School Improvement Grant 1003(g)
Part Il: LEA Application 2010

Craft Laney Comprehensive High SchooExecutive Summary
Turnaround Model

The School Improvement Grant 1003(g)lfurnaround Model is the ideal intervention to
improve student achievement, school culture, and instructionalgas at Lucy Craft Laney
Comprehensive High School. The required elements of tinearound Model are as follows:

¢ Grant the principal operational flexibility

e Screen all existing staff, rehire no more than 50%, select new staff using locally adopted
compeencies

Implement financial incentives

Provide ongoing, higiguality job-embedded professional development

Adopt a new governance structure to include reporting to a turnaround office

Use data to identify and implement an instructional program that isrobd®ased

Promote the continuous use of student data to inform and differentiate instruction
Establish schedules and implement strategies that provide increased learning time; and
Provide appropriate soctemotional and communigriented services and [gports for
students

Lucy Craft Laney Comprehensive High abtbéhool 6s
required elementsof theTurnaround Model The principal has been granteperational

flexibility in thestaffing of the school, in creatingstheduleand summer acadenealendar

conducive to increased learning time for students, faculty, and staff, and in budgeting funds to
purchase resources and professional learning to meet the needs of the students and teachers.

The principal has been gradtthe flexibility toscreen all existing staff and to rehire no more

than 50% of the existing staff The turnaround leader (principaid the Human Resources
Department staffleveloped a letter of intefdr all Laney faculty and staff to indicate whetlos

not they wanted to be interviewed by a panel to work at Lucy Craft Laney Comprehensive High
School or transferred to another school in the system for theZilDschool year. The panel

may consist of the principal, Human Resources representaheesxécutive director for high
schools, and the content area coordinator/director.

If the faculty and staff selected an interview, the staff had to identify the top three choices in the
event they were not granted a position based on their interview.rétthe faculty and staff

selected a transfer, the staff had to identify the top three choices for schools in which they want
to work. The principal created a schedule for interviews between June and July 2010 for all
current staff at Lucy Craft Laneyd@prehensive High School. All staffembersvho meet the
criteria in the turnaround competencies will be rehired. All other staff will be transferred to other
schools in the district.

In an effort to attract and recruit turnaround staff to Lucy Qraftey Comprehensive High

School the principalbudgeedfor professional learning and Saturday Academy stipends for all
certified staff and classified staffhe stipends will be provided to staff for completion of
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summer professional learning and Saturdagidemy attendance for two hundred dollars per

day.All faculty and stafhave the opportunity to eaperformance awards based on the

performance targets establisfed Adequate Yearly Progress (AYP) indicators or indicators

impacting AYP such as studesttendance, graduation rate, and the Georgia High School

Graduation Test results in both Mathematics and English Language Arts. Improvement in these
areas wil |l increase the school s chances of m
the grantand thereafteiSuchstipends and awardswill only be applicable for a designated time

relative to the date of the actual grant award and the number of years the school receives the

funding through the School Improvement Grant (SIG).

The School Improvemt Grant 1003(g) Turnaround Model will provide funding to suppor job
embedded professional learning for all faculty and sédffteachers will participate ijob-

embedded professional learninghatwill take place through collaborative planning blocks,

peer observations, instructional coaching, workshops, conferences, online courses, study groups
andvertical teanmeetingsin addition, # teacherswill participate in daily collaborative
planninglearning teamsthroughout the yedno plan for instruction (e.g., develop lesson plans,
examine student work, and monitor student progrédisjpb-embedded professional learning

will be scheduled based on data and the needs of the students.

The LEA will hire a School Improvement Grant (SIG) Coordinator tokwo the turnaround
office. Lucy Craft Laney Comprehensive High School will report to the SIG Coordinator
throughout the three years of the grant. The SIG Coordinator will ensure that the plan is
implemented effectively and within the guidelines of thengr

The principal will ensure that all programs, professional learning, and resources are aligned with
t he school 6 sstudert actieventers dataThe mrincipal will also ensure that the
instructional programs are researchbasedand implementedith fidelity. The principal will
promote the continuous use of student daten leadership team meetings, collaborative

planning meetings, faculty meetings, and individual classrooms. All instructional decisions will
be informed by student and teacheradat

The principal has createdsahedie that provids increased learning timfer students and
teachersThe daily schedule at Lucy Craft Laney Comprehensive High School has been
developed to accommodate students in takingaat eight courses in an ght-period day
schedule (zero period to seventh periodTheeight-period daily schedulewill benefit both
teachers and students. Teachers will tdaily collaborative planning time in which they can
meet with their departments. CTAE, Fine Arts, PE/Heatid JROTC teachers will meet with
specified content area teachers dailgachers will also have a period to develop their plans
using the data or strategies learned during collaborative plamiirgguderts will have a double
block of mathematics instiction dailywith the exception of accelerated, Advanced Placement,
or selected senior coursesd will still have an opportunity to choose an elective course.
Students who qualify for reading intervention will have a double block of reading if theusehed
permits. Students will have the opportunity to earn an additional credit in thepergbd daily
schedule. The school 6s daily schedule provide
teachers and the students.
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Finally, t haTwmabundModesplapecaunse it ircorporates actionewde
appropriate sociadmotional and communigriented services and supports for studertge
schoobs schedule will include advisee/ advisor g

guidance counselors, administrators, teachelvisors, and the intervention specialist.

Thekeyrevisionst o Lucy Craft Laney Comprehensive Higt
are as follows:

e Section B. DESCRIPTIVEINFORMATION 1c)Provide a narrate describing the outcomes
of analyzing the data (schoolneed®®e vi sed t he narrative to reflec
annual goals, changes in the financial incentives, changes in the description to lessen the focus
on the magnet program within the scth, and changes in jebmbedded professional learning.

e Section B. DESCRIPTIVEINFORMATION 3) Theappropriate portion of Attachment 2 (2a:
Turnaound Mode) is complete and provides specific examples of actions that the LEA has taken
or will take to impement the selected model for each Tier | and Tier 1l school applying for this
grant.

o Clarified how The Academy for Advanced Placement Studieslisa magnet
program within the schooland that the School Improvement Grant will focus on
all studentsandstudents who need instructional support
Defined how the School Improvement Grant will supploe needs of the students
in mathematics.

Refined the list of instructional programs for gradual implementation.
Revised the plan to incorporate sustainabiityere applicable

Revised the plan to incorporate monitoring of the intervention model.
Revised the plan to show how personiiopout Prevention Specialist)will
have adirect impact on student achievement

Section A4
o Prioritized professional learning ton@hasize théargeted audiencefor each

session and gradual implementation of professional learning plan.

o Created a specific timeline for professional learning and described specific actions
for monitoring and evaluation of teacher instructional practices

Section A5
0 Revised incentives to ensure they are directly tied to student achievement.

Section C
o Aligned the budget to the areas of need identified in the data and modified the

budget to reflect prioritized professional learning.

0 Reassessed current s&bf existing technology arghowed how new
technology is needed to implement instructional resources
o Prioritized technology purchases each year of the grant.
e Annual Goals
0 Revised Annual Goals to reflect at least 8086 gain each year.

o

© O 0O

Additional information has been provided to support Lucy Craft Laney Comprehensive High
School 6s school 1 mprovement pl an:

Proposed 20122011 Master Schedufeor EL A and Mat he maAgpendxdééee. . é
(including Math & H.A Intervention Classes)
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Schedules for Learning Adamiesand Daily Schedulé é ........... eéé.é ... Appendix2

CertifiedCont ract Addendun &6écécééde . é. ... Appendix3

Professional LearninfhreeYearCal endar é éé éé ........... e é é .Appendix4
Budget AlignmentGragté ¢ é ¢ .é e éééééeéeéeéeée. .. ... . .Appendix5. . .,
Professional Learning Supplements Céagét ....... géeéeéeé. .. . .Appendixa

//////

Faculty and Staff Performance Awaitlss é e é ¢ é . é e é ¢é . é & ... .Appendix 7

,,,,,,,,,,,,,,,,

Certified Staff Survey Responsest é e ¢ ..éée ééeeééeé. . . Appendix8 .

Communication of the Grant to St aRmpdndii9der s €.

The Richmond County School System understands and assures that any conflicts between the
School Improvement Grant ancée to the Top will be resolved to reflect the terms and
conditions in Race to the Top.

Paged of 176



School Improvement Grant 1003(g)

LEA Name: LEA Mailing Address:

Richmond County School System 864 Broad Street
Augusta, GA 30901

LEA Contact for the School Improvement Grant
Name: Virginia Badshaw, Ph.D.

Position and Office: Executive Director
Richmond County School System

Contactbés Mailing Address: Centr al
864 Broad Street (4Floor)
Augusta, GA 30901

Telephone: 706.826.1107

Fax: 706.826.4628

Email Addressbradsvi@boe.richmond.k12.ga.us

Oof fice Build

Superintendent (Printed Name): Telephone:
Dana T. Bedden, Ed.D 706.826.1124
Signature of Superintendent: Date:

July 9, 2010
e 7

X

The District, through its authorized representative, agrees to comply with all requirements applicable to th
ImprovementGrants program, including the assurances contained herein and the conditions that apply

waivers that the District receives through this application.
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School Improvement Grant 1003(g)
LEA Application 2010

LEA Name: Richmond County School System

Section A. SCHOOLS TO BE SERVED The LEA must include the following information with
respect to the schools it will serve with a School Improvement Grant. Using the attached list of
eligible schools, identify each Tier I, Tier I, and Tier lll school the LEA commits to serve and select
one of the four intervention models (turnaround model, restart model, school closure model,

transformation model) that the LEA will use in each Tier | and Tier Il school.

Note: An LEA that has nine or more Tierl and Tier Il schools may not implement the
transformation model in more than 50 percent of the schools.

School Name NCES ID# Tier | Tier | Tier Intervention Models (Tier | and Tier Il Only)
I Il [l Turnaround| Restart | Closure | Transformation
Lucy C.Laney 1573 X X
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LEA Application 2010

LEA Name: Richmond County School System

School Name: Lucy Craft Laney Comprehensive High School

Sections B and C must be completed for each Tier | and Tier 1l school applying for this grant.
Section B, number 6 and Section C must be completed for each Tier |1l school applying for this

grant.

Section B. DESCRIPTIVE INFORMATION : The LEA must include the following information to

complete the School Improvement Grant application.

1. For each Tier I and Tier Il school that the LEA commits to serve, the LEA must analyze the
of each school and select an intervention model for each school.
a) Compkte the School Profile (Attachment 1a: Elementary School Profile, Attachment 1
Middle School Profile, Attachment 1c: High School Profile).
by 1 f available, attach the fiTarget Areas
of Performance on 800l Standards (GAPSS) reviews completed within the last two yeg

c) Provide a narrative describing the outcomes of analyzing the data (school needs).

BACKGROUND INFORMATION

Lucy Craft Laney Comprehensive High School is located in Augusta, Geéotthi@Richmond
County School DistriciThe school is a historic school sé#rd wagecognized by the Georgia
Historical Societyon September 4, 2009. Its founder is Miss Lucy Craft Laney, a noted Ge
educatorFor the 2002010 school yearhe school hoses grades-82to accommodate
students from a feeder school that was clogdthough the school has earnedmerous awards
for competitivesports and CTAE programs, including its JROTC Wildcat Battaioademic
recognition has been more elusidecording to the definition ofjreatest needn the School
Improvement Grant (SIG 1003g), Lucy Craft Laney Comprehensive High School is one of]
"persistently lowest achieving schools" in the state of Georgia, thus the school has the gre
need for the fuds provided through the School Improvement Grant (SIG) under section 10

There are ten high schools in the district. The two high schools that are in closest geograj
proximity to Lucy Craft Laney Comprehensive High School are both magnet schioete two
magnet schoo)A.R. Johnson Health, Science, and Engineering Magnet School and Davig
Fine Arts Magnet Schootonsistently rank at the national level. With both schools being

|l ocated in Laneyb6s att endamaredeatified & academicall
advancednd liveint h e ma g n attendancehzoneHoas@to attend one of thaam
magnet schools.

Beginning in the 2012011 school year, Lucy Craft Laney Comprehensive High School wil
have The Academ for Advanced Placement Studies magnet prognatimin the schoolin an
effort to promotegreatea c ade mi ¢ success and rigor in
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SUMMARY OF DATA ANALYSIS

School Profile Data

Members olLucy Craft Laney Comprehensive High Sciin@d i nstructi onal
collected and analyzed the school's profile data and additional school data. The principal,
GaDOE support person, district (central office) school liaison, instructional coach, assistan
principal, and guidance counselornked collaboratively to gather and collect the school's d4
Members of the school's instructional leadership team analyzed the following data: schoo
profile, enrollment and attendance, Adequate Yearly Progress (AYP) data (test participati
academic pdgormance, graduation rate, SWD), advanced coursework, early college or dua
enrollment course data, Exod-CourseTest data, postecondary data, and the certified staff
survey from the&seorgia Assessment of Performance on School StanddrsisCentury @nt,
and Mathematics and Science Partnership data.

Enrollment and Attendance

The current enrollment at Lucy Craft Laney Comprehensive High School is 754. The sch
98% African American. The Studenigith Disabilities (SWD) subgroup comprises ov8f4 of
the student body. The student body has approximately 90% of students who qualify for fre
reducedpriced meals. This indicates a high level of poverty for the school and the commur
which it is located.

Onefactor that impacts studentachie me nt i n t he s atendandeateiTee t
percentage of students who missed over fifteen days of school during the last threas/ears|
increased significantly. In 2007, the attendance rate was 26.3%. In 2008, it wasIB2008,
it was44%. The impact of such high absenteeisas beeow academic performance.

Test Participation

For the last five years, the school has not met the target goals as outlined by the state of
for achieving Annual Yearly Progress (AYP) in at least ohthe measures. These AYP
measures include test participatiabademicsrhathematics and English Language Arts), and
the graduation rat®uring the 2007 school yeaest participation wa84% In 2008 the test
participation rate was 97%n 2009 the tesparticipation ratevas 98.5%For the past three
years, participation has increased by four and a half percentage points to three and a half
percentage points above the minimum rate set by the Georgia Department of Education.
Although the test pddipation inceased, it has not translatetbiincreased academic
performance as measured by theo@iaHigh School GraduationTest

Academic Performance
In 2007, the school made AYP in Mathematimough Safe Harbor. Forthree ofeighty-four

FAY students (51 %) scored at the enhanced level. However, an additional 27 students h
scores between 500 and 516. If these 27 students had made the enhanced score, the AY
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rate would have been at 83%. Thisindicatdsat t he t e atwdtiemmaythave e
|l acked the rigor, as defined by Depth of
higher level of student achievement.

In 2008,the school did not make AYP inathematics. Sixtyour of 127 FAY students (50%)
scored at thenhanced level. However, an additiofaty-five students had scores between 5
and 516. If thestorty-five students had made the enhanced score, the AYP pass rate wou
have been at 86%Again, rigor in mathematicsnstructioncontinues to be a néeFor the year
2009, the trend continuddr having a large number of studemtsking a passing score on the
GHSGT and scamg below the AYP target of 516; however, only 44% scored at the enhang
level.

Students With Disabilities

Although Students Wh Disabilities (SWD) have not been a subgratipucy Craft Laney
Comprehensive High Schofar adequate yearly progreshe students with that identification
were included in the other subgroups of Black andnemicallyDisadvantaged In 2007, if the
ten SWD had passed th@athematicsGGHSGT, the school would have made AYP in that area
The performance of SWD increased in 2008, but still had aimegatpact on overall AYP.
Students With Disabilitiemust beprovided intensive instruction and intentions ashey affect
AYP evenif the SWD subgroudoesnot have forty in thesubgroup.

Dropout and Graduation Rates

Lucy CraftLaney Comprehensive High Schoai®pout rate decreased from 14.9% in 2006
2007 to 7.%0in 2007%2008. Then in 2002009, he dropout rate increased to @.2Although
the dropout rate decreased from 2006 to 2009, the graduation rate, which is the second ir
for high schools to achieve AYP, did not increase considerBbhthe last three years, the
school has not achiedthest at e 6 s g r a d ura20062007,Theagtaduatibnarategae
Lucy Craft Laney Comprehensive High School was %b.In 20072008, the rate decreased t(
30.9%. In 2008009, the rate increased to 56.6%. Tdagais significantly below the 2D
AnnualMeasurabl®bjective (AMO)target of 75%This indicates that instruction needs to b
enhanced significantly in order for student achievement and student learning to be signific
impacted.

End-of-Course Test (EOCT) Data

Theperformance on thEndof-CourseTest (EOCT)at Lucy Craft Laney High Schobls been
consistently below the district and state averdge2007, the pass rate on tAkebraEOCT
was16% In 2008, it was 13%n 2009, it was down to 6%dn 2009, the pass rate wé8% for
the state and4% for the district.On the @ometryEOCT,the studerg performancevas 20%
in 2007, 25% in2008 and14% in2009. In 2009, the pass rate the @ometryEOCTwas 49%
for the state and 38%r the district.On the 200Ninth Grade Literdure and Composition
EOCT,the pass rate was 31fr the school. Ir2008 the pass rate was 39%n 2009, the pass
rate was 54%.In 2009 thepass rate was 76%r the state an@5%for the district which are
bothsi gni fi cant |l y h pagdraea The BOLH data forethe sohdolcstowsiths
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students are not mastering the Georgia Performance Standards. The school needs to im
the StandardBased Instructional Framework with fidelity in order for mastery of the standa
to be pervasivéhroughout the school.

Advanced Coursework andPostSecondary Data

According to the Office of Student Achievement (OSA) Report Card, no students complett
advanced coursework over the three years of data analysis. In 2006 and 2007, only one S
conpleted dual enrollment classes. However, in 2008, no students completed dual enrolin
classes. A strong advisadvisee component needs to be implemented as a regular part of
instructional program. This advisadvisee component would ensure thatlshts and parents
are aware of these academic opportunities for dual enrollment and that more students act
complete dual enrollment classes.

The analysis othe percentage of students eligible for the HOPE Scholarship shows that o
last threeyears the percentagef students altucy Craft Laney Comprehensive High School
earningHOPE Sholarshig ranged from 7.4%f the students 2007 to 147% of the students
in 2008 In 2009, there was an increasd 509%o0f the students earning HOPE schshaps
Although the percentage has gradually increased, the comparisorstaté¢hendlistrict shows

t hat the school s tplee f Dtr antaen ¢ abenghsarkselh 2000s tiz
percentage of HOPE graduates in $tege was 38%nd in thedistrict, it was 27.8%The percen
of students that graduated from t hareass wdsa
only 15.9%, which representsly 17 out of 107 graduatesceiving the HOPE Scholarship

An analysisopostseondar y dat a s hows nurhbartof2008gratuates
only twelve(13.8%) entered a Georgjaublic college. Thigpercentwas down from the previou
yearin whichthe numbepof studentsentering a Georgipublic college wadifteen (14.3%). In
comparisonin 2008,32% of studerstfrom the district entered Georgia publour-yearcolleges
and 42% ofthat at e 6 s g red@eorga peldidowa-yeareoliegesincreased student
interactions with guidance counselors, administratorshegaasadvisors, and the interventior|
specialist will ensure that the school 6s
schools. Increased interactions with students and parents will also improve awareness of
various schools in Georgia@wother states, as well as scholarship opportunities for attendin
these schools.

Lucy Craft Laney Co mp Certifiesl BtaffiSureey Bhtagh Sc h g

Lucy Craft Laney Comprehensive High Schdiml not have &eorgia Assessment of
Performance on SchbStandard¢GAPSS review during th&20092010 school year, which is
thecurrent principal's first year at the school. However, a certified staff survey was
conductedyy the GaDOE state support persorfor the schooivithin the current principal's
first four months in the position The surveys a component of the GAPSS procasdasks
certified staff to respond to eightgur questions. These questions are geolipto the eight
strands that make up the Georgia School K8yay-five percent of theertified staff completed
the survey.
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Choices for responses on fttertified staffsurvey are as follows: No Basis to Judge, Never,
Infrequently, Often, and Consistently. Even though there was large number of respondent
chose fAoft en dhepescentageskielow wermre deteanined by the number of
respondents who chose Aconsistentl yo as
school is for 100% of t he eedfordchange incature t
climate, staff, angbrofessional growtlare based on the following summary of the redutis
the survey(Zoomerang, 2009):

Curriculum, Instruction and Assessment

Animost two-thirds of respondents do not have a consistent understanding of

students are gected to know, do and understand.

A ess than 20% of respondents fully implement analysis of student work as

in order to build consensus for a common understanding of proficiency and

Arwo-thirds of respondents do not consistently differeatiastruction nor adjust

content to support students according to their instructional needs.

A ess than 25% of respondents use flexible grouping most of time when it ig

appropriate.

AEi g ht e efrespordentsenditate that technology is used eftaytio

maximize student learning.

Arhreequarters of respondents do not engage students in evaluation of their

using tools such as benchmark work, rubrics and checklists.

Planning and Organization, Student, Family and Community

Arwenty percenof repondentsndicate that human, technological, and materi
resources are effectively selected and used to ensure academic success fol
learners.

ASeventynine percent ofespondentbelieve that instructional time is not
maximizedbecause oihterruptians.

ASeventy percent abspondentmdicate that the school improvement plaasw
not created with staff input.

Aighty-eight percent ofespondentbelieve that there are not sufficient
opportunities for parents to participate in training and informaltieessions to
enhance student performance.

Professional Learning

Aourteen percertf respondents believe that school leaders plan professiong
learning by utilizing data to determine adult learning priorities.

Aighty-two percent ofespondentgo not bekve that resources are consistent
allocatedto support jobembedded professional learning that is aligned with h
priority school improvement goals.

ISixteen percent akspondentbelieve that the staff participates in letegm, in
depth professiondearning.

Leadership

Acighty-nine percent ofespondentbelieve that the principal and otreahool
administrators do not maximize the availability and distribution of instruction
resources focused dhe schools learning goals.

ASeveny-nine percehof respondentso not believe that the principal and other
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school administrators implement policies, practices, and procedures that en
safe and orderly learning environment.

Aighty percent ofespondentdo not believe that the principal and oteehool
administratorsarevisible and accessible to staff, students, and parents.

School Culture

Arwenty percent ofespondentbelieve that school culture refle@n atmospherg
of trust and openness among stakeholders.

Arnirty-two percenbf respondets believethere is no level of trust and openne

(pp. :17)

Thecertified staff surveylata indicates that there are multiple factoegatively impacting
studenggrowthat Lucy Craft Laney Comprehensive High Schdal.order for the school to
begin b see the growth desired by the state, the LEA, and the community, the school will
implement a drastic intervention model in which the actions, strategies, and interventions
all of the eighsstrands that make up the Georgia School Keéyssimproving student learning it
the school.

OUTCOMES BASED ON DATA ANALYSIS

Opportunities for Improvement/Areas of Need:

As a result of an wdepth analysis of the school's student performance ldatg,Craft Laney
Comprehensive High Schooaitsstructonal leadership team identified the following school
needs:
e increase the graduation rate
e increasdhe percent of students meeting and exceeding the Mathematics, Social St
ScienceEnglish Language Arts, and Writing Georgia High School Graduatiors Test
¢ increase the percent of students meeting and exceeding on af-BodirseTests
(EOCT)
decrease the percent of students absent 15+ days
decrease the dropout rate
increase the number of students taking advanced coursework
increase the percent of studestoring a three or higher on advanced placement exa
increase the number of students completing dual enrollment classes
increase the percent of Students With Disabiliti&4/D) meeting and exceeding on hig
stakes assessments
e prepare students for post®ndary schools, armed servigasskilled workplace

Lucy Craft Laney Comprehensive High School's sclvade performanceeedsare as follows:
¢ increase the number of teachers using the instructional frameworks and the Georg
Performance Standards
e increase the rigor imstructionto incorporate higher Depth of Knowledge levels and
Bl oomé6s Taxonomi es
e increase the percent of teachers ustmative assessmedata to inform and adjust
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instruction

increase the implementation of differentiated instructiased on data

increase the number of teachers holding critical area endorsements (i.e., Reading,

increase the number of teachers trained in Advanced Placement institutes and wor

increase the interactions of studewtsunselorsand teacheras advisrs
increase staff participation in the decisimaking process (i.e., surveys, leadership tes
committees, etc.)

e ensure that the school's culture reflects norms, values, standards, and practices th
reinforce the academic, social, emotionalj aelational growth of each student and a
commitment to professional growth of all educai@sorgia School Keys)

e produce a manageable, useful School Improvement Plan that targets needed
interventionsysing the GaDOE'School Improvement Plan Developmitevision
process

Turnaround Model

Lucy Craft Laney Comprehensive High School [gessistently lowachieving school because
the school's graduation rate has been less than sixty percent over a number bfigge&maft
Laney Comprehensive High SchaslaTier | school in theRichmond County School System
(RCSS)that is eligible for the School Improvement Grant (SIG3)e school has not made
adequate yearly progress for more than three years. The highest graduation rate the schg
attained in thedst three years is 56.6%.f t er a t horough anal ysi
other student and teacher dakee schoohas concluded that the best intervention model to h
the school become fully operational in all the standards of the Geatyi®IIKeys thus
improving instruction and student learning is Thenaround Model.

The Turnaround Model is anideal intervention for Lucy Craft Laney Comprehensive High
Schoolbecauseds ed on the school s Adequat eateYaaq
failure has become a way of life for the staff and studentsTuihearound Model will allow
the LEA to hireastaff with stronger and more consistenbitsin critical areas such as
mathematics, literacy across all content areas, indpasedearning and critical thinking to
transform t he sch<+eaningandfuecessk.ur e i nto stud

Additional Staff

The current principal at Lucy Craft Laney Comprehensive High School is in the first year ¢
administration at this school. This prindipéll serve as the turnaround leadetaty Craft
Laney Comprehensive High Schoélfter a careful analysis of the school's data, the followin
additional staff will be needed: dropout prevention specialist and a technology specialist w
will be sharé among the three Tier 1 schools in the district

Locally Adopted Competencies

TheTurnaround Model requiresthe LEAto use locally adopted competencies to measure t
effectiveness of staff who can work within the turnaround environment to meet ttseafieed
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students The LEA mustscreen all existing staff in the Tier | school aatire no more than
fifty percent of the currentstaff. The t ur nar ound amnteiviewophnels
consisting of the executive director for high school, repitagiees from the Human Resourceg
Department, and content coordinators/direutitlr screenselect and hire new staff and recruit
turnaround staff from other schools outside (where possible) and within the district.

The LEA will usethe toolkit fromPulic Impact for The Chicago Public Education Fund's
(2008)School Turnaround Teachers: Competencies for Sutzeasseen for the nestaff at
Lucy Craft Laney Comprehensive High Schddie principal and assistant principals at the
Turnaround School, Lucy Craft Laney Comprehensive High School, should possess the
following competencies to at leasttaesholdor superior(operational or fully operational)
degree:

Competencies Indicators

1. Initial Collect & Analyze Datalnitially, turnaround leaders personally analyze data about the
Analysisand or gani zati onds p e r-friority prabfemsthat can bé ftked quicklyf. y h
Problem
Solving Make Action Plan Based on DafBurnaround leaders make an action plan soethatyone
involved knows secifically what they need to do differently. This allows peopl®tus on
changing what they do, rather than worrying about impending change.

2. Driving Concentrate on Big, Fast Payoffs in Yeai irnaround leaders concentrate on a fewgha to
for Results | achieve early, visible wins. They do this to achieve success in an important area, motivate
for further change, and reduce resistance by those who oppose change.

Implement Practices Even if they Require Deviatibarnaround leaders devidtem
organization norms or rules when needed to achieve early wins. In a failing organization,
existing practices often contribute to failure. This shows that changes can lead to success

Require All Staff to Chang&Vhen turnaround leaders implementaation plan, change is
mandatory, not optional.

Make Necessary Staff Replacemer8accessful turnaround leaders typically do not replace
or most staff but often replace some senior [staff]. After initial turnaround success, staff
membersvho do not mke needed changes either leave or are removed by the leader.

Focus on Successful Tactics; Halt Oth&saccessful turnaround leaders quickly discard tacti
that do not work and spend more money and time on tactics that work. This pruning and ¢
process focuses limited resources where they will best improve results.

Do Not Tout Progress as Ultimate Succdagnaround leaders are not satisfied with partial
success. They report progress, but keep the organization focused on high goals. When a
met, they are likely to raise the bar. Merely better is not good enough.

3.Influencing | Communicate a Positive Visioffurnaround leaders motivate others to contribute their

gjﬁ%g?ge discretionary effort by communicating a aiepicture of success and its benefits.

Organization

Help Staff Personally Feel Problenfairnaround leaders use various tactics to help staff
empathizewiti or fAput t he ms el thesswhomthey sep/e. Shis bedps stad
feel the problems that the gia quo is causing and feel motivated to change.

Gain Support of Key Influencer$urnaround leaders gain support of trusted influencers am
staff and community and then work through these people to influence others.
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Silence Critics with Speedy SuceseEarly, visible wins are used not just for success in their
own right, but to make it harder for others to oppose further change. This reduces leader t
spent addressing fApoliticsd and increase

4. Measuring,
Reporthg (and
Improving)

Measure and Report Progress Frequemtlynaround leaders set up systems to measure an(
report interim results often. This enables the rapid discard of failed tactics and increase of
successful tactics essential for fast results.

Requre Decision Makers to Share Data and Problem Sdluenaround leaders share key staf
results visibly, to highlight those who do not change and reward those who do and succee
shifts meetings from blaming and excuses to problem solving.

The LEA'sHuman Resources Department will work with the turnaround school to modify,
applicable, the above turnaround leader competencies to ensure that they meet the need

LEA and the

turnaround school.

The teachers and other instructional staff atftbrnaround School, Lucy Craft Laney
Comprehensive High School, should possess the following competencies to atHesst@ld

or superior(o

perational or fully operational) degree:

Clusters 13 Competencies

1. Driving for | Achievement: The drive and actions to set challenging goals and reach a high standarg
Results Cluster performance despite barriers.

I These eable

a relentless Initiative and Persistence: The drive and actions to do more than is expected or tiequire
focus on order to accomplish a challenging task.

learning

results. Monitoring and Directiveness: The ability to set clear expectations and to hold others

accountable for performance.

Planning Ahead: A bias towards planning in order to derive future benefits or to avoid
problems

2. Influencing

Impact and Influence: Acting with the purpose of affecting the perceptions, thinking ang

for Results actions of others.

Clusteri

These enable | Interpersonal Understanding: Understanding and interpretinch er s & concer
working feelings and behaviors

through and

with others. Teamwork: The ability and actions needed to work with others to achieve shared goals
3. Problem Analytical Thinking: The abilitya break things down in a logical way and to recognize cg
Solving and effect.

Clusteri

These enable | Conceptual Thinking: The ability to see patterns and links among seemingly unrelated

solving and

simplifying

complex

problems.

4. Personal Belief in Learning Potential: A belief that all students, regardless of circumstances, can
Effectiveness | at levels higher than their current achievement indicates.

Clusteri

These enable

SelfContr ol Act i to keep oneds emoti on

ng
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successina |SelfConfi dence: A personal belief in oneqg

highly reflect that belief.

challenging

situation. Flexibility: The ability to adapt oneods;g
change tactics.

The LEA's Human Resources Departmeilt work with the turnaround leader &creen staff in
order toensure that they meet the needs of the turnaround school.

Financial Incentives

In an effort to attract and recruit turnaround statfuoy CraftLaneyComprehensive High
School the LEAwill need to budget for and distribuperformance awards all certified and
classified staff. Suchwardswill only be applicable for a designated time relative to the date
the actual grant award and the number of years the school receives thg thnolugh the
School Improvement Grant (SIG). One school system that has offered incentive pay is Pr
Geor ge 60 sMag@and(nWays hi ngt on Post, 2008) . Pri
supervisors and teachers as much as $10,000 above base salapalB@ame assistant
principals were able to make up to $12,500 and $11,000, respectifeyperformance award
plan for the Richmond County School Syst
that all staff has the opportunity to be rewarded cwhvill improve the overall culture in each
Tier 1 school in the system.

The performanceargetsset forth inthggrantar e b ased on t bofée gehool n

becoming a 90/90/90 school. A 90/90/90 school is a s¢chadhichmore than ninetpercent of
the studentareeligible for free and reduced lunch, more than ninety percent of the student
from ethnic minorities, and more than ninety percent of the students met or achieved high
academic standarddltimately, thep r i n c i p asltoGashiewe iLG% of the students meelf
and exceeding on high stakes assessments.

Supplements for Professional Learning and Performance Awards

One objective of the principal is for th
practices that reinforce the academic, social, emotional, and relational growth of each stud
and a commitment to professiomggbwth of all educators (from ®aOE &6 s Sc hool

Eachstaff memberwho meetghe Tunaround Competencies and agreethe termsdr
working in a turnaround school will receiprofessionallearning supplementsupon
completingprofessionallearning workshopsandSaturday Academyat $200 per day

All contentarea teachensill earn performance awards of $500.00 based on the performca
targets established for tlkd-of-Course Test and the Advanced Placement (AP) Exam®©n
the following Endof-Course Testsgt least60% of the students must pass in year onet least
75% must pass in year twg and at leas20% must pass in year threen order for EOCT
teachers to receive the $500.00 performance award:

Ath Grade Literature an@omposition Enebf-CourseTest
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Mmerican Literature Endf-CourseTest
MBiology Endof-CourseTest

Ahysical Science Erof-CourseTest
AJ.S. History Enebf-CourseTest

A conomics Enaf-CourseTest

Aviath | Endof-CourseTest

Aviath Il Endof-CourseTest

On allAdvanced PlacemenExaminations, Advanced Placement teachers must have at leg
50% of the student syearoneatteast76% rmitfii 3 oare hai
inyeartwo, and at | east 90% wyeardireescore a fA30

All content area teacheras the schedule permitswill teach at least one Eraf-CourseTest
course or an Advanced Placement course to ensure accountabidilycontent area teachers.

If a content area teachereetsthe performance target on teed-of-CourseTestor Advanced
PlacemenExam, the content area teacher will receive a $508edfdrmance awards for each
courseat the end of the year or aftt final results have been received in the system.

If the teacher haless than 50%of his/her students to pass the @feourse test or advaed
placement exam, the teacher wéteiwe instructional and professional learngwpport
Additional andmore frequent instructional support for targeted teachers includes, but is no
limited to the following:

Members of the s cwilboortifususly momitdr éstraction fhrougheat m
the grant through focuwalk observations, collaborative ptang meetings, analysis of lesson
plans, analysis of peer observation data, etc. with feedback.

ASummer professional learningwill be provided.

Asaturday Academy professional learningvill be provided.

Alob-embeddedprofessional learning(i.e., modelingStandardd3ased listruction, reading
strategies, mthematics content, etmjll be provided.

AContinuous and strategic feedbackvill be providedthroughout the yeahrough focuswalk
results, formal observations, peer observations, student data, etc.

A essons will bemodeled by peers and instructional coacheiroughout the year.

Teachers whoeceive an unsatisfactory evaluation will not receive a contract to work at Lug
Craft Laney Comprehensive High School in year 2 or year 3 of the grant.

All faculty and staff membershave the opportunity to earn performance awards based on
performance targets established for student attendance, graduation rate, and the dropout
these performance targets, certified staff will receive $800.00, classifigddtional staff will
receive $400.00, and classified non instructional staff will receive $200.00.

Faculty and staff members also have the opportunity to earn performance awards based
performance targets established for the Georgia Highdb&madwation Test in both
mathematic@nd English Language Arts (AYRdicators or indicators impacting AYP).
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Designated certified staff members will receive an $800.00 performance award for each
performance target met. All other certified staff will receivi0.00 performance award for
each performance target met. All classified instructional staff members will receive a $20(
performance award for each performance target met. Each classifi@asthroctional staff
member will receive a $100.00 performaraward for each performance target met.

The school will ensure that Astudent grag
assessment data (i.e., benchmark assessments, universal screeners, tardies, attendance
distributions) by subgroups through ongoing data analysis process and then adjust instrug
based on studentso6 needs.

A written record of the school s award d
level. The LEA is responsible for managing this process and may relaette school submits
its award distribution plan to the local system.

Recognition banners will be presented to teachers based on academic gains or the highe
of students exceeding standards in the previous school year. Awards will be based on
combination of indicators such as grade distributions, student achievement, turnaround
competencies, etc.

Other awards for teachers identified by the turnaround leader for performance on either g
made in student achievement or for excellence irestiugchievement may include, but are ng
limited to the following awards:
ACertificates
AFl exibility/ autonomy
ARecognition banners, flags, and/or s

If at any point within the thregear grant, the funds end, the LEA and school will provide
recogniton for turnaround staff through nononetary means.

Increased Learning Time

Increased learning time means using a longer school day, week, or year schedule to sign
increase the total number of school hours to include additional time for (ajctiet in core
academic subjects including English, reading, or language arts, mathematics, science, fof
languages, civics and government, economics, arts, history, and geography; (b) instructio|
other subjects and enrichment activities that cbuate to a welrounded education; and (c)
teachers to collaborate, plan, and engage in professional development within and across
and subjects.

Lucy Craft Laney Comprehensive High School's Proposed Saitedule

Thedaily scheduleat Lucy Craft Laey Comprehensive High Schoaiasdeveloped to
accommodate students in taking at least eight courses in arpergid day schedule (zero
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period to seventh period).

Period Scheduled Time

Zero Period 7:258:15

First Period 8:209:10

Second Period| 9:1510:05

Third Period 10:1011:00

Fourth Period | 11:0512:30

11:0011:30(1st Lunch)
11:30:12:00(2nd Lunch)
12:0012:30(3rd Lunch)

Fifth Period 12:351:25

Sixth Period 1:30-2:20

Seventh Period 2:25-3:15

The eightperiod daily schedule will benefibkh teachers and students. Teachers will have d
collaborative planning time in which thewll meet with their departments. CTAE, Fine Arts,
PE/Health, and JROTC teachers will meet with specified content area teachers daily. All <
will have a daible block of nathematics instruction dailyith the exception of accelerated,
Advanced Placement, or selected senior couasebswill still have an opportunity to choose a
elective courseStudents who qualify for reading intervention will have a dobldek of
reading if the schedule permits. Students will have the opportunity to earn an additional ct
the eightperiod daily schedul&’he schedulavill also accommodate the advisor/advisee blog
of instruction.

Additional Timefor Instructionin Core Academic Subjects

All students at.ucy Craft Laney Comprehensive High Schadl have several opportunities fg
additional instruction through academies. The following academies will be offered to studs

A

based on studentsod needs:

Before School Aademy
After School Academy
Saturday School Academy

Summer School Academy for Advanced Placement Preparation
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Summer School Academy for Entering 9th grade students
Summer School Academy for Mathematics Acceleration (Gradd2)0

Extended EighPeriodDay (0 period to 7 period)

Summer School Academy for Credit RecovEyATO/Retake Courses

Additional Time forlnstruction in Other Subject®©id Enrichment Activities

All studentsin TheAcademy for Advanced Placement Studies at Lucy Crafela
Comprehensive High School will have a daily opportunity for enrichment during their sche
"seminar.” The seminaourses will be used to provide students with study groups, experie
at colleges and/or universities, experiences on the job, ésctiam college/university
professors, field trips, test preparation, and other creative enrichment opportunities.

All students at Lucy Craft Laney Comprehensive High SchooWill participate in an
advisor/advisee block of instructiasing the CollegeE@ollege Board curriculumrhe College
Board Standards for College Success define, across multiple disciplines, the knowledge ¢
skills students need to develop and master. These standards outline a clear and coherent
to succeeding in courses atmllege readiness, with the goal of increasing the number and
diversity of students who are prepared not only to enroll in college, but to sucoediege and
21stcentury careers

These rigorous College Board Standards for College Suacess follavs:

Provide a model set of comprehensive standards for middle school and high school cour
lead tocollegeandworkplace readiness

Reflect 21stcentury skills such gsroblem solving, critical and creative thinking,
collaboration, andmedia andtechnological literacy:.

Articulate clear standards and objectives with supporimdgepth performance expectations
to guide instruction and curriculundevelopment

Provide teachers, districts and states with toolgfeasing the rigor andalignment of
courses across grad@d 2 through college and workplace readiness.

Assist teachers in designing lessons and classroom assessments.

Lucy Craft Laney Comprehensive High Schbak partnered witthe College Board to ensure
that the school builds capacioral | st udent s o6 e n rabstudentse dutcess
in their SsenturgemdrshdiceR 1

Additional Time For Teacher Collaboration, Planning, And Professional Learning

Professional learning will take place through collaborgtie@ning blocksvhich are scheduled
daily in the school's daily schedule. Professional learning will also take place on at least fi
Saturday sessions in tBaturday Academy for teachers

Promote the Continuous Use of Data to Inform and Differentiaténstruction

In order to ensure thatl studentsare progressing toward and exceeding the standacy,
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Craft Laney Comprehensive High Schaoll have a comprehensive and @mmatic assessmen
and progressnonitoring plan in place The GaDOE definethe Assessmer@chool Key,
Standard 2, and element 1, Diagnostic Assessrasatsystematic, regular component of the
school 6s overall assessment system, with
background knowledge and skills and tethinstructionainterventionsThe s ch ool
process for the analysis and use of a variety of assessment data will ensure student grow,
academically and socially.

Assessment: Universal Screeners

All students in grades-61 in the Richmond Couy School System wer@dministered a
universal screener readng (STAR Reading Diagnostic) at the end of 20892010 school
year.Lucy Craft Laney Comprehensive High Schaall use this data to determine the needs
current and incoming students andlesign the students' schedule forReadingntervention
blockif the schedule permitsThe STAR universal screener provides a scaled score, which
equivalent to a Lexile, a Zone of Proximal Development (ZPD) score, an estimated readin
and anational curriculum level (English). This data will be crucial in the grf@entof students
in a Tier 2 Reading Intervention.

In mathematics, the universal screener will be Aliv&b. All studentshot in accelerated
mathematics courses will be provided Mamathematics instruction through an additioblaick
of mathematics.

Assessment: Use of Assessment Data

Teachers will meet collaboratively as a grade level and as a department to analyze all typ
assessment datéhe Assessment Standard of the Geo8ghool Keys define& 2.4 Balanced
Assessmerds follows(Georgia School Keys, 2008)

Theuseof a comprehensive and balanced approach to diagnostic, formative, and
summative assessmentdey align desired results with appropriate assessment type
Assessment tasks [e.g., construetesiponse test items, reflective assessments, acad
prompts, and culminating performance tasks and projects] complement and enhan
student achi evement and -mortorand eetecakiatedln u
collaborative meetings, teachers vaitlalyzeuniversal screener data (administered thr
times each year), common assessments aligned with the Georgia Performance Stg
district benchmark data, writing samples, grade distribution reports, andhatihg
performance taskgp. 15)

Teachers will also be responsible for maintaining student portfolios with samples of stude
work. A longterm portfolio represents a purposeful collection containing artifacts of studer,
learning. The student arrangeglacomments on the artifacts and presents them in an attrac
and organized way. The portfolio is a means for students to revisit past work samples ang
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document and reflect upon their growth. A portfolio is a collection of work over the entire
or even more than one year. As the year progresses, students maintain their portfolios an
periodically review, revise, and reflect on its contents. With the ability to increase the use
technology, students may be able to maintain electronic pogfoli

Leadership Teams, content area departments, and teachers (includirgtirRiyFSkills, and
SPED teachers) will meet to conduct an item analysis for various assessments. Teachers|
design lessons and grouping sheets based on students' data sStiltlbatgrouped flexibly

based on the data analyzed each day and each week. Teachers will create data walls (ch
graphs, etc.) of student data. Teachers will create teacher commentary on student work t(
provide effective feedbadb the students

Instructional Program

At the direction of the LEAl_.ucy Craft Laney Comprehensive High Schbatl begun to
i mpl ement components of Amer i-basedschdlhefornc e
model. However, as the leadership team conducted several fatkssamd analyzed the schog
focuswalk datafor the 20082009 and 20022010 school yearshe school remained at "Not
Addressed" or "Emergent" on several components of StanBadd Instruction. Upon
approval for implementinthe Turnaround InterventioModel using the funds provided throug
the School Improvement Grant (SIG), the school will have the capability to systematically
implement components of America's Choice with more implementation support and monit

America's Choice Standarmsednstructional Framework

TheAme r i ¢ a 6Sshodl Desigrfeatures school widmitiatives that support student
performancelucy Craft Laney Comprehensive High Schadll be better served with a full
implementation othe College Board's curricula, predsional learning, and support; however,
the implementation of the turnaround intervention model, the LEA will incorporate select
components from the America's Choice School Design menu to ensure that the staff is ful
operational in standardsased istruction.

Reading andMathematics Interventi@n

Scholastic Read 180 is the Tier 2 Reading InterveritiohaneyCraft Laney Comprehensive
High School's students in graded ® who meet the criteria f@acementThe program uses a
teaching system thgives students a clear instructional path and resources for assessing s
and differentiating instruction. TheeRd180 9Gminute instructional model provides a simple
way to organize instruction and classroom activities. The session begins andtkendsole
group teachedirected instruction. During the 60 minutes between the wip@ep meetings,
students break into three small groups that rotate among three stations.

The Tier 2 Mathematics Intervention is the Cognitive Tutor program. This redeasel
program includes progress assessments and reporting features so that student data can |
monitored and instruction can be adjusted to meet the needs of students.

Cognitive Tutor Software delivers sgdiced, individualizedistruction. Key charactistics of
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Cognitive Tutorensure student success and make it an ideal chdice $thml Improvement
Turnaround Mdet

Annovative ReseareBased Pedagogy

Aviultiple Representations

Anteractive Examples

Adutomated Assessment

Alustin-time Feedback

Content Area Programs
English Language Arts

All teachers at.ucy CraftLaneyComprehensive High Schowill teach the Georgia
Performance Standardse.addition, inEnglish Language Arts gradesl2, teachers will be
trained in and use the College Board'sii@@oard curriculum along with the formative
assessments aligned with Beorgia Performance Standardibe SpringBoard curriculum
integrates the following four essential characteristics: 1) rigor (emphasizes-tigbethinking
skills; students own reensibility for their learning), 2) relevance (explores+eatld
contextual settings and situations), 3) relationships (enhances the connections among stu
their teachers, and academic content), and 4) results (extends from both student perfamth:
increased AP enrollment and diversity).

TheSpringboard curriculum will provide ELA teachers with a road map f8PSinstruction.

It has an instructional framework that develops both content and process standards. The
equips teachers with tliesources to deliver effective instruction and provides students with
knowledge, skills, and strategies to achieve high levels of learning needed to compete in {
century.

All of Lucy Craft Laney Comprehensive High Schaolglish students wilhave access to
another learning resource to promote rigor and relevance, whitihress and Windows a
newly adopted resour@es a result of the @EOE 20092010 Learning Resources Selection
(Textbook Adoption)Mirrors and Windowss a severevel programbuilt on a collection of
rich, diverse, and timeless writings by renowned, awarthing authors.

TheMirrors and Windowsgextbookchallenges students to reach their maximum potential wi
differentiating instruction for individual learners. Using adyral release approach to reading,
students will achieve a deep comprehension of the material and a greater appreciation of
literary genres. They will learn to recognize and make connections between the selections
world, and themselves.

All English students in grades 9 and 10 will participate in the SpringBoard curriculum. In g
11 and 12, students who are not in Advanced Placement ceullsesrticipate in the
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SpringBoard curriculumStudents in Advanced Placement courses will be taugig tise
College Boarcurriculum, outlined in the course syllabligaching students usitige
SpringBoardcurriculum will build capacity for more students to take advancedses. By the
end of grade 10 after participating in SpringBoard for two y@aose students will be prepared
for the rigor and depth of knowledge required in advanced courses offered in grades 11 a

Mathematics

In the area of mathematics, thatmematics teachers will teach the Georgia Performance
Standards using the Georgia@ar t ment of Educationdés fr a
will be used are Carnegie Learning resources and SpringBoard. Students will be provided
mathematicsinstruction in a collaborative learning environment. This approach helps stude
spend moreiine being active learners during class periods.

The performance tasks and learning activities in the Carnegie Mathematics resources ad(
both mathematical content and process standards. Students develop skills to work coope
to solve problems. Aditionally, they improve their reasoning and communication skills.

The learning resources provide an opportunity for extended investigations, analysis and a
solution paths. Each student is given a text that they can write in whether it is taiegag no
highlighting key data in a problem, solving a problem, or writing complete sentences to de
problemsolving strategies. Students will use realrld situations in their ma#matics
problems. The ma#dmaticsproblems are designed to emphasize ectians between verbal,
numeric, graphic and algebraic representations.

Science

The school needs to provide studenithwnore tactile activities incéenceas a large number of
students did not meétthe standarden the Science GHSGT over a thxesar geriod All
teachers in the area afisnce will teach the Georgia Performance Standards. All students v
participate in at least nine hands science experiences per Rimeek grading period. Students
will take a Habits of Mind Benchmark at the end atke nineweek period. All students are
required to participate in the science fair as a team project or individual project. Laborator
activities and science fair projects are all required performance tasks. These tasks are rig
and are also interdig@inary in nature as they require students to research, write, and use
mathematical skills and concepts.

Social Studies

In 2009, 52% ot.ucy Craft Laney Comprehensive High Schibal st udent sial p a
Studies portion of th&eorgia High School Gouation Test This percentageepresents a
decline of 11% since 20048rain research shows that the act of learning is a process of
construction by the learnas new concepts or informationcdsnnected to previously learned
information.All teachers irthe area o$ocial studies will engage students in inquingsed
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learning. Teachers will ensure that instruction is integrated and -@asgular to assist studen
in the process of making connections between content @eakconomics/Mathemats,
History/Literature, Geography/ArtjTechnology willalsobeintegratedhroughout the
curriculum as students actively construct knowledge by completing research projects, exa
primary sources, and presenting information to their peers usingpteglin Social Studies
lessons will incorporate multiple configurations including whole group, small group, partne
individual instruction.Because the brain is innately collaborative and social, studeninga
will be enhanced whestudentareew our aged to respond to e
collaboratively inthe social studiesclassroom

SchoolWide Interventions

Students will have an opportunity to participate in other setviaé interventions for
remediation and acceleration. The follogiacademies will be offered to students based on
studentsd needs:
Before School Academy
After School Academy
Saturday School Academy
Summer School Academy for Advanced Placement Preparation
Summer School Academy for Entering 9th grade students
Summer School Academy for Mathematics Acceleration (Gradd2)10
Extended Eight PerieBay (0 period to 7 period)
Advanced Placement Academy (Seminar)
Double Block of Mathematics
Summer School Academy for Credit Recovery/PLATO/Retake Courses

Lucy Craft Laney Comprehensive High Sch&orous and Relevant Instruction

The Academy for Advanced Placement Studies with a concentration in Humaratieagset
program within the schooldesigned to attract district students who are interested in &edah
strong aptitude for the Humanities, which include modern languages, literature, history,
technology, and the social sciences. itegnetprogram offers an accelerated and advanced
curriculum through Advanced Placement courses in all disciplines pjtbrtunities for
seminars with community and coll egiate p

Students not in The Academy for Advanced Placement Studies must still be provided
rigorous and relevant instruction that is vertically aligned from one grade to the next, as
well as aligned with state academic standards. All teachers will be trained in and
implement the America's Choice instructional framework for StandardsBased Instruction
(SBI) and they will teach the Georgia Performance Standais.

College Board Programs

Lucy Craft Laney Comprehensive High Schbak established a partnership with College Bo
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and will implement several College Board programs and currioigapport all students at
Lucy Craft Comprehensive High Schoondd s upport the i mpl em
Advanced Placement Magnet Prograthin the school

CollegeEdintervention for Instructional Program Support

Collegeged s t he Coll ege Boarddés coll ege pl an
and highschool students. The program is designed to help students in gradekevelop their
capacity to succeed in college and in life. The recently revised CollegeEd program is a rig
flexible and standardaligned curriculum, consisting of three levedach with its own student
workbooks and corresponding educator guide. The new program includes a unique blend
instructional materials and online resources that connect students to free tools and inform
college planning and career explorati@ollegeEd will be the program that Lucy Craft Laney
Comprehensive High School implements in years one, two, and three of the grant to addr
sociatemotional and communigriented services and supports for students.

PreAdvanced Placement Strategfsofessional Learningin all Content Areas Grades 912

The EOCT data for the school shows that students are not mastering the Georgia Perforn
Standardslf all high schoolcontent area teachers are vertically aligning the strategies and
tools needed to egage all students in the rigor and depth of knowledge required in the
Georgia Performance Standards, student achievement will increas€he following sessions
will be held in year three of the grant to incorporateAteanced Placement Strategiesall
content areasin high school

Pre AP Workshop Sequences for English

Pre-AP Workshop Sequences for Mathematics

Pre AP Workshop Sequender Social Studies

Pre-AP Workshop Sequender Science

Pre AP Workshop Sequender Spanish (World Languages)
Instructinal Leadership Workshops

Cost of training for the middle school will be funded by the LEA.
PSAT/NMSQT and SAT Prep

The Preliminary SAT/National Merit Scholarship Qualifying Test (PSAT/NMSQT) is a prog
cosponsored by the College Board &fational Merit Scholarship Corporation (NMS@)is a
standardized test that provides firsthand prad¢tcéhe SAT. It also gives the schaothance to
enter NMSC scholarship programs and gain access to caltebgeareer planning tools.

Activities related to preparation for these assesgmtake place during sessions for students
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uKnowledge ofthe PSAT/NMSQT Critical Readingnd Writing sections witdebriefing and
answer explanations

understanding the forat of the PSAT/NMSQT and SAT, such as test content, question ty|
timing, guessing, swing and approaching questions

wVisiting the SAT Preparation Centerldtp://sat.collegeboard.com/practiaed regstering for
the SAT Question of Day

As a follow up to this preparation, all students participating irséssionsvill take the
PSAT/NMSQT that will be administered on Wednesdagtober14, 2010during the first year
of the grant Based on individual &aback, schools will use AP Potiahto identify and
encouragetudents to take AP courses and exaififse results of the PSAT/NMSQT will
provide the school with data for identifying the strengths and weaknesses of students. Th
will also be signifiant in placement of students in advanced courses and in test preparatio
activities.

Evaluationof Program Implementaticeind Refinement

College Board will verk with Lucy Laney Comprehensive High School's Leadership Tteam
collect and analyze data on gwegram including direct feedback from students, parents, an
teachers. Among the factors that will be measured and evaluated are the following:

o¥'he impact of programs on student readiness for college as measured by performance @
PSAT/NMSQT and SATBssessments

uStudent course enroliment and achievement patterns, including enrollment and success
courses

o mpact of programs and interventions on

assessments

Enhanced Technology Curriculumterventionto Support Instructional Programs

Enhancing the technology at Lucy Craft Laney Comprehensive High School will provide
students witlthe opportunity to engadge deep and complex thinking on a wide variety of tof
and subject areas. The students at thed will becomemoretechnologically literate anldegin
to solveproblems in creative ways using technologsom computers and the Intertetvideo
and sound editing softwate new research toond graphing calculatgrenhancing the
technology athe school will provide students with rigorous instructional opportunifieachers
will use technology daily to enhance district curriculum, reinforce mathematics content, as
students' understanding and provide immediate feedback about their |daffeictye
technology integration is achieved when the use of technology is routine and transparent
when technology supports curricular goals.

Because technology has increased the intensity and complexity of literate environments, {
twenty-first centiry demands that a literate person possess a wide range of abilities and
competencies. Twendyrst century readers and writers needltothe following:
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Mevelop proficiency with the tools of technology

ABuild relationships with others to pose and sagiueblems collaboratively and cresalturally.
Mesign and share information for global communities to meet a variety of purposes
Manage, analyze and synthesize multiple streams of simultaneous information
KCreate, critique, analyze, and evaluatdtirmedia texts

Aattend to the ethical responsibilities required by these complex environments

The performance tasks in the Georgia Performance Standards curriculum require student
integrate technology. The Math and Science Partnership, througlstaugtate University and
the local Educational Technology Center, requires teachers to tetégechnology and rigor in
themathematics angcience classrooms. The technology will be used in the following four
learning modes for students: student acgjoisiof information, student retrieval of information
student construction of information, and student presenter of informeftovever, it is also
imperative that teachers use the technology as a method of delivering instruatidra & 6 s
students neeatcope with a complex mix of visual, oral, and interactive media as well as
traditional text Technology is necessary to implement the reseaaskd interventions and
instructional programs to support the turnaround intervention model.

Ongoing, High-Quality, Job-Embedded Professional Learning

Professionall earning is the means by which teachers, administrators and other school an
system employees acquire, enhance and refine the knowledge, skills, and commitment n¢
to create and support high lesaf learning for all students (&0OE School Keys).

All teachers will participate in learning teams throughout the year and meet regularly to pl
instruction (e.g., develop lesson plans, examine student work, and monitor student progre
collabaative work will be aligned with the school improvement geald formative student
assessment data

Specific professional learrgrsessions over the thrgear period and beyond will include the
following topics:

wlreamBuilding Professional Learning Retite

uDaily Collaborative Planning Blocks

oStandardd3ased Instruction (SBIAmerica's Choic&kesearctBased Practices
AGeorgia Performance Standards and the (
uCollege Board Professional Learning

aJsing Formative Assessments to Adjlisstruction

uScholastic Read 180

uCarnegie Mathematics Cognitive Tutor

In order to build capacity and sustain the professional learning initiatives in the school bey
the three years, the LEA will fund the instructional coaches and/or teacher |ealecsine
certified in the America's Choice Coaching Institutes, SpringBoard Trainers, Gifted
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Endorsement, Reading and Mathematics Endorsement, and other certifications.

Social Emotional and CommunityOriented Services and Supports

Lucy Craft Laney Comprehn si ve Hi gh Sc h o o linGas effetdosnepoove the
school's culture and pride, members of the leadership team chose Wildcats Willyas the
name for the social emotional and commuiaitiented services and support initiatiVéild cats
Will Win (W?3) support group will mirror the concepts of the Teach&ssAdvisor Program
(TAAP) developed by the Georgia Department of Education. TAAP is a systematic methg
delivery wherein an entire student population (grad&8)ds assignednismall groups, to a
trained, caring adult adviseor the building (CAB)who both advocates for his or her advisees
and facilitates sessions focusedtia following:

-Career Management: Awareness, Explorgtand Planning

-Academic Achievment, Educatinal Attainment

-Lifelong Learnng: Academic Development

-Life Skills: Personal and Social Development

At Lucy CraftLaneyComprehensive High Schqdlowever, the curriculum focus forwill be
College Board's CollegeEd curriculum. The materials werdedtdsy teachers and counselors
The programbébs instructional units introd
developing essential skills that help students consider, apply to and succeed in college. T
revised CollegeEd includes sedind interetbased exploration lessons and online video cont
developed by RoadtripNation.org, an educational organization dedicated to empowering 9
to define their own road in life.

The curriculum for each grade focuses on the followamics

Grade 9 Siing Goals and Making Plans (It's Up To Me!)

Grade 10 Preparing and Challenging Yourself (I'm On My Way)
Grade 11 Taking Ownership (It's My Choice)

Grade 12 Staying Focused and Finishing Strong (My Next Steps)

All studentsin grades 912 will be assigned homeroom advisor/teacher. Selected teachers
be assigned students and become advisor to the homeroom students that they are assigr
until they graduate. This cycle will develop strong advisor/advisee relationships and consi
The entre student bay will be part of the Teach&s-Advisor Program. Homeroom advisors
will meet with their studentsn advisor/advisee dag provide all students with the CollegeEd
curriculum that will enhance students' social and emotional developmentagsastant

principal in the school will be assigned a grade level to monitor. The principal and assista
principak will meet with the assigned grade level teachers on a consistent basis for an up
student progress and data such as tardies, attendmsessment, behavior, etc.

Selected faculty and staff members will be assigned students to monitor/mentor. Commu
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members may also serve as a monitor/mentor. A big brother/gidl be a part of the mentorin
program The big brother/sister isstudent who will serve as a peer mentor along with the g
mentor. Scheduled group sessions will be held. The mentor(s) will also make informal co
with his/her mentee regarding attendance, tardies, behavior or any concerns the mentee
assisance. The mentor will also monitor academics to ensure his/her mentee is on track f
promotion and making progress toward graduation. This concept will also aid in the socig
emotional development of the student. The guidance counselors, intemvgpdicialist, parent
facilitator, social workergdropout prevention specialjisissistant principals and principal will
meet regularly to identify targeted students and create a plan for these students.

The intervention specialist, counseldrppout pevention specialisadvisor, the students'
mentor(s), assistant principals and principal will meet with targeted students and their
parent(s)/guardian(s) to implement the plan for getting students on track through counseli
mentoring and providing resmes necessary to meet their needs. drbpout prevention
specialist intervention specialist and parent facilitator will continue téhiediaison between
school and community. They will meet with parent(s)/guardian(s) either in the community
sdhool to assist them in finding resources to meet tieds in order to providehealthy and
conducive environment at home and at school.

Students will also participate in Career Fairs. The Career Fair promtaexctionwith local
citizens in varios careers who will prepare presentations for students about the pathways
chose and what is involved each pathwayProfessionals in a variety of careand visit the
school site for this showcase on designated days. Preparation and debrigfitigssor the
career fair include personal inventory, régummiting, job applications and web exploration fo
various career interests. Students will create display boards that showcase the variousf c:
interestand tlese boardwill be on dispay in the schodhroughouthe school year.

Studentswill make visits tocollege campuses to experience college lifecooperation witlthe
admission6 of f i ce i n e a c, btudendbwillltoairyarious campusgicluding s
classroomsgorm t or i es, admi ssions6 offices, fin
areas on the campuses. Visits may include the following colleges and univePsities College
Augusta State Universit University of South Carolina, and others. Tinisiative will increase

student awareness and enrollment in Georgia Public Colleges and Universities as well as

A

statesd colleges and wuniversities.

Funds will be used tpurchase the CollegeEd curriculum dmigk thedropout prevention
specialisto support social emotional development for students.

ANNUAL STUDENT ACHIEVEMENT (LEARNING) GOALS

System Goals
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The goals of th&®ichmond County School Systenare to 1)Guarantee high academic
achievement for all 2) Ensure communication and collaboraton within the community,

and 3)Provide a safe, orderly, and healthy learning environmentAs a part of the school
improvement process, a written school vision and mission for the school must be reflectiv
systemds vVvisi on an ohission of thel schoohust3yhtlesize thesfocosrof
the entire school and reflect consensus and understanding among all administrators, facu
staff, parents, community, and students. Viseon and mission consistently guide and inform
the continuous iprovement process (Georgia School Keys).

A datadriven and consensusiented process for continuous improvement guides and infort
the development and implementation of a current,-amtitulated school improvement plan.
This process and its relatedpleffectively guide the work of administrators, faculty, staff, af
students to achieve designated short and-tange performance goals and to work
collaboratively to address all identified performance gaps (Georgia School Keys). In order
develop thennual goalsfor the School Improvement Grantandmonitoring the
implementation of th@urnaround Intervention Model , the instructional leadership team us
the system's goals anaultiple sources of thechool's data.

SMART Goals

The attainment ofucy Craft Laney Comprehensive High Schogialsis dependent upon how
useful and SMART the goals are for st&MART Goals arestrategic and specifi¢
measurable attainable, results based andtime-bound. The instructional leadership and
leadershipgaamswill analyze specifiindicators throughout each of the three years of the gra
The indicators are thegandards or benchmarksthat students have performed most poorly in
over a number of years. Tirestructional leadership and leaderst@prhs willalsoanalyze
measuresto gauge progress on the indicators (i.e., common assessments, benchmarks, B
Finally, improvement targetsfor each measure allotie school to track improvemenmtargets
have been established as incremental steps toward the-fangeEMART goal.Content area
teachersat Lucy CraftLaneyComprehensive High Schowill receiveafinancial
performance awards for meeting the targets at the end of the year which will greatly impag
overall goalsAll staff will receive performanceveards if schoelwide performance targets are
met for graduation rate and other performances.

Annual Goals for Implementation of Turnaround Intervention Model

As a result of being fully funded for all three years of the grant to implement the Turnarou
Model,Lucy CraftLaneyComprehensivéligh School will meet the goals identified betow

Reading/English Language Arts
e 20102011 School Year: By the end of tA@102011school yearthe percent of itime
test takers who meet and exceed the standdrchenease byat least 5%above the
school 6s per f o-20dsGaocga HighnSchodh @rad@afiod Pest in
Reading/English Language A®R the Annual Measurable Objectives (AMO)
e 20112012 School Year: By the end of th@11-2012 school yearthe percent of i time
test takers who meet and exceed the standard will increadddast 5%above the
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Mathematics

Graduation Rate

Student Attendance

Throughout the implementatiai the Turnaround Intervention Model and beyond the grant,
faculty, staff, and administrators of Lucy Craft Laney Comprehensive High School should
able to summarize the school improvement process and articulate the school's goals. The
be abé to demonstrate and provide documentation that shows that these goals directly im

school 6s per f o-20dl&a0cg@ HighnSchodh @rad@afioh Test in
Reading/English Language ABR the Annual Measurable Objectives (AMO)
2012-2013 School Year: By the end of th@12-2013 school yearthe percent of *ltime
test takers who meet and exceed the standard will increagddast10% above the
school 6s per f o-20d2Gaocga HighnSchodh @Grad@afioh Test in
ReadingEnglish Language Art®R the Annual Measurable Objectives (AMO)

20102011 School Year: By the end of t2@102011school yearthe percent of sLtime
test takers who meet and exceed the standard will increagddast 5%above the
schbol 6s per f or M@I0CGeodrgiaHigh Sdhaol G2adudt®n Test in
MathematicOR the Annual Measurable Objectives (AMO)

20112012 School Year: By the end of tB@11-2012 school yearthe percent of sLtime
test takers who meet and exceed thedard will increase bat least 5%above the
school 6s per f o-20dlsGaocga HighnSchodh @rad@afioh Dest in
MathematicOR the Annual Measurable Objectives (AMO)

20122013 School Year: By the end of t@122013school year, the percent & time
test takers who meet and exceed the standard will increagddast 10%above the
school 6s per f o-20dRaGeaga HgmSchobl &radidlidn Test in
MathematicOR the Annual Measurable Objectives (AMO).

20102011 Sbool Year: By the end of tH20102011school yearthe percent of student
who graduate will increase lay least5%a b ov e t he -20d0gmdutiGngate?
OR the Annual Measurable Objectives (AMO)
20112012 School Year: By the end of t8@11-2012 school yearthe percent of student
who graduate will increase lay least5%@a b ov e t he -20dlymdudtiGngate?
OR the Annual Measurable Objectives (AMO)
20122013 School Year: By the end of t8@12-2013 school yearthe percent of student
who graduate will increase lay leastl0%a bov e t he -20dZg@dudtiongate
OR the Annual Measurable Objectives (AMO)

20102011 School Year: The number of students absent 15+ days should be no m
than 25% of the total eollment.

20112012 School Year: The number of students absent 15+ days should be 15%
total enroliment.

20122013 School Year: The number of students absent 15+ days should be less 1
15% of the total enrollment.
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student relational, emotional, and academic needs (Georgia School Keys).
Program Evaluation

The school will implement a review every fofiiye days to monitor schéanprovement. In

addition, the school will conduct a GAPSS Analysis Review. Most schools engage in som
process of analyzing their success in each of these eight strands: Curriculum, Instruction,
Assessment, Planning and Organization, Student, Family\Camununity Support, Professiona
Learning, Leadership, and School Culture. The school will evaluate its programs through
driven, researchased practices. The Georgia Assessment of Performance on School Star
(GAPSS) Analysis is intended to proeid process of data collection and verification of a
school 6s status and offer specific direg
to make adjustments to improve student achievement.

d) Provide rationale for the intervention model seddct

BACKGROUND INFORMATION

"Building Student Capacity for College and 2Csintury Careerthr ough Col | eg
Programsf Rigor and Relevantes the umbrella theme for Lucy Craft Laney Comprehensi
High School. Schoatulture, according to th&eorgia School Keys is defined ashie norms,
values, standards, and practices associated with the school as a learning community con
ensuring student achievement and organizational productivioyder to becoméully
operational in the standardsf the culture strand of the Georgia School Keys, the school mt
have aurnaround intervention that allows the LEA to incorporate namaditional methods fo
attracting caring adults who serve as mentors and who promote an overall climate of nurt
students and other staff to change the culture in the scHmmbverallschool cultureshould
provide students with support (e.g., counseling, academic advisements, transitional exper
to enhance the academic achievement of all learners in aedstagent population, ensuring
that their individual needs and strengths are addressed to prepare them for success with
Georgia Performance Standards, gestondary education, and the world of wdrke school's
culture shouldgupport and enhance temotional and academic growth of all learners.

In order to have achool culturethat is fully operational, the school needsfibgibility to
operate by the following descriptors from the Georgia School Keys (2008):
ASelf-governance Individuals devedp and express a capacity for self
monitoring, selcontrol, and selfnanagement in response to varigostexts,
settings, and cultural milieus.
Molicies and practicesSchool policies, practices, and experiences demand
individual respect and foster usrdtanding of the benefits diversity.
Anteractions The school provides opportunities for positive interactions amd
individuals and groups
KCelebrations Rituals, ceremonies, and programs exist within the positive
learning community to acknowledgadividual, small group, andrganizational
achievements and accomplishments.
ASchool rules School rules explicitly address tolerance and inclusion and pr
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guidelines for behavior, action, and appropr@asequences.
Mecisionmaking- School deisions involve stakeholders and promote chang
and risktaking through trust and openness.

ACurriculum design for diversityCurricular objectives and materials reflect thy
ideals and practices of diversity.

The only model that will give the school timmediateoperational flexibility required in a
school that, in the past three years, has not had 60% of the students to graduate is the
turnaround model. The school needs to implement a comprehensive approach in order to
increase the school's graduatrate.

A turnaround staff has an unyielding focus on learg results. However, almost twthirds of

t he s c h o otaffdakhoughuhighlyeqnatifiedccording to the results of the certified stal
survey (component of the GAPSS Analystk) ,not hae a consistent understanding of what
students are expected to know, do and understamdaround staff has the intrinsic
motivation needed to set challenging goals and teach to a level of rigor that will ensure th
students meet those goalsirnaround staff has the drive and actions to go beyond the requ
“instructional framework" of opening, work session and closing but will incorporate, within
framework, the rigor and relevance that students need to exceed on state assessments a
excel in ctlege and/or the workforce.

Although the LEA and school may establish clear expectatiortariweiround staff, this staff
also develops a set of expectations and not only holds themselves accountable, but other
members as well. Currentlygds thar20% of teachers fullimplementanalysis of student work
as a team in order to build consensus for a common understanding of proficiency afavagq
thirds of teachers do not consistently differentiate instruct@radjustcontent to support
studentsaccording to their instructional neetdowever turnaround staff thrives in planning
ahead using data to drive their plans.

During collaborative planningurnaround staff works through and with others on lesson pla
data analysis, and common assexss If members of the department or grade level team a
not at a desired level of implementation, the turnaround staff will influence them and unde
the concerns, motives, feelings, and behaviors of the team.

Theturnaround model allows the schddo do the following:

AGrant the principal operational flexibility

AScreen all existing staff, rehire no more than 50%, select new staff using locally adopted
competencies

Amplement financial incentives

Arovide ongoing, higiquality job-embedded prefssional development

Andopt a new governance structure to include reporting to a turnaround office

AUse data to identify and implement an instructional program that is redssseti

Aromote the continuous use of student data to inform and diffeeeimsatuctior)

A stablish schedules and implement strategies that provide increased learning time; and
Merovide appropriate sociamotional and communitgriented services and supports for
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students

Lucy Craft Laney Comprehensive High School has inc@edcomponent®f the turnaround
model throughout the past three years;luding the screening and rehiring of new staff, and
school has not seen tgains in academic achievemerdnd student learning that it should ha
The school currently habke highest percentage of staff that is not highly qualified and the I
graduation rate in the district. The funds from Sahool Improvement Grant(SIG) to
implement theéurnaround model would ensure that the school can not only increase the le
of school reform but also sustain the success the school will experience at the end of the
year period through a highlyualified and turnaround staff.

RATIONALE

After carefuldata analysiand consultation with district and state personnaty Crét Laney
Comprehensivéligh School has elected to implementihd@ u r n ar o u nfdm theofalie
intervention optionsTurnaround, Transformation, Restart, and School Closure

Thereasonsth@ Tur n ar o u nigithevhostl apprapriate intervention for uCraft
Laney Comprehensive High School are as follows:

Arhe school's gduation rate of 56.6%

Arhe2009AYP measures meas only 60%;

Arhe aldition of 8" grade in 2002010 increasetherisk of the schoohot makingAYP, which
would result inthe s@iool having a $tate directetstatus

Arhis model returns the school AP status and

AThis school has thdghest percent dfnot highly qualified teachersmong the three Tier |
schools

Other Factors

The school'sleclining level of expectatiafor students has already becomegrained inthe
staff's perception thus negatively impactingshe h o o | 6 Fhe tevel of staif'seexpectation
of student learning is reflected in the school's data. The certified staff survey indicates tha
staffis resistant to changes in instructional, assessment, and curricular préctazsmic
performance dataindicate thabver the most recent three to five yeatsdent learning is
stagnant and in some cases declining:

A six percent pass rateon the nost recenlgebra End-of-Course-Test

AN graduation rate in which almostfifty percent othe entire class did not receisaliploma.
The school has had a graduation rate that was nearly the lowest in the steie aotimet the
state's target.

Korthe last three yearthenumber of studentswho ha not achieved thEnhanced
Mathematics scoreon theGeorgia High School Graduation Teshasincreased.

Ahere is asteadydecrease in the number and percentage of stutteritsr aduat e w
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average
A\n increasing apathy ahe part of studenis reflected in studenardiness and the school's
student attendance ratebecause of the lack of caring adults in the building (CAB)
Anccording tofocuswalk observation results, the levelsifident engaementis continuing to
declinewhich can be attributed to a lack of rigor in instruction.

Attempts to correct the known and perceived concerns have included incremental staff ch
extensive professional learning, a change in the school's priraigkdxternal support from the
state and contracted providers. These piecemeal interventions have failed to yield susta
positive change for the students.

Data Analyzed to Determine Intervention Model

Members of Lucy Craft Laney Comprehensive High@x's instructional leadership team
collected and analyzed the school's profile data and additional school data. The principal,
support person, district (central office) school liaison, instructional coach, assistant princig
guidance counsetavorked collaboratively to gather and collect the school's data. Members
the school's instructional leadership team analyzed the following data: school profile, enrg
and attendance, Adequate Yearly Progress (AYP) data (test participation, acpedarmance
graduation rate, SWD), advanced coursework, early college or dual enrollment course da
of-CourseTest data, postecondary data, current staff, certified staff survey (fronStbergia
Assessment of Performance on School Stanjia?tist Century Grant, and Mathematics and
Science Partnership data.

Astudent AttendanceRate - Percentage of students who missed over fifteen days of sithoo
2007 was 26.3%. In 2008, it was 28.1%62009, it was 44%.

Academic Performance In 2007, the dwol made AYP in mthematicshrough Safe Harbor.
In 2008, the school dinot make AYP in mthematicsFor the year 2009, the trend continded
having a large number of students (44fgking a passing score on the GHSGT and scoring
below the AYP targetfdb16.

AStudents With Disabilities- In 2007, if the ten SWD had passed thathematicsGHSGT, the
school would have made AYP in that area. The performance of SWD increased in 2008,
had a negative impact on overall AYP.

Mropout Rate - During this same period, the dropout rate decreased from 14.9% ir2P006
to 7.3 in 20072008. Then in 2002009, the dropout rate increased to &/though the dropout
rate decreased from 2006 to 2009, the graduation rate did not increase considerably.
AGraduation Rate - For the last three years, the school has not achieveti thet e 6 s g 1
rate targetln 20062007, The graduation rate aucy CraftLaneyComprehensive High Schoo
was 45.%0. In 20072008, the rate decreased to 30.9. In 2089, he rate increased to 56.6.
This is significantly below the 2009nhualMeasurabl®bjective (AMO)target of 75%.
AEnd-of-Course Test (EOCT) Data- In 2007, the pass rate on thlgebraEOCT wasl6% In
2008, it was 13%ln 2009, it was down to 6%In 2009 the pass rate w&€% for the state and
14% for the district.On the GometryEOCT,the studerg performancevas 20% ir2007, 25%
in 2008 and14% in2009. In 2009, the pass rate was 49% for the state andf@8#te district.
On the 200®" grade Lierature and CompositiddOCT,the pass rate was 31% 2008 the
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pass rate was 39%n 2009, the pass rate was 54% 2009 thepass rate was 76%r the state
and65%for the district which aréboths i gni fi cantly higher t ha
Andvanced Coursework andPostSecondary Data- No students completed advanced
coursework over the three years of data analysis. In 2006, one student completed dual er
classes. In 2007, only one student completed dual enrollment classes. How20@8, ino
students completed dual enrollment classes.

AHOPE Scholarship Eligibility - The analysis ofhe percentage of students eligible for the
HOPE Scholarship shows that over the last three ydmrpercentagef students at Lucy Craft
Laney Compehensive High Scho@arningHOPE fholarshig ranged from 7.4%f the
studentsn 2007 to 14/% of the students 2008 In 2009, there was an increasd 59%of the
students earning HOPE scholarshigdthough the percentage has gradually increated, t
comparisontothetateanddi st ri ct shows that t he thedtato
and t h e bedchmsatks. iIn2®08, she percentage of HOPE graduatessiatinevas 38%
andin thedistrict, it was 27.8%The percent of studentsaihgraduated from the school with at
|l east a fABO av areasgas oniyi5.98pwhieh represattseli out of 107
graduateseceived the HOPE Scholarship

Astudents Entering Georgia Public College Of t h e s criurnber o098 gradtes |
only twelve(13.8%) entered a Georgjaublic college. Thigpercentwas down from the previou
yearin whichthe numbepof studentsentering a Georgipublic college wadifteen (14.3%). In
comparisonin 2008,32% of studergtfrom the district etered Georgia publifour-yearcolleges
and 42% ofthaet at e 6 s g red@eorga peldidowa-yeareolieges.

ALucy Craft Laney ComprehensiveHi gh School 6s Cer t iRésilte d
(Curriculum, Instruction and Assessm@itand of the Swey) - AImosttwo-thirds of teachers
do not have a consistent understanding of what students are expected to know, do and
understandLess than 20%of teachers fullymplementanalysis of student work as a team in
order to build consensus for a commonenstanding of proficiency and rigofwo-thirds of
teachersdo not consistently differentiate instructionnor adjustcontent to support students
according to their instructional needless than a 25%of teachersise flexible groupingmost
of time when itwould be appropriat€®nly 18% indicated thatechnology is used effectivelyo
maximize student learninghree-quarters of teacherslo not engage students in evaluation
of their work using tools such as benchmark work, rubrics and checklist

Research

Rigor has been cited as the most important indicator of whether a student will graduate frq

school and earn acollege degégd. n f act, a study by the U
that the rigor of high school course work is more important plaaenteducation level, family
income, or race/ethnicity in predicting

(CollegeBoard, 1999).

Researclalsoshows that personalization of the learning environthemtabling students to
know well andbe known well by at leasine adult in their schodlleads to improved student
outcomes in school (Lee, et al., 1995; Newmann, et al., 1992; Stigléfianert, 1999).
Advisory groups with specific actions for seamless and successful transitions aeffearye
in achievingpersonalized learning that builds supportive relationships between students at
teachers.
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Conclusion

As a result of the state awarding Lucy Craft Laney Comprehensive High School the maxir
funding available through the School Irmpement Grant, the school can ensure student suc
through the following areas of the intervention: an improved school culture and learning

environment, a systematic plan for jembedded professional learning, scientifically researc
based curricula,se of Tier 2 and 3 interventions, a systematic program in which students &
assigned caring adults such as mentors, teachers as advisors, and others. Graduation dog
at Lucy Craft Laney Comprehensive High School.

Graduating ALL students and having ALL students postsecondary and/or workforce ready are the
eminent and collective responsibilities of the district and school.

% 0 AAll st udent s LugyCraftLampyCardpuehensive High Sahodlaving had exposure to

E = advanced coursework and curricula through College Board's programs of rigor and readiness.

g% AAll students will participate in career pathw
ale) AAL I | e a dmemkers, inpludingementors, intervention specialist, administrative support personn
é O school council members, etc., will analyze formative assessment data to ensure that all students are pr
o toward graduation.

Artifacts and evidencs exi st to demonstrate school profes
process, the cycle of continuous improvement and a culture of high expectations.
AAll teachers will participate i rschedalédfase lecebplamniad
to ensure that students' success is celebrated.
AAll teachers will celebrate students' success
w AAll teachers will be responsi bl eddépartmend)awleidho p i
o student work, attendance, class participation, and grades are celebrated weekly.
|:_) AAll teachers, during collaborative planning,
5' (Depth of Knowledge 3, Higher Levels bBloom's) and that all learning activities are aligned with the
O Georgia Performance Standards.
[ AAl'l teachers, during collaborative planning,
f') and expectations weekly with parents, other depemts on their grade level, students, and members of the
a) leadership team (i.e., departmental newsletter, webddaant, etc.).
< AAll teachers, during collaborative planning,
students to ensutbat teachers, students, parents (nor administrators) offer excuses for student failure.
AAL | administration, princi gbbshcelabmationsfdr teacksuceesssi.e..s

grade distributions, student formative assessmeta, teacher attendance, teacher's observations' data, te
"caught raising the standards, eing student success
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Staff members atLucy Craft Laney Comprehensive High Schoohnd its feeder middle school, W.S.
Hornsby K-8, areproactive in utilizing their collective data in order to pose probing questions and plan
strategic actions that will raise student achievement and graduation ratesvhile eliminating performance
gaps in both.

ALeader s hi lucytCeftiLaneyComprelemsive High Schoand the feeder school (W.S. Hornsby
K-8), will meet quarterly to review collective data (AYP subgroups, student learning, demographic data,
perceptions data, school processes data), develop goals, and develop an action plan (stadent supp
professional learning, etc.) to increase rigor at both school levels.

ATeacher s, by depart ment at both school s, col |
professional learning, vertically align their curricula, and arebtmdent achievement data by domain (e.g.
Reading for InformatiofCRCT, Reading and Literatu#OCT).

ATeachers, by department at both schools, coll
assessments, tests/quizzes aligned witlstdmedards. Teachers will analyze formative assessment data (i.¢
performance tasks, writing samples, research projects, presentation rubrics). Teachers will identify weal
strands, standards, and elements for groups of students. Teachers will groug sitmtering to weaknesses
Teachers will develop lessons together to address weaknesses. Teachers will teach lessons and asses
again.

The schoolwide expectation is that ALL students will master a rigorous and relevant progam of study

in a general education classroom, supported by standardsased teaching and learning structures,
practices, and interventions. Struggling students are guaranteed increasing intensity of intervention in
order to master standards.

AAl |t durng dollabosatjve planning, will continue to study and analyze the Georgia Performance]
Standards (GPS) for rigor. Teachers will identify Depth of Knowledge levels in the GPS and in the task
develop for students to implement.

AAL | s t u daughttle Georgia Perfdrreance Standards using a rigorous and relevant suppleme
curriculum, College Board Spring Board in English and Mathematics. The curricula incorporate relevan
activities designed to engage students in problem solving, acadescoeidie and critical analysis. The
curriculum will build capacity for more students to participat&lie Academy for Advanced Placement at
LaneyComprehensive High Schqathich will prepare them for the rigor in pestcondary options, including
the worKorce.

AAl | st wskéochhabogywa they will hasecomplex mix of visual, oral, and interactive media as W
as traditional text

AAL I students will also implement addit i asaad i
WindowsLiterature) and in Mathematics (Carnegie Learning, Inc.).

AAL I students who are not in the Advanced Pl acdt
Mathematics to include the core course and an intervention block.

AAL I st udent s adementtAcademypvdihhave a&S=minaPblock in which they will be provide
enrichment and/or intervention activities.

AAl | students who score within a designated r g
intervention in Reading (Bolastic Read 180) and in Mathematics (Carnegie Cognitive Tutor).

AAI'l teachers will be required to get the GifHt
AAI'l teacher s vAllvarced Placenentstiatpgies. e i n pr e

AAll teachers and coun s allearming inwhich the fgcasristthe analysia af BS
scores, use of AP Potential, and the use of SAT Online.

AThe school's Leadership Team wil/l establish §

of Lucy CraftLaneyComprehensive HigBchools students in AP.
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Students in grades 612 have a trained Caring Adult in the Building (CAB) who serves to provide both
academic and career advisement to students and their families.

Arhe Wildcats Will Win (W3) support group will misr the concepts of the Teachigks-Advisor Program
(TAAP) developed by the Georgia Department of Educatsing the CollegeEd College Board Curriculum
The curriculum for each grade focuses on the following

Grade 9 Setting Goals and Making Plans (IgsTd Me!)

Grade 10 Preparing and Challenging Yourself (I'm On My Way)

Grade 11 Taking Ownership (It's My Choice)

Grade 12 Staying Focused and Finishing Strong (My Next Steps)

Al studentsin grades 912 will be assigned a homeroom advisor/teacher. ®eléeachers will be assigned
students and become advisor to the homeroom students that they are assigned ideally until they gradul
MSelected faculty and staff members will be assigned students to monitor/stedtnts Community
members may also senas a monitor/mentao studentsA big brother/sister will be a part of thisentoring
group The big brother/sister is a student who will serve as a peer mentor along with the adult mentor.
Scheduled group sessioios all mentors and studentsll be held.

ALeader s hi lpcytCefiLaneyCodmpreimansive High Schoahd the feeder school (W.S. Hornsby,
K-8), will coordinate individualized instructional student plans, parental communication, and parent
conferences for students exiting grade 8.

AGrade level teams will create a comprehensive transitional plan for the grade level and students to en
students are ready for the next level.

Arhe guidance counselors, intervention specialist, administrative personnel, the students' advisor, and
students’ mentor will meet with targeted students and their parents to implement the plan for getting stu
on track through counseling, mentoring and providing resources necessary to meet their needs.
Staff is diligent in collaborating to develop, implement, and monitor formalized processes of

interventi on, so that no student falls At hr oug
Astudentsvho needrTier 2 Reading Interventiowill participate in a double block of Reading a®cdholast
Read 180.

Astudentsvho needTier 2 Tier 2 Mathematics Interventiavill participate in a double block of Math and the
Cognitive Tutor program.

Astudents will have an opportunity to participate in other sehide interventions for remediation and
acel eration. The foll owing academi es wBeforéSchoel o
Academy After School AcademySaturday School Academ8ummer School Academy for Advanced
Placement PreparatipBummer School Academy for Entering @ttade studentSummer School Academy
for Mathematics Acceleration (Grades-1B), Extended Eight PerieBay (0 period to 7 periogdphdvanced
Placement Academy (Seminag#)l Other Students (Double Block of MathematicSymmer School Academy
for Credit Reovery

Adapted from the Georgia Department of Education's Graduation Counts{2007)

e) For each Tier | and Tier Il school that the LEA commits to serve, the LEA must describ
the LEA has the capacity to use school improvement funds to provide selegg@urces an
related support to each Tier | and Tier Il school in order to implement, fully and effectiv
the required strategies of the school intervention model it has selected.

The Richmond County School System (RCSS) has sufficient capasitpportLucy Craft Laney
Comprehensive High Schom implement the strategies described in this document.

e The Human Resource Department will utilize the state guidelines and Chicatgd, M
ACompet enci et®reérotand Sire rackes shosefpenance data identifies
them as highly effective teachers in their certificated area of instruction.

e Implementation of CLASS Keysisatwoe ar process with STUD
and | MPLEMENTATI ON of t he pr odeeadninistatoraan
teachers will participate in a STUDY of CLASS Keys for the 20001 school year.

e The Executive Director of High Schools will implement Leader Keys, a performance bass
evaluation system for school leaders.

e Forthepasttwoyear a Cent r al Of fice instructiong
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leadership team to provide support for the implementation of the school improvement plg
The roles and responsibilities for the central office support person are:
0 Attend as sslLegadessHip Teamhlom pnheétings on a regular basis
o Periodically attend content area meetings and/or other professional learning
activities
0 Assist the school based members of the LT to develop their skills and take the
responsibility for school improveme
0 Assist the school in monitoring the School Improvement Plan particularly in the
areas of mathematics, students with disabilities, and attendance/ suspensions
0 Participate in Focus Walks and classroom observations and share feedback w

principal
0 Assist school in communicating needs to the appropriate Central Office depart
o Communicate progress, suggestions,
Director.

Richmond County Instructional Directors and Coordinators (Curriculum, Special Educati
Title I, Professional Learning and School Improvement, Career, Technical and Agricultur
Education) provide professional l earnin
support personnel assist teachers with implementation of the @&wgbrmance Standards
with fidelity.
RCSS providespecialeducation and related services to meet the unique needs of childre
disabilities in the least restrictive environment to the maximum extent possible. A full tim
Special Education Liaisoms iassigned to the school to support Special Education teachers
scheduling of classes, and ensuring implementation of Individual Educational Plans (IEP
Title | funds literacy and mathematics instructional coaches to provide job embedded
professionblearning, demonstration teaching, data analysis, and teacher support in the g
RCSS has partnered with Americads Choic
framework for full implementation of standards based instruction.
RCSS has estlibhed a strong partnership with the Georgia Department of Education Divi
of School Improvement. A five day retreat, Richmond 2010: Building a Better System,
provided a Summer Leadership Academy experience for arfaraber design team from
every schobin the system. RCSS will continue to seek the support and technical assistar|
this division.

The Richmond Way

RCSS has establishedemchelinduction program through iBepartment of Professional
Learning and School Improvement in order to increase teacher retention rates. This prog
operates in conjunction with a mentor program and regional professional learning comm
to provide professional learning for beginning teachers.

RCSS utilizes a data management program, Data Director, to collect and organize asseq
data to inform instruction.

0 All stakeholders will continuously analyze various forms of data to differentiate
instruction with a goal of meeting al
become a principal component of all leadership team meetings, professional lear
communities, vertical team meetings, grade level meetings, and student conferer

RCSScontinues to build capacity by creating professional learning opportunities to assisi
training highly effective leaders. School administrators recommend assistant principals t
participate in Leadership Academy. Instructional Coaches and tdaaties will participate in
a |l eadership development program entit/|l
RCSS has implemented the Positive Behavior Support (PBS) program-syisienvhich is
supported by an Intervening Services Specialist. PBS affords students opporturetes to |
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and demonstrate appropriate behavior which enhances academic achievement, school ¢
and positive social interactions.
RCSS places a school safety officer in this school to assist in maintaining a safe and cor|
learning environment.

Richmord County Board of Education (RCBOE) is participating in review of policies to m
eBOARD complianceeBOARD solutions was created as a subsidiary of the Georgia Sch
Board Association for its governance and membership managesB&@ARDIs linked to our
Richmond County homepage. It provides a means of posting all minutes, agendas, poliq
affiliated documents from committee and board meetings. This solutions tool is also avai
for school use to align system goals.

RCSS encourages and suppadsimunity and business partnerships with the school.
RCSS Student Services Department provides training and resources for the implementa
an Advisor/Advisee program at the school.

The RCSS ensures that the school consolidates ESEA funds to upgiadeuctional
program through such services as (a) Am
School Improvement (GLISI), (¢) Advanced Placement (AP), (d) Instructional Coaches,
Carnegie Math, (f) tuition reimbursement for Teacher Altue Preparation Program (TAPH
and Masters of Arts in Teaching (MAT]g) Georgia Assessment for the Certification of
Educators (GACE) test reimbursement for teachers and paraprofessional, and (h) class
reduction and recruitment.

RCSS supports pareal involvement by utilizing the Parent and Family Facilitator to condu
parent workshops, monitor studentso att
community resources.

RCSS supports the administration in developing schedules which medt@aining time
within the school day as well as extending learning through the Before, After, and Saturg
School Academies.
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LEA Application 2010

2.

If the LEA is not applying to serve each Tier | school, the LEA must explain why it lacks
capacity to seve each Tier | school.

The following guiding questions can be used to respond:

a)
b)

c)
d)
e)

f)

(This does not apply. We are applying to serve all identified schools.

Is there evidence of past failures of the LEA to support school improvement initiatives?
Is there evidence that the LEA has diligently worked to implement, support and insauaito
initiatives as standardsased classrooms, data rooms, and appropriate assessment prag
Is there a School Improvement Specialist working in the LEA?

Has the LEA demonstrated support of th
Is there a peson at the LEA level that has been hired to work specifically with school
improvement efforts?

Is there evidence that the LEA has required specific school improvement initiatives for
schools? Examples include, but are not limited to: implementatidwe @&seorgia School
Standards, GAPSS reviews in many or all schools, analysis efrhjgidct practices shown i
t he Georgiabs | mplementation Resource

a LEA representative on all leadership teams.
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LEA Application 2010

3. Complete theppropriatgortion of Attachment 2 (2a: Turnaround Model, 2b: School Closu
Model, 2c: Restart Model, 2d: Transformation Model) that corresporttie model selected
for each Tier | and Tier |11 school . At t
take, to:

a. Design and implement the interventions consistent with the final requirements of the m
selected for each school.

b. Reauit, screen, and select external providers, if applicable, to ensure their quality.

c. Align other resources with the interventions.

d. Modify its practices or policies, if necessary, to enable its schools to implement the
interventions fully and effectively.

e. Sustain the reforms after the funding period ends.

4. Complete theppropriatgortion of Attachment 2 that delineates the timeline to implement tf
selected intervention model in each Tier | and Tier Il school.

5. Complete theppropriatgortion of Attachmeng that pertains to annual goals. The annual g
will be used to monitor the Tier | and Tier Il schools that receive school improvement funds
LEA must report each school 6s annual goa
Reading/lEglish Language Arts and Mathematics, as well as graduation rate for high schog
This does not apply to the school closure model.

6/7. Complete Attachment 3 for each Tier Il school the LEA commits to serve. The LEA must
describe the services the sechwill receive and/or the activities the school will implement as
well as the annual goals that the LEA will use to monitor progress.

8. The LEA must describe and provide evidence of how it has consulted with relevant stakeh
(e.g., parents, communitgpresentatives, business and industry leaders, school staff, schog
council members, students, higher educat
plans for implementation of school improvement models in its Tier | and Tier Il schools.

TheRCSShosted an informational meeting at noon on March 31, 2010 with relevant
stakeholders regarding SIG1003 (§ee RCSS attachmedot invitation, agenda, minutes and
sign in sheets. The school 6s L ead e comhunify
function on March 29, 2010 with additional meetings planned. The Richmond County Bozg
Education held a catiBoard Meeting April 1, 2010 to hear specific plans for SIG 1003g G
and with additional plans to be updated at the April D302Committee Meeting. The
Richmond County Board of Education granted support for RCSS to apply for all three sch
Monthly updates will be provided during RCBOE Committee Meetings and regular
Superintendentés Leadership Team Meeting
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LEA Applicat ion 2010

Section C. BUDGET An LEA must complete a budget that indicates the amount of school

improvement funds the LEA will use each year in each Tier I, Tier Il, and Tier 11l school it
commits to serve.

1. The LEA must provide a budget (Attachment 4uadBet Detail) that indicates the amount of
school improvement funds the LEA will use each year to:
a. Implement the selected model in each Tier | and Tier Il school it commits to serve.
b. Conduct LEAlevel strategies designed to support implementation ofefleeted school
intervention models in the LEAG6s Tier
c. Support school improvement strategies, at the school or LEA level, for each Tier Il sch
identified in the LEAGs application.

Not e: An LEAOGs budg e nilabifity,s t
including any extension granted through a waiver, and be of
sufficient size and scope to implement the selected school
intervention model in each Tier | and Tier Il school the LEA
commitstoserveAn LEAG6s budget for thea
number of Tier I, Tier Il, and Tier Il schools it commits to serve
multiplied by $2,000,000. The funding range for each school is betw:
$50,000 and $2,000,000 annually. The actual award for each school
vary. The LEA should submit a comprehieres threeyear budget that
provides an explanation of expenditures for each year. Budget renew
years 2 and 3 will be based upon annual approval.

Section D. ASSURANCES An LEA must include the following assurances in its application for a

Sdhool Improvement Grant.

The LEA must assure that it will:

(1) Use its School Improvement Grant to implement fully and effectively an intervention in
I and Tier Il school that the LEA commits to serve consistent with final requirements.

(2) Establishannualgal s f or student achievement on
Reading/English Language Arts and Mathematics and measure progress on the leadir|
indicators in section Il of the final requirements in order to monitor each Tier | and Tiet
school that iserves with school improvement funds, and establish goals (approved by t
SEA) to hold accountable its Tier Il schools that receive school improvement funds.

(3) If the LEA implements a restart model in a Tier | or Tier 1l school, include in its contraci
agreement terms and provisions to hold the charter operator, charter management
organization, or education management organization accountable for complying with tk
requirements.

(4) Report to the SEA the schelelvel data required under section llitbe final requirements.
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LEA Application 2010

Section E. WAIVERS If the SEA has requested any waivers of requirements applicable to

the LEAG6s School | mprovement Grant, an LEA
intends to implement.

The LEA nrust check each waiver that the LEA will implement. If the LEA does not intend to
implement the waiver with respect to each applicable school, the LEA must indicate for which sch
it will implement the waiver.

X[] Extending the perith of availability of school improvement funds.

Note: If an SEA has requested and received a waiver of the p¢
of availability of school improvement funds, that waiver
automatically applies to all LEAs in the State.

X[]J]AStar td nign otvlee school i mprovement ti meld.
schools implementing a turnaround or restart model.

[ ] Implementing a school wide program in a Tier | or Tier |l Title | participating school that
does not raet the 40 percent poverty eligibility threshold.

Note: If an SEA has not requested and received a waiver of
any of these requirements, an LEA may submit a request to
the Secretary.
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Attachment 1c

LEA Application 2010
High School Profile

LEA Name: Richmond County School System

School Name: Lucy Craft Laney Comprehensive High School

Grades: 8-12

School Enrollment Total: 754

NOTES: EDFacts data that is housed at the Georgia Departmenf Education will be provided in noted areas.

Enter ANAO for any fields for which you do not have dat a.

SCHOOL DATA

20062007 20072008 20082009 20102011 2011-2012 20122013
AYP status N N N
AYP targets the school met ELA
AY P targets the school missed ELA, Math, SI'| ELA, Math, SI Math, SI
School improvement status NI-2 NI-3 NI-4
Number of days within the school year 180 180 180 180
Number of minutes within the school day 350 350 350 350
Number of minutes wiiin the school year 63,000 63,000 63,000 63,000

Mathi Mathematics; ELA English Language Arts; $ISecond Indicator; NI Needs Improvement; NI_AYP Needs Improvement Made AYP;
ADEQi Adequate; ADEQ_DNM Adequate Did Nomeet
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LEA Application 2010

Attachment 1c
High School Profile

STUDENT OUTCOME/ACADEMIC PROGRESS DATA

20062007 20072008 20082009 20092010 20102011 20112012 20122013

Percentage of limited English proficient
students who attain English language 0 0 0
proficiency
Graduaton rate (percentage) 45.7 30.9 56.6
Dropout rate (percentage) 14.9 7.3 8.2
Studeniabsent over 15 days rate 26.3 281 44
(percentage)
Number of students completing advanced 21 17 45 110
coursework (AP)
Percentage of students completinlyanced 100 100 100 100
coursework (AP)
Number of students completing advanced 0 0 0 0
coursework (IB)
Percentage of students completing advan|

0 0 0 0
coursework (IB)
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LEA Application 2010

Attachment 1c
High School Profile

STUDENT OUTCOME/A CADEMIC PROGRESS DATA

20062007 20072008 20082009 20092010 20102011 20112012 20122013

Number of students completing advanced 0 0 0 0
coursework (earbkgollege high schools)
Percentage of students completing advan| 0 0 0 0
coursework (earkgollege igh schools)
Number of students completing advanced 1 1 0 1
coursework (dual enroliment classes)
Percentage of students completing advan| 100 100 0 100
coursework (dual enrollment classes)
College enrollment rate 40.8 43.2 36.5
Number of discipline incidents coded as 9

7 4 8 0
as reported to state
Number of truants 406 431 569
Teacher attendance rate 92 90 91 92
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LEA Application 2010

Attachment 1c
High School Profile

Distribution of Certified Staff by Perform ance Level

as Designated on the LEA6s Certified Staff Eva
20062007 | 20072008 | 20082009 | 20092010 | 20102011 | 20112012 | 20122013
Number of certified staff 64 64 64 62
Number of teachers evaluated 64 64 64 62

Certified Staff Evaluated at Each Performance Level

Percentage rated Satisfactory 100 92.2 98.5 94
Percentage rated Unsatisfactory 0 7.8 1.5 6
Percentage nerenewed 1.5 4.6 0 1.6
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LEA Application 2010

Attachment 1c
High School Profile

Grade 11 GHSGT English

Percent of Students Who Met or Exceeded

20062007 20072008 20082009 20092010 20102011 20112012 20122013
Subgroups
N D % N D % N D % N D % N D % N D % N D %
Percentage Black 58 | 82 | 70.7] 80 | 120| 66.7| 85 | 116 | 73.3

Percentage White

Percentage Hispanic

Percentage Asian

Percentage American
Indian

Percentage Multiracial

Percentage Students

with Disabilities 2 | 11 182 3 | 12| 25| 3 | 12| 25

Percentage Economicall

) 45 67 | 67.2] 62 93 | 66.7] 70 98 | 714
Disadvantaged

Pageblof 176



School Improvement Grant 1003(g)
LEA Application 2010

Attachment 1c
High School Profile

Grade 11 GHSGT English

Percent of Students Who Patrticipated

20062007 20072008 20082009 20092010 20102011 20112012 20122013
Subgroups
N D % N D % N D % N D % N D % N D % N D %
Percentage Black 90 | 96 | 93.8] 125] 128 | 97.7| 132 | 134 ] 98.5

Percentage White

Percentage Hispanic

Percentage Asian

Percentage American
Indian

Percentage Multiracial

Percentage Students

with Disabilities 13 13 | 100 | 13 13 | 100 | 14 | 14 | 100

Percentage Economicall

) 75 78 | 96.2| 97 99 98 | 110 ] 112} 98.2
Disadvantaged

Pageb2 of 176



School Improvement Grant 1003(g)
LEA Application 2010

Attachment 1c
High School Profile

Grade 11 GHSGT Mathematics

Percent of Students Who Met or Exceeded

20062007 20072008 20082009 20092010 20102011 20112012 20122013
Subgroups
N D % N D % N D % N D % N D % N D % N D %
Percentage Black 42 | 83 | 50.6] 59 | 121 | 48.8] 52 | 116 | 44.8

Percentage White

Percentage Hispanic

Percentage Asian

Percentage American
Indian

Percentage Muliacial

Percentage Students
with Disabilities

Percentage Economicall

) 30 67 | 44.8| 43 94 | 45.7| 46 98 | 46.9
Disadvantaged
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LEA Application 2010

Attachment 1c
High School Profile

Grade 11 GHSGT Mathematics

Percent of Students Who Patrticipated

20062007 20072008 20082009 20092010 20102011 20112012 20122013
Subgroups
N D % N D % N D % N D % N D % N D % N D %
Percentage Black 93 | 99 | 93.9| 128 | 132 97 | 129] 131 | 98.5
Percentge White

Percentage Hispanic

Percentage Asian

Percentage American
Indian

Percentage Multiracial

Percentage Students

with Disabilities 13 13 | 100 | 13 13 | 100 | 14 | 14 | 100

Percentage Economicall

. 77 81 | 95.1] 99 | 101 | 98 | 109 111 ] 98.2
Disadvantaged
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LEA Application 2010

Attachment 1c

High School Profile

Mathematics I: Algebra/Geometry/Statistics

20062007 20072008 20082009 20092010 20102011 20112012 20122013
Percentage passed course NA NA 51 49
Percentage passed EOCT NA NA NA
Mathematics Il: Geometry/Algebra Il/Statistics
20062007 20072008 20082009 20092010 20102011 20112-2012 20122013
Percentage passedurse NA NA NA 70
Percentage passed EOCT NA NA NA

***This data will not be available for Mathematics | and Mathematics Il until 2010.
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LEA Application 2010

Attachment 1c
High School Profile

English Language Arts:Ninth Grade Literature and Composition

20062007 20072008 20082009 20092010 20102011 20112012 20122013
Percentage passed course 71 52 81 75
Percentage passed EOCT 30 39 55
English Language Arts: American Literature and Composition
20062007 20072008 20082009 200-2010 20102011 2011-2012 20122013
Percentage passed course 80 88 88 77
Percentage passed EOCT 53 53 60
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LEA Application 2010

LEA Name: Richmond County School System

Attachment 2a
Turnaround Model

School Name:

Lucy Craft Laney Comprehensive High School

The LEA must;

Al. Replace the principal and grant the principal sufficient operational flexibility (includin
staffing, calendars/time, and budgeting)rtgpiement fully a comprehensive approach in orde
substantially improve student achievement outcomes and increase high school graduatic

REPLACE THE PRINCIPAL
The Richmond County School Systeeplaced the principal
at Lucy Craft Laney Compreheawus High School at the

TIMELINE
July 2009

beginning of the 20062010 school year with a leader who

Year 1

Year 2

Year 3

excels in turning schools around.

$0

$0

$0

OPERATIONAL FLEXIBILITY

Staffing

The turnaround leader (principahd the Human Resrces
Department staffleveloped a letter of intentfor all Laney
faculty and staff to indicate whether or not they wanted to
interviewed or transferred for the 262011 school year. If
the faculty and staff selected an interview, the staff had to
identify the top three choices in the event they were not

TIMELINE
May 2010

granted a position based on their interview rating. If the

Year 1

Year 2

Year 3

faculty and staff selected a transfer, the staff had to identi
the top three choices for schools in which they want to wo

$0

$0

$0

OPERATIONAL FLEXIBILITY

Staffing

The turnaround leader (principal) of Lucy Craft Laney
Comprehensive High School and a panel consisting of ce
office staff (executive director for high schools, Human
Resources mresentatives, content coordinator/directoif)
screenall existing staff and new staff using the Turnaroun
Competencies outlined in School Turnaround Teachers:
Competencies for Success (Public Impact, 2008 panel
will rate all existing staff anall new staff andubmit the
ratings/rankings to the principal of the school. The principd
will then select staffbased upon the regulations of the
Turnaround Model in the School Improvement Grant (SIG
The principalwill then notify thenew turnaroundéculty and
staff. The Human Resources Departmeititthen provide a

TIMELINE

May 201GJune 2010

transfer to staff members who were not selected to return

Year 1

Year 2

Year 3
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the school. $0 $0 $0
OPERATIONAL FLEXIBILITY TIMELINE

Staffing Years 1-3

Membe s of t he s c h owllcébnsinudugdya g

monitor instruction throughout the grant and beyond throy
focuswalk observations, collaborative planning meetings,
analysis of lesson plans, analysis of peer observation data
The schoohdministration will provide all teachers with
professional learning(i.e., modeling StandareBased
Instruction and lessons, literacy across the curriculum
strategies, Mathematics content, etc.) ematinuous and
strategic feedbackthroughout the year. Teacherboveceive
an unsatisfactory evaluation will not receive a contract to
work at Lucy Craft Laney Comprehensive High Schiool
year 2 or year 3 of the grant

SUSTAINABILITY:

Continue to observe each
teacher, provide feedback,
providea schedule for
collaborative planning, monitor
formative assessment data an
then analyze high stakes
assessment data at the end of
each school year. Hire qualifie
staff to replace neneturning
staff members who do not
receive a satisfactory

evaluation.
Year 1 Year 2 Year 3
$0 $0 $0
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OPERATIONAL FLEXIBILITY
Staffing
NEED:A review of t he school

indicates that the graduation rate, student attendance rate
student engagement are areas of immediate need for cha
instruction, culture, and student support.

The turnaround leadevill have all faculty and staff sign an
addendum(Appendix 3)to their contract specific to their
support of the vision and mission of the turnaround schoo
and adhering to the additional dtiand responsibilities
outlined belowthat may include, but are not limited to the
following:

AConductregular advisor/advisee sessiarsing the College
Board CollegeEd curriculum

Monitor advisee bl ock
behavioral ad attendance statos a weekly basis
Maintain the adviseeds ac
Make home visits or facil
families as needed and as determined by the principal. Th
advisor will collaborate with the guidanceunselors, the
dropout intervention specialist, the intervention specialist,
administrators to determine the needs of students based (
data (i.e., grades, school attendance, attendance in
intervention programs, benchmark data, discipline data, e
AConduct quarterly conferences with parents/guardians of
advisees as needed based on-mieek grades, other
assessment data, behavior, etc.

a. Academic and behavioral successes.

b. Grade averages below 75.

c. Three or morelasences and/or tardies to clag
MParticpate insummer professional learninggily
professional learning blocKsollaborative planningand
Asaturday Academy for teachers
AVaintain cepartmental and teacher website
Arovide weekly updates oburse information onParent
AProvide before/afteschool and Saturday school tutoring
sessions for students as needed
Anttend a designated number of games and other school
related activities irsupport of students and school
ASponsor at least one extrarricular activity or athletic coac
and serve o atleast one school committee
AViaintain data walls in your classroom and other compong
of standardsased instruction

of

TIMELINE

Years 1-3

Review expectans outlined in
the contract and its addendum
Increase monitoring of all
staffds dutii
attendance logs, parent
conference logs, application of
professional learning strategies
etc.); provide feedback (i.e.,
grade distribution, analyscf
parent conference logs, etc.),
and analyze student data to
determine the needs of studen

€ S

SUSTAINABILITY:

Continue to have faculty and
staff to sign an addendum to
their contracspecific to their
support of the vision and
mission of the turnaround
school and adhetto the
additional duties and
responsibilitieoutlined in the
contract.

Marticipate in Lucy Craft Laney Comprehensive High

Year 1 Year 2 Year 3
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School's retreat(s) for all faculty and staff. $0 $0 $0
OPERATIONAL FLEXIBILITY TIMELIN E
Staffing May 2010July 2010

Lucy Craft Laney Comprehensive High Schaall hire the
following additionalstaff members to fully and effectively
implement the Turnaround Intervention Model: a dropout
prevention speciat and a technology support person (to b
shared among the three Tier 1 schools).

NEED: The school 6s graduat ihe
dropout rate decreased from 14.9% in 2Q067 to 7.3 in
20072008. Then in 2002009, the dropout rate increased {
8.2.The percentage of students who missed over fifteen ds
of schoolin 2007 was 26.3%. In 2008, it was 28.1%2009,
it was 44%. Adropout prevention specialistis neededo
provide support for students in an effort to increase the
graduation rate, decrease the dropout rate, and decrease
number of students absent 15+ days.

NEED: LucyCraftLaney Compr ehensi v
Certified Staff SurveyCurriculum, Instruction and
Assessmenbtrand of the Surveypesultsshow thaonly 18%
of the staffindicated thatechnology is used effectivelyo
maximize student learning\. technology supportspecialist,
who will be shared among thetiree Tier 1 schoolsijs
neededto support theéntegration of technologyand to
ensure that the technology is operable and can be used
effectively and efficiently. The Tier 1 schools will each fun
1/3 of thetechnology support specialssalary.
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TheDrop Out Prevention Specialistwill provide

appropriate sociadmotional and communigriented service
and supports for students to include all of, but not limited {
the following:

AMonitor student ayahddndanc
communicate with parents of targeted students about
absences, tardies, discipl
thereof) in the classroom.

AWork with guidance counse
instructional coaches, school psychologist, @lowsorker, and
the principal to identify and provide services, programs an
workshops for targeted parents/guardians.

AProvide support to assist
behavioral and social challenges such as anger managen
decisionmaking «ills, and effective communication
strategies.

AProvide updates bmontdyytade
assistant principals, principal, and the leadership team
regarding the status of targeted students.

A Cr aradtpavide appropriate soci@motional ad

communityoriented servicesupportsand activitiesor
studentsand parents

TIMELINE

Years 1-3:

Monitor bimonthly reports of
student attendance, tardies,
disciplinary referrals, parent
visits/conferences, neéing
agendas with counselors, etc.,
bimonthly update reports by
grade level; sigin sheets for
social emotional developmenta
activities, calendar of events fa
socialemotional activities for
students and parents; reports (
students who were assigned i
school suspension (ISS)
(frequency of assigning of ISS
behavior in ISS, etc.).

SUSTAINABILITY:

Depending upon teacher
allocation, the position may be
able to be funded or the teach
may fill a teaching position in
the area in which the teacher i
highly qualified.

Assist with InSchool Suspension (ISS). Year1 | Year2 | Year3
$75,000 | $75,000| $75,000

" - TIMELINE

TheTechnology SupportSpecialist,who will be shared Years 1.3:

among the three Tier 1 schools in the Richmond County
School System, will do the following:

AVanage th implementation of technology.
Aradlitate the upgrade of technology.
Avianage the inventory of technology.

Arovide professional learnirigr teachers in the use of
technology.

A acilitatetrouble shooting, etc.

The technology implementation specialist will meet with th
administrative tam to establish goals and develop an
implementation plan to include the use of technology,
technology upgrades, inventory, and professional learning

Monitor fulfillment of work
orders and the timeliness in
completing work orders;
monitor professional learning
calendar as new technology is
purchased for school; check
inventory reports regularly, etc
monitor meeting agendas,
teacher lesson plans, and
student work products to ensu
effective use of technology.
Observe professional learning
sessions with teachers. Monitg
the technology implementation
specialistbs g
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technology. The technology implementation specialist will| schedule.
meet with each content area collaborative teathe
beginning of implementation of a unit/nimesek period to SUSTAINABILITY:

plan a unit incorporating technology. He/she will review th| The Technology SuppoiPerson
standards for the unit/ ningeek period and determine what may become part of the centra
the final product/task will look like for this unit. He/she will| office technology staff and will
helpteachers to establish an authentic purpose (career, | be contacted for support as
profession) for the goals in the unit. They will identify one | needed.

task that would be appropriate for motivating students. Th
the collaborative team will identify content from other
disciplines that may biategrated in the task to make learnif
more efficient. Then, they will identify 2%century skills
(information literacy, visual communications, effective use
realworld tools, prioritizing, managing, and planning for
results, critical viewing of med, etc.). Finally determine the
technology tools of the 21century (wiki, blogs, websites,
media, Promethean Boards/projectors, graphing calculato,
computers, email, faxes, virtual learning, chat rooms, MO
digital storytelling, etc.) that might cotbute to the final
product. The technology implementation specialist will mo
the use of 2% century tools for teachers and students. Yearl | Year2 | Year3
Teachers will have a lesson in every unit that reflects the

integration of technology in their standatussed clagsoms. $37,744 | 337,744 | 337,744

Page62 of 176



OPERATIONAL FLEXIBILITY
Calendars/Time

The turnaround principatill create a schoolcalendar that
reflects the needs oftleet udent s based o
data The Richmond County Board of Education approved
Lucy Craft Laney Compr €0Le n
schoolcalendar, which allows the school to operate with a
flexible daily schedule from 7:00a#15pm. Opportunities
for increased learning timewill include an additional period
to meet the needs of students who need additional
instructional support based on data (i.e., STAR Universal
Screener, AIMSweb, etc.). Additionaarning time will
provide instructional opportunities for students before sch
after school, and Saturday school. In addition to taking th
courses required to meet the criteria for graduation, the
additional class period will be used for interventand/or
enrichment.

Based on the school 6s AYP
School Graduation Test (Mathematics) Enhanced score d
studenaef-€ChrssEerdt dat a, a'hgohdet
CriterionReferenced Competency Test data, studesesl
additional instrugbn and support in the areamathematics.
As a result, all students in graded& D, with the exception of
accelerated students will take a double block (two periods
Mathematics.Carnegie Cognitive Tutor will serve as the
Math ematics intervention program.

Based on the school s AYP
School Graduation Test (English Language Arts) data,
studendtt-€E6uUERd Test "mdea, s
CriterionReferenced Competency Test data, and the STA
Universal Screener results, students qualify for interventio
the area of reading. | f st
Watch, o Al nterventi onthaywibr
take a double block otadingas the schedule permits
Scholastic Red 180 will serve as the reading intervention
program.

The following are examples of how the calendar/schedule
(Appendix 2)will be flexible in an effort to meet the needs
the students:

AStudents will be provided
periods ina 07 period day)

Arhe principal will ceate a schedule that provides an

TIMELINE
April 2010
April 2011
April 2012
April 2013

SUSTAINABILITY:

The school will continue to
operate with a flexible daily
schedule beyond the grant. Th
schedule does not require any
additional funds as it does not
exceed an eigHtour work day.
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intervention block for students who need intervention in
mathematicand/orreading

ATurnaround staff wild.|

planning.

ADur i ng dai Iplgnningonketirmd teacterts wily
create common lesson plans and assessments and exam
analyze assessment data (i.e., performance tasks, writing
samples, rubrics, common tests/quizzes, progress report/
report card grades, grade distributions, distsenchmarks,
unit assessments, other assessment data).

par

ATeachers will participate

ATeachers wil!l participate
advisor/advisee training and preparation, rigor and relevai
instructional strategiestandardsased instruction,

SpringBoard, etc.), use of formative assessments, etc.

ATeachers will participate
interdisciplinary planning, grade level planning, and other
activities based on student data.

OPERATIONAL FLEXIBILITY

Budgeting

Theprincipalwill exercise operational flexibility in
budgeting for professional learning, stipends, intervention
programs and instructional programs, performance award
technology, support personnel, and other resources to en
that students méand exceed the standard at Lucy Craft
Laney Comprehensive High School. Tinedget will be
aligned (Appendix 5) with the action plan in order to
effectively implement the Turnaround Intervention Model.

TIMELINE

Years 1-3:

Throughout and at thend of
each school year, the principal
and the leadership team will
monitor and analyze data to
determine the needs of the
students and the school, then
revise the budget as needed tq
reflect the needs of the school
SUSTAINABILITY:

The school will contine to
budget and manage funds bas|
on school profile data and
student needs. Each school
improvement plan goal will be
aligned with strategies, actions
resources, funds, and funding
sources to ensure the best use
resources.
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A2. Using locally adoptécompetencies to measure the effectiveness of staff who can wor
within the turnaround environment to meet the needs of students,

(A) Screen all existing staff and rehire no more than 50 percen(Ba8ktlect new staff.

The turnaround leader at Lucydit Laney Comprehensive
High School and a panel of central office staff (executive
director for high schools, Human Resources representativ,
content coordinator/directowill screen all existing staff
and new staff using the Turnaround Competencies

outined in School Turnaround Teachers: Competencies fq
Success (Public Impact, 2008).

The Turnaround Competencies (2008) are grouped into th
following four clustersi) Driving for Results Cluster
(Achievement; Initiative and Persistence; Monitoring and
Directiveness; and Planning Ahea#);nfluencing for
Results(Impact and Influence; Interpersonal Understandin
and Teamwork)3) Problem-Solving (Analytical Thinking
and Conceptual Thinking); andl) Personal Effectiveness
(Belief in Learning PotentialSelfControl; SelfConfidence;
and, Flexibility).

TIMELINE
April 2010-June 2010

The principal will complete the following tasks in order to
begin the screening process for the turnaround school:
Aonduct a fdstate of intludiegths
turnaround | e a d®rthe schoolibasédom
data.

AThe presentation will include an overview of the sclsool
threeyear datgschool profleland t he | eade
on the data.

Arhe presentation will include an overview oétturnaround
competencies and will outline additional responsibilities of
the faculty and staff if theghoose to remain at the school.

Post the DRAFT of the School Improvement Grant (SIG)
on the Board's website and tell the current staff that the g
is available for review.

TIMELINE
April 2010

SUSTAINABILITY

Continue to provide
informational presentations to
faculty and staff to update ther
on the fAstate

The Human Resources Departmeiit synthesize the
information into a useful screening toolfor the turnaround
leader and panel to use to screen all existing staff at Lucy
Craft Laney Comprehensive High School and any new stz
The Human Resources Department will publish the
application process, screening criteria, and exampples o
artifacts and evidence that teachers must provide in the
interview.

TIMELINE
May 2010
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Thepanel will rate the entire Lucy Craft Laney
Comprehensive High School stafintervieweeusing the
following categories (Public Impact, 2008):

Red flag zonewhich indicates that the interviewee exhibits
behaviors that are a severe mismatch for this role.
Neutral Zone which indicates behaviors in levels that do n
reflect a match if they are the highest levels of behavior
shown throughout the screening process.

Potential Hire Zone which are behaviors that enable some
level of success in this role. Within this zoié] is threshold
behavior which is needed for moderate succegssuperior
behavior in which the interviewee empowers a team or
resolves a conflict.

Theinterview panel will submit the interview scorego the
principal.

TIMELINE
May 2010July 2010

TheHuman Resources Departmentvill notify staff
membersvho will and will not return to Lucy Craft Laney
Comprehensive High School and post job opgsion the
system's website.

TIMELINE
June2010Juy 2010

TheHuman Resources Departmenand the principal will
receive and review applications for job openings for vacar
positions at Lucy Craft Laney Comprehensive High Schog
Applicants will be notifiedo participate in a screening for
open positions in which they are highly qualified. Applican
will be screenedising the Turnaround Competencies
outlined in School Turnaround Teachers: Competencies f
Success (Public Impact, 2008he Human Resources
Department will notify applicants as to whether or not they
were hired to work at Lucy Craft Laney Comprehensive H
School.

TIMELINE
June2010Juy 2010

The principal willselecta new stafffor Lucy Craft Laney
Comprehensive High School. The Human Reses
Department will notify the new staff and provide them with

summer professional learning calendar.

TIMELINE
June2010Juy 2010
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A3. Implement such strategies as financial incentives, increased opportunities for promot
career growth, rad more flexible work conditions that are designed to recruit, place, and ret
staff with the skills necessary to meet the needs of the students in the turnaround school.

Lucy Craft Laney Comprehensive High School iBer |
school in theRichmond County School System (RCSShat
is eligible for the School Improvement Grant (SIG). After g
thorough analysis of the g
student and teacher data, Lucy Craft Laney Comprehensi
High School selected thieurnaround Model as the scho | ¢
intervention modebecause of the following reasons:
Arhe school's duation ratés 56.6%

AThe 2009AYP measures mes only60%

Arhe aldition of 8" grade in 2002010 increasetherisk of
the schoohot makingAYP, which would result irthe £hool
having a %tate directetistatus

Arhis model returns the school AP status

AThis school has thddhest percent dfnot highly qualified
teacheramong the three Tier | schools.

TheTurnaround Model wi | | compl ement
academicgchool) modelThe Academyor Advanced
Placement Studigbat will be implemented for the first time
during the 2012011 school yeawill be a magnet program
within the school

TheTurnaround Model is the ide&intervention forLucy
Craft Laney Comprednsive High School. Based on the
school 6s Adequate Yearly H
data, failure has become a way of life for the staff and
students. Th&urnaround Model will allow the principal to
hire staff with stronger and more consistertiitsain critical
areas such as Mathematics, literacy across all content are
inquiry-based learning and critical thinking to transform thg¢
school 6s f aildamingeandisuctess. st ud

TIMELINE
Years 13

SUSTAINABILITY

The schoolvill continue to
consider some aspects of the
turnaround model in the hiring
and instructional practices of
the school (i.e., continue to
consider the Turnaround
Competencies, continue job
embedded professional learnir]
continue to ge data to identify
and implenent an instructional
program that is researdfased;
promote the continuous use of
student data to inform and
differentiate instruction;
establish schedules and
implement strategies that
provide increased learning tim
and provide appropriate social
emotonal and community
oriented services and supports
for students).
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One school system that has offered incentive pay is Princ
Georgebdbs County (Washingto
County offered supervisors and teachers as much as $10
above base sala Principals and assistant principals were
offered $12,500 and $11,000, respectivdlyan effort to
attract and recruit turnaround staff to Lucy Craft Laney
Comprehensive High Schothe LEA will need to budget
for professional learning and SaturdayAcademy
supplementsfor all certified staff and classified staff
(Appendix 7) Thesupplements will be provided to staff for
completion of summer professional learning and Saturday
Academy attendance for two hundred dollars per S8agh
supplements and ardswill only be applicable for a

TIMELINE
March 2016May 2010

SUSTAINABILITY
After the School Improvement

Grant (SIG)funds end, the
schoolwill budget other funds,
pending funding availability, to
have summer and/or Saturday
professional learning

designated time relative to the date of the actual grant aw
and the number of years the school receives the funding

Year 1 Year 2 Year 3

through the School Improvement Grant (SIG).

$210,000] $193,800 $231,800
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Theprincipalenvisions the school becomg a 90/90/90
school by the end of the third year of the grant90f0/90
school has more than ninety percent of studeligible for
free and reduced luncmore than ninety percent of student
from ethnic minorities, anchore than ninety percent of
students meting or achieving high academic standards.
Ul ti mat el y, vistomigto gchievenl00%miaHe 6
students meeting and exceeding on high stakes assessm

All contentarea teachemsill earn performance awards of
$500.00 based on therp@mance targets established for th
End-of-Course- Test and the Advanced Placement (AP)
Exams On the following End of Course Tes#t,least60%
of the students must pass in year onat leas?5% must
pass in year twg and at leas20% must pass in yeatthree:
Ath Literature andComposition Enebf-CourseTest
American Literature Engf-CourseTest

Aiology Endof-CourseTest

Mhysical Science Endf-CourseTest

AJ.S. History Enebf-CourseTest

Aconomics Enebf-CourseTest

Aviath | Endof-CourseTest

Avath Il Endof-CourseTest

On allAdvanced Placement examinationsAdvanced
Placement teachers must have at least 50% of the studen
scor e a A 3yearane at lkeastgyO¥enmust score a
A30 or yeartwd and at least 90% must scorgd 8 0
or higher inyear three.

All content area teacherss the schedule permitswill teach
at least one Endf-CourseTest course or an Advanced
Placement course to ensure accountability for all content
teachers.

If a content area teachereetsthe performance target on the
endof-coursetest or advanced placement exam, the conte
area teacher will receive a $500formance awards for
each coursat the end of the year or after all final results hg
been received in the system.

If the teachehasless than 50%of his/her students to pass
the endof-course test or advaed placement exam, the
teacher willreceiwe instructional and professional learning

TIMELINE
Years 13

SUSTAINABILITY
After the funds end, the school

will continue tgprovide
recognition for turnaround staff
through noAamonetary means.
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support Additional and more frequent instructional suppot
for targeted teachers includdmit is not limited tpthe
following:

Members of the s cwilboonitifususy ¢
monitor instruction throughout the grant through foeuslk
observations, collaborative planning meetings, analysis of
lesson plans, analysis of peer obstovadata, etc. with
feedback.

ASummer professional learningwill be provided.

Asaturday Academyprofessional learningwill be provided.
Alob-embeddedprofessional learning(i.e., modeling,
Standard€Based Istruction, reading strategiesathematics
coneent, etc.will be provided.

AContinuous and strategic feedbackvill be provided
throughout the yeahrough focuswvalk results, formal
observations, peer observations, student data, etc.

A essons will bemodeled by peers and instructional
coacheghroughait the year.

Teachers whoeceive an unsatisfactory evaluation will not
receive a contract to work at Lucy Craft Laney
Comprehensive High School in yearo or yearthreeof the
grart.
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One objective of the pringc
reflect norms, values, standards, and practices thdbresn
the academic, social, emotional, and relational growth of €
student and a commitment to professional growth of all
educators (from@ OE 6 s S c h man effokt to yneej
the following schoolwide performance targets all faculty
and staff memérs must work together to ensure that the
students6é academi ¢ Thtprearound
staff will begin by attending team-building professional
learning retreat this summer to commit to changing the
school culturenorms, values, standardsnd practices that
reinforce the academic, social, emotional, and refatio
growth of each student amaolcommitto the professional
growth necessary for success.

All faculty and stafhave the opportunity to earn a
performance award based on the penfimance targets
establishedor Adequate Yearly Progress (AYP) indicators
indicators impacting AYP such as student attendance,
graduation rate, and the Georgia High School Graduation
results in both Mathematics and English Language Arts
(Appendix 7) Improvement in these areas will increase the
school 6s chances of making
school year of the grant and thereatfter.

All faculty and staff membershave the opportunity to earn
performance awards based on the performance targets
established for student attendance, graduation rate, dropd
rate and the Georgia High School Graduation Test in both
Mathematics and English Language Arts (AYP Indicators
indicators impacting AYP). Designatedrtified staff
memberswill receive an$800.00performance award for
each performance target met. All other certified staff will
receive &400.00 performance awardor each performance
target met. Allclassified instructional staff memberswill
receive &200.00 performance awardor each perfanance
target met. Eachblassified norinstructional staff member
will receive a$100.00 performance awardor each
performance target met.

TIMELINE
Years 13

SUSTAINABILITY
After the funds end, the LEA

and school will provide
recognition for turnaround staff
through noAamonetary means.
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The school is striving to meet each of the following
performance targetsin each year of the grant
Arhenumber of students absent 15+ dayis year one
should be no more than 25% of total enrollméng,ear two
15% of total enrollment; anuoh year threeless than15 % of
total enrollment

A T raduation rate should increase by at led&$ in year
one 5% in year two, and10% in year three.

AThe Mathematics Georgia H
scores iryear oneshouldincrease by 5%from 20092010

in year two at least% from 2010-2011 and inyear three,
absolute bar or at least a 10% increase from 20312012

A T h alistELanguage Arts Georgia High School Graduat
Test scores igear oneshouldincrease by 5%from 2009
201Q in year two at leas6% from 2010-2011; and inyear
three, absolute bar or at least a 10% increase from 2011
2012

AThe school &aeuldderno poveuhEslonna t e
year one 5% in year two, and10% in year three.

If the faculty and staff meeteither of the performance
targes forthenumber of students absent 15+ ddle
graduation rate, GHSGT Mathematics and ELA, or the
dropout rate, &h faculty and staff member will receive a
performance award for each target gaiathe end of the year
or after all final results have been received in the system.

The school will ensure tha
analyzing formative and other assment (i.e., benchmark

assessments, universal screeners, tardies, attendance, gf
distributions) by subgroups through an ongoing process a|
then adjust instruction ba

If at any time the funds from the grant are cut, the tuumato
staff will notreceive performance awardsach staff membe
hired at Lucy Craft Laney Comprehensive High School wi
sign an addendum to his/her local contract agreeing to the
terms.
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A written record of t hewillsc
be maintained at the local school level. The Lk be
responsible for managing this process and mayesgbhat
the school submits its award distribution plan to the local
system.

Recognition banners will be presented to teachers in the f
the 2nd school year (and the fall of years three and four) ¢
the grant based on academic gains or the highestesf
students exceeding standards in the previous school year
Awards will be based on a combination of indicators such
grade distributions, student achievement, turnaround
competencies, etc.

Other awards for teachers identified by the turnarourdkleg
for performance on either gains made in student achieven
or for excellence in student achievement may include, but

TIMELINE

Year 1-3

SUSTAINABILITY

After the funds end, the LEA
and school will provide

recognition for turnaround staff
through noAamonetary means.

not limited to the following awards: Yearl | Year2 | Year3
ACe rtificates $255,800 $255,800 $255,800
AFl exibility/ autonomy

ARecognition banners, flag
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A4. Provide staff ongoing, highuality, jobembedded professional development that is align
comprehensi ve i
that they are equipped to facilitate effective teaching and learning and have the capacity t

with the school 6s

successfully implenma school reform strategies.

nNstruct

According to the @DOE School Keys, Professional Learni
is the means by which teachers, administrators and other
school and system employees acquire, enhance and refir]
knowledge, skills, and commitment necessary toteraad
support high levels of learning for all students.

The School Improvement Grant (SIG) funds will be used {
provide stipends famplemening a Saturday Professional
Learning Academyfor all teachersit Lucy Craft Laney
Comprehensive High Schoohll teacherswill participate

in the Saturday Professional Learning Academywhich
will provide teachers with the opportunity for professional
growth in order to support high levels of learning for all
students (Class Keys).

TIMELINE

July 2010June 2011
July 2011June 2012
July 2012June 2013

SUSTAINABILITY:

If funding is available for
stipends, teachers may continu
to participate in the Saturday
Academy professional learning

All teachers will participate ijob-embedded professional
learning thatwill take place through collaborative planning
blocks, peer observations, instructional coaching, worksh
conferences, online courses, study groupsvaniical team
meetingsin addition, # teacherswill participate in daily
collaborativeplanninglearning teamsthroughout the yeao
plan for instruction (e.g., develop lesson plans, examine
student work, and monitor student progress). The
collaborative work will be aligned with the school
improvement goals and formatiaad summativetudent
assessmermtata.

TIMELINE

July 201GJune 2011
July 2011June 2012
July 2012June 2013

SUSTAINABILITY:
Theprincipalwill continue to
create a schedule for a commo
collaborative planning block for|
all core departments to plan
together
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NEED: All teachers will participate in a professional
learning study of the Classroom Analysis of State
Standards (CLASS Keys) to improve instruction in the
school which will help the school to reach its ultimate goa
an improvement in student achievemenhe certified staff
surwey indicates a need for the improvement in instruction
and in the school's evaluation and feedback for teachers.

The Classroom Analysis of State Standards (CLASS Key
Teacher Evalwuation System

standard$ased classrooms usitige Georgia Performance

Standards (GPS) to improve student learning. The CLAS
Keys is a performance appraisal process based on teach
standards designed to evaluate teacher performance, prg
professional growth, and positively impact student leatnin
In the same manner that the Georgia Performance Stand
(GPS) guide student learning, the CLASS Keys guides th
instructional practices of teachers.

The CLASS Keys is organized into five strands:
Curriculum and Planning, Standards-Based Instruction,
Assessment of Student Learning, Professionalism, and
Student Achievement These five strands have been furth¢
developed and defined into performance standards and
elements with rubrics that have accompanying evidence ¢
artifacts. Additionally, the Gegra Teacher Duties and
Responsibilities (GTDR) are included in the CLASS Keys
and provide ongoing feedback.

i 9

R

The CLASS Keysd purpose
accountability. The CLASS Keys serves as both a formati
and summative instrumenttoidentdy t eac her 6

performance on the elements through the use of evidencg
based rubrics with four levels of performance.

The Georgia Department of Education recommends a tw(
year implementation of CLASS Keys. The first year is
designated a study yeavhichwill be done duringhe 2016
2011 school yeafollowed by a second year of
implementation of the process, which will hene in the
20112012 school yeaiThe process is divided intbe
following phases PreEvaluation Phase, Evidence Collecti
Phase, and Annual Evaluation Phase. Collaboration and

feedback between administrator and teacher take place

TIMELINE
Years 13

The faculty willbeginto study
the CLASS Keys through the
daily collaborative planning
blocks and the Saturday
Academy using the GaDOE
CLASS Keys Professional
Learning modules

Monitoring of the CLASS Keys
study (Years 1 & 2and full
implementatior(Year 3)will
take place throughgendas and
minutes from collaborative
planning meetinggpre- and
post self-assessments, focus
walk observations, peer
observationsand quarterly
conferences with the
instructional coaches, assista
principals, and therincipal to
di scuss the te
the study andmplementéon of
the CLASS Keys.

In Years 2 and 3,adlaborative
teams will meet weekly
throughout the year to analyze
student work to determine the
impact of instrudgbn on student
achievement and the relationsh
to the CLASS Keys. Results wi
be shared with the leadership
team

SUSTAINABILITY:

Theschool will continue to fully
implement the CLASS Keys
evaluation instrument and
continue to study the strands a
neede based on teacher
evaluation data
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throughout the process.

Usingthe collaborativeplanning blocks and the Saturday
Academy the school administrators and teaching staff will
cortinue to study the CLASS Keys Teacher Evaluation
Systemduring the 201011 school year. The desired
outcome of the CLASS Keys is tewklopa common
language and a common understandintheproficiercy in
theimplementation of the CLASS Keys elements.

Teacherwvill completethe CLASS Keys SelAssessment
and Reflection piece of the PEvaluation Phase of the

CLASS Keys process in thall of 2010 and identyf their

individual strengths and areas of growth. The teachers w
complete the seldssessent andreflection piece again in th
spring of 2011and complete their Professional Growth Pla
(PGP) which will include the Student Achievement Strand

A mandatory portfolio will be developdzkginning in the
20122013 school yeao include artifacs and evidencef
growth throughout the year as a part of their evaluation.
Teachers will again seHssess in thiall of 2012 and the
spring of 2013wvhich will be used in their evaluation on the
CLASS Keys Evaluation fa20122013

Collaborative teams W identify common areas for
professional growth. Using this information, along with th
student/school needs and initiatives, the most crucial
elements of growth will be identified and targeted for stud
Implementation plans for identified elementdl e
monitored by the teams and updated as necessary throug
the year.

The collaborative teams will identify connections between
the elements of the CLASS Keys and other initiatives in
progress within the school. Teachers will understand tha
efforts have a common focus of effective teaching and
improved student learningeachers will participate in peer
observations to provide feedback to other teachers to hel
improve instructional practices. Leadershiptteaembers
will facilitate focuswalks.
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As a part of the CLASS Keys Evaluation procéssng the
20122013 school yeathe school'ssdministrators will be
required to complete three formal observations per year f
each teacher and weekly informal obs¢ions. Instructional
coaches will conduct daily observations and provide feed
to teachers and administragorThefeedback will highlight
components of the instructional framewdilatneed
improvement within the schaol

NEED: All teacherswill participate in a Team-Building
Professional LearningRetreat to improve the culture of the
school, which will help the school to reach its ultimate gog
an improvement in student achievemditite school's
declining level of expectati@for students haaready
becomangrained inthe staff's perception, thus negatively
impactingthes ¢ h o o | 6 Fhe tewel of staff'se .
expectations of student learning is refledtethe school's
data.Academic performance dataindicates thabver the
most recent tlae to five yearsstudent learning istaghant
and in some cases declining:

A six percent pass rate on the most reédgebra End-of-
Course-Test

A\ graduation rate in which almostfifty percent othe
entire class did not receingediploma. The sawol has had a
graduation rate that was nearly the lowest in the statbas(
not met the state's target.

KAor the last three years thamber of studentswho have
not achieved thEnhancedM athematics scoreon the
Georgia High School Graduation Teshasincreased.
AThere is asteadydecrease in the number and percentage
studentshatgr aduate with a fABO
Aan increasing apathy dhe part of studenis reflected in
studentardiness and the schodwdent attendance rate
According tofocuswalk observation results, the level of
student engagemenis continuing to decline.

The purpose of theeam-building professional learning
retreat each summer is to commit to changing the school
culture,norms, values, standards, and practices tlaforee
the academic, social, emotional, and relaiagrowth of each
student ando committo the professional growth necessary
for success. The principal
the entire staff will commit to the goals, after reflecting on
successes from the previous school year. The entire stafi

participate in a book study. The book will be purchased a

TIMELINE
July 2010
July 2011
July 2012

SUSTAINABILITY:

The school will continue to hav
the professional learning team
building retreat locayl andbr
through the use of other fundin
sources.
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provided to each staff member during the summer. The s
will participate in tearbuilding activities (i.e., motivational
speakeretc.) based on the book study to promote the sch

culture needed to significantly increase student learning. Year 1 | Year 2 Year 3
$35,000 | $8,035 $0

NEED: Using the Georgia Department of Educatidthigh TIMELINE :

Impact Practice Implementation Rubric: Leadership June 2009

Teamsfrom thelmplementatiorResource Guide (2008), th¢ July 2623, 2010

leadership team evaluated itself and the results indicate t

the leadership team not fully-operational in each of the | SUSTAINABILITY:

indicators on the rubric. The leadership team needs Theschodd s | eader g

professional learning in order to continue to progtessrd
becoming fullyoperational.

All leadership team membessll participate in the Georgia
Department of Education's Summer 201Qeadership
Academy(Calloway Gardens) Professional LearningThe
purpose of the academy is to engage scleaalershigeams
in the school improvement planning process. All sessions
designed based on school performance data and feedbag
from principals and leadership teams regarding specific
needs. Additionally, all training sessions will providecy
Craft Laney Comprednsive High School's leadershigam

will continue to meet to
implement the strategies it
during the course of each scho
year. The school will also
partner with A
Carnegie Mathematics, Collegg
Board, and Scholastic Read 18
to focus on data and program
evaluation to ensure that each
program is meeting the needs ¢
all stucents.

with the opportunity to use schegpecific data and plans to| Year 1 Year2 | Year3
apply the learning. $32.900 $0 $0
All leadership teammemberswill participate in Ame r i

TIMELINE

Choice StandardsBased Instructional Leadership
Academies and Principals' Networkgprofessional learning
during the summer and throughout each sckeat of the
grant The focus of the professional learning is to orient th
team to the characteristics of standavdsed instruction and
how they may be manifested in different content areas;
analyze instructional practices; use student work exemplg
andanchors as references for examining student work;
establish protocols for examining student work in a safe g
collaborative environment; discuss instructional practices
from a standardbased perspective; build and implement
plans for instructional imprement, align interventions for

Years 1-3:Focus orstrategic
planning for improvement
research on the role of
leadershipnd its relationship to
higherorder changedistributing
responsibilities among a
leadership teapdeveloping a
system that allows the principa
to effectively focus on
instructional leadership
(assigning roles to assistant
principalsand ®aches,
counséors, etc.)
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students who need additional support; and engage the pg
and community in supporting all students to meet standar

SUSTAINABILITY:
Theschodd s | eader g
will continue to implement best
practices in leadership team
meetingsContinue to participaty
in leadership team professiona
learning provided by the district

Year 1 Year 2 Year 3
$42,000 | $42,000 $0
NEED: In 2007, the school made AYP in Mathematics TIMELINE
through Safe Harbor. Forthiree ofeighty-four FAY Years 1-3
students (51%) scored at the enhanced level. However,
additional 27 students had scores between 500 and 516.| SUSTAINABILITY:
these 27 students hadde the enhanced score, the AYP p Thescholoés | eader g

rate would have been at 83%.

In 2008, the school did not make AYP in Mathematics.
Sixty-four of 127 FAY students (50%) scored at the enhar
level. However, an additionfdrty-five students had scores
between 50@nd 516. If thestorty-five students had made
the enhanced score, tA¥P pass rate would have been
86%. Again, rigor in Mathematicsnstructioncontinues to be
a needFor the year 2009, the trend contindedhaving a
large number of studentsaking a passing score on the
GHSGT and scamg below the AYP target of 516; however
only 44% scored at the enhanced level.

All Mathematics teachersand school leaderswill
participate in Carnegie Mathematics Professional Learnin
The professional learninffocuses on enhancing teaching
skills and introducing new teaching strategies. Carnegie
Mathematics consultants will facilitate leadership
professional learning, nlassroom support (coaching and
modeling lessons with pre and post conferences); customn
professional learning based on the teaatsracity
assessment, and status meetings in which they analyze ¢
with the school 6s | eader st

Carnegie Mathematics Professional Learminidjfocus on
implementing a standardsbased mathematics class
Keffectively incorporate Carnegie Learning lessons within
threepart StandardBased Instructional Framework.
A\pply studentcentered classroom collaborative learning

will continue to meet to analyze
Mathematics formative
assessment data, to ensure the
maxi mum use of
resources (computer software,
assessments, intervention), to
ensure the use of technology tg
enhance Mathematics insttion
(i.e., graphing calculators,
Promethean Board, computers
etc.), to ensure the use of
professional learning strategies
in Mathematics instruction. The
Instructional Math Coach (and
consultants if funds are
available) will continue to
provide professinal learning
(i.e., Coaching and Modeling,
content, etc.). Teachers will
continue to meet to plan for
instruction (i.e., before a unit,
develop plans, assessments,
instruction for teaching the unit
as a team).
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strategies.

Mevelop effective scaffolding and extension questioning
strategies.

Aunalyze data to drive instructional decistomaking.

Anpply the big ideas of curriculum materials to plan lessor

The professional learning to improve Mathematwdsalso
focus on achange in instruction and assessment practices
MArovide leadership pragsional learning for administrators
instructional coaches, and the school psychologist.
Aracilitate modeling, cteaching, and collaborative plannin
with teachers to improve classroom instruction.

Angage teachers in the instructional coaching cycle,
including pre andi post conference reflections, to debrief
with teachers regarding instructional practices.

Arovide instructional expertise in pedagogy, data analysi
and technology integration, including calculators and
interactive white boards.

Carngyie will also facilitatefour parent-night sessions to
provide parents and the communitywith information about

Mathematics, student assessment summary data, and on  Year 1 Year2 | Year3
opportunities for parents and students. 350000 | $50.000! $50:000
Based on the school 6s AYp |lIMELINE

Years 13

School Graduation Test (Mathematics) Enhanced score ¢
studendtf-€E6uUEsd Test dat "Agraded
CriterionReferenced Competency Test datadents need
additional instruction and support in the area of Mathema
As a result, all students in gradeg& D, with the exception of
accelerated students will take a double block (two periods
Mathematics (Appendix 1)Carnegie Cognitive Tutor will
serve as the Mathematics intervention program.

The professional learning for the Cognitive Tutor
implementatiorwill also focus on usingncreased learning
time (Mathematics support) as an intervention for
students needing support inTier 2 and Tier 3 of the
Georgia Pyramid of Intervention:

Adentify students that need additional support.

Ahssign students curriculum in Cognitive Tutor that match
identified deficiencies.

SUSTAINABILITY:

Thedistrict will continue to
provide Cognitive Tutor as an
intervention for all high schools
The leadership team will
continue tameet to analyze
formative Mathematics
assessment data, to ensure the
maxi mum use of
resources (computer software,
assessments, intervention), to
ensure the use of technology tg
enhance Mathematics instructid
(i.e., graphing calculators,
Pramethean Board, computers,
etc.), to ensure the use of
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Annalyzing teacher toolkit data to support flexible groupin
and the studestd owner ship of | eal

Theexpectation is for all Reading and Mathematics
Intervention teachers to establisbmputerstations in their
classrooms. Students are to rotate through the stations at
20 minutes daily to work on Reading and Mathematics
intervention, software, research, and intensive individualiz
skills practice.

professional learning strategies
in Mathematics instruction. The
Instructional Math Coach (and
consultants if funds are
available) will continue to
provide professional learning
(i.e., Coaching and btleling,
content, etc.). Teachers will
continue to meet to plan for
instruction (i.e., before a unit,
develop plans, assessments,
instruction for teaching the unit

NEED:Based on t he s c huodoe notss @
Georgia High School Graduation Test (Mathematics)

Enhanced scor e -oft@Gourse, Testsdata, ane
t he st TligladenCritsriorRederenced Competency Te
data, students need additional instruction and support in {
area of Mathentas.

All Mathematics teachersand school leaderswill
participate in Math Forward Texas Instruments
Professional Learning The professional learning focuses
enhancing teaching using tliexaslnstrumeniNavigator
technology and’I-Nspiregraphing calalators'system's
integrated approaaihichis based othe following
Anstruction that becomes more dynamic, intimate and
intuitive in a more connected and collaborative classroom
A\ssessment of student comprehension that can be perfg
at any pointd monitor progress and instantly adjust
instruction

AKContent that is standarttesed, fast and easy to deliver, a
designed to promote an engaging, interactive classroom

This program component provides teachers pitifessional
learningto enhance themathematical understandiagd
content knowledge for lessons tied to (eorgia
Performance Standards.

Teacherwill be provided professional learning in thseof

a variety of assessments to determine what students are

as a team).
Year 1 Year2 | Year 3
$0 $0 $0
TIMELINE

Year?2

SUSTAINABILITY:
Thedistrict will continue to
provide professional learning in
the use of technology in
Mathematics instruction and
classrooms.
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and learning, as well d®w to guide and facilitate student | Year1l | Year2 | Year3
learning.
This program component offeratadriven instruction with o $45,000 o
instant feedbacknd brmative and summative assessmémt
gauge student mastery of the Georgia Performance Stan

TIMELINE
Based on the school 6s AYP | Yearsl3

School Graduation Test (English Language Arts) data,
studentf-€E6uEsd Test "mdea, ¢
CriterionReferenced Competency Test data, and the STA
Universal Screener results, students at Lucy Craft Laney
Comprehensive High School do qdalior Tier 2
intervention in the area of reading. If students scored in tH
category of AOn Watch, o il
STAR,they will take a double block of Readiag the
schedule permits (Appendix.cholastic Read 180 will
serve aghe Tier 2 reading intervention program.

All Reading Support Teachers ONLY will be provided
Scholastic Read 18@eading intervention professional
learning. Scholastic Read 180 professional learning will
include the followigy:

Principal/Administrative Legdership Training

AUnderstand the &d180 Research Base and Instructiona
Model.

AReview the Rad180 Logic Model to provide a conceptua
overview of how Rad180 is intended to work, the resourc
required to make it effective, and the outcomes that are
expected for students to achieve.

Axplore the Role of the Principal and Literacy Leader in
Read180 schools.

Anow what to look for in a Bad180 classroom.

Anlign Read180 tothe Georgia Performance Standaads
Standardized Tests.

AReview the diagnostieports for continuous assessment,
placement, and monitoring.

Technology Support and Certified Technical Professional

SUSTAINABILITY:

Theschool will use other funds
to purchase the Scholastic Reg
180 intervention after the grant
pending availability of funds.
The leadership team will
continue to meet to analyze
STAR Reading universal
screener results and other
formative assessment data to
target students for reading
intervention or a study skills
course for reading support. The
Instructional ELA Coach (and
other consultants if funds are
available) will continue to
provide professional learning
(i.e., Reading Endorsemigmtc.)
for reading support course
teachers and for literacy across
the curriculum with all content
area teachers.

PageB2of 176



Learning Topics:

AUnder st Readl80rPpgramtaied the technology
component of the instrtional model

AUnder st andivimgmehsfoReadngdd E n
AOverview of the Schol asti
Scholastic Achievement Manager

A Us i nRgad 180 8oftware

A U nrstamding the File Architecture

ATroubl eshooting

Implementation Training Objectives

AUn d er sReadrl@0 Insttuasinal Model

ADel i v eGrouphstructen tduild Skills and Meet
Standards

APracti ce St Gaup®ifareatistedf or
Instruction

ASetup and Ma ienttand Modele Reatling (
Program

ACreate the Ph@lassraom Comamitydof F
Learners

AMa x i miReadl180tSbfvare

Theexpectation is for all Reading and Mathematics
Intervention teachers to establisbmputerstations in their
classrooms. Students are to rotate through the stations at
20 minutes daily to work ondading and Mathematics
intervention, software, research, and intensive individualiz
skills practice.

All teacherswill be provided Scholastic Read 180
professional learning on the following topics:
An session 1 (year 1), all teachers will participateSaturday

Academy Professional Learning on Strategic Comprehen
and Vocabulary Instruction in Read 180 (customized to b¢
used across all content areas).

Aln sessions 2 and 3 (year 1), all teachers will participate
Saturday Academy Professionadrning session on Using
Read 180 Data to Differentiate Instruction in other conten
areas.

Aln session 4 (year 1), all teachers will participate in a
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Saturday Academy Professional Learning session on
Motivating the Read 180 Student.

Year 1 Year2 | Year 3
$52,783 | $24,590 $0
NEED: Thes t u d eerfarnsaidceon the Endof-Course TIMELINE

Test (EOCT) at Lucy Craft Langyomprehensivéligh
School has been consistently below the district and state
average. In 2007, the pass rate onAlgebra EOCT was
16%. In 2008, it was 13%. In 2009, it was down to 6%. Ir
2009, thepass rate was 40% for the state and 14% for the
district. On the Geometry
was 20% in 2007, 25% in 2008, and 14% in 2009. In 200
the pass rate on the GeomdaE@CTwas 49% for the state
and 38% for the district. On the 200th grade Literature an
Composition EOCT, the pass rate was 31%. In 2008, the
rate was 39%. In 2009, the pass rate was 54%. In 2009
pass rate was 76% for the state and 65% for the district,
which are both significantly higher than the sdhdbs p @
rate.The EOCT data for the school shows that students
are not mastering the Georgia Performance Standards.

All English Language Arts and Mathematics teachers will
participate in SpringBoard and Higher-Order Thinking
StrategiesSummer Professiona Learning to increase the
rigor in gradelevel content instruction of the Georgia
Performance Standardene students at Lucy Craft Laney
Comprehensive High School need to be challenged to
demonstrate a depth of understanding of the English
Language Artsand Mathematics Georgia Performance
Standards Curriculum. Students need to use higloeder
thinking processes such as explanation, interpretation

Summer Professional Learning
(All ELA and Mathematics
teachers)

July 2010

July 2011

July 2012

SUSTAINABILITY:
Theschodd s i nstr ug
coaches in ELA and
Mathematics and teacher
leaders, using SpringBoard as
model, will continue to provide
professionaldarning in further
developing the units and state
frameworks to ensure that therg
is gradelevel rigor in grade
level English and Mathematics
content instruction. Continue to
participate in Mathematics and
English content professional
learning provided byhe district.

PageB4 of 176



application, analysis of perspectives, empathy, and self
knowl edge (Geor gi a DGrguationt
Counts!Readiness to Results in Grade$2 Foundations
andStrategic Actions for ImprovinGraduation Rates and
Academic Successes for All Students 2 00 7 ) . 1
data shows that teachers need to increase the rigor that i
required in the Gargia Performance Standards content
instruction to help students to meet and exceed on the
Georgia High School Graduation Tests in ELA and
Mathematics.

SpringBoard Professionhkarningengages teachers to
model classroom instruction using learning strigegnd
assessmenthat areembedded in relevant contealigned
with the Georgia Performance Standamaisd also engages
administrators to provide ongoing support, monitoring, an
evaluation activities that are essentialstrdent achievemer
in ELA and Mathematics

SpringBoard professional learning provides support for th
following audiences:

Anitial teacher institute for aELA and Mathematics
teachers(Year 1, Year 2, Year 3)

ASide by Side Coaching fémstructional Coaches and
Administrators (Year 1, Year 2, Year 3)
Andministrators' Workshop fdnstructional Coaches and
Administrators (Year 1, Year 2)
AndvancedAdministrators' Workshop fdnstructional
Coaches and Administrators(Year 2)
ACustomizedNorkshogs for Instructional Coaches and
Administrators (Year 2)

ACognitive Coaching fonstructional Coaches and
Administrators

Auarterly Reviews foreadership Team(Year 2, Year 3)
Bi-annual Reviews foceadership Team(Year 2)
A ocal Endorsemerfor Instructional Coaches(Year 3)

Year 1

Year 2

Year 3

$13,600

$2,500
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NEED: For the last three years, the school has not achiev
thest at eds gr adum200620087,treat e t
graduation rate at Lucy Craft Laney Compmesive High
School was 45%. In 20072008, the rate decreased to
30.9%. In 2008009, the rate increased to 56.6%e TO08
2009 graduation rate significantly below the 2009 mual
Measurablébjective (AMO)target of 75%This data
indicates that natnly must instruction improve, but also th
sociatemotional andcommunityoriented services and
support to promote academic achievement.

Ananalysisopost secondary dat a
total number 02008 graduate®nly twelve(13.8%) ertered
a Georgigoublic college. Thigpercentwas down from the
previous yeam whichthe numbepf studententering a
Georgiapublic college wadifteen (14.3%0). In comparison,
in 2008,32% of studerstfrom the district entered Georgia
public four-yearcolleges and 42% of ttet at e 6 s g1
enteedGeorgia publidour-yearcolleges.

All faculty and staff will participate in CollegeEd
professional learning. CollegeEd is an intervention to
support all instructional programs. The pr ogr a
instructioral units introduce college and career planning
concepts while developing essential skills that help stude
consider, apply to and succeed in collejestudentsin
grades 912 will be assigned a homeroom advisor/teacher
Selected teachers will be agsed students and become
advisor to the homeroom students that they are assigned
ideally until they graduate. This cycle will develop strong
advisor/advisee relationships and consistency. The entirg
student bdy will be part of the Teacheks-Advisor

Progam. Homeroom advisors will meet with their student
(on advisor/advisee day) to provide all students with the
CollegeEd curriculum that will enhance students' social a
emotional development.

TIMELINE

Saturday Academy Year 1
Saturday Academy Year 2
Saurday Academy Year 3

SUSTAINABILITY:
Theschodds schedul
continue to include advisee/
advisor periods for increased
student interactions with
guidance counselors,
administrators, teachees
advisors, and the intervention
specialist.
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Each assistant principal in the school will be assignedded
level to monitor. The principal and assistant principal will
meet with the assigned grade level teachers on a consist¢
basis for an update on student progress and data such ag
tardies, attendance, assessment, behavioi l@strategy
and intervenobn will promotesocial and emotional
developmentor studens. The guidance counselors,
intervention specialist, parent facilitator, social worker,
dropout prevention specialjgissistant principals and
principal will meet regularly to identify targetstudents and
create a plan for these students.

Increased student interactions with guidance counselors,

administrators, teachees-advisors, and the intervention Yearl | Year2 | Year3
specialist will ensure that students are on track for enrolln  $4,800 $0 $0
in postsecondary school#ncreased interactions with

students and parents will also improve awareness of the

various schools in Georgia and other states, as well as

scholarship opportunities for attending these schools.

All teacherswill participate in Formative Assessments to | TIMELINE

Adjust InstructionProfessional Learning by Dr. Kay Burke.| July 2010 and August 2010
The professional learning sessions will take place on (Saturday Academy)
Saturdays. All teachers will learn to use formaagsessmen

data to monitor, grade, arnSUSTAINABILITY:

ability to meet the Georgia Performance Standards. The school 6s i

coaches and leadership team v,
establish a protocol to ensure t
use of brmal and informal
assessment processes and tas|
throughout a unit or course of
study to monitor student
progress, elicit evidence of
learning gaps and strengths, ar
provide feedback to students s
that they ca adjust their
learning process (GaDOE
School Keys). The team will
also establish a protocol for usg
of the data during daily
collaborative planning meetings

Year 1 Year2 | Year 3
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Other
funding
source

Lucy Craft Laney Comprehensive High Schdiml not have a
Georgia Assessment of Performance on School Standarg
(GAPSS review during th20032010 school year, which ig
thecurrent principal's first year at the school. However, a
certified staff survey was conductby the GaDOE state
support personfor the schooivithin the current

principal's first four months in the position. The surveys
a component of the GAPSS procasslasks certified staff to
respond to eightjour questions.According to the survey
data, only gghteen percenaf respondets indicated that
technology is used effectively to maximize student learnir]

In orderto effectively integrate technology to become 21st
century classroomsand to meet theeeds of thetudents
and teachers at Lucy Craft Laney Comprehensive High
School,theschool willpartner with theRichmond County
School System's Media and Technology Departrteent
provide professional learning for the scho&lunding from
the grant will be used to purchase staft¢he-art technology
in all classrooms to provide jedmbedded professional
learning(i.e., ActivBoard Professional Learning, Carnegie
and the use of technology, flip cameras and Moviemaker
Software, Math and Science Partnership Grant). Classrod
computer stations will be established in all Reading and
Mathematics Intervention teachers classrooms to establis
student computer stations. Students are to rotate through
computer stations at least 20 minutes daily to work on
Reading and Mathematics intervention, software, researc
and intensive individualizeskills practice.

The school s technol ogy i
also provide support in integrating technology in
standards-based classroomsThe technology
implementation specialist will meet with the administrative
team to establish goals anevelop an implementation plan
for thefollowing: theimplementation ofechnology,
technology pgrads, technologyinventory, and professiona
learning inthe use ofechnology. The technology

i

TIMELINE
Years 1-3

SUSTAINABILITY:

The schoolvill continue to
participate in any technology
professional learning provided
by the district. Pending
availability of funds to pay the
salary of the technology suppo
person, the distct will continue
to use the technology support
personnel.
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implementation specialist will meet with each content are;
cdlaborative team at the beginning of implementation of &
unit/nine week period to plan a unit incorporating
technology. He/she will review the standards for the unit/
nineweek period and determine what the final product/tag
will look like for this unit.He/she will help teachers to
establish an authentic purpose (career, profession) for th¢
goals in the unit. They will identify one task that would be
appropriate for motivating students. Then, the collaborati\
team will identify content from other disdipes that may be
integrated in the task to make learning more efficient. The
they will identify 27" century skills (information literacy,
visual communications, effective use of readrld tools,
prioritizing, managing, and planning for results, catic
viewing of media, etc.). Finally determine the technology
tools of the 2 century (wiki, blogs, websites, media,
Promethean Boards/projectors, graphing calculators,

computers, email, faxes, virtual learning, chat rooms, MO

digital storytelling, etd that might contribute to the final vearl | vear2 vears3
product. The technology implementation specialist will e o o
model the use of Zcentury tools for teachers and student

Teachers will have a lesson in every unit that reflects the

integration of technology in their si@dardsbased classroom

NEED: Thes t u d erfarnsaiice on th&eorgia High TIMELINE

School Graduation Test in Science and Social Studies | Year 1

indicate a need for content professional learning in these
areas. All Science and Social Studies teachers will partici
in professional learning with Carolyn Chapman and Anna
Treohan to improve teachers' instruction in these two are
need.

SUSTAINABILITY:

The schoolvill continue to
participate in any Science and
Social Studies content
professional learning provided
by the district. Pending
availability of funds, the school
will continue to partner with
consultants to provide
profesional learning for the
staff.

Year 1 Year 2 Year 3

$30,400 $0 $0
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NEED: Thes t u d gerfarnsaidce on the Eraf-Course
Test (EOCT) at Lucy Craft Langyomprehensivéligh
School has been consistently below the district and state
average. In 2007, ¢hpass rate on thAdgebra EOCT was
16%. In 2008, it was 13%. In 2009, it was down to 6%. Ir
2009, the pass rate was 40% for the state and 14% for th
district. On the Geometry
was 20% in 2007, 25% in 2008, and 14% in 2092009,
the pass rate on the Geomda@CTwas 49% for the state
and 38% for the district. On the 2007 9th grade Literature
Composition EOCT, the pass rate was 31%. In 2008, the
rate was 39%. In 2009, the pass rate was 54%. In 2009
passrate was 76% for the state and 65% for the district,
which are both significant
rate.The EOCT data for the school shows that students a
not mastering the Georgia Performance Stand#rdB. high
schoolcontent area te@hers are vertically aligning the
strategies and tools needed to engage all students in the
rigor and depth of knowledge required in the Georgia
Performance Standards, student achievement will
increase.

All high school contervareateacherswill participa te in
Pre-AP Vertical Team Strategiesprofessional learning
during the summer of year three of the implementation of
grant. The high school content area teachers will have
coaching and modeling support through College Board or|
four follow-up sessionshtoughout the year. The coaching
and modeling sessions are to ensure that each high scho
content area teacher is utilizing the strategies learned in t
Pre AP Vertical Team professional learning. According to
Georgia Depart men tGradatiof d u ¢
Counts!Readiness to Results in Grade$2 Foundations
andStrategic Actions for ImprovinGraduation Rates and
Academic Successes for All Stude(®2807), vertical teaming
strategies improve student achievement:

The purpose ofertical teamng training is to
e g u itepcBers with the strategiasd tools
they need to engage their students in rigoro
andrelevant learning experience¥ertical

TIMELINE

July 2012

Summer Professional
Learning (all faculty)

SUSTAINABILITY:
Theschodd s ¢ ommon
collaborative planning schedulg
accommodates continuous
vertical planning within each
department. The instructional
coaches, teacher leaders, and
administration will support
teachers in establishing
collaborative planning agendas
that focus on student learning
and the Georgia Performance
Standards. The leadershgam
will monitor student progress
and achievement on formative
and summative assessment da
(i.e., district benchmarks, grade
level common assessments,
progress report and nirveeek
grades, etc.).
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teams measure their success by increased
student achievement, as seen by increased
scoresandysis of student work, and
classroom observation. Additionally, vertica
teams may measure thsirccess by the exter
to which teachers are able to describe why
consensus strategies are strategically
employed at each grade levig. 33)

According to theGeorgia Department of Education (2007),
vertical teams can measure their success by increased st
achievement (i.e., increase in percent of students passing
Georgia High School Graduation Test in ELA, Mathemati
Science, and Social Studies; irmse in percent of students
passing the Erdf-CourseT e st s; i ncr eas ¢
academic performance). The School Improvement Grant

funds will provide professional learning for the faculty and Year1 | Year 2 Year 3

staff at Lucy Craft Laney Comprehensive High School on|  $0 $0 $30,689
If there is a need, the LEA will fund the cost of profession
learning for the feeder middle school.

LEA Application 2010 Attachment 2a

Turnaround Model

A5. Adopt a new governance structure, which may include, but is not limited to, requiring the sch
report to a new Aturnaround of ficeo i n diettleto

the Superintendent or Chief Academic Officer, or enter into a {yiti contract with the LEA or SEA t
obtain added flexibility in exchange for greater accountability.

Actions: Timeline:

Retain current principal hired May, 2009 to successfully buii May, 2009
high performance team to implement the school improvement
and achieve the districtos
attainnment of Adequate Yearly Progress.

Reorgani ze t he Sutp ereatefaut Execdtigel
Director positions respwible for the supervision of a cluster 20082009
schools: Two Executive Directors for Elementary Schools,
Executive Director for all Middle Schools and one Execu
Director for all High Schools Lucy Craft isl
directly supervised by th&xecutive Director for High School
who supervisesall aspects of the school program includi
personnel, student discipline, School Improvement Plans, al
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evaluation of the principal, etc.

Establish the office of &chool Improvement Grant Coordinat
whose primary responsibility is to support and monitor
implementation of the School Improvement Grant in th
Richmond County Schools.The SIG Coordinator will repot
directly to the Executive Director of High Schoalsd will present
quarterlywrite n r eports to the. Supe

Assign the Executive Directorfor High Schools, the Executiv
Director for Student Services and the Title | Program Proy
assignedtoLanef o serve on the scnd
provideneeded suppo&nd guidance.

Grant the principal operational flexibility to implement the refc
model in order to substantially improve student learning
improve graduation rates

Screen all current staff who-epplyto teach at Lucy Craft Lane
High School using the Turnaround Competencies outline
School Turnaround Teachers: Competencies for Success (|
Impact, 2008) The screening panel will rate each per;
according to the rubric provided andtain no mee than fifty
percent of the instructional staff.

Screen all new applicants utilizing the Turnaround Competel
andfill positionsbased on the resulté the ratings

Provide professional learning stipends avell as performanee
based incentives for ataff based on the attainment of establis
criteria for student learning.

Provide Professional Learnindgor the certified staffduring the
20102011 school year to study the CLASS Keys. |
implementation will occur in 20:2012.

Participation by theprincipal and other school administratdns
Professional Learning during the 262011 school year to stuc
Leader Keys. Full implenmtation will occur in 2012012.

June 2010 SeptembeR010

July, 2010- June2013

June2010

July 2010

September 2010 June 2013

August 2016May 2011

August 2016May 2011
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A6. Use data to identify and implement an instructional program that is redeeeth anc
vertically aligned from one grade to the next as well as aligned with State academic stang

Studentsiot in the magnet pragram must still be

provided rigorous and relevant instruction that is
vertically aligned from one grade to the next as well as
aligned with state academic standardsAll students, not in
the school's magnet program, will be taught English
Language Arts anMathematics using the SpringBoard
instructional program developed by the College Board.

SpringBoard is an instructional program that incorporateg
whatresearch indicates is needed for strategic learning tc
occur. The program builds upaesearch in the ognitive
learning theory and encompassetrategic approaches to g
rigorous program in English Language Arts and
Mathematicsthat isaligned with the Georgia
Performance Standards According toKalyuga, Ayes,
Chandler, and Swelle2Q03; andvan Gog, Ericsson,
Rikers, and Paa2Q05) an instructional program must allo)
teachers to differentiate instruction while engaging all
students with varying levels of knowledge and skills and i
variety of preferred learning styles:

The instructional plan must prowdor

TIMELINE

Years 13

Based on program
effectiveness

SUSTAINABILITY:
Theschod s i nstr ug
coaches in ELA and
Mathematics and teacher leade
using SpringBoard as a model,
will continue to provide
professional learning in fther
developing the units and state
frameworks to ensure that therg
is grade level rigor in grade leve
English and Mathematics
content instruction. Continue to
participate in Mathematics and
English content professional
learning provided by the district
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flexibility and differentiation in order to
address the needs of all students. Most
strategies work equally well for all students.
However, flexibility is necessary in
determinin@ for each student or groups of
studentd those approaches that have been
mastered already and are under the control
the studentsd met ac/
those that are still in need of practice and
elaboration. In the optimal instructional sHuis
tion, teachers can choose the best approac
students who learn in défent ways as well g
decide to increase or reduce the amount of
guidance and the level of scaffolding to app
to specific instructional tasks. The strategic

approach for a group of expert learners ma
be characterized by a higher level of studer
control and minimal guidance, while the
classroom of younger, struggling, or novice
learners may involve more direct instructior
explanation, and modeling of stegic
activities by the teacher (p. 4)

The Coll ege Boarddés recen|
programincorporates theesearch in cognitive science to
support the design of an instructional programmathemat
ics and English anguagerts that successfully engages al
students in challenging learning experiences

In English Language Arts gradesl9, the teachers will be
provided professional learning andimplementthe College
Board's SpringBoard instructional progratong with the
program'dormative assessments aligned with @eorgia
Performance StandardBhe SpringBoard curriculum
integrates th following four essential characteristics: 1)
rigor (emphasizes higharder thinking skills; students owi
responsibility for their learning), 2glevance(explores real
world contextual settings and situations)réationships
(enhances the connect®among students, their teachers,
and academic content), andrd}ults (extends from student
performance).
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The SpringBoard curriculum will provide BlLteachers with
a road map for Georgia Performance Standarstsuction.
The units in SpringBoard haaainstructional framework
that develops both content and process standards. The
program equips teachers with the resources to deliver
effective instruction and provides students with the
knowledge, skills, and strategies to achieve high levels 0]
learningneeded to compete in the 21st century.

All Lucy Craft Laney Comprehensive High Sch&olglish
students in grades 9 and 10 will participate in the
SpringBoard curriculum. In grades 11 and dtdents who
are not in Advanced Placement courses will partipate in
the SpringBoard curriculum. Students in Advanced
Placement courses will be taught using the College Boar:
course contenbutlined in the course syllabus. Teaching

students using the SpringBoard curriculum will build

capacity for more students take advanced courses. By th
end of grade 10, after participating in SpringBoard for tw
years, more students will be prepared for the rigor and de

of knowledge required inpper level Georgia Performance

Year 1

Year 2

Year 3

Standards and/or Common Core Standardssdwanced
courses offered in grades 11 and 12.

The school will provide all students identified as targeted
students with the support they need in the area of readin(
through support classes. In addition, however, according
theGeorgia Department of Edad i Gnaduaion Counts!
Readiness to Results in Grade$2 Foundations and
Strategic Actions for Improvin@raduation Rates and
Academic Successes for All Stude(it 0 0 Re)challerige
is to employ structures, strategies, and instructional tools
methods that enabitudents to master gratlvel reading
and mathematics standards while providing them with ev
moreadvanced reading comprehension and mathematicg
reasoning strategies they need for the rigors of sagiool.
All students should stggle as they stretch toward adding
more rigor and relevance to thpinogram of study. By
changing the paradigm of extra help fraoemediatiohto
‘acquisition of skill taaccelerate personal learningchools]
will provide students lifelong tools fdneir continued
success 0

$16,110

$16,110

$14,320

In the area oMathematics, theMathematics teachers will

TIMELINE
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teach the Georgia Performance Standards using the
Georgia Departmentof Eduat i onds f.r ame
Additional resources that will be used &arnegie

Learning resourcesandSpringBoard. Students will be
providedMathematicsnstruction in a collaborative learning
environment. This approach helps students spend more {
being activdearners during class periods.

The performance tasks and learning activities in the
Carnegie Learning Mathematicsresources address both
mathematical content and process standards. Students
develop skills to work cooperatively to solve problems.
Additiondly, they improve their reasoning and
communication skills.Carnegie Learning guarantees
improvement in Mathematicsat Lucy Craft Laney
Comprehensive High School because the Carnegie Lear|

Resources are, as is SpringBoard, resebasled. The
programsresearch is based on the premise that students'
learning builds on prior knowledge. The program integrat
strategies thamprove reaoning and sensmaking skills.
The program includesset of vertically aligne#lathematics
coursed from Algebra Readiess through Algebradl with
content transparently in sync with the Georgia Performarn
Standards and Nhe privjéas alsothas A |
formative assessment and reporting system that tracks
progress and fosters continuous improvement.

The learning @sources provide an opportunity for extende
investigations, analysis and alternate solution paths. Eac
student is given a text that they can write in whether it is
taking notes, highlighting key data in a problem, solving ¢
problem, or writing completeesitences to describe problen
solving strategies. Students will use realrld situations in
their math problems. The math problems are designed tg
emphasize connections between verbal, numeric, graphig

Years 13

SUSTAINABILITY:

Thedistrict will continue to
provide Carnegie's learning
resources. Thechoob s
leadership team will continue tG
meet to analyze Mathematics
formative assessment data, to
ensure the maximum use of all
Carnegieds res
software, assessments,
intervention), to ensure the use
of technology to enhance
Mathematics instruction (i.e.,
graphing calculators,
Promethean Board, computers

etc.), to ensure the use of
professional learning strategies
in Mathematics instruction. The
Instructional Math Coach (and
consultants if funds are
available) will continue to
provide professional learning
(i.e., Coaching and Modeling,
content, etc.). Teachers will
continue to meet to plan for
instruction (i.e., before a unit,
develop plans, assessn®n
instruction for teaching the unit
as a team).

algebraic representations. Year1l | Year?2 Year 3
$0 $0 $0
TIMELINE
Based on the school 6s AYP|Years13
School Graduation Test (English Language Arts) data, | Based on program
studendef-€E6uUEad Test "gmdea, |{effectiveness

CriterionReferenced Competency Test data, and the ST/

Universal Screener results, students qualify for interventis

SUSTAINABILITY:
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in the area of reading. If students scored in the category {
AOn Watch, o6 Al nterventithay
will take a douke block of Readings the schedule permits
Scholastic Read 180 will serve as the reading interventio
program.

Thirty-seven studies have proven tRa&ad180has a
positive impact on student achievement across multiple ¢
levels and multipléypes ofstudent populationg.he

Institute for Educational Science (IES) What Works
Clearinghouse habe highest bar for educational research
t he ¢ oRead1l80is/one ofonly two programs thdtas
a sufficient body of evidence to be included in\iteat
Works Clearinghouse, which has recognized the progran
potentiallypositive effects in comprehension and general
Il it eracy dlelpiogramaligres mith .albfifteen
structural and instructional recommendations outlined in |

report Reading NexA Vision for Action and Research in
Middle and High School Literacy.

The Tier 2 Reading Interventio8cholastic Read 18Quses
a teaching system that gives students a clear instructiong
path and resources for assessing students and differentig
instruction. The Bad180 98minute instructional model
provides a simple way to organize instruction and classrd
activities. The session begins and ends with wiyobeip
teacherdirected instruction. During the 60 minutes betweg
the wholegroup meetingsstudents break into three small
groups that rotate among three stati@sing whole group,
using theRead180instructional materials, the teacher beg
theclassby providing systematic instruction in reading,
writing, and vocabulary to the whole saDuring Smalt
Group Direct Instruction, using the rBook and Resources
Differentiated Instruction, the teacher works closely with
students so that individual needs can be Deting
computerstations group,tadents use theoftware

The School will use other funds
to purchase the Scholastic Rea
180 after the grant pending
availability of funds. The
leadership team will continue tG
meet to analyze STAR Reading
universal screener results and
other formative assessment da
to target students for reading
intervention or a study skills
course for reading support. The
Instructional ELA Coach (and
other consultants if funds are
available) will continue to
provide profesional learning
(i.e., Reading Endorsement, et(
for reading support course
teachers and for literacy across
the curriculum with all content
area teachers.

independently, viding them with intensive, individualize(

Year 1 Year 2 Year 3

skills practice. Students build reading comprehension ski
through modeled and independent reading of tedR80
Paperbacks and Audiobooks. The session ends with 10 1
minutes of WholeGroup Instruction

$119,712 $0 $0

Based on the schdehdso6AGP

School Graduation Test (Mathematics) Enhanced score (

TIMELINE
Years 13
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studendef-€E6UESsd Test dath, |
grade CriteriorReferenced Competency Test data, studel
need additional instruction and support in the area of
Mathemaics. As a result, all students in grade$19 with

the exception of accelerated students will take a double Kk
(two periods) of MathematicECarnegie Cognitive Tutor
will serve as the Mathematics intervention program.

The Tier 2 Mathematics Interveon is theCognitive Tutor
computer softwarprogram.Students participate in this
researckbased prograrduring computer station time. The
programincludes progress assessments and reporting
features so that student data can be monitored and instru
can be adjusted to meet the needs of stud€hésprogram
incorporates the following: innovative reseatidsed
pedagogy, multiple representations, interactive exampleg

automated assessment, and immediate feedback.

Innovative ReseareBased Pedagogy

A Engages students direct |
Uses c owortdiseeramos. r e al

A Makes use of informal S

A Prompts a student to th|

situations into quantities and units.

Multiple Representations

A R e gswsiudents to work with multiptepresentations of
problem.
APresents
learning styles.
AEncourages
with the Solver.
ADi spl ays
coordinate plane.
A With the Worksheet,
problems to mathematical expressions.

scenar i os abilhiestnd:

st ude n nwnerically e ]
t he @dtheGlaphednmag r a |

pr o|

Interactive Examples

A De | i-sereen, stepy-siep instruction for each
software unit.

A Lets student s piesthat pmomdte ae |
conceptual understanding of the problems being solved.

SUSTAINABILITY:

Thedistrict will continue to
provide Cognitive Tutor as an
intervention for all high schools.
The leadership team will
continue to meet to analyze
Mathematics formative
assessment data, to ensure the
maxi mum use of
resources (computer software,
assessments, intervention), to
ensure the use of technology tc
enhance Mathematics instructiq
(i.e., graphing calculators,
Promethean Board, computers
etc.), to ensure the use of
professional learning strategies
in Mathematics instruction. The
Instructional Math Coach (and
consultants if funds are
available) will @ntinue to
provide professional learning
(i.e., Coaching and Modeling,
content, etc.). Teachers will
continue to meet to plan for
instruction (i.e., before a unit,
develop plans, assessments,
instruction for teaching the unit
as a team).
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Automated Assessment

A De l i-arel posteststhat automatically tie to
customsequenced curricula.

A Can choose to configure
which case restd are used to set pacing for students in th
instructional software.

Justin-time Feedback
A Creates contextual
the student solve key steps in the problem.

hdlping t |

A Gives students i mmedcoret, ( Yearl | Year?2 Year 3
leading to more effective learning and application of the $0 $0 $0
mathematics.

A Recognizes the most com|

appropriately.

NEED: For the last three years, the school has not achie\ TIMELINE

thest at eds gr adulm20062007,treat e {
graduation rate at Lucy Craft Laney Comprehensive HigH
School was 45%. In 20072008, the rate deeased to
30.9%. In 2008009, the rate increased to 56.6%. This is
significantly below the 2009 #nhualMeasurablébjective
(AMO) target of 75%This data indicates that not only mug
instruction improve, but also the soeahotional and
communityoriented services and support to promote
academic achievement.

An analysisoposts econdary data sh
total number 02008 graduatesnly twelve(13.8%9 entered
a Georgigoublic college. Thigpercentwas down from the
previous yeam whichthe numbepf studententering a
Georgiapublic college wadifteen (14.3%). In comparison,
in 2008,32% of studerstfrom the district entered Georgia
public four-yearcolleges and 42% oftlet at e 6 s g |
enteed Georgia publidour-yearcolleges.

All teacherswill implement the CollegeEdresearckbased
program.CollegeEd will serve as an intervention to
support the school 6Biei nst |
programbs instructional u |
planning concepts while develog essential skills that helf

students consider, apply to and succeed in colkiye.

August 20160June 2011
August 2011June 2012
August 2012June 2013
Based on program
effectiveness

SUSTAINABILITY:
Thescholos schedul
continue to include advisee/
advisor periods for increased
student interactions with
guidance counselors,
administrators, teachees
advisors, and the intervention
specialist. A team may develop
units similar to those in
CollegeEd to cnotinue to
implement a systematic and
strategic program for all
students.
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studentsn grades 912 will be assigned a homeroom
advisor/teacher. Selected teachers will be assigned stud
and become advisor to the homeroom students that teey
assigned ideally until they graduate. This cycle will develg
strong advisor/advisee relationships and consistency. TH
entire student kay will be part of the Teache&ks-Advisor
Program. Homeroom advisors will meet with their studen
(on advisor/advise day) to provide all students with the

CollegeEd curriculum that will enhance students' social a

Year 1 Year 2 Year 3

emotional development.

$9,900 | $9,900 | $9,900

NEED: Lucy Craft Laney Comprehensive High Schdwl
not have aGeorgia Assessment of Performance on Schod
Standard¢GAPSS review during th&20032010 school
year, which is theurrent principal's first year at the
school However, a certified staff survéfxppendix 8)was

conductedyy the GaDOE state support persorfor the
schoolwithin the current principal's first f our months in
the position. The surveys a component of the GAPSS
processandasks certified staff to respond to eigtityr
guestions.According to the survey datagateen percenaf
respondents indicated that technology is used effectively
maximize student learning.

Enhancing the technology at Lucy Craft Laney
Comprehensive High School will provide students with th
opportunity to engage in deep and complex thinking on a|
wide variety of topics and subject areas. The students at
school will beome more technologically literate and begir]
to solve problems in creative ways using technology. Fro
computers and the Internet, to video and sound editing
software, to new research tools and graphing calculators
enhancing the technology at the schodl priovide students
with rigorous instructional opportunities. Teachers will us|
technology daily to enhandlee curriculum, reinforce
Mathematics content, assess students' understanding an
provide immediate feedback about their learnkigective
techndogy integration is achieved when the use of
technology is routine and transparent and when technolo
supports curricular goals.

Because technology has increased the intensity and
complexity of literate environments, the twedfitgt century

demands thad literate person possess a wide range of

TIMELINE
Years 1-3

SUSTAINABILITY:

The schooWill continue to
purchase and upade
technology pending availability
of funds. The school will
continue to partner with ETTC
to provide professional learning
for the staff. Pending availability
of funds to pay the salary of the
technology support person, the
district will continue to uséhe
technology support personnel.
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abilities and competencies, many literacies. Twdinsy
century readers and writers need to do the following:
ADevel op proficiency with
ABuild relationshi ps prablemsh
collaboratively and crossulturally

ADesign and share infor maj
meet a variety of purposes
AManage, analyze and synt |
simultaneous information
ACreate, critique, -mediadexty z f
AAttend to the ethical re:

complex environments

The performance tasks in the Georgia Performance Stan
curriculum require students to integrate technology. The
technology will be used in the following fowgdrning modes
for students: student acquisition of information, student
retrieval of information, student construction of informatio
and student presenter of information. However, it is also
imperative that teachers use the technology as a method
deivering instruction. Toda
complex mix of visual, oral, and interactive media as well
traditional text.

In an effort to enhance technology at Lucy Craft Laney
Comprehensive High School, the following needs have b
identified:

Al mprove student academic
integration of technology into the curriculum

AProvide continuous prof e;
media specialists for incorporating technology in lessons

AUse technol ogy anteractivee di |
partnership betweeahe schoglthe students, parents, and t
community

AEstablish a Mathematics
English (for Universal Screening Assessment, Research
Writing) Instructional Computer Lab in the school

A pdate all computers that are not modern computers (as
defined by the Georgia Department of Education)

A P r oMathenetics and Readitigachers with a small lak
of 57 computer stations in each classroom and a moderr
teaching station computer

A P r oeac¢hdepartmenwith a cart of Dell netbooks for
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student use in the classroom

AProvide soft war eéenstniotiand e d |
intervention, and test preparation

A P r oopintetiteareseachers with a Promethean Board a
document cameras

A Pr o v i-8-Plusaraphihg calculator fdlathematics
classrooms

Thetechnology implementation specialiswill meet with
the administrative team to establish goals and develop af
implementation plafor the following: the implementation ¢
technology, technology upgradeschnology inventory, and
professional learning in the use of technolofye
technology implementation specialist will meet with each
content area collaborative team at the beginning of
implementation of a unit/nin@veek period to plan a unit
incorpording technology. He/she will review the standardy
for the unit/ nineweek period and determine what the fina
product/task will look like for this unit. He/she will help
teachers to establish an authentic purpose (career, profe
for the goals in thenit. They will identify one task that
would be appropriate for motivating students. Then, the
collaborative team will identify content from other
disciplines that may be integrated in the task to make
learning more efficient. Then, they will identify 2&entury
skills (information literacy, visual communications, effecti
use of realorld tools, prioritizing, managing, and plannin
for results, critical viewing of media, etc.). Finally determi
the technology tools of the 2tentury (wiki, blogs,
welsites, media, Promethean Boards/projectors, graphini
calculators, computers, email, faxes, virtual learning, chal

rooms, MOOs, digital storytelling, etc.) that might contriby

Year 1

Year 2

Year 3

to the final product. The technology implementation
specialist will model these of 21 century tools for teacher
and students. Teachers will have a lesson in every unit t
reflects the integration of technology in their standdnaised
classroom.

$115,578
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A7. Promote the continuous use of student data (such as froratiee, interim, and
summative assessments) to inform and differentiate instruction in order to meet the acadg¢

needs of individual students.

In order to ensure that all students are progressing towar
and exceeding the standard, Lucy Craft Laney
Compehensive High School will have a comprehensive ¢
systematic assessment and progress monitoring plan in |
(School Key A 2.1 Diagnostic AssessmenbDiagnostic
assessment is a systematic, regular component of the
school 6s over al | hragslareiagaosiea
studentsé acquisition of
skills and related instructional interventions).

All teachers at Lucy Craft Laney Comprehensive High
School will attend professional learning by Dr. Kay
Burke on formative assessmentsThe professiondéarning
will include howto integrate formative and summative
assessments seamlessly into instruction. Also, the teach
will learn the rationale, research and strategies to develo
their own repertoire of formative and suntiwe assessment
to monitor, grade, and mal
ability to meet standards and curriculum goalss will be

funded using another source other than the School

TIMELINE
Years 1-3

At the beginning of each year
teachers will receive baseline
data from identified assessmen
(diagnostic formative and
summative) and types of data
such as perception and
demographic.Goals for student
achievement will be set by the
departments and Insictional
Coachesvith input from the
principal.

The CLASS Keys standard on
Student Achievement will be
monitored by identified
assessments (formative and
summative) throughout the yea

Pagel03o0f 176



Improvement Grant.

The instructional staff, once trained, will use dignostic,
formative, interim and summative assessments to
monitor student progress

ADiagnostic assessmentsill be used tdaseline student
performancelata.

STAR Reading Diagnostic

Aimsweb Mathematics Diagnostic
Carnegie Mathematics Diagnostic
ScholastidRead 180 Reading Inventory

AFormative assessmentwill be used to monitor student
mastery of standards and to determine teabheexls to
incorporate other instructional strategies and incorporate
flexible grouping practices

Benchmark Assessments

Progess Reports and Nin&eek Grades
Advanced Placement Coursework

Common Assessments

Performance Tasks

Student Portfolios

Carnegie Formative Assessments
SpringBoard Formative Assessments
Scholastic Read 180 Formative Assessments

ASummative assessmentsill be used to measure year to
year learning growth

GHSGT
EOCT

AP Exams
SAT/ACT

Aemographic Datawill be reported to the entire staff at tk
beginning of each school year to gain an understanding (
student population.

School Profile
Ethnicity
Free/Redoed Lunch
Students with Disabilities
Homeless

to determine teacher
effectiveness. Teachers will
maintain portfalos of artifacts
and supporting evidence for
documentation of student
achievement.

Leadership team membesl
make quarterly presentations t
report studenprogress as

evidenced in their portfol®

MONITORING

In order to progress toward the
summatie assessment goals o
the EOCT and the GHSGT,
benchmark goals have been
established for each formative
assessment:

Formative Assessment
Benchmark 1 (Benchmarks, AP
Benchmarks, Carnegie
Benchmarks, SpringBoard
Benchmarks, and Scholastic
Benchmarks)

Formative Assessment
Benchmark 2 (Benchmarks, AP
Benchmarks, Carnegie
Benchmarks, SpringBoard
Benchmarks, and Scholastic
Benchmarks)

Formative Assessment
Benchmark 3 (Benchmarks, AP
Benchmarks, Carnegie
Benchmarks, SpringBoard
Benchmarks, and Scholastic
Benchnarks)

MONITORING
In order to progress toward the
summative assessment goals d
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Gifted Education

Graduation Rate

Retention Rate

Mobility Rate of Students

Faculty/Staff Demographics

Attrition Rate of Teachers/Administrators
Highly Qualified Teachers

Attendance
Student
Daily attendance
Class attendance
Tardiest
Early release
Teacher Attendance
Sick/Personal Leave
Professional Leave

GHSGT Patrticipation Rate in ELA and Mathematics for
ALL, Black and Economically Disadvantaged
Student Discipline
Referrals
In School Suspensions
Out of SchoolSuspensions
Expulsions
Referred to Tubman Education Center
(Alternative Program)
Process Data
School Improvement Plan
Corrective Action Addendum
Short Term Action Plans
Classroom Observation Data
Response to Intervention [RTI] Data

the attendance and dropout rat
benchmark checks have been

established for each performan
target:

Attendance (Daily, Weekly,
Biweekly, End of Nine
Week Periojl

Grades(Daily, Weekily,
Biweekly, End of Nine
Week Periodt notification of
parents if any averages drop
below 75

Lucy Craft Laney Comprehensive High School
administered a universal screener in Reading (STAR
Reading Diagnostic)in May of the20092010 schobyear.
The STAR universal screener provitee scaled score, whicl
is equivalent to a Lexile, a Zone of Proximal Developmen
(ZPD) score, an estimated reading age, and a national
curriculum level (English). Lucy Craft Laney
Comprehensive High School wilka this data as a
diagnostic assessment to determine the needs of current

incoming students and to design the students' schedule f

TIMELINE

May 2016August 2011
May 2012August 2012
May 2012August 20113

Years 13: At the beginning of
each school year (a total of thre
times a year), students will be
administered the STAR Readin
Diagnostic. Students will be
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the intervention block. This data is crucial in the placeme
of students in Tier 2 Reading Intervention.

Lucy CraftLaney Comprehensive High Schaull
administer the universal screener AIMSweb for
Mathematics. Students that qualify for Tier 2 Mathematics
instruction through data analysis of the results from the
Mathematics universal screener will receive additional
Mathematics instruction. The additional Mathematics
instruction will use Carnegie Learning tiered intervention
materials as Carnegie provides professional learning, In
Classroom support and Instructional Coaching, and data
analysis for the teachers. For gtadents it promotes highel
order thinking skills, rigor and relevance in the classroom
using the instructional framework leading to increased
student achievement.

administered the AIMSweb
screener once each year.
Students will be monitored in
their intervention courses to
ensue growth from the first
benchmark and the erad-year
diagnostic. Students' instructior
will be adjusted as data indicat¢
a need.

SUSTAINABILITY:
The district will continue to func
the universal screener for all
middle and high schools pendir
budget appval. The school will
continue to use the data and
other assessment data to ident
students for Tier 2, Tier 3, and
Tier 4 intervention.

Teacherwvill meet collaboratively as a department to
analyze all types of assessment datA 2.4 Balanced
Assessmnt All teachers use a comprehensive and balanc
approach to diagnostic, formative, and summative
assessment. They align desired results with appropriate
assessment types. Assessment tasks [e.g., constructed
response test items, reflective assessmerdadeatc
prompts, and culminating performance tasks and project
complement and enhance student achievement and reinf
st udent s 6 -nohtorland selevatuate). ne | f
collaborative meetings, teachers will bring in universal
screener data (admstered three times each year), commg
assessments aligned with the Georgia Performance
Standards, district benchmark data, writing samples, gra
distribution reports, student work with teacher commenta
and culminating performance tasks to examine auadlae.

TIMELINE

July 2010June 2011
July 2011 June 2012
July 2012 June 2013

SUSTAINABILITY:

The school will continue to
create a schedule to
accommodate collaborative
planning blocks for all core
departments to plan together.

Teachers will also beesponsible for maintaining student
portfolios with samples of student work A longterm
portfolio represents a purposeful collection containing
artifacts of student learning. The student arranges and
comments on the artifacts and presents them in actatea
and organized way. The portfolio is a means for students
revisit past works and document and reflect upon their
growth. A portfolio is a collection of work over the entire

year or even more than one year. As the year progresses

TIMELINE
July 2012 June 2012
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students maintaitheir portfolios and they periodically
review, revise, and reflect on its contents. With the ability|
increase the use of technology, students may be able to
maintainelectronic portfolios.

The leadership team and teach@ncluding REP Study
Skills, and SPED teachers) will meet to conduct an item
analysis

ACount the number of students who missed the same
guestion.

AReview the item (question) and the topic covered by the
item as well as explore why the incorrect aesswconfused
the students.

Alook at the incorrect answer that the majority of the
students selected and discuss why students selected thig
answer.

AGroup students based on weak domains.

Aor example, if eight students in the class are weak i

comprehasion, the regular classroom teacher, the RE

teacher, and/or the SPED inclusion teacher can deve|

lessons using the Content Descriptions and the Geor

Performance Standards to target student weakness ir

small groups (two groups of four).

AGroup studets based on mastery.
Aor students who have exceeded the level
proficiency, accelerate them with additional
instruction (not busy work) and enrichment
activities.
Develop formative a
areas of weakness i
warchouse program or |
Assessment System to determine if student
are making progress after they have been
provided small group and/or individualized
instruction.

Aave conferences with students to do the following:
ASet goals at the begimg of each nineveek
period, each weekds
lesson (standards/elements, essential ques
posted daily).

Anform students that they will be assessed

TIMELINE
July 2012 June 2012

SUSTAINABILITY:

The school will continue to
create a schedule to
accommodate collaborative
planning blocks for all core
departments to plan together.
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throughout the unit (formative) and at the el
of each ninaveek period (summative)
Awork with teachers to develop rubrics for
each learning goal.
Adave students to identify their own learning
goals.
MAreview the next nineveek map to determine points of re
teaching and accelerating students at least one week pri(
the subsequenime-week period.

Teachers will design lessons and grouping sheets based
students' data. Students will be grouped flexibly based of
data analyzed each day and each week. Teachers will cr
data walls (charts, graphs, etc.) of student data. Teawliler
provide commentary on student work. Hence, the
commentary will provide effective feedback which will
allow the students to revise their work and reflect on the
standard that was not mastered. This will also allow the
student an understanding of htovmeet the standard.

A8. Establish schedules and implement stratethegtsprovide increased learning time (as

defined in this notice).

Increased learning timemeans using a longer school day
week, or year schedule to significantly increase the total
number of school hours to include additional time for (a)
instruction incore academic subjects including English,
reading, or language arts, mathematics, science, foreign
languages, civics and government, economics, arts, histq
and geography; (b) instruction in other subjects and
enrichment activities that contribute to allsrounded
education; and (c) teachers to collaborate, plan, and eng;
in professional development within and across grades an
subjects.

The turnaround principatill create a school calendathat
reflects the needs of sthe
profile data and providaacreased learning time for all
students The Richmond County Board of Education
approved Lucy Craft Laney
20102011 schootalendar, which allows the school to
operate with a flexible daily schedul&ppendix 2) from
7:00am4:15pm.

The following are examples of how the calendar/schedulg

will be flexible to provide increased learning timen an

TIMELINE
Years 13

SUSTAINABILITY:

The schoolwill continue to
operate with a flexible daily
schedule beyond the grant. The
schedule does not require any
additional funds as it does not
exceed an eigktour work day.
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effort to meet the needs of the students:

AStudents will be provide/
periodsin a 07 period day)

ACreate a schedule that p|
students who need intervention in math and/or reading.

ATurnaround staff wil!| pal
planning.

ADuring daily col | ab chers wili
create common lesson plans and assessments and exan
and analyze assessment data (i.e., performance tasks, w
samples, rubrics, common tests/quizzes, progress report]
report card grades, grade distributions, district benchmar
unit assesments, other assessment data).

ATeachers will participatf

ATeachers will participatf
advisor/advisee training and preparation, rigor and relevg
instructional strategies, standatussed inguction,
SpringBoard, etc.), use of formative assessments, etc.

ATeachers will participatf
interdisciplinary planning, grade level planning, and othel
activities based on student data.

Opportunities foincreased learning timewill include an
additional period to meé¢he needs of students who need
additional instructional support based on data (i.e., STAR
Uni versal Screener, Al MSw;
AYP data, the studentsd G
Test (Mathematics) Enhdadofc |/
Course Test dat "gradesCrteriort h e
Referenced Competency Test data, students need additi
instruction and support in the area of Mathematics. As a
result, all students in gradesl, with the exception of
Advanced Placementwstents will take a double block (two
periods) of MathematicsCarnegie Cognitive Tutor will
serve as the Mathematics intervention program.

Based on the school 6s AYP

School Graduation Test (English Language Arts) data,

TIMELINE
Years 13

SUSTAINABILITY:

The school will continue to
operate with a flexible dlg
schedule beyond the grant. The
schedule does not require any
additional funds as it does not
exceed an eigHtour work day.
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sident ®ffCoEmMd e Test "gmdea, |
CriterionReferenced Competency Test data, and the ST/
Universal Screener results, students qualify for interventis
in the area of reading. If students scored in the category {
AOn Watch,onidnoarerivémgent ,
will take a double block of Reading as the schedule perm
Scholastic Read 180 will serve as the reading interventio
program.

The daily schedule at Lucy Craft Laney Comprehensive |
School has been developed to accommodate students in
taking at leaseight courses in an eigperiod day schedule
(zero period to seventh period).

AZer o -P@p5845

AFir st B:20Oim d
ASecond 9P=l0:050 d
AThir d- RA@I0i100

AFourt h 1P0&12i3® d
11:0011:30 (1st Lunch)
11:30:12:00 (2nd Lunch)
12:00-12:30 (3rd Lunch)
AFi fth R231:25d
ASi xt h- RB0R2m d
ASevent-258d5 i od
Theeight-period daily schedulewill benefit both teachers
and students. Teachers will hadely collaborative
planning time in which they can meet with their
departments. CTAE, Fine Arts, PE/Health, and JROTC
teachers will meet with specified content area teachers d
Teachers will also have a period to develop their plans us
the data or strategies learned durmatjaborative planning.

All studentsin grades 911, with the exception of Advancec
Placement studentwijll have a double blockwo periods)
of Mathematics instruatin daily. The schedulevhere
possible, willaccommodate Read 180 Reading Interventi(
Students will have an opportunity to earn an additional cr|
with the eightperiod day schedule. Students will also havt
an additional period to take Study Skills courses for the
Georgia High School Graduation Tests as needed.

TIMELINE
Years 13

SUSTAINABILITY:

The school will continue to

operate with a flexible daily
schedule beyond the grant. The
schedule does not require any
additional funds as it does not
exceed an eigktour work day.

All students at Lucy Craft Laney Comprehensive High

Schod will have several opportunities for increased learni
time through learning academies. Increased learning timg
learning academies will provide instructional opportunitie;

for students before school, after school, and Saturday sc|

TIMELINE
Years 13

SUSTAINABILITY:
The school will continue to
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In addition totaking the courses required to meet the crite
for graduation, the additional class period will be used fof
intervention and/or enrichment. The following academies
wi || be offered to studen]

ABefore School Academy studentsare able to report to an
organized study group before school begins. Teachers w|
scheduled to assist students with homework or any subje
area or concept identified as a weakness based on stude
progress report, report card, or other assessmént da

Anfter School Academy- students are able to report to an
organized study group after school ends. Teachers will by
scheduled to assist students with homework or any subje
area or concept identified as a weakness based on the
progress report, repocard, or other assessment data.
Students may also be assigned to a specific assessment
group (i.e., Georgia High School Graduation Test
Preparation, ACT preparation, or SAT preparation).

Asaturday School Academy students are able to report tg
anorganized study group on Saturdays. Teachers will be
scheduled to assist students with homework or any subje
area or concept identified as a weakness based on the
progress report, report card, or other assessment data.
Students may also be assigned gpecific assessment stug
group (i.e., Georgia High School Graduation Test
Preparation, ACT preparation, or SAT preparation).
ASummer School Academy for Advanced Placement
Preparation - students in the Advanced Placement Acade
will be required to attendt least two weeks of intensive
preparation for beginning the APA at Laney. A professor
from the University of North Carolina will serve as a
volunteer who will facilitate rigorous instruction and lesso
for students in the academy.

ASummer School Academyor Entering 9th grade
students- students in the 9th grade summer school progr
will be accelerated in Reading and Mathematics. Student
will be provided interventions to close any gaps in the tw
subject areas identified by CRCT and provided a preview
the Georgia Performance Standards (SpringBoard) in 9th
grade Literature and Composition and Math I.

ASummer School Academy for Mathematics Acceleration
(Grades 1€12) - students in the 10th2th grade summer
school program will be accelerated in Mathégsaand

provided intervention strategies and performance tasks t(

operate with a flexible daily
schedule beyond the grant. The
schedule does not require any
additional funds as it does not
exceed an eigHtour work day.

Transportation will be provided
by another funding source.
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close any gaps. Students will be grouped by grade level i
provided lessons in prerequisite skills as well as accelerg
in the next course.

Aextended Eight PeriodDay (0 period to 7 pefod) -
students will have the opportunity for eight classes every
through the extended day schedule.

AAdvanced Placement Academy students will take a
Seminar course in which they will be provided
interventions, acceleration, enrichment, careered|ajuest
speakers, or concentration related activities daily

AAIl Students - students who are not in Advanced
Placement coursesvill have a double block of Mathematic
and an additional elective

ASummer School Academy for Credit Recovery/PLATO/
Makeup Courses- students will have the opportunity to
attend summer school at the Laney High School site to
up course work through Credit Recovery/PLA&G
traditional seatwork

(Appendix 2)

Year 1 Year 2 Year 3
$0 $16,920 | $16,920
All students will have an advisor/advisee block of instruct | IMELINE
Years 13

through the CollegeEd College Board curriculum. The
College Board Standards for College Success define, aci
multiple disciplinesthe knowledge and skills students neg
to develop and master. These standards outline a clear g
coherent pathway to succeedingoursework andollege
readiness, with the goal of increasing the number and
diversity of students who are prepared not aalgnroll in
college, but to succeed in college and Z¥sttury careers.
These rigorous standards:

AProvide a model set of ¢
school and high school courses that leacbitegeand
workplace readiness

ARe f | ecenury skillssuch agroblem solving, critical
and creative thinking, collaboration, andmedia and
technological literacy.

AArticul ate clear standar f
in-depth performance expectationgo guide instruction
and curriculundevebpment

AProvide teachers, distri.
increasing the rigorandalignment of courses across gradi
six-12 through college and workplace readiness.
AAssist teachers in desi

gl

SUSTAINABILITY:

The school will continue to
operate with a flexible daily
schedule beyond the grant. The
schedule does not require any
additional funds as it does not
exceed an eigHtour work day.
However, CollegeEd materials
may be purchased pending
avaiability of funds.
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assessments.

Professional learning will take place through collaborative
planning blocks which are schedulddly in the school's
daily schedule. Professional learning will also take place
Saturdaygin theSaturdayProfessional Learningcademy
for teachers. The Professional Learning Academy will be;
during the summer prior to the 262011 school year
Teachers will also have an opportunity iiecreased
learning time to ensure professional learning is provided 1
Georgia Department of Educat initiatives: School Keys
and CLASS Keys, the School Improvement Process,
common core standards, aswWimmeireadershigpacademyin
addition to theésaturday Academy for teachersteachers
will also havegob-embedded professional learningn

which theywill plan and develop lessons togetteach
week, the instructional leadership teanaD®E
representatives, and external consultants will meet to dey
collaborative planning agendas for the week based on
students' data and focus walk observations. 8pelays

will be established for America's Choice SBI professional
learning. Other day§cholastic Read 180 &pringBoard
will work with vertical teams by departments and College
professional learning for all advisors.

TIMELINE
Years 13

SUSTAINABILITY:

The school will continue to
operate with a flexible daily
schedule beyond the grant. The
schedule does not require any
additional funds as it does not
exceed an eigHtour work day.
However, CollegeEd, Scholasti
SpringBoard, or other materials
may be purchased pending
availability of funds.

A9. Provide appropriate sociamotional and commun#igriented services and supports for

students.

Lucy Craft Laney Compr ehe]
the wildcat. In an effort to improve the school'slture and
pride, members of the leadership team chose Wildcats W
Wwin (W3 as the name for the social emotional and
communityoriented services and support initiatiféwe
Wildcats Will Win (W?) support groupvill mirror the
concepts of the TeacheisAs-Advisor Program (TAAP)
developed by the Georgia Department of Educatian
TAAP is asystematic method of delivery wherein an entir|
student population (gradesl®) is assigned, in small group
to a trained, caring adult advisor who both advocates for
or her advisees and facilitates sessions focuseGameer
Management: Awareness, Exploration, and Planning;
Academic Achievement, Educational Attainment and
Lifelong Learning: Academic Development; and, Life

Skills: Personal and Social Development

TIMELINE

August 20160June 2011
August 2011June 2012
August 2012June 2013
Based on program
effectiveness

SUSTAINABILITY:
Theschodds schedul
continue to include advisee/
advisor period$or increased
student interactions with
guidance counselors,
administrators, teachees
advisors, and the intervention
specialist. A team may develop
units similar to those in
CollegeEd to continue to
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At Lucy Craft Laney Comprehensive High School, all
teachers will implement the curriculum focus for WA will
be College Board's, which is CollegeEd curriculumThe
materials were created by teachers and counselors. The
programds i nstr ulegeamiaxdreeru |
planning concepts while developing essential skills that h
students consider, apply to and succeed in college. The
revised CollegeEd includes sedind interesbased
exploration lessons and online video content developed |
RoadtripNation.org, an educational organization dedicatel
empowering students to define their own road in life.

The curriculum for each grade focuses on the following:

Grade 9 Setting Goals and Making Plans (It's Up To Me!)
Grade 10 Preparing and Challenginguyself (I'm On My
Way)

Grade 11 Taking Ownership (It's My Choice)
Grade 12 Staying Focused and Finishing Strong (My Ne)
Steps)

The program will be evaluated for effectiveness using the
following criteria:

Arhenumber of students absent 15+ dayis year one
should be no more than 25% of total enrollmént,ear two,
15% of total enrollment; ankh year threeless thari5% of
total enrollment

A T lyraduation rate should increase by at led&$o in year
one 5% in year two, and10% in year three.

AThe Mtcs Gewrgia High School Graduation Test
scores iryear oneshouldincrease by 5%increase from
20092010; inyear two at least% from 2010-201% and in
year three, absolute bar or at least a 10% increase from
20112012

AThe English L aHguSchpe Art
Graduation Test scores year oneshouldincrease by 5%
increase from 2002010; inyear two at least% from
20102012 and inyear three, absolute bar or at least a
10% increase from 20112012

AThe school 6s dr op othan5%rnat |

implement a systematic and
strategic program for all
students.
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year one 5% in year two, and10% in year three.

All studentsin grades 912 will be assigned a homeroom
advisor/teacher. Selected teachers will be assigned stud
and become advisor to the homeroom students that they
assigned ideally until they graduate. This cycle will develg
strongadvisor/advisee relationships and consistency. Thi
entire student body will be part of the Teach&s-Advisor
Program. Homeroom advisors will meet with their studen
(on advisor/advisee day) to provide all students with the
CollegeEd curriculum that wienhance students' social an(
emotional development. Each assistant principal in the
school will be assigned a grade level to monitor. The
principal and assistant principal will meet with the assign¢
grade level teachers on a consistent basis for aneipda
student progress and data such as tardies, attendance,
discipline,assessment, behavior, etc.

TIMELINE

August 201&June 2011
August 2011June 2012
August 2012June 2013

SUSTAINABILITY:
Theschods schedul
continue to include advisee/
advisorperiods for increased
student interactions with
guidance counselors,
administrators, teachees
advisors, and the intervention
specialist. A team may develop
units similar to those in
CollegeEd to continue to
implement a systematic and
strategic prograrfor all
students.

Selected faculty and staff members will be assigned stud
to monitor/mentor. Community members may also serve
a monitor/mentor. A big brother/sister will be a part of thig
group. The big brother/sister is a student who wiNesers a
peer mentor along with the adult mentor. Scheduled grou
sessions will be held. The mentor(s) will also make infori
contact with his/her mentee regarding attendance, tardief
behavior or any concerns the mentee may need assistan
The mentor Wi also monitor academics to ensure his/her
mentee is on track for promotion and making progress
toward graduation. This concept will also aid in the socig
and emotional development of the student. The guidance
counselors, intervention specialist, garfacilitator, social
worker,assistant principals aride principal will meet
regularly to identify targeted students and create a plan fi
these students.

TIMELINE

August 20160June 2011
August 2011June 2012
August 2012June 2013

SUSTAINABILITY:
Theghoobs schedul
continue to include advisee/
advisor periods for increased
student interactions with
guidance counselors,
administrators, teachees
advisors, and the intervention
specialist.

The intervention specialist, counseldrppout prevermbn
specialist advisor, the students' mentor(s), assistant

principals and principal will meet with targeted studeamd

TIMELINE
August 20168June 2011
August 2011June 2012
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their parent(s)/guardian(s) to implement the plan for getti
students on track through counseling, mentoring and
providing resourcesecessary to meet their ne¢Besponse
to Intervention) Thedropout prevention specialjst
intervention specialist and parent facilitator will continue {
be a liaison betweehe school andhecommunity. They
will meet with parent(s)/guardian(s) esthin the community
or at school to assist them in finding resources to meet th
meets in order to provide a healthy and conducive
environment at home and at school.

August 2012June 2013

SUSTAINABILITY:
Theschodds schedul
continue to include advisee/
advisor periods for increased
student interactions with
guidance counselors,
administrators, teachees
advisors, and the intervention
specialist.
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School Improvement Grant 1003(g)

LEA Application 2010

Attachment 2a
Tur naround Model

B. Conduct a rigorous review process to recruit, screen, and select an external provider to ensurg

Actions:

Do not complete this section. This item does not apply to the
turnaround model.

Timeline:

LEA Application 2010
Pagel18of 176
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School Improvement Grant 1003(g)

Turnaround Model

C. Align additional resources with the interventions.

The following interventions for Lucy Craft Laney
Comprehensive High School will be provided through
additional resources:

A Summer School Academy f
Preparation

AFormati ve Assessment Pr o1
(Dr. Kay Burke)

ASummer School Academy fo
Makeup Courses

A Spplies and materials fouBmer School Academy for
Credit Recovery/PLATO/ Makeup Courses

ACarnegie Mathematics and Cognitive Tutor Tier 2
Intervention

ASTAR Reading Diagnost@nd AimsWeb Mathematics
Diagnostic

AStudents' transportation for the before school, academy,
after school academgnd summer school program

TIMELINE

August2010

July 2010 and August010
(Saturday Professional Learnin
Academy)

JuneJuly 2010

JuneJuly 2010
JuneJuly 2011
JuneJuly 2012
JuneJuly 2013

August2010May 2011
August2011-May 2012
August2012-May 2013

August2010May 2011
August2011-May 2012
August2012-May 2013

JuneJuly 2010
JuneJuly 2011
JuneJuly 2012
JuneJuly2013
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School Improvement Grant 1003(qg)

D. Modify practices or policies, if necessary, to enable the school to implement the interv
fully and effectively.

The Superintendent and Board have enaccommitment to | Not Applicable
provide any necessary policy and procedural changes to
support implementation of the School Improvement Gran
(SIG) goals.
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School Improvement Grant 1003(g)

E. Sustain the reform after the funding periodsend

The LEAwill build capacity to continueffective and
successful reformitiativesafter the School Improvement
Grant funding ends'he Superintendent, the
Superintendentdéds Cabinet,
Leadership Team will play a critical rale sustaining the
implementation of the comprehensive school reform. The
systens strategic plan is developed collaboratively by the
systen's leadershigeamand community stakeholders.&h
planwill define the focus for central officedepartmental
action strategies and all school improvement plans. The
leadership team has the responsibility of coordinating,
scheduling, and communicating these goals and plans to
schools.

Over the course of the three years, RI€ S Sdsponsibility
to develop curnet and future leaders capable of ensuring i
teachers and all schools maintain fully operational status
implementing standards based practidégese leaders

include Central Office Instructional Support Persons,-Nor|
Instructional Central Office Suppdstaff, School
Administrators, Instructional Coaches, School Support St
and Classroom Teachers.

This requires the coordinated effortstio¢ following
departments
e Curriculum
e Student Services
0 Guidance Counselors
0 Assessment
o Psychological Services
e Specal Education
e Educational Media & Technology
e Federal Programs
e CTAE
¢ Professional Learning and School Improvement

Practices and procedures described in the building capac
section of this application will become pervasive and
consistent and, therefore.emr e sustainab
Ri chmond Way. o

TIMELINE
Years 13

SUSTAINABILITY

Reforms for each program will
build capacity to continue
initiatives by maintaining
effective practices
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School Improvement Grant 1003(g)

The RCSS Professional Learning and School Improveme
Department will provide effective and appropriate
professional learning that ensures:

¢ All schoolpersonnel use assessments data to des|
and adjust instretion to maximize student
achievement

e School leadershiprovide leadership that reinforce:s
a commitment to high expectations for student
achievement

e School leadershiporks towards alignment of
instruction with standards and assessments, and
alignmentof resources with instructional priorities.

e Commitment to developing a distributed model of
leadership

e School leadershipommitment of time to studying
students at work.

e Schoolleadership that ensures close coordination
among the data derived from monitag student
performance, the instruction provided to students i
any arrangements for safety nets.

e Schoolleadership that ensures professional
development is focused and continuous.

e The school leadership teaansues that the overall
school culture congiently provide support to
enhance the academic achievement, social growtj
and development, and sense of belonging of all

learners

The Studengervices Department will continue to provide
support and resources for the Advisor/Advisee Program {
support angtnhance the emotional development of all
learnersTitle 1, Student Services, and Special Education v
support the schools in providing parent outreach and part
training programs.

Full and effective implementation of the Georgia Sch
Performance Stwlards (School Keys), Class Keys, ¢
Leader Keys will ensure sustainability of this reform.
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School Improvement Grant 1003(g)
LEA Application 2010 Attachment 2a

Turnaround Model

LEA Name: Richmond County School System

School Name: Lucy Craft Laney Comprehensive High School

Annual Goals: The LEA must establish annualgbatsr st udent achi evemen
in both Reading/English Language Arts and Mathematics to be used to monitor Tier | and Tier Il s
Write the annual goals below.

Reading/English Language Arts

20102011 School Year: By the enflthe 20102011school yearthe percent of sLtime test
takers who meet and exceed the standard will increaastlegst5%@a b ove t he sc
performance on the 208810Georgia High School Graduation Test in Reading/English
Language Art©OR the Annu&dMeasurable Objectives (AMO)

20112012 School Year: By the end of th@11-2012 school yearthe percent of sLtime test
takers who meet and exceed the standard will increaastlegst5%a b ove t he sc
performance on the 2042D11Georgia High 8hool Graduation Test in Reading/English
Language Art©OR the Annual Measurable Objectives (AMO)

20122013 School Year: By the end of th@12-2013 school yearthe percent of sLtime test
takers who meet and exceed the standard will increagtlesst10%a b ove t he s
performance on the 2042012Georgia High School Graduation Test in Reading/English
Language Art©OR the Annual Measurable Objectives (AMO)

Mathematics

20102011 School Year: By the end of t@102011school yearthe percat of I time test
takers who meet and exceed the standard will increaatlegst5%@a b ove t he sc
performance on the 20 10Georgia High School Graduation TestMiathematicOR the
Annual Measurable Objectives (AMQO)

20112012 School Year: Bthe end of th€011-2012 school yearthe percent of sttime test
takers who meet and exceed the standard will increaatlegst5%@a b ove t he sc
performance on the 204@D11Georgia High School Graduation Test in Mathemah&sthe
Annual Meastable Objectives (AMQ)

20122013 School Year: By the end of th@12-2013 school yearthe percent of sLtime test
takers who meet and exceed the standard will increastlegsti0%a b ove t he s
performance on the 2042012Georgia High Schodbraduation Tesh MathematicOR the
Annual Measurable Objectives (AMQO)
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School Improvement Grant 1003(g)

Graduation Rate

20102011 School Year: By the end of tA@102011school yearthe percent of students who
graduate will increase atleast5%a b ov e t he -20d0grmadudtidnsat€eIRaGhe 9
Annual Measurable Objectives (AMQO)

20112012 School Year: By the end of tA@11-2012 school yearthe percent of students who
graduate will increase st least5%a b ov e t he -20dlymduationgat€Rahe O
Annual Measuralel Objectives (AMO)

20122013 School Year: By the end of tA@12-2013 school yearthe percent of students who
graduate will increase t leastl0%a bov e t he -20dZgmdudtiongat€Rahe 1
Annual Measurable Objectives (AMQO)
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LEA Application 2010

School Improvement Grant 1003(g)

Attachment 4

LEA Name: Richmond County School System

Budget Detail

School Servediucy Craft Laney Comprehensive High School

Intervention Model:

Turnaround

Tier Level: 1

Fiscal Year:

July 1,2010

through June 3@011

Instructions: Please provide a comprehensive thyear budget for each school to be served with SIG funds. Each fiscal
should beepresented by a separate budget detail page. Please provide an accurate description of the services, persc
instructional strategies, professional learning activities, extended learning opportunities, contracted services, arcasts!
associatd with the implementation of the chosen intervention model. Please reference Appendix B.

Object Class Item Description Costs
100 Persome Professional Learning Supplements $210,000.0¢
Services Performance Awards $255,800.00
School Improvemat Grant Coordinator
(salary split between 3 schools) $37,500.00
Technology Support Specialist
(salary split betweeB schools) $27,000.00
Drop-Out Prevention Specialist $60,00000 Object Total
$ 590,300.00
School Improvement Grant Coordinator $13,500.00
200 Benefits (benefitssplit between 3 schools)
Technology Support Specialist
(benefitssplit between 3 schools) $10,/44.00 | Object Total
Drop-Out Prevention Specialist $15,00000 | $ 39,244.0(
Georgia DOE Leadership Academy $24,500.00
Scholastic Reading 180 Professional Learning| $52,783.00
Carnegie Mathematics Professional Learning | $50,000.00
Caolyn Chapman Professional Learning
Professional ( Social Studies) $15,200.00
& Technical Anna TreoharPrpfessionaI Learning
(Science) $15,200.00
America’'s Choice Trainirg days PL SBI
Environment & Leadership -dhange 3 days w/12| $42,000.00
SAT Workshop (College Board) $8,400.00
College ED Professional Learning (CgéeBoard) | $4,8)0.00
Initial teacher institute
(College BoardSpring Board) $11,10000
Side by Side Coaching
(College BoardSpring Board) $2,500.00 | Object Total
Administrator Workshop $0.00
(College BoardSpring Board) $ 226,480
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500 Faculty Retreatbooks, lodgingtransportationfood | $35,00000 Object Total
Other $ 35,000.00 |
TI-nspire calculators w/ teacher kit (10 calculatol
and teacher pack @ 8I5.79; %ets) $12,383.00
Desktopcomputers (4@ 880)classroom labs $6,160.00
Netbooks w/cart (Sets @519,407) $97,03500
Reading Intervention (Scholastkead 180) $119,71200
CollegeEd High School | (Set 25:1 ) 2@ $330 $5,940.00
plus shipping/handling $218.48
College EdHigh School 1l (Set2:1 ) 12@ $330 $3,960.00
Student Bundle (two subjectslath & English 800@
27.90 w/ 10% shipping) $16,110.00 Object Total
Elmo-Document camerdd3 @ $484) $6,292.00 | $ 267,592.00 |
700 Property
(Capitalized
Equipment) Object Total
$ 0.00 |
800 Other
Objects
Object Total
$ 0.00 |
900 Other
Uses
Object Total
$ 0.00 |
School Total $1,158,61900
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LEA Application 2010 BUDGET RATIONALE
LEA Name: Richmond County School System

School ServedLucy Craft Laney Comprehensive High Schob

Intervention Model: Turnaround Tier Level: 1

Fiscal Year: July 1,2010  through June 32011

Instructions: Please provide a comprehensive thyear budget for each school to be served with SIG funds. Each i
year should be represented by a separate budget detail page. Please provide an accurate description of the serv
personnel, instructional strategies, professional learning aciviiéended learning opportunities, contracted services
and any other costs associated with the implementation of the chosen intervention model. Please reference Appe

100 PersonneBervices (Salaries) Total $590,300.00

Stipends and Performangéavards

All staff who meets the Turnaround Competencies and agrees to the terms for working in a
turnaround school will receive Professional Learning Stipends upon completing summer
professional learning workshops and Saturday Academy at $200 per day.

All content-area teachershave the opportunity to earn performance awards of $500.00 for each
course based on the performance targets established for titd-EndrseTests and the AP
Exams.

All faculty and staff membershave the opportunity to earn perftance awards based on the
performance targets established for student attendance, graduation rate, and dropout rate. Each
certified staff memberwill receive an $800.00performance award for each target goal met.
Eachclassified instructional staff memberwill receive a$400.00performance award for each
target goal met. Eadiassified noninstructional staff member will receive a$20Q00

performance award for each target goal met.

All faculty and staff membershave the opportunity to earn performance awdrased on the
performance targets established for the Georgia High School Graduation Test in both
Mathematics and English Language Arts (AYP Indicators or indicators impacting AYP). Each
certified Mathematics and Science teacher, Mathematics instructiom@oach and assigned
administrator will receive an$800.00performance award for each target goal met in GHSGT
Mathematics. Eacbertified ELA and Social Studies teacher, ELA instructional coach and
assigned administratorwill receive an$800.00performane award for each target goal met on
GHSGT ELA. All othercertified staff memberswill receive$400.00for each target goal met in
each of the two areas. Eadlassified instructional staff memberwill receive a$200.00
performance award for each targetigoat in each of the two areas. Eatassified non
instructional staff member will receive a$100.00performance award for each target goal met
in the two areas.
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Personnel

Hire a Dropout Prevention Speciali§ichool Improvement Grant Coordinatand aTechnology
Support Person. The Technology Support PeasahSchool Improvement Grant Coordinator
will be shared among the three Tier 1 schools.

200 Benefits Total $39,244.00
Benefits will be provided for thBropout Prevention Specialjssdool Improvement Grant

Coordinatorand a Technology Support Person. The Technology Support Rerd@chool
Improvement Grant Coordinatwill be shared among the three Tier 1 schools.

300 Purchased Professional Technical Services Total $226,483.00

Funding from the grant will be used to provid

College Board (SpringBoard), College Board (CollegeEd), Scholastic Read 180 (Reading
Intervention), Cognitive Tutor (Mathematics Intervention), Carnegie Mathesrastructional
support, Georgia DOE Summer Leadership Academy, and a faculty retreat facilitator.

500 Other Purchased Services Total $35,000.00

The school wild have a facul ty r e4uildng.tThet o
allocated amount includes travel and materials for the faculty and staff.

600 Supplies Total $267,592.00

Funding from the grant will be used to purchase College Board materials and resources to
support the turnaround model for Lucy Craft Laney Comprahemntigh School. Funding from
the grant will be used to purchase technology, such as promethean boards, and software, to
support workstations, whole group and small group instruction in every standard based
classroom. Materials and supplies for studerdslinude novel s and DVDs,
nooks, and other resources.
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LEA Application 2010 Attachment 4
Budget Detail
LEA Name: Richmond County School System

School Servediucy Craft Laney Comprehensive High School

Intervention Model: Turnaround Tier Level: 1

Fiscal Year: July 1,2011 through June 3@012

Instructions: Please provide a comprehensive thyear budget for each school to beveel with SIG funds. Each fiscal year
should be represented by a separate budget detail page. Please provide an accurate description of the services, persor
instructional strategies, professional learning activities, extended learning opportanitteacted services, and any other cost:

associated with the implementation of the chosen intervention model. Please reference Appendix B.

Object Class Item Description Costs
100 Persome Professional Learning Stipends $193,800.0C
Services Perfomance Awards $255,800.00
School Improvement Grant Coordinator
(salary split between thresehools) $37,500.00
Technology Support Specialist
(salary split betweeB schools) $27,000.00
Drop-Out Prevention Specialist $60,00000 Object Total
Summer Academy Teachers $16,90.00 | $ 591,020.00|
School Improvement Grant Coordinator
200 Benefits (benefits split between threehools) $13,500.00
Technology Support Specialist
(benefitssplit between 3 schools) $10,744.00
Drop-Out Prevention Specialist $15,00000 Object Total
$ 39,244.0(
Scholastic Read 180 Professional Learning | $24,590.00
TI Math Forward Training 9 @ $5000
Professional (Math Intervention) $45,000.00
& Technical Carnegie Mathematics Professional Learning | $50,000.00
Side by Side Coaching
(College BoardSpring Board) $2,500.00 | Object Total
America's Choice Training 4 days PL SBI
Environment & Leadership -éhange 3 days w/12| $42000.00| $ 14,090.00
500 Other Faculty Retreatbooks, lodgingtransportationfood | $8,03500
Purchased
Services Object Total
$ 8035.00 |
College Ed High School | (Set 25:1 ) 21 @ $33
600 Supplies plus shipping/handling $1218.48 $5,940.00
College Ed High School Il (Set 25:1 ) 18 @ $33| $3,960.00 | opject Total
Student Bundle (two subjecislath & English 800@
27.90 w/ 10% shipping) $16,110.00( $ 26,010.0(
700 Property
(Capitalized
Equipment) Obiject Total
$ 0.00 |
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800 Other
Objects Object Total

900 Other

Uses

Obiject Total

School Total $ 828399.00
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LEA Application 2010 BUDGET RATIONALE
LEA Name: Richmond County School System

School ServedLucy Craft Laney Comprehensive High School

Intervention Model: Turnaround Tier Level: 1

Fiscal Year: July 1,2011 through June 3@012

Instructions: Please provide a comprehensive thyear budget for eactchool to be served with SIG funds. Each fisc
year should be represented by a separate budget detail page. Please provide an accurate description of the serv
personnel, instructional strategies, professional learning activities, extended |egmininities, contracted services,

and any other costs associated with the implementation of the chosen intervention model. Please reference Appe

100 Personnel Service (Salaries) Total $591,020.00

Stipends and Performance Awards

All staff who meets the Turnaround Competencies and agrees to the terms for working in a
turnaround school will receive@Professional Learningupplementipon completinggummer
professional learning workshopsandSaturday Professional LearningAcademy at $200 per
day. In year one, the leadership team will attend leadership training provided by the state, for
which they will receive a supplement. In year 2, leadership training is not budgeted for. In year
3, the entire staff will be provided College Board-R# Stategies professional learning in the
summer, which will increase the budget for supplements in year 3.

All content-area teachershave the opportunity to earn performance awards of $500.00 for each

course based on the performance targets establishe@ fanttof-CourseTests and the AP
Exams.

All faculty and staff membershave the opportunity to earn performance awards based on the

performance targets established for student attendance, graduation rate, and dropout rate. Each

certified staff memberwill receive ar$800.00performance award for each target goal met.
Eachclassified instructional staff memberwill receive a$400.00performance award for each
target goal met. Eaatiassified noninstructional staff member will receive a$20Q00
performance ward for each target goal met.

All faculty and staff membershave the opportunity to earn performance awards based on the
performance targets established for the Georgia High School Graduation Test in both
Mathematics and English Language Arts (AYP Indicabr indicators impacting AYP). Each
certified Mathematics and Science teacher, Mathematics instructional coach and assigned
administrator will receive an$800.00performance award for each target goal met in GHSGT
Mathematics. Eacbertified ELA and Sodal Studies teacher, ELA instructional coach and
assigned administratorwill receive an$800.00performance award for each target goal met on
GHSGT ELA. All othercertified staff memberswill receive$400.00for each target goal met in
each of the two arsaEaclrclassified instructional staff memberwill receive a$200.00
performance award for each target goal met in each of the two areasldsatied nor
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instructional staff member will receive a$100.00performance award for each target goal met

in the two areas.
Personnel

Hire a Dropout Prevention Speciali§chool Improvement Grant Coordinatand a Technology
SupportSpecialist The Technology Suppo8pecialistand School Improvement Grant
Coordinatowill be shared among the three Tier 1 schools

200 Benefits Total $39,244.00

Benefits will be provided for thBropout Prevention Specialjsschool Improvement Grant
Coordinatorand a Technology Suppddpecialist The Technology Suppo8pecialistand

School Improvement Grant Coordinawill be shared among the three Tier 1 schoBénefits

will be provided for the professional learning supplements in year one only. Each subsequent
year, the benefits will be included in the professional learning supplements.

300 Purchased Professiaal Technical Services Total $164,090.00

Funding from the grant will be used to provid
College Board (SpringBoard), College Board (CollegeEd), Scholastic Read 180 (Reading
Intervention), Cognitive Tutor (Bkhematics Intervention), Carnegie Mathematics instructional

support, faculty retreat facilitator.

500 Other Purchased Services Total $8,035.00

The school will have a faculty r eduildng.fThet o enh
allocatel amount includes travel and materials for the faculty.

600 Supplies Total $26,010.00

Funding from the grant will be used to purchase College Board materials and resources to

support Lucy Craft Laney Comprehensive High School. Funding from thewjtbbé used to

purchase technology, such as desktop computers and software, to support workstations, whole
group and small group instruction in every standard based class room. Materials and supplies

will be purchased for students such as novelsand®yYD st ruggling readerds
resources.
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LEA Application 2010 Attachment 4
Budget Detail
LEA Name: Richmond County School System

School Servediucy Craft Laney Comprehensive High School

Intervention Model: Turnaround Tier Level: 1

Fiscal Year: July 1, 2012through June 302013

Instructions: Please provide a comprehensive thyear budget for each school to be served with SIG funds. Each fiscal ye
should be represented by a separate budget detail page. Please provide an accurate description of the services, persont
instructional strategies, professional learning activities, extended learning opportunities, contracted services, ardesty oth
associated with the implementation of the chosen intervention model. Please reference Appendix B.

Object Class Item Description Costs
100 Persome Professional Learning Stipends $231,800.00
Services Performance Awards $255,800.00
School Inprovement Grant Coordinator
(salarysplit between 3 schools) $37,500.00
Technology Support Specialist
(Salaries) (salarysplit between 3 schools) $27,000.00
Drop-Out Prevention Specialist $60,00000 Object Total
Summer Academy Teachers $16920.00 | $ 629,020.00 |
Technology Support Specialist
200 Benefits (benefits split between 3 schools) $10,74400
School Improvement Grant Coordinator
(benefitssplit between 3 schools) $13,500.00
Drop-Out Prevention Specialist $15,00000 | $ 3924400 |
Purchased
Professional&
300 Technical Carnegie Mathematics Professional Learning | $50,000.00
Services Pre AP Vertical Training Professional Learning
(College Board) $30,689.00
$ 80,689.00
College Ed High School | (Seb2 ) 21 @ $330
plus shipping/handling $1218.48 $5,940.00
600 Supplies College Ed High School Il (Set 25:1 ) 18 @ $330| $3,960.00
Student Bundle (two subjectslath & English 800@
27.90 w/ 10% shipping) $14,320.00 | $ 24,220.00
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SchoolTotal
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LEA Application 2010 BUDGET RATIONALE
LEA Name: Richmond County School System

School ServedLucy Craft Laney Comprehensive High School

Intervention Model: Turnaround Tier Level: 1

Fiscal Year: July 1, 2012through June 302013

Instructions: Please provide a comprehensive thyear budget for eactchool to be served with SIG funds. Each fist
year should be represented by a separate budget detail page. Please provide an accurate description of the serv
personnel, instructional strategies, professional learning activities, extended |egminnities, contracted services,

and any other costs associated with the implementation of the chosen intervention model. Please reference Appe

100 Personnel Services (Salaries) Total $629,02000

Stipends and Performance Awards

All staff who meets the Turnaround Competencies and agrees to the terms for working in a
turnaround school will receive Professional Learning Stipends upon com@etimger
professional learning workshopsandSaturday Academy at $200 per day

All content-area teaches have the opportunity to eaperformance awards of $500.0or
each course based on the performance targets establishedEadtbé&Course Tests and the
Advanced Placement Exams.

All faculty and staff membershave the opportunity to earn performamageards based on the
performance targets established for student attendance, graduation rate, and dropout rate. Each
certified staff memberwill receive an $800.00performance award for each target goal met.
Eachclassified instructional staff memberwill receive &400.00performance award for each
target goal met. Eaatiassified noninstructional staff member will receive a$20000

performance award for each target goal met.

All faculty and staff membershave the opportunity to earn performance awardsdban the
performance targets established for the Georgia High School Graduation Test in both
Mathematics and English Language Arts (AYP Indicators or indicators impacting AYP). Each
certified Mathematics and Science teacher, Mathematics instructional coh and assigned
administrator will receive an$800.00performance award for each target goal met in GHSGT
Mathematics. Eacbertified ELA and Social Studies teacher, ELA instructional coach and
assigned administratorwill receive an$800.00performance awd for each target goal met on
GHSGT ELA. All othercertified staff memberswill receive$400.00for each target goal met in
each of the two areas. Eadassified instructional staff memberwill receive a$200.00
performance award for each target goal me&tach of the two areas. Eadhssified non
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instructional staff member will receive a$100.00performance award for each target goal met

in the two areas.
Personnel

Hire a Dropout Prevention Speciali§chool Improvement Grant Coordinatand a Techrlogy
Support PersanThe Technology Support Person and School Improvement Grant Coordinator
will be shared among the three Tier 1 schools.

200 Banefits Total $39,24400

Benefits will be provided for thBropout Prevention Specialjsschoolimprovement Grant
Coordinatorand a Technology Support Person. The Technology Support Rerd@&chool
Improvement Grant Coordinataiill be shared among the three Tier 1 schools.

300 Purchased Professional Technical Services Total $80,689.00

Fundng from the grant wil/l be used to provide p
College Board (SpringBoard), College Board (CollegeEd), Scholastic Read 180 (Reading
Intervention), Cognitive Tutor Mathematics Intervention, Carnegie Mathemattosdtisnal

support, Georgia DOE Leadership Academy and a faculty retreat facilitator.

600 Supplies Total $24,220.00

Funding from the grant will be used to purchase College Board materials and resources to

support the turnaround at Lucy Craft Lar@ymprehensive High School. Funding from the

grant will be used to purchase technology, such as desktop computers and software, to support
workstations, whole group and small group instruction in every standard based classroom.
Materials and suppliesfotsudent s, novels and DVDs, struggl:]
resources will be purchased through the grant to support the turnaround.
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Lucy Craft Laney Comprehensive School
Appendices

Proposed 20122011 Master Schedufer ELA and Mathematsé é é é é . . é\ppendixl

Schedules for Learning Academigsd Daily Schedulé é é é ¢ é € é ........... Appendix
CertifiedCont r act AddenrkuEen éé.ee.......... & .é é .Appendix3
Professional LearningYearCal endaré ééééeé ... é é é .Appendix4
Budget AlignmentGraté ¢ é ¢ .é e ééeééeééeééeée. .. ... .Appendix5.
Professional Learning Stipends Cléaét ..é é é é é e éée ééé . . . . .Appendix6 .
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Mathematics
Proposed 20162011 Master Schedule
Appendix 1
Teacher 0 Period 1 Period 2nd Period 3rd Period 4th Period 5th Period 6th Period 7th Period
1 Accelerated Math | | Accelerated Math | Plan Math Iwith Support Plan Accelerated Math | | Accelerated Math |
2 Math Iwith Support Plan Math Il with Support Plan Math Iwith Support
3 Plan Math |with Support Math Iwith Support Plan Math Iwith Support
Accelerated Math IlI Seminar 1T Accelerated Math Il Seminar 11 AP Calculus Tech llI
4 Plan Plan
5 Plan Math Il with Suppot Math Il with Support Plan Math Il with Support
Advanced Plan Advanced
6 Math IIl with Support Placement Statistics Placement Statistics Plan Math Il with Support
7 Advanced Math Plan Math Il with Math Support Analysis Math Il with Support
Design Plan
Math Il with Support Math Il with Support Math Il with Support
8 Plan Plan
Study Skills (Math) Seminar Algebra Il Accelerated Math I Algebra Il Algebra Il
9 Plan Plan
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English/Language Arts
Proposed 2012011 Master Schedule

Teachers 0 Peria 1% Period 2nd Period 3rd Period 4th Period 5th Period 6th Period 7th Period
a 11th Am Lit/Comp 11th Am Lit/Comp 11th Am Lit/Comp 11th Am Lit/Comp | AP English Language| AP English Language AP Plan Plan
2 10th Lit/Comp Study Skills ELA 10th Lit/Comp Semirar 9" 10th Lit/Comp Seminar 9 10th Lit/Comp Plan
3 Plan 10th Lit/Comp 11th ﬁrgnlai:/SComp 10th Lit/Comp 11th Am Lit/Comp 10th Lit/Comp 11th Am Lit/Comp Plan
4 12th Lit/Comp Plan 12th Lit/Comp 9th Lit/Comp 9th Lit/Comp 9th Lit/Comp 9th Lit/Comp Plan
5 9th Lit/Comp 9th Lit/Comp 9th Lit/Comp Plan 12th Lit/Comp 12th Lit/Comp 12th Lit/Comp Plan
6 Latin AP English Literature Plan Seminar 12 Latin AP English Literature Latin Plan
7 Plan Read 180 Reading Intervention Read 180 Reading Intervention Plan Read 180 Reading Intervention
8 Plan Read 180 Reading Intervention Read 180 Reading Intervention Read 180 Reading Intervention Plan
o Plan Read 180 Reading Intervention Plan Read 180 Reading Intervention Read 180 Reading Intervention
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Appendix 2

Lucy Craft Laney Comprehensive High Sch&atended Learning Programs Proposed Schedule

Academy
Before School

After School

Review

SaturdaySchool

Summer School

Extended School Day

Day(s)
Mondayi Friday

MondayThursday

Time

6:55 a.m.7:25 a.m.

3:15p.m:5:15 p.m.

Selected Saturdays 8:00a.m-12:00p.m.

MondayThursday

7:25a.m- 3:15p.m.

Instructional Opportunities
PLATO/Credit Recovery

Tutoring
High Stakes Assessment

PLATO/Credit Recovery

GHSGTs Review
Math Intervention
ELA Intervention
PLATO/Credit Recovey
SAT Prep
ACT Prep
Grade/Attendance Recovery

Math Intervention
ELA Intervention
Incoming 9" Grade Academy

Period Scheduled Time
Zero Feriod 7:258:15

First Period 8:209:10
Second Period | 9:1510:05
Third Period 10:1011:00
Fourth Period 11:0512:30

11:0011:30(1st Lunch)
11:3012:00(2nd Lunch)
12:0012:30(3rd Lunch)

Fifth Period 12:351:25
Sixth Period 1:30-2:20
Seventh Period | 2:253:15
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Appendix 3

Lucy Craft Laney Comprehensive High School Addendum to State of Georgia County Board of
Education of Richmond County Georgia Contract of Employment for Certified Staff

In addition tothe scope of work outlined in th8tate of Geogia County Board of Education of
Richmond County Georgia Contract of Employment the principal will require all faculty to sign a
contract addendum, specific to Lucy Craft Laney Comprehensive High School, outlining additional
duties and responsibilities albve and beyond the scope of work in the contract of employment with
the Richmond County Board of Education.These duties and responsibilities includbut are not
limited to the following:
1. Conductregular advisor/advisee sessiarsng the College Board GefeEd curriculum
2. Moni tor advisee block of instruction and s
statuson a weekly basis
3. Maintain the adviseebs academic tracking p
4. Make home visits or facilit ateededaodra er ences
determined by the principal. The advisor will collaborate with the guidance counselors,
the dropout intervention specialist, the intervention specialist, and administrators to
determine the needs of students based on data (i.e., grades asiehazince, attendance
in intervention programs, benchmark data, discipline data, etc.).
5. Conduct quarterly conferences with parents/guardians of advisees as needed based on
nineweek grades, other assessment data, behavior, etc.
a. Academic and behavioral stesses.
b. Grade averages below 75.
c. Three or more absences and/or tardies to class.
6. Participate i,summer professional learnindrily professional learning blocks
(collaborative planningand Saturday Academy for teachers.
7. Maintain departmental and teachezbsite.
8. Provide weekly updates of course information-&arent.
9. Provide before/after school and Saturday school tutoring sessions for students as needed.
10. Attend a designated number of games and other scbladéd activities in support of
students andchool.
11.Sponsor at least one extrarricular activity or athletic coach and serve on at least one
school committee.
12.Maintain data walls in your classroom and other components of StariRkzsdd
Instruction.
13. Participate in Lucy Craft Laney ComprehensivigiHSchool's retreat(s) for all faculty
and staff.

l, understand this contract addendum as written and do accept the
terms and conditionsf the contract

Employee Signature: Date
Book keeper Signature: Date:
Principal Signature: Date:
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Appendix 4
Lucy Craft Laney 3-Year Professional Learning Plan
Faculty College Board College | Calloway | Scholastic Read Amer i cg Carnegie CLASS Keys | Saturday Academy | Technology
Retreat Spring Board Board Gardens 180 Reading Choice Mathematics
College Intervention
Ed
Summer 2010 All English Language | All Faculty | Leadership English Language | Leadership Team Mathematics All Faculty All Faculty and Staff
Faculty Arts Teachers, Team Arts Teachers, Teachers,
Mathematics Reading, Coaches, Coaches, Asst
Teachers, Coaches)| SPED Principals,
Asst Principals, Principal
Principal
20102011 All Facuity English Language | Leadership Team Mathematics All Faculty All Faculty and Staff Selected
School Year Arts Teachers, Teachers, (August) Faculty
Reading, Coaches, Coaches, Asst
SPED Principals, All Faculty (Sept., Oct.,
Principal Jan., Feb., April)
Summer 2011 All English Language English Language | Leadership Team Mathematics All Faculty All Faculty and Staff
Faculty Arts Teachers, Arts Teachers, Teachers,
Mathematics Reading, Coaches, Coaches, Asst
Teachers, Coaches)| SPED Principals,
Asst Principals, Principal
Principal
20112012 English Language | Leadership Team Mathematics All Faculty All Faculty and Staff
School Year Arts Teachers, Teachers, (August)
Reading, Coaches, Coaches, Asst
SPED Principals, All Faculty (Sept., Oct.,
Principal Jan., Feb., pil)
Summer 2012 All English Language English Language | Leadership Team Mathematics All Faculty All Faculty and Staff
Faculty Arts Teachers, Arts Teachers, Teachers,
Mathematics Reading, Coaches, Coaches, Asst
Teachers, Coaches| SPED Principals,
Asst Principals, Principal
Principal
20122013 English Language | Leadership Team Mathematics All Faculty All Faculty and Staff
School Year Arts Teachers, Teachers, (August)
Reading, Coaches, Coaches, Asst
SPED Principals, All Faculty (Sept, Oct.,
Principal Jan., Feb., April)
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Lucy Craft Laney Comprehensive High SchoaBudget Alignment with Actions, Strategies, and Interventions Appendix 5
Object Section of Description Year One Year Two Year Three
Code Grant
100 Al Additional Personnel to support Turnaround Model $ 124,50000 | $ 124,50000 | $ 124,50000
200 Al Benefits $ 39,244.00 | $ 39,244.00| $ 39,244.00
100 A3 Professional Learning Supplements $ 210,000.00 | $ 193,80000 | $  231,800.00
100 A3 Performance Awards $ 255,800.00 | $ 255,800.00| $ 255,800.00
Faculty Retreat Activity to support Turnaround model to improve scho $ 35000.00| $ 8.03500 $ 0.00
500 A4 culture (food, lodging, transportation) ' ' ' )
A4 Georgia Department of Education's Summer 2010 Leadership Acaden
300 (Calloway Gardens) Professional Learning $ 24,500.00| $ 0.00 $ 0.00
Ad America's Choice Professional Learning for the Leadership Team to
300 support Standards Based Instruction $ 42,000.00 | $ 42,000.® $ 0.00
Carnegie Mathematics Professional Learning to support Mathematics
instruction (enhancing teaching skills and introducing new teaching $ 50,000.00| $ 50,000.00| $ 50,000.00,
300 A4 strategies)
Math Forward Texas Instruments (Texas Instrurigavigator technology
and THNspire graphing calculators') Professional Learning to support
Mathematics instruction, assessment, and curriculum for all Mathemat| $ 0.00| $ 45,000.00 $ 0.00
300 A4 teachers, Instructional Coaches, School Psygjistioand Administration
Ad Scholastic Read 180 Reading Intervention Professional Learning for a
Reading teachers, Instructional Coaches, and Administration with $ 52,783.00| $ $24,590.004 $ 0.00
300 classroom suppoim all three years
300 A4 SpringBoard College Board ELA and Mathematics Professional Learn
to increase the rigor in grade level content instruction of the Georgia
Performance StandardsELA and Mathematics; Side by Side Coaching
for Instructional Coaches and Administrators; Administrators' Worksho
for Instructional Coaches and Administrators (free); Cognitive Coachin $ 13,600.00 | $ 2,500.00 | $ 0.00
for Instructional Coaches and Administrators; Advanced Admaiists'
Workshop for Instructional Coaches and Administrators; Customized
Workshops for Instructional Coaches and Administrators; Quarterly
Reviews; Biannual Reviews; Local Endorsement
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Object Section of Description Year One Year Two Year Three
Code Grant
300 A4 Colle_geEd Curriculunprofessional learningp support social and $ 480000 | $ 0.00 $ 0.00
emotional development for students
300 A3 Social Studies and Science Content Professional Learning with Carol
Chapman and Anna Treohan to support instruction, rigor, and Georgii $ 30,400.00| $ 0.00 $ 0.00
Performance Standards
300 A4 College BoardPreAdvanced Placement Strategies for all content area
teachers, SPED teachers, and CTAE teachers (entire faculty,
paraprofessionals, ROTC) to increase the rigor in instruction and Dept| $ 0.00| $ 0.00 $ 30,689.00
Knowledge that is hecessary to teach the Georgia Performanca®@sn
600 A6 Materials and supplies to support student engagement and problem sg 12383.00| $ 000 | $ 0.00
in mathematics classroom (i.e., graphing calculators, etc.) T ' '
600 A6 Read 180 Student and Teacher Materials 119,712.00| $ 0.00 $ 0.00
600 A6 Desktop Computers to support classroom labs for interventions in
Mathematics and Reading $ 6,160.00| $ 0.00 $ 0.00
600 A6 Materials to support student engagement in classroomsig@iment $ 6292.00 | $ 0.00 $ 0.00
camerap U ' '
600 A6 Netbooks _vv/cart to qport instruction (e.g., research, writing, etc.) in $ 97,035.00 | $ 0.00 $ 0.00
Mathematics and English Language Arts classes
600 A9 College BoardspringBoard teacher and student materials to Georgia
16,11 16,11 14,32
Perfornance Standards instruction in ELA and Mathematics $ 6,11000 | 3 6,11000 | $ ;32000
600 A9 i ; i o
Collt_age Ed materials to support soegamhotional and communigriented $ 9,90000 $ 9,90000 $ 9,90000
services and support for students
600 A8 Summer Academy Teachers $ 0.00{ $ 16,920.00| $ 16,920.00
TOTALS | $ 1,158,619.00| $ 828,399.00 $ 773,173.00
Appendix 6
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20162011 Summer and Audience Dates Number of Amount Per Total Stipend
Saturday Professioral Participants Participant Amount
Learning Activities (Year 1)
Faculty Retreat Faculty & Staff July 29 & July 89 $ 400.00 | $ 35,600.00
30, 2010
SpringBoard Professional ELA and Math Teachers | July 12July 16, 20 $ 1,000.00 | $ 20,000.00
Learning and Administrators 2010
Callaway Gardens Leadership| Selected Faculty, July 19July 23, 12 $ 1,000.00 | $ 12,000.00
Academy Coaches, Assistant 2010
Principals & Principal
Read 180 Reading Intervention| ELA Teachers, Coaches, July 23-July 26, 12 $ 600.00 | $ 7,200.00
one Assistant Principal | 27, 2010
America's Choice Leadership | Leadership Team July 6-8, 2010 5 $ 600.00 | $ 3,000.00
Team Professional Learning Members (minus
Principal, and one AP)
Carnegie Mathematics Math Teachers July 26-28, 2010 10 $ 600.00 | $ 6,00.00
Professional Learning
Carnegie Leadership Team Leadership Team July 28, 2010 1 $ 200.00 | $ D0.00
Strategic Planning Members (minus
Principal, ad one AP)
Saturday Professional Learning Faculty (minus non July'10 75 $ 200.00 | $ 15,00.00
Academy for faculty and staff | instructional classified)
Saturday Professional Learning Faculty & Staff August'10 90 $ 200.00 | $ 18,000.00
Acadeny for faculty and staff
Saturday Professional Learning Faculty (minus non August'10 75 $ 200.00 | $ 15,00.00
Academy for faculty and staff | instructional classified)
Saturday Pofessional Learning | Faculty (minus non September'10 75 $ 200.00 | $ 15,@0.00

Academy for faculty and staff

instructional classified)
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Saturday Professional Learning Faculty (minus non October'10 75 $ 200.00 | $ 15,00.00
Academy for faculty and staff | instructional classified)
Saturday Professional Learning Faculty (minus non January'11 Q0 $ 200.00 | $ 18,000.00
Academy for faculty and staff | instructional classified)
Saturday Professional Learning Faculty (minus non February'1l 75 $ 200.00 | $ 15,00.00
Academy for faculy and staff | instructional classified)
Saturday Professional Learning Faculty (minus non April'll 75 $ 200.00 | $ 15000.00
Academy for faculty and staff | instructional classified)

TOTAL | $ 21Q000.00

20112012 Summer and Audience Dates Number of Amount Per Total Stipend

Saturday Professional
Learning Activities
(Year 2)

Participants

Participant

Amount
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Faculty Retreat Faculty & Staff 2 days 89 $ 40@.00 3,600.00
SpringBoard Professional | ELA and Math Teachers | 2 days 20 $ 400.00 8,000.00
Learning Advanced
Teacher Workshop
SpringBoard Professional | ELA and Math Teachers | 2 days 20 $ 40.00 8,000.00
Learning Scoring with
Rubrics
Read 180 Reading ELA Teachers, Coaches,| 3 days 12 $ 600.00 7,200.00
Intervention one Assistant Principal
America's Choice Leadership Team 2 days 5 $ 400.00 2,000.00
Leadership Team Members (minus
Professional Learning Principal, and on@&P)
Carnegie Leadership Tean| Leadership Team 1 day 5 $ 200.00 1,000.00
Strategic Planning Members (minus

Principal, and one AP)
Carnegie Mathematics Math Teachers 3 days 10 $ 600.00 6,00000
Professional Learning
Saturday Professional Faculty (minus non July'10 75 $ 200.00 15000.00
Learning Academy for instructional classified)
faculty and staff
Saturday Professional Faculty & Staff August'10 90 $ 200.00 18,000.00
Learning Academy for
faculty ard staff
Saturday Professional Faculty (minus non August'10 75 $ 200.00 15000.00
Learning Academy for instructional classified)
faculty and staff
Saturday Professional Faculty (minus non September'l( 75 $ 200.00 15000.00
Learning Academy for instructional classified)
faculty and staff
Saturday Professional Faculty (minus non October'10 75 $ 200.00 15000.00
Learning Academy for instructional classified)
faculty and staff

Pagel47of 176




School Improvement Grant 1003(g)

Saturday Professional Faculty (minus non January'11l Q0 $ 200.00 $ 18,000.00
Learning Academy for instructional classified)
faculty and staff
Saturday Professional Faculty (minus non February'l1l 75 $ 200.00 $ 15000.00
Learning Academy for instructional classified)
faculty and staff
Saturday Professional Faculty (minus non April'll 75 $ 200.00 | $ 15000.00
Learning Academy for instructional classified)
faculty and staff

TOTAL | $ 193,800.00
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20122013 Summer and Audience Dates Number of Amount Per Total Stipend
Saturday Professional Participants Participant Amount

Learning Activities (Year 3)
Faculty Retreat Faculty & Staff 2 days 89 $ 400.00 | $ 35,80.00
SpringBoard Professional | ELA and Math Teachers| 2 days 20 $ 400.00 | $  8,000.00
Learning Advanced Teacher
Workshop
SpringBoard Professional | ELA and Math Teachers| 2 days 22 $ 400.00 | $ 8,800.00
Learning Scoring with
Rubrics
PreAdvanced Placement Faculty & Staff (minus | 2 days 88 $ 400.00 | $ 3,200.00
Vertical Teams Principal and one AP)
Read 180 Reading ELA Teachers, Coaches| 3 days 12 $ 600.00 | $ 7,200.00
Intervention one Assistant Principal
America's Choice Leadershi| Leadership Team 2 days 7 $ 400.00 | $ 2,800.00
Team Professional Learning| Members (minus

Principal, and one AP)
Carnegie Mathematics Math Teachers 3 days 12 $ 600 $ 7200.00
Professional Learning
Carnegie Leadership Team | Leadership Team 1 day 5 $ 200.00 | $ 1,000.00
Strategic Planning Members (minus

Principal, and one AP)
Saturday Professional Faculty (minus non July'10 75 $ 200.00 | $ 15,@0.00
Learning Academy for instrudional classified)
faculty and staff
Saturday Professional Faculty & Staff August'10 90 $ 200.00 | $ 18,00.00
Learning Academy for
faculty and staff
Saturday Professional Faculty (minus non August'10 75 $ 200.00 | $ 15,@0.00
Learning Academy for instructional classified)
faculty and staff
Saturday Professional Faculty (minus non September'l( 75 $ 200.00 | $ 15,00.00

Learning Academy for

faculty and staff

instructional classified)
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Saturday Professional Faculty (minus non October'10 75 200.00 15,00.00
Learning Academy for instructional classified)
faculty and staff
Saturday Professional Faculty (minus non January'll 90 200.00 18,@0.00
Learning Academy for instructional clas$ied)
faculty and staff
Saturday Professional Faculty (minus non February'11l 75 200.00 15,@0.00
Learning Academy for instructional classified)
faculty and staff
Saturday Professional Faculty (minus non April'll 75 200.00 15,@0.00
Learning Academydr instructional classified)
faculty and staff

TOTAL 231,800.00
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Lucy Craft Laney Comprehensive School
Faculty and Staff Performance Awards Years 13

Appendix 7

Performance Targets Audience Number of Amount Per | Total Stipend
Participants Participant Amount
End-of-Course Test Core Content Areas 30 $ 500.0 $ 15,000.0
percentage increase
# of students absent less than|Certified 60 $ 800.00 $ 48,000.00
15 days
Classified Instructional 15 $ 400.0 $ 6000.00
Classified Non Instructional 15 $ 200.0 $ 3000.00
Graduation Rate Certified 60 $ 800.00 $ 48,00.00
Classified Instructional 15 $ 400.0 $ 6000.00
Classified Non Instructional 15 $ »0.00 $ 3000.00
Enhanced Math GHSGT Certified Math & Science, Coach, Administrator 16 $ 800.00 $ 12,800.0Q
Certified 44 $ 400.0 $ 17,600.00
Classified Instructional 15 $ »0.00 $ 3000.00
Classified Non Instructional 15 $ 100.0 $ 1,90.00
ELA GHSGT Certified ELA and Social Studies, Coach, Administrg 16 $ 800.0 $ 12,800.00
Certified 44 $ 400.0 $ 17,600.00
Classified Instructional 15 $ 200.0 $ 3,00.00
Classified Non Instructional 15 $ 100.0 $ 1500.00
Dropout rate Certified 60 $ 800.00 $ 48,00.00
Classified Instructional 15 $ 400.0 $ 6,00.00
Classified Non Instructional 15 $ 200.0 $ 3000.00
$255,800.0

Pagel51of 176



School Improvement Grant 1003(g)

Zoomerang | Lucy C. Laney HS Certified Staff Survey: Results Overview Page 1 of 17

Lucy C. Laney HS Certified Staff

Survey
Results Overview

& zoomerang

Date: 3/29/2010 4:35 AM PST
Responses: Completes
Filter: No filter applied

DIRECTIONS: Carefully consider each of the described actions or conditions. Then select the option that best
reflects your opinion regarding its frequency or status. Additional comments or clarification may be added in the
comment column or at the end of the survey. Choices for responses will be: No Basis to Judge, Never,
Infrequently, Often, Consistently.

CURRICULUM:

4 Our written curriculum documents (e.g., maps and units) are aligned to GPS/QCC and are used to guide
* instruction. C-1:1

No Basis to Judge - 3 7%
Never 0 0%
Infrequently 0 0%
Often CEEEE— 16 36%
Consistently _l 26 58%
5 Our curriculum has been aligned horizontically and vertically in order to support students' mastery of the
" GPS/QCC standards. C-1.2
No Basis to Judge . 2 4%
Never . 1 2%
Infrequently - 6 13%
Often [ 17 38%
Consistently EEEEEE—— 19 42%
6 Our curriculum maps and units are designed to ensure all students participate in a curriculum that requires
* depth of understanding and rigor. C-1.3
Mo Basis to Judge - 4 9%
Never . 1 2%
Infrequently - 6 14%
Often ] 15 34%
Consistently EEEEEEEE— 18 41%
http://app.zoomerang.com/Report/PrintResultsPage.aspx 3/29/2010
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Zoomerang | Lucy C. Laney HS Certified Staff Survey: Results Overview Page 2 of 17

7. We meet to collaborate on the design and implementation of the curriculum. C-2.1,C-2.2

No Basis to Judge 2 4%
Never - 1 2%
Infrequently = Q 20%
Often 18 40%
Consistently [} 15 33%

Our teachers have a shared understanding of what students are expected to know, do and understand at all

8. grade levels and in all subject areas. C-2.1, C-2.2

No Basis to Judge . 1 2%
Never ] 1 2%
Infrequently T a8 18%
Often e —— 18 41%
Consistently ] 16 36%
9 Our tgachers analyze student work collaborately to build consensus for a common understanding of

" proficiency and rigor. C-2.2, C-3.2

No Basis to Judge [ 3 7%
Never -— 3 7%
Infrequently — 13 29%
Often —— 18 40%
Consistently ———— 8 18%

Administrators and teacher leaders monitor and evaluate implementation of the curriculum through a

io. consistent and systematic school-wide process. C-3.1

Mo Basis to Judge . 2 4%
Never - 1 2%
Infrequently — 9 20%
Often D 18 40%
Consistently ] 15 33%

Performance data and the review of student work are used to revise curriculum implementation and to

11. align resources. C-3.2

No Basis to Judge Lo 6 13%

Never —-— 4 9%

Infrequently = 6 13%

Often 19 42%
http://app.zoomerang.com/Report/PrintResultsPage.aspx 3/29/2010

Pagel530f 176



School Improvement Grant 1003(g)

Pagel540f 176



