School Improvement Grant 1003(g)

Stewart County High School

The specific processes and strategies in our transformational plan are directly aligned with our recent
GAPSS analysis (needs assessment) which indicated targeted areas for improvement in the areas of
formative assessment, fiéke grouping, professional learning, instructional technology, and community
involvement. The actions in our plan are innovative and comprehensive, focus on improving student
achievement, and building capacity. The plan provides a timeline and datditats that connect and

align practices with the School Improvermh&tan and GAPSS targeted areas that showa sense of

urgency by offering the support and structure to implement actions consciously and consistently each day
to ensure they become sgistatic, systemic, and sustainable practices.

This plan is an extreme makeover because of the following:

Increased learning time to improve student achievement
e Job embedded professional learning and consultant support witlear 3ocus on the areas ffino
our needs assessment
Behavioral change rather than regulation of change to ensure sustainability
Plan to retain effective teachers and remove ineffective teaghensentives, rewards and
implementation of Class Keys teacher evaluation system
Documentabn of the journey of teaching and learning (GPS notebooks and Data notebooks)
Structures in place for effective collaborative instructional planning
Focused leadership on achieving learning goals
Increased stakeholder engagement with a focus on edupatiagts to support their children under
the direction of a parent community coordinator
A thorough integration of instructional technology to support teaching and learning
A schootwide focus on formative assessment and differentiated learning
¢ Improving literacy for all with the implementation of a reading program

Under no circumstances should the populatiedine in Stewart County along with our challenges and
economic downturn* in Stewart County hamper the implementation of our plan and impede thsspobg

our students towards reaching their goals and dreams. The transformation model in our community is the
hope of our future generation in a declining and impoverished area. We have challenging circumstances
and cannot afford to let our studentsfeuf We must overcome these barriers to ensure that all students
graduate.

Stewart County High School understands and assures that any conflicts between the School Improvement
Grant and Race to the Top will be resolved to reflect Race to theohajgtions.

*Population decreased by 2000 over the past 40 years. We have lost 361 FTEs over the past eight years;
yet our graduation rate has steadily increasg®5% in 2009, 56.4% in 2008, and in 42.9% in 2007.
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District Name: Stewart County

LEA Application 2010

School Name: Stewa@ountyHigh School

Grades: 09, 10, 11, 12

School Enrollment Total: 219

Attachment 1c

High School Profile

20062007

20072008

20082009

20092010

20102011

AYP status

N

Y

N

AYP targets
the school
met

ELA, Math, SI

ELA, SI

AYP targets
the school
missed

ELA, Math, SI

Math

School
improvement
status

NI_AYP

Number of
days within
the school

year

180

180

180

180

Number of
minutes
within the
school day

390

390

390

390

Number of
minutes
within the
school year

70,200

70,200

70,200

70,200

Mathi Mathematics; ELA English Language Arts; S1 Second Indicator; NI Needs Improvement;
NI_AYP i Needs Improvement Made AYP; ADEQAdequate; ADEQ_DNM Adequate Did Note meet
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LEA Application 2010
Attachment 1c
High School Profile

20062007 20072008 20082009 20092010 20102011

Percentage of
limited English
proficient
students who
attain English
language
proficiency

Graduation rate

42.9 57.9 66.1 71.0
(percentage)

Dropout rate

4.6 5.3 7.3 4.0
(percentage)

Student absent
over 15 days
rate
(percentage)

60.2 54.5 24.2 14.1

Number of
students
completing
advanced
coursework
(AP)

Percentage of
students
completing
advanced
coursework
(AP)

Number of
students
completing 0 0 0 0
advanced
coursework (IB)

Percentage of
students
completing 0 0 0 0
advanced
coursework (IB)
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LEA Appl ication 2010

Attachment 1c
High School Profile

20062007

20072008

20082009

20092010

20102011

Number of students
completing advanced
coursework (early
college high schools)

Percentagef students
completing advanced
coursework (early

college high schools)

Number of students
completing advanced
coursework (dual
enrollment classes)

Percentage of students
completing advanced
coursework (dual
enrollment classes)

College enrollment rate

12

36

46

Number of discipline
incidents coded as 900 3
reported to state

Number of truants

Teacher attendance rate

89

87

85

93




School Improvement Grant 1003(g)
LEA Application 2010
Attachment ¢
High School Profile

20062007 20072008 20082009 20092010 20102011
Number of
certified staff = 27 28 22
Number of
teachers 26 27 28 22
evaluated
Per_centage rateq 84 85 - o
Satisfactory
Perce_ntage rateq 12 15 . g
Unsatisfactory
Percentage nen 4 15 . o
renewed
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LEA Application 2010
Attachment 1c
High School Profile
GHSGT: ELA achievement

20062007 20072008 20082009 20092010
Subgroups
N D % N D % N D % N D %
Percentage Black 27 38 | 71.1] 31 42 | 73.8] 31 38 | 81.6] 30 31 | 96.8

Percentage White

Percentage Hispanic

Percentage Asian

Percentage American Indig

Percentage Multiracial

Percentage Students
with Disabilities

Percentage Economically

) 30 | 41 |732] 33| 44| 75| 31| 38 |81.6] 30 | 31 |96.8
Disadvantaged

N - Numerator (Students who Met or Exceeded the standard)

D - Denominator (FAY Students with test scores)

% - Percentage (MestExceeds Rate in percent)

*** . State assessment changed to align with the new curriculum implementation. (Georgia

Performance Standards)
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LEA Application 2010
Attachment 1c
High School Profile
GHSGT: ELAparticipation

20062007 20072008 20082009 20092010 20102011

Subgroups
N D % N D % N D % N D % N D %

Percentage

41 43 | 95.3| 47 48 | 97.9| 43 43 | 100 | 30 31 | 96.8
Black

Percentage
White

Percentage
Hispanic

Percentage
Asian

Percentage
American Indian

Percentage
Multiracial

Percentage
Students
with Disabilities

Percentage
Economically 45 | 48 | 93.8] 50 | 51 | 98 | 43 | 43 | 100| 29 | 30 | 96.7
Disadvantaged

N - Numerator (Number of Students Participated in the test)
D - Denaminator (Number of Students Enrolled during test window)
% - Percentage (Participation Rate in percent)
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LEA Application 2010

GHSGT: Mathematicachievement

Attachment 1c

High School Profile

20062007

20072008

20082009

20092010

201062011

Subgroups

D

%

D

%

D

%

D

%

N D %

Percentage Black]

16

38

42.1

23

42

54.8

20

38

52.6

22

31

71

Percentage Whitg

Percentage
Hispanic

Percentage Asian

Percentage
American Indian

Percentage
Multiracial

Percentage
Students
with Disabilities

Percentage
Economically

Disadvantaged

18

41

43.9

25

44

56.8

20

38

52.6

22

31

71

N - Numerator (Students who Met or Exceeded the standard)
D - Denominator (FAY Students with testores)

% - Percentage (Meets Exceeds Rate in percent)
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LEA Application 2010

GHSGT: Mathematicparticipation

Attachment 1c
High School Profile

Subgroups

20062007

20072008

20082009

20092010

20162011

D

%

D

%

D

%

D

% N D %

Percentage Black

43

45

95.6

47

48

97.9

43

43

100

29

30

96.7

Percentage White

Percentage Hispanic

Percentage Asian

Percentage American
Indian

Percentage Multiracial

Percentage Students
with Disabilities

Percentage
Economically
Disadvantaged

47

50

94

50

51

98

43

43

100

29

30

96.7

N - Numerator (Number of Students Participated in the test)
D - Denominator (Number of Students Enrolled during test window)
% - Percentage (Ptcipation Rate in percent)
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LEA Application 2010
Attachment 1c

High School Profile

Math | ***
20062007 20072008 20082009 20092010 20102011
Percentage passed course 81
Percentagpassed EOCT 45
Math [1***
20062007 20072008 20082009 20092010 20102011
Percentage passed course 91
Percentage pass&DCT 28
***This data will not be available for Mathematics | and Mathematics Il until 2010.
9" ELA
20062007 20072008 20082009 20092010 201062011
Percentage passed course 81
Percentage passed EOCT 67 72 76 83
11" ELA
20062007 20072008 20082009 20092010 20102011
Percentage passed course 90
Percentage passed EOCT 80 83 86 82
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) )

Target Areas for Improvement
Stewart County High School GAPSS Analysis Review - February 23, 24, 25, 2010
Correlated to Georgia School Kevs and Implementation Resource Guide

Curriculum _ Assessment _ Instruction

Student, Family and Community Support

Expand further teachers' collaborative work to design conslstent and authentic common assessments in
all content areas. A-1.3

Increase the use of diagnostic assessment at the unit level as a systematic way to determine background
knowledge and skilils, to revise instruction for all learners, and to identify related instructional
interventions, including the appropriate use of flexible grouping. A-2.1

Integrate instructional strategles into the classroom that will encourage all learners to use
¢ higher-order thinking skills (e.g., compare, contrast, classify);
¢ problem-solving and decision-making processes; and
o mental habits of the mind (e.g., critical thinking, creative thinking, and self-regulation). 1-2.2

Increase the use of differentiated instruction, which is defined as supporting all students according to
their Instructional needs, including adjustment of content {not the standard), process, product, and
learning environment based on students’ readiness levels, learning styles and interests. 1-2.3

Increase student use of modern electronic technology as an effective instructional tool to support
conceptual understanding and independent application of core content, to reinforce higher order thinking
skills, and to increase opportunities for differentiation of instruction. Provide timely technical support so
that technology can be used meaningfully and continuously. 1-2.7

Consider determining parenting skills program needs
through the use of data (i.e. surveys, focus groups, etc.)
and use those data to develop and implement a parenting
skills training plan that will encourage parents to assume a
more direct and rigorous role in promoting their students’
achievement. SFC-1.2; SFC-1.3

Expand the opportunities for students, families, and
community members to play a more active role in school
governance, decision-making, and problem-solving.
SFC-21

Professional Learning

Leadership

Provide more opportunities for teachers to participate in instructional leadership development
experiences and to saerve in instructional leadership roles, PL-1.3; L-3.2

Ensure that all professional learning activities promote the sustained development of teachers’ deep
understanding of research-based instructional and assessment strategies.
Consider differentiated professional learning that specifically includes the following areas:
« higher order thinking skills/questioning techniques to achieve rigor in all content areas
« differentiated instruction incorporating flexible grouping strategies
» integrating modern electronic technology Into instruction
PL-3.2, PL-3.3

Implement professional learning actlvities in the school that provide teachers and administrators with the
knowiedge and skills to involve famllies and other stakeholders in appropriately supporting student
learning. PL-3.4

Involve the Leadership Team more actively in
disaggregating and using a variety of diagnostic,
formative, and summative assessment data to monitor
progress of the School Improvement Plan on a regular and
frequent basis. L-4.3

Planning and Organization

School Culture

Na Target Araag

No Target Areas
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EDUCATION School Improvement Grant 1003(g)
Part II: LEA Application 2010

LEA Name: LEA Mailing Address:
Stewart County Schools 7062 Green Grove Road
Lumpkin, GA
31815

LEA Contact for the School Improvement Grant
Name: John Hamilton

Position and Office: High School Principal
Contact’s Mailing Address:

Stewart County High School
7062 Green Grove Road

Lumpkin, GA

31815

Telephone: 229 — 838- 4301
Fax: 229 — 838 - 4352

Email Address: hamiltonj@stewart.k12.ga.us

Superintendent (Printed Name): Telephone:
M. Floyd Fort 229 - 838 - 4329
Signature of Superintendent: Date:

x_ ~Hol 7 915710
/

The District, through its authorized representative, agrees to comply with all requirements applicable to the School
Improvement Grants program, including the assurances contained herein and the conditions that apply to any
waivers that the District receives through this application.
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LEA Application 2010

LEA Name: Stewart County Schools

Section A. SCHOOLS TO BE SERVED The LEA must include the following information
with respect to the schools it will serve with a School Improvement Grant. Using the
attached list of eligible schools, identify eacfiier I, Tier Il, and Tier Il school the LEA
commits to serve and select one of the four intervention models (turnaround model, restart

model, school closure model, transformation model) that the LEA will use in each Tier | an
Tier 1l school.

Note: An LEA that has nine or more Tier | and Tier Il schools may not implement the
transformation model in more than 50 percent of the schools.

Intervention Models (Tier | and Tier Il

School Name | NCES ID# | 'er| Tier | Tier Only) |
I 1 1l | Turnarou Closur | Transformati
Restart
nd e On
Stewart County X X

High School
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LEA Application 2010

LEA Name: Stewart County Schools
School Name: Stewart County High School
Sections B and C must be completed for each Tier | antier 1l school applying for this

grant. Section B, number 6 and Section C must be completed for each Tier Il school
applying for this grant.

Section B. DESCRIPTIVE INFORMATION : The LEA must include the following

information to complete the School Impovement Grant application.

1. For each Tier I and Tier Il school that the LEA commits to serve, the LEA must ang
the needs of each school and select an intervention model for each school.
a) Complete the School Profile (Attachment 1a: Elementary Séhdile, Attachment
1b: Middle School Profile, Attachment 1c: High School Profile).
byl f avail able, attach the ATarget Ar
Assessment of Performance on School Standards (GAPSS) reviews completeg
the lasttwo years.

c) Provide a narrative describing the outcomes of analyzing the data

Stewart County High School has analyzed a variety of data including the Georgia High S¢
Graduation Tests, End of Course Tests, demographics, focus walks, the GAPSS Analysis
graduation ratestudent surveysand the results from specialugeation monitoring.
Data indicates that Georgia High School Graduation Tests scores from 2006 to 2009 havg¢
in math. Thirtynine percent of students met or exceeded standards in@8M62.6% met or

exceeded standards in 2009. Although this was a significant increase, scores still remain
below the state average. In ELA, scores have fluctuated between 83% meeting or exceed
standards in 2006, and 81.6% in 2009. Althoughvtiais a slight drop, this was anticipated d{
to the change from QCC standards to GPS standards. Scores in science have increased
in 2006 to 75% in 2009 and in social studies from 33% in 2006 to 63% in 2009. The score
increased significantlyet they remain below the state average.

The graduation rate is used as the second indicator for AYP. It rose from 57.9% in 2008 1
66.1% in2009. The rate has increased; however, the rate is below the state average and 1
a concern.

End of Coursd@ests have not shown improvement over the last three years. Scores have
from a low of 10% in U.S. History meeting standard and a high of 60% meeting standard
American Literature. Stewa@iountyfalls well below the state average. One godbaking at
data from the GHSGT and the EOCT is to ¢
scores and the scores for the rest of the sfatelowest domains of test scoiaELA are
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reading comprehension and vocabulary. In math the lowest domelnde algebra and
measurement/geometry.

In 2007, Stewart County had a population of 4,647, whereas in 2000 it was 5,252, reflecti
11.6% decrease. One hundred percent of the students are economically disadvantaged ¢
eligible for free and reducedeals. The student enrollment is 95% African American, 4%
Caucasian, and 1% other. In 2006, the per capita income was $1,643 monthly, which was
the state average. Lack of community industrial growth and little or no recreational facilitie
programs for school age children outside school and home further contribute to the low so
economic status.

Stewart County has been in Needs Improvement for nine years (NI8 since the school mag
in 2008). The school is currently monitored by the Gedbgipartment of Education with a ful
time State Director who works five days a week in the school. In February 2010, the Geo
Department of Education conducted a GAPSS (Georgia Performance Standards for Scho
analysis that is correlated @eorgia £hool Keys and Implementation Resource Guitlee
following were among the target areas for improvemémCurriculum, the recommendations
were to expand further teachersé coll abag
assessments in albetent areas; to increase the use of diagnostic assessment to determine
background knowledge and skills, to revise instruction and to identify related instructional
interventions; to integrate instructional strategies into the classroom to encouragesstudse
higher order thinking skills, problessolving and decisiomaking processes and mental habit
of the mind; to increase the use of differentiated instruction; and to increase student use ¢
modern technology as an effective instructional toolPriofessional Learninghe
recommendations were to provide more opportunities for teachers to participate in instruc
|l eadership roles; to ensure that al/l pr g
understanding of researtiased instructionand assessment strategies; and to implement
professional learning activities that provide staff with skills to involve families and other st
holders. InStudenFamily and Community Suppothe recommendations included determini
parenting skills ppgram needs through the use of data and then use that data to implemen
parenting skills training that will encourage parents to assume a more direct role in their
student 6s achievement and to expand the
play a more active role in the school. Finally, the report encouraged the leadership team
more actively engaged in disaggregating and using a variety of assessment data to monit|
progress of the School Improvement Plan.

The State monitored Start County Special Education Department in February of 2010 ang
recommended the following instructional actions be taken to effect continuous improveme
classroom observations to includeteaching; differentiation and assistive technology; deliv¢
of standardsbased instruction in inclusion classes; offering extended school year opportun
for special education students; and offering supplementary services in reading and math {
reflected in the Individual Education Plan.

One of the goals dhe School Improvement Plan has been to implement staroasds
classrooms throughout the curriculum. Each year a focus walk has been done by an
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administrative group to assess Stewartos
curriculumis taught, standards are not being referenced consistently enough, and instruct
frameworks are not clearly defined in many classrooms. Very little differentiation has beer
observed.

Data clearly indicates meed for the best possible instructionahtggies to improve student
achievement, the need for support from parentdf@cbmmunity and the professional growitt
of teachers and leadership to meet the many challenges that face Stewart County.

d) Provide rationale for the intervention model selected
The superintendent and the leadership team of Stewart County High School studied the n
assessment data (GAPSS 2010) in relation to the four models offered in the SIG grant. U
shareddecision making process, the transformation model was seld¢tisdnodel clearly fits
the needs of the school for the following reasons:

1. Stewart County is a rural community with one elementary, one middle, and one high sc
2. A positive working culture already established at Stewart County High Schotdailithte
the investment of jolembedded professional learning to increase the capacity of the staff.
3. A schedule already exists that provides for staff collaboration and professional learning
opportunities.

4. A newly hired principal (July 2009) disptthe skills necessary to grow as an instructiong
leader.

5. Selected staff attended the Georgia Department of Education Summer Leadership Aca
2008, and plans are in place to continue to develop leadership skills through GLIStsired of
professonal learning.

6. A leadership team has already been established that uses ad&ttégemh making process.
7. SMART Goals drive the continuous School Improvement Plan at Stewart County High
School.

8. Participation in Cohort Il of Class Keys will enharefforts to increase teacher effectivene
9. The graduation rate, although showing growth over the past three years, still needs to i
10. The trend in student achievement shows growth over the past three years.

e) For each Tier | and Tier Il schbihat the LEA commits to serve, the LEA must
describe how the LEA has the capacity to use school improvement funds to prg
adequate resources and related support to each Tier | and Tier Il school in orde
implement, fully and effectively, the regad strategies of the school intervention
model it has selected.

The LEA has the capacity to use school improvement funds to provide adequate resource
related support to focus on target areas as determined by the most recent GAPSS finding
completed~ebruary 2010 (see Target Aresttachment Teachers will be provided appropriats
resources, as well as intensive training on the effective use of specified resources for the
purpose of increasing the graduation rate. Securing external and iaigenales to train
teachers and tequality instructors to guide teachers in the best use of reskasell strategies
for raising the graduation rate will be a top priority.
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Resources will be aligned with target areas to include technology, equimestpplies.A
half time instructional technology specialsil provide timely ongoing support to teachers to
i ncrease st taruryteledronic anolody as2a effective instructional tool t
support the conceptual understanding andpeesdent application of core content, to reinforc
higher order thinking skills, and to increase opportunities for differentiation of instruction.
(School Keys 1.27)

The instructional technologgpecialist position is discussed in detail in A11l. Extetezhnical
assistance will include a national educational consultant, Karen Bailey, who specializes in
helping schools increase student achievement; a Professional Learning Specialist from R
(Regional Educational Services Agencgmnd an ETTC Technally Specialist from
Chattahooche€&lint RESA Thinking Maps consultant, Special Services consultants from
Georgia Learning Resource Systems (GLRS); and school improvement specialists from tf
Georgia Leadership Institute for School Improvement (GLISI) bedXeorgia Department of
Education. Internal technical assistance includes a Math Specialist (100%), Graduation S
(100%), Familyand Community Specialist (50%@ndAdministrative Assistant (100%)All
technical assistance will operate duringrgeh, 2, and &xcept the math specialist (to begin y¢
2) unless the evaluatins and data indicate otherwise.

During years 1, 2, and 3, rewards/incentives will be provided to teachers and parents in o
achieve the goal of increasing the grathratate. Teachers will be awarded stipends for
participating in mandatory training and given monetary awards when the school accomplis
goals of meeting the ever increasing AYP requirements, increasing the graduation rate, a
meeting SMART goals & annual goals). Extensive mentoring support will be provided fo
performing teachers, and mentors will be compensated for their time through stipends.
Ineffective teachers given ample opportunities to improve their professional practitregdsut
who do not improve, will have their contract with the Stewart County School System termi
The school will be able to continue its capacity to implement learned practices after the g
funding ends by using loc&8LRS, RESA, ETTC consultants at no tos
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LEA Application 2010

2.

If the LEA is not applying to serve each Tier | school, the LEA must explain why it |
capacity to serve each Tier | school.

The following guiding questions can bsed to respond:

a)
b)
c)
d)

e)

f)

Is there evidence of past failures of the LEA to support school improvement
initiatives?

Is there evidence that the LEA has diligently worked to implement, support and
monitor such initiatives as standailossed classrooms, data rooms, apgropriate
assessment practices?

Is there a School Improvement Specialist working in the LEA?

Has the LEA demonstrated support of
Is there a person at the LEA level that has been hired to work specificdilgakibol
improvement efforts?

Is there evidence that the LEA has required specific school improvement initiati
for all schools? Examples include, but are not limited to: implementation of the
Georgia School Standards, GAPSS reviews in many or alblstanalysis of high

i mpact practices shown in the Georg
leadership teams in all schools, and a LEA representative on all leadership tear
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LEA Application 2010

3.

Complete the appropriate portion of Attagkmh 2 (2a: Turnaround Model, 2b: Schoo

Closure Model, 2c: Restart Model, 2d: Transformation Model) that corresponds tg

model selected

for each Tier | and Tier 11 school

or will take, to:

a. Design and implement the interventions consistent with the final requirements o
model selected for each school.

b. Recruit, screen, and select external providers, if applicable, to ensure their qua

c. Align other resources with the interventions.

d. Modify its practices or policies, if necessary, to enable its schools to implement
interventions fully and effectively.

e. Sustain the reforms after the funding period ends.

Complete the appropriate portion of Attachment 2 that delineates the timeline to
implement the selected intervention model in each Tier | and Tier Il school.

Complete the appropriate portion of Attachment 2 that pertains to annual goals. Tk
annual goals will be used to monitor the Tier | and Tier Il schools that receive scho
improvement funds. The LEA must report
achievement on the Stateds assessment
Mathematics, as well as graduation rate for high schools. This does not apply to th
school closure model.

6/7.

Complete Attachment 3 for each Tier 1l school the LEA commits to serve. The LE
must describe the services the school will receive and/or the activities the school w
implement as well as the annual goals that the LEA will use to monitor progress

The LEA must describe and provide evidence of how it has consulted with relevant
stakeholders (e.g., parents, community representatives, business and industry leag
school staff, school council members, students, higher education leaders, etdijgeg
the LEAG6s application and plans for i
Tier | and Tier Il schools.

The LEA communicated and consulted with stakeholders regarding the application and pl
implementation of the transformation modékchool improvement at Stewart County High
School.

A school board member, Mr. Taylor, attended the initial meeting in Atlanta with the
administrative team.

ThelLeadership TeartDesign Team), including the PTO president, met to discuss th
various aspes of the grant.
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The school system sent letters to high and middle school parents explaining the pr
grant and the benefits for students. A guestion and answer session was schedule(
order to provide additional information if necessary.

The supentendent, administration, and the ChattahoodHed RESA consultant met t¢
discuss the impact the grant would have on training for teachers and resources nes
implementation.

The superintendent and the principal of Stewart County High School tiethei
Leadership Team and then the entire school faculty to discuss the propalegithn
discussions occurred about professional learning, stipends, and assessment proce
Follow up discussions occurred in study group sessions.

Students were apprigef the grant application and its impact on graduation through
homeroom discussions with their teachers (after the general faculty meeting).
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LEA Application 2010

Section C. BUDGET. An LEA must complete a budget that indicates the amount of schoc

improvement funds the LEA will use each year in each Tier I, Tier Il, and Tier Ill school it
commits to serve.

1. The LEA must provide a budget (Attachment 4. Budget Detail) that indicates the a
of school improvement funds the LEA will use each year t
a. Implement the selected model in each Tier | and Tier 1l school it commits to ser
b. Conduct LEAlevel strategies designed to support implementation of the selecte

school intervention models in the L

c. Support school imprement strategies, at the school or LEA level, for each Tier

school identified in the LEAG6s appl
Not e: An LEAOGs budget mug

availability, including any extension granted through a
waiver, and be of sufficient size and sedp implement the
selected school intervention model in each Tier | and Tier
school the LEA commits to
year may not exceed the number of Tier I, Tier I, and Tig|
schools it commits to serve multiplied by $2,000,00bie
funding range for each school is between $50,000 and
$2,000,000 annually. The actual award for each school n
vary. The LEA should submit a comprehensive, Hyesr
budget that provides an explanation of expenditures for e
year. Budget renewé#or years 2 and 3 will be based upon
annual approval.

Section D. ASSURANCES An LEA must include the following assurances in its

application for a School Improvement Grant.

The LEA must assure that it will:

(1) Use its School Improvement Grant toplement fully and effectively an interventio
in Tier I and Tier Il school that the LEA commits to serve consistent with final
requirements.

(2)Est ablish annual goals for student
Reading/English Language ArtschiMathematics and measure progress on the
leading indicators in section Ill of the final requirements in order to monitor eack
| and Tier Il school that it serves with school improvement funds, and establish
(approved by the SEA) to hold accaaible its Tier 11l schools that receive school
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improvement funds.

(3) If the LEA implements a restart model in a Tier | or Tier Il school, include in its
contract or agreement terms and provisions to hold the charter operator, charte
management organizatiorr, @education management organization accountable fo
complying with the final requirements.

(4) Report to the SEA the schelalvel data required under section 1l of the final
requirements.
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LEA Application 2010

Section E. WAIVERS: If the SEA has requesteg any waivers of requirements

applicable to the LEAOG6s School | mpr ov e me
those waivers it intends to implement.

The LEA must check each waiver that the LEA will implement. If the LEA does not intenc
implement thevaiver with respect to each applicable school, the LEA must indicate for wh

schools
it will implement the waiver.

X[] Extending the period of availability of school improvement funds.

Note: If an SEA has requested and receivedigeraf the
period of availability of school improvement funds, that
waiver automatically applies to all LEAs in the State.

[l]AiStarting overo in the school i mprovsg
participating schools impleméng a turnaround or restart model.

[ ] Implementing a schoolwide program in a Tier | or Tier Il Title | participating
school that does not meet the 40 percent poverty eligibility threshold.

Note: If an SEA has not requested and receased
waiver of any of these requirements, an LEA may
submit a request to the Secretary.
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LEA Application 2010 Attachment 2d
Transformation Model
LEA Name: Stewart County Schools
School Name: Stewart County High School

The LEA must:

Al. Replacehe principal who led the school prior to commencement of the transformatior|
model.

The current principal, John Hamilton, has completed his { Timeline:
year as the principal of Stewart County High School. Pri

to his appointmenth July 2009as principal ofStewart July 1, 2009

County High School, Mr. Hamilton served as assistant e New principal was hired,
principal of Stewart County Elementary School, a Title | sent totwo leadership
Distinguished School. During his tenure as assistant workshops. He will
principal, he served on the leadership team, assisted in tl continue to facilitate,
implementation of the &rgia Performance Standards, an lead, and monitor the
monitored the implementation of the Reading First Grant actions described in the
led the state in the effectiveness of the core program. In grant.

addition, he participated in the initial GaDOE Leadership
Academy during the summer of 2008 at CaligvGardens
and also served as the Stewart County School System
Implementation Coordinator for the Georgia Leadership
Institute for School Improvement (GLISI) Base Camp.

The recent GAPSS analysis shows that the current princi
consistently employs theaagrctices to produce a supportive
learning environment for teachers and students.

Prior to the beginning of the 2002010 school year, Mr.
Hamilton facilitated the planning sessions with the school
leadership team using the School Keys to plan the-2009
school year. Data was used to drive the decisions regarg
instructional practices. Assisting the curriculum coording
in the facilitation of weekly collaborative planning session
he has been instrumental in the planning of the job embe
profesional learningo build capacity and support the staff
As a result of his collaborative leadership, student
achievement data and classroom implementation (from
professional learningrothe opening of the StandafBlased
classroom) data have shown sigraht progress. He
monitored the learning interventions during and after schi
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to ensure standardmsed practices and provided feedbacl
staff and students. To ensure our theme of embracing ol
community, the principal planned and implemented
numepus community orientation activities such as award
day programs,unior parent night, the opening ceremony,
athletic banqueandVeterans Day programs. He has bee
instrumental in improving staff quality by his visibility,
teacher evaluations, feedbaekd removal of ineffective
staff.

Our test scores increased substantially from spring 2009
spring 2010. IrfELA/Reading the pass rate is 97% (Spring
2009 was 82.6%). In math, the pass rate is 93.1% (Spri
2009 was 73%).

Due to his leadership irang, experience, and commitmen
to the community, Mr. Hamilton has demonstrated that h¢
has the capacity to sustain the school improvement effort
and actions in the SIG grant.
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A2. Use rigorous, transparent, and equitable evaluation systems for teachers and princip

(1) Take into account data otudent growth (as defined in this notice) as a significar
factor as well as other factors such as multiple observhised assessments of
performance and ongoing collections of professional practice reflective of student
achievement and increased higihaol graduations rates; and

(2) Are designed and developed with teacher and principal involvement.

Prior to Year 1

Stewart County High School is presently part of Cohort Il
for the Class Keys evaluation instrument (Classroom
Analysis of School Staradds). Teachers and leaders are
collaboratively studying the instrument this school term.
Class Keys, as the evaluation tool for teachers, will take
effect during 201422012.

The faculty and staff have chosen three standards and
corresponding elements fstudy this year based on the
results of the initiaClass Keys Assessment. After reaching
consensus, the staff agreed to focus on organizing the
framework for planning instruction, clearly communicating
learning expectations, and demonstrating the usesefrch
based practicesthinking maps in particular. The study of
these standards is aligne({
continuous plan for improvement, and the professional
learning planin July of 2010, the staff will receive
professional learningn how the Class Keys will be used t(
specifically improve implementation of best practices and
evaluate teachers.

For almost ten years the Georgia Department of Educatic
has been training schools to implement standbaded
teaching and learning. €hefore, the development of the
Class Keys was congruent with evaluating teachers as th
implement standardsased instruction. A key component ¢
the Class Keys focuses on assessment practices in
classrooms. Teachers will receive feedback on formative
asessments used to measure student learning. They will
receive feedback on the alignment of curriculum starsdarg
with instructional practiceand collaborative professional
learning.

Performance coaching provided by Class Keys will ensur

Timeline:

20162011

20132012

20122013

August: Choose 3 keys
for close study

Fall - Spring: Implement
Class Keystudy

Fall1 Spring: Use GTEP
as the evaluation
instrument, but Clss
Keys for an additional
resource for classroom
observations and teache
feedback

January: Leader Keys
will be studied by
looking at one of the 10
modules. GLISI will lead
this study.

TBA: Leadersattend
Class Keys evaluation
training when we receive
the schedule

Spring: Leaders will be
evaluated using Leader
Keys

Spring: Class Keys will
be used to evaluate
teachers

FallT Spring: Class Keys
and Leader Keys will be
used to evaluate teacher




School Improvement Grant 1003(qg)

teacher grwth and development and accountability for
student achievement. No longer will a yearly evaluation
consist of a twenty mute observation, but instead of
multiple observatiofbased assessments of performance g
ongoing collections of professional praetieflective of
student achievement. Individual teacher needs will be
addressed through the use of Teacher Key modules in
professional learning.

During Year |, teachers and leaders will continue theohstt
of the Class Keys instrumest that a cycle afonstant
individual development will become part of the evaluative
process. Secondly, the muléiceted criteria for student
growth will be determined by a collaborative group of
teachers and leaders.

Beginning in 201011, leadership personnel will baihed
on using Class Keys to evaluate teachers. Leaders are
currently studying Leader Keys with Chattahoockést
RESA School Improvement Specialists. During year 1,
leadership personnel will study Leader Keys.

Based on recommendations from the GARRSIysis that
teachers should have more opportunities to develop their
leadership potential, a team of Stewart County High teac|
and leaders will attend the Stewart County Teacher Instit
to participate in job embedded professional learning
activitiesdesigned to develop leadership potential and
enhance student achievement, thereby improving the
graduation rate. Teachers will be paid a stipend for this
training.

Years 2 and 3

Teachers will be held accountable for student achieveme
based on multipleriteria decided upon during Year 1. The
expectation is to retain current evidence and artifact
requirements for teacher accountability: maintenance of §
GPS notebook for standarbased instructional units and
planning; a data notebook to track studengpess
throughout the year; and student portfolios showing evide
of progressive work. Longitudinal, thrgear summative
state test scores and st uf
become the basis for the

Professional groth plans will include teacher goal setting
for their students and action plans to achieve the goals. T

part of the professional growth plan will be directly tied to

and leaders
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the school 6s continuous i |
Beginning in 20112012, leadership personmeill be
evaluated on Leader Keys instead of the local evaluation
instrument.

Consultants who will be working with Stewart County Hig
School will support teachers in the analysis of data, writir]
learning goals for individual students, progress monitorini
student achievement, and |
through differentiated instruction.
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A3. Identify and reward school leaders, teachers, and other staff who, in implementing th
model, have increased student achievement and high school graduation rates and identify
remove those who, after ample opportunities have been prdadétem to improve their

professional practice, have not done so.

Years 1, 2, and 3

Over the next three years, school leaders, teachers, and
staff members who effectively implement the
transformationalmoddd y s howi ng an i n
achievement and in the graduation rate will be awarded a
reward incrementally in accordance with their discipline
(English language arts, math, science, or soc¢iadiss) or as
a whole group (all teachers).

1.1f the high school makes a 5% increaselierGHSGT in a
discipline (ELA, math, science, or social studiésachers in
the discipline (or 100% in ELA due to current ELA at 97%
that makes this gain will be awarded $100 at the end the
year, $200 at the end of the second year, and $25@ antd
of the 3 year.

2.1f the school makes a 5% gain in ELA, math, and the
graduation rate, all certified staff will be awarded $250 at
end the first year, $450 at the end of the second year, an
$1500 at the end of thhbird year.

3.Cadres of iadelevel teachers will be paid an award of
$100 each if students in their gragf® 10", 11", or 12"
grade homeroom meet the yearly school wide attendancg
goal. The leadership team will set the goal each year
according to previous data. Attendaraverages for the las
three years are 42.9%, 57.9% and 66.1% respectively.

Teachers who are struggling with the implementation of
professional learning will be identified based upon multip!
evaluations. Currently, all teachers with less tharetlyesars
of experience are assigned a mentor, and the practice wi
continue. Mentors, trained by RESAill be paid a stipend
of $500per year to work with beginning and struggling
teachers. Teachers new to the system, whether inexperi¢
or experiencedand teachers who struggletiwi
implementation requirementdll be given intensive suppori
through training and coaching by school leaders, RESA
consultants, and instructional coaches. Substitutes will b
utilized to provide release time when teacheedrte engage

Timeline:

July 2010:

e Teaches will be
informed of the rewards
during the Teacher
Institute.

20102011

e July/August: Leadership
Team determines the
targets forewards(see
the PL section A4)

e May and June: Awards
distributed to staff for
reaching goals

e May: Adjust our smart
goals forrewardsfor nex
year.

20112012

e July/August: Leadership
Team determines the
targets for incentives (se
the PL section A4)

e May and June: Rewards
distributed to staff for
reaching goals

e May: Adjud our smart
goals for reward$or next
year.

20122013

e July/August: Leadership
Team detanines the
targets for rewardésee
the PL section A}

e May and June: Reards
distributed to staff for
reaching goals
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in additional training or
In the interest of providing the highest quality education t
the students of Stewart County High School, any teacher
fails to successfully implement strategies will be placed g
professional development plan for a period of not less th4
one year. Failure to meet the terms of the professional
development plan within the year will result in r@mewal
of the teacherds contract |

May: Adjust smart goals
for rewarddor next year.
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A4. Provde staff ongoing, higlquality, jobembedded professional development (e.g.,

regarding subjeespecific pedagogy, instruction that reflects a deeper understanding of the
community served by the school, or differentiated instruction) that is aligned with §hc h o
comprehensive instructional program and designed with school staff to ensure they are e
to facilitate effective teaching and learning and have the capacity to successfully impleme

school reform strategies.

Based on the recent GAPSS lgss, targeted areas for
improvement in instruction included increasing the use of
differentiated instruction in the classroom. Consideration
differentiated instruction incorporating flexible group
strategies was suggested as well. Another recomrtienda
expressed the idea that professional learning activities sH
promote the sustained dev|
understanding of researtiased instructional and assessm
strategies.

Study groups meet at Stewart County High School on
Tuesdaywice a month during planning periods and whole
group meets after school on alternate Tuesdays. The
Leadership Team meets weekly after school on Mondays
Teachers engage in data analysis during these meetings
examine enabf-the-year state test data anehsester
benchmark scores. As noted in the GAPSS, diagnostic
assessment at the unit level should be used as a system;
way to determine background knowledge and skills,
including adjustment of content, process, product, and
learning environmentbasedomn di vi dual st
Furthermore, after diagnostic testing, formative assessmi
need to be implemented to revise instruction for all learng
and to identify related instructional interventions. More
collaboration of formative data during studygps and
Leadership Teameetings will improve both student
achievement and the graduation rate in the long run.

The GAPSS Analysis Review noted that instructional
strategies should be integrated into the classroom so as |
encourage all learners to uggtter order thinking skills and
to use mental habits of the mind. During the past school
all teachers were trained to use Thinking Maps. A focus
through all classrooms to assess the implementation on {
use of Thinking Maps, revealed that altigh teachers were
using a variety of Thinking Maps, frequently the thinking
was involved in constructing the thinking map and was n(
utilized when students had to integrate or synthesize thei

Timeline:

20162011

July 191 23, 2010:Five
day teacher institute on
formativeassessment,
flexible grouping,
Thinking Maps, Class
Keys, and revision of the
School Improvement
Plan

August: Collaboratively
prepare the coaching
cycle schedule (math
coach, instructional
technology spealist ,
GLRS curricdum
director, and state
directon

August: Professional
learning on technology
based data collection
systems (Student
Response System) for
assessment and adjustirn
instruction.

September May:
Implement formative
assessment, flexible
grouping, instructional
technology (Student
Response System,
Jeopardy, and Smart
Board programs), and
Thinking Maps
Octoberi Focus walk
with feedback by leaders
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thinking in new situations. Since Stewart County High
Schoolplans to sustain the reform effort, more profession
learning on Thinking Mps will be offered durinyear 2 to
deepen the understanding of how to get the maximum
cognitive leverage frm Thinking Maps. Professional
leaming supplies will be purchased @seded.

Year 1 will beginwith five days of professional learning
titled ATeacher I nstitut e/
grant. Teachers will be paid a stipend for this training.
Professional learning during Year 1 will concentrate on
formative assessment practices such as flexible grouping
increase the achievement of p&rforming students. The
use of information gathered from the formative assessme
will be used to adjust teaching and learning daily. A
consultant will be used to delivprofessional learning on
formative assessments early in the school year and retur
throughout the year to provide instruction on developing
common assessments and conducting item analysis. The
math specialist, graduation coach, technology specialist,
RESA will assist teachers in implementing clear targets f
learning, provide specific feedback on instructional practi
and guide the development of student-ssessment.
Instructional coaching will be essential to effective
implementation of the pfessional learning. The process 0|
learning to set clear instructional targets tied to the Scho(
Improvement Plan will also be used to measure student
achievement growth.

Classroom Performance Systefolickers)will be purchased
to assist teachers witbrmative assessment. This equipm|
will provide immediate response from the students, thus
allowing the teacher to provide timely feedback to studen
and to adjustments to instruction.

Once formative assessment becoerabeddednto

t e a c h e r dngraaide gofessianal learning will beg
to address not only the quantity of feedback, but also the
quality of feedback. The practice of looking at student wo
collaboratively during weekly study group meetings will lg
to more thoughtful assignmenénd improved feedback to
students. Commentary will include a description of currer
progress, and detailed information on how to proceed to |
next level of performance.

During Years 2 and 3, the consultant will make several vi

20112012

20122013

using school keys rubric
to determine the level of
implementationof
professional learnig
from the teacher
institution

August- May: Weekly
collaboratve planning
that focuses on thechool
improvement plan with
our targeted areas of ne¢
(using data and
technology to drive
instruction)

March: Focus wakk with
feedback by leaders usir
school keys rubric to
determine the level of
implementationof
professional learning
from the teacher
institution

Summer 2011: Continue
professional learning on
formative assessmént
Karen Baileyand hire a
math consultant

FallT Spring: Monita
formative assessment
implementation,
Thinking Maps,
Instructional technology.

Summer 2012: Continue
professional learning on
formative assessmeént
Karen Baileyand support
from math consultant
Falli Spring: Monitor
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to monitor how assements are being used to guide
instruction. Any teachers new to the school will be traine
by the same consultant, so that the entire staff will have t
identical knowledge base concerning formative assessmy
Collaboration between the school and thestdtant will
determine the content of the training sessions; however,
emphasis will be placed on continuous growth towards th
goal of using data from formative assessments to guide

instruction for each individual student.

formative assessment
implementation,
Thinking Maps, and
instructionaltechnology.




School Improvement Grant 1003(g)

A5. Implement such strategies as financial incentives, increased opportunities for promot
career growth, rad more flexible work conditions that are designed to recruit, place, and ret
staff with the skills necessary to meet the needs of the students in a transformation schog

Career Growth

The principal ananiddle schoohdministrators regularly
collaborae with all staff members to elicit input and provig
opportunities for shared decisiomaking and problem
solving to ensuraccountability. This process and structur
is in place through the Leadership Team which is volunta
and meets once a week antbtigh whole group faculty
meetings after school. However, more opportunities nee
be provided to reinforce the development and use of staff
member sdé | eadership skill
distributed leadership will further empower staff inertb
greatly enhance potential gains in increasing student
achievement and the graduation rate.

An organizational structure designed to create and sustal
experiences for teachers will be implemented to serve as
instructional leaders within the schdbét include an

Instructional Leadership Academy, experiences for teact
to serve as instructional leaders, and a mentoring progral

Year 1

The Leadership @am will participate in a fouday
leadership retreat (off site) in June/July of 2010 at Lake
Blackshear for school improvement planning.

A threeday Leadership Academy for aspiring leaders

t hr ou g hBaGdCarSplilldbe establishednterested
participants will have to apply for acceptance into the
academy and if selected will earn a stipen#500 and
receive PLU credits. A team of ten teachers will be select
to participate in the initiative.

Staff will begin to lead specific professional learning, stug
groups, and whole group meetings when appropriate.
A leadership team will be esteghed with the processes

place to ensure a direct impact on student achievement
sustained process of continuous school improvement.

Year 2

Continue the Leadership Academy for aspiring leag
through GLISI. Interested participants will haveagaply for

Timeline:

20162011

Early summer and end o
summer 2010: 4 day
leadership retreat (2 day|
early summer and 2 day
late summer)

Summer 2010: Signing
bonus to recruit and plag
teachers in math and
social studies and signin
bonus to retain teachers
August 2016 Beginning
Teachers (BP) and
Mentoring Program (MP)
September, November,
December parts 2, 3, an
4 of BT and MP.
January:Threeday
teacher leader institute
with GLISI (base camp)
Winter: Teacher leaders
will begin to lead study
groups and whole group
meetings with intensive
support from EESA and
GLISI

Spring: Increased
learning time for teacher
during spring intercessio

20112012

Early summer and end o
summer 2011: Fowday
leadership retreat (Two
days early summer and
two days late summer)
August 2012 Beginning
Teachers and Meoring
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acceptance into the academy and if selected will eg
stipend of $500 and receive PLU credits. A team of
teachers will be selected to participate in the initiative.

Theleadership team will participate in a Leadership Retre
for schoolimprovement in July of 2011 at Lake Blackshed
The leadership team will continue to implement strategies
(selected from Summer Leadership and the leadership te
to ensure that the function of the team has a direct impad
student achievement andastained process of continuous
school improvement.

Selected staff will plan, organize and lead specific
professional learning, study groups, and whole group
meetings with the less intensive support of RESA, ETTC,
and GLRS when appropriate.

A mentoringprogram locally facilitated by administration,
instructional coach, and a St&eector, will be
implemented.

Year 3
We will continue the GLISI teacher leader institute (base
camp)for interested candidies.

Leadership teamwill participate in a Leadship Retreat for
school improvement planning in the summer of 2012 at L
Blackshear.

Selected staff will plan, organize and lead specific
professional learning, study groups, and whole group
meetings when appropriate with support in the form of
monitoling from our external providers.

Recruit, Place, Retain

The culture at Stewart County High School is developing
into a place of trust, collegiality, and collective responsibi
for student learning. Teachers celebrate student succes;
place a high pority on supporting student learning (see
GAPSS report). However, the high poverty and rural
location have made it difficult to recruit, place, and retain
gualified teachers in critical subject areas such as math,
science, and social studies. As a lesiithe difficulties

with recruitment and retention, the schootrently has three
contentteachers who are not hightalified and has a high

Program

Summer 2011: Signing
bonus to recruit and plag
teachers in math and
social studies and signin
bonus to retain teachers
September May: Add
additional collaborative
planning time for content
teachers through suppor
of elective teachers
duringtutorials( Kni
Time)

Fall: Teacher leaders wil
lead study groups and
whole group meetings
with less intense support
from RESA and GLISI
January: Threday
teacher leader institute
with GLISI (base camp)
Spring: Increased
learning time foréachers
during spring intercessio

20122013

Early summer and end o
summer 202: 4 day
leadership retredfwo
days early summer and
two days late smmer)
Summer 2012: Signing
bonus to recruit and plag
teachers in math and
social studies and signin
bonus to retain teachers
August 2012 BT and
MP

September, November,
December parts 2, 3, an
4 of BT and MP.

Fall - Spring: Teacher
leaders will lead study
groups and whole group
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attrition rate.

Teacher retention for 200607 was 82%; for 0708 it was
63%; and for 0809 it was 75%.In 2007-08, three different
teachers were placed in one math position due to teache
over.

The extent to which teachers are waiépared and the
degree to which newly hired teachers are supported in th
initial years of teaching can determiwvilether or not they
remain in teaching and whether they are able to further
develop professional skills. It takes a consistent staff off
teachers who are very knowledgeable in their content are
and who are part of a community of Hieng learners to
prepare all students to achieaed transition smoothly from
one grade level to the next, thus improving the graduatiol
rate. To achieve a consistent and cohesive staff, the sch
will implement thoughtful, sustained, and systematic
approaches to teachecruitment, development, and supp(
The approaches include revamping-pegvice preparation
programs; considering more innovative and coordinated
approaches to teacher recruitment; creating a flexible wo
schedule; offering a pkage of financial inentives;
implementing a systematic and supportive induction proc|
for the early years deaching;and adjusting the schedule t
allow for maximum collaboration.

Individual and group awards determined by the Leadersh
Team will be given to teachers wieffectively implement
learned strategies after training, modeling, and coaching.
evidence for effective implementation will be documented
the teachersdé GPS and Dat |
the School Keys High Impact rubrics, Class Keys, landl
observation toolsTeachers will be trained on the use of
instructional technology equipment such as, but not limite
to, I-Pads, digital cameras, video cameras, webinars, and
instructional videos. The instructional technoleggcialist
will suppat the implementation of all technologies to
support instructionimplementation will be monitored by
leadership and instructional coaches using observations,
walk-throughs, focus walks, and multiple evaluations.

Teachers will also be paid a stipend participating in the
mandatory professional training (off contract) as indicate(
the targeted areas of the GAPSS report, the School

Improvement Plan, and the Georgia Department of

meetings

January: threday
teacher leader institute
with GLISI RisingStar
Spring: Increased
learning time for teacher
during spring intercessio
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Educationds Short Term Ac)
provided releasarhe during the school day through paid
substitutes for certain training, observations, and
collaboration.

Year 1

e Provide a signing bonus of $3000 to recruit and pl
teachers in areas of critical need.

¢ Provide a supplement to retain current teachis
are certified and those who meet certification
requirements this summer.

e Provide a beginning teacher orientation by
implementing a Beginning Teacher Institute during
the summer of 2010 which will include three days
training to be followed by threeagts of additional
mentoring/training in Sepieber, November, and
February. This institute will be led by teacher leadg
and administrators. Participants in the Beginning
Teacher Institute will receive:

School data to include achievement data and
graduaion rate, as well asr@ot cause analysis of th
data.
¢ High-quality training that focuses on classroom
management, curriculum/lesson development,
instructional strategies and assessments with the il
of hdping students graduate on time
eRegistration to the tej
conference
e Opportunities to network and make new contacts
with colleagues
e Establish a flexible work schedule to enhance
working conditions that will support staff
menbers. Teachers will keep a log of
participation in whole group collaborative
planning, leadership meetings, and content are
collaborative planning that occur beyond the er
of the work day. Staff will be allowed to use th
collected time to arrive later leave early on day:s
where this would not interfere with the operatio
of a safe and orderly learning environment.
Year 2

e Strengthen the Beginning TeacHhnstitute during the
summer. This will includérainingto be followed by
three daysdditionaldays formentorirg.
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e Elective teachers will monitor students during
tutori aksi gkt d(@isliga sdheduled
30 minute extended time slot each day after lunch
all students), one day a week so core content tead
will have interdiscifinary collaborative planning
time.

¢ Providereleasdime for teachers three times yearly
for planning and professional learning.

Year 3

Continue and enhance plans in year one and year two ag
indicates.
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A6. Use data to identify and implement an instructional program that is reseeeth and
vertically algned from one grade to the next as well as aligned with State academic stand

The graduation rate f@tewart County High School over th
last three years has increased each year4@8%0 to
56.4%, to 65.5% respectively. In order to continue and
accelerate this trend, the instructional program will focus
targeted areas from the GAPSS Report, the School
Improvement Plan, and the Department of Education (D(
Short Term Action Plans. Focused targeted areas over t|
next three years will includd) further expansion of
teachersodo coll aborative w{
authentic common assessmentsl(B); 2) increase the use
of diagnostic assessments at the unit level and the
identification of rel#éed instructional interventiorsich as
flexible groups (A2.1); 3) increase the use of diffetieed
instruction (12.3); 4) increase the use of 2tentury
technology to augment teaching and learning; and 5)
increase the use of higher order thinking skills (1.2.7).

Years 1, 2, 3

Over thenext three years, the staff will be trained by Kare
Bailey, Educational Consultant, on building assessment
literacy, developing common assessments, and using
assessment data to differentiate instruction. See attache
proposal from Karen Bailey. Adjusents may be made in
any training or personnel delivering training in reference
the staffds | evel of prof]
Chattahooche€&lint RESA professional learning consultar
will provide job-embedded professional learning and
implementatio support to teachers bgdilitating the
coaching cyclevith the collaborative support of the full tim
math specialistiuring Year 1 and math consultant during
years two and threédditionally, the half time instietional
technology specialistill demonstrate for teachers how to
embed technology into lessons by utilizing various
technology tools and equipment to include student respo|
systemgclickers)and mimiogportable promethean board)

Data Teams will review disaggregated formative and
summatve data from pretests, daily assessments,
benchmarks, report cards, and state tests to help teachel
inform/adpst instructionTeachers will meet weekly
(Tuesday) in study groups and whole groups to receive
training and analyze student data. Teachersheilprovided
release time during the school day for mandatory

Timeline:
July 2010:

Formative assessment
professional learning
during the Teacher
Institute by Karen Bailey

20162011

Julyi May (daily).
Implementing coaching
cycle in all content areas
Augusti May (monthly)
Data teams training by
RESA, math coach,
administrators,
graduation coach,
instructional technology
specialist, state director,
and administrators.

End of each nine weeks:
Data teamsvill analyze
summativeassessments
and develop next steps
and learning targets with
support fromRESA,

math coach,
administrators,
graduation coach,
instructional technology
specialist, state director,
and administrators.
Augusti May: Standards
based grde book
Augusti May: Increaseq
Learning Time (Knights
Time)

Augusti May: Extended
Learning Time Saturday
School, Attendance
Academic Camp,
tutorials, Summer
Academy, After school
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professional training and to conduct peer observations.
Teachers will also be mhstipends for training oaff-
contract days. Students will analyze their own assessme
maintain a differenéited learning log to determine their arg
of weaknesses and strengths, and set personal learning
targets.

Students will be assigned to daily support classes in ELA
Math, Science, and Social Studies based on GHSGT, EC
and report card data. Studentsteay of the standards will
be documented using a standabdsed grade book format
which will readily identify standards and elements studen
have or have not met. Based on that information, teacher
will be able to plan instruction for flexible smallayps, one
on-one tutoring, or differentiated whole group instruction.
pretest (diagnostic tests) will be given for each unit so
teachers will know how to
knowledge, build conceptual foundations, and select
authentic examples ariltustrations for lessons. The pretes|
data also provides baseline data from which to assess st|
learning. Various types of formative assessments (e.g.,
selected responses, constructed responses, performancg
observations, and conversatioms)l be utilized throughout
the study of each unit. Based on formative assessment (
teachers will have clear roadmaps for designing ensuing
instruction.

Students who do not meet standards in the classroom wi
provided additional instruction durirextended learning timg
during the school day (Knigha3ime), afterschool,
Attendance Camp, and Saturday School. The after scho
program and Attendance Camp will meet on Mondays,
Wednesdays, and Thursdays from 3:30 to 6:00. All
instructionwill be provided bycertified teachers and
paraprofessionals. All students will have access to the
center and comper lab after schoolSaturday School will
meet six hours (9:00 to 3:00) on Saturday from August to
May in order to address academic weaknesgtsdance,
and acceleration of learning.

Summer Academy Camps will be established for th
incoming freshmen who failetie Eighth Grade Writing Te
and eleventh graders who failed theo@ga High School
Writing Testas well as for students failingore subjects
Summer camps Wioperate through the months of June
July with selected students attending specific camps for|

20112012

Summer: DOE Express
program

July: Extended school
year for Studentwith
disabilities and atisk
students

Augusti May: SST
meeting for Hope
Academy referrals and
follow-up

JulyT May (dailyy:
Implementing coaching
cycle in all content areas
Augusti May (monthly)
Data teams training by
RESA, math consultant,
administrators,
graduation coach,
instructional technology
specialist, state director,
and administrators.

End of each nine weeks:
Data teams will analyze
summativeassessments
and develop next steps
and learning targets with
support fromRESA,

math consltant,
administrators,
graduation coach,
instructional technology
specialist, state director,
and administrators.
Augusti May:
Standardsbased grade
book

Augusti May: Increased
Learning Time (Knights
Time)

Augusti May: Extended
Learning Time Satuday
School, Attendance
Academic Camp,
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ten days.Eligible students will attend ExPress provided
the Georgia Department of Education for remediatior
scienceand social studiesTransportation will be provide|
for these trips. Additionally, special education andisit
students will attend a transition camp five days prior to
opening of school in order to develop vocabulary and col
awareness for thirst units in core classes. High performi
students will have the opportunity to participate in Advan
Placement and Honors classes via Virtual School and ii
regular classrooms at the school. Camps and planning
be determined by the Leadefgshifeam and will addreg
identified needs. The principal curriculum director, matl
specialist, and graduation coawsfill monitor the day to day
operation of thecamps.Technical support will be provide
by the technology specialist.

An academy(Hope Aademy) will be implemented t
provide an alternate route for certain students to ea
diploma. This academy will be open to, but not limited
older students who have a high absentee rating, child
responsibilities, and other difficulties in thegular schoo
setting. Participants will be select by the Student Supp(d
Teamchaired by the graduation coach.

20122013

tutorials, Summer
Academy, After school
Augusti May: SST
meeting for Hope
Academy referrals and
follow-up

Summer: DOE Express
program

July: Extended school
year for students with
disabilities and atisk
students

Julyi May (daily).
Implementing coaching
cycle in all content areas
Augusti May (monthly)
Data teams training by
RESA, math consultant,
administrators,
graduation coach,
instructional technology
specialist, state director,
and administratar.

End of each nine weeks:
Data teams will analyze
summativeassessments
and develop next steps
and learning targets with
support fromRESA,

math consultant,
administrators,
graduation coach,
instructional technology
specialist, state director,
and adminigators.
Augusti May:
Standardsbased grade
book and report card
Augusti May: Increaseq
Learning Time (Knights
Time)

Augusti May: Extended




School Improvement Grant 1003(qg)

Learning Time- Saturday
School, Attendance
Academic Camp,
tutorials, Summer
Academy, After school

e Augusti May: SST
meeting for Hope
Academy referrals and
follow-up

e Summer: DOE Express
program

e July: Extended school
year for Students with
disabilities and atisk
students
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A7. Promote theontinuous use of student data (such as from formative, interim, and sum
assessments) to inform and differentiate instruction in order to meet the academic needs

individual students.

Actions:

Since Stewart County High School has embraced thegize
Performance Standards curriculum, teachers provide
instruction on units which support standards/frameworks
follow a yearlong pacing guide. Based on the GAPSS
Analysis, lesson plans were aligned with GPS/QCC in 85
of classrooms observed. Some teas have collaboratively
developed benchmark assessments (post tests) and pret
for each unit. Prior to the 2022011 school year, teachers
will be asked to prepare collaboratively or revise a comm
postassessment and a pretest. During the pre\GARPS
Review, the GAPSS indicated there should be an increas
the use of diagnostic assessments at the unit level so teg
wi || be able to gauge st u|{
content/concepts before instruction actuakgins.

A Data Team consisng of the various disciplines (study
groups) will be organized and will be responsildei)
collecting and charting data from diagnostic {fest)
assessments; 2) determining the strengths and weaknes|
studentsoé6 perf or ma restablisong |
learning goals for students; 4) selecting instructional
strategies, 5) determining how results will be collected; al
6) maintaining curriculm & instruction notebooks (GPS
Notebook) and Data debooks. We will use GLRand
leadership statftfo facilitate study groups in the
implementation and review of appropriate use of data to
inform instruction. We will purchase scientific calculators
all students. At the conclusion of a unit, a pastessment
will be administered and the team willtdemine if learning
goals have been met and determine next steps for studel
who did not reach proficiency on the assessment. Studer
who do not meet their learning goals will be offered
additional help through tutorials, aftechool sessions,
interces®n and Saturday SchoolResourcesvill be, but
not limited to, USA Test Prep, Study Island, laptops, Stuq
Response Systems, scientific calculators, and Reading
Counts. Reading Counts books will be purchased for the
Media Center, along with novel sdbr classroom use.
Instructional subscriptions, such as, but not limited to,
Current Events and Discover Kids will be purchased to
enhance student learning. Laptops and desktop computg

Timeline:

20162011

May 2010- Unit 1
Assessment and updatin
GPS/DATA notebooks
(post and pre test)
Planning day byubject
facilitated by leaders,
state @rector, math
specialistand RESA
consultantsand
instructional technology
specialist, graduation
coach

July 20101 Purchase
technoloy resources
Augusti May:
Implement diagnostic,
formative, and
benchmark assessments
Weekly August May
Data Teams (study
groups) to analyze data
and revise instruction.
GLIS, instructonal
technology coach, leade
September May:
Monitor and support
implementation of
diagnostic, formative,
and benchmark
assessments

October, December,
March, and May Assess
GPS and Data Notebook
JulyT June: Monitoring
day-to-day operabn of
the grant by the
administrative assistant.
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will be purchased for the Media Center and classrooms t
with the Reading Counts Program.

The RESA professional learning consultant will assist
teachers in developing and administering unit assessme
based on curriculum standards. Learning expectations w
be shared with students and parents before eaclsunit

taught. The Family Involvement Community Coordinator
will be instrumental in helping parents understand those
expectations. The graduation coach will use assessmen|
to monitor progress toward graduatiofin administrative
assistant will be hiretb manage the dap-day operations 0|
the grant including financial responsibilities, coordinating
PLU training and registration, managing reports, and rect

The staff will meet regularly in teams during Tuesday stuf
groups © examine what achieveant maylook like in
reading, writing, math, social studies, and science. To en
standards are being met with rigor, teachers will begin thi
process of examining student work, determining any
achievement gaps, calculating the percentage of student;
readng on grade level, and which students will require
intervention. Data must be appropriately and correctly
analyzed in order to impact imgttional planningA
protocol for meeting and making decisions will be taught
teachers to assist them while examg student work.

During the teaching of the unit, teachers will be expecte
administer formative assessments frequently. The guid
from professional consultants, the monitoring and feed|
from instructional coaches, and the collaboration ofttes
teams will be essential to inform and differentiate
instructional process.

After the first year, the process will be refined and more
differentiation will be offered to meet individual student
needs.

In order to build capacity and provide suisédbility, teachers
will become the leadexs the collaborative study groups a:
they are ready. They will begin th& gear and will provide
us the opportunity to reduce support for external and inte
providers.

20132012

Augusti May: Conthue
to monitor and support
implementation of
diagnostic, formative,
and benchmark
assessments
September Data Teams
led by teacher leaders
with support from
administration, stat
director, GLISI, GLRS,
math consultapntand
graduation coach

Julyi June: Manitoring
day to day operation of
the grant by the
administrative assistant.

20122013

May - All staff fully
operational in the
implementation of
diagnostic, formative,
and benchmark
assessments

Data Teams led by
teacher leaders

JulyT June: Monitoring
day to day operation of
the grant by the
administrative assistant.
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A8. Establish schedules and strategies that provide increased learning time (as defined i

notice).

Increased learning time means using a longer school day
week, or year s@dule to significantly increase the total
number of school hours to include additional time for
instruction in core academic subjects and other subjects,
enrichment activities that contribute to a wellnded
education, and time for teachers to collab®rptan, and
engage in professional development within and across g
and subjects.

1. To address the netmlincrease the length of the school
day, all students will be enrolled in a study skills course
call ed AKnights Ti metuction T |
time are 330 minutes per day; however, through this coul
students will be provided an additional 35 minutes of
instruction per day. The course will be a formative
assessmerdriven course that uses flexible grouping to
remediate and acceleratl students. This class will also
be used for credit recovery using programs such as virtug
learning, Study Island, Success Maker, USA test prep an
NOVA Net. Adding a study skills class every day for all
students will provide hours that meet theini@gbn of
increased learning time. In addition, this course will expal
opportunities for credits earned (Y2 Carnegie unit per yea
improve our graduation t&). Theinstructional technology
specialist will collaborate with teachers and support studg
2. Additionally, to increase the number of school hours, 4
teachers and students will participate in an additional wef
(intercession) of instruction after spring break. This will
extend the school year by a week. It will be an enrichme
remediationpr accetration week for all studentsoir
instructional field trips that connect to GPS, a career
planning tool facilitated by Columbus Technical College, |
career exploration and research).

3. One week before students report (this does not include
scheduled pre planning), all teachers will be requioguian

collaboratively for 5 days (Teacher Institute in section A4
To enhance student learning and performance and to inc
the graduation rate, career interventions will be used to

provide a fandation for the attainment of skills, attitudes,
and knowledge that enable students to make a successfl
transition from school to the world of work, college/techni

Timeline:
20102011

July: Teacher institute,
summer camps, and
beginning teacher
institute

Augusti May: ILT
(Knightos T
Augusti May: Saturday
school, after school
tutorials, attendance
camp

April: ILT T one week
added to the school year
(intercession)

Quarterly: Incentives fo
student incentives

20112012

July: Teacher institute,
summer camps, and
beginning teacher
institute

Augusti May: ILT
(Knightodés T
Augusti May: Saturday
school, after school
tutorials, attendance
camp

April: ILT 7 one week
added to the school yeat
(intercession)

Quatrterly: Incentives fo
student incetives

20122013

July: Teacher institute,
summer camps, and
beginning teacher
institute

Augusti May: ILT
(Knightodos T
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school, or the military.

Through a career exploration program, students will acqu
the skills to investigate the world of work in relation to
knowledge of self and to make informed career decisiong

Studentmcentives will includeguest speakers, career days
field trips fees, special interest clubs, career fairs, dances
lock-ins, presentations, trophieand videosWe plan to
establish a fully equipped community career center using
state of the art technology for students and parents. The
principal and curriculum directavill be responsible for
monitoring attendance and instrusti The graduation coad
will continueto monitor student progress toward graduatic
by checking successful participation in these intervention
It will be the responsibility of the family and community
specialist to keep parents informed of the opputies for
extended learning. The counselor, graduation coach, afte
school coordinator, and family and community specialist
strive to involve students in all enrichment offerings.
More support classes for science, math, and ELA will be
implemented ito the master schedule for students who hg
identified weaknesses. Students will be scheduled into
support classes based on formative and summative
assessments such as EOCT, CRCT, GHSGT, benchmar
and classroom datal’he administrative assistant will
coordinate the implementation of the field trips.

To enhance student learning and to increase the graduat
rate, Saturday School and Attendance Camp will be
continued for students who are struggling to meet the
standards, atisk of failing a course, reel GHSGT tutoring,
and/or have attendance issues as described in A6. Satur
School from 93 p.m. and Attendance Camp is from 3:30
6:30 p.m. after school on Mondays, Wednesdays, and
Thursdays. Transportation will be provided for Attendanc
Camp and Satuay School.

To enhance student learning and to increase the graduat
rate, Andrew College will continue to service our student;
through the Upward Bound and Educational Talent Searg
Program. Columbus Technical College will also continue
dual enrolimenservices for all qualifying students.

To improve student achievementrek students and
students with disabilities, will be accelerated five days pri
to the first day of school as described in A6. The school

provide incentives and transportatifam students to attend.

Augusti May: Saturday
school, after school
tutorials, attendance
camp

April: ILT T one week
added to the school yeat
(intercessnn)

Quarterly: Incentives fo
student incentives
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Pretests from Unit 1 for the next grade level will be given
students to determine their areas of weaknesses to front
l earning so students wil/
Special interest clubs such as fitness ankhess, cooking,
sewing, art, Precious Jewels (girls club), Esquire (boys cl
will also be offered to students. We currently have 12
different clubs at the high school level in which students
meet monthly for ninety minutes. Students wdhtinue to
meet monthly for 90 minutes.

A community career center will be created and equipped
with a career curriculum supported by computer desktops
laptops, and supplies




School Improvement Grant 1003(g)

A9. Provide ongoing mechanisms for family and community engagement.

When schools support family involvement both at home ¢
in school, students achieve at higher levels. To ensure a
effective pamership between the school and the parents i
between the school and the community, a Family
Community Specialist will be hired to reach out,
communicate, and work with parents, implement and
coordinate parent programs, and build ties with the great;
community. The recent GAPSS Analysis identified the ne|
for more involvement from both parents and the commun
The GAPPS Analysis showed that the perception of our
school is one that has a safe and orderly environment.

To identify the areas of need, thgecialist will survey
parents anthe community. The specialist will ensure that
parents feel welcome by creating a warm, farfrigndly
atmosphere and provide opportunities for volunteering. T|
specialist will assist in engaging the school and thelyam
meaningful communication about all areas of student
learning formative assessment progress, grades, discipl
and attendance. Programs and activities will emphasize {
importance of family involvement and support in student
achievement. The speadist will link community resources,
organize support from community partners, and work clog
with faith-based and community organizations to strength
families and students. In addition, Stewart County Schoq
will initiate participation in the pareiit B e T dampaigno
supported through the Georgia Sch8aperintendents
Association and the Georgia Department of Education.
Stewart County Schools will also begin participation in a
social networking website provided by the Georgia
Department of Educain at no cost to Title | schools. The
specialist will receive training to respond to and post pare
entries to the website. Through this process, parents will
have the opportunity to be involved in the function of the
school without having to actualpttend school functions.

Recent data frormonthly attendance reports shavhigh
rate of student absenteeism at Stewart County High Schg
One of the more immtant job responsibilities dhe
coordinator will be to stress to families the vital importand
of regular student attendance at school.

Duties of the Family Community Specialist will include

Timeline:

20162011

20132012

July: Hire a Family
Community Specialist
August and September:
Survey parents and
community members
Fall: Create calendars fo
parent information

Fall: prioritize needs
basd on survey results
Fall: set up volunteer
program

Fall: Attend training at
DOE for social
networking website
Winter: implement
activities based on surve
results

Winter: Set up website
for parents

Winter: Implement paren
workshops

Spring: Work on
transition programs for
rising 9" graders

Fall T Spring: Work with
graduation coach to
prepare studentsr
graduation

Fall: Implement parent
incentive plan

Summer, Fall, Winter,
and Spring: Parenting
skills workshop

FallT Spring: Continue
calerdar, website,
transition, and graduatio
plan
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mailing correspondence to parents, making home visits,
ensuring effective communication between the school an
the home, coordinating calendars and events thie
elementary and middle schools to eliminate potential
conflicts, implementing school programs, hosting monthly
parent workshops based on needs, transporting students
parents when needed, and promoting the theme of the
schoob s r ef or mraeng Owa ot mm uinE nt by
Family Community Specialist will work closelyith the
graduation specialist to ensuhat students graduate on tir|
This will take place during ¥ars 1, 2, and 3.

Years 2 and 3

Afteri ni t i al ef f orQomemuti d yDE aby
completed in Year,la parent incentive plan will be
implemented the second yaarinclude financial planning
and career assistance programs, GED program informati
and preparation resources, community activities, parent
socials for networkingrad celebrationsParents will be
invited more often to school during lunch and breakfast fq
informative sessions in order to expand opportunities for
students, families, and community members to play a mg
active role in the school.

According to the GRSS Analysis, there is a need for mor
parenting skills programs. The specialist will useadeom
Year 1to plan and implement more parenting skills trainin
The goal will be to encourage parents to assume a more
direct and rigorous role in promotingeth r ¢ hi | d ¢
achievement and supporting-tme graduation.

20122013

Fall: Survey parents anc
community to evaluate
program effectiveness
and readjust program
needs

FallT Spring: Continue
calendar, website,
transition, and graduatio
plan
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A10. Give the school sufficient operational flexibility (such as staffing, calendars/time, an(
budgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomesd increase high school graduation rates.

Previously, the high schooperated on block scheduling;
however, in the spring of 2010 a collaborative decision w
made to mve from block scheduling tosevenperiod day.
The LEA and Leadershipem worke throughout the
spring and summer to ensure a smooth transition for the
change. This involved adjusting credits for graduation ani
adjusting the scheduling process. The superintendent ar|
school board supported t hj{
policy for graduation requirements. This showed a stron
collaborative effort between the LEA@the school Also,
an issue with transportation that was interfering wittiore
arrival for the elementary school was solved through
collaboration. The busxbkedule was adjusted so learning
time would be maximized in all schools. Transportation f
afterschoolprograms and Saturday School during the sch
year and during the summer has always been provided b
LEA.

The LEA encourages community and grarinvolvement by
supporting the schools to have an open media and comp,
lab for students and the community beyond school hours
The LEA has adjusted the work schedules for certain
personnel to increase the capacity of the school and incry
the flexbility for employees.

In order to provide a smooth transition from one grade ley
to the next, vertical planning is essential. We must provi(
the same professional learning for both high school and
middle school teachers. The LEA supports the need for
middle school and high school professional learning and
ensure that middle school teachers be compensated for {
required PLU training in this grant, which will fund high
school teachers, by providing stipends from other funding
sources for the mile school teachers.

Very few operational issues arise, but when they do they
dealt with efficiently, effectively, and systemically. These
examples demonstrate how strong collaboration betweer
LEA and the school will fully sustain the implementatan
our reform efforts to ensure that best practices are

institutionalized.

Timeline:
20102011

20112012

20127

Julyi June: Continue to
adjust operations when
necessary

Julyi June: Provide
alternate sources of
funding when necessary

Julyi June: Continuéo
adjust operations when
necessary

Julyi June: Provide
alternate sources of
funding when necessary
2013

JulyT June: Continue to
adjust operations when
necessary

Julyi June: Provide
alternate sources of
funding when necessary
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All. Ensue that the school receives ongoing, intensive technical assistance and related |
from the LEA, the SEA, or a designated external lead partner organization (such as a sch

turnaround organization or an EMO).

Stewart County High School will receigaipport from the
LEA, SEA, RESA, GLRS, and ETTC.

To ensure collaboration and shared leadership, the
superintendent attends most of the leadership team mee|
and will continue to do so. The superintendent and local
school board havegdged both finacial and personnel
resources as necessary for the implementation of this grg
FurthermoreStewart County High School will utilize
support from the SEA. Per GaDOE requirements, a stat
director will continue to assist with the implementation of
our SlGgrant by monitoring data and student progress
towards graduation. Other agencies such as GLRS, ETT|
and RESA will provide assistance based on identified ne¢
for students with disabilities, instructional technology,
professional learning, and conten¢@aicoaching.

Ongoing intensive technical assistance will be essential if
first year to ensure implementation of high quality
professional learningstandarddased classroom
implementation, appropriate use of data, assessment
practices. During Yars Two and firee, the support will be
less intensive to assist us in the effort to build capacity,
sustainability, and ensure that best practices are
institutionalized.

Year 1

Georgia Learning Resource Services (GLRS) will provide
continual and exteinge training to special education teachg
as well as selected regular classroom teachefrteémhers)
on using assistive technology, writing appropriate Individi
Education Plans (IEP), establishing criteria for Extended
School Year, and writing approgte transition plans. Thes
needs were based on progress monitoring reporting by th
state department.

A RESA Specialist and an ETTC Specialist will assist the
school in supporting the professional learning and
technology(Student Response Systems, Mirhoards,
Study Island, and USA Test Prep) goals set in the school
improvement plan and this grant.

Timeline:
Spring 2010
e GLRS coteaching
professional learning for
all teachers to ensure
IDEA compliance
e May 2010 and Fall:
RESA support for conter
area collaborative
planning on unit 1:
assessnrd
20102011
e August: RESA training
on Student Response
Systems and Mimios
e Fall: ETTC support for
all teachers on use of
instructional technology
e Augusti May: GLRS
will train us on ce
teaching, assistive
technology eligibility
reports, an
20112012
e Julyi June: Implement
shared leadership using
teacher leaders within th
school with the assistang
of GLRS, RESA, and
ETTC to implement the
actions described in yea
two

20122013
e Julyi June: Implement
shared leadership using
teacher leadersithin the
school with the assistang
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Year 2

The RESA professional learning consultant will serve as
coach and trainer for ongoing instructional suppoth&
staff. The ETTCSpecialistwi | expand t he
technology into mee defined areas with suppérom
various internal and external technical assistants.

GLRSwill provide ongoing training for special education
teachers as per the recom|
CorrectiveAction Plan. Services will continue with the
RESA professional learning consultant serving as a coac
and trainer for ongoing support to the staff.

GRLS will conduct training and coaching for inclusion
special education and 4eachers on compliance uss.

Year 3

RESA Professional Learning Consultant and Technology
Specialist will provide irdepth training and support to
ensure that all learning is directly linked to increasing the
graduation rate as well as beginning the transition for
sustainig anddelivering services tthe g/stem without gran
funding.

of GLRS, RESA, and
ETTC to implementhe
actions described in yea
two
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B. Conduct a rigorous review process to recruit, screen, and select an external provider t

quality.

Actions:
Do not complete this section. This item does not apply tc
transformation model.

Timeline:

C. Align additional resources with the interventions.

Stewart County will align the following resources with the
interventions:

School Improvement fundstaled$160,000for the 2009
2010 school year.

USA Test prepvas purchased with these funds and will by
sustained by Sl funding.

Title I funds will support field trips during the Spring
Intercession and assist with the purchase of USA Test Pi
and Studyisland.

Title 1 funds will support transportation for summer camps
and after school program$§15,000

Stewart County HS was allotté®,500for signing bonuses,
retention of employers and professional learning consultg
(one additional day of Thinking &ps) from Title Il A funds.
Stewart County was award&d,000for canine detection of
drugs from Title IV (Safe and Drugree schools)

Stewart County was awarde®ll 8,000to purchase
computers and software for alternative education fro Titlg
VI-B (ruralgrant).

Timeline:

201071

2011

Title |

Title Il

Title IV

Title VI-B (rural grant)
2012

Title 1

Title Il

Title IV

Title VI-B (rural grant)
2013

Title |

Title Il

Title IV

Title VI-B (rural grant)
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D. Modify practices or policies, if necesgato enable the school to implement the interventi

fully and effectively.

The office of the superintendent has and continues to full
collaborate and participate in the conserstisnted process
for continuous improvement at Stewart County High $th¢
The shared decision making process among the local scf
board, central officeand school leaders involves the use ¢
protocol for handling business, making decisions, and
solving problems effectively. Beliefs and actions are
grounded in a comrtinent to shared leadership that is
directly related to student achievement, the support of stg
productivity, and enhancing the organizational performan
This positive working culture already established in Stew;
County School System will enable aahool to implement
the interventionslescribed in this grant fully and effectively
Any policies or practicg which have interfered in the past,
i.e. the graduation policy, have been modified.
Two modifications of practices will be established
¢ the ofice of the superintendent will schedule montl
administrator meetings
e professional learning for central office staff will be
provided to enhance communication. This will ens
that all stakeholders will effectively and clearly
communicate our vision dmmission.
At the present time no policies need revision; however, if
conflict arises, the superintendent and school board are
committed to make necessary changes for continued sch
improvement.

Timeline:

20162011

JulyT June: Monthly
meetings with
administrators

July: Central Office
Professional Learning

20132012

Julyi June: Monthly
meetings with
administrators

July: Central Office
Professional Learning

20122013

Julyi June: Monthly
meetings with
administrators

July: Central Office
Professional Learning
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E. Sustain the reform after the funding period ends.

Stewart County will be able to sustain the reform effort af
the funding period ends for the following reasons:

personnel hired with grant funds will work cldge
with teacher leaders duringedr 1, 2, and 3 with the
purpose of transitioning the roles to teacher leadel
Developingteachers as leaders will hetpve the
sustainability to the current staff.

abeginning teacher institute will ensure that all stg
are conmitted to adopting reform measures.

al professional learning has an underlying belief th
the learning is geared to problem solving and shar
leadership therebys&blishing a culture geared
toward continuous improvement.

in the planning stages of theagt, faculty and
community input was sought and will continue dur|
and after the grant ends. This will ensure the
continuityof stakéolder support for the reform
efforts.

all school improvement efforts and actions are bas
on researcibased effectie practices.

there is a focus on behavioral change rather than |
regulation of change to ensure sustainability.
structures for examining all data will be
institutionalized to sustain efforts that the grant wil
afford the school. Effective practiceSuse of data
have been proven to sustain reform efforts. The g
specifically addresses this.

collaborative planning will be lead by teacher leadj
and administrators.

These procedures will ensure that best practices will con|
tobecomepartdfhe school 6s cul tu
County to sustain ongoing adjustments aimed at achievir]
higher goals.

Timeline:

201062011

e Job embedded
professional learning,
collaborative planning,
and monitoring with
support from LEA, SEA,
RESA, GLRS, an&TTC

e Family and community
input on grant
implementation

20112012

e Jobembedded
professional learning,
collaborative planning,
and monitoring with
teachers as leaders
receiving support from
LEA, SEA, RESA,
GLRS, and ETTC

e Family and community
input on grat
implementation

20122013

e Jobembedded
professional learning,
collaborative planning,
and monitoring with
teachers as leaders
receiving support from
LEA, SEA, RESA,
GLRS, and ETTC

¢ Family and community
input on grant
implementation
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LEA Applicatio n 2010 Attachment 2d
Transformation Model
LEA Name: Stewart County Schools

School Name: Stewart County High School

Annual Goal s: The LEA must establish an
assessments in both Reading/English LanguageaAddViathematics to be used to monitor T
| and Tier Il schools. Write the annual goals below.

Reading/English Language Arts

20102011 School Yeafbase 2010 44/8%)
Number of students exceeding the ELA portion of the GHSGT will increase from 4d.8% t

47.04%

20112012 School Year
Number of students exceeding the ELA portion of the GHSGT will increase from 47.04% {

49.39 %

20122013 School Year
Number of students exceeding the ELA portion of the GHSGT will increase from % 49.39
51.86 %

Mathematics

20102011 School Year (base 20001%)
Math score®n the GHSGTor all students will increase frofl% to 74.53%6. A new GPS
Mathematics GHSGT will be implemented; therefore, predictions may need to be adjuste(

20112012 School Year
Math score®nthe GHSGTor all gudents will increase from 74.55% to 78228 A new GPS
Mathematics GHSGT will be implemented; therefore, predictions may need to be adjuste(

20122013 School Year
Math score®n the GHSGTor all gudents will increase from 78.28%82.1%0. A new GPS
Mathematics GHSGT will be implemented; therefore, predictions may need to be adjuste(

Graduation Rate

20102011 School Year (base 201(00% predictedgraduation rate)
The graduation rate for all students will increase from 70% 11920 73.5% in 2011

20112012 School Year
The graduation rate for all students will increase from 73.5% in 2011 to 77.18% in 2012

20122013 School Year
The graduation rate for all students will increase from 77.18% in 2012 to 81.04% in 2013
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LEA Appl ication 2010

Attachment 7a
Capacity Factor Chart

Weakness: Opportunity: Threat:
Strength: Thisis a If these external | If these external
Factor: We have this_or weakness; but chqnges occur, cha_mges occur,
' already do this: we could this could be this could be
improve if: a strength: a weakness:
Team Staff: Collaborate as a| One personto | Have an
Our LEA has Team. manage the established
staff qualified for operation of the | monthly meeting
a restructuring | LEA accessil@ | school. with
team. on a daily basis. administrators.
*Complete the
Restructuring Budget is Establish a
Team Checklist | facilitated Leadership
effectively and Institute.
equitably by
LEA.
Will: Continue Have an active | Early School for | Decrease in
Our LEA is Saturday School| Technology at-risk students. | enrollment.
willing to take Committee.
extreme action in Continue Hire a Family Decrease in
failing schools. | Attendance Parents lack of | and Community | funding.
Camps. understanding of| Coordinator.
school 6s Only one true
Adjusted mission, and person as LEA.
schedule from | goals.
block to 7
periods. More incentves
to attract highly
gualified staff.
Outsiders: GLISI Establish Replace and
Our LEA is RESA Institutes for retain committed
willing to bring | GLRS teachers and staff members.
in external DOE leadership.
support ifneeded| Andrew College
for student Coordinating all
learning. Columbus services betweer,
Technical these agencies.
College

Morehouse
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Insiders:

Our LEA is
willing to require
central staff to

Planning session
with Board of
Education.

Have weekly
access to
spending instead
of twice a month.

All central office
personnel receivg
PLU Training in
their respected

Lingering
perception of
school based on
previous years

make many Supportive and position and perceptions.
changes to datadriven customer service
support Board.
restructured Attend college
schools. Board supports and more job
Superintendent fairs to recruit
highly- qualified
teachers.
Flexibility: Barriers have Teacher leaders
Our LEA is been removed to do more leading

willing to give
capable leaders
unprecedented
freedom to
change, even if
this creates
inconsistency
and
inconvenience.

eliminate
ineffective
teachers.

of small graups
and whole
groups.

Have flexible
work schedule
for certain staff
members.
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LEA Application 2010 Attachment 4

Budget Detall
LEA Name: Stewart County Schools

School Served: Stewart County High School

Intervention Model: Transformation revel: |

Fiscal Year: July 1, 2010 through June 30, 2011 Year 1

Instructions: Please provide a comprehensive thyear budget for each school to be served with SIG funds. Each i
year should be represented by a separate budgdtpieiai Please provide an accurate description of the services,

personnel, instructional strategies, professional learning activities, extended learning opportunities, contracted se|
and any other costs associated with the implementation of therchasrvention model. Please reference Appendix B.

Object Class Item Description Costs
100 Personal $ 326,560
Services
Object Total
Other (see budget attachment) $326,560 |
200 Benefits Benefits for personnel (see budgeaehment) $22,500
Object Total
$ $22,500 |
300 Purchased
Professional (see budget attachment)
& Technical
Services Object Total
$ 46,400
500 Other (see budget attachment)
Purchased
Services Object Total
$ 0 |
600 Supplies (see budget attachment)
Object Total
$ 292,865 |
700 Property
(Capitalized
Equipment) Obiject Total
$ o |
800 Other Insurance
Object Total
$ 0 - |
900 Other
Object Total
s -~
School Total $ 688,325
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LEA Name: Stewart County Schools

School Served: Stewart CountyHigh School

Intervention Model: Transformation Tier Level: |

Fiscal Year: July 1, 2011 through June 30, 2012 Year 2

Instructions: Please provide a comprehensive thyear budget for each school to be served with SIG funds. Each f
year should be represented by a separate budget detail page. Please provide an accurate description of the serv
personnel, instructional strategies, professional learning actiwtiesnnded learning opportunities, contracted services
and any other costs associated with the implementation of the chosen intervention model. Please reference Appe

Object Class Item Description Costs
100 Personal $ 335,310
Services
Obiject Total
Other (see budget attachment) $ 335,310 |
200 Benefits Benefits for personnel (see budget attachment) $22,500
Object Total
$ 22,500 |
300 Purchased
Professional (see budget attachment)
& Technical
Services Object Total
$ 86,900
500 Other (see budget attachment)
Purchased
Services Object Total
$ 15,250 |
600 Supplies (see budget attachment)
Object Total
$ 116,850 |
700 Property
(Capitalized
Equipment) Object Total
$ 0 |
800 Other
Object Total
$ 0 |
900 Other
Object Total
$ 0 |

School Total $ 576,810
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LEA Name: Stewart County Schools

School Served: Stewart County High School

Intervention Model: Transformation Tier Level: |

Fiscal Year: July 1, 2022 through June 30, 2013 Year 3

Instructions: Please provide a comprehensive thyear budget for each school to be served with SIG funds. Each i
year should be represented by a separate budget detail page. Please provide an accurate deteriptioncess,

personnel, instructional strategies, professional learning activities, extended learning opportunities, contracted se|
and any other costs associated with the implementation of the chosen intervention model. Please reference Appe

Object Class Item Description Costs
100 Personal $ 362,810
Services
Object Total
Other (see budget attachment) $ 362,810 |
200 Benefits Benefits for personnel (see budget attachment) $
Object Total
$ 22,500 |
300 Purchased
Professional (see budget attachment)
& Technical
Services Obiject Total
$ 86,900 -
500 Other (see budget attachment)
Purchased
Services Object Total
$ 15,250 - |
600 Supplies (see budget attachment)
Object Total
$ 107850 |
700 Property
(Capitalized
Equipment) Object Total
$ O |
800 Other
Object Total
$ 0 |
900 Other
Object Total
s -~
School Total $ 595,310
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Attachment: Budget items detail

Object Class Year 1 2 3
100 Personnel
Graduation Specialist e A7, A8 100% 45000 45000 45000
Administrative Assistant e, A6, A7, A8
100% 30000 30000 30000
Family and Community Specialist e,7 AA9
49% 45000 45000 45000

Benefits for graduation coach and admin. Ass 22,500 22,500 22,500

Extended ELT and Increased Learning Time ILT A5 A8
Extra pay for intercession (salary + benefits) 40,000 40,000 40,000

5 days before school 4 hrs with 6 teachers fc

SWD and at risk 3600 3600 3600

Saturday School 3 teachers 18,000 18,000 18,000
6 hrs 30 Saturdays (reflects salary + benefi

Attendance Campifter School 2 teachers and

one hourly paid assett 30 wks 30,000 30,000 30,000

GHSGT/9th Academy 10 days 8 teachers 4 h

$30 per hr 9600 9600 9600
($27 per hour + $3 an hour for benefits)

A3 or A5

Stipend for mentor teachers $500 ea@3

teachers A5 1,500 1,500 1,500

Teacher rewards/incentives Section A3 7,500 16,250 43750

A5, A4, A6

Teachers Institute in summer 25 x $300 x 5 d

(ILT) 37500 37500 37500

BeginningTeachers 3 days/6/200 Stipends 3600 3600 3600

Teacher leaders for theginningteacher's

institute 600 600 600

Leadership Retreat (Design team) 15/4

days/$250 Stipends 15000 15000 15000

5 days of PLU Teachers 25 throughout the ye

Stipends 37500 37500 37500

4 subs (release time for 8 teachers for PLU) 2160 2160 2160

349060 357810 385310
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consultants

Math Consultant

Educational Consultant
Karen Bailey

GLISI

Thinking Maps

Purchase&ervices

4 day Ldr. retreat 10 rooms
travel

Meals

supplies

calculators 120

Digital cameras 10

video cameras 10
Student response ggms 10
tuition for Hope Academy
career curriculum

Math Instructional videos
Reading Counts 300
Ipads for teachers _ 2@0$499
Incentives for students A8
Incentives for parents A9

Mobile computer labs (4 sets)

Desktops 50
Mimos 20

Year 1 Year 2
45000
27000 22500

10400 10400
9000 9000
46,400 86,900

7250

6000

2000

15,250

year 1 Year 2
2040
2500
4000

14000 7000

89000 70000
8000
1000

2850 2850
9980

12000 12000

5495 3,000

88000 22000
40000
14000

292865 116,850

Year 3
45000
22500

10400
9000
86,900

7250
6000
2000
15,250

Year 3

7000
70000
2850
12,0®

4,000
22,000

107,850
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Karen Baileyds Proposal
Building a Data-Informed Culture
Draft: 3 Year Professional Development Plan

Karen Bailey, Educational Consultant

Teacher Leadership Coaching Total Days
Professional
Development

Year 1 | 5days of orsite PD| 1day B two-hour coaching 6
sessionkdelivered onsite or
virtually throughout the year

Year 2 | 4days of orsite PD| 1day @ two-hour coaching 5
sessionkdelivered onsite or
virtually throughout the year

Year 3 | 4days of orsite PD | 1day @ two-hour coaching 5
sessiongdelivered onsite or
virtually throughout the year
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Assumptions:

1. Each 6 hour ossite professional development day is priced at $4500. This price includes
all preparation for the day, all travel and travel related expenses. This price also includes
atwo hour coaching session for Leadership prior to eaetitertraining.

2. Each onsite day comes with materials in the form of PowerPoint and handouts that will
be reviewed with the school leadership in advance, modified by the educational
consultant as reeled, and then reproduced by the school for use during the training
sessions.

Building a Data-Informed Culture

Draft: 3 Year Professional Development Plan

Year 1 Year 2 Year 3
Building Assessment Developing Common Using Assessment Data tc
Literacy Formative Assessments| Differentiate Instruction
Dayl  Aug. Building Aug. The Power of Aug. Assessment
2010 Assessment 2011 Common Formative 2012  Construction and
Full Staff Literacyc Why Assessments Item Design for
are we assessing Differentiation
Day 2 | Sept. Building Nov. Steps to Build | Nov. Refining
. 2010 Assessment | 2011 Common 2012 Assessments base
72 school Literacyc What Assessments upon Student Data
a are we assessing
Y school Unpacking
PM Standards

Day3 Nov. Exploringthe 4 Feb. Examining Data for Feb. Collecting Best
2010 Assessment 2012 Next Step Planning 2013 Practice for

Y Ztls\;lool Methods Differentiation

15 school
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PM

Day 4 Feb. | Seven Strategies Apr. @ Involving Stdents = Apr. Building Data
2011 for Utilizing 2012 | inthe Assessment 2013, Teams to Sustain

1

/2 school Formative and Learning Datalnformed
AM Assessment Process Culture

% school
PM

Day5 Apr. The Power of

2011 Data Teams
15 school

AM

15 school
PM

Building Assessment Literacy: Assessmelfibr Learning

Year 1

This strand is dggned to help educators understand the use ofdughty, classroom
assessment data as a tool for enabling students to become confident, competent, lifelong learners
capable of managing their ongoing academic success. These interactive sessionaded grou
the research shown to increase student performance and motivation through improved classroom
assessmenkarticipants will be introduced to the researchaded approach of balancing high
guality, student involved, formative assessments with mg|diistrict and/or stateide
summative assessmeniagether we willexplore the integration process between balanced
assessment data, increased student performance, and curriculum miapmider to improve
student performance, educators will exantlmefollowing questions concerning assessment data
and its integration in curriculum maps:

e How does high quality assessment fit into effective classroom instruction?

e How are assessmeritg (formative) andf (summative) learning being utilized in
classrems and how can educators achieve a balance between them?
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e What researcivased effects can a balanced assessment system have on student
improvement once it is implemented?

¢ What are the standards for accuracy and quality in formative classroom assessments?

¢ How can students be invested and involved in the formative assessment process?

e What is the best method for integrating assessment data in curriculum maps?

Expected Outcomes:

Participants will:

articulate the connections between haglality, studeninvolved classroom assessment
and how best to use that process and its results to benefit students;

illustrate the need for balancing high quality classroom assessment witis¢atge
standardized testing;

identify and be able to express to others the keg®tind classroom assessment and the
relationship between assessment and student motivation;

learn specific strategies for involving students in the ongoing formative assessment of
their own achievement;

recognize the instructional power of integratinglguéormative assessment data in
curriculum maps; and

share ideas, learn from each other, and increase our assessment mapping.skill base
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Stakeholders: Agendas and sign in sheets

Chattachoochee Flint RESA
March 12, 2010
11:007 12:30
Stewat County Data Room

Participants
ChattFlint Representative, Tom Whitten
Superintendent. Floyd Fort
High School Principal, John Hamilton
Curriculum Director €12, Vi Fedd
System Math Coach, Jeanette Lougee
State Director, Anne Hobby
Graduation Coach, Melda Phillips
Counselor, Joann Gamble

School Action Timeline Person(s) Minutes
Keys/Con Step(s) Implementa Responsible Next Steps
cept tion
PLU Reviewed draft copy | July 2010 Superintendent Discussed
of SIG Grant May 2010 State Director Turnaround Model
Determinedwhat High School Principa| Provided draft copy to
services will be Curriculum Director all participants
needed by RESA System Math Coach | RESA provide support
RESA three times a week
with V. Scroggin and
ETCC during th2010¢
2011 school year
Reviewed SMART Goa

Class Meeting Agenda
April 21, 2010

Purpose: SIG, Attendance, Grade
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How will the School Improvement Grant impact your school?

Why did we qualify?

How long is the grant funding?

What would be some innéives that we could give over the next three years?

What must the school do in order to receive and maintain the funding?

Have you met your attendance requirements? Have you taken advantage of attendance
camp? What are your next steps to meet requinesfie

7. What is your current average in each of your classes?

o

What are the next steps to ensure that you will be promoted?
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