HSTW Scoring Rubric for Implementation of Ninth Grade Academy 

	Reform Benchmark:  Extra support is provided for ninth grade students that includes structures to ensure successful transition from the middle grades to high school and to ensure that all students who enter the ninth grade are able to graduate from high school four years later.

	
	
	Level One

(No Implementation or Planning Stages)
	Level Two

(Low Implementation)
	Level Three

(Moderate Implementation)
	Level Four
(High Implementation)

	Indicator 1
	
	
	
	
	
	
	
	
	

	All first-time ninth grade students are assigned to a ninth grade academy. Ninth grade teachers are assigned to teams with common planning periods and a common group of students. Efforts are made to minimize class sizes and assign the best teachers to the ninth grade academy teams.  

Note:  Repeating ninth graders are assigned to teams within the career themed small learning communities where they attend ninth grade classes designed for repeating ninth graders only.
	
	Ninth grade students are not currently assigned to a ninth grade academy, or students are assigned to a ninth grade academy but teachers are not currently assigned to common planning time.  

	First-time and repeating ninth graders are assigned to the ninth grade academy.  Ninth grade teachers are assigned to common planning periods, but only 50 percent attend common planning meetings, or teachers are not scheduled in common planning periods and attempt to meet during lunch periods, before or after school.  Ninth grade class sizes total more than 25 students per class.  
	First-time ninth graders are assigned to the ninth grade academy with all classrooms physically located together.  Seventy-five percent of teachers attend common planning meetings.  When teachers are not scheduled in common planning time, 75 percent meet at least once weekly during lunch, before school or after school.  Ninth grade class sizes total more than 25 students.  
	All first-time ninth grade students are assigned to a ninth grade academy with all classrooms physically located together.  The school has designated the ninth grade academy space with banners or paint.   Ninth grade teachers are assigned to teams with common planning periods and a common group of students, and 95-100 percent of teachers attend common planning meeting. The master schedule reflects a common planning period for all teachers in a ninth grade academy team.  Efforts are made to minimize class sizes and assign the best teachers to the ninth grade academy teams.  Ninth grade teams do not include repeating ninth graders.  


	
	
	Level One
	Level Two
	Level Three


	Level Four

	Indictor 2
	
	
	
	
	
	
	
	
	

	Teacher teams use common planning time once each week for three main purposes:  (1) to look at student grades and behavior, making frequent parent contacts; (2) to create horizontal curriculum alignment; and, (3) to use the Tuning Protocol at least once monthly to look at the quality of student work and teacher assignments.     
	
	Ninth grade teams do not currently meet once weekly for common planning.    
	Teachers have received professional development on how to use the Tuning Protocol to look at the quality of student work. A schedule for Tuning Protocol sessions has been developed but not followed, allowing only 50 percent of teachers to present assignments. Team minutes reflect Tuning Protocol sessions.  Teachers meet once a month to discuss students falling below a C in coursework or having difficulties with behavior, with only 50 percent of teachers in attendance at team meetings.  Where a team of teachers does not have a common roster due to errors in the master schedule, teachers are at least implementing common classroom discipline plans.   Team minutes may reflect actions planned or taken on behalf of students.  
	Seventy-five percent of teachers assigned to the small learning community have had an opportunity to present an assignment using the Tuning Protocol with team minutes reflecting Tuning Protocol sessions.  At least twice a month teachers discuss students falling below a C in coursework or having difficulties with behavior, with 75 percent of teachers in attendance.  Common classroom discipline plans with common consequences are evident in team minutes.  Team minutes usually reflect actions planned or taken on behalf of students.  Team members have begun a process to keep data related to actions taken, number of discipline referrals, attendance and actions taken.  
	Ninth grade teaching teams within the ninth grade academy meet weekly to create interdisciplinary assignments and to align curriculum standards, with 95-100 percent of teachers in attendance.  Student discipline and achievement is monitored through weekly “roll calls” during which each child’s name is called out giving all team members the opportunity to articulate concerns.  After all concerns have been articulated, the team collaboratively decides upon a course of action which includes parent contact for the individual student.  Ninth grade teachers develop a system for frequent parent contact for all students.  At least once monthly teacher teams conduct a Tuning Protocol session to collaboratively work on improving instruction and student work.  

	Indicator 3
	
	
	
	
	
	
	
	
	

	Ninth grade teachers implement the teaching of HSTW Habits for Success across the curriculum.
	
	No implementation of Habits for Success is evident. Ninth grade teachers have not received professional development on Habits for Success.  
	Thirty percent of ninth grade teachers have received orientation to the Habits for Success and plan to make use of those in their classrooms, or the ninth grade academy teachers have begun to embed some of the Habits for Success into their classroom instruction, with 30 percent of lesson plans reflecting use of Habits for Success.  Team minutes reflect discussion of the Habits and commitment to use them.  Follow-up discussion after use may have occurred and is reflected in team minutes.  
	Seventy-five percent of ninth grade teachers have received orientation to the Habits for Success, and 60 percent of lesson plans indicate use of them in classrooms.  Ninth grade academy team meetings reflect discussion of Habits for Success, with follow-up discussion after use of Habits for Success.  Habits for Success are embedded in classroom instruction, or a support class/study skills class provides instruction to students on the Habits for Success.  
	Habits for Success are embedded in classroom instruction in all ninth grade classes, or all ninth grade students are required to complete a study skills class in which the Habits for Success are taught with all other ninth grade teachers requiring students to use the Habits in their classrooms.  Eighty-five percent of lesson plans reflect the use of Habits for Success across the curriculum. The HSTW ninth grade survey is administered to all ninth graders, and ninth grade teachers and the principal disaggregate the data received to provide rationale for continuous improvement in the area of Habits for Success and in developing the next school year’s program of work.  



	
	
	Level One
	Level Two
	Level Three


	Level Four

	Indicator 4
	
	
	
	
	
	
	
	
	

	Extra help strategies have been implemented which may include a summer bridge program for 8th graders who are at-risk for failure; double dosing; a variety of tutoring strategies including peer tutoring, before and after school assistance, Saturday School, Vacation School, summer school and specific teacher assistance by appointment; and strategies to ensure that students complete high school academic requirements necessary to graduate.
	
	No additional extra help is offered.  
	The school has developed an after-school tutoring program which ninth teachers can recommend students attend.  Approximately 30 percent of ninth grade teachers refer students to the tutoring program.  Students identified as at risk for failure are required to enroll in an extra help class or double dosing in at least one of the core subject areas.  
	Seventy-five percent of ninth grade teachers refer students the schools’ after-school tutoring program as soon as poor grades or attendance materialize, not just at the end of the quarter.  Parent contact is also made at the first sign of struggle.  Students identified as at risk for failure are required to enroll in an extra help class or double dosing in at least one of the core subject areas.  A summer bridge program is planned for 8th graders who are at-risk for failure.  
	Ninety-five to 100 percent of ninth grade teachers refer students to the school’s after-school tutoring program as soon as poor grades or attendance materialize, not just at the end of the quarter.  The school offers double dosing in at least one core subject area.  The ninth grade academy teachers offer before and after school tutoring for students in addition to the school’s tutoring program.  Parents are contacted individually when students show signs of struggling.  A summer bridge program exists for eighth graders who are performing at an unacceptable level to focus on reading, mathematics, study skills and computer skills.   Other tutoring opportunities exist, like peer tutoring or assignment of each student to a study buddy.  

	Indicator 5
	
	
	
	
	
	
	
	
	

	Relevant data is used for decision-making and continuous improvement.  Data include:  discipline referrals, failure and pass rates for all courses, attendance, drop out, discipline referrals, parent contacts, honor recognitions, ninth grade academy meeting minutes and agendas, and student extra-curricular participation.  
	
	Data is not collected for review.  Decisions are made based on “gut” feelings or in an effort to continue to do things the way the school has always done things.
	Each ninth grade academy teacher team has an organized collection of agendas and minutes for ninth grade academy meeting.  Minutes reflect actions taken.  Parent conferences held during common planning times are reflected in the team minutes
	In addition to the organized collection of agendas and minutes for ninth grade academy team meetings, the teams have collected data in reference to at least two of the data items listed (student attendance, drop out, discipline referrals, team agendas and minutes, results of the Tuning Protocol, number of parent/teacher conferences held, failures and pass rates for each class represented on the team).    Plans are underway to evaluate collected data before the end of the current school year in order to make adjustments to ninth grade academy policy and practices.

	The ninth grade academy teachers have developed an organized system for collection and review of relevant data and use that data to make decisions for continuous improvement.  Data is shared with the school leadership team.  Team minutes reflect the study of data for decision-making.  Data are easily accessible.  
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