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LEA Name:Meriwether County School District

Section A. SCHOOLS TO BE SERVED: An LEA must include the following information with

respect to the schools it will serve lwvét School Improvement Grant.

An LEA must identify each Tier I, Tier Il, and Tier 11l school the LEA commits to serve and iden
the model that the LEA will use in each Tier | and Tier Il school.

Note: An LEA that has nine or more Tier | and Tier Il schools may not implementahsfdrmation

Model in more than 50 percent of those schools.
Tier Tier | Tier Intervention (Tier | and Tier 1l Only)

School Name NCES ID# I Il 1 Turnaround Restart Closure = Transformation

Greenville High
School 130363001364 X X

Brad Bryant, State Superintendent of Schools
December 3,2010 P daf @9
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LEA Name Meriwether County School District

School Name: Greenville High School

Sections B B-1, and C must be completed for each Tier | and Tier Il school applying for
this grant. Section B, number 6 Section B1, and Section C must be completed for each
Tier Il school applying for this grant.

Section B. DESCRIPTIVE INFORMATION : An LEA must indude the following

informationin its application for &chool Improvement Grant.

1. For each Tier | and Tier Il school that the LEA commits to serve, the LEA must ang
the needs of each school and select an intervention model for each school.
a) Completethe School Profile (Attachment 1a: Elementary School Profile, Attachi
1b: Middle School Profile, Attachment 1c: High School Profile).
by | f available, attach the ATarget Ar
Assessment of Performance on Sdistandards (GAPSS) reviews completed with
the last two years.

c) Provide a narrative describing the outcomes of analyzing the data (school need

Meriwether County is located in west central Georgia midway between Columbus and A
The county is larg® 28" largest in the stafieand rural. The 2000 Census indicated that the
population of the county was 22,534, a 0.5% change from the 1990 Census, and nearly e
divided in terms of race: 56.1% Caucasian and 42.2% Afdcame r i c an . The
population s fairly young: 29.7% of the population is below the age of 19, with 6.7% unde
four.

Thirty percent of families in Meriwether County earn less than $25,000 per year and ove
of students in the school system are eligible for free or reducsebtidtinches. In fact, the
percentage is so high that all Meriwether County students receive free lunch. As has beeg
for the past few years, nearly 3000 residents, or about 12% of the population, currently re
food stamps. Perhaps one of the nteking facts about Meriwether County is that it has bee
included in the University of Georgiabs
242 counties in eleven southern states to be persistently poor.

I n spite of t Kimityodtlama apdiCelunblisoMemrwvetper i still unable
attract large employers. In fact, county industrial development officials have noted the iss
workforce readiness and general workforce development as being cited frequently by indy
the prime reason for not locating in Meriwether County. Unemployment has risen over thg
three years to reach 13.4%, which is higher than the record set in 1995. Educational atta
in the county has improved over the last ten years to 34.2%awioigha high school diploma or
GED.

Greenville High School is one of twodh schools in Meriwether County. With an enrollme
of 355, it is the smaller ghe two. The student body is predominately Afridanerican.

Brad Bryant, State Superintendent of Schools
December 3,2010 P &af @9
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Greenville High School

Enroliment Summary by Race

White
27%

Multiracial
1%
American
Indian/Alaks
Native
0% Hispanic
1%

GHS6 SIG Implementation Team (SIGITsee page 12 for membegs)alyzed a variety of dats
including:
e Student Achievement Data:
0 Pass + Pass Plus of Time GHSGT takers.

o0 GHSWT
GHSWT % PAS
100
80
60 mALL
mSWD
40
u Black
20 m White
0
20072008 20082009 20092010
o EOCT

o0 AYP reports from GaDOE

e Student attendance

e GAPSS Review recommendat®fMarch, 2011 visit) in each of the following areas:
o0 Student Engagement

Rigor

Technology

Differentiated Instruction

Use of instructional frameworks

Assessments

O 0O O0OO0Oo

Brad Bryant, State Superintendent of Schools
December 3,2010 P éaf @9
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e District Change Team balanced scorecard data:
0 Teacher attendance
o E-Walk reports

e Focus Groups wh the following constituencies:
0 Leadership Team

Parents/community stakeholders

Students

Teachers

Paraprofessionals

District staff

O O O0OO0O0o

Student Achievement Data

GHS is a Ni5 school. Our analysis of student achievement data indicated the need for a(
the board attention to content aré@aglish/Language Arts, Math, Science, and Social Studi
Our students havené6ét made consistent gai
following charts provide a summary of the data we considered.

English Language Arts GHSGT:

ELA, % Pass + Pass P
100
80
60 mALL
m SWD
40
m Black
20 m White
0
20072008 20082009 20092010

Brad Bryant, State Superintendent of Schools
December 3,2010 P & af @
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Math GHSGT:
Math, % Pass + Pass Pl
100
80
60 mALL
m SWD
40
m Black
20 m White
0
2007-2008 20082009 20092010

Social Studies GHSGT:

100

Social Studies, % Pass + Pass F
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Brad Bryant, State Superintendent of Schools
December 3,2010 P 8af @9
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Science GHSGT:

Science, % Pass + Pass P
100
80
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m SWD
40
m Black
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0
20072008 20082009 20092010

Student Attendance Data

SI GI Tés analysis of the student attenda
Greenvill e High School s feeder middl e s
feeding.

% Absent Fewer Than 15 Days
Greenville High Compared to Feeder Middle Schoc

105
100
95
90
85
80
75
70

m GHS
m GMS

20062007 20072008 20082009 20092010

Specific questions were asked during our stakeholder focus groups about the attendance
Responses indicated a serious need for a transformation in the school culture.

Based upon the analysis of the da¢wjew of focus group findings, interviewGAPPS
recommendations, and multiple planning sessithesSIGIT identified four areas of work:
1. Rigorous instruction
2. Support system
3. Monitoring system
4. School climate

Brad Bryant, State Superintendent of Schools
December 3,2010 P 8af @9
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d) Provide rationale for the intervention model selected.

The SIGIT considered each model carefully before selecting the Transformation Model.
group didnot feel the ot h&choohGodueslwas natanropgtio
since our other highschoolo ul dnét ab s o rpbpulatibneThedRdstart Madel dae
not one the community woulttcept. The SIGIT felt that the school is headed in the right
direction and is moving toward transformatias evidenced by significant community and
student support for theew andcurrent @ministrative teamas well as data indicating an
improvement in student achievement.

e) For each Tier | and Tier Il school that the LEA commits to serve, the LEA must
describe how the LEA has the capacity to use school improvement funds to pro
adequéee resources and related support to each Tier | and Tier Il school in order
implement, fully and effectively, the required strategies of the school interventio
model it has selected.

The Meriwether County School SystdMCSS)has been developing a comprehensive sch
improvement plan during the past several manWhen the SIG opportunity came along, we
realized that it was the perfect opportunity to fund the capacity building needed at Greeny
High, andto expand techrogy integration and usage.

We believe that the best management of any initiative is when a team drives it. The cre
the SIGIT will ensure that the principal has all the tools, resources, and expesiikzto
successfuy transform Greenvillédigh School:

e SIG Coordinator will be hired to manage/oversee the implementation of thet-&iShe
will ensure thegrantremains on track and the training integration described below occu
We do not want to merely throw training and coaching at thdtiaand staff. Rather, we
want to integrate training, coaching, mbae, etc. into a cohesive and well designed plan

e SREB will provide instructional coachesith expertise in content and instructiamd a
leadership coaglwith expertise and expeniee in second order change initiatives

o NWEA will provide training and staff to support data analysis and use.

¢ Tyler will expand the Pulse data aggregation tool and provide assistance to faculty an
in using the software.

e MCSS will continue to proviel federal, state, and local funds as it has in the past. The
difference ighese fundsvill be used to support the SIG iransforning GHS

e MCSS6s current superintendent and her
variety ofresearckbasel change efforts anghanaging funds.

Brad Bryant, State Superintendent of Schools
December 3, 20180 P a0pf99
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2.

The following guiding questions can be used to respond:

a)

b)

N/A

If the LEA is not applying to serve each Tier | school, the LEA must explain why
lacks capacity to senaach Tier | school

Is there evidence gfast failures of the LEA to support school improvement
initiatives?

Is there evidence that the LEA has diligently worked to implement, support and
monitor such initiatives as standaitolssed classrooms, data rooms, and approprig
assessment practices?

Is there a School Improvement Specialist working in the LEA?

Has the LEA demonstrated support of
Is there a person at the LEA level that has been hired to work specifically with s
improvement efforts?

Is thereevidence that the LEA has required specific school improvement initiativ
for all schools? Examples include, but are not limited to: implementation of the
Georgia School Standards, GAPSS reviews in many or all schools, analysis-of
impact practices hown i n the Georgiads | mpl e
leadership teams in all schools, and a LEA representative on all leadership tear

Complete theappropriatgortion of Attachment 22a: Turnaround Model, 2b:

School Closure Model, 2c: Restart Model, 2d: Transformation Mdfub#)

corresponds to the model selected

for each Tier | and Tier 11 school

taken, or will take, to:

a. Designand implement the interventions consistent with the final requirement
themodel selected for each school.

b. Recruit screen, and select external providers, if @pple, to ensure their qualit}

c. Align other resources with the intervemts

d. Modify its practices or policies, if necessary, to enable its schools to implem
the intervetions fully and effectively.

e. Sustainthe reforms after the funding period ends.

Complete theppropriatgortion of Attachment 2 that delineates the timeline to
implement the selected intervention model in each Tier | and Tier Il school.

Complete theappropriatgortion of Attachment 2 that pertains to annual goals. T
annual goals will be used to monitor the Tier | and Tier Il schools that receive s
improv ement funds. The LEA must repor
achievement on t hRead®g/Englishdanguage si@md s me
Mathematicsas well as graduation rate for high schools. This does not apply to
school closure model.

6/7.

Complete Attachment 3 for each Tier Ill school the LEA commits to serve. The LE
must describe the services the school will receive and/or the activities the school w

Brad Bryant, State Superintendent of Schools
December 3, 2010 P alpf99
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implement as well as the annual goals that the LEA will use to monitor psogre

8. The LEA must describe and provide evidence of how it has consulted with relevant
stakeholders (e.g., parents, community representatives, business and industry leag
school staff, school council members, students, higher education leaders, etc.), as
appropriate, regarding the LEAGs appl
improvement models in its Tier | and Tier Il schools.

TheMeriwether Countyschool System (MCSSinderstands that the success of the Schoo
Improvement Grant (SIG) requiregh-level involvement ofall stakeholders. To achieve this
theMCSSengaged the services of a facilitator to conduct a series of sessions with key
stakeholders.

Date Stakeholders/Group of Stakeholders Purpose
March 11, 2011 | e Superintendent GaDOE introduction to the
e Special Education Director SIG process
¢ Principal
e Technology Director
March 14, 2011 | e Superintendent Meeting to discuss and plan
e Assistant Superintendent 8thool | the upcoming SIG process.
Improvement
e SpecialEducation Director
¢ Principal
e Technology Director
March 24, 2011 | e Superintendent Meeting with GaDOE staff to
e Assistant Superintendent 8hool | discuss the Transformation
Improvement model and the SIG process.

Special Education Director

e GaDOE School Improvement
Specialist

¢ Principak (Elementary, Middle and

High)

School Counselor

Student Support Specialist

Graduation Coach

Technology Director

e GaDOE SIG staff

March 29, 2011 | Members of the Schoolmprovement | Planning session with GHS

Grant Implementation Team (SIGIT) | Leadership Team

e Superintendent

e Assistant Superintendent 8thool
Improvement

e Special Education Director

Brad Bryant, State Superintendent of Schools
December 3, 20180 P a2pf99
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e Principal

e School Counselor

e GaDOE School Improvement
Specialist

Student Support Specialist
Graduation Coach
InstructionalLead Teacher
Math Coach

Technology Director

March 29, 2011 Parents Focus Group

Community Leaders

March 30, 2011 Students Focus Group

March 30, 2011

Teachers Focus Group

March 31, 2011

Superintendent Planning session with GHS
e AssistantSuperintendent for School | Leadership Team
Improvement

Special Education Director
Principal

School Counselor

GaDOE School Improvement
Specialist

Student Support Specialist
Graduation Coach
Instructional Lead Teacher
Math Coach

Technology Director

March 31, 2011 Paraprofessionals Focus Group

April 47 14, 2011| e School Improvement Grant Mesetings to refine the SIG
Implementation Team (SIGIT) application

April 13, 2011 e Board of Education Presentation to the Meriwethe
County Board oEducationby
the Superintendent. Their
unanimous yes vote authorizg
the Superintendent to submit
the SIG application. Most
important, it demonstrates the
support of the SIG.

Brad Bryant, State Superintendent of Schools
December 3, 20180 P a3pf99
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SectionB-1. ADDITIONAL EVALUATION CRITERIA: In addition to the evaluation
criteria |isted in Section B, the SEA mu
and application:
The LEA must describe preliminary activities that will be carried out during the pre
implementation period thelp prepare for full implementation in the following school
year, including a proposed budget to support these activ(t@s.a description of
allowable activities during the prenplementation period, please refer to Section J of
FY 2010 SIG Guidace.)
1. The LEA activities and proposed budget should include the following elements:

e The first year budget includes funds to cover preparatory activities carried (
during the pramplementation period. (See budgemplates Attachments 4 an
4a)

e The funddor the first year cover full and effective implementation through t
duration of the 201:2012 school year, in addition to preparatory activities
carried out during the prienplementation period

e The preimplementation activities:

0 Are reasonable antkecessary.

o Are allowable

o Directly related to the full and effective implementation of the model
selected by the LEA.

o0 Address the needs identified by the LEA.

0 Advance the overall goal of the SIG program of improving student
academic achievement in persigtgfowestachieving schools.

o Adequately prepare the school and district leaders to effectively and
implement the selected model.

SREB will conduct an orientation session with the school leadership team and a session \
entire faculty that mvides an overview of theigh SchoolsThatWork (HSTW)design for all
stakeholders. The HSTW Coach will meet with the prinapal SIGITto design the plan of
work for the school, conduct a walkthrough of the school, reviewosctada,the current schol
improvement plan, and schedule agbminute overview of the design with the entire faculty
The purpose of the faculty presentation is to introduce the desidgray out the plan®f
implementation. Additional presentations will be madsttmlens, parents, local school
advisory boards, and the Board of Education.

Brad Bryant, State Superintendent of Schools
December 3, 2010 P a4pf99
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Section C. BUDGET: An LEA must complete a budget that indicates the amount of schoc

improvement funds the LEA will use each year in each Tier I, Tier Il, and TigecHbol it
commits to serve.

1. The LEA must provide a budgéittachmens 4, Budget Detail, and 4a, Budget
Template)i that indicates the amount of school improvement funds the LEA will use
each year to
a. Implementthe selected model in each Tier | andrTieschool it commits to serve.
b. ConductLEA-levelactivities including preimplementation activitiesjesigned to
support implementation of the selTerc
| and Tier Il schools.

c. Supportschool improvemerdctivities at the school or LEA level, for each Tier llI
school identified in the LEAOGs appl

Not e: A n EhBuloboser tirae gegre df full
implementation and be of sufficient size and scope to
implement the selected school intervention modekich
Tier | and Tier Il school the LEA commits to serve. Any
funding for activities during the piienplementation period
must be included in tiyer fi
budget plan.

An LEAOGs budget for each 'y
of Tier I, Tier Il, and Tier 11l schools it commits to serve
multiplied by $2,000,000 or no more than $6,000,000 ove
three years.

Brad Bryant, State Superintendent of Schools
December 3, 20180 P a5pf99
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Section D. ASSURANCES An LEA must include the following assurances in its

application for a School Improvement Grant.

The LEA must assure that it will:
(1) Use its School Improvement Grant to implement fully and effectively an interver
in Tier I and Tier Il school that the LEA commits to seceasistent with final

requirements.

) Est abl i sh annual goals for student
Reading/English Language Arts and Mathematics and measure progress on th¢
leading indicators in section Il of the final requirementsriheo to monitor each Tie
| and Tier Il school that it serves with school improvement funds, and establish
(approved by the SEA) to hold accountable its Tier Il schools that receive scho
improvement funds.

(3) If the LEA implements a restart modelariTier | or Tier Il school, include in its
contract or agreement terms and provisions to hold the charter operator, charte
management organization, or education management organization accountable
complying with the final requirements.

(4) Report to the SEA the schelalvel data required under section 1l of the final
requirements.

Section E. WAIVERS : If the SEA has requested any waivers of requirements

applicable to the LEAOGs School | mpr ov e me
those waivers it intends to implement.

The LEA must check each waiver that the LEA will implement. If the LEA does not intenc
implement the waiver with respect to each applicable school, the LEA must indicate for w
schools it will implement the waiver.

[lAiStarting over o i n dineétorTercl and Biér Il Titkap r o v ¢
participating schools implementing a turnaround or restart model.

[ ] Implementing aschool wideprogram in a Tier | or Tier Il Title | participating
school that does not meet the 40 percent poverty eligibility threshold.

Brad Bryant, State Superintendent of Schools
December 3, 20180 P a6pf99
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Attachment 1c- High School Profile

LEA Name: Meriwether County School District

School Name: Greenville High School

Grades: 9-12

School Enrollment Total:

355

NOTES: EDFacts data that is housed at the Georgia Department of Education will be provided in noted areas.

Ent er

ANAO

f or

any fi

el ds

for

whi

c h

you

do

not

have

SCHOOL DATA

20062007 | 2007#2008 | 20082009 | 20092010 | 20102011 20112012 | 20122013
AYP status DNM DNM DNM DNM NA NA NA
AYP targets the school met Test Test Test Test
Participa- Participa- Participa- | participa-
tion (ELA & | tion (ELA & | tion (ELA & [ tion (ELA &
math, all math, all math, all math, all
subgroups subgroups | subgroups | subgroups
All, Black, | All Black, | All, Black, | Al Black,
ED) ED) ED) ED)
Academic : NA NA NA
Academic | performance | Academic
Performance | (math-Black Performance
(ELA & subgroup)G (ELA; all
math; all raduation | SUP9roups
Subgroups_ rate A”, Black,
All, Black, | (subgroups ED)
ED) All, Black)

Brad Bryant, State Superintendent of Schools
December 3, 2010 P a7pf99
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AYP targets the school missed Academic Academic Academic Academic
Performance | Performance Performance | Performance
Graduation (ELA, all (math; all (ELA and (ELA and
rate (all ' b math; all math; all
subgroups | Subgroups
subgroups Al Black All, Black, subgroups | subgroups NA NA
All, Black, ED" math, ED) All, Black, All, Black,
ED) All and ED i ED) ED)
subgroups) Graduation | Graduation | Graduation
rate (All) rate (All) rate (All)
School improvemergtatus NI-3 NI-3 NI-4 NI-5 TBA NA NA
Number of days within the school year 180 180 180 180 165 NA NA
Number of minutes within the school day 360 360 408 408 395 NA NA
Number of minutes within the school year 64,800 64,800 73,440 73,440 65,175 NA NA

Brad Bryant, State Superintendent of Schools
December 3, 2010 P a8pf99
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Attachment 1c- High School Profile

STUDENT OUTCOME/ACADEMIC PROGRESS DATA

20062007 | 20072008 | 20082009 | 20092010 | 20102011} 201132012 | 20122013
Percentage of I|.m|ted English prqflelent studen NA NA NA NA NA NA NA
who attain English language proficiency
Graduation rate (percentage) 59% 69.5% 71.2% 77.4% NA NA NA
Dropout rate (percentage) 5.9% 2.8% 4.3% 1.7% NA NA NA
Student attendancate (percentagabsent less 91.2% 88.8% 82 6% 85.7% NA NA NA
than or equal to 15 days
Number of students completing advanced
coursework (AP) 0 NA 0 0 NA NA NA
Percentage of students completing advanced 0 0 0
coursework (AP) 0% NA 0% 0% NA NA NA
Numberof students completing advanced
coursework (IB) NA NA NA NA NA NA NA
Percentage of students completing advanced NA NA NA NA NA NA NA
coursework (IB)
Number of students compl_etlng advanced NA NA NA NA NA NA NA
coursework (earkeollege high schools)
Percentage of students co_mpletlng advanced NA NA NA NA NA NA NA
coursework (earkgollege high schools)

Brad Bryant, State Superintendent of Schools
December 3, 2010 P 49pf99
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Attachment 1c- High School Profile

STUDENT OUTCOME/ACADEMIC PROGRESS DATA

20062007 | 20072008 | 20082009 | 20092010| 20102011} 20112012 | 20122013
Number of students completing advanced
coursework (dual enrollment classes) NA NA NA NA NA NA NA
Percentage of students completing advanced NA NA NA NA NA NA NA
coursework (dual enrollment classes)
College enrollment rate 12.1% 16.8% 17% 20% NA NA NA
Number of discipline incidents coded as 900 aj N/A 8 5 1 0 NA NA
reported to state
Number of truants NA NA NA NA NA NA NA
Teacher attendance rate 93.9% 94.7% 95.5% 94.5% NA NA NA

Brad Bryant, State Superintendent of Schools
December 3, 2010 P 20pf99
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Attachment 1c- High School Profile

Distribution of Certified Staff by Performance Level

AsDesi gnated on the LEAGs Certified Staff Ev

20062007 | 2007#2008 | 20082009 | 20092010 | 20162011 | 201122012 | 20122013
Number of certified staff 49 47 33 35 33 NA NA
Number of teachers evaluated 49 47 33 35 33 NA NA

Certified Staff Evaluated at Each Performance Level

Percentage rated Satisfactory 100% 100% 97% 100% 100% NA NA
Percentage rated Unsatisfactory 0% 0% 3% 0% 0% NA NA
Percentage nerenewed 0% 0% 3% 0% 0% NA NA

Brad Bryant, State Superintendent of Schools
December 3, 2010 P 2199
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Attachment 1c- High School Profile

Percent of Students Who Met or Exceeded

GHSGT Spring First-time 11th Grade TestTakers English Language Arts

Subgroups 20062007 | 20072008 | 20082009 | 20092010 | 20162011 | 20112012 | 20122013
FAY Students
with TestScores 88 76 4 89 NA NA NA
Percentage Black 78.1% 69.6% 84.7% 76. %% NA NA NA
Percentage White 92.3% 85.0% 92.3% 73. ™0 NA NA NA
Percentage Hispanic NA NA NA NA NA NA NA
Percentage Asian NA NA NA NA NA NA NA
Percentage American Indig NA NA NA NA NA NA NA
Percentage Multiracial NA NA NA NA NA NA NA
Percentage Students
with Disabilities 29.4% 38.1% 53.3% 38.9%0 NA NA NA
Percentage Economically 0 0 0
Disadvantaged 80.7% 73.7% 86.5% 76.%% NA NA NA

Brad Bryant, State Superintendent of Schools
December 3, 2010 P 22pf99
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Attachment 1c- High School Profile

GHSGT Spring First-time 11th Grade TestTakers English Language Arts
Student Participation Rate

Subgroups 20062007 200/~2008 20082009 20092010 201062011 20122012 20122013
Percentage Black 99.0% 96.6% 98.4% 100% NA NA NA
Percentage White 87.0% 100% 100% 95.2% NA NA NA
Percentage Hispanic NA NA NA NA NA NA NA
Percentage Asian NA NA NA NA NA NA NA
Percentage American Indian NA NA NA NA NA NA NA
Percentage Multiracial NA NA NA NA NA NA NA
petcentage Students 94.0% 91.9% 100% 93.9% NA NA NA
Percentage Economically 97.0% 97.5% 98.8% 98.8% NA NA NA

Disadvantaged

Brad Bryant, State Superintendent of Schools

December 3, 2010 P 23pf99
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Attachment 1c- High SchoolProfile

GHSGT Spring First-time 11" Grade TestTakers English Language Arts
Average Scale Score

20062007 2002008 20082009 20092010 20162011 20132012 20122013

A C h | eV e m e nt Q u artl | e S lst zhd 3rd 4th 151 2nd 3rd 4th lsl 2nd 3rd 4th 1st 2nd 3rd 4th 151 2nd 3rd 4Ih 1St 2nd 3rd 4th 151 2nd 3rd 4Ih

FAY students with test scores

Black AlAlA|lAJA|lA|AAJA|lAlA|ALIA|IAJA|ALA|IAIA|ALA|AlAlALAlAA]A
White NININ|NIN|N|N|NIN|[N|[N|NIN|N|N|NIN|NINININ|IN|N|NIN|NJ|NIJN
AlA|lA|AJA|A|AAJA|lA|lA|ALIA|IAJA|ALJA|AIA|A]IA|A|IA|AIAA|IA]A

Hispanic NIN|N|ININ|N|N|{NIN|N|N|NIN|[N|[N|NIN|IN|N|NIN|N|N|NIN|N|N|N
P AlAlA|lAJA|lA|AAlAlAlA|lALIA|IAA|IALA|lAIA|ALAAlAlAIAlAIA]A
Asian NIN[N|ININ|N|N|NIN|[N|[N|NJN|N|[N|NIN|NINININ|IN|N|NIN|NJ|NI|N
AlAlA|AJA|A|AAJA|lA|lA|ALIA|IAJA|ALJA|IAIA|ALA|AIA|ALAAIA]A

American Indian

Multiracial

Students with Disabilities

Economically Disadvantaged | , | o | alalala|alalalalalalalalalalalalalalalalalalalalala

Brad Bryant, State Superintendent of Schools
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Attachment 1c- High School Profile

Percent of Students Who Met or Exceeded

GHSGT Spring First-time 11th Grade TestTakers Mathematics

Subgroups 20062007 | 20072008 | 20082009 | 20092010 | 20162011 | 20112012 | 20122013

FAY Students

with TestScores 88 76 4 89 NA NA NA
Percentage Black 46.6% 53.6% 49.2% 41. %% NA NA NA
Percentage White 92.3% 60.0% 53.8% 52.8% NA NA NA
Percentage Hispanic NA NA NA NA NA NA NA
Percentage Asian NA NA NA NA NA NA NA
Percentage American Indig NA NA NA NA NA NA NA
Percentage Multiracial NA NA NA NA NA NA NA
Percentage Students 0 0 0

with Disabilities 5.9% 23.8% 26.7% 7.7% NA NA NA
Percentage Economically 0 0 0

Disadvantaged 53.4% 55.3% 51.4% 45. % NA NA NA

***State assessment changed to align with the new curriculum implementation. (Georgia Performance Standards)

Brad Bryant, State Superintendent of Schools
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Attachment 1c- High School Profile

GHSGT Spring First-time 11" Grade TestTakers Mathematics
Student Participation Rate

Subgroups 20062007 20072008 20082009 20092010 Zgﬂﬁ* 20112012 20122013
Percentage Black 99.0% 96.7% 98.4% 100% NA NA NA
Percentage White 87.0% 100% 100% 95.2% NA NA NA
Percentage Hispanic NA NA NA NA NA NA NA
Percentage Asian NA NA NA NA NA NA NA
Percentage American Indian NA NA NA NA NA NA NA
Percentage Multiracial NA NA NA NA NA NA NA
Percentage Students
with Disabilities 94.0% 91.3% 100% 93.8% NA NA NA
Percentage Economically 97.0% 97.5% 98.8% 98.8% NA NA NA

Disadvantaged

Brad Bryant, State Superintendent of Schools
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Attachment 1c- High School Profile

GHSGT Spring First-time 11" Grade TestTakers Mathematics
Average Scale Score

20062007 2002008 20082009 20092010 | 20162011** | 20112012 20122013

A C h | eV e m e nt Q u artl | e S lst zhd 3rd 4th 151 2nd 3rd 4th lsl 2nd 3rd 4th 1st 2nd 3rd 4th 151 2nd 3rd 4Ih 1St 2nd 3rd 4th 151 2nd 3rd 4Ih

: N|N|N N | N
FAY students withtestscores| | [a | alala|alalalalalalalalalalalalalalalalalalalalala

Black AlAlA|lAJA|lA|AAJA|lAlA|ALTA|IAJA|ALA|AIA|ALA|AlAlALAlAlIA]A
White NININ|NIN|N|N|NIN|[N|[N|NJN|N|N|NIN|NINININ|IN|N|NIN|NJ|NI|N
AlA|lA|AJA|A|AAJA|lA|lA|ALTA|IA|A|ALJA|AIA|A]IA|A|IA|ALAA|IA]A
Hispanic NIN|N|ININ|N|N|{NIN|N|N|NIN|[N|[N|NIN|IN|N|NIN|N|N|NIN|N|N|N
P AlAlA|lAJA|lA|AAJA|lAlA|ALIA|IAJA|ALA|AIA|ALA|AlAlALAlAIA]A

. N|NJ|N|N N|[N|N|N
Asian N{N|[N|NIN|[N|N|NJN|N|NJ|N N|N|[N|NJN|N|NJ|N

American Indian

Multiracial

Students with Disabilities

Economically Disadvantaged

***State assessment changed to align with the new curriculum implementation. (Georgia Performance Standards)

Brad Bryant, State Superintendent of Schools
December 3, 2010 P 2799
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Attachment 1c- High School Profile

Mathematics I: Algebra/Geometry/Statistics

20062007 | 20072008 | 20082009 | 20092010 | 20102011 | 20132012 | 20122013
Percentage passed course NA NA NA 83% NA NA NA
Percentage passed EOCT NA NA NA 41% NA NA NA

Mathematics Il: Geometry/Algebra Il/Statistics

20062007 | 20072008 | 20082009 | 20092010 | 20102011 | 20132012 | 20122013
Percentage passed course NA NA NA 86% NA NA NA
Percentage passed EOCT NA NA NA 24% NA NA NA

***This data will not be available for Mathematics | and Mathematics Il until 2010.

Brad Bryant, State Superintendent of Schools
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Attachment 1c- High School Profile

English Language Arts:Ninth Grade Literature and Composition

20062007 | 20072008 | 20082009 | 20092010 | 20102011 | 20132012 | 20122013
Percentage passed course 83% 86% 88% 84% NA NA NA
Percentage passed EOCT 36% 51% 49% 58% NA NA NA
English Language Arts: American Literature and Composition
20062007 | 20072008 | 20082009 | 20092010 | 20102011 | 20132012 | 20122013
Percentage passed course 85% 88% 83% 83% NA NA NA
Percentage passed EOCT 63% 69% 58% 59% NA NA NA

Brad Bryant, State Superintendent of Schools

December 3, 2010 P 29pf99
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Attachment 2d - Transformation Model

LEA Name Meriwether County School District

School Name: Greenville High School

The LEA must:

Al. Replace the principal who led the school prior to commencement of the transformatig

model.
Actions: Timeline: Budget:
The principal at Greenville High School | July 1, 2011 0

was hired at the beginning of the 262011
school year after being a successful teacl
assistant principal, and principal at
Greenville Middle School. In a short peric
of time, he has begun the important and
difficult work of transforming Greenville
High School from a failing school into a
community of learners. He has successfl
led the expansion of the after school
program, built an administrative team with
a range of experiences, implentesh
CLASS Keys,and begun the hard work of
rebuilding trust with students, teachers,
parents and community leaders. Our focl
groups with parents, students, and
community leaders expressed a desire to
continue with the current leadership.
Analysis of preliminary 2012011 student
achievement data indicates that students
making progress. (
begun the hard work of transformation. It
would not be in the best interest of the
students, teachers, the school, and the
community to nake another change atgh
time.

Brad Bryant, State Superintendent of Schools
December 3, 20180 P 8099
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A2. Use rigorous, transparent, and equitable evaluation systems for teachers and princip

(1) Take into account data on student growth (as defined in this notice) as a significs
factor as well as other factors suahmultiple observatichased assessments of
performance and ongoing collections of professional practice reflective of student
achievement and increased high school graduations rates; and

(2) Are designed and developed with teacher and principal invelve

Actions:

Timeline:

Budget:

The principal will meet with all teachers,
staff, and administrators to clearly articulg
what the nomegotiablesreto transform
Greenville High Schoolnd whais
included in this SIG applicationvhich
includesrigorous, transparent, and equital
evaluation systems. Members of the Sch
Improvement Grant Implementation Tean
(SIGIT), staff from GaDOE and members
of the Board of Education will attend this
meeting with the express purpose of
demonstrating suppoitr the principal.
Grant nonnegotiable* for 201112 and
beyond will be outlined in an addendum t
certified staff mei
certified staff will sign an agreement simil
to the teacherso c
to comply with theerms of their contract
and addendum will result in the immediat
development o& PDP, or termination
depending upon the severity of the non
compliance.

* Non-negotiables will be defined in an
addendum to the certified staffe mb e r
contracts at Greenl@ High School. This
will be done by demonstrating a true
commitment to the MCS Mission
Statement. Staff members will be expect
to change and honor the requirements st
in the SIG, CLIP, and SIP. All of which
will demonstrat that staff members are
implementing and fostering higher levels
relationships, relevance, and rigor when

working with their students and colleague

April, 2011

Brad Bryant, State Superintendent of Schools
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This will be a true shifin the way that
teaching and learning will take plaae
GHS (Specific eamples to be addressed
will be:

e Staff Absenteeism

e Positive and activegsticipation in
planning, instruction, assessment,
and followup.

e Implementation of plans for the
improvement in scores.

e Staff members will be making a
commitment to embrace change aj
be willing to try the new strategies
that will take place at GHS.

e Professionalism, as defined by the
GTDR and Professional Code of
Ethics, will be requiredWe will
utilize the GTDR from CLASS
Keys. The certified staff member
must have a minimum of
satisfactory.

e The ultimate goal is for the student
to learn the information being
presented. Grades should never f
used as a weapon, but should reflg
the knowledge and skills obtained.

CLASS Keys and High Schools That Wor

GHS beganmplementing the CLASS &ys
evaluation instrument during the 2602011
school year. In order to continue the
transformatio work, GHS will utilize
CLASS Keys for teacher evaluation with &
more thorough implementation. CLASS
Keys provides a rigorous, trgpparent, and
equitable evaluation system. Instructiona
coaches from the Southern Regional
Education Board (SREB) will provide
support that has been missing, including
direct assistance for teachers and the
administrators supporting teachers. This
support coupled with regular monitoring
and peiodic evaluations using CLASS

Brad Bryant, State Superintendent of Schools
December 3, 2010 P 82pf99
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Keys and the key practices of High Scho
That Work(HSTW)** , ensure a high level
of rigor and clarity in the evaluation
process.

The following steps will be taken:

e CLASSKeys Training Institute for all
returning teachers.

e All returning teachers will utilize the
CLASS Key seHassssment to develop
a threeyear Professional GrowtHdh
(PGP) These plans will beeviewed
and updated each April/Magndcan
also be updated, ifeededduring the
school yeato more accurately evaluati
the growth/progres&nd identify
additional areas of work.

e SREB will provide interive
professional learning that supports the
professional growth plans developed |
faculty and the input from the
administrative team.

e SREB will conduct regular Technical
Assistance Visits (TAV) throughout thg
school year to ensufelelity of
implementationand to provide regular
and timelyfeedback to teachers and
coaching for the administrative team.
The TAV visit reports will provide
information for continuous
improvement.

** Whenlooking at the information that
SREB/HSTW would be able to provide,
the SIGIT decided that these programs
would meet the needs of GHBEhis was
done #&er careful consideration of the nee
assessment survey, focus group ingata
analysis, etc The SIGIT studied
information on KREBS badkground and
professional learning opportunities. Som
of the key pieces of documentation that le
to thedecisionto use the SREB / HSTW

May 31, 2011

May 31, 2011
April/May, 2012
April/May, 2013

Summer, 2011

Ongoing during duration
of thethreeyear grant
period.

Salary included in
professional learning.

0

$245,000

SREB consulting
included in item
above.

Brad Bryant, State Superintendent of Schools
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programare included at the end of this
applicatio:. SREB/HSTW provides
school reform models that connect schoo
district, and state improvement efforts to
improve both achiewvaent and completion
rates. Thiswvill be achieved through
support at the school amistrictlevels, as
well as state and national netiks. There
is data that support the design
implementatiorthatwill allow the school to
improve. A copy of the review of data is
attached to this application.)

LEADER Keys

LEADER evaluation is a critical part of
transforming GHS. The LEADER Keys
instrument will be used at all levels.

¢ All membersof the administrative team
at GHS will complete the Leader Keys
seltfassessmenand use it to develop a
threeyear professional growth plan.
These plans will be reviewed and
updated each April/May, and can also
be updated, if needed, during the schq
year to more accurately evaluate the
growth/progress, and identify addition;
areasof work.

e SREB will provide School Improvemel
Coaches to support and challenge
leaders as they implement their
professional growth plan.

June 30, 2011
June 30, 2012
June 30, 2013

Ongoing during the
duration of the thregear
grant period.

Transformation requiregdat thedistrict
leadershigoe held responsible in tangible
ways. With that in mindhe SIGIT will
develop an accountability plan. This plan
will include deliverablesin addition to
those outlined in this application. SREB
will work with the SIGIT as gartner in
devel oping the di st
Accountability Plan (LAP) and ithe
successful implementation of the SIG.

August 31, 2011

SREB consulting
included in item
above.

Brad Bryant, State Superintendent of Schools
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The instruments and processes identified Ongoing during the 0
aboveaddress the four goals (Rigorous | duration of the thregear
Instruction, Monitoring System, System o| grant period.

Supports, and School Culture) of this SIG
applicationthat will be usedo transform
GHS. In summary, the aluation system ir
this application

e Increases rigor in the classroday:

o Creating a consisteand ongoing
monitoring system with
coachingtimely and specific
feedbackand accountability that
ensuresll classrooms are
standardsased at a high level.

o Increasing content knowledge o
all teacherswhich will ensure
theyhave a soliccontentbase to
successfully teach thestudents

¢ Nurtures a school culture focused on
high standards and expectations both
students and the adults in the building

A3. Ildentify and reward school leaders, teachers, and other staff who, in implementing th
model, have increased student achievement and high school graduation rates and identify
remove those who, after ample opportunities have been provided for theyprove their
professional practice, have not done so.

Actions: Timeline:

e Data from the current school year
(20102011) will be used to
establish a baseline to determine
student achievement goals for
lagging indicators (EOCT, GHSGT]
GHSWT,and HighSchool
Graduation Rate). Leading
indicators [ NWE/
Academic Progress (MAP), which
administered three times per year,
the GHS Monitoring Tool for All
Grade Levels, and Lexile scores]
will be used to determine student
growth during the sclod year. A
baseline of Lexile scores is

Ongoing for the duration| Will not be more than
of the threeyear grant | $602,550.00
period.

Brad Bryant, State Superintendent of Schools
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generatedrom the resultobtained
from theMAP assessment, CRCT,
EOCT, GHSWT, and GHSGTThis
data can be used as a baseline for
school, the gradievels, and can be
disaggregated for the individual
students These Lexile scores can
also be used to compare student
abilities to other reading level
instruments by the use of conversi
charts. By using Lexiles, we will be
able to monitotheir progress
throughout the entire year and the
student 6s arearwgth
several different instruments to
measure growth.

If student achievement objeatis
articulated in this grardrenot met,
themembers of the administrative
teamandtheteaches must develop
a Rofessional Developmentdh
(PDP)to include specific steps for
improvement for year and/or3 of
the grant.

Consistenaind ongoingclasroom
observations using CLASSel¥s
andtheHF Wé6s Key Pr
be a major component for
monitoling teacher professional
practice.

Utilization of the GHS Monitoring
Tool for All Grade Levelwill track
leading indicators of student
success.

Faculy, staff, and administrators
will earn $1000 pay for
performance when the student
achievement objectives articulated
in this proposal are manhnualy. In
the third year, an employee who
satisfiesthese criteridor all three
years will earn an additional $2,50

Brad Bryant, State Superintendent of Schools
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The administration at GHS will increase
recognitions and celebrations throughout
the yar. Celebrationsof studets,
teachers, departmentgadelevels, parents| Ongoing for the duration 0
community and administratovill of the threeyear grant
recognize accomplishments and will period.
encouragé¢he entire Greenville High
School Community to continue to improve
It is our plan to create an environment
wherefailure is not an option.

A4. Provide staff ongoing, highuality, job-embedded professional development (e.g.,

regarding subjeespecific pedagogy, instruction that reflects a deeper understanding of the
community served by the school, or diffe
comprehensive instrtional program and designed with school staff to ensure they are equ
to facilitate effective teaching and learning and have the capacity to successfully impleme
school reform strategies.

Actions: Timeline: Budget:

High school students are mdileely to
make the effort to succeed when district,
school, and teacher leaders:

e give all students an opportunity to leat
an accelerated curriculum;

e create supportive relationships to helg
students meet gradevel and college
and careereadiness standis;

e work with parents and students to set
career and educational goals;

e support teachers by providing
professional development;

e createstandardsased gradinthat
requires students to redo work and be
re-taught until they meet or approach
gradelevel standards A support system
will be implementedhat focuses
current instructional supportsr school
staff and district staffas well as
additional supports provided by SREE
school improvement coachesgrades
nineand ten.

e Title | fundswill be utilizedto
implement asimilar program at
Greenville Middle School.

$245,000 SREB

SREB consulting
included in item
above.

Brad Bryant, State Superintendent of Schools
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e create curriculum and planning teams
that will do both vertical and horizonta
analysis of curriculum, instruction, and
assessment. GMS teachers, at no co
the SIG, will be included.

e creae optional programs of study for
grades nine through twelve that join
challenging academic and
career/technical studies around broad
career themes and are offered throug|
variety of school structures.

In order to achieve this, lorigrm
professional deelopment efforts are
required.

Professional Learning: Years 13

Coaching
The SREB School Improvement

Specialists (School Coachesyill be
assignedo coordinate all serviceand
provide support to leaders and teachers f
deeper implementation of the design to
improve teaching and learning. The coacl
will mentor the principaland improve the
instructional leadership capacity of the
school 6s | eader shij
transforméon. School Improvement
Specialists will work with the principal to:
¢ establish focus teams that will assist
him and the school leadership team w
continuous planning and using data fq
improvement;

¢ huild capacity to sustain school
improvement efforts;

e assist the school to determine and
coordinate professional development
needs;

¢ help faculty with followup activities to
maximize professional development;

e provide coaching that continuously
focuses on improving instruction and
helping students complete diyawork;

¢ help the school identify curriculum
materials and products that will furthe|

their instructional efforts; and

Ongoing for the duration
of the threeyear grant
period.

Brad Bryant, State Superintendent of Schools
December 3, 2010 P 88pf99
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e connect school personnel with other
schools within the HSTW network thaj
have addressed similar challenges.

A previsit conference callill be made for
the purpose aflevelopng an agenda for the
up-coming visit. After the coaching visit, ¢
debriefing with school andistrict
leadershipwill be hdd. A follow-up letter
will be sentdetailing actions taken,
recommended next steps and plans for
future visits. Followup letters will go to
the school 6s princi
forwarded to theugperintendent and SREB
offices.

In addition to orsite support, SREB
Coachewill be availablethrough telephon
conference callsyebinars and-enails.

This support may be to address specific
needs of the school or to garner informati
on progress made

Targeted Teacher Coaching (by content
area)

Focused coaching icontent areawill
provide a combination of putiut training,
job-embedded staff development, modelit
of instruction and classroom visits with
targetedand timelyfeedback.

Technology Implementation Coaches
Focused coaching ithe effective use of
technology will provide a combination of
pull-out training, jobembedded staff
development, modeling of instruction
utilizing technology, and classroom
visits/observationsTargetedand timely
feedbackwill be providedto assisthe
teacher in improvingffective use of
technologyin the classroom

Site Development Workshop (W)
This is a tweday workshop for the entire
faculty (with administrators) and may
include community members, parents,

employers and district leadership. The

Ongoing for the duration
of the threeyear grant
period.

Ongoing for the duration
of the threeyear grant
period.

Ongoing for the duration
of the threeyear grant
period.

Brad Bryant, State Superintendent of Schools
December 3, 2010 P 89%pf99
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workshop introduces faculty to HSTW
goals and key practiceshile reviewing
action steps otheschools within the
network have taken to address each key
practice. The purpose of thioovkshop is to
assistGreenville High Schodh developing
a site action improvement plan to advanc
the achievement of students. The entire
faculty will work in smallinterdisciplinary
teams to look at the status of current sch
and classroom efforts regarding each
HSTW key practiceand to explore actions
they can take to more fully implement the
key practices. Thechool faculty will begin
to build a consensus for the changes in
school and classroom practices that neeg
be made. Followingreview of the key
school anatlassroom practiceparticipants
will form into focus teams teeviewand
refine the school iprovement plan,
incorporatingdeas discussed.

Technical Assistance Visit (TAV)

The TAV is a threalay audit ofschool and
classroom practice3his will result in a
targeted data analysis for thehool
leadershigeam, whichwill enable them to
identify areas that are impeding student
achievementA comprehensiveeport will
be provided to thechool that details the
findings of the d& analysis and school
audit andwill includerecommended
actions theschool can take to improve
student achievemeniThe TAVwill also
provide ongoing, reguland specific
feedback that is more focused teacher
practicesand individualized thathe
GAPPS.

Learning Through Connections With A
National Network

School and teacher leaders need the
opportunity to attend workshops with othg
school and teachésaderdrom around the
nation Networking is a powerful tddo

assist leaders with professional growth.

Ongoing for the duration
of the threeyear grant
period.

Years 2 and 3

Brad Bryant, State Superintendent of Schools
December 3, 20180 P 40pf99
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High Schools That Work National
Workshops

These workshopgrget specific issues in
depth and allow participants to delve dee|
into an area of iterest or need. The schoc
will send teams of leaders and teachers
who will developwith their SREB Coach
plan to redeliver theinformation learned
with other stafimembers at the schodlhe
SREB Coach wilthen facilitate the
implementation of whatas been learned.

HSTW Annual Staff Development
Conference
This conferencés recognized as a nationa
exemplar for staff devepment. he annual
conference brings together recognized
leaders and researchers in tandem with I
practitioners. A team of at least eight
including teachers and administrators froi
the school, along with district members of
the SIGIT, will participate in the ederence
to:
e Gather information and research best
practices to support improvement plar
¢ Build confidence for implementing
school reform;
e Share strategies that are working in th
schools; and
¢ Network with similar schools across th
initiative.

Summer, 2012
Summer, 2013

SREB consulting
included in item
above.

Additional Professional LearningDays
GHS teachers will participateniten
additional professional learning days duri
the school yearThese days will provide
blocks of time fomprofessional learning,
common planning, and technology
integration The dates will be determined
by the SIGIT at the Summer Leadership
Academy in June, 2011.

After careful consideration, the SIGIT

deci ded t hat Sat ur (

Brad Bryant, State Superintendent of Schools

20112012
20122013
20132014
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desired professi@i learning outcomes. B
spacing out these ten days, we will see
professional growth.

Professional Learning: Year 1 only

Training

LEADERSHIP TRAINING: Using Data

to create a High Performanced_earning
CULTURE

This workshop is for teams of leadersrh
the school and the district. The teahould
include the principal, the assistaningipal,
the HSTW Site Coordinator, a counselor,
andteachefleaders who serve GHS, as wi
asdistrictmemberof the SIGIT The three
day workshop is delivered etwo-day
session for school teams amdneday
session for principals and coaches. Tean]
will complete prework assignments prior t
the first session and between the two
sessions. HSTW Coaches véttend the
training with the schoadnd will follow-up
to support implementation at the school
level.

Literacy Across The Curriculum
This training will train participants to:
e identify the mospowerful reading
skills for students to master
e practice strategies for helping
students develop those skills in all
classes
e develop lesson plans that
incorporate literacy strategies in al
classes
e implement a plan to ensure that
literacy is embedded acrosee
curriculum

Failure Is Not An Option

This workshop is designddr high school
teams of leaders and teachensd will be
attended by all members of the GHS

faculty, as well as district level members ¢

January, 2012

Summer 2011

Preplanning August,
2011

Brad Bryant, State Superintendent of Schools
December 3, 2010 P 42pf99
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the SIGIT Workshop participants will
examne and plan for standardsased
grading, creating assignments that are
engaging anon grade level, a culture of
high expectations and a protoabiven
extra help system.

Teaching Embedded Mathematics,
Literacy And Science In CTAE Courses
In this workshopthe CTAE teachers will
betrained to design and assign challengir
authenticand relevantealworld projects
andtasks that require academic knowledg
and skills to completélhis process will
serve to motivate students to learn
academics by emphasizing their relevanc
to an authentic project in the CTAE field (
study.

Year 2

SREB consultig
included in item
above.

Summer Transitions Institute:
Thisinstituteis designed to traiour
teachers to develop standatuzsed
coursesto catch students ypho enter
high school lacking the academic skills af
knowledge neessary for high school
success.Three Institutes will be held for
ninth grade Math teachersfor ninth grade
English/Language Arteeachersand CTAE
teachers

NINTH GRADE CATCH -UP ENGLISH
Thisfour-day institutewill introduce high-
interest unitsthat integrate reading, writing
speaking, listening and researtthteach
the thirteen content and five process
readiness indicators
Studentswill build skills in six broad areas
e vocabulary andanguage use
decoding and applying appropriate
language;
¢ reading comprehensiénmaking
inferences, comparisons, summarie
and connections;
e writingd pre-writing, writing and
revising;

e research locating, analyzing and

Brad Bryant, State Superintendent of Schools

Summer, 2011
Summer, 2012
Summer, 2013

20122013
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evaluating information;
e speakin@ both formal and informal
presentations; and
e listening organizing information
and responding to oral
communication.
The fwcmd cdho wisshelp wi |
students acquire the study and listening
skills that characterize independent learn
At the end of the coursstudents will have
read highinterest materials that are the
equivalent of eight books, written -2
papers for various audiences and purpos
made at least four presentatipasd
worked weekly in cooperative study team
Students will be pr¢ested ad posttested
to determine their growth in reading and
writing skills. Students will be asked to
develop a portfolio of their best work.

CATCH-UP MATHEMATICS

This fourday institute will trainour 9" and
10" grade teachemn what is needed to
help students be prepared for Math | and

Ninth Grade Career Exploratory

This four day institute is designed to help
the school team creatmits of study
designed to help ninth grade students
develop a career focuanda program of
study that leads to pesecondary
enrollment or a aaer. The tearf CTAE
teachersvill work together to design
engaging units o$tudy, whichallow
studentdo explore the CTAE programs
available.

Technology Boot Camp

This two-day training is designed to help
ourteachers become familiar and
comfortable withusinginteractive
technologieso enhance instructioThe
Boot Campin years 2 and 3 wilbush the
teachers past basic competencies in usin
technology to improve student achieveme

Brad Bryant, State Superintendent of Schools

Summer, 2012

Summer, 2013

Summer, 2011
Summer, 2012
Summer, 2013
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TeacherExpectations & Student
Achievement(TESA)

This 18 hour trainings divided into 6, 3
hour sessions where teachers learn 15
interactions to improve their questioning,
feedback, and student selfteem. TESA is
a scientifically, researehased prograrthat
encourages teachers to interact equitably
with students. TESA has been shown to
improve student academic performance,
increase attendance, decrease discipline
problems, and improve classroom climatg

! Bottoms, G., Broome, S., Rennie, R., & Warrgén,
(2010).Evidence that implementation of the HSTV
framework advances student achievement: A rey
of data.Atlanta: Southern Regional Education
Board.

Begin summer 2011 and
continue through 2011
2012 school year.

$28,000

A5. Implement sucktrategies as financial incentives, increased opportunities for promotio
career growth, and more flexible work conditions that are designed to recruit, place, and r
staff with the skills necessary to meet the needs of the students in a tratisfostiaool.

Actions:

Signing Bonuseto recruit effective
teachers and staff will be awardecatb
newstaff signing thecontractand
addendurfagreement articulating the non
negotiable®f the SIG proposallhe
implementation of the signing bonuses wi
begin for year 2 and continue into year 3
the SIG.

Professional Learning Stipends
(Teachersdtaff will be paid at their daily/
hourly rates for professional learnihg

It is our goal to create a cohesive and tea
culture that can drive transformation. We
believe that it requires all staff

(administrative team, teachers,

Timeline:

July 1, 2012 new hires
July 1, 2013 new hires

Brad Bryant, State Superintendent of Schools
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Budget:

$1,000.00/new staff
member hired at GHY

$137,500
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paraprofessionals, cafeteria workers,
secretarial staff, bus drivers, and
custodians) for all students to aim high,
achieve, graduate, and succeed.

e Summer 201711
0 12 days of SREB training.

e Yearli
o Tenadditional PL Days

e Year2i

o Tenadditional PL Days
e Year3i

0 Tenadditional PL Days

Summer, 2011

2011 School Year

2012 School Year

2013 School Year

$126,596.40

$129,233.83

$129,233.83

$129,233.83

A6. Use data to identify and implement an instructional program that is reseeeth and
vertically aligned from one grade tioe next as well as aligned with State academic standarg

Actions:

While the school has made a great deal |
progress during the current school year,
SIGIT recognizes that, to trutyansform
GHS, we must increase standards based
instruction and horizontal/vertical
collaborative planning, which includes
consistent monitoring and adequate supp
Technology integration, including 1:1
computing,(every child having a computin
devicg will increase student learning in af
outside the classroonThe research is
compelling that 1:1 computingcreases
stucent engagement and achievement in |
areasStudents will be able to collaborate
with one another, their teacheragaothers
employing a vaety of digital environments
and media. The technology will also
promote projecbased learning using
models and simulations to explore complq
systems and issues. Our data analysis
demonstrated low technology literacy anc
fluency. By applying digitaldols to gather,

evaluate, and use information, students w

Brad Bryant, State Superintendent of Schools

Timeline:
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Budget:

SREB consulting
included in item
above.

Technology
infrastructure
upgrades $200,000

1:1 computing device
i $120,000
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be able to: (a) plan strategies to guide
inquiry; (b) locate, organize, analyze,
evaluate, synthezg and ethically use
information from a variety of sources and
media; (c) evaluate and sdi@tformation
from sources and digital tools based upor
the appropriateneder specific tasks; and
(d) process data, report results, and mak
informed decisions. Ultimately, this instill
in our students a love for IH®Ng learning.
Some of this reseeh is attachedt the end
of thisproposal.

The following actions will be taken:

e CLASS Keys is the primary tool we
will use to assess to what extent
standardsased instruction is being
implemented in our classroomgvalk-
throughs will also be used thitimely
and specifideedback provided to the
teachers.

e Core academic courses will be aligne(
to theCommon Coréseorgia
Performance Standar@SCGPS) but
specific content will be differentiated ¢
appropriateto meet thestudens 6 n
and interestsGHS6s i nstr
been as closely aligned to t6€GPS
as is necessary to transform the scho
and improve student achievement.

¢ A Student Goal Plan (SGP) will be
designed and created by implementin
the information covered in the PL
opportunities in the SREB trainindll
students will havea SGP that articulate
goalsbased upon their individual need
(academic, life goals, camepath, and
aspirations). The S&will be
developed byach studenn
consultation with teacheradvisors ard
guidance counselori.will be designed
by using the benchmark data and
previously administered standardized
testsas well as anecdotal and
guantitative data gathered from all

Brad Bryant, State Superintendent of Schools
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stakeholders (parents, students,
Chamber, and other businesseghe
plans will address the greatest areas |
need as indicated by these results. T|
student, staff, la
meet periodically (in person or througl|
written or phone communication) to
discussand revise if necessary, the
SGP.
Instructional coaches will be employe(
to support English/Language Arts,
Mathematics, and Special Education
teachers. We were fundiag
Mathematics coach with ARRA funds
which are no longer available. SREB
will support these coaches by training
them in the HSTW model. By building
capacity, transformation will continue
after SIG funds are no longer availabl
Common planning time fordth
horizontal and vertical planning is buil
into the daily scheduleThe common
planning time will bemonitoredin two
ways. (1.) Members of each planning
team will be required to sigim,
minutes will be takerand a copy of the
teamds minutes wi
principal or his designee.
(2.) Members of the SIGIT will attend
these meetings on a regular basis to
work as a facilitator and participant in
the group SREB will provide
additional monitoringprocesses.
Additional PL dayswill provide larger
blocks of time for common planning.
his bookResults NowMike Schmoker
discusses the traditional way in which
teachers haveotworked together. The
bottom line is that all professionals ne
to work together to truly hone their
craft. He quotes Arthur Wise:
Professionals do not work alone;
they work in teams. Professionals
begin their preparation in the
university but do not arrive in the

Brad Bryant, State Superintendent of Schools
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workplace ready to practice. They
continue their preparnain on the
job. pp 2425"

Having all of the members of the staff
become more focused upon the require
standards of their classes, as well as th
scope and sequence of other subject ar
and graddevels will createcontinuityin
the level of rigor and relevance being
required throughout the different classe:
being taught. This will afford the
students, staff, parents, and community
members with a much more clear
understanding of what is expected from
each of the participants the process.

¢ Additional AP and honors courses wi
be offered.We currently have 2 AP
classes. In years two and three, we
plan to add 2 AP courses each year.
the endof SIG funding we anticipate
having AP coursem all content areas
Teachers will apply to the principal to
become AP trainedSIG funds will
cover the cost of teacher stipends,
tuition, and travel expensés the
training Only the most qualified and
effective teachers will receive the
training.

e The teachers arabministratorsat
GHS will utilize a multitude of data
sources to ensure the alignment of
instruction and curriculum. This data
will drive instruction in all areas of the
curriculum. Electronic tools, including
Pulse, will enable a transformation in
the usgeof datadriven decision
making. Real time data will allow for
mid-course corrections.

e Technology will be integrated into all
areas of the curriculum including the
introduction of 1.1 computingtcreate
a school without walls:

o Offline digital curiculum
content including

Brad Bryant, State Superintendent of Schools
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e-textbooks.

Access to Internet resource

o Standardsaligned
multimedia content.

o Realtime feedback through
student response systems.

0 Web collaboration and
virtual student groups.

(@)

1Schmoker, M. J. 2006 Results now: how we can
achieve unprecedented improvements in
teaching and learning. Association for
Supervision and Curriculum Development.

A7. Promote the continuous use of student data (such as from formative, interim, and sur
assessments) to inform and differentiate instruction in order to meet the academic needs

individual students.

Actions:

As noted in the analysis, our SIGIT will
address the weakness in data analysis ar,
usage. In Section A4 we described the
extensive professional learning and
coaching in the area dhtaanalysis and
use. Our intent is to make data analysis i
routine @art of teacher planning.

In addition to the Georgia Longitudinal
Data Sygtem, Meriwether County Schools
has been using Tyl ¢
which is data aggregation and analysis
softwarefor thepag three years. The
power of thissoftware is that administrator
and teacherget real time data from a
variety of sources. Tyler will take our
AGHS Monitoring Tool for All Grade
Levelsd and create specialized reporting
services to generate the data reskd
Presently, we are doing thdy hand.The
Meriwether Countyschool System has
been using the student database system
APo@wehrool 6 for many
system adopted Tyl ¢
extract data and have it be a useful resoy

Timeline:

December 31, 2011

Brad Bryant, State Superintendent of Schools
December 3, 20180 P &0pf99

Budget:

$15,000
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for each of the schools. This plan was ng
successfubecause of Powschool
limitations. As a result, MCSS has
purchased a student database that is
completely compatible with Pulse and is
produced by the Tyler company. This wil
allow for tailored informationhat is readily
availablefor basically any of the needs the
may arise.A new module will be created
that aggregates SIG specific data for
reporting and monitoring. This will allow
members of the SIGIT to monitor
implementation in real time. Such data c;
be used for predicteranalyticsMuch of
the data described below will be integrate
into the report and will be available
immediately for teachers and
administrators.

The teachers and administrators at GH¢
will utilize a multitude of data soues to
ensure the alignmeand directiorof
curriculum andnstruction. Electronic
tools, including Pulse, will enable a
transformation in the usage aimdthe
power of data driven decisiemaking.

Formative

e Formal and informal daily classroom
assessmés will be used to differentiat
instruction based on student mastery
the standards.

e NWEAOGsSs Measures o
Progress (MAP), which is aligned to
state and national standards, will be
administered three times per year.
MAP provides us with critical
information related to student growth.

e GHS Monitoring Tool for All Grade
Levels will be used to provide real tim
and leading indicator dataniversal
screeners will be administered to
students twice per year to identify tho
at risk for failure in reading and math.

These data will identify required

Ongoing during duration
of grant period.

SREBconsulting
included in item
above.

NWEA MAP 1
$35,000

Brad Bryant, State Superintendent of Schools
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interventions.

e Progress monitoring data will be
collected and analyzed-hieekly for
studens receiving RTI Tier 2
interventions and weekly for those
receiving Tier 3 and 4 interventions.

Summative

e Data fran statemandated assessment
(GHSGT, EOCT, GHSWT, GAA, and
CRCT for rising ' graders) and
national assessment tools (SAT, ACT
PSAT, ACCES, and AP exams) will
be used to determine the overall
effecive ness of t he-s
based instructian

e Fallto Spring analysis of MAP data wi
also be used to determine growth in
studentachievement.

Attachment 2d - Transformation Model

A8. Establish schedules and strategies that provide increased learning time (as defined i
notice).

Actions: Timeline: Budget:

In order to maximize student learning | Ongoing for the duration| Odysseyware
opportunities, GHS{(ofthethreeyeargrant | $20,000
operate on a 7 period day with 55 minute| period.
periods. In addition, embedded remediat
is providedand theSIG will ensure a clear
focus for remedial efforts.

Presently, ware operating a 21Century
After School Program to serve the highes
risk students. The After School Program
will be expanded to include all students a
will include the potential for students to
earn additional creditsStudents have
achieved statigtally significant gains as a
result of participation in the 1Century
After School ProgramThis program will
allow studentgo have the opportunity to

Brad Bryant, State Superintendent of Schools
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matriculate credits that they have not bee
able to earn while attending classes durin
the regular school schedule. Thidl also
allow those students with the ability to eal
additional credit$o do so.This will be
open toall students and will focion
acceleration and preview

In addition, we will operate an
Odyssgware lab for credit recovery that
will reach the most difficult studés. SIG
funds will ensure adequate, effective
staffing From core subjects to exciting
alternative topics, Odysseyware high schi
courseswill teachmore than content; it
promotes critical thinking and problem
solving, encouragesccountability and
effective time management, and support
self-directed learningOnline all the time,
Odysseyware courses commient the lives
of busy students and will assist in
maximizing 1:1 computing.

SREB will provide support to enable staff
to ensure that effective and appropriate
instructional methods (face to face, on)ine
are utilized.

A9. Provide ongoing mechanisms for family and community engagement.

Actions:

The SIGIT heard loud and clear from th
parents and community leaders that they
want to be a part of their school. Prior to
the current school year, parent and
community participation has been
extremely low. While we are seeing som|
improvement, we kow that much more is
necessary to transform GHS. The followi
concrete actions will be taken:

Brad Bryant, State Superintendent of Schools
December 3, 2010 P &3pf99
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Parent Action Team, chaired by the | September 1, 2011
principal, will be created andill meet
monthly to provideguidance for the
process of increasing parent/commun
involvement.

Establish a Student/Parent Incentive | December 1, 2011
Program.

Regular student presentations will be | January 1, 2012
scheduled to facilitate parental
involvement.

Operate a community school that offe| January 1, 2012
programs of interest foarents thaivill
cultivate a feeling of comfort and
ownershipsuch as quilting,
photography, cooking, etc. two
evenings per week. Inyear 2 and 3
these course offering will be expande
to include computer skills training, ang
additionalcourses based on
recommendations from the Parent
Action Team.

HostFamily and Friends Dagach year| March, 2012

to encourage public agencies, March 2013
community leaders, churches, etc. to

share information andetebrate. March 2014
Conduct a survey of parents and June, 2012

community members to determine hoy 3,1 2013
the school is doing in the area of ’
community engagement. June, 2014

Brad Bryant, State Superintendent of Schools
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A10. Give the school sufficient operatioffii@libility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates.

Actions: Timeline: Budget:

The SIG will provide resources and
opportunities for the school to use
flexibility in time, staffing, and budget.

Calendars/time

e embeddedrofessional learning each
week

e collaborative planning
e extended learning time

Ongoing duringhe Included in above
duration ofthe hreeyear | items.
grant period.

¢ afterschool remediation areghrichment
(12 hours per week).

e 10 additional professional learning da|
during the school year and 12 during {
summer.

Staffing

e School Improvement Leadership &
for the administrative team, provided |
SREB

e Content area coaches for teaching stz

¢ Instructional Techology Coach fothe
teaching staff, aid for by the SIG

e School Improvement Grant Coordinat;
to manag the implementation of the
SIG, paid for by theSIG

Budget

e stipends for professiohgearning days

e transportation for students involved in
the Afterschool Program ar@redit
Recovery

e 21*Century Technology

¢ additional funds for eackdepartment

e funds to supprt Community School
activities

Ongoing during the
duration of the thregear
grant period.

Ongoing during the Included in above
duration of the thregear | items.
grant period.

Brad Bryant, State Superintendent of Schools
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All. Ensure that the school receives ongoing, intensive technical assistance and related
from theLEA, the SEA, or a designated external lead partner organization (such as a schg

turnaround organization or an EMO).

Actions:

The Meriwether County School System
fully committed to doing whatever it takes
to successfully implement the SIG. The
SIGIT will provide support to the principal
and his staff as needed. A School
ImprovemenGrantCoordinator will be
hired to manage the grant implementatior
Additional ongoingintensive technical
assistance and related support will includ

e GaDOEOGs assigned
Improvement Specialist. This person
has already been and continues to be
tremendous support for this school an
the system.

e SREB and NWEA will provide
consultand and coaches to support
administrative and teaching staff at thi
school to build their capacity for
continuing the transformation after the
SI G6s three year

e Tyler Technologies will provide a
developer to expand Tyler Pulse to
collect and presnt data to ensure
consistent monitoring and facilitate
regular feedback.

e External partners including the Work
Ready Committee, West Georgia
Technical College, GLISI, and others
will ensure additionasupports in a
variety of areas.

Timeline:

Ongoing for the duratio
of the threeyear grant
period.

Budget:

SREB consulting
included in item
above.

NWEA consulting
included in item
above.

Tyler consulting
included in item
above.

B. Conduct a rigorous review process to recruit, screen, and select an external provider t

quality.

Actions:

Do not complete this section. This item dc
not apply to the transformation model.

Timeline:

Budget:

Brad Bryant, State Superintendent of Schools
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B-1. Describe proposed activities to be carried out during thempiementation period,

including a proposed budget.

Actions:

SREB will conduct an orientation session
with the school leadership team and a
session with the entire faculty thatovides
an overview of the High Schools That W¢
(HSTW) design for all stakeholders. The
HSTW Coach will meet with the principal
and SIGIT to design the plan of work for
the school, conduct a walkthrough of the
school, review school data, the current
school improvement plan, and schedule &
45-60 minute overview of the design with
the entire faculty. The purpose of the
faculty presentation is to introduce the
design, and lay out the plans for
implementation. Additional presentations
will be made to studws, parents, local
school advisory boards, and the Board of
Education.

Timeline:
Summer, 2011

Budget:

SREB pre
implementation
services are included
in the attached
contract.

C. Align additional resources with the interventions.

Actions:

TheMeriwether County School System
will continue to invest federal, state, and
local funds to support GHSs
transformation. Those funds (Title I, I,
VIB, Perkins, CTAE, etc.) will support the
implementation of the SIGncluding
teacher sal@es, professional development
and supplies. Additionabcal funds will be
allocated as needed.

Timeline:

Ongoing for the duration
of the threeyear grant
period.

Budget:

Brad Bryant, State Superintendent of Schools
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D. Modify practices or policies, if necessary, to enable the school to implemeamtetiventions
fully and effectively.

Actions: Timeline: Budget:
e All returning staff will sign a Ongoing for the duration| 0
contractaddendum/agreement that| of the threeyear grant
clearly outlinesnon-negotiables period.
including consequences for non
compliance.

e Develop professional growth plans
with all staffmembers.

e Put policies and/or procedures in
place that identify CLASS and
LEADER Keysas official
evaluation process

e Review andecommend changes, i
needed, fostudent attendance,
tardy, and truancy policies to
support the SIG.

e Review andecommend clinges, if
needed, fononrenewal
procedures/policy to support the
SIG.

E. Sustain the reform after the funding period ends.

Actions: Timeline: Budget:
Our SIGIT is committed to ensuring Ongoing for theduration | 0
sustainable school imprement at GHS. | of the threeyear grant

Our SIG applications based upon a period.

substantial research base that demonstrg
success. The vast majority of the items if
this proposal are designed to build the
capacity of the school and district to sustg
trangormation. Effective professional
development, we believe, is the key to lof
term sustainability. It provides a self
perpetuating cadre of professionals with t

Brad Bryant, State Superintendent of Schools
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knowledge, skills, and abilities to sustain
the transformation that SIG funds will stal
When the SIG funding ends in 3 years
GHS will continue its transformation.
During this time, the system will develop
budgetary plans to retain staff hired with
grant fundsand will make the retention of
those key personnel a priority.

Brad Bryant, State Superintendent of Schools
December 3, 20180 P &9%pf99
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Attachment 2d - Transformation Model
LEA Name Meriwether County School District

School Name: Greenville High School

Annual Goal s: The LEA must establish an
assessments in boReading/English Language AdsdMathematicgo be used to monitor Tie
| and Tier Il schools. Writéhe annual goals below.

Reading/English Language Arts

20162011 School Year

Greenville High School will increase the percent passing rate of all first time test takers or
EOCT/GHSGT by 5%, over tHeaseline thavill be established by the scores earned during
preceding school year.

20112012 School Year

Greenville High School will increase the percent passing rate of all first time test takers or
EOCT/GHSGT by 10%, over thmseline thawill be establishedby the scores earned during {
preceding school year.

20122013 School Year

Greenville High School will increase the percent passing rate of all first time test takers or
EOCT/GHSGT by 15%, over thmseline thawill be established by the scores eardadng the
preceding school year.

Mathematics

20102011 School Year

Greenville High School will increase the percent passing rate of all first time test takers or
EOCT/GHSGT by 5%, over tHeaseline thavill be established by the scores earned during
preceding school year.

20112012 School Year

Greenville High School will increase the percent passing rate of all first time test takers or
EOCT/GHSGT by 10%, over thmseline thawill be establishedby the scores earned during {
preceding school year.

20122013 School Year

Greenville High School will increase the percent passing rate of all first time test takers or
EOCT/GHSGT by 15%, over thmseline thawill be established by the scores eardadng the
preceding school year.

Brad Bryant, State Superintendent of Schools
December 3, 20180 P &0pf99
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Graduation Rate

20162011 School Year

Greenville High School will increase the graduation rate by a minimum of 5%, ovesgbine
thatwill be established by thgraduation rate dhe preceding school year.

20112012 School Year

Greenville High School will increase theagiluation rate by a minimum o%g over thebaseline
thatwill be established by the graduation rate of the preceding school year.

20122013 School Year

Greenville High School will increagbe graduation rate by a minim of 5%, over thébaseline
thatwill be established by the graduation rate of the preceding school year.

Brad Bryant, State Superintendent of Schools
December 3, 20180 P &81pf99
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Attachment 4 - Budget Detall
LEA Name: Meriwether County School District

Greenville High School

Intervention Model Transformation Tier Level: |

Fiscal Year: July 12011 ,through June 3®012

y@ovide a comprehensive thrgearbudget for each school to be served with SIG funds. Each fiscal year should be represented by a separat
inel, instructional strategies, professional learning actitétneleceblearning opportunities, contracted services, and any other costs associated wi

Brad Bryant, State Superintendent of Schools

December 3, 2010 P &2pf99

lary for her n mmer Pl
100 Personal S?a?/graogetzzglﬁri Tza(;fys: Shuours;e $117,600.00
Services Salary for teachers to attend PL during $120.050.00
school year.
(Salaries) SIG Coordinator $80,000.00
Pay for performance $75,000.00
Signing bonus $25,000.00 Object Total
Subs for 35 teachers fordays. $7,700.00 $100,000.00
200 Benefits Benefits for staff attending summer PL $9,000.00
Benefits for staff attending PL during schg
year. $9,200.00
Benefits for SIG Coordinator $20,000.00
Benefits for pay for performance $42,550.00 Object Total
Benefits for subs $5,900.00 $86,650.00
300 Purchased SREB consulting $245,000.00
Professional TESA Training $28,000.00
& Technical Technology Infrastructure upgrades $200,000.00
Services Odysseyware $20,000.00
Parentinvolvement Consultant $45,000.00
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Tyler Technologies $15,000.00 Object Total
NWEA MAP Training Consultant $35,000.00 $688,000.00
Travel & Per Diem for Professional Learni
500 Other EX. SREB/HSTW Conference, NWEA | $75,000.00
Conference, etc.
Purchased
Services Object Total
$75,000.00
Parent Involvement related supplies:
. desktop computer, printer, lending librar
600 Supplies . P puter, pri 'ng tibrary $25,000.00
items, resource/tools for checkout,
software, etc.
Departmental supplies: math
manipulatives, graphing calculators,
software, books, periodical subscriptions $55,000.00
on-line database subscriptions, documen
cameras, etc.
Tablet device for 9th grade students $100,000.00 Object Total
Software for tablet devices $20,000.00 $200,000.00
700 Property
(Capitalized
Equipment) Object Total
800 Other
Objects
Object Total
900 Other

Brad Bryant, State Superintendent of Schools
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Uses
Object Total
School Total $1,149,650.00
YEAR 2
Object Class Item Description Costs
Salary for teachers to attend summer P
100 Personal 117,600.00
(average $35/hr * 12 days& hours) $
lary f h PL duri
Services Salary for teachers to attend during| $120.050.00
school year.
(Salaries) SIG Coordinator $80,000.00
Pay for performance $75,000.00
Signing bonus $25,000.00 Object Total
Subs for 35 teachers fordays. $7,700.00 $100,000.00
200 Benefits Benefits for staff attending summer PL $9,000.00
Benefits f ff ing PL duri h
enefits for staff attending PL during schg $9,200.00
year.
Benefits for SIG Coordinator $20,000.00
Benefits for pay for performance $42,550.00 Object Total
Benefits for subs $5,900.00 $86,650.00
300 Purchased SREB consulting $205,000.00
Professional Technology Infrastructure upgrades $100,000.00
& Technical Odysseyware $20,000.00

Brad Bryant, State Superintendent of Schools
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Services Parent Involvement Consultant $45,000.00
NWEA MAP Training Consultant $35,000.00
Object Total
$405,000.00
Travel & Per Diem for Professional Learn
500 Other EX. SREB /HSTW Conference, NWEA| $75,000.00
Conference, etc.
Purchased
Services Object Total
$75,000.00
Parent Involvement related supplies:
00 supplies | oreerool for checkout, || S2509000
software, etc.
Departmental supplies: math manipulativ
gra!ohi.ng calculat.or.s, soﬁware, books, $55,000.00
periodical subscriptions, eline database
subscriptions, document cameras, etc.
Tablet device for all grade students $300,000.00 Object Total
Software for tablet devices $60,000.00 $440,000.00
700 Property
(Capitalized
Equipment) Object Total
800 Other
Objects
Object Total

Brad Bryant, State Superintendent of Schools
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900 Other
Uses
Object Total
School Tota $1,106,650.00
YEAR 3
Item Description
Services Salary for teachers to attend PL during| $120.050.00
schoolyear.
(Salaries) SIG Coordinator $80,000.00
Pay for performance $262,500.00
Signing bonus $25,000.00 Object Total
Subs for 35 teachers for 4 days. $7,700.00 $287,500.00
200 Benefits Benefits for staff attending summer PL $9,000.00
Benefits for staff a;'f;r(.jing PL during schd $9.200.00
Benefits for SIG Coordinator $20,000.00
Benefits for pay for performance $42,550.00 Object Total
Benefits for subs $5,900.00 $86,650.00
300 Purchased SRERBonsulting $190,000.00

Brad Bryant, State Superintendent of Schools
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Professional Technology Infrastructure upgrades $100,000.00

& Technical Odysseyware $20,000.00
Services Parent Involvement Consultant $45,000.00
NWEA MAP Training Consultant $35,000.00
Object Total
$390,000.00
Travel & Per Diem for Professional Learn
500 Other EX. SREB /HSTW Conference, NWEA| $75,000.00
Conference, etc.
Purchased
Services Object Total
$75,000.00
Parent Involvement relatedupplies:
software, etc.
Departmental supplies: math manipulativ
e o | s5500000
subscriptions, document cameras, etc.
Tablet device for all grade students $50,000.00 Object Total
Software for tablet devices $200,000.00 $330,000.00
700 Property
(Capitalized
Equipment) Object Total
800 Other

Brad Bryant, State Superintendent of Schools
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Objects
Object Total
900 Other
Uses
Object Total
School Tota $1,169,150.00
Attachment 4a- Budget Template
LEA BUDGET
Year 2 Year 3 Three-Year
Year 1 Budget Budget Budget Total
Pre- Year 17 Full
Implementation | Implementation
School
Name:
Greenville
High
School $1,149,650.00 | $1,106,650.0C¢ $1,169,150.0¢ $3,45,450.00
*LEA -level
Activities $35,000 $40,000 $50,000 $125,000
Total
Budget $1,189650.00 $1,146,650.00 $1,219,150.0¢ $3,59,450.00

*This is a rough estimate of the amount that MCSS has (and will continue) to dedicate to GHS

Brad Bryant, State Superintendent of Schools
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Attachment 5 - Checklist

Section A. SCHOOLS TO BE SERVED

The chart is complete:

V All Tier I, Il, and lll schools are identified.

V Intervention models are selected for each Tier | and Tier Il school.
V If more than nine schooisill be served, only 50 percent or less have
\Y

—_ s

selected the transformation model. N/A

An explanation for the Tier | schools that the LEA is not applying to
serve has been provided. N/A

Section B. DESCRIPTIVE INFORMATION

1. Data Sources and Narrative

V All sections of the School Profile are complete (Attachment 1a:
Elementary School Profile, Attachment 1b: Middle School Profile, 1]
Attachment 1c: High School Profile). Minimum requirement

V The narrative reflects the analysis of multiple sources of data to
determine school needs. If the narrative reflects the analysis of addi n
sources of data, such as process, demographic and/or perception d n
summary reports for the data must be &ttgicto the application.

V A rationale for selection of intervention model is provided. il

2. Capacity
V Description identifies multiple resources (e.g., human, material,
technical, etc.) and related support (e.g., commitment of school boa 1]
removebarriers, credentials of staff, recruitment process, area techn
colleges and universities, jambedded professional learning, etc.).
V Complete all parts of Section B. 2.

V Attachment 7a: Capacity Factor Chart, Attachment 7b: Restructurir] n
Team Checklis and Attachment 7c: Selecting Turnaround Leaders ¢ o
tools that you may use to ass.i n

provide adequate resources and related support.

V To ensure the quality of an external provider chosen by the LEA, the

SEA will look for specific examples of the following actions for:

e Demonstrating capacity to devote staff, facilities, funding, service i
and other resources exclusively to the management contracting
function.

e Demonstrating flexibility in removing barriers for the cawtr
schools.

e Ensuring that the LEAG6s centr
implementation of the contract.

Attachment 57 Checklist

Brad Bryant, State Superintendent of Schools
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To ensure that the LEA will odify its practices or policies, if
necessary, to enable ititaplement the interventiorfslly and
effectively, the SEA will look for specific examples of the following
actions for:

e Reviewing | ocal board polici
ability to implement requirements of the intervention models for .‘
Tier 1 and Tier Il schools. n

e Ensuring that the LEAG6s cent |
implementation of the interventions and school improvement
strategies.

e Demonstrating flexibility in removing barriers that will interfere
with the interventionrmodels selected.

Description
The appropriate portion of Attachment 2 (2a: Turnaround Model, 2|
School Closure Model, 2c: Restart Model, 2d: Transformation Mog
is complete and provides specific examples of actions that the LEA
taken or will ake to implement the selected model for each Tier | an
Tier Il school applying for this grant.

T

To ensure the quality of an external provider chosen by the LEA, th

SEA will look for specific examples of the following actions for:

e Developing a writterpolicy and procedure for selecting external
providers and utilizing the process.

¢ Demonstrating that it has used a rigorous selection process to ¢
contract school providers, which will include:

0 A Public Notice of Intent process.

0 Anassessmentofth@g | i cant provi der §
with, and success rate related to the intervention model sele

o A thorough review of each a
organizational structure, legal, and financial perspectives.

o Documentation that references hdezn contacted to verify
prior successful implementation of the selected intervention
model.

e Ensuring that the providers know how to choose and manage s(
leaders who have the competencies to work effectively in a refo
environment.

e Clarifying the roés for the school provider and LEA that will be &
part of the contract.

e Defining a process for cancelling the contract and restructuring
when a contract provider is not successful.

¢ Including stakeholders such as parents and community groups
throughout tle entire process.

e Establishing clear goals and closely monitoring school performa

e Establishing a clear timeframe for measuring gains in student
achievement.

T

Attachment 5 - Checklist

Brad Bryant, State Superintendent of Schools
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To ensure alignment of othe¥sources with the interventions, the SE|
will look for specific examples of actions the LEA has taken or will t
for:

e Developing a plan complete with strategies that focus on the
i ndividual school 0s student |

e Ensuring Title Ischool wid schools are consolidating ESEA fund,
to upgrade the entire educational system of the school.
Providing jobembedded professional learning for teachers.

e Ensuring that each school has developed the intervention mode
aligns all funding available to the school to implement specific
strategies.

To ensure that reforms are sustained after the funding period leads,

SEA will review the LEA process for:

e Developing a plan with a timeline for continued implementation |
the intervention strategies.

e Measuring progress and adjusting strategies that have not provi
be effective.

e Aligning funds to continue supporting successful intervention eff
and progres.

e Providing continued professional learning opportunities that link
the intervention strategies and annual goals for student achieve

T

Timeline

Found in Attachment 2 (2a: Turnaround Model, 2b: School Closur
Model, 2c: Restart Model, 2d: Transformation Model), the timeline
addresses implementation of the basic elements of the selected
intervention model and ensures that the basic elements of the
intervention model will be initiated by the beginning of the 22001
schml year. The timeline provides a clear picture of implementatior
the intervention model throughout the duration of the grant.

T

<<

Annual Goals

Annual goals are written for s
assessments in Reading/English LanguageaktisMathematics for
Tier I, Tier 1l, and Tier 11l schools. (LEAs applying for Tier | and Tie
Il schools have completed the portion of Attachment 2 that pertains
annual goals and LEAs applying for Tier 11l schools have completec
Attachment 3.)

Annual goals are written for the graduation rate for Tier I, Tier Il, an
Tier Il high schools.

Annual goals are written for three years.

The annual goals are specific, measurable, attainable, reselt$ed,
and time bound.

T

T T

T

Brad Bryant, State Superintendent of Schools
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Attachment 5 - Checklist

6. Tier 1l Schools
V The services the school will receive and/or the activities the school
implement are clearly described in Attachment 3. N/A

7. Stakeholder Representation
V Rel evant stakehol ders have bee

application and plans for implementation of school improvement mg 1]
selected for its Tier | and Tier Il schools.

V Evidence is provided addressing stakeholder notification and
involvement (e.g., agendas and minutes from school council meetir| i

webpostings, newsletters, etc.).

B-1. Prelmplementation Activities and Budget

V Preimplementation activities are described.

—_— s

V A proposed budget is included.

Section C. DEVELOP A BUDGET

V The LEA has completed a budget on Attachredraind 4&or each Tier
[, Tier Il, and Tier Il school.

—_3

Section D. ASSURANCES

V The superintendent agrees to the assurances for the School Improy
Grant.

—_3

Section E. WAIVERS

V The superintendent agrees to the waivers included in the School
Improvement Grant.

—_2

Brad Bryant, State Superintendent of Schools
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Attachment 7a - Capacity Factor Chart

Factor:

Strength:
We have this or
already do this:

Weakness:
Thisis a
weakness; but
we could

improve if:

Opportunity:

If these external
changes occur,
this could be
a strength:

Threat:

If these external
changes occur,
this could be
a weakness:

Team Staff:

Our LEA has staff
qualified for a
restructuring team.
*Complete the
Restructuring Team
Checklist

e } ]

Will:

Our LEA is willing
to take extreme
action in failing
schools.

e } ]

Outsiders:

Our LEA is willing
to bring in external
support if needed
for student learning|

s ]

Insiders:

Our LEA is willing
to require central
staff to make many
changes to support
restructured
schools.

s } ]

Flexibility:

Our LEA is willing
to givecapable
leaders
unprecedented
freedom to change,
even if this creates
inconsistency and

inconvenience.

Note: This table waadaptedrom The Center for Comprehensive School Reform and
Improvement publicatiorchool Restructuring Under No chil@ft Behind: What Works When?
A Guide for Education Leader2006.

Brad Bryant, State Superintendent of Schools
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Attachment 7c - Selecting Turnaround Leaders

Instructions: Assess | eaders available to this school
other available leader in th&A have these competencies? Have they demonstrated these
behaviors? Can you recruit for these competencies and behaviors?
Summarize your findings here:

We [X] do [ ] do not have a turnaround leader available to this school.

We [X] can[_] cannot recruit additional turnaround leaders.

Possible turnaround candidatesvithin the LEA :

Other
: Current | Available Can_ ~fo (i Fete
Competencies Principal District Recru.lt and_Cannotl
T for This | Recruit for This
Principals
Driving for results: setting high
goals, taking initiative, being i 1] ]
relentlessly persistent to succeed.
Solving problems: using
performance data to identify and soly ] 1] ]
immediate problems.
Showing confidence:exhibiting
confidence, using failure to initiate ] 1] ]
problem solving, not excusing failure
Influence: influencing immediate o o o
action toward t hi n n n
Teamwork and cooperation: getting o o o
input and keeping others informed. n n n
Conceptual thinking: connecting the
mission, learning standards, and ] 1] ]
curriculum to clarify for all.
Team leadership: assuming the role
as leader and motivating staff to ] ] ]
perform despite challenges.
Organizational commitment:
making personal sacrifices needed fi ] 1] ]
school success.
Communicating a compelling vision:
rousing staff to commit energy to the ] ] ]
change.

Note: This table waadaptedrom The Center for Comprehensive School Reform and
Improvement publicatior§chool Restructuring Under No child Left Behind: What Works When?
A Guide for Education Leader2006.

Brad Bryant, State Superintendent of Schools
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Job Description SIG Coordinator

Q

AIM HIGH.
ACHIEVE.
GRADUATE.
SUCCEED.

JOB DESCRIPTION

TITLE: School Improvement Grant Coordinator

REPORTS TO: Superintendent

SUPERVISES: N/A

JOB GOAL.: To assist administration and teachers with implementing,

monitoring, and supervising professional learning, RTI
implementation, and curriculum development of thetotal
school program.

QUALIFICATIONS:

e Meet state and local requirements concerning fingerprinting and criminal background checks
Possess a minimum of a Masters Degree Clear Renewal Certificate with Education
Administration and Supervision preferred Myito perform routine physical activities
required to fulfill job responsibilities

¢ Knowledge of grants and grant administration systems, processes, and budgeting

¢ Ability to analyze and systematically compile statistical and technical information and
prepare reports and correspondence on the information gathered

e Review the work products of others and ensure conformance of standards Any alternative to
the above qualifications as the board may find appropriate and acceptable

PERFORMANCE RESPONSIBILITIES:

1. To assistin all aspects of fiscal oversight associated with the School Improvement
Grant
e Prepares, analyzes, and manages the budget approval process for the School
Improvement Grant (SIG 1003) for Greenville High School
e Assists Superintendent approvingdget amendments, requests for payment,
preparing comprehensive and detailed reports related to budgets, budget revisions,,
budget performance, etc.;

Brad Bryant, State Superintendent of Schools
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e Monitors SIG budget and notifies appropriate staff of significant variances Takes
appropriate corrective ion necessary to resolve budget variances

¢ Researches alternative funding for positions and initiatives
Complies with federal, state, and local rules and regulations as related to the budget
process

2. School Improvement

e To assist in all aspects of schoolpravement as aligned with Greenville High
School sd i mprovement pl an

¢ Guides school leaders through the process of the professional development and school
improvement plan in order to increase student achievement

e Assi sts the | nstr bedevelapment of sBycteresiarad Iprocesses 6
that support standardmsed, jolembedded, results driven professional learning

¢ Assists the school leaders with maximizing the use of the SIG Assists with
implementing GPS within standartlased classrooms Monitthe implementation of
the GPS within the standarbased classroom

e Facilitates the | eadership team and col
implementation, and continuous monitoring of a formalized system ofdiatn
interventions

¢ Assists thedadership team in continuously assessing progress toward fully
operational high impact practices

e Guides leaders in sustaining the school improvement process through all strands of
School Keys

e Guides the leadership team in the development of action plans

Performs other duties as assigned by the school Superintendent.

Important Notes

Essential Duties
Job descriptionsre designed and intended only snmmarize the essential dutiesesponsibilities, qualifications, and requirements for the
LJzN1J2 a8 2F Of F NATFeAy3d GKS IFSySNIt yI Gdz2NB |y fob desdptidss da ot list allltd8ks dnd
employee might be expected to perform, arttiey do not limit the right of the employer/supervisor to assign additional tasks or otherwise to
modify duties to be performed; even if seemingly unrelated to the basic joliEvery employee has a duty to perfoathassigned tasks. It should
also be noed theorder of performance responsibilitieas listed in the job description is not designed or intended to rank the duties in any orq
of importance relative to each other.

Minimum Requirements
In filling a vacant position, preferred or required credafg regarding education, training, experience, and other bona fide occupational
qualifications may be established. The credentials shown in this job description may be interpreted only as the mininianexisting at the
time the description was del@ped. Other bona fide occupational qualifications and criteria, or such alternatives to the above qualifications
Board may find appropriate and acceptable, may be utilized as needed in the selection process.
This position is exempt from Fair Lab8tandards Act.

Meriwether County School System does not discriminate on the basis of race, religion, gender, or national origin.

| have read and received a copy of this job description.

Signature Date

Brad Bryant, State Superintendent of Schools
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School Improvement Grant Greenville High School

Student Stakeholder Focus Group

There were 10 students in the group.

Chris gave an overview of the purpose of the group and dismus$he responses were recorded in the
manner that the students answered.

1. What are some words you would use to describe Greenville High School?
Disciplined school

Improving

Making progress

Good school but you have to apply yourself

Some students are wdbehavedc the majority; the few bad apples are taken care of quick now

{AyOS (GKS yS¢ adalFF OFYS dzlJ KSNE (GKSNBQa 0SSy |
Ice cream at lunch

Last year you used to get in trouble for the little things; this year they take care of the big things and
R 2 y Qi absuthelsiall ones

More focused on the big things, education
Past: focus on what you wore, nosy, out of uniform in ISS, little stuff
Now focus is on the more important stuff: make sure you get to class on time, classroom setting

Classroom setting last year was chaos; this year, we must make sure that we know our standards,
EQ,answers,etd. a4 &SFNJ L RARYQO rey2¢ oKIG GKS adl yRI N

2. What does the school expect of your child(ren) academically?
Good grades

To do your best

To apply yourself

Brad Bryant, State Superintendent of Schools
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Failure is not an option with Mr. Jackson, not at all

They know we candoiit. . ..
Mr. Jackson will let you know

Advisors call home and letefparents know, talk to you about what is going on and figure out why
€2dzQNB FlLAfAYy3a YR FEf 2F GKIG

In what way does the school communicate how your child is doing?
Feedback; award programs, emails from within PowerSchool, progress reports, report, cantusol

bulletin

Times you have been shocked that you got a much lower grade than you thought: has happened,
general agreement around the room, could have been prevented/minimizegrétpok test but
still got the C/shocked, | know the feeling

What cauld teachers do on a regular basis that would help you know how you are doing? Students

g2y Q0 FTRYAG AT (GKSe& Ol yQi I yasgGabsunie®)S Tedoherso A F 0 KS¢
O2dz R &aSS GKSY I FG4SNJ Of I &a wanftBstdy afterSdidols Decha@ds @ [ 2
are willing to stay but students think they have been here long enough.

How are parents and community members participating in the school?
t FNByGa fFrad yA3akKaG alFlAR (KSe& g4I ywvhatidgingioB. Y2 NB Ay«
What could the school /parents do that would make the school stronger?

Support¢ coming to the schoat check up on them
Ask questions, look for/expect newsletters from school
Take advantage of what is offered/communicated
What would Ihear in the community about the school?
Have a good sports program. About the band. About the football team.
22y Qi KSIN Fo2dzi GKS | OFRSYAOa 0SOldzasS GKS aidd

getting by. Would be proud if they said we made AYP. Raldbd about it when we were
taking the GHSGJevery day. Said it has to do with grad rate

Brad Bryant, State Superintendent of Schools
December 3, 20180 P @8pf99



Georgia Department of Education
School Improvement Grant 1003(g)- LEA Application 2011
Drop out because?

Not passing the GHSGT, not enough credits, fooling areaiaging and not working
Some have it already planned that they will drop out whieeytare 16, parents
R2y Qi Ol NB
d0dzRSyida IINByQli 3JFftFTR ¢6KSYy G(GKS@&@ RNRL 2dziT (1y26
especially those who drop out in the1grade
Responsible for them not dropping/dropping out? Peers, family, friends
Ninth grade ready foHS academically?

Most were ready; about 1/4R A Ry Qcithe (@$t WdBe prepared

In what other ways should/could parents and community members participate in the school?
What could school do that you know everyone would show up to see?

Family and fends day, lot of stud where people are invited, band concerts
Bake sales, get the community involved
How important is it to get the community involvecot just for fund raising?

Very important

What is not working well at GHS?
Some classrooms lotsbfS2 L S 62y Qi 06S [dzZA S FyR S GKS 20K

Teachers are doing their job all they can do

LGiQa (GKS aitdzRSyGa oK2 62yQi O22LISNFdS y®R €SI Ny
not challenged enough so act out to make the class interesting

Experienced class thatwas boripg Sa = | ff GKS (GAYSI SGOo , 2dzQ@S 3
the work.
2 KIG g2dzZ R YFH1S GKFG OflFaa o0SaéidSNK Il FyRa 2y | Ol

lecture, teacher sitting behind a desk fualking. We may go to the lab to do research do
something sometimes. There are places that we see that happening here. That makes those (hands
on, engaging) classes better because

Brad Bryant, State Superintendent of Schools
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Math department puts the answers on the PowerPa@i 2 y Qi ¢ 2 dddlld ahléhst hdwilus

one time; | got yelled at for asking someone to do that

Mr. Jackson could have people in the classroom to monitor the class and give assistance; more
parapros; some folks already know the stuff and others are two steps backsaikebored and
create disruption

All teachers know their stuff no. Some of themthey are learning along with us. Some think they
OFLyQi 6S ¢éNRy3IOD {2YS 1y26 GKSANI aGdzFFfo LiQa
Sometimes the answekeys are wrong, the book, and they want to go by that.

Technology in the classroomsl KS& R2y Qi dzaS G(KSYO® ¢tKSeQftf GNB
again. | know how to use it real good. They need a class or something in how to use it. bkeed to
more comfortable with it.

Are there other technologies that would benefit the scho@BookseReaders would make more
people want to read; at least you can scroll, keep you a little bit awake

If we had handed everyone an iPad at the beginning osti®ol year, how many would we still
have? 2. 40, maybe ten damaged. Some would be lost, stolen, broken. Maybe if you chained them
G2 GKS RSala a2 GKS& O2dzZ RyQid €SI @S GKS NR2YO®

What if that would be something that essentially belonged to you, youldctake it homeg if you
damaged it you would have to pay for it, or not graduate

L g2dzA RyQi 3IABS AlG G2 Takdl? grgdersNddérdiagsenan SigagreeY | & 6 S
LT G(KS& YSaa GKSY dzJ GKIFGQa 2y G(KSYO®

What is working well at GHS?
Whatis one thing that you would not change about GHS?

7 A

The seven perioddayRA Ry Qi t A1 S (K 0f 201 &aOKSRdzZ S
Seven period day

Administrationg they came up here prepared andtackledid A G A f € KIF @Sy Qd 3I20GSy
last year, no one knows what happentedit)

Leniency of the dress codauniforms we need but relaxation is gogalo uniforms like private
school¢No, no, no!!l

Administration, some of the faculty and staffou gotta be like me and get along with them; | get
along with every bug-------- L R2y Qi KI @S Fyeé NBALISOG F2N KAY

Administration

Brad Bryant, State Superintendent of Schools
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Technolog 6 S KIF @S + ¢gK2tS f2Gx LIS2LXS R2yQd (G411S RO

Lots of wasted opportunities here (technology, tutoring, etc.)
Some of the classes are good, some are not

After school prograng it helpedme, lots of kids coming and getting help; another student said it
motivated her to get her work

L ¢2dzZ RYQl QKG@aSYeyBEOKAY&ESIN a2 L GKAYy]l LQR Rz

What specific changes would you like to see made at the school?

WhatshouURY Qi 68 OKIyYy3ISR I o62dzi GKS adKz22f K

LY G4KNBS &8SINEX ¢gKIG R2 &2dz ¢l yid (G2 aSS 3F2Aay3a 2,
More classes in the career fieldslifferent classes for different areas, varietyocational classes
than business, nursing, woodshqpart, writing, technology

More students in the school, more teachers (different is what they mean by more)

More advanced computer classes

More CTAE pathways

Maybe a bigger school, added on to it

They did make AYP for three yegr¢ 6 2 dzi G A YSTittKi®yedd 6S YI 1 S
More girls sports teamg softball

Soccer team

More field trips¢ not to the same place

When we do good, give us an award/reward (Juniors ice cream and cake for writihBéesirds
make them want to continue to do better

Brad Bryant, State Superintendent of Schools
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Said they are goinp take us on a field trip if we passed out GH&®@/here are we going?

Change in cafeteriaemore food, better food (compressed chicken biscuits all crispy and burnt when
warmed up, soggy biscuits and soggy medifje chicken sandwiches and friesiattots, not runny
ketchup

More foreign language classe$rench, Germag not all agreed
Small classes

Clubsg we need more, we need VOCA, ROTC, clubs that take; tops of folks that had it
graduatedc requirements are too strict, not all agreed

Student councit we have one, have we even met? Knew who the class officers are; they make up
GKS d0K22f O2dzyOAfT G(GKS& RIWGOh NEBYRDGa YERIWKY 3T 2 dzy (
what they do

Chris: Virtual school/ofine learning clasesc 2 LILI2 NIidzy Aieé F2NJ gKI G 6S OF yQi
Heard it was harder
Have to be more disciplined

Some kids have said they like it better, more contact with the teacher because smaller classes,
calling/chat/emailing

More classes about life skittgob applications, resumes, etc. ; Ms. McGruder does that stuff in
health occupations; specific class for it; no let everyone work on it in their own classes; think it
daK2dzZ R 0SS YIYRIFIG2NBET ¢ Giterest/sténgth im@mtdid&sS NI LI | Yy Ay 3 (

What kind of thngs would you like Mr. Jackson to come to you to talk about?

Collegeg what you do after high school, if everyone knows what they need to do, if they meet
standards to go to college

Ask us if the teachers are doing what they are supposed to be doing

Wht §Qa AdG F2Ay3 G2 68 tA1S I T@E&NI 68 IS 2dzi 27
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11. What are some words you would use to describe Greenville High School?
Disciplined school
Improving
Making progress
Good school but you have to apply yourself
Some students are wéléhaved the majority; the few bad apples are taken care of quick now
Since the new staff came up here thereds been a b
Ice cream at lunch
Last year you used to get in trouble for the little things; this year they take care of the big thidgs and t
worry about the small ones
More focused on the big things, education
Past: focus on what you wore, nosy, out of uniform in ISS, little stuff
Now focus is on the more important stuff: make sure you get to class on time, classroom setting
Classroonsetting last year was chaos; this year make sure we know our standards, EQ, answers, etc.
Last year | didnét know what the standards were

12. What does the school expect of yahild (ren) academically?

Good grades

To do your best

To apply yourself

Failureis not an option with Mr. Jackson, not at all

They know we candoit. . ..

Mr. Jackson will let you know

Advisors call home and let the parents know, talk to you about what is going on and figure out why
youdbre failing and all of that

13. In what way doethe school communicate how your child is doing?
Feedback award programs, emails from within PowerSchool, progress reports, report cards, school
bulletin

Times you have been shocked that you got a much lower grade than you thought: has happened, general
agreement around the room, could have been prevented/minimizaetopk test but still got the
C/shocked, | know the feeling

What could teachers do on a regular basis that wo
admi t i f dntheyEQ(ifdheydate payingsattention td assumed). Teachers could see them
after class and after school . Lots of people don
but students think they have been here long enough.

14. How are @rents and community members participating in the school?
Parents | ast night said they want to be more invo
could the school /parents do that would make the school stronger?
Supporti coming to the schodl check up on them
Ask questions, look for/expect newsletters from school
Take advantage of what is offered/communicated
What would | hear in the community about the school?
Have a good sports program. About the band. About the football team.
Wondét hear about the academics because the stu
getting by. Would be proud if they said we made AYP. Really talked about it when we were
taking the GHSGT every day. Said it has to do with grad rate
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Drop out because?
Not passing the GHSGT, not enough credits, fooling arepiiaging and not working
Some have it already planned that they will drop out when they are 16, parents
dondt <care
students arendét glad when they drop out ; know
especially those who drop out in thé"Ifzade
Responsible for them not dropping/dropping out? Peers, family, friends
Ninth grade ready for HS academically?
Most were ready; about 174/ i d n 6itthe mst weee prepared

15. In what other ways shoulddald parents and community members participate in the school?
What could school do that you know everyone would show up to see?

Family and friends day, lot of stud where people are invited, band concerts

Bake sales, get the community involved
How important is it to get the community involvédnot just for fund raising?

Very important

16. What is not working well at GHS?

Some classrooms | ots of people wonét be quite and
Teachers are doing their job all they can do

It 6s t he wsothubdte nctoso ppehroat e and | earn; theynodonbt <car
challenged enoughso act out to make the class interesting

Experienced class thatwas boringes, all the time, etc. Youbve got
work.

What would make that class better? Hands on acti

teacher sitting behind a desk just talking. We may go to the lab to do research do something sometimes.
There are places that we see that happehére. That makes those (hands on, engaging) classes better
because

Math department puts the answers on the PowerPdim n 6 t  w b coldd at l¢ast showt us one

time; | got yelled at for asking someone to do that

Mr. Jackson could have peopletie classroom to monitor the class and give assistance; more parapros;

some folks already know the stuff and others are two steps back; others get bored and create disruption

All teachers know their stuff no. Some of themthey are learning along with s . Some think t
be wrong. Some know their stuff. ltds okay if t
the answer keys are wrong, the book, and they want to go by that.

Technology in the classroomis hey dondét Ubketthemt omMmbeydme and wo
again. | know how to use it real good. They need a class or something in how to use it. Need to be more
comfortable with it.

Are there other technologiesathwould benefit the school? BBks, eReaders wouldake more people

want to read at least you can scroll, keep you a little bit awake

If we had handed everyone an iPad at the beginning of the school year, how many would we still have?

2. 40, maybe ten damaged. Some would be lost, stolen, broken. aybehained them to the desks

so they couldnét | eave the room.

What if that would be something that essentially belonged to you, you could take it fifoyoe

damaged it you would have to pay for it, or not graduate

| woul dnodt g ilassnen rhaybe the "ithidd ¥ gradedse underclassmen disagree. If

they mess them up thatds on t hem.

17. What is working well at GHS?
What is one thing that you would not change about GHS?
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Thesevenperiodddydi dndét | i ke the block schedul e
Severperiod day
Administrationi they came up here prepared and tackléqits t i | | havendt gotten my

year, nho one knows what happened to it)

Leniency of the dress codeauniforms we need but relaxation is gdodo uniforms like private schodl
No, no, nolll

Administration, some of the faculty and staffou gotta be like me and get along with them; | get along

with every but-------- I dondét have any respect for him
Administration
Technology we have a whole | ot,ofpeopl e dondot take advar

Lots of wasted opportunities here (technology, tutoring, etc.)

Some of the classes are good, some are not

After school prograni it helped me, lots of kids coming and getting help; another student said it

motivated her to get her work

I woul mgadnythnghadé6s my | ast year so, I think 16d do

18. What specific changes would you like to see made at the school?

199What shouldndt be changed about the school ?

200l n three years, what do you wamtédayPo see goi ng or
More classes in the career fielddifferent classes for different areas, varietyocational classes than

business, nursing, woodshbprt, writing, technology

More students in the school, more teachers (different is what they mean by more)

More advanced computer classes

More CTAE pathways

Maybe a bigger school, added on to it

They did make AYP for threeyedar® bout t i me; hope we make it this vy
More girls sports teanissoftball

Soccer team

More field tripsi not to thesame place

When wedo good, give us an award/reward (Juniors ice cream and cake for writjnigeestrdamake

them want to continue to do better

Said they are going to take us on a field trip if we passed out GHS@i€re are we going?

Change in cafeteriamore food, letter food (compressed chicken biscuits all crispy and burnt when

warmed up, soggy biscuits and soggy médile chicken sandwiches and fries/tater tots, not runny

ketchup

More foreign language classe&rench, Germah not all agreed

Small classes

Clubsi we need more, we need VOCA, ROTC, clubs that takeitripts of folks that had it graduatéd

requirements are too strict, not all agreed

Student councii we have one, have we even met? Knew who the class officers are; they make up the
schoolcounc| ; t hey dondt use isvmeu deretn 6d o unreitli nfggr | a dtaivwe
do
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A

Chris: Virtual school/ofline learning classéso ppor tuni ty for what we canodt

Heard it was harder

Have to be more disciplined

Some kids have sattiey like it better, more contact with the teacher because smaller classes,
calling/chat/emailing

More classes about life skilisjob applications, resumes, etc. ; Ms. McGruder does that stuff in health
occupations; specific class for it; no let everyammk on it in their own classes; think it should be
mandatory; well , é &interestdstremgthrinvemtbriesnni ng cl as s

What kind of things would you like Mr. Jackson to come to you to talk about?

Collegei what you do after high school, if eyene knows what they need to do, if they meet
standards to go to college

Ask us if the teachers are doing what they are supposed to be doing

Whatdéds it going to be I ike afdob2r we get out
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