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HSTW Key Conditions

· An organizational structure and process ensuring continuous involvement by school administrators and teachers in planning strategies to achieve the key practices.

· A school principal with strong, effective leadership, who supports, encourages and actively participates with the faculty in implementing the key practices.

· A system superintendent and school board members who support school administrators and teachers in carrying out the key practices.  This commitment includes financial support for instructional materials, time for teachers to meet and plan together and six to eight days per year of professional development on using the key practices to improve student learning.

· Leadership from the superintendent and school board to involve employers and postsecondary institutions in the design and implementation of a school-based and work-based program to prepare students for employment and postsecondary education.

· A commitment from the school board to support the school in replacing the general track with a more demanding academic core and either an academic or career/technical concentration.

HSTW Key Practices

· High Expectations — Setting higher expectations and getting more students to meet them.

· Career/technical Studies — Increasing access to intellectually challenging career/technical studies, with a concentration emphasis on using high-level mathematics, science, language arts and problem-solving skills in the modern workplace and in preparation for continued learning.

· Academic Studies — Increasing access to academic studies that teach the essential concepts from the college-preparatory curriculum by encouraging students to use academic content and skills to address real-world projects and problems.

· Program of Study — Having students complete a challenging program of study with an upgraded academic core and a concentration.

· Work-based Learning — Giving students and their parents the choice of a system that integrates school-based and work-based learning.  The system should span high school and postsecondary studies and should be planned by educators, employers and employees.

· Teachers Working Together — Having an organization, structure and schedule giving academic and career/technical teachers the time to plan and deliver integrated instruction aimed at teaching high-level academic and technical content.

· Students Actively Engaged — Getting every student involved in rigorous and challenging learning.

· Guidance — Involving each student and his or her parents in a guidance and advising system that ensures the completion of an accelerated program of study with an in-depth academic or career/technical concentration.

· Extra Help — Providing a structured system of extra help to enable students who may lack adequate preparation to complete an accelerated program of study that includes high-level academic and technical content.

· Keeping Score — Using student assessment and program evaluation data to improve  continuously the school climate, organization, management, curricula and instruction to advance student learning and to recognize students who meet both curriculum and performance 2006 targets.

Alphabet Soup:  KWL Strategy on HSTW and SREB

	What I Know
	What I Want to Know
	What I Learned

	
	
	


Team Planning Overview
Throughout the workshop table groups will have an opportunity to brainstorm and plan which key indicators they might work on for years 1, 2 and 3. At the end of the workshop, the overall site team (school improvement team) will need to prioritize which of the total list of specific actions the school will work on during years 1, 2 and 3; clarify the support needed to take those actions; and identify appropriate professional development.

Developing Action Plans:

1. Determine actions for each of the key practices.

Sources for Major Actions:

a. HSTW Assessment Report

b. HSTW Teacher Survey Report

c. School-based Data collected by school or school district
d. HSTW Ideal Implementation Plan.
2. Identify implementation steps needed to implement the actions.

3. Identify resources needed to accomplish the activities.

4. Identify responsible parties.

5. Set target dates for action.

6. Identify evidence of success.

Outcomes of the High Schools That Work program can be indicated by:

· statistically significant increases in student achievement;

· sites having moved toward making the necessary changes in school and classroom practices to achieve their goals; 

· sites having coherently linked academic and career/technical studies;

· sites having made a significant effort toward developing an effective curriculum which prepares all students for postsecondary education and work in the 21st century.

TEAM PLANNING: CLIMATE FOR CONTINUOUS IMPROVEMENT

Current Status

Directions: Take five minutes to discuss your school’s current status on each of the items below.

· Use the HSTW assessment data, if available; or 

· Place the number that best describes the degree to which the following indicators are in place.

· 1 - Not Being Addressed 2 - Being Planned 3 - Early Steps of Implementation 4 - Full Implementation; or

· Answer Yes or No

Target & Year

Directions: Review the key indicators and suggested actions for Climate for Continuous Improvement.  Brainstorm together the actions you might implement during years one, two and three. Identify the support required to implement each action.

	Key Indicator
	Current Status
	Target
	Year

	Increase the percentage of faculty who believe their school has challenging goals, that they and their school leaders are working together to improve the school and that the school maintains a demanding, yet supportive, climate for students. 

· Teachers report that school administrators and teachers work as a team to improve student achievement.

· Teachers report that school administrators focus on continuous improvement.

· Teachers work together in focus teams to develop and implement action plans for improvement.

· Teachers report that staff development programs are sustained over time, with ample follow-up activities.

· Teachers report that their principal uses data at least annually to continuously evaluate the school’s academic, technical programs and activities.
	
	
	

	Specific Actions School Will Take:



	Support Required to Take Specific Actions




Anticipation Guide

An Anticipation guide, or prediction guide, prepares students for what they are about to read or discuss, by having them react to a series of statements related to the new content.  Teachers have found that anticipation guides are valuable because they prepare students to read/discuss by connecting them to the information ahead of time.  Students tend to become interested in the topic because they have been asked their opinion.

Creating an anticipation guide takes a bit of thought.  Here are the steps for creating a good anticipation guide as discussed in SREB’s Literacy Across the Curriculum Guide.
1. Read the content and decide on the major concepts.  Decide which of those concepts is most important to stimulate student interests?

2. Write statements based on the concepts.  The statements should be thought provoking.   The statements should be general enough to inspire discussion.

3. After the students fill out the guide, a class discussion should occur.  Students should have to argue their points in order to explain the decision they made.

4.   The teacher should present the material and then return to the guide to provide an opportunity for the students to change their answers.

Anticipation Guide

Topic:  High Expectations

Place a checkmark (() in front of those sentences that you believe to be true.  During or after our discussion, cross through checkmarks you wish to change and place new checkmarks next to statements you now find to be true.

	_______
	1. A teacher’s perception of a student’s ability often influences the level of achievement that the student reaches.



	_______
	2. No accommodation should be made in the standard that a student should reach on a given assignment.



	_______
	3. A student’s performance is totally outside the teacher’s control.



	_______
	4. Sorting students to accommodate their abilities does not limit further opportunities for the students.



	_______
	5. The best way to enhance a student’s self-esteem is to give them good grades.



	_______
	6. Courses such as General English and Basic Algebra should be eliminated from the curriculum.



	_______
	7. Telling students exactly what is expected of them and giving them the grading sheet is helping them too much and deterring their independent thinking.



	_______
	8. Allowing students to redo their work until it is satisfactory is a form of cheating.




TEAM PLANNING: HIGH EXPECTATIONS

Current Status

Directions: Take five minutes to discuss your school’s current status on each of the items below.

· Use the HSTW assessment data, if available; or 

· Place the number that best describes the degree to which the following indicators are in place.

· 1 - Not Being Addressed 2 - Being Planned 3 - Early Steps of Implementation 4 - Full Implementation; or

· Answer Yes or No

Target & Year

Directions: Review the key indicators and suggested actions for High Expectations.  Brainstorm together the actions you might implement during years one, two and three. Identify the support required to implement each action.

	Key Indicator
	Current Status
	Target
	Year

	Increase the number of students who indicate that they are held to high standards in all of their classrooms.

· Students report that their courses have been challenging and exciting.

· Students report that teachers were frequently available to help them with their studies.

· Students report that teachers clearly indicate what it takes to earn an “A” or “B” at the beginning of a project or unit.

· Students report that they often revised their essays or other written work.

· Students report that they often worked hard to meet high standards on assignments.

· Students report that they usually spend one or more hours on homework each day.

· Teachers have common end-of-course and end-of-unit exams for core area subjects.
	
	
	

	Specific Actions School Will Take:



	Support Required to Take Specific Actions




Pre-Learning Concept Check:  An Inventory on Rigorous Curriculum

Instructions:  Rate your school by placing one of the following symbols in the space provided in the left column next to each statement.  If the statement is true for your school, place a plus-sign (() in the space provided.  If the statement is mostly true, place a checkmark (().  If the statement is not true for your school, place a zero (0) in the space provided.

	_______
	· All high school students are required to take 4 years of college preparatory-level English.



	_______
	· All students are required to take a higher-level mathematics class in their senior year.



	_______
	· Eighth-graders leave the middle school having passes pre-Algebra or Algebra I with a common end-of-course exam.



	_______
	· This school has only one level of classes that all students take.



	_______
	· All students take college-prep biology, and chemistry or physics.



	_______
	· Our school offers the students an academic, career or blended concentration.



	_______
	· Our students leave the eighth grade able to describe their heritage, government and key economic principles.



	_______
	· Students leave the eighth grade having written a research paper.



	_______
	· Students have the same adult advisor throughout high school.



	_______
	· Students leave the eighth grade with a four-year plan for course-taking in high school.



	_______
	· Our career/technical/exploratory classes emphasize academic skills.



	_______
	· Our students can select and use appropriate technology to complete a task.



	_______
	· Our students are required to read materials in each class.


Add all plus-sign s (() together:  _____________.

Add all checkmarks (() together: _____________.  

Add all zeros (0) together:            _____________.

TEAM PLANNING: PROGRAM OF STUDY

Current Status

Directions: Take five minutes to discuss your school’s current status on each of the items below.

· Use the HSTW assessment data, if available; or 

· Place the number that best describes the degree to which the following indicators are in place.

· 1 - Not Being Addressed 2 - Being Planned 3 - Early Steps of Implementation 4 - Full Implementation; or

· Answer Yes or No

Target & Year

Directions: Review the key indicators and suggested actions for Program of Study.  Brainstorm together the actions you might implement during years one, two and three. Identify the support required to implement each action.

	Key Indicator
	Current Status
	Target
	Year

	Increase the percentages of students who successfully complete the HSTW-recommended academic core to at least 85 percent.

· Students Complete 4 Credits of College-Prep English Courses

· Students Complete 4 Credits of College Prep Mathematics Courses

· Students Complete at least 3 Credits (4 credits if the school uses a block schedule) of College Prep, lab-based science

· Students Complete at least 3 Credits of college prep level social studies.

· Students Take a High-level Mathematics Course During the Senior Year.

· Students Take a High-level Science Course During the Senior Year.

· Students Graduate with an Advanced Diploma (State Recommended Diploma, Honors Diploma, Diploma Endorsement Matching Postsecondary Entrance Requirements, etc.)
	
	
	

	Specific Actions School Will Take:



	Support Required to Take Specific Actions




PROGRAM OF STUDY

Recommended HSTW Curriculum

· English/language arts


4 credits (taught to college-preparatory-level standards)

· *Mathematics
4 credits with at least two credits equal to Algebra I, geometry or Algebra II

· *Science 
3 credits, including two credits equal to chemistry, physics, applied physics and lab-based biology

· Social studies
3 credits

· Concentration 
At least four credits in a planned academic or career concentration
*Recommended senior year

Concentrations

The purpose of the concentration is for students to study one area in depth.  Concentrations provide an opportunity to involve the business community by selecting concentrations that are appropriate to the needs of your community. The concentration should consist of four units of study above the required academic core.

Two types of concentrations:

· Academic

· Career

Examples of an Academic Concentration

Mathematics and Science

· 4 additional units in mathematics and science, with at least on at the Advanced Placement level.

Humanities

· 4 additional units in literature, economics, foreign language, journalism, or fine arts with at least one at the Advanced Placement level.

Examples of a Career Concentration
Finance

· 4 specialized courses above the academic core including economics, college-level accounting, college-level finance and banking.

· 2 credits from related course areas such as computer technology, foreign language, word processing or small business/entrepreneurship.

· Internship
Project Lead the Way pre-engineering program

· Includes a middle grades Gateway to Technology curriculum consisting of four 10-week units for grades 6 – 8.

· Four year program of study for high school that prepares students for a 2 or 4 year college.

· Connects academics to high-level career/technical courses.

TEAM PLANNING: ACADEMIC STUDIES

Current Status

Directions: Take five minutes to discuss your school’s current status on each of the items below.

· Use the HSTW assessment data, if available; or 

· Place the number that best describes the degree to which the following indicators are in place.

· 1 - Not Being Addressed 2 - Being Planned 3 - Early Steps of Implementation 4 - Full Implementation; or

· Answer Yes or No

Target & Year

Directions: Review the key indicators and suggested actions for Academic Studies.  Brainstorm together the actions you might implement during years one, two and three. Identify the support required to implement each action.

	Key Indicator
	Current Status
	Target
	Year

	Policies and practices related to academic studies –

· Students report that they used word-processing software to complete an assignment or project.

· Students report that they read an assigned book outside class and demonstrate understanding at least monthly.

· Students report that they read 25 books (or book equivalents) annually across all subject areas.
· Teachers received professional development on incorporating reading and writing strategies in their content area
English/Language Arts
· Students report that they read 8-10 books (or book equivalents) in English courses annually.

· Students report that they have writing assignments of one to three pages that are graded weekly.

· Students report that they are required to write a formal research paper annually in English classes.

Mathematics

· Students are required to use a graphing calculator to complete math assignments weekly.
· Students are required to complete a written report on a major math project at least once a semester
· Students are required to work in groups to brainstorm how to solve a math problem at least once a month
· Students are required to solve math problems other than those found in the text book or on drill sheets
Science
· Students are required to use science equipment to do science activities in a laboratory with tables and sinks at least twice a month

· Students are required to read an assigned book (other than a textbook) or article dealing with science at least once a semester

· Students are required to complete a laboratory assignment in which students use science to address a problem found in the community at least once a semester

· Students are required to complete research assignments in science that involve, at least once a semester, designing the experiment and preparing an oral report of the results

Social Studies

· Students report they read a variety of supplemental materials other than a textbook  

· Students report that teachers require them to analyze events according to various perspectives (gender, age, culture) 

· Students report that teachers require them to draw conclusions and make predictions based on research of an issue

· Students report that teachers require them to determine cause and effect relationships (political, economic, social)

· Students report that teachers require them to give oral presentations, debate issues, and solve real world problems

· Write several times a week to reflect on discussions 

· Write a research paper at least each year
	
	
	

	Specific Actions School Will Take:



	Support Required to Take Specific Actions




TEAM PLANNING: CAREER TECHNICAL STUDIES

Current Status

Directions: Take five minutes to discuss your school’s current status on each of the items below.

· Use the HSTW assessment data, if available; or 

· Place the number that best describes the degree to which the following indicators are in place.

· 1 - Not Being Addressed 2 - Being Planned 3 - Early Steps of Implementation 4 - Full Implementation; or

· Answer Yes or No

Target & Year

Directions: Review the key indicators and suggested actions for Career Technical Studies.  Brainstorm together the actions you might implement during years one, two and three. Identify the support required to implement each action.

	Key Indicator
	Current Status
	Target
	Year

	Increase the number of students who report having to complete challenging assignments in their career/technical classes that require them to make applications of academic skills to complete real-world assignments.

· Students spend one hour or more reading non-school-related materials in a typical week. 

· Students complete four or more credits in CT courses in high school. 

· Students use mathematics to complete challenging assignments in their CT areas at least weekly.

· Students read and interpret technical books and manuals to complete CT assignments at least weekly.

· Students have to meet certain standards on a written exam to pass a course.

· Students are required to complete a senior project that includes researching a topic, creating a product or performing a service and presenting it to the class or others.

· Students complete homework assigned daily by CT teachers.
Increase the number of students enrolled in high-quality, high-demand Career Technical Programs that can lead to employer certification, an associate degree or professional certificate.

· Students are enrolled in a career pathway—a coherent, articulated sequence of rigorous academic and career courses—commencing in the ninth grade and leading to an associate degree and/or an industry-recognized certificate or licensure and/or a baccalaureate degree and beyond. 

· Students meet readiness standards for enrolling in postsecondary credit-bearing courses in English, mathematics, science

· Students meet conditions to earn postsecondary technical credit while in high school measured by high school and postsecondary commonly developed end-of-course exams 

· Programs meet conditions to carry transcripted postsecondary credit including: course standards equivalent to a comparative college course; taught by teachers meeting qualifications and standards set by the postsecondary institution. 

· Programs have standardized industry-approved curriculum 

· Programs expand work-based learning opportunities in quantity and quality.

· Teachers use project-based teaching, engage students in problem solving,  teach technical numeracy  and literacy skills,  and assess students’ mastery of learning 

· Teachers have passed state or national employer exam related to their technical program
	
	
	

	Specific Actions School Will Take:


	Support Required to Take Specific Actions



TEAM PLANNING: STUDENTS ACTIVELY ENGAGED

Current Status

Directions: Take five minutes to discuss your school’s current status on each of the items below.

· Use the HSTW assessment data, if available; or 

· Place the number that best describes the degree to which the following indicators are in place.

· 1 - Not Being Addressed 2 - Being Planned 3 - Early Steps of Implementation 4 - Full Implementation; or

· Answer Yes or No

Target & Year

Directions: Review the key indicators and suggested actions for Students Actively Engaged.  Brainstorm together the actions you might implement during years one, two and three. Identify the support required to implement each action.

	Key Indicator
	Current Status
	Target
	Year

	Increase the percentage of students annually who say their teachers use research-based strategies to engage them in learning challenging content.

· Open ended problems for which there is no obvious solution
· Cooperative learning to deepen understanding

· Project based learning to deepen understanding

· Computer assisted assignments/research

· Class discussion at least weekly about content studied

· Integrated, interdisciplinary lessons/projects

· Word processing at least weekly to complete an assignment or project

· Work with other teachers to examine students’ work to determine if it meets state or national standards in the content area

· The following forms of assessment in students’ final course grades:

· Teacher made, open ended exams

· Projects or practical/lab exercises

· Portfolios of students’ work

· End of course exams in the content area

· Teachers have participated in professional development opportunities to target student engagement.
· Faculty meetings or study group meetings that focus on classroom instruction.
Literacy across the curriculum
· Students are required to 25 or more books (or their equivalent) across the curriculum. (# __)

· Students are required to read two or more hours outside of class each week

· Students complete a short writing assignment in all classes weekly

Numeracy across the curriculum
· Students us a graphing calculator for a grade each week

· Students in career/technical classes use mathematics to complete career/technical assignments

· Students in career/technical classes do mathematics homework at least two hours a week on a career related problem

· Students work in groups to solve a mathematics problem


	
	
	

	Specific Actions School Will Take:



	Support Required to Take Specific Actions




TEAM PLANNING: TEACHERS WORKING TOGETHER

Current Status

Directions: Take five minutes to discuss your school’s current status on each of the items below.

· Use the HSTW assessment data, if available; or 

· Place the number that best describes the degree to which the following indicators are in place.

· 1 - Not Being Addressed 2 - Being Planned 3 - Early Steps of Implementation 4 - Full Implementation; or

· Answer Yes or No

Target & Year

Directions: Review the key indicators and suggested actions for Teachers Working Together.  Brainstorm together the actions you might implement during years one, two and three. Identify the support required to implement each action.

	Key Indicator
	Current Status
	Target
	Year

	Increase integration strategies used by teachers across the curriculum.

· Students report having one or two assignments for which a grade is given in both academic and career/technical classes:

· English and career/technical

· Mathematics and career/technical

· Science and career/technical

· Teachers strongly agree that they are familiar with the content and specific goals of other teachers
· Teachers strongly agree that they meet monthly or more often as a part of a team of academic and career/technical teachers to plan joint instructional activities.

· Mathematics and science teachers use real-world problems.

· Career/technical teachers require students to read and use mathematics.

· Students complete a senior project that involves the use of reading, writing and mathematics.

· Students involved in work-site learning receive instruction on communication and mathematics.

· There is time in their current situation for teachers to plan and carry out integrated activities.

· Our teachers received professional development on integration.

· Integration is a common practice at our school
	
	
	

	Specific Actions School Will Take:



	Support Required to Take Specific Actions




TEAM PLANNING: WORK-BASED LEARNING

Current Status

Directions: Take five minutes to discuss your school’s current status on each of the items below.

· Use the HSTW assessment data, if available; or 

· Place the number that best describes the degree to which the following indicators are in place.

· 1 - Not Being Addressed 2 - Being Planned 3 - Early Steps of Implementation 4 - Full Implementation; or

· Answer Yes or No

Target & Year

Directions: Review the key indicators and suggested actions for Work-based Learning.  Brainstorm together the actions you might implement during years one, two and three. Identify the support required to implement each action.
	Key Indicator
	Current Status
	Target
	Year

	Increase the percentage of surveyed students reporting:

· They received on-the-job training and rotated through several jobs or departments.

· They received on-the-job-training where they observed veteran workers perform certain jobs.

· Students’ work-based learning experiences are connected to career goals.

· Classroom and work-site assignments are correlated to the career field.

· The school has established a set of standards and policies for work-based learning.

· A training agreement for each employer and student is in place.

· Someone at the school conducts regular site visits to monitor students’ progress.

· Each student is required to develop an individual portfolio to showcase skills and experiences.

· Each student is required to keep a journal.

· Each student is assigned a work-site mentor.
	
	
	

	Specific Actions School Will Take:



	Support Required to Take Specific Actions




Anticipation Guide

Topic: Guidance and Advisement

Place a check mark (() in front of those sentences you believe to be true.  During or after our discussion, cross through checkmarks that you wish to change and place new checkmarks next to statements you now find to be true. 

	_______
	1. School counselors should be solely responsible for the guidance and advisement of students within your school.



	_______
	2. Counselors/advisors should focus the majority of their attention on students during their junior and senior years.



	_______
	3. A comprehensive academic plan for a student would begin as he or she enters the ninth grade and follow the student through high school graduation.



	_______
	4. The primary responsibility for choosing coursework should lie with the student and his or her parent(s).



	_______
	5. It is important for academic advisors to be degreed individuals and experts in core content (teachers, counselors and administrators).



	_______
	6. Middle school is not too early to begin offering students information about postsecondary opportunities.



	_______
	7. Advisors should receive specific training to be effective.



	_______
	8. Advisors and counselors usually have little or no influence on the courses students take for high school completion.



	_______
	9. Students working toward a college-preparatory diploma with an academic concentration need more guidance and advisement than students working toward career/technical preparation.



	_______
	10. Quality guidance and advisement programs improve both student attendance and student achievement.


TEAM PLANNING: GUIDANCE AND ADVISEMENT

Current Status

Directions: Take five minutes to discuss your school’s current status on each of the items below.

· Use the HSTW assessment data, if available; or 

· Place the number that best describes the degree to which the following indicators are in place.

· 1 - Not Being Addressed 2 - Being Planned 3 - Early Steps of Implementation 4 - Full Implementation; or

· Answer Yes or No

Target & Year

Directions: Review the key indicators and suggested actions for Guidance and Advisement.  Brainstorm together the actions you might implement during years one, two and three. Identify the support required to implement each action.

	Key Indicator
	Current Status
	Target
	Year

	Increase the percentage of students who say they get help in setting goals, planning a program of study and have a mentor adviser who they meet with frequently to help them see how well they are doing and make changes as needed.

· Students report that they were assigned an adult mentor or advisor who helped them review their program of studies at least once a year.

· Students report that someone from a college talked to them about going to college.

· Students report that the most help received in planning their high school program of study was before grade nine.

· Parents attend meetings to discuss scheduling or future options for their student.

· Students participate in a high school orientation program.
	
	
	

	Specific Actions School Will Take:



	Support Required to Take Specific Actions




TEAM PLANNING: EXTRA HELP

Current Status

Directions: Take five minutes to discuss your school’s current status on each of the items below.

· Use the HSTW assessment data, if available; or 

· Place the number that best describes the degree to which the following indicators are in place.

· 1 - Not Being Addressed 2 - Being Planned 3 - Early Steps of Implementation 4 - Full Implementation; or

· Answer Yes or No

Target & Year

Directions: Review the key indicators and suggested actions for Extra Help.  Brainstorm together the actions you might implement during years one, two and three. Identify the support required to implement each action.
	Key Indicator
	Current Status
	Target
	Year

	Increase the percentage of students who annually report that they receive extra help easily, that it motivates them to work harder and results in them earning a higher-level grade.

· Students report that teachers are available before, during or after school to help with studies.

· Students report that extra help assisted them in getting better grades.

· Students not meeting standards are required to attend extra help.

· Students entering high school lacking basic skills must participate in a transition program.

· Percentage of students passing state assessments after participating in extra help activities.
	
	
	

	Specific Actions School Will Take:



	Support Required to Take Specific Actions




Our school has the following extra help strategies in place (check all that apply):

	 FORMCHECKBOX 

	Extended school day—before and after school
	 FORMCHECKBOX 

	Study teams

	 FORMCHECKBOX 

	Time during day—support classes
	 FORMCHECKBOX 

	Summer program

	 FORMCHECKBOX 

	Saturday academy
	 FORMCHECKBOX 

	Mastery learning

	 FORMCHECKBOX 

	Repeater classes
	 FORMCHECKBOX 

	Credit Recovery program


TEAM PLANNING: EXTRA HELP AND MIDDLE GRADES TO HIGH SCHOOL TRANSITION

	Key Indicator
	Current Status
	Target
	Year

	Teachers report meeting with teachers from feeder middle grades or junior high schools annually to discuss expectations, content knowledge and performance standards for students entering high school.

Teachers report that the school is effectively implementing a summer bridge program—exiting eighth-graders are identified to receive four to six weeks of supplemental instruction prior to high school.

Teachers report that the school is effectively using a required parent-teacher-student conference to plan or review the high school program of study to every entering ninth-grader.

Teachers report having a schedule that allows double periods in reading and mathematics for students who need extra help.

Teachers report that a caring adult is assigned to mentor each entering ninth-grader. 

All teachers are qualified with depth of content knowledge and are certified in the content area.

Teachers work together in teams to plan and look at student work.

Administrators and teachers are familiar with the following data:

· The percent of entering ninth-graders not performing at grade level in reading and mathematics.

· The percent of ninth- and tenth-graders enrolled in each level of English and mathematics by race and gender.

The current failure rate in ninth and tenth grade English and mathematics courses, disaggregated by level of course, race and gender.

Which classes have the highest failure rate?
	
	
	

	Specific Actions School Will Take:

	
	
	

	Support Required to Take Specific Actions


	
	
	


TEAM PLANNING: EXTRA HELP AND HIGH SCHOOL TO POST-HIGH SCHOOL TRANSITION

	Key Indicator
	Current Status
	Target
	Year

	· The school works with a postsecondary institution to give most juniors a placement exam to determine which students are not ready for postsecondary study and uses the senior year to get them ready.
· Teachers report that the school requires students performing below the state or national average on the ACT or SAT mathematics and verbal sections to take higher-level mathematics and English courses during the senior year.
· Students report taking a mathematics course during the senior year.
· Decreasing the percentage of students needing to take remedial or developmental courses in reading, language arts, writing or mathematics at the postsecondary level.
· Students were often encouraged by counselors or teachers to take more challenging mathematics courses.
· Students completed four courses (credits) in mathematics.
· Students were often encouraged to take more challenging science courses.
· Is your school’s ACT or SAT composite below, at, or above the district level?  Where are the gaps?  In content areas?  Among subgroups?
· Are you aware of the remediation rate for your students who enter postsecondary institutions in your area?  Where are the gaps?

· What percent of the current seniors started at your school as freshman?
	
	
	

	Specific Actions School Will Take:


	
	
	

	Support Required to Take Specific Actions


	
	
	


Summary and Follow-Up

Site Team Structure

Overall Site Team (School Improvement Team)

In this model, single high school sites establish an overall site team (school improvement team) with representatives from academic and career/technical education, the business community, postsecondary education, the school system’s district office and parents.  The school superintendent and the president of the closest two-year college or technical institution serve on the team.

Focus Teams

Each site has four focus teams to deal with curriculum, professional development, guidance and public information and evaluation. Some schools establish focus teams around the major actions they will address.  Focus team members represent career/technical and academic areas, guidance, the school administration, the business community, postsecondary education, parents and the school system district office.  Each focus team leader also serves on the Overall Site Team. You may choose to use your School Improvement Team and committee structure to serve as the focus teams.

Identify leaders of your focus teams:

	Focus Team Name
	Name
	Title

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Also, see Site Development Guide #2: Developing Effective Leadership Teams for more information.

Next steps for the Overall Site Team (School Improvement Team):
Review the major actions you planned to work on during years one, two and three.  Choose the two top priorities for each year. These should become apart of your school improvement plan.
1. Choose two major actions on which to work during year one.

	Major Actions
	Person(s) Responsible
	Professional Development
	Monitoring/Evaluation

	
	
	
	

	
	
	
	


2. Choose two major actions on which to work during year two.

	Major Actions
	Person(s) Responsible
	Professional Development
	Monitoring/Evaluation

	
	
	
	

	
	
	
	


3. Choose two major actions on which to work during year three.
	Major Actions
	Person(s) Responsible
	Professional Development
	Monitoring/Evaluation

	
	
	
	

	
	
	
	


4. Develop strategies and timeline for sharing plans with the entire faculty and board of education.  Note:  The faculty should review the plan and give feedback to the implementation team; revisions should be made and the final plan presented to the board of education and or the school-based council.

	Date
	Person(s) Responsible
	Strategies

	
	
	


5. Send a completed copy of this summary to the HSTW state and district coordinator by ___________________________.
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