting the leadership team in maximizing the use of Title I School Improvement Grant
funds, if applicable
Guiding school leaders in creating and sustaining a culture of data-driven decision
making
Guiding the leadership team and collaborative learning teams in creating school
improvement plans that are action plans with measurable goals
Guiding the leadership team and collaborative learning teams with:
o Implementing the GPS within standards-based classrooms
o Monitoring the implementation of the GPS within standards-based classrooms
Facilitating the leadership team and collaborative learning teams‟ development,
implementation, and continuous monitoring of a formalized system of data-driven
intervention(s)
Assisting the leadership team in continuously assessing progress toward fully-operational
high impact practices
Guiding leaders in sustaining the school improvement process through all strands of the
School Keys: Unlocking Excellence through the Georgia School Standards in order to
increase student achievement
Guiding the leadership team, collaborative learning teams, and individual teachers
(through observation, modeling, and feedback) in best practices that will directly lead to
increased academic achievement for individual students and subgroups in relation to
AYP targets
Guiding the leadership team in interventions to monitor and improve student and teacher
attendance
Guiding the leadership team in the development of action plans
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Thinking Maps® Training – This training is organized by the Division of School Improvement
in an effort to reduce costs for schools that are interested in implementing Thinking Maps® as an
instructional strategy to improve student engagement and student achievement. The Division of
School Improvement staff members are trained in Thinking Maps® and can facilitate and
support implementation of the instructional strategy. Thinking Maps® provides leaders,
teachers, and students with a common visual language for learning within and across disciplines
that supports eight cognitive thinking processes.
Defining
Classifying
Describing
Comparing/Contrasting
Sequencing
Analyzing cause and effect
Identifying part to whole relationships
Seeing analogies
Active Literacy Training – This training is offered to teachers and leaders. The training shows
teachers – at every grade level and in every subject area – how to integrate the teaching of
literacy skills into their daily curriculum. With an emphasis on school wide collaborative
planning, the training shows how curriculum mapping sustains literacy between grade levels and
subjects. The training offers teaching strategies to help students in primary through high school
do the following.
Learn, retain, and use vocabulary
Take better notes in class
Edit and revise their writing
Speak and listen more effectively
Graduation Coach Support – The Division of School Improvement offers support to districts
and schools with the implementation of Graduation Coach programs and other best practices and
strategies to support increasing the graduation rate in Georgia. The Graduation Coach Work
Management System (WMS) was designed not only to improve the quality of data available to
the state program office, but also to serve as a tool to enable graduation coaches to make datadriven decisions about which services to deliver and to whom. The Graduation Coach Work
Management System assists in the identification of students at risk of dropping out of school or
otherwise not earning a high school diploma.
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Logic Model
Weaknesses & Root Causes:
All students generally lack success in academic areas: Lack of foundational skills,
apathy, attendance, lack of resources, poor vision of school purpose, lack of rigor and
relevance.
Achievement gaps in black and students with disabilities populations: Faulty mindset
of teachers, significant disconnect between cultures, student diversity.
Revision item 4
We definitely have a problem with faculty buy-in. The Oconee River divides Laurens County.
The west side of town is perceived as being the more desirable side of the river, the population is
more affluent, students seem to achieve at higher rates, and there is a general stigma associated
with being from the east side of the river. East Laurens teachers do not believe that SIG funds
will be spent at East Laurens H.S.; therefore teachers do not believe that the resources will be
available to achieve real measureable improvement. There is also a faction of teachers who do
not believe that all children can learn, nor do they have an understanding of the dynamics
involved when children live in poverty. We plan to take teachers on a “tour” of East Dublin
during pre-planning each year so that our staff can see what type of environment our students
experience everyday. We are also planning to enlist the help of the Ruby Payne trainer at
HGRESA to receive some poverty/diversity training to change the mindset of the faculty,
increase buy-in, and employ some research-based strategies that have proven successful for these
children. We will conduct a book study in year two using Closing the Achievement Gap:
Reaching and Teaching High Poverty Learners: 101 Top Strategies to Help High Poverty
Learners Succeed by Tiffany Anderson.
To address the needs of these sub-groups in Math and ELA we are exploring some diagnostic
and prescriptive technology-based curricula such as Study Island, Aleks Math etc. We will
continue to research these types of interventions as well as employing strategies that will be
disseminated through the Math and Literacy coaches.

Culture of failure/low expectations: Lack of positive role models and mentoring,
stagnant school culture, parents and community do not feel welcomed in the school.
Attendance: Lack of parental involvement, lack of relevance, lack of academic success,
and lack of an engaging school environment.
9th grade preparedness: Lack of support and advisement in lower grades.
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Long Term Outcomes:
All students will achieve academic success in academic areas.
No visible achievement gaps.
Culture of success and high achievement.
Increase teacher and student attendance.
Revision item 3

We at ELHS have developed a system of incentives to reward improved student
attendance, which have been implemented by our Student Rewards study group. Some of
the incentives included pizza, increased time at break, gift cards at local restaurants, free
admission to athletic events etc. We have also addressed attendance through our Parental
Involvement study group. Even after all of these interventions, our student attendance
continues to be problematic. We feel that offering a learning environment that is
stimulating and engaging while also putting into place a support system through
advisement and the community outreach coordinator, will ultimately improve our student
attendance rate. Students will be more motivated to come to school when they experience
success and enjoy their learning experience. Our students live in a world dominated by
technology, yet when they come to school they must shift gears and step back into and
instructional environment wrought with textbook driven lessons. Laurens County has the
worst computer to student ratio in Georgia at 19/1 (GaDOE, 2010). We believe that a
technology infused curriculum will engage students and make them want to come to
school. We will continue to offer incentives and increase parental involvement in the
attendance process as well.
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Students will enter 9th grade based on promotion and not placement.
Monitoring for Long Term Outcomes
Questions:

Indicators:

1. Are we showing at EOCT data, grad rate
least 5% gains per year
on EOCT data? Is our
grad rate improving
each year?

How to Use Results:
Teacher
evaluations,
Professional
Development
plans, Review/Revise/Refine
program components

2. Are we closing the EOCT data for sub-groups, Review/Revise/Refine
achievement
gap grad rate for sub-groups
program
components,
among the white,
schedule struggling groups
black, and SWDs?
with the most appropriate
teachers, identify students for
RTI
3. Are students exhibiting
more
self-efficacy?
Are teachers revising
their expectations of
all
students
&
providing the supports
to
ensure
student
success?
Is
the
percentage of HOPE
eligible
students
increasing?
Is the
percentage of students
choosing some form of
post-secondary options
increasing?
4. Is the number of Attendance rates
students missing 15+
days decreasing?

5. Is the percentage of 9th grade data
placed/overage
students entering 9th
grade decreasing? Is
the percentage of “offtrack” 9th
graders
decreasing?

Brad Bryant, State Superintendent of Schools
December 3, 2010 ● Page 91 of 113

Review/Revise/Refine
attendance
interventions,
adjust schedules, provide
alternative settings
Review/Revise/Refine
program components, adjust
personnel as needed

Georgia Department of Education
School Improvement Grant 1003(g) - LEA Application 2011
Program Components & Activities
Integrating school-wide STEM


promotes student engagement



speaks to relevance



increases rigor



respects diversity



serves as change agent



research-based



prepares for college and career

8 ½ Academy


establishes expectation of achievement



promotes climate of success



focused, individualized instruction & advisement



mentoring

Increased Learning Time


Freshman Success Camp



Summer School



Writer‟s Workshop



Leadership training



After School program



SAT/ACT Prep
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Outputs
Effective school-wide technology integration
Effective student advisement and mentoring program
Increased rigor/relevance in classroom activities
Increased student engagement
Fewer students “placed” into 9th grade
Monitoring Outputs
Questions:

Indicators:

How to Use Results:

1. Have we effectively Focus walks and observation Review/Revise/Refine
integrated technology? results
program components, as well
as
activities
and
teacher/student accountability
2. Are
students
effectively advised and
mentored?
3. Is rigor and relevance
evident in classroom
activities?
4. Are students
engaged?

Advisement plans

Focus walks,
results, EOCT
benchmarks

observation
data, and

more Attendance and EOCT data,
benchmarks

5. Are
9th
graders 9th
grade
promoted (vs. placed) achievement
into high school? What
percentage
of
9th
graders is on-track?

data

and
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Short Term Outcomes
Technology installed
Professional Development conducted
10% transformation by end of 1st 9 weeks
Focus walks conducted and data collected by the end of 1st 9 weeks
Visit a successful 8 ½ Academy program, adopt a research-based model, and plan for
logistics by the end of 1st 9 weeks
Effective advisement model researched and chosen
Students registered on www.gacollege411.com by end of first semester
One technology infused authentic culminating task by the end of 2nd 9 weeks
Benchmarks administered for baseline data
Monitoring for Short Term Outcomes
Revision Item 6
All of this is detailed in the proposal narrative and the Logic Model
Need

Data

PL

Activity/Program

Academic
Success

NI-4 and see Year One: School wide STEM
data analysis. PL
will curriculum, Increased
focus on Learning Time (see
PI-75.67
technolog items in Logic Model)
y
Integration
into
existing
instruction
and
standardsbased
instruction
Year Two:
Crosscurricular
units
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Monitoring

Results

10%
transformati
on by end
of 1st 9
weeks

Inform
stakeholders,
review/revise/

refine program
components,
as well as
Focus walks activities and
conducted
teacher/studen
t
and data
collected by accountability.
the end of
1st 9 weeks
Year Two:
Focus
walks,
benchmarks
, EOCT
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data
50%
transformati
on

Achievem
ent Gaps

See
data Year One:
analysis,
Tour
of
particularly
East
EOCT data
Dublin,
training on
Ruby
Payne
book

School wide STEM One
curriculum, Increased technology
Learning Time (see infused
items in Logic Model)
authentic
culminating
task by the
end of 2nd 9
weeks

Inform
stakeholders,
review/revise/

Culture of GAPSS
Effective
analysis
advisemen
Failure
certified staff t
model
survey,
researched
LCBOE
and
teacher and chosen,
parent
PD
on
how
to
surveys
advise

School wide STEM Advisement
plans,
curriculum
students
Advisement/Mentorin registered
g/Support Program
on
gacollege41
(see items in Logic
1
Model)

Inform
stakeholders,
review/revise/

Poor
Attendanc
e

School wide STEM
curriculum,
Advisement/Mentorin
g/Support Program

Inform
stakeholders,
review/revise/

10.2%,
Days

15+ Year One:
PL
will
focus on
technolog
y
Integration
into
existing
instruction
and
standards-

refine program
components,
as well as
activities and
teacher/studen
t
Benchmarks accountability.
administere
d for
baseline
data

Continue with Student
Rewards Committee
and
Parental
Involvement
Committee activities
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EOCT data,
benchmark,
Advisement
plans

refine program
components,
as well as
activities and
teacher/studen
t
accountability.

refine program
components,
as well as
activities and
teacher/studen
t
accountability
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based
instruction
Year Two:
Crosscurricular
units
9thgrade
Preparedn
ess

See
feeder
data analysis.
Nearly
50
students were
“placed” in
9th
grade
rather
than
promoted and
many of them
are overage
and off-track.
Our middle
school
students
consistently
struggle on
the CRCT in
Math,
Science, and
Social
Studies

Visit
a 8 1/2 Academy
successful
begun Year Two
8
½
Academy
program,
adopt
a
researchbased
model,
and plan
for
logistics
by the end
of 1st 9
weeks.

Questions:
1. What percentage of
ordered technology has
been installed? What
percentage of teachers
has been trained on
installed technology?
Is technology infusion
evident
in
lesson
plans?
2. What percentage of
teachers has been
trained on advisement
process?
What
percentage of students
is
registered
on

Indicators:

9th
grade
data
and
achievemen
t

Model
adopted,
stakeholders
informed
adjust
personnel
needed

as

How to Use Results:

Purchase orders, PD sign-in Inform
stakeholders,
sheets, lesson plans
review/revise/refine program
components, as well as
activities and teacher/student
accountability.

PD sign-in sheets, registration
roster
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Gacollege411?
3. What percentage of Lesson plans, focus walk
teachers has planned observations
technology
infused
lessons?
4. What does baseline Benchmark results, focus walk
data
show?
What observations
percentage of focus
walks show student
engagement?
5. What is the best model Model adopted, stakeholders
for
demographics? informed
What resources are
needed to implement?
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Laurens
High

School
2011

7:45 ---------------------------------------- Teacher Day Begins
7:50 ---------------------------------------- High School Students to Breakfast
8:00----------------------------------------- Report to 1st Period
8:05------------------------------------------Morning Announcements
8:05 ---------------------------------------- Tardy to 1st Period
8:05 --- 9:00 ------------------------------ 1st Period
9:05 --- 9:55 ------------------------------ 2nd Period
9:55 --- 10:00 ---------------------------- Break
10:05 --- 10:55 --------------------------- 3rd Period
11:00 --- 12:25 --------------------------- 4th Period
11:35 – 12:25 Class
11:00 – 11:55 Class

11:00 ---11:30 -- First Lunch
11:55 --- 12:25 -- Second Lunch

12:30 --- 1:20 ---------------------------- 5th Period
1:25 --- 2:15 ----------------------------- 6th Period
2:20 --- 3:10 ----------------------------- 7th Period
3:05-----------------------------------------Evening Announcements

East
2011Schedule

Laurens

High
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7:15 --- 7:45 ------------------------------ SAT PREP ( Extended Learning Time)
7:45 ---------------------------------------- Teacher Day Begins
7:50 ---------------------------------------- High School Students to Breakfast
8:00----------------------------------------- Report to 1st Period
8:05------------------------------------------Morning Announcements
8:05 ---------------------------------------- Tardy to 1st Period
8:05 --- 9:00 ------------------------------ 1st Period
9:05 --- 9:55 ------------------------------ 2nd Period
9:55 --- 10:00 ---------------------------- Break
10:05 --- 10:55 --------------------------- 3rd Period
11:00 --- 12:25 --------------------------- 4th Period
11:00 ---11:30 -- First Lunch
11:55 --- 12:25 -- Second Lunch

11:35 – 12:25 Class
11:00 – 11:55 Class

12:30 --- 1:20 ---------------------------- 5th Period
1:25 --- 2:15 ----------------------------- 6th Period
2:20 --- 3:10 ----------------------------- 7th Period
3:05-----------------------------------------Evening Announcements
3:15 --- 4:15 ------------------------------ After School Program (Extended Learning Time)
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Revision Item 5
Parent & Community Outreach Coordinator
Job Goal: To provide opportunities and activities for mutually beneficial communication
between parents, the community, and business/industry.
Major Performance Responsibilities and Duties:
Develop and organize programs designed to educate and engage parents.
Identify resources for family support.
Partner with community organizations to establish an effective mentorship program.
Partner with school counselor to develop successful student advisement.
Organize activities designed to engage community and business.
Conduct home visits and offer extended meeting hours to accommodate parent work
schedules as needed
Math Coach
Job Goal: The math academic coach will work with teachers and school administrators to
enhance teachers' ability to provide instruction that is engaging, academically rigorous, culturally
responsive, and aligned to the curriculum standards and frameworks. Remediates students as
needed.
Major Performance Responsibilities and Duties:
Knowledge of research-based instructional strategies
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Ability to accurately interpret and analyze data for guiding and improving instruction
Knowledge of a “standards-based” classroom
Ability to model exemplary instruction
Experience with providing professional learning to educators
Integrate technology in classroom instruction
Literacy Coach
Job Goals: Coaching teachers in all curriculum areas on how to enhance students‟ literacy skills,
identifying staff development needs of the school, and providing staff development related to
literacy as part of the problem solving process. Remediates students as needed.
Major Performance Responsibilities and Duties:
Knowledge of research-based instructional strategies
Ability to accurately interpret and analyze data for guiding and improving instruction
Knowledge of a “standards-based” classroom
Ability to model exemplary instruction
Experience with providing professional learning to educators
Coach teachers in effective instructional strategies in a variety of content areas
Integrate technology in classroom instruction

School Improvement Grant Facilitator
Major Performance Responsibilities and Duties:
Serve as Program Grant Manager
Serve as liaison between the Georgia Department of Education and the grant recipient
system and school
Ensure that system and school grant assurances are met
Create and maintain School Improvement Grant budget
Maintain requisitions, purchase orders, order verifications, payments, and inventories
pertaining to grant purchases.
Serve as liaison between vendors and grant school
Serve as local School Improvement Grant Auditor
Technology Integration Coach
Major Performance Responsibilities and Duties:
Ability to integrate the use of technology for instructional purposes
Ability to accurately interpret and analyze student achievement data
Experience in the areas of school improvement and curriculum
Experience in providing professional learning to adults
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Technology Support Specialist
Major Performance Responsibilities and Duties
Develop web based content management system and provide training and ongoing
updates.
Monitor the use of instructional technology to ensure that resources and activities
enhance rigorous academic content and the school‟s mission.
Make continuous improvements in key processes, techniques, and procedures related to
the instructional technology program.
Overseeing the electronic security system.
Develop/maintain infrastructure to ensure a cyber safe environment.
Graphically documenting the location of all Internet-accessible computers in the school,
as recommended by forensic experts
Regularly conducting checks on the cyber safety of the school environment.
Maintain documentation or an "incident book" for staff and students.
Respond to incidents and monitor outcomes.
Assist teachers with integrating cyber safety into the curriculum.
Participate in budget development.
Installs, configures, and supports a local area network, wide area network, Internet
system or a segment of a network system including shared storage devices (SAN, NAS)
Perform necessary maintenance to support network availability.
Designs, configures, and test computer hardware, networking software, and operating
system software (Windows, Apple OSX, Palm OS, and Linux)
Diagnose hardware and software problems, replace defective components
Operate consoles to monitor performance of the computer systems and networks and to
coordinate computer network access and us
Perform data backups and disaster recovery operations
Perform routine network startup and shutdown procedures
Maintain control records; planning, coordinating, and implementing network security
measures in order to protect data, software, and hardware
Prepare user instructions and documentation for the installation and operation of software
and upgrades.
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