
School Improvement 1003 g 

Wilcox County High School  

Executive Summary 

Remember the first morning of summer vacation at the beach? You step on the warm sand and 

feel the cool gentle breeze of the ocean on your face; you hear the crash of waves and smell the 

salt of the earth. For most of us, a trip to the beach is either an annual vacation or has occurred at 

least a few times during our lifetime.  However, for many students in Wilcox County 

generational poverty makes trips to the beach and any other locations outside of a twenty-mile 

radius of our county only a dream. The only similarity families in our area have in comparison is 

that like the ocean, nothing is static in any area of work or life. Huge waves of change are 

barreling in every direction. Unemployment rates in Wilcox County are at an all time high of 

13.5%, considerably higher than the state average of 10.2%. Child abuse rates are increasing 

along with births to teen mothers. Although our graduation rate has been on the rise, test scores 

continue to ebb and flow. Motivation of students shifts as frequently as the currents with 

undertows, rip tides, and rogue waves wiping some students out of our graduation calculation. 

As wave heights continue to get bigger with higher annual measureable objectives and come 

faster with increased graduation rate percentages, we have to learn ways to catch a WAVE.  

The Wilcox Academy of Varied Education (WAVE) performance learning center will be the 

opportunity our students at Wilcox County High School need to stay out in front of the changing 

currents of life. School improvement funds to employ additional teachers to work with struggling 

students will allow opportunities for these students to get small group instruction in classes with 

teacher student ratios of 1:15 and also have additional time to repair and recover credits through 

online software, Odysseyware, so graduation in four years is a reality.  Our instructors for 

WAVE will require enthusiasm and passion for learning. Our goal is to employ 5 teachers and 2 
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instructional coaches to work with our target group of students. We feel that when you are 

excited about what you are doing, you will go to all ends to make it happen.  

Existing staff will continue working with students on the main campus. All teachers will receive 

ongoing professional learning to broaden the implementation of the Georgia Performance 

Standards and standards based classroom practices. A part-time technology specialist will work 

with teachers to utilize existing technology better in daily instruction. Training on new software 

and CLASS Keys will be provided to all staff. Vertical alignment across grade levels will occur. 

Teachers will collaboratively plan and develop pacing guides as they develop units of instruction 

and differentiated lessons using instructional frameworks.  

Our top students will be pushed to their limits in newly created honors classes offered at all 

grade levels. Just as good surfers must continually try innovative new moves, new equipment, 

new places and go for bigger waves and longer rides, as educators we must try new approaches, 

constantly raise expectations of students, and keep students from drifting too far from the goal of 

graduation in four years. The WAVE performance learning center will be equipped with cutting 

edge technology and software to enhance and inspire the achievement of target students. 

Professional learning will offer all teachers opportunities to strengthen their understanding and 

expand their knowledge of research-based practices that impact student achievement such as 

Thinking Maps training and formative assessment training to drive instruction. Our goal is to 

raise the achievement level of all students rather than simply target struggling students by 

offering new educational opportunities in both the main building and on the WAVE performance 

learning center campus.  

To catch a big wave you have to begin moving well before it arrives. A big wave, like change 

itself, is moving so fast that if you wait too long it will pass you by, leaving you struggling in the 

backwash. If you’re out in front of the wave you can “own” it before others do, and use its power 
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to propel you forward and keep you out in front of the competition.  Our local board is 

committed to acquiring the mobile units needed to create this unique learning atmosphere, the 

WAVE performance learning center, for our target students. This “school-within-a-school” will 

allow us an opportunity to have all support staff readily available to follow up on any student or 

teacher concerns.  

Our desire is to use school improvement funds to propel us into unchartered waters by providing 

staff and resources never available to this school system or within this county before. Staff 

includes 5 new teachers, 2 instructional coaches, a school social/parent engagement worker, a 

part-time technology specialist, and a full-time RTI specialist for the grant. Our team of 

instructors will focus on family engagement, professional growth, student achievement, school 

climate, safe and drug free schools, and technology integration. Additional resources afforded 

through the grant include motivational rewards for staff who improve achievement, ongoing 

professional development, software, technology, opportunities for distance learning, and field 

trip opportunities for students and family members.

Surfers know that the wave closest to you is already gone and thus they are always looking 

beyond the current wave to what is rolling in on the horizon. The WAVE performance learning 

center plans to target 40 students in grade 9, 30 students in grade 10, and 30 students in grade 11.  

Students in grade 12 will be allowed opportunities for credit repair and recovery during the first 

year of implementation.  Our goal is to provide target students, having failed two or more 

subjects in 8th grade and/or failing to meet promotion standards on the CRCT and students in 

grades 9 and 10 that are credit deficient at the end of this school term (2010-2011), a structured 

learning environment with support from numerous instructors and support personnel. Projected 

enrollment charts are included in the appendices. Although our first year of data may not reflect 

a strong rise in student achievement, we are looking to the future, preparing for our next wave of 

graduates because we know our processes will be incremental and measureable. 
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We realize that we are pushing our limits and trying new things. We may have sand kicked in 

our faces as we transform the culture of learning at Wilcox County High School. But for all of 

the students we can keep on track to graduate in four years, the occasional wipeouts will be 

worth it. Our board, administrators, and eager staff believe the future belongs to those who have 

courage and dare to paddle out to where the big ones are breaking; to those who welcome the 

challenges of an ever changing world. We are tired of sitting on the beach and waiting for the 

economic tides to calm. Wilcox County is ready to catch a WAVE. 
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Part II:  LEA Application 2011 

Cover Page 

LEA Name:  

Wilcox County School System 

LEA Mailing Address: 

395 College Street West 

Abbeville, GA 31001

LEA Contact for the School Improvement Grant 

Name: Julie Childers

Position and Office: Assistant Superintendent, Central Office 

Contact’s Mailing Address: 395 College Street West Abbeville, GA 31001

Telephone: 229-467-2141 ext. 24 office or 229-457-2387 cell

Fax:229-467-2302 

Email Address:childerj@wilcox.k12.ga.us 

Superintendent (Printed Name): 

Steve J. Smith 

Telephone: 

229-467-2141 ext. 25 office 

478-230-4198 cell

Signature of Superintendent: 

X________________________________________

Date: 

April 15, 2011 

The District, through its authorized representative, agrees to comply with all requirements 
applicable to the School Improvement Grants program, including the assurances contained 
herein and the conditions that apply to any waivers that the District receives through this 
application. 
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LEA Name: Wilcox County School System  

Section A.  SCHOOLS TO BE SERVED:  An LEA must include the following information with 

respect to the schools it will serve with a School Improvement Grant.   

An LEA must identify each Tier I, Tier II, and Tier III school the LEA commits to serve and identify 
the model that the LEA will use in each Tier I and Tier II school.  

Note: An LEA that has nine or more Tier I and Tier II schools may not implement the Transformation 
Model in more than 50 percent of those schools.  

School Name NCES ID# 
Tier 

I 

Tier 

II 

Tier 

III 

Intervention (Tier I and Tier II Only) 

Turnaround Restart Closure Transformation 

Wilcox County High 130573002232 X      X 
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LEA Name: Wilcox County School System  

School Name: Wilcox County High School  

Sections B, B-1, and C must be completed for each Tier I and Tier II school applying for 

this grant.  Section B, number 6, Section B-1, and Section C must be completed for each 

Tier III school applying for this grant. 

Section B.  DESCRIPTIVE INFORMATION:  An LEA must include the following 

information in its application for a School Improvement Grant.

1. For each Tier I and Tier II school that the LEA commits to serve, the LEA must analyze 
the needs of each school and select an intervention model for each school.   
a) Complete the School Profile (Attachment 1a:  Elementary School Profile, Attachment 

1b:  Middle School Profile, Attachment 1c:  High School Profile). 
b) If available, attach the “Target Areas for Improvement” section from the Georgia 

Assessment of Performance on School Standards (GAPSS) reviews completed within 
the last two years. 

c) Provide a narrative describing the outcomes of analyzing the data (school needs). 

Wilcox County High School is located in Rochelle, GA, a small, rural community in south 

central Georgia with a population of 8,895 (2009 census). We are one of three schools in 

Wilcox County, consisting of one elementary (Pre-Kindergarten – 5
th

 grade), one middle 

(6
th

 – 8
th

 grade), and one high school (9
th

 – 12
th

 grade).  The county serves 1,335 students of 

whom 73.72% are economically disadvantaged and eligible for free- and reduced-priced 

meals. The school system employs approximately 100 certified teachers and 30 

paraprofessionals. Employment prospects for residents are limited to the local prison and 

school system, which are the largest employers in the county. Agricultural (farming, 

forestry, poultry/egg, and livestock) jobs are also a possibility for employment. 

Approximately 52% of Wilcox County residents work outside of the county.  

Approximately 37.1% of the population is African-American, 60.4% white, 2.1% Hispanic, 

and .4% more than one race.   

Many adults have inadequate education and limited job opportunities resulting in a high 

number of families living in poverty.  The percentage of adults age 25 and above who did 

not complete high school is 32% which is considerably higher than the state average.  

Thirty percent of Wilcox County’s children, birth to 17, are currently living below the 

poverty level (2004 estimate). These families are educationally and environmentally 

disadvantaged.  Lack of community industrial growth, little or no recreational facilities, 

licensed daycare centers, or programs for school age children outside school and home 
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contribute to the low socio-economic status of these families. 

Wilcox High School currently has 380 students enrolled; 168 African Americans, 202 white, 

2 two or more races, 1 Asian, and 7 Hispanic students. There is exactly the same number of 

females as males as of this FTE count. These students receive instruction from 28 certified 

teachers, exactly 14 males and 14 females. Three paraprofessionals also assist with 

instruction of our students with disabilities.  

Test data used to determine adequate yearly progress for Wilcox High School is outlined in 

the table below. 

Tests 2007-2008 2008-2009 2009-2010 

GHSGT Math 

% 

Meeting/Exceeding

64.4% 73.8% 54.8%

GHSGT Language 

Arts 

% 

Meeting/Exceeding

83.7% 86.1% 84.5%

Graduation Rate 80.7% 72.1% 82.8%

AYP Status DNM AYP DNM AYP DNM AYP 

As outlined in the chart above, it is easy to see that scores rise and dip.  Due to the small 

number of students enrolled in each grade, approximately 91 per grade, every student’s 

score is critical in making AYP.  Our 1
st
 time pass percentages are considerably higher 

than the enhanced percentages needed for adequate yearly progress. 

The chart below outlines academic performance for AYP subgroups. 
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A voluntary Georgia Assessment of Performance of School Standards (GAPSS) analysis 

was completed in October 2009 by Heart of Georgia RESA staff.  Prioritized next steps are 

provided in the appendices.  In summary, the GAPSS analysis indicated that: 

•  48% of the instructional time was used for whole group delivery in lecture style 

settings.   

• Only 3% of responses addressed higher order thinking skills with the majority of 

students participating in simple recall activities.  

• Teachers surveyed indicated that no time was allotted to plan together and revise 

instruction as needed.   

• Teachers expressed that a safe and orderly teaching environment was provided.  

•  During classroom observations lessons were aligned to the Georgia Performance 

Standards 91% of the time. 

• Additional training is needed to implement response to intervention (RTI). 

• Curriculum maps/pacing guides are needed in all areas. 

• Parent and community involvement need to strengthen the commitment to short 

and long term school improvement goals.  

The Wilcox County School System also recently completed District SACS accreditation.  

The entire report is included in the appendices.  This report commended our system on the 

following: 

1. The Wilcox County School District (WCSD) Board of Education and district leadership 

have demonstrated an unusually strong commitment and willingness to take necessary 

actions to improve learning opportunities for students to ensure their success. 

2. District personnel have been very effective with the management of resources, 

particularly during a period of nationwide fiscal exigency. 

3. The Wilcox Community evidenced strong support for school and district level 

personnel. 

4. The WCSD has demonstrated a commitment to providing 21st Century technology 

resources in spite of a reduction in available fiscal resources. 

Required actions recommended by AdvancEd are:  

1. Develop and communicate a process that includes strategies and actions for increasing 

stakeholder involvement that is aligned with the district's continuous improvement 

plan. 

2. Develop, implement, and promulgate a comprehensive professional learning plan that is 

based on valid quantitative and qualitative data and information (data driven) and 

targets, prioritizes and aligns district needs (e. g., increasing graduation rate, 
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identifying and addressing the needs of student subgroups, increasing stakeholder 

involvement) with selected professional learning activities and programs. The plan 

should include an evaluation component and dovetail with the district's continuous 

improvement plan. 

3. Develop and implement a district improvement plan that focuses on the five goals 

developed and approved in September 2010 and includes objectives and strategies for 

achieving goals, creates divisions of labor, identifies required resources, designates 

appropriate assessment tools, and includes desired, measureable outcomes. 

Data is also collected from the following sources and is reviewed by leadership team 

members and faculty:  EOCT, 8
th

 grade CRCT, 8
th

 grade Writing Assessment, Georgia 

Public Education Report Card, Student Information System (PowerSchool), Georgia 

Online Assessment System, STAR Reading, SAT scores, ACT scores, Cogat (gifted), 

classroom pre- and post assessments, teacher and administrative observations, focus walks, 

leadership team meetings, and survey results. 

d) Provide rationale for the intervention model selected. 

After reviewing each of the four intervention models, the Wilcox High School Leadership 

Team chose to implement the Transformation Model.  This model best meets the needs of 

Wilcox High School. Our school system is a rural system with one elementary, one middle 

school, and one high school.  Therefore, there are no overlapping grade spans. The School 

Closure Model is not a viable option because students have no other available high school 

in which to transfer within the county. The Restart Model also requires the closure of the 

existing high school and reopening as a charter school. Considering the timeframe for this 

grant, our leadership team determined that there was not sufficient time to conduct the 

rigorous review process and solicit the necessary partners to reopen as a charter school.  

The Turnaround Model was not a viable implementation model because it is our belief that 

we employ many well qualified staff at our high school. Our school system has no desire to 

replace 50% of our teaching staff and due to our rural location feel it would be impossible 

to do so. 

The Transformation Model provides the school with new leadership and sufficient 

flexibility to implement reform that is both sustainable and progressive. The principal of 

Wilcox High School was replaced in July 2010.  The school also employed a new assistant 

principal on this same date.  With the appointment of new building level leadership, 

members of the leadership team were also reassigned.  Restructuring the leadership team 

provides an intervention framework to guide our school improvement initiatives outlined 

in the transformation model. 

Communities in Schools research indicates that Performance Learning Centers are 

academically rigorous and help prepare high school students for college who have not been 

successful in a traditional high school environment. Through a self-paced curriculum, 

students who may have fallen behind in credits due to absenteeism, academic struggles or 

disengagement from school are often able to catch up and graduation on time, prepare for 
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college, a career and life. Performance Learning Centers create a challenging, business-like 

environment that emphasizes real world interaction and project based learning, problem 

solving and communication skills. Team work and independence are balanced with a 

rigorous high tech/hands-on curriculum that allows each student to progress at their own 

pace.

Features of Performance Learning Centers are: 

• Schools are small, averaging only 75-150 students, which helps to exemplify a 

positive school climate and provide a low student/teacher ratio increasing one-on-

one attention  

• Strong Student/Adult Relationships are enhanced through small class size, 

mentoring, team building and job shadowing  

• Dual Enrollment with technical and two and four-year colleges to encourage 

successful career/college transitions  

• Project-based and Service Learning combine knowledge, critical thinking and 

collaboration with actual hands on activities that strengthen the community  

• Services Coordinators are available at every site to help students with non-academic 

issues that could be affecting their ability to reach their full potential.  

Students admitted to the WAVE PLC will have an opportunity to participate in more 

opportunities for project based and service learning.  Motivational field trips relating to the 

Georgia Performance Standards and Career Pathways will be scheduled for students. The 

RTI coordinator and social worker will work with parents and community partners to 

strengthen relationships critical to student success. Flexibility in scheduling will allow for 

credit recovery at a faster pace which in turn allows students an opportunity to participate 

in additional higher order coursework.  

This model of instruction was chosen because it best meets the needs of our target students. 

Our data indicates that students in poor socio economic environments perform weaker and 

poor school attendance is also a concern for this target group of students. A performance 

learning center will allow us to provide instruction on the Georgia Performance Standards 

in a smaller setting with more opportunities for project based learning. The WAVE PLC 

will also encourage strong student/adult relationships with the assistance of a social/parent 

engagement worker.

e) For each Tier I and Tier II school that the LEA commits to serve, the LEA must 
describe how the LEA has the capacity to use school improvement funds to provide 
adequate resources and related support to each Tier I and Tier II school in order to 
implement, fully and effectively, the required strategies of the school intervention 
model it has selected. 

On April 12, 2011, our board unanimously voted to apply for the School Improvement 

Grant 1003(g) and to invest $300,000.00 local dollars to fully implement a performance 

learning center for targeted students in grades 9-12. Their vote and support demonstrates 
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their strong level of commitment to transform instruction at Wilcox High School.  

Faculty and staff are excited about the opportunity to extend the learning opportunities for 

our most capable students while grant funded staff are providing specialized instruction to 

our target students attending our WAVE performance learning center.  

Our local board of education is committed to the success of this initiative. The construction 

of a new high school has been delayed until results of the WAVE PLC can be analyzed. 

State revenues are increasing slightly each year and hopefully will improve over the next 

three years of the grant cycle to assist us locally with sustaining WAVE.  

2. If the LEA is not applying to serve each Tier I school, the LEA must explain why it 
lacks capacity to serve each Tier I school.   

The following guiding questions can be used to respond: 
a) Is there evidence of past failures of the LEA to support school improvement 

initiatives? 
b) Is there evidence that the LEA has diligently worked to implement, support and 

monitor such initiatives as standards-based classrooms, data rooms, and appropriate 
assessment practices? 

c) Is there a School Improvement Specialist working in the LEA? 
d) Has the LEA demonstrated support of the School Improvement Specialist’s efforts? 
e) Is there a person at the LEA level that has been hired to work specifically with school 

improvement efforts? 
f) Is there evidence that the LEA has required specific school improvement initiatives 

for all schools?  Examples include, but are not limited to:  implementation of the 
Georgia School Standards, GAPSS reviews in many or all schools, analysis of high-
impact practices shown in the Georgia’s Implementation Resource Guide, functional 
leadership teams in all schools, and a LEA representative on all leadership teams. 

Wilcox County School System is applying to serve all Tier I Schools.  This section is N/A.  

3. Complete the appropriate portion of Attachment 2 (2a:  Turnaround Model, 2b:  
School Closure Model, 2c:  Restart Model, 2d:  Transformation Model) that 
corresponds to the model selected  
for each Tier I and Tier II school.  Attachment 2 addresses the LEA’s actions it has 
taken, or will take, to: 
a. Design and implement the interventions consistent with the final requirements of 

the model selected for each school.   
b. Recruit, screen, and select external providers, if applicable, to ensure their quality. 
c. Align other resources with the interventions. 
d. Modify its practices or policies, if necessary, to enable its schools to implement 

the interventions fully and effectively. 
e. Sustain the reforms after the funding period ends. 

See attached Section 2d: Transformation Model 
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4. Complete the appropriate portion of Attachment 2 that delineates the timeline to 
implement the selected intervention model in each Tier I and Tier II school. 

See attached Section 2d: Transformation Model 

5. Complete the appropriate portion of Attachment 2 that pertains to annual goals.  The 
annual goals will be used to monitor the Tier I and Tier II schools that receive school 
improvement funds.  The LEA must report each school’s annual goals for student 
achievement on the State’s assessment in Reading/English Language Arts and 
Mathematics, as well as graduation rate for high schools.  This does not apply to the 
school closure model. 

See attached Section 2d: Transformation Model 

6/7.  Complete Attachment 3 for each Tier III school the LEA commits to serve.  The LEA 
must describe the services the school will receive and/or the activities the school will 
implement as well as the annual goals that the LEA will use to monitor progress. 

Wilcox High School is a Tier I school. Sections 6 and 7 are not applicable. 

8. The LEA must describe and provide evidence of how it has consulted with relevant 
stakeholders (e.g., parents, community representatives, business and industry leaders, 
school staff, school council members, students, higher education leaders, etc.), as 
appropriate, regarding the LEA’s application and plans for implementation of school 
improvement models in its Tier I and Tier II schools. 

Our school superintendent attended a meeting with Georgia Department of Education staff 

regarding an opportunity to apply for the grant on March 23, 2011. Upon returning to 

Wilcox County, Supt. Smith met with the high school principal, assistant principal, and 

leadership team members regarding the grant opportunity.  A leadership team meeting 

was reconvened on March 25, 2011 to discuss intervention models, school improvement 

plans, and reform strategies.  Leadership team members discussed the grant opportunity in 

departmental meetings the following week to gather additional input from all high school 

faculty members. Information from school level meetings was compiled, reviewed, and 

disseminated during a board work session on April 5, 2011. Board members reviewed the 

implementation plan and voted to apply for funding at the April 12, 2011 regular scheduled 

meeting.  Once board approval was obtained, a press release was provided to the local 

media. 

Due to the rural size of our community, our high school principal phoned or visited with 

school council members regarding the grant opportunity.  Input was solicited from these 

individuals.  At the district level, members of the district SACS accreditation steering 

committee were contacted regarding the grant opportunity.  Members provided feedback 

regarding a desire to offer more honors classes for students at Wilcox High School.  

Open communication is vital to our organization. Our school system tries to maintain open 

lines of communication with all stakeholders.  On-going opportunities for involvement 
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include: 

1. Open board meetings that encourage stakeholder attendance and input are held 

twice a month.  

2. Parent meetings such as Title I annual meetings, and School Council meetings are 

held at each school within our system. Parent input is solicited at each of these 

meetings. 

3. Open house is held at each school twice yearly, once before school begins and again 

at the beginning of the second semester. 

4. Career Day and a Back to School Health Fair are held at Wilcox High School 

annually. 

5. A system-wide technology night was held in order to educate parents on the many 

aspects of technology within our school system. 

6. Numerous surveys are conducted by our Family Connections coordinator as well as 

by our school system. Some of the system surveys include soliciting input on 4 day 

school week and dress code. Stakeholder satisfaction surveys and parent 

involvement surveys are disseminated annually. Data is reviewed with board 

members and members of the superintendent's cabinet.  

7. Our website and Twitter site offer opportunities for stakeholders to be apprised of 

the many activities and events that are available to students of Wilcox County 

Schools. 

8. Our superintendent is involved in numerous activities within our community. He 

serves on the local Board of Health and the Extension Office’s Leadership 

Development Series. He was also appointed by Governor Purdue as the 

Superintendent Representative on the Heart of Georgia Altamaha Regional 

Commission and serves on the DOE Finance and Business Operations Advisory 

Board. His presence at local County Commission meetings is frequent. He also 

represents Wilcox County Schools on the Board of Control for the Heart of Georgia 

Regional Education Service Agency (RESA). His community messaging includes 

speaking presentations for numerous civic club meetings and he has hosted three 

prayer breakfasts which are open to the public. 

9. Informal communications regarding the expectations and concerns of stakeholders 

are quite common in Wilcox County. School leaders encourage parent/teacher 

meetings. PowerSchool and email are used to inform parents of student progress 

and teachers regularly speak with parents via telephone. Informal conversations, 

such as those conducted at grocery stores, churches, the post office and athletic 

contests, can provide the “pulse” of the community in regards to stakeholders 

concerns and affirmations. Most system and school leaders call Wilcox County 

home and are engaged in numerous activities within the community.  

10. Our newly implemented 21st Century Community Learning Center (PASS) 

program provides one parent meeting per month. Through this avenue, parents and 

other stakeholders are kept up to date on the activities which are designed to 

address “at risk” students. Typically, parents of our at-risk students have been 

difficult to involve in their child's education. Our PASS parent programs have 

increased this involvement significantly since September 2010. 

11. Various resources are available on the school system website. Links are provided to 

parent and student forms, board policies, "The Patriot" newsletter, stakeholder 
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surveys, and other media to ensure stakeholder satisfaction.  

12. Parents and students also have access to Power School, our student information 

system, to check grades, attendance, and class schedules.  

13. Our five board members are also always accessible to the general public via email, 

personal visit, and phone. Each board member has an open door policy and 

welcomes public input. At monthly board meetings, stakeholders are given an 

opportunity to address the board by requesting to be placed on the agenda. All 

board meetings are open to the public. 

14. Our superintendent writes a bi-monthly newsletter entitled “The Patriot”, which is 

located on our district website.  

15. High School graduation information, remediation dates, AYP reports and other 

items of interest to our stakeholders are published in our local newspaper, “The 

Wilcox Marketer.” Numerous articles regarding Wilcox County Schools are also 

published in the Cordele Dispatch newspaper.  

16. School and system continuous improvement plans are located on the school system 

website.  

17. School councils are also updated during quarterly meetings of student performance. 

18. The annual Title I meeting explains each school's AYP status in detail. A written 

brochure of student performance and additional information is provided to parents 

and other stakeholders. 

19. At the individual school level, information is disseminated via newsletters, 

calendars, progress reports, report cards, and notes in student agendas, emails and 

telephone calls.  

Although we afford many opportunities for both internal and external stakeholders to be 

involved, we continue to struggle with tangible opportunities to reach all stakeholders who 

we believe are vital to their child’s education and success If funded, this grant would employ 

a family outreach coordinator that could travel into the community and meet with parents 

regarding their child’s educational progress.

� � �
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Section B-1. ADDITIONAL EVALUATION CRITERIA: In addition to the evaluation 
criteria listed in Section B, the SEA must evaluate the following information in an LEA’s budget 
and application: 

The LEA must describe preliminary activities that will be carried out during the pre-
implementation period to help prepare for full implementation in the following school 
year, including a proposed budget to support these activities.  (For a description of 

allowable activities during the pre-implementation period, please refer to Section J of the 

FY 2010 SIG Guidance.) 

1. The LEA activities and proposed budget should include the following elements: 

• The first year budget includes funds to cover preparatory activities carried out 
during the pre-implementation period. (See budget templates Attachments 4 and 
4a) 

• The funds for the first year cover full  and effective implementation through the 
duration of the 2011-2012 school year, in addition to preparatory activities 
carried out during the pre-implementation period 

• The  pre-implementation activities: 
o Are reasonable and necessary. 
o Are allowable 
o Directly related to the full and effective implementation of the model 

selected by the LEA. 
o Address the needs identified by the LEA. 
o Advance the overall goal of the SIG program of improving student 

academic achievement in persistently lowest-achieving schools. 
o Adequately prepare the school and district leaders to effectively and fully 

implement the selected model. 

Hold additional community meetings to review school performance and discuss the school 

intervention model selected. 

Recruit and hire the incoming instructional staff and support staff. 

Evaluate the strengths and needs of the current staff and develop a professional 

development plan. 

Continue with plans to fund a technology camp for teachers this summer through school 

improvement 1003 (b) funds. 

Disseminate CLASS Keys materials and schedule professional learning, 

Secure the facilities (modular classrooms), connectivity, and technology for WAVE 

performance learning center. 
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Section C.  BUDGET:  An LEA must complete a budget that indicates the amount of school 
improvement funds the LEA will use each year in each Tier I, Tier II, and Tier III school it 
commits to serve. 

1. The LEA must provide a budget (Attachments 4, Budget Detail, and 4a, Budget 
Template) –that indicates the amount of school improvement funds the LEA will use 
each year to:  
a. Implement the selected model in each Tier I and Tier II school it commits to serve. 
b. Conduct LEA-level activities, including pre-implementation activities, designed to 

support implementation of the selected school intervention models in the LEA’s Tier 
I and Tier II schools. 

c. Support school improvement activities, at the school or LEA level, for each Tier III 
school identified in the LEA’s application. 

Note:  An LEA’s budget should cover three years of full 
implementation and be of sufficient size and scope to 
implement the selected school intervention model in each 
Tier I and Tier II school the LEA commits to serve. Any 
funding for activities during the pre-implementation period 
must be included in the first year of the LEA’s three-year 
budget plan.  

An LEA’s budget for each year may not exceed the number 
of Tier I, Tier II, and Tier III schools it commits to serve 
multiplied by $2,000,000 or no more than $6,000,000 over 
three years.  
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Section D.  ASSURANCES:  An LEA must include the following assurances in its 

application for a School Improvement Grant. 

The LEA must assure that it will: 
(1) Use its School Improvement Grant to implement fully and effectively an intervention 

in Tier I and Tier II school that the LEA commits to serve consistent with final 
requirements. 

(2) Establish annual goals for student achievement on the State’s assessments in both 
Reading/English Language Arts and Mathematics and measure progress on the 
leading indicators in section III of the final requirements in order to monitor each Tier 
I and Tier II school that it serves with school improvement funds, and establish goals 
(approved by the SEA) to hold accountable its Tier III schools that receive school 
improvement funds. 

(3) If the LEA implements a restart model in a Tier I or Tier II school, include in its 
contract or agreement terms and provisions to hold the charter operator, charter 
management organization, or education management organization accountable for 
complying with the final requirements. 

(4) Report to the SEA the school-level data required under section III of the final 
requirements.  

Section E.  WAIVERS:  If the SEA has requested any waivers of requirements 

applicable to the LEA’s School Improvement Grant, an LEA must indicate which of 

those waivers it intends to implement. 

The LEA must check each waiver that the LEA will implement.  If the LEA does not intend to  
implement the waiver with respect to each applicable school, the LEA must indicate for which 
schools it will implement the waiver.  

  “Starting over” in the school improvement timeline for Tier I and Tier II Title I 
participating schools implementing a turnaround or restart model. 

  Implementing a school wide program in a Tier I or Tier II Title I participating 
school that does not meet the 40 percent poverty eligibility threshold.
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Attachment 1c - High School Profile 

 County School System  

ox County High School    

2   

Total: 380    

data that is housed at the Georgia Department of Education will be provided in noted areas.  

” for any fields for which you do not have data.  

SCHOOL DATA 

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

N N N        

t ELA, SI  ELA, SI        

sed 
Math 

ELA, 
Math, SI 

Math         

 ADEQ-DNM NI-1  NI -2         

 school year 180 180 180 148       

the school day 423 423 435 490       

the school year 76140 76140 78300 72520       



Georgia Department of Education 

School Improvement Grant 1003(g) - LEA Application 2011 

Brad Bryant, State Superintendent of Schools 

December 3, 2010 � Page 21 of 59 

 Attachment 1c - High School Profile 

 STUDENT OUTCOME/ACADEMIC PROGRESS DATA 

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

ish proficient students 
e proficiency  

          

e) 80.7% 72.1% 82.8%         

3.8% 2.7% 3.2%         

rcentage) 18.4% 17.9% 30.5%        

eting advanced 
NA NA NA        

pleting advanced 
NA NA NA        

eting advanced 
NA NA NA        

pleting advanced 
NA NA NA        

eting advanced 
high schools) 

NA NA NA        

pleting advanced 
high schools) 

NA NA NA         
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 Attachment 1c - High School Profile 

 STUDENT OUTCOME/ACADEMIC PROGRESS DATA 

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

eting advanced 
nt classes) 

17 41 36        

pleting advanced 
nt classes) 

5% 11% 10%        

46.7%  40.0%  43.9%          

ents coded as 900 as 
0  0  0        

    96        

94% 95% 96%        
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Attachment 1c - High School Profile

Distribution of Certified Staff by Performance Level 

as Designated on the LEA’s Certified Staff Evaluation System 

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 

 35 29 28 28       

ted  32 26 25 25       

Certified Staff Evaluated at Each Performance Level

ry   100% 100% 100% 100%       

ctory  0 0 0 0       

0  0   0 0        
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Attachment 1c - High School Profile

GHSGT Spring First-time 11th Grade Test-Takers English Language Arts 

Percent of Students Who Met or Exceeded 

N 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

86 79 84     

 83.3% 74.4% 77.5%     

 85.7% 97.4% 92.9%     

 NA NA  NA     

 NA NA  NA     

n  NA NA  NA     

 NA NA  NA     

25% NA 8.3%     

80.7% 79.2% 81.0%     

 additional Wilcox High School data charts 
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Attachment 1c - High School Profile

GHSGT Spring First-time 11th Grade Test-Takers English Language Arts 

Student Participation Rate 

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

90% 100% 98%     

100% 100% 100%     

NA NA NA     

NA NA NA     

n NA NA NA     

NA NA NA     

80% NA 92%     

93% 100% 98%     



Georgia Department of Education 

School Improvement Grant 1003(g) - LEA Application 2011 

Brad Bryant, State Superintendent of Schools 

December 3, 2010 � Page 26 of 59 

 Attachment 1c - High School Profile

GHSGT Spring First-time 11th Grade Test-Takers Mathematics 

Percent of Students Who Met or Exceeded 

N 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

87 80 84     

 54.1% 52.5% 37.5%     

 73.5% 94.7% 71.4%     

 NA NA NA     

 NA NA NA     

n  NA NA NA     

 NA NA NA     

15.4% NA 0.0%     

55.2% 64.8% 44.8%     

t changed to align with the new curriculum implementation. (Georgia Performance Standards)  
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Attachment 1c - High School Profile

GHSGT Spring First-time 11
th

 Grade Test-Takers Mathematics 

Student Participation Rate 

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

93% 100% 97.6%     

100% 100% 100%     

NA NA NA     

NA NA NA     

n NA NA NA     

NA NA NA     

87% NA 92%     

95.1% 100% 98.3%     
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Attachment 1c - High School Profile

Mathematics I: Algebra/Geometry/Statistics 

 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 

 NA NA NA 97%       

 NA NA NA 43%       

Mathematics II: Geometry/Algebra II/Statistics 

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 

 NA NA NA  97%       

 NA NA NA  35%       

ot be available for Mathematics I and Mathematics II until 2010.  
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Attachment 1c - High School Profile

English Language Arts: Ninth Grade Literature and Composition 

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 

EDFacts EDFacts EDFacts 84%    

EDFacts EDFacts EDFacts 72%    

English Language Arts: American Literature and Composition 

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 

EDFacts EDFacts EDFacts 84%    

EDFacts EDFacts EDFacts 71%    

s at 11:50 a.m. on 5/6/2011 regarding Ed Facts data for EOCT.  She advised to leave data blank since 

t provided.
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Attachment 2d - Transformation Model 

LEA Name: Wilcox County School System  

School Name: Wilcox County High School  

The LEA must: 

A1.  Replace the principal who led the school prior to commencement of the transformation 
model. 

Actions: 

A new principal was assigned to Wilcox 

County High School on July 1, 2010.  

Previously, he served as the assistant 

principal in this building.  The data 

which led to qualification for this grant 

occurred during the previous principal’s 

tenure. 

Timeline: 

July 1, 2010 

Budget: 

No funds required  

A new assistant principal was also 

employed July 1, 2010. 

July 1, 2010 No funds required 

Recruit new leadership team members  July 1, 2010 No funds required 

A2.  Use rigorous, transparent, and equitable evaluation systems for teachers and principals that 

(2) Take into account data on student growth (as defined in this notice) as a significant 
factor as well as other factors such as multiple observation-based assessments of 
performance and ongoing collections of professional practice reflective of student 
achievement and increased high school graduations rates; and 

(2)  Are designed and developed with teacher and principal involvement. 

Actions: 

Administrators and key teaching staff 

will receive overview training on Class 

Keys provided by Lois Landy at 

HGRESA 

Timeline: 

July 1, 2010 –  

June 30, 2011 

Budget: 

Funded through  

Title II-A 

Administrators will receive overview 

training on Leader Keys provided by 

Lois Landy at HGRESA 

July 1, 2010 –  

June 30, 2011 

Funded through  

Title II-A 
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Teachers will receive a copy of Class 

Keys Standards provided by GADOE 

July 1, 2010 –  

June 30, 2011 

GADOE provided 

documentation 

Train all teachers on revised Class Keys 

evaluation system 

July 1, 2011 –  

December 31, 2011 

$22,500 

During the interim, teachers will be 

evaluated using the Georgia Teacher 

Observation Instrument. 

July 1, 2011 – 

June 30, 2012 

No SIG funds 

required 

Continuous monitoring of teachers 

through informal and formal (peer 

observations/focus walks) and formal 

observations (GTOI/Class Keys). 

July 1, 2011 – 

 Develop yearly 

schedule 

No SIG funds 

required 

Implement Class Keys with all teachers. January 1, 2012 –  

Monthly 

implementation first 

year and then ongoing 

No SIG funds 

required 

Provide hand held data collection 

technology (E-Walk) for Wilcox County 

High School administrators.  

July 1, 2011 –  

October 2011 

No SIG funds 

required 

Professional learning will be provided to 

administrators on using and 

implementing E-Walk.  

July 1, 2011- 

Ongoing 

No SIG funds 

required 

Plan weekly on-going professional 

development with teachers using 

instructional coaches 

September 1, 2011 –  

On Going 

$ 346,776 

A3.  Identify and reward school leaders, teachers, and other staff who, in implementing this 
model, have increased student achievement and high school graduation rates and identify and 
remove those who, after ample opportunities have been provided for them to improve their 
professional practice, have not done so. 

Actions: Timeline: Budget: 

Provide needs based professional 

learning and improve instructional 

strategies through academic coaching. 

July 2011- 

Ongoing 

No funds required 
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Design and implement a growth model to 

identify teachers who increase student 

achievement and high school graduation 

rates.  

July 2011 –  

September 2011 

$3,000 

Implement a reward system based on the 

growth model. 

See reward system Appendix E 

July 2012- 

June 2014 

$120,000 

Attachment 2d  

A4.  Provide staff ongoing, high-quality, job-embedded professional development (e.g., 
regarding subject-specific pedagogy, instruction that reflects a deeper understanding of the 
community served by the school, or differentiated instruction) that is aligned with the school’s 
comprehensive instructional program and designed with school staff to ensure they are equipped 
to facilitate effective teaching and learning and have the capacity to successfully implement 
school reform strategies. 

Actions: Timeline: Budget: 

Analyze professional learning needs 

utilizing Title II-A surveys and student 

achievement data. 

May  2011- 

July  2011 

No funds required 

Prioritize professional learning needs as 

indicated by data collected. 

July 2011 No funds required 

Create a schedule for monthly leadership 

team meetings.  

July 2011- 

August 2011 

No funds required 

Create a schedule for weekly 

collaborative team meetings. 

July 2011- 

August 2011 

No funds required 

Consult  with professional learning 

consultants or agencies specific to 

performance learning centers 

July 2011 – 

Ongoing 

$225,000 

Instructional coaches will organize and 

guide embedded professional learning 

within collaborative teams and the 

leadership team as indicated by the 

collected data. 

August 2011 – 

Ongoing monthly 

$6000 
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Contract with teachers for professional 

learning stipends or hourly wages for 

extra hours worked. 

July 2011 – 

June 2014 

$80,000 

Provide school-wide activities to build 

capacity within staff and maintain 

positive school climate  

July 2011  monthly 

through June 2014 

$3,600 

Leadership team members attend 

Summer Leadership Academy at 

Callaway Gardens 

July12 2011- 

July 16, 2011 

$17,500 

Leadership team members attend winter 

team building retreat. 

January 2012 $7,500 

Employ an instructional math coach to 

work directly with math teachers in the 

main building and WAVE to improve 

math achievement. See Appendix F 

July 2011 

June 2014 

$173,388 

Employ an instructional coach to work 

directly with teachers in the main 

building and WAVE to improve student 

achievement. See Appendix F 

July 2011 – 

June 2014 

$173,388 

School improvement specialists from 

HGRESA will provide ongoing support 

during the implementation period and 

throughout the duration of the grant. 

April 1, 2011- 

Ongoing 

No funds required 

Continue focus walks and peer 

observations once monthly 
July 1, 2011 –  

June 2014 

No SIG funds 

required 

Continue collaborative planning once 

weekly 
July 1, 2011 –  

June 2014 

No SIG funds 

required 

Study revised CLASS Keys 
September 2011 $1800 

Continue monthly leadership team 

meetings 
July 1, 2011 –  

June 2014 

No SIG funds 

required 

Schedule weekly RTI meetings with 

WAVE staff and students 
July 1, 2011 –  

June 2014 

No SIG funds 

required 
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Attend training on Common Core GPS 

May 2011 
September 2011-  

Ongoing 

No SIG funds 

required 

A5.  Implement such strategies as financial incentives, increased opportunities for promotion and 
career growth, and more flexible work conditions that are designed to recruit, place, and retain 
staff with the skills necessary to meet the needs of the students in a transformation school. 

Actions: Timeline: Budget: 

Provide bonuses for degreed highly 

qualified personnel in critical needs 

fields. 

July 2011-  

Upon hiring 

$12,000 

Feature teachers in monthly newsletter to 

parents/community members. 

July 2011- 

Ongoing 

$3,600 

Provide stipends for leadership team 

members. 

July 2011- 

Ongoing 

$24,000 

Hold open house to showcase WAVE. August 2011 $400 

Implement  Reward System Appendix E July 2012-June 2014 $120,000 

A6.  Use data to identify and implement an instructional program that is research-based and 
vertically aligned from one grade to the next as well as aligned with State academic standards. 

Actions: Timeline: Budget: 

Teachers will use diagnostic and 

prescriptive testing to guide instruction. 

• USA Test Prep diagnostic and/or 

Study Island prescriptive software 

to pre/post test with 80% required 

for mastery for targeted students 

• Teachers will create unit 

benchmark assessments 

Monthly Content 

Reports 

$45,000 
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• STAR testing pre and post testing 

utilized 

• STAR testing used to diagnose 

reading comprehension problems 

• All academic teachers will use pre 

and post tests to drive instruction 

Three times annually 

August, December 

January, May 

Continue utilizing the standards based 

classroom instructional model that is 

aligned from one grade level to the next 

July 2011-  

Ongoing 

No funds required 

Use benchmark assessments to adjust 

pacing guides and differentiate 

instruction  

July 2011 –  

Ongoing 

No Funds required 

Conduct periodic focus walks to 

following professional learning to ensure 

that the new skills are being implemented 

in the classroom. 

January 2012-  

Ongoing 

No funds required 

Update data wall in conference room as 

soon as achievement data is provided 

July 2011- 

Ongoing 

No funds required 

Use data to recruit students to enroll in 

advanced placement, honors, and dual 

enrollment courses. 

July 2011 – 

Ongoing 

No funds required 

Use data to assign target students to 

WAVE for the duration of one academic 

year to obtain course work, credit 

recovery, and credit repair as needed  

July 2011- 

Ongoing 

No funds required 

Employ a full-time RTI coordinator to 

use formative assessment data to 

determine student understanding and 

assist with differentiated instruction. 

July 2011 –  

June 2014 

$250934 

Currently, staff members at Wilcox High School use the RTI process to meet the academic 

needs of individual stOur goal is to improve this process during the summer leadership 

academy. We plan to employ a RTI coordinator to work with staff at the WAVE PLC and 

with staff in the traditional high school setting to ensure each child’s individual needs are 

addressed.  A school wide RTI process is in place at Wilcox High School. However, we can 

strengthen this process by employing a RTI coordinator to work on a daily basis with 

teachers and parents to best meet the needs of students. The staff of the WAVE PLC will 

form a RTI team within this setting and meet weekly to review the academic needs of 

students. Progress monitoring will occur and data results will be documented. Leadership 
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team members will identify students eligible for admission to WAVE this summer once 

grades and test results have been posted. Parents will be notified of their eligibility to 

attend WAVE.  

Students admitted to the WAVE PLC will have an opportunity to participate in more 

opportunities for project based and service learning.  Motivational field trips relating to the 

Georgia Performance Standards and Career Pathways will be scheduled for students. The 

RTI coordinator and social worker will work with parents and community partners to 

strengthen relationships critical to student success. Flexibility in scheduling will allow for 

credit recovery at a faster pace which in turn allows students an opportunity to participate 

in additional higher order coursework.  

A7.  Promote the continuous use of student data (such as from formative, interim, and summative 
assessments) to inform and differentiate instruction in order to meet the academic needs of 
individual students. 

Actions: Timeline: Budget: 

Teacher professional learning for 

developing and using Formative 

Assessments provided through Georgia 

DOE. 

July 2011 –  

March 2012 

$9,000 

Teacher professional learning for 

continued use of Classroom Response 

Systems for formative assessment data 

collection and instructional adjustment 

including the determination for 

differentiated grouping for individual 

student needs. 

July 2011-  

March 2012 

$9,000 

Departmental collaborative planning to 

develop student self analysis for 

understanding of standard(s)/element(s) 

during the learning cycle. 

July 2011 –  

Ongoing 

No funds required 

Professional Learning for teachers to 

develop leveled performance tasks for 

GPS standards within units to determine 

specific understandings for mastering the 

GPS. 

July 2011 – 

March 2012 

$9,000 

Provide Longitudinal Data System September 2011 – No funds required 
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reports to teachers once monthly Ongoing 

Collaborative teams are typically two or more people working together toward a common 

goal. At Wilcox High School, the common goal is to improve student achievement. Through 

collaborative teaming, the educational programs and supports for individual students are 

planned and implemented. The collaborative teams at Wilcox High School: 

�  Work together to achieve a common goal 

�  Believe that all team members have unique and needed expertise 

�  Demonstrate parity by participating as teacher and learner, consultant and consultee 

�  Distribute leadership function among all members of the group 

�  Embrace ownership and commitment to a common goal 

�  Implement plans collaboratively to be more successful 

�  Share knowledge and expertise with each other 

�  Generate new ideas through group interaction that may not be generated through their 

work 

Central office staff and regional school improvement staff work closely with teachers at 

Wilcox High School to promote the continuous use of student data (such as formative, 

interim, and summative assessments) to inform and differentiate instruction in order to 

meet the academic needs of individual students. 

A8.  Establish schedules and strategies that provide increased learning time (as defined in this 
notice). 

Actions: Timeline: Budget: 

Continue to offer the Patriot Academy 

for School Success (PASS) to at risk 

students for credit recovery and home 

work help 

August 2011 –  

June 2013 

No SIG funds 

required 

Provide credit recovery to target students 

in the WAVE performance learning 

center via Odysseyware 

August 2011 –  

Ongoing 

$170,000 

7
th

 period each day will offer students 

additional opportunities for credit 

August 2011 and 

ongoing 

No funds required 
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recovery and student choice for electives. 

Content Class Intervention Sessions - 

Utilize designated time for Student 

Academic Intervention Program that 

teachers will mentor, guide, remediate, 

accelerate and facilitate instruction for 

all students.  

Teachers will determine instructional 

needs for students as indicated by test 

scores, teacher observations, benchmark 

scores, and report card grades. Sessions 

will remediate and accelerate according 

to needs of students. 

August 2011 –  

May 2014 

$ 18,000 

Honors classes will be developed and 

offered in all grade levels. Stipends will 

be paid to teachers obtaining a gifted 

endorsement. 

July 2011 –  

Ongoing 

$12,000 

Dual enrollment – College courses are 

offered through Wiregrass Technical 

College for high school juniors and 

seniors. 

August 2011 -  

Ongoing 

No funds required 

Increase instructional days for FY12 

school term 

August 2011  No funds required 

Criteria for admittance into the WAVE performance learning center will be as follows:  

Students enrolling in 9
th

 grade will be admitted to WAVE if they fail two or more sections 

of the CRCT. Students enrolling in grades ten and eleven will be admitted to WAVE if they 

are credit deficient, therefore, all retained students would qualify to participate in WAVE.  

Students enrolling in grade twelve will be admitted to WAVE for credit recovery. 

Students attending the WAVE performance learning center will be admitted based on 

academic needs and discipline will not be criteria for admission. No specific subgroups of 

students have been targeted. The main focus for WAVE is to improve the academic 

achievement of our targeted group of students and admission criteria encompass all 

students. 

The student teacher ratio in WAVE will be one teacher for every fifteen students. If class 

sizes increase due to additional students meeting the eligibility criteria for WAVE, 

additional support will be provided when eighteen or more students are enrolled in a class.  
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Students targeted to attend WAVE will be allowed to participate in field trips aligned with 

the curriculum. The field trips will support the career pathways students have chosen. 

Student recognition programs will be scheduled to celebrate the accomplishments of 

students in WAVE.  Parents will be invited to attend these programs to share in the 

celebration of their child’s success. Additional funds for field trips have been allocated for 

students in the main building to support career pathways. 

A9.  Provide ongoing mechanisms for family and community engagement. 

Actions: Timeline: Budget: 

Employ a social/parent engagement 

worker to strengthen home school 

communication with students and 

parents at Wilcox High School. 

July 2011- 

June 2014 

$182,250 

Provide travel reimbursement for the 

social worker to make home visits to 

families. 

July 2011 –  

June 2014 

$5,300 

Publish school activities via local media, 

the school website, a quarterly 

newsletter, and the mass communication 

system. 

September 2011 –  

Ongoing 

No funds required 

Schedule monthly parent involvement 

activities to increase capacity among 

parents and community members 

including field trips for families. 

September 2011 –  

June 2014 

$120,000 

Establish a close working relationship 

with the Wilcox County Family 

Connection Collaborative. 

July 2011- 

Ongoing 

No funds required 

A10.  Give the school sufficient operational flexibility (such as staffing, calendars/time, and 
budgeting) to implement fully a comprehensive approach to substantially improve student 
achievement outcomes and increase high school graduation rates. 

Actions: Timeline: Budget: 
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Employ 5 teachers to provide engaging 

instruction in each classroom in the 

WAVE performance learning center  

July 2011- 

June 2014 

$825,000 

Purchase PolyCom to allow digital video 

feed to enhance instruction and provide 

virtual field trips 

August 2011 $5,500 

Install a Moodle server so teachers can 

provide video recordings via the web of 

daily lessons 

August 2011 $5,500 

Purchase Genevalogic Vision software so 

teachers can monitor students working 

on multiple websites simultaneously 

July 2011 $67,500 

Provide SmartBoards, response systems, 

computers, printers, cabling, phone 

service, fax machine, and fire alarm for 

WAVE performance learning center 

July 2011-  

Ongoing 

$338,600 

Provide classroom supplies in addition to 

those already purchased with local funds 

to teachers working with students in 

WAVE performance learning center 

July 2011- 

June 2014 

$76,050 

Extended learning time will be provided to students eligible for WAVE at the end of the 

instructional day. Students may also receive extended learning time by attending the 

Wilcox Alternative Learning Center at night. Due to design of the WAVE performance 

learning center, students will be allowed the flexibility to repair credits and obtain credit 

based on mastery of curriculum. Students in the traditional high school setting will also be 

allowed to participate in credit repair and recovery at the conclusion of the instructional 

day. 

A11.  Ensure that the school receives ongoing, intensive technical assistance and related support 
from the LEA, the SEA, or a designated external lead partner organization (such as a school 
turnaround organization or an EMO). 

Actions: 

Existing central office staff will continue 

to provide support to Wilcox County 

High School staff. 

• Coordinate system-wide 

Timeline: 

July 2011- 

June 2014 

Budget: 

No funds required 
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professional learning to support 

indicated school needs. 

• Assist with organization and 

administration of high-stakes 

testing by the system testing 

coordinator. 

• System representative will 

participate in the leadership team 

meetings. 

Heart of Georgia RESA support: Wilcox 

County High School will continue to 

utilize content and technology 

consultants provided through Heart of 

Georgia RESA to support professional 

learning, instructional resources, and 

technology needs for administrators, 

teachers and staff. 

• HGRESA Math Consultant will 

continue to work with math 

teachers to strengthen math 

content and improve standards-

based math instruction. 

• HGRESA Technology Instruction 

will continue to assist teachers 

with training using SMART 

Boards and Classroom Response 

Systems and the development of 

lesson plans that incorporate the 

use of technology within the 

instructional framework.  

July 2011- 

June 2014 

No funds required 

GaDOE support: Leadership team 

members will attend professional 

learning organized and structured by 

GaDOE. Training will include the 

Leadership Academy, formative 

assessment training, and Think Maps 

training. 

July 2011- 

June 2014 

Funds designated in 

Professional 

Learning 

GaDOE support: Math Coach will 

participate year-long Instructional Coach 

Training to provide explicit instruction, 

modeling of instructional practices, 

July 2011- 

June 2014 

Funds designated in 

Professional 

Learning. 
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facilitation of collaborative learning and 

planning teams, provide teacher 

observations with feedback and assist 

teachers with analyzing student work. 

GLRS will provide training and 

resources which include IEP training and 

STEEP Program which is a year-long 

training for special education and 

regular education co-teachers to 

maximize instructional strategies and 

provide differentiated instruction to meet 

the needs of students using the six models 

of instruction. 

July 2011- 

June 2014 

Monies allocated in 

other funding 

WAVE staff will attend a week long 

training regarding effective performance 

learning centers 

July 2011 $ 5,400 

B.  Conduct a rigorous review process to recruit, screen, and select an external provider to ensure 
quality.   

Actions: 

The Wilcox County School System does 

not plan to select an external provider.  

Timeline: 

Not Applicable 

Budget: 

No funds required 

B-1.  Describe proposed activities to be carried out during the pre-implementation period, 
including a proposed budget.   

Actions: Timeline: Budget: 

Hold additional community meetings to 

review school performance and discuss 

the school intervention model selected 

April 13, 2011 –  

June 30, 2011 

No funds required 

Recruit and hire the incoming 

instructional staff and support staff. 

May 13, 2011 – 

June 30, 2011 

No funds required 

Evaluate the strengths and needs of the 

current staff.  

April 1, 2011- 

June 30, 2011 

No funds required 
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Continue with plans to fund a technology 

camp for teachers this summer through 

school improvement 1003 (b) funds. 

June 1, 2011- 

June 30, 2011 

1003 (b) SIG funds 

utilized $12000.00 

Disseminate CLASS Keys materials and 

schedule professional learning, 

May 1, 2011 –  

May 26, 2011 

No funds required 

Purchase mobile classrooms for the 

WAVE performance learning center 
June 2011 $300,000 local funds 

C.  Align additional resources with the interventions.  

Actions: Timeline: Budget: NON SIG 

Local funds will be used to secure and set 

up modular classrooms for WAVE 

performance learning center 

June 2011 $300,000 

Title VI-B Funds will be used to purchase 

assistive technology for students with 

disabilities.  

July 2011-  

Ongoing 

$ 15,000 

Administrative salaries and benefits will 

be paid from QBE and local funds 

July 1, 2011 –  

Ongoing 

$450,000 

N-Tec Crisis Communication License is 

provided with Title I funds 

July 1, 2011 – 

Ongoing 

$3900 

Technology purchases are made annually 

with Title VI-B Rural and Low Wealth 

funds 

July 1, 2011 – 

Ongoing 

$108,000 

Title II-A funds are used to reimburse 

non Hi-Q teachers for GACE registration 

fees 

July 1, 2011 –  

Ongoing 

$1200 

Title I funds are used to provide summer 

remediation prior to the retake of the 

GSGT 

July 1, 2011 – 

Ongoing 

$7200 

D.  Modify practices or policies, if necessary, to enable the school to implement the interventions 
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fully and effectively. 

Actions: Timeline: Budget: 

The LEA has reviewed current 

practices/policies and has found none 

that would interfere with the 

implementation of the Transformation 

Model. 

2011-2014 No funds required 

E.  Sustain the reform after the funding period ends.   

Actions: Timeline: Budget: 

Allocate and protect time for planning 

and professional learning to expand the 

capacity of all personnel. 

2014-ongoing No funds required 

Continuously monitor teachers to ensure 

the fidelity of implementation of 

improvement initiatives. 

2014-ongoing No funds required 

Research alternative funding sources to 

continue providing additional services for 

families and students. 

2014-ongoing No funds required 

Apply for additional grants to sustain 

services. 

2014-ongoing No funds required 

We believe the learning of all students at Wilcox High School will be transformed through 

the School Improvement Grant application because this grant allows us an opportunity to 

begin a performance learning center, a school within a school, to support the academic 

needs of our target student group. The Wilcox Academy of Varied Education (WAVE) 

allows students opportunities to participate in project based and service based learning, 

receive more individualized instruction to meet specific needs, repair credits through 

extended learning time, and participate in field trips that have not been a possibility before. 

All students at Wilcox High School will benefit from the grant because instruction in the 

main building is being redesigned to accelerate their knowledge and improve their 

readiness for college through the implementation of honors classes. The additional support 

staff afforded by the grant will improve our RTI process and our parent involvement 

activities at Wilcox High School.  
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Our local board of education is committed to the success of this initiative. The construction 

of a new high school has been delayed until results of the WAVE PLC can be analyzed. 

State revenues are increasing slightly each year and hopefully will improve over the next 

three years of the grant cycle to assist us locally with sustaining WAVE.  



Georgia Department of Education 

School Improvement Grant 1003(g) - LEA Application 2011 

Brad Bryant, State Superintendent of Schools 

December 3, 2010 � Page 46 of 59 

Attachment 2d - Transformation Model

LEA Name:    Wilcox County School System ______________________________ 

School Name: Wilcox County High School____________________________________ 

Annual Goals:  The LEA must establish annual goals for student achievement on the State’s 
assessments in both Reading/English Language Arts and Mathematics to be used to monitor Tier 
I and Tier II schools.  Write the annual goals below. 

Reading/English Language Arts 

2011-2012 School Year ( Baseline 2009-2010 year is 84.5% met/exceeded)  

The results of the 2012 Georgia High School Graduation Test (GHSGT) will show an increase 
from 87.7% to 90.8% of all students meeting and exceeding in language arts.  

2012-2013 School Year 

The results of the 2013 Georgia High School Graduation Test (GHSGT) will show an increase 
from 90.8% to 92.8% of all students meeting and exceeding in language arts. 

2013-2014 School Year 

The results of the 2014 Georgia High School Graduation Test (GHSGT) will show an increase 
from 92.8% to 94.8% % of all students meeting and exceeding in language arts. 

Mathematics 

2011-2012 School Year (Baseline 2009-2010 year is 54.8% met/exceeded) 

The results of the 2012 Georgia High School Graduation Test (GHSGT) will show an increase 
from 59.3% to 62% of all students meeting and exceeding in mathematics. 

2012-2013 School Year 

The results of the 2013 Georgia High School Graduation Test (GHSGT) will show an increase 
from 62% to 65% of all students meeting and exceeding in mathematics. 

2013-2014 School Year 

The results of the 2014 Georgia High School Graduation Test (GHSGT) will show an increase 
from 65% to 70% of all students meeting and exceeding in mathematics. 

Graduation Rate 

2011-2012 School Year 

Graduation rate will increase from 85% to 87% for the 2011-2012 school year. 

2012-2013 School Year 
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Graduation rate will increase from 87% to 89% for the 2012-2013 school year. 

2013-2014 School Year 

Graduation rate will increase from 89% to 92% for the 2013-2014 school year. 
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 Attachment 4 - Budget Detail 

LEA Name: Wilcox County Schools

School Served: Wilcox County High School 

Intervention Model:           Transformation                                                              Tier Level: I 

Fiscal Year: July 1,  2011  through June 30,   2012  

Instructions:  Please provide a comprehensive three-year budget for each school to be served with SIG 
funds.  Each fiscal year should be represented by a separate budget detail page.  Please provide an 
accurate description of the services, personnel, instructional strategies, professional learning activities, 
extended learning opportunities, contracted services, and any other costs associated with the 
implementation of the chosen intervention model. Please reference Appendix A.

Object Class Item Description Costs 

100 Personal  Teachers (5) 275,000 

  Services 

  (Salaries) 

 2 Instr. Coaches, Social Worker, ½ Technology 
Specialist, RTI Specialist  242,500  Object Total  

     Professional Development Stipends    65,000  $   582,500   

200 Benefits 

 State Health Insurance, Medicare, TRS, and 
Workmen Compensation  203,875

         $   203,875 

300 Purchased 

Professional  Instructional Technology Services (Biweekly)    8,125 

  & Technical  Professional Development Instruction  70,000 

         $     78,125 

500 Other  Professional Development Travel - Employees  30,000 

  Purchased  Employee Motivation Rewards  40,000 

         $     70,000 

600 Supplies  Software    90,000

     SMARTBoards (5) & SRS (16 sets)    70,200

   Computers (104)    88,400  Object Total  

 Supplies, Connecting Cameras, Fire Alarm, etc.    33,000  $     281,600   

700 Property  Moodle Server      5,500

  (Capitalized 

 PolyCom Unit for Distance Learning and 
Virtual Field Trips      5,500

  Equipment)      Object Total  

         $       11,000  
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800 Other   Field Trip Fees  60,000

  Objects     

       Object Total  

         $         60,000  

900 Other      

  Uses     

       Object Total  

         $                 -    

  

School Total  $     1,287,100 
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Attachment 4 - Budget Detail 

LEA Name: Wilcox County Schools

School Served: Wilcox County High School 

Intervention Model:           Transformation                                                              Tier Level: I 

Fiscal Year: July 1,  2012  through June 30,   2013  

Instructions:  Please provide a comprehensive three-year budget for each school to be served with SIG 
funds.  Each fiscal year should be represented by a separate budget detail page.  Please provide an 
accurate description of the services, personnel, instructional strategies, professional learning activities, 
extended learning opportunities, contracted services, and any other costs associated with the 
implementation of the chosen intervention model. Please reference Appendix A.

Object Class Item Description Costs 

100 Personal  Teachers (5) 288,750 

  Services 

  (Salaries) 

2 Instr. Coaches, Social Worker, " Technology 

Specialist, RTI Specialist  245,438  Object Total  

     Professional Development Stipends    45,000  $   579,188   

200 Benefits 

 State Health Insurance, Medicare, TRS, and 
Workmen Compensation  202,716

         $   202,716 

300 Purchased 

Professional  Instructional Technology Services (Biweekly)    8,531 

  & Technical  Professional Development Instruction  60,000 

         $      68,531 

500 Other  Professional Development Travel - Employees  30,000 

  Purchased  Employee Motivation Rewards  40,000 

         $      70,000 

600 Supplies  Software    90,000

    

   Supplies    21,000  Object Total  

     $     111,000   

700 Property 

  (Capitalized 

  Equipment)      Object Total  

         $       -  
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800 Other   Field Trip Fees  60,000

  Objects     

       Object Total  

         $         60,000  

900 Other      

  Uses     

       Object Total  

         $                 -    

  

School Total  $     1,091,435 
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Attachment 4 - Budget Detail 

LEA Name: Wilcox County Schools

School Served: Wilcox County High School 

Intervention Model:           Transformation                                                              Tier Level: I 

Fiscal Year: July 1, 2013 through June 30,   2014  

Instructions:  Please provide a comprehensive three-year budget for each school to be served with SIG 
funds.  Each fiscal year should be represented by a separate budget detail page.  Please provide an 
accurate description of the services, personnel, instructional strategies, professional learning activities, 
extended learning opportunities, contracted services, and any other costs associated with the 
implementation of the chosen intervention model. Please reference Appendix A.

Object Class Item Description Costs 

100 Personal  Teachers (5) 303,190 

  Services 

  (Salaries)  2 Instr. Coaches, Social Worker, RTI Specialist  248,064  Object Total  

     Professional Development Stipends    45,000  $    596,254   

200 Benefits 

 State Health Insurance, Medicare, TRS, and 
Workmen Compensation  208,689

         $    208,689 

300 Purchased 

Professional  Instructional Technology Services (Biweekly)    8,958 

  & Technical  Professional Development Instruction  60,000 

         $      68,958 

500 Other  Professional Development Travel - Employees  30,000 

  Purchased  Employee Motivation Rewards  40,000 

         $      70,000 

600 Supplies Software    90,000

    

  Supplies    22,050  Object Total  

     $     112,050   

700 Property 

  (Capitalized 

  Equipment)      Object Total  

         $        
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800 Other   Field Trip Fees  60,000

  Objects     

       Object Total  

         $         60,000  

900 Other      

  Uses     

       Object Total  

         $                 -    

  

School Total  $     1,115,951 
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Attachment 4 – Budget Detail – Supplemental Detail Schedule 
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  Attachment 4a - Budget Template 

LEA FY 2012- FY 2014 BUDGET 

 Year 1 Budget 

Year 2 

Budget 

Year 3 

Budget 

Three-Year 

Total 

Pre-

Implementation

Year 1 – Full 

Implementation    

Wilcox 

County 

High School 0 1,287,100 1,091,435 1,115,951 3,494,486 

School 

Name      

School 

Name      

LEA-level 

Activities     

Total 

Budget 1,287,100 1,091,435 1,115,951 3,494,486 

�
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� The superintendent ag
Grant. 

Section E.  WAIVERS 

� The superintendent ag
Improvement Grant.
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Attachme

ool will receive and/or the activities the school w
ly described in Attachment 3.

entation
ers have been consulted regarding the LEA’s 
s for implementation of school improvement mod

 I and Tier II schools.
d addressing stakeholder notification and 
gendas and minutes from school council meetings
letters, etc.).

tivities and Budget  

ivities are described. 

cluded. 

DGET

leted a budget on Attachments 4 and 4a for each T
II school.

 agrees to the assurances for the School Improvem

 agrees to the waivers included in the School 

1

ment 5 - Checklist

 will 
NA 

odels ����

gs, ����

����

NA 

 Tier 
�

ment 
�

�
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Wilcox County  

Wilcox County High School 

Student Enrollment: 380 

Tier I or II:  Tier I  

Selected Model: Transformation

Revisions required: 

1. What will be the criteria for

specific.  

Criteria for admittance into

A.   Students enrolling in 9

the CRCT.                        

B. Students enrolling in gr

deficient, therefore, all 

C. Students enrolling in gr

Students admitted to the W

needs and discipline will no

been targeted. The main foc

targeted group of students a

2. What criteria will be used i

Teachers selected to work i

effectiveness. Our goal is to

where students achieve stan

qualified and come highly r

working with students from

will be selected for WAVE

and then make a recommen

curriculum, and committed

3. Explain how paraprofession

research on the use of parap

We have revised our grant r

two.  These paraprofessiona

support teachers with more

budget to request one additi

instructional support to staf

4. Reducing class size (studen

The student teacher ratio in

increase due to additional s

will be provided when eigh

staff will be employed for o

academic needs of students

of credit recovery will be p

ends at 4:10 p.m.  

5. Student motivation has bee

School Improvement Grant (SIG)

Feedback 

for admittance into the WAVE performance learning c

to the WAVE performance learning center will be as f

 9
th

grade will be admitted to WAVE if they fail two o

 grades ten and eleven will be admitted to WAVE if th

all retained students would qualify to participate in WA

 grade twelve will be admitted to WAVE for credit rec

WAVE performance learning center will be admitted b

 not be criteria for admission. No specific subgroups o

focus for WAVE is to improve the academic achievem

ts and admission criteria encompass all students. 

d in the selection of new teachers for WAVE?    

k in the WAVE performance learning center will be se

s to employ teachers that are GPS trained and have a pr

tandards when enrolled in their class. Teachers must al

y recommended if currently employed in another syste

om poverty will also be considered when determining w

E. The leadership team will complete interviews, cont

endation of staff for WAVE who are energetic, strong

ed to improving student achievement.  

ionals will support the transformation as described in S

raprofessionals to increase student achievement.)

nt request and reduced the number of paraprofessionals

onals will be utilized in the WAVE performance learni

re than eighteen students enrolled in class. We have al

ditional instructional coach to provide ongoing profess

taff.   

ent: teacher ratio) is not allowed under SIG Guidance.

 in WAVE will be one teacher for every fifteen studen

l students meeting the eligibility criteria for WAVE, ad

ghteen or more students are enrolled in a class. Additio

r our Wilcox Alternative Learning Center (WALC) to 

nts assigned to this program. Students ineligible for WA

 provided an opportunity to receive these services afte

een identified as a need for the WAVE.  How will this

Appendix H 

g center?  Please be 

s follows: 

 or more sections of        

 they are credit 

AVE. 

recovery.

d based on academic 

 of students have 

ement of our 

selected on 

proven track record 

t also be highly 

stem.  Experience 

g which teachers 

ontact references, 

ng in knowledge of 

n SIG.  (Site the 

als from seven to 

rning center to 

 also revised our 

ssional learning and 

ce.

ents. If class sizes 

, additional support 

itional part-time 

 to meet the 

WAVE but in need 

fter the school day 

is be addressed?
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Students targeted to attend 

curriculum. The field trips w

recognition programs will b

accomplishments of studen

in the celebration of their ch

6. What is the plan to prepare 

Staff have received training

were added to next year’s s

RTI coordinator and two in

development on small grou

7. Goals must be written based

that indicate a significant im

Profile data and goals have 

8. The grant includes a reward

receiving the rewards.  See 

9. Consider the timeframe tha

design and implement the W

in Year 2 of the plan? The g

achievement of students as 

summer in order to have a s

challenge. Two week-long 

are scheduled for June utiliz

School is scheduled to atten

Staff employed specifically

training with consultants tra

provided to staff to compen

10. What are the short term out

professional learning by the

the summer leadership acad

11. What criteria will be used f

obtain gifted endorsements

lessons that differentiate ins

School. Teachers selected m

12. Explain how the data was u

WAVE.  How is the instruc

Communities in Schools re

rigorous and help prepare h

traditional high school envi

fallen behind in credits due

often able to catch up and g

Learning Centers create a c

interaction and project base

and independence are balan

student to progress at their 

School Improvement Grant (SIG)

Feedback 

d WAVE will be allowed to participate in field trips a

s will support the career pathways students have chose

ll be scheduled at the end of each nine weeks to celebra

ents in WAVE.  Parents will be invited to attend these 

r child’s success.  

re teachers for small group instruction?

ing from Suzy Pepper on differentiated instruction. Tw

s school calendar for professional development. The em

 instructional coaches will also provide ongoing profes

oup instruction.  

sed on most recent year’s baseline data.  Due to the urg

t impact/progress from the interventions described in th

ve been revised to reflect significant progress.

ard system.  Clarify who is getting the rewards and the

ee attached plan for financial incentives and rewards.

hat is necessary for the preparation of teachers in order

e WAVE. Is there time to train teachers?  Should full i

e goal of the WAVE performance learning center is to

as quickly as possible. We are aware that much work m

 a smooth implementation of WAVE but we are comm

g professional development opportunities for existing 

ilizing alternative funding sources. The leadership team

tend the summer leadership academy at Callaway Gard

lly for the WAVE performance learning center will att

 trained in operating a performance learning center. Sti

ensate their time commitment.  

utcomes in teaching practices that are expected as a re

the instructional math coach? Short term outcomes wil

cademy in July 2011 when school improvement plans a

d for teachers selected to obtain gifted certification? Te

ts will be chosen based on their commitment to provid

instruction to meet the needs of the gifted students at W

must also meet gifted endorsement requirements. 

s used to identify and design the instructional model ch

ructional model research-based and aligned to GPS?  

 research indicates that Performance Learning Centers 

high school students for college who have not been s

vironment. Through a self-paced curriculum, students

ue to absenteeism, academic struggles or disengageme

d graduate on time, prepare for college, a career and lif

a challenging, business-like environment that emphasiz

ased learning, problem solving and communication ski

lanced with a rigorous high tech/hands-on curriculum t

ir own pace.

aligned with the 

osen. Student 

brate the 

se programs to share 

wo additional days 

mployment of a 

fessional 

urgency, set goals 

 the grant.

he requirements for 

der to successfully 

ll implementation be 

 to improve 

k must occur this 

mitted to the 

ng high school staff 

eam at Wilcox High 

ardens in July 2011. 

attend week long 

Stipends will be 

 result of the 

ill be determined at 

s are revised.

Teachers selected to 

viding rigorous 

t Wilcox High 

 chosen for the 

rs are academically 

 successful in a 

nts who may have 

ent from school are 

 life. Performance 

sizes real world 

kills. Team work 

 that allows each 
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Features of Performance L

• Schools are small, averagin

climate and provide a low st

• Strong Student/Adult Rela

building and job shadowing

• Dual Enrollment with tech

career/college transitions  

• Project-based and Service

with actual hands on activiti

• Services Coordinators are 

could be affecting their abili

This model of instruction w

data indicates that students i

school attendance is also a c

center will allow us to provi

setting with more opportuni

strong student/adult relation

13. How will the continuous us

used to inform and differen

Currently, staff at Wilcox H

individual students. Our go

We plan to employ a RTI c

traditional high school setti

14. How will the smaller learni

achieving students can take

enrollment, honors, or AP c

opportunity to participate in

Motivational field trips rela

be scheduled for students. T

community partners to stren

scheduling will allow for cr

opportunity to participate in

15. How does the implementati

schedule for implementatio

will attend must be included

Education – SIS, must be p

Wilcox High School. Howe

coordinator to work on a da

The staff of the WAVE PLC

School Improvement Grant (SIG)

Feedback 

e Learning Centers are:

ging only 75-150 students, which helps to exemplify a 

 student/teacher ratio increasing one-on-one attention 

elationships are enhanced through small class size, me

ng 

chnical and two and four-year colleges to encourage su

ce Learning combine knowledge, critical thinking and

ities that strengthen the community 

re available at every site to help students with non-aca

bility to reach their full potential.  

 was chosen because it best meets the needs of our targ

ts in poor socio economic environments perform weak

a concern for this target group of students. A performa

ovide instruction on the Georgia Performance Standard

nities for project based learning. The WAVE PLC wil

onships with the assistance of a social worker.

 use of student data (formative, interim, and summative

entiate instruction to meet the academic needs of indiv

x High School use the RTI process to meet the academ

goal is to improve this process during the summer lead

coordinator to work with staff at the WAVE PLC and

tting to ensure each child’s individual needs are addre

rning community designed by the WAVE lead to ensur

ke advantage of more rigorous programs and coursewo

P courses?  Students admitted to the WAVE PLC will 

in more opportunities for project based and service le

elating to the Georgia Performance Standards and Care

s. The RTI coordinator and social worker will work wi

rengthen relationships critical to student success. Flexi

 credit recovery at a faster pace which in turn allows st

 in additional higher order coursework. 

tation of the WAVE ensure that a school-wide RTI mo

tion of RTI that includes weekly meeting dates, times a

ded.  An administrator/support staff, including the Dep

 present at the RTI meetings. A school wide RTI proce

wever, our goal is to strengthen this process by employ

 daily basis with teachers and parents to best meet the n

LC will form a RTI team within this setting and meet 

 a positive school 

n 

 mentoring, team 

 successful 

nd collaboration 

cademic issues that 

arget students. Our 

ker and poor 

mance learning 

ards in a smaller 

ill also encourage 

ive assessments) be 

dividual students?

mic needs of 

adership academy. 

nd with staff in the 

ressed.

suring that low 

work such as dual 

ill have an 

learning.  

areer Pathways will 

with parents and 

exibility in 

s students an 

odel is followed? A 

s and persons who 

epartment of 

ocess is in place at 

loying a RTI 

e needs of students. 

et weekly to review 
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the academic needs of stude

documented. Leadership tea

this summer once grades an

eligibility to attend WAVE

16. Expand on identification of

will be developed to meet t

distributed to administrator

professional learning needs

opportunities are scheduled

development is provided to

completed training in the fo

Classrooms, Math Initiative

To successfully implement 

planned as follows: 

Year One 2011-2012

Attend Summer Leadership

Academy in July 2011 

Conduct training on effectiv

Performance Learning Cent

July 2011 (one week) 

Continue professional 

development of math staff 

utilizing Heart of Georgia 

RESA staff once monthly

Continue focus walks and p

observations once monthly

Continue collaborative 

planning once weekly 

Study revised CLASS Keys

Continue monthly leadershi

team meetings 

Schedule weekly RTI 

meetings with WAVE staff

and students 

Attend training on Common

Core GPS May 2011 

17. How is the technology goin

learning on technology take

Our students in the Wilcox 

Odessyware. This software

licenses will be purchased f

training on Odessyware two

scheduled for June 2011 uti

use of Senteo response syst

School Improvement Grant (SIG)

Feedback 

udents. Progress monitoring will occur and data results

 team members will identify students eligible for admis

 and test results have been posted. Parents will be notif

E. 

 of professional learning needs and how the profession

t the identified needs of the staff. Each spring a needs 

tors, teachers, and paraprofessionals to gather input reg

ds. Data from the surveys are reviewed and profession

led. Test data is also disaggregated and individualized 

 to teachers as scores dictate.  Within the last two years

 following areas: Differentiated Instruction, Standards

ives, CLASS Keys, Leader Keys, and Data Driven Ach

nt the WAVE performance learning center, our profess

Year Two 2012-2013 Year Thre

hip Attend Summer Leadership 

Academy in July 2012 

Attend Sum

Academy in

ctive 

enters 

  

ff 

Continue professional 

development of math staff 

utilizing Heart of Georgia 

RESA staff once monthly 

Continue pro

developmen

utilizing Hea

RESA staff 

d peer 

ly

Continue focus walks and peer 

observations once monthly 

Continue foc

peer observa

monthly 

Continue collaborative 

planning once weekly 

Continue co

planning onc

eys Implement CLASS Keys Continue CL

ship Continue monthly leadership 

team meetings 

Continue mo

leadership te

aff 

Schedule weekly RTI 

meetings with WAVE staff 

and students 

Schedule we

meetings wi

and students

on Continue training on Common 

Core GPS 

Continue tra

Common Co

oing to be used to improve teaching?  When will the pr

ake place? 

ox Alternative Learning Center have completed course

re will be upgraded this summer to the latest version a

d for students attending WAVE. Staff employed in WA

two weeks prior to school beginning. A week long tech

 utilizing other fund sources to provide additional train

ystems, SMART document cameras, and integrating SM

lts will be 

ission to WAVE 

tified of their 

onal learning plan 

ds assessment is 

regarding 

onal learning 

d professional 

ars, staff have 

ds Based 

chievement. 

essional learning is 

hree 2013-2014 

mmer Leadership 

 in July 2013

professional 

ent of math staff 

eart of Georgia 

ff once monthly

focus walks and 

rvations once 

collaborative 

once weekly

CLASS Keys

monthly 

 team meetings

weekly RTI 

with WAVE staff 

nts

training on 

Core GPS

 professional 

rsework on 

n and additional 

WAVE will receive 

chnology camp is 

ining to staff on the

 SMART lessons 
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into instruction. In addition

School Improvement Grant

18. What are the additional sup

ensure that students are serv

Over eighty five percent of

environment, the regular cla

outlined in each student’s in

also outlined in the IEP. On

education director and East

to ensure that both teachers

19. How will the changes in ins

measured? School administ

learning strategies.  Differe

students with disabilities. C

plans at each school. Peer o

observations provide consta

improvement plans are dev

faculty meeting. Plans are m

learning will be measured u

20. Clarify the academic coach

coaches in the plan. (Page 3

21. What are the outcomes exp

typically two or more peopl

the common goal is to impr

educational programs and s

collaborative teams at Wilc

� Work together to achieve

� Believe that all team mem

� Demonstrate parity by pa

� Distribute leadership func

� Embrace ownership and c

� Implement plans collabor

� Share knowledge and exp

� Generate new ideas throu

22. How will the plan described

We believe the learning of 

School Improvement Grant

performance learning cente

target student group. The W

opportunities to participate 

individualized instruction to

and participate in field trips

School will benefit from the

accelerate their knowledge 

honors classes. The addition

and our parent involvement

School Improvement Grant (SIG)

Feedback 

on a part-time instructional technology specialist will b

nt funds to provide on-going professional learning on 

upports and professional development to teachers and 

erved in the least restrictive environment? 

 of our students with disabilities are served in the least 

 classroom, for instruction. Co-teachers are provided b

s individualized education plan (IEP) and additional su

On-going professional development is provided throug

ast Central GLRS. Co-teaching checklists are utilized b

ers are engaging students in instruction.  

instructional practice resulting from the professional le

istration monitors the classroom implementation of pro

rentiated instruction is documented in lesson plans and

Central office administration monitors the profession

r observations, focus walks, lesson plan review, and cl

stant feedback on effective or ineffective practices. Sc

eveloped by the leadership team and shared with all sta

e monitored continuously and reviewed every 45 days.

utilizing improvement of student achievement. 

ch positions in the grant. Provide a job description for 

e 30) A job description is provided in the appendices.

xpected from the collaborative team meetings? Collabo

ople working together toward a common goal. At Wilc

prove student achievement. Through collaborative tea

d supports for individual students are planned and impl

ilcox High School: 

eve a common goal

embers have unique and needed expertise

 participating as teacher and learner, consultant and con

unction among all members of the group 

d commitment to a common goal

oratively to be more successful

xpertise with each other

ough group interaction that may not be generated throu

bed in the SIG application transform the learning for al

of all students at Wilcox High School will be transform

nt application because this grant allows us an opportun

ter, a school within a school, to support the academic 

 Wilcox Academy of Varied Education (WAVE) allow

te in project based and service based learning, receive 

n to meet specific needs, repair credits through extende

ips that have not been a possibility before. All students

 the grant because instruction in the main building is be

ge and improve their readiness for college through the 

tional support staff afforded by the grant will improve 

ent activities at Wilcox High School. 

ll be employed with 

n technology.   

d principals to 

st restrictive 

 based on needs 

 support services are 

ugh the special 

d by administration 

l learning be 

professional 

and in IEP’s of 

onal development 

 classroom 

School 

 staff during a 

ys. Professional 

or the instructional 

aborative teams are 

ilcox High School, 

teaming, the

plemented. The 

consultee

rough their work

r all students?

rmed through the 

tunity to begin a 

ic needs of our 

lows students 

ve more 

ed learning time, 

nts at Wilcox High 

 being redesigned to 

e implementation of 

e our RTI process 
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23. It is unclear in A-8 how the

described in SIG Guidance.

WAVE at the end of the ins

attending the Wilcox Altern

performance learning cente

credit based on mastery of 

24. The Stanford Achievement 

GHSWT, and any other sys

monitor the academic progr

monitoring tool we plan to 

25.  What are the plans for sust

grant period? Our local boa

construction of a new high 

analyzed. State revenues ar

next three years of the gran

26. How will you monitor the e

needs, data, PL, activities o

achievable within your state

27. Provide a description of the

Section A6 of the applicatio

process is currently a four t

additional tiers of intervent

will be reviewed and revisio

during the summer by the le

learning center. 

28. All financial incentives and

including who, how much, 

incentives and rewards. 

29. Proofread for errors, reada

30. Make sure that the costs in

31. Please see attached memo 

Budget Review:   

Reference budget detail—Attachme

1. The following are not allow

Middle school personnel 

Attendance clerk 

Student worker/Custodian 

Asst. Principal supplement

Bookkeeper 

Resource officer 

Copier 

Reduction of class size 

All positions and items list

2. Explain further: 

School Improvement Grant (SIG)

Feedback 

the actions listed are related to extended learning time

ce. Extended learning time will be provided to students

instructional day. Students may also receive extended 

ernative Learning Center at night. Due to design of the

ter, students will be allowed the flexibility to repair cr

f curriculum.  

nt Test does not monitor the GPS.  (Utilization of EOC

system benchmark data available) Multiple test data is 

ogress of students. The Stanford Achievement Test is a

to implement at Wilcox High School. 

ustaining the Wilcox Academy of Varied Education (W

oard of education is committed to the success of this in

h school has been delayed until results of the WAVE 

 are increasing slightly each year and hopefully will im

ant cycle to assist us locally with sustaining WAVE. 

e effectiveness of PL based on needs?  Show a clear co

s or programs, monitoring and results.  PL should be re

tated timelines. See chart in question 16 

the RTI process and the individuals that will be involve

tion. A RTI process is currently in place at Wilcox Hi

r tier process with documentation requirements in plac

ntion. During the summer leadership academy in July 

isions will occur if needed. Student test data and grade

e leadership team to determine eligibility for the WAV

nd rewards need to be itemized and clarified with spec

h, which target goals will be met. See attached plan for

dability, and clarity.
 involved are reasonable and necessary.

o regarding CLASS/LEADER KEYS.   

ent 4:

owable according to SIG Guidance:

(clarify intent) 

isted above were removed from the budget.  

for all students as 

nts eligible for 

d learning time by 

the WAVE 

 credits and obtain 

OCT, GHSGT, 

 is analyzed to 

s another progress

 (WAVE) after the 

s initiative. The 

E PLC can be 

 improve over the 

 connection between 

 reasonable and 

lved.  Include in 

High School. This 

lace to advance to 

ly 2011, this process 

des will be reviewed 

VE performance 

ecific information 

for financial 
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Motivation:  

Usage and number of flip ca

Circuit and supplies: 

Genevalogic Vision:  

Field Trips:  

3. Clarify funding of teachers l

  

School Improvement Grant (SIG)

Feedback 

  Explained in grant 

 cameras:  Removed from budget 

  Removed from budget 

 Explained in grant 

  Explained in grant 

rs listed at 150%: Typing error; corrected on bududget pages
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